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1. KOM]’[eTeHHI/II/I H HWHIMKATOPbI HUX JOOCTH)KCHHH, IMNpOoBepsACcMbIe JTaHHBIMHA
OLCHOYHBIMHU MaTepHUaIaMu

[enbto 0CBOEHMS TUCIUIUIMHEI SIBIsIETCS (POPMUPOBAHKE CIIEAYIOMIMX KOMIIETCHIUI:

VYK-10. CriocobeH npuHUMaTh 00OCHOBAaHHBIE YKOHOMHUYECKHUE PEUICHUS B Pa3IUIHBIX
001acTAX KU3HEIEATSTLHOCTH.

VYK-2. Ciocoben ompenensTh Kpyr 3aiad B paMKaxX IOCTABJICHHOW IICIM U BBIOMPATh
ONTUMAJIbHBIE CHOCOOBI MX PELICHHUs, UCXOS U3 NEHCTBYIOMIMX MPABOBBIX HOPM, UMEIOIIUXCS
PECYPCOB U OTPaHUYEHUM.

VK-3. CnocoOeH 0oCymIecTBIATh COIMAIbHOE B3aUMOJICHCTBUE M PEaU30BBIBATH CBOIO
pOJIb B KOMaHJE.

VK-6. CnocoOeH ymnpaBisiTh CBOMM BpEMEHEM, BBICTPaWBaTh U PEANTU30BBIBATH
TPAEKTOPHUIO CAMOPA3BUTHUS HA OCHOBE NPUHLIUIIOB 00Pa30BaHUS B TEUCHHUE BCEH HKU3HMU.

PesynpTaTramMu 0CBOEHUS NUCLUIUIMHBI SBIISIOTCS CIEAYIOLUIME NHANKATOPBI JOCTHUKEHUS
KOMIIETECHIINH:

NVYK-10.1. [lonumaer 0Ga30Bble NPUHUUIEI  (YHKIIMOHUPOBAHUS HIKOHOMHKH U
9KOHOMHYECKOT0 Pa3BUTHS, LIEIU U (POPMBI yUacTHs TOCYJapCTBa B SKOHOMHUKE.

NVYK-10.2. [IpumensieT  METOAbl  JIMYHOTO  SKOHOMHYECKOr0 ¥  (PMHAHCOBOIO
IUTAHUPOBAHMS ISl JOCTHKEHUS TEKYIUX U JOJITOCPOUYHBIX (DMHAHCOBBIX LIEJIEH.

NVYK-2.1. ®opMynupyeT  COBOKYIHOCTh  B3aMMOCBSI3aHHBIX ~ 33/Jad B paMKax
MTOCTABJICHHOM 11eJT1 PabOThI, 00ECTICUNBAIONINX €€ TIOCTHKCHHE.

NYK-2.2. IIpoekTupyeT perieHrne KOHKPETHOH 3a/laui MPOEKTa, BEIOUpast ONTUMAIbHBIN
croco0 ee peleHHs, UCXOAs U3 ACHCTBYIOIUX MPABOBBIX HOPM M HMEIOIIHUXCS PECYpPCOB U
OTpaHUYECHUH.

NYK-2.3. Pemmaer KOHKpeTHBIC 3amadydl (HMCCIAEAOBAHUS, IMPOEKTA, JACSITCIBHOCTH) 3a
YCTaHOBJIEHHOE BpPEMSI.

NYK-3.1. Onpenensier cCBOIO pojib B KOMaHJE M JACHCTBYET B COOTBETCTBUM C HEH s
JOCTHIKEHUS Lieel paboThlI.

NYK-3.2. YuuTsIBaeT pojeBbie MO3UINH IPYTUX YYaCTHUKOB B KOMaHIHOM padoTe.

NVYK-3.3. [lonumaer NpUHLUMIBI TPYNIOBOM AMHAMHUKU U JEHCTBYET B COOTBETCTBUU C
HUMU.

NVYK-6.1. Pacipenensier BpeMss M COOCTBEHHbIE pecypchl s BBIIOJHEHHUS
MIOCTaBJICHHBIX 3aJau.

NVYK-6.2. [Inanupyer mNepcrneKTUBHbIE LENHU JEATEIbHOCTH C YYETOM HMEROIUXCs
YCIJIOBUHM M OrpaHUYEHUI HA OCHOBE MPUHIUIIOB 00pa30BaHUs B TEUEHUE BCEH KHU3HU.

NVYK-6.3. Peanu3yeT TpaeKTOPHIO CBOETO Pa3BUTHs C yYETOM HMMEIOLIMXCS YCIOBUI U
OTpPaHUYECHUH.

2. OneHOYHbBIE MaTepUaIbl TEKYILEr0 KOHTPOJISl 1 KPUTePHHU OLleHUBAHUS

ONeMEHTEI TCKYIIECTO KOHTPOJIA:
— TCCTHI,
— Ope3C€HTAalMA BBIITOJHCHHBIX JOMAIIHUX BaI[aHI/Ifl I10 IIPOCKTY.

3ananmne 1. [locTpoenue komauanl (MYK-3.1, ©UYK-3.2, ©UYK-3.3)

CrpoekTupyiiTe caMOCTOSTeNIbHO KoMaHAay u3 4—7 yenoBek. Ompenenure ee Ieib.
O6ocnyiite ¢GopMHpPOBaHHE COCTaBa Ballleld MPOEKTHOW KOMAaHIBI, pacIpeiesieHue pojel u
byHKIMI B KOMaHAe. YKaXuTe, KTO U IMOYEeMYy MOIYy4YWsl Ty WIM HHYIO POJb U (YHKIHIO.
O6cynute Cc IpyruMu 4jieHaMd KOMaH/bl IOJydeHHble pe3ynbrarel. [Ipuaure k obmemy
pemenuro. Pacnipenenure cieayromnme GyHKINN:

OdunmanbHBI pyKOBOAUTENh KOMAaHIBI — MPOCKT-MEHEKEP, KOTOPBIA OCYIIECTBIISET
OopraHuzaiio pabOThl KOMaHIbI W YIpaBICHHUE €10, (OPMHUPYET CTPATETHYCCKUE IUIAHBI,
3aKJTF0YAeT KOHTPAKTHI, OCYIIECTBISET KOHTPOJb 3a XOJAOM pabOoT MO TMPOEKTy, pemiaet
KaJ[pOBBIE BOIIPOCH M KOH(IUKTHI.



@UHAHCUCT — 4YEJIOBEK, pEUIAIONUil (UHAHCOBBIE BOMPOCHI, pa3padaThIBAIOMINN
(UHAHCOBBIH TUIaH, CMETYy, PaCCUMTHIBAOIINN Ce0eCTOMMOCTh, BEAyIIUH (PUHAHCOBYIO
OTUYETHOCTb.

KoMMyHHMKaTOp — 4Y€JI0OBEK OCYIIECTBISAIOMUN CBS3b C MOCTABIIMKAMM, MHBECTOPAMH,
NapTHEPAMHU, BEAYLUN IIEPETOBOPHI, IPE3CHTYIOLIUI IIPOEKT.

WNuxeHep mpoekTa — 4YENIOBEK, PEIIAIOIIHANA BOIPOCH! IIAHUPOBAHUS IPOU3BOJACTBA
00pas1oBs, TEXHOJIOTUH, MaTepUaIbHO-TEXHUYECKOT O cHaOXeHus u BEIyLIUI
COOTBETCTBYIOIYIO JOKYMEHTALUIO.

Mapkeroor — 4eJOBEK, OCYIIECTBJIAIONINN aHaiu3 pbIHKA, (HOPMUPYIOMIUN

MpEJICTaBICHHE O LIEJIEBBIX NOTPEOUTENSIX, PELIAIOIINI BOIIPOCH LIEHOOOPAa30BaHMUS.
[IpencraBbTe pe3yabTaThl Baliei pabOTh B BUIE TAOIHIIBI

Pomn dPUO O6ocHOBaHue OyHKIIMOHAI
HA3HAYCHUS POJIH

KpI/ITepI/II/I OLICHMUBAHMA 3aaHUA

Kpurepnii Koa-so
0aJ10B

ColmrozieHbI CpoKHU U (hopMaT MpeICTABICHUS 3aTaHHS 3
3agaHue c1aHO HE B CPOK W/WIIM He coOroieH popmar 2
IpeJICTaBICHUS 3a/laHus
Ponu B kOMaHie pactipe/IeieHbl ¢ Y4eTOM TpeOYyeMbIX HAaBBIKOB 2
Y 3HAHUI
Ponu B KOMaH/ie pactpe/IeieHbl, HO CIIy9aiiHbIM 00pa3oM 1

3aganue 2 «lIlocTpoenmne Ou3Hec-Moaenu Ha ocHoBe Keiica «llBeTouHbIil paii»
(UYK-2.1, UYK-2.2).

Kommanust «l[BeTouHbIil pail» — 3TO cTapTam, MPEICTaBISIONINA COO0W WHTEpPHET-
wiatpopMy IO MPOJake IBETOB, IBETOYHBIX KOMMO3ULMUH, (QPYKTOBBIX OyKEeTOB M T. I
[Tnatdopma pabortaet c cerMeHTaMu B2C (moxymarenu, YaCTHBIC
npousBoauTeNnu/ qu3anepol/paopuctsl) U B2B (opranuzanuu). UncneHHOCTh cTapTana — TpU
yenoBeka, HaxoauTcs B Cankr-IletepOypre. busnec-unes ctaprana — npeaocTaBieHUE cEpBUCa
JUI TIOKYIIKM YHUKAaJbHBIX AM3aMHEPCKUX KOMIIO3UIMHA M3 IBETOB M (GpyKTOB. s YacTHBIX
3aKa30B cepBUC OyJieT OeCIIaTHBIM, JIUIsl MACTEPOB-U3TOTOBUTENIEN — IJIATHBIM.

Omnwupasicb Ha keiic xkommanuu «LlBeTouHslii paity, chopmupyiite mabnoH Ou3Heca.
[TocTtpoeHne Ou3HEC-MONENM MBI HAYMHAEM CIIpaBa HAJEBO, JIBUTASICHh OT IMOTPEOUTEIHCKUX
CETMEHTOB K CTPYKTYpE H3JIEPXKEK M JI0XO0JI0B, MOCIEI0BATEIbHO NpopadaThiBas KaXKaAblil 010K
KaHBbl. HeoOXoAMMO OTBETUTH Ha BOMPOCH TaOMUIBl 1, Gopmupys kaxmbplii OJ0K OW3HEC-
MOJICJIM, OPHEHTHUPYSCh Ha TaOMUIly M 3amojHss IAbJoH OW3HEC-MOJENU, NMPUBEACHHBIH B
TEOpeTUYEeCKOi yacTh. bioku madiona 6u3Hec-Mo/enn, He0OOXOAMMBIE IS 3aTTOJTHEHUS:

1. IToTpebuTeNnbCKUE CErMEHTHI.

2. lleHHOCTHOE TIpEAJIOKEHUE.

3. Kanauel cObITa.

4. B3auMOOTHOILIEHUS C KIMEHTaMHU.

5. IloTokM mOCTYIUIEHUS 10X0/1a.

6. KitroueBbie pecypchl.

7. KinroueBble BUIBI AE€ITSIILHOCTH.

8. KimtoueBble mapTHEPBHI.

9. CtpykTypa u3aepxKeK



Kpurepuu onienuBanus 3agaHust

Kpurepuii Koa-so
0aJ1J10B

CoOumoIeHbI CPOKH U popMaT MPEACTaBICHHS 3a1aHUsI 3
3amaHne CIaHO HE B CPOK W/WIIH He coOroieH ¢popmar 2
IpEICTaBICHHUS 3a/1aHHSI
3anonHeHbl Bce 0J0KH OM3HEC-MOJIENH 1
Bce 6moku 6usHec-Moenu 3anoiaHeHsl BepHo. Coaepikanue 1
KKJI0Tr0 0JIOKA PeJIeBAHTHO OM3HEC-HICH

3ananue 3 «Ompeaesenue 1ejieBoii aynuropud no mMeroauke JTBD Ha ocHoBe
keiica «['onuapuast macrepckas «TBoumu riazavmm» (MYK-2.1, UYK-2.2).

TBoumu r1y1a3aMu - 3TO HMHKIIO3UMBHAs TOHYapHas MacTepckas, TIJe HapaBHE CO
“3710pOBBIMH” MacTepamMH pabOTarOT M 00y4aroTCs JIOAHM, UMEIOIINE OTPAHUYCHHUS 10 370POBBIO
- He3psiuue, NIyXOHEMbIe, JII0/IM ¢ MEHTAIbHBIMU HapylleHusIMU. Mactepckas paboTaeT 1o AByM
HaNpaBJICHUS: M3TOTOBJICHUE M3/EIMHA Ha 3aKa3 U MPOBEIEHHE MAacCTEep-KJIACCOB. DTOT MPOEKT
OTHOCHUTCS K pa3psily COLMAIbHBIX IPOEKTOB.

OmnpexnenuTe 1ENEBYIO ayAUTOPHIO poeKTa 1o Meroauke JTBD (tabnuia).
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KpI/ITepI/II/I OLICHMUBAHMA 3aaHNA

Kpurepnii Koa-so
0aJU10B
ColmrozieHbI CpoKU U (hopMaT MpeICTABICHUS 3aTaHHS 3
3agaHue C1aHO HE B CPOK W/WIIM He coOroieH ¢popmar 2
IpeJICTaBICHUS 3a/laHus
3anonnaens! Bce 010k meroaukn JTBD 1
OmnpeeneH NOPTPET LEJIeBOro KJINEHTa 1

3ananne 4 «AHanu3 konkypenros» (MYK-2.1, UYK-2.2).

[IpennpuHumarens coOUpaeTcsl OTKPBITh MEKAapHIO B MKp.3eJeHble TOpKH TI.TOMCK.
Konnenuus MuHu-TieKapHU: 12 4acoB paOOTHI B JIeHb, 0€3 BBIXOIHBIX, OTKPBITHE TUTAHUPYETCS B
07.00. AccoptumenT: xJ1e0 (5 BUIIOB), cliajkas Beineuka (12 HauMeHOBaHU).

[IpoBeauTe aHaNM3 KOHKYPEHTOB ISl JAHHOW TICKApPHU CPABHUTEIBHBIM METOJIOM,
SWOT-anamm3om u 5 cunamu [Toprepa.



Tabnuna — [11ab510H cpaBHUTENBHOTO aHAIN3a KOHKYPEHTOB
[TapameTp KonkypeHnt 1 Konkypent 2 Konkypenr 3 Hamra komnanust
Kauecmeo
Ckopocmpb
o0cayiHcusanusl

enwvi

Tabnuna - SWOT — ananu3
CuyibHBIE CTOPOHBI Cnalblie CTOPOHBI

Yrpo3bl Bo3moxHOCTH

Tabmmma — 5 cun [oprepa
Cuna/Ornenka Or1enka Orenka Bo3moxHOCTD Hroro
HaJIN4us HETaTUBHOI'O MapupoBaHUs
BIIMSTHUS

KonkypeHTbl
VYrposa
MOSIBJICHUSA
HOBBIX UTPOKOB
VYrposa
MIOSIBJICHUS
TOBapOB-
3aMEHHTENEH
Brnacts
MOCTABIIUKOB
Bnacts
IIOKynaTeneun

Kpurepuu onieHuBanus 3agaHust

Kpurepuii Koa-so
0aJ10B
Cobumro1eHbl CpoKH U (hOpMaT IPEICTABICHUS 3a/1aHUs 3
3aaHue ciaHo He B CPOK U/UITU He coOmoaeH Gpopmat 2
IIPEJICTABJICHUS 3aJIaHUs
[IpoBeieH NOJHBIN aHAIH3 KOHKYPEHTOB 1
BprljiesieHbl KOHKYPEHTHBIC PEUMYIIESCTBA KOMIIAHAH 1

3ananne 5 «Ouenka émkoctu poinka» (MYK-10.1, UYK-10.2, UYK-2.1, UYK-2.2).

CymiecTByeT OHJIaMH-CEpBUC — XypHall Juid OyXrajaTepoB, paboTaroluX B MEIUIMHE.
VY xypHana ecth cailt, HO 90% ero MaTepuanoB JOCTYIIHBI TOJBKO IO moAanucke. B xypHaie
BEJIYIIME SKCIEPTHl OTPACiH IyOJIMKYIOT HHCTPYKIWH, PEKOMEHJAIMH W 0030pBHI HOBOCTEH
3aKOHOJIATEIILCTBA.



IleneBoil pBIHOK — YAaCTHbIE KIMHUKM U MEAUEHTPBL. 95% MOANNUCOK OIUIAauYMBaIOT
MEAUIMHCKHE KOMIaHUM [ cBoux OyxranrepoB. OnHa KIMHUKA OQOpPMIISET OJHY
MOJMKUCKY — OOJIBIIIE HE HY)KHO.

B ctpane 8000 yacTHBIX KIMHUK M MEOUUIMHCKUX OpraHu3anuid, ogHako Tojbko 30%
TaKUX OpraHM3alMi MOKyHaroT OyXraaTepckue >KypHaibl. [lo mporHo3aMm mHcclieoBaTeNbCKOM
komnanun Gartner, B Odrpkaliye TpU TOAA YHCIO YAaCTHBIX MEAMIMHCKHX OpraHu3alui
yBeaununtcs Ha 10% — no 8800. [Toanucka Ha MEIUIIMHCKO-OyXTadTePCKUI JKypHAJI CTOMT 32
000 pyOmeii. [Toutu Bce mponaxu OHIAMH-KYpHAITy IPUHOCAT NpsiIMble 3BOHKU KiueHTaM. 70%
KJIMHUK HU TIPU KaKWX YCIOBHSIX HE OYIyT MOKymHaTh Oyxraiarepckue xypHanbl. KoHBepcus ot
ocrasmuxcs 30% cocrasisier 10%.

Ha ocHoBe mpeacTaBleHHBIX JaHHBIX HEOOXOIMMO pPAaCcCUUTATh IMOKa3aTelu EMKOCTH
peiaka: PAM, TAM, SAM, SOM.

OtBer: PAM =280 mian.py6., TAM = 256 maun.py6., SAM = 76,8 min.py6., SOM =
7,7 MJIH.pYO.

3aganne 6. «MapkeTHHroBasi crparerusi jadoparopuu myJabTumeaua 3X-Video»
(UYK-10.1, UYK-10.2, UYK-2.1, UYK-2.2).

JlabopaTtopus mynasTuMenua 3X-Video mpeactaBisieT co00i KpeaTUBHYIO TIOMAKY,
pacCUYMTaHHYIO Ha PEATU3AIHIO IIUPOKOTO CIIEKTPa TBOPUECKUX MPOCSKTHBIX 3a7a4. OCHOBHBIMU
BUJIaMU JI€ATEIbHOCTH JIaDOpaTOPUH MYJIbTHUMEINA-I13aiiHa ABISIOTCS:

o BuaeochbeMka 1 BHIICOMOHTaX.

o TpexMepHOEe MOICTPOBAHHE.

. JononuenHas peanbHOCTh (augmented reality).

o BupTtyanbHas TpexMepHas PEKOHCTPYKIHMS OOBEKTOB HMCTOPHUKO-KYJIBTYPHOTO
HaCIIE/IHS.

3a Bpems paboThl B J1a0OpaTOpUU CIHOXKMICS CIUIOUYEHHBI KOJUIEKTHB, a TakKke
MOHMMAaHNE, KaK pa3BUBAThCS U KyJAa ABUraThcs. OMHUM U3 MEPBbIX 1IArOB HA MyTH K Pa3BUTHUIO
BBICOKOTEXHOJIOTUYHON KOMITAHUM CTaJIO OIpeJesieHHe COOCTBEHHO MPOJYKTa, KOTOPBI 3TOT
cTapTamn OyAeT IpeJiarath peIHKY.

@okyc ObUT HampaBlIeH Ha MPoJaxy Kamep ¢ 0630poM 360 rpaaycoB — YHUKAIbHYIO
pa3paboOTKy KOMaH/bl, KOTOpasi MO3BoJIsa Obl KaXXJA0My IMOKYIATEeNII0 CHUMaTh CBOM BHJIEO Ha
360 rpamycoB. bbuiM NOATrOTOBIEHBI pEKJIAMHBbIE MaTepHaibl, COCTaBJIeHa 0a3a KOHTAaKTOB
NOTEHUHUAIbHBIX IOKYIaTele, M3rOTOBJIEHO HECKOJbKO IPOTOTHIOB ISl JEMOHCTPALUH,
BBIOpaH M YTBEpXKAECH Ju3ailH ymakoBKU. YneHsl craprama 0O3BaHUMBAIM KJIMEHTOB,
IIPE3CHTOBAIN MPOAYKT Ha OM3HEC-MEPONpPUITHUSIX, YUaCTBOBAJIM B BbICTaBKaX. bBpliu co3naHbl
CaliT M MHTEpPHET-Mara3uH, HAyaloCh AKTUBHOE MPOJBI)KEHHE B COLMUAIBHBIX CETAX U
WNuTepuere. bputo BEIOpaHO /1Ba LIEIEBBIX CETMEHTA!

1. B2B-kiMeHThI: KOMIIAaHUHM, KOTOPbIE 3aMHTEPECOBAaHbl B MCIIOJIb30BAaHUM HOBBIX
TEXHOJIOTHH JIJIs1 U3TOTOBJIEHUSI IPOMOPOJIMKOB, a TAK)KE PEKIaMHbIE ar€HTCTBA.

2. B2C-knueHThl: 4acTHbIE JIUIA, KOTOPBIE C YJIOBOJIBCTBUEM OyIyT CHUMAaTh Ha KaMmepy
BEUEPHUHKH, OTYETHI O MyTEIIECTBUAX U BaKHbIE COOBITHSI.

OpnHako uepe3 HEKOTOpOoe BpeMsi KOMaH/1a CTOJIKHYJIACh C HEOOBSICHUMBIM SIBICHUEM: BCE
moan (kak mnpexactrasutrenn B2B, Tak u npencraBurenu B2C-cermenTta) OblIM  KpaliHe
3aMHTepecoBaHbl B BUe0 360, NposIBIISIIM aKTUBHBIA HHTEpEC, IPOCHUIIN NPHUCIATh HH(OPMALIHIO
U JIEMO-BEPCHUIO, C Y0BOJILCTBUEM 3a/1aBaJId BOIPOCHI U )KUBO HHTEPECOBAINCH, HO IIPU ITOM HE
nokynanu! Crtajo OYeBUIHO, YTO CTapTall HE yded Kakoi-To (akTop, KOTOPBIH MPEHsTCTBYET
npoaaxam. IIpoBenst orpocsl U POKYC-TPyTMITBI, OBUTH BHISIBIICHBI HECKOJIBKO MPUYHH:

. HemnocpeactBenno kamepy HEynoOHO HCMOIL30BaTh. Ee Heobxoaumo smbo
KpenuTh 0coObIM 00pa3oM, yTOOBI pyKa He 3aKkpbiBaia 0030p 360, 11bo nepxaTh Hal TOJOBOH
nocTosiHHO. CheMKa BEYEPUHKH UJIU ITyTEIIECTBUS CTAaHOBHIIACH BECbMA TPYAOEMKHUM 3aHITHEM.



. [Tociae cpemMKM MONB30BATENIO HAAO ObBUIO MOHTHPOBATH BUIEO: CKAYMBATH U
yCTaHABJIMBATh NPUIIOKEHUE, 00pe3aTb U MOHTHUPOBATh. JTO TPYAOEMKO U TMOJ CHIY TOJBKO
npo(eCCUOHATIBHBIM areHTCTBAM.

Takum 0Opa3oM, CTaIO OYEBUIHO, YTO HAJIO MEHATH OM3HEC-MOJENb U MpoayKT. [locne
ompenieIeHHON paboThl M OOIICHHWS C OJKCIepTaMy OBUIO PEIIeHO HampaBuTh (OKyc Ha
TEXHOJIOIMH TPEXMEPHOM cbeMKH Ha 360 rpaxycoB Ha MEPONPUATHAX (KOHLEPTHI My3bIKaJIbHBIX
IpyMIl, TeaTpajibHble NPEACTAaBICHUS U T. 11.). TO ecTh KOMaHJa cTapTana BhICTyIIala TeHeph Kak
ChEMOYHas TpyIa, MpoAaroNias KIMeHTaM KOHEUHbIH MpoayKT. HoBas 6u3Hec-Mo/enb 1 HOBBIN
PBIHOK OKa3aJIUCh BEPHBIM DPELICHHEM: INEpBbIE 3aKa3bl He 3acTaBWiIM ceOs kaarte! CHavana
HAyYaJIoCh COTPYyAHMYECTBO C Bemymmmu My3esmu Cankr-IlerepOypra. Cremku-360 s
Opmuraxa u Pycckoro Mysest CTanu BaXKHbIM JIOCTHXKEHHEM — KOMAHJy MaJeHbKO I'0 cTapTana
HayaJld BOCIPUHUMATh KaK CEPhE3HBIX OM3HEC-TIapTHEPOB, OOCIY)KHMBAIOUIMX TAKHUX Ba)KHBIX
KJIMEHTOB.

3areM MOSIBUIIOCh NOHMMaHME, KaK pacIiupsATh cdepy AesTeIbHOCTH, OCBaUBas HOBBIC
pbiHKHA U cerMeHThl. Tak B nuHelky yciyr 3X-Video noGaBWIMCH CIEAYyIOIINE HANPABICHUS
paboTsI:

. Typucrtuuyeckue yCiayru: CbeMKU TYPUCTHUYECKUX JOCTOIPUMEYATEIbHOCTEN.

. OOBEKTBI KyJIbTYyphl: ChEMKH MY3€€B, B TOM YHCJE 3aKpPbITBIX I MOCEIICHUS
TypUCTaMH MPOCTPAHCTB.

o [TpomblnieHHbIE OOBEKTBI: CHEMKHM 3aBOJOB, IPOU3BOJACTB, TOBAapOB IS
JIEMOHCTPALMY KIMEHTaM.

. Pa3zBnekarenbHbIe MEPONIPUATHS: KOHLEPTHI, CIIEKTAKIIA U J.

BrisiBieHHEe pa3HBIX IEJNEBBIX CETMEHTOB B PaMKaxX OJHOW TPOJYKTOBOW KaTErOpHH
MO3BOJIMJIO KOMAaHJI€ CYIIECTBEHHO YBENUYHUTH 0a3y KIHWEHTOB, pa3BUTh COOCTBEHHBIC
KOMIIETEHIIMH U CTaTh POCCUHUCKUMH JIHJIEPaMU MPAKTHUECKU Ha BCEX ATHX HAIPABICHHSIX.

[Ipennoxxute CBOI CErMEHT pbIHKA, Ha KOTOpoM cTraprtan 3X-Video Mor Obl OKa3bIBaTh
cBou yciyrd. Pemenue keiica 10KHO BKITIOYATh B CEOS:

1. BeiOop cermeHTa phIHKa.

2. AHanu3 1 onmcaHue MoTpeOHOCTEH MpencTaBuTeNe JAHHOTO CerMEHTA.

3. KonnuecTBeHHBI 1 Ka4eCTBEHHBIN aHAIN3 JAHHOTO CErMEeHTa:

e CKOJIBKO TaKUX KJIMEHTOB?
¢ Kto onu?
¢ B uem Hyxnaarotcs? KakoBa npudnHa UCIOJIb30BaHNS JaHHOU yCIIyru?

4. MakcumanbHO TTOJAPOOHOE ONMHMCAHKUE YCIYTH, KOTOPas MOXKET ObITh OKa3aHa TaHHOMY

CErMEHTY.

Kpurepuu onienuBanust 3agaHust

Kpurepuii Koa-so
0aJ1J10B
CoOumoIeHbI CPOKH U popMaT MPEACTaBICHHS 3a1aHUsI 3
3amaHue CIaHO HE B CPOK W/WIIH He coOroieH ¢popmar 2
IpEICTAaBICHHUS 3a/1aHHSI
[peacraBiieHbl pELICHUS BCEX YSTHIPEX OJIOKOB 1
BbiesieHbI MPOAYKTHI VISl KAKIOT0 CerMeHTa 1

3ananue 7. [lenoBas urpa «Pa3padorka npoaykra» (MYK-2.1, UYK-2.2, UYK-2.3)

B nmanHO# urpe crygeHTaMm mpeiaraeTcsi OTBETUTh Ha Psii BOIPOCOB IO pa3paboTKe
IPOAYKTA UL UX MPOEKTA U MOATOTOBUTH MPE3CHTAIHIO 110 pa3padoTKe MPOAYKTa.

[IpaBuia u onucaHue A€I0BOM UTPHI:

[ar 1. Beibop MeToa pa3paboTKH.



Omnpenenure, KaKo U3 METOJOB Pa3pabOTKH (METOA BOJOMAga WM THOKas pa3paboTka)
HaWIy4IIUM 00pa3oM MOAXOJUT I BAIllero MpoIyKTa, U 00OCHYHTE, HOYeEMY.

Ecnu BeIOpana kackanHas pa3paboTka (MeTo1 BOJIONaaa), TOTraa:

[IIar 2a. YpoBeHb TOTOBHOCTH TE€XHOJIOTHH.

Onumure, kakomy YI'T cooTBEeTCTBYET Balll IPOEKT.

Ecnu BeiOpana rubkas paszpadotka (agile), Torna:

Hlar 2b. OTBeThTE Ha CIEIYIOIIUE BOIPOCHL:

J UTO MOXKET SABJIATHCS MPOLYKTOM JUIsl 3TOTO MPOEKTa?

. Kak nns sToro npoaykra 6yzaer Beirnsaets MVP?

[ar 3. IToctaHOBKa TpeOOBAHUI.

Onuire OCHOBHBIE TPEOOBAHUS K IPOIYKTY.

[Ilar 4. [IpoTuBOpeuus.

J Kakoe agMUHHCTpaTUBHOE IPOTUBOPEYHE PELIAECTCS MPOTLYKTOM MPOEKTa?
J Kakoe TexHn4yeckoe MpoTUBOpPEUHE PEIIAETCs MPOJYKTOM MpoeKTa?
J Kakoe (u3znueckoe npoTuBOpeyre peraeTcs NpoyKToM NpoeKTa?

[ar 5. OrpanuueHnue.

Omnpenenure, Kakoe OrpaHUYCHHE B IIPOM3BOACTBEHHBIX WM MHBIX NPOLIECCAX KIMEHTA
CHUMAET NPUMEHEHHE BaIIETO NPOayKTa?

[Iar 6. YMHOE NIPOEKTUPOBAHUE.

Kakne cuctemMbl BHPTYaJbHOTO MPOCKTHPOBAHUS MOTYT OBITh HCIIOJIB30BAHBI IS
IIPOEKTUPOBAHUS U IPOTOTUIIMPOBAHHUS BAIIETO MPOAYKTa?

[ar 7. [Ipe3enTamus moaenu pa3pabOTKH MPOAYKTa.

Cobepute MoAroTOBICHHbIE BaAMH OTBETHI HAa BOIPOCHI B BUJIE ClaiiioB. B TeueHne nByx
MUHYT Ka)/1as KOMaH/Ja MPE3eHTYEeT CBOE IMpPENIOKEHUE Mepes ayauTopueil. B teueHue aByx
MUHYT ayJWTOpUs 3aJaeT BOIPOCHI KOMAHJE M MOJy4daeT OTBEThl. KaXKIblii 4ieH KOMaHIbl
JIOJI’KEH BBICTYIIUTh C OMMCAHUEM PE3yJIbTATOB OJJHOTO UM HECKOJBKUX ILIaroB.

Kputepuu onieHuBaHus 3aJaHUS

Kpurepuii Koa-so
0aJ1J10B
Cobumro1eHbl CpoKH U (hOpMaT IPEICTABICHUS 3a/1aHUs 3
3ajanuie c1aHo HE B CPOK /WM HE COOIIOIeH opMar 2
MPEJICTABICHUS 3a/IaHuUs
[Tony4eHbl OTBETHI Ha BONPOCHI Ay TUTOPHU 2

3ananue 8. Keiic WiseCards (MYK-2.1, UYK-2.2, UYK-2.3)

[Mpunoxxenne WiseCards moMoraer IOJIb30BaTeIsIM KOHTPOJMPOBATH JIEOCTOBBIC H
KpeAuTHbIE KapThl. [IpuojkeHrne aBTOMAaTUYECKU 3aHOCHUT OTepalui B 0a3y JaHHBIX, COOMpaeT
M aHAJIM3HUPYCT AaHHBIC O KapTax IMOJIb30BaTCIIA, CKUAKAX, 3a4UCIICHUAX U TpaTax.

[IpennoceIky K peanu3ainuy uaeu

[Ipu co3maHum TPOAyKTa MPHUHAMAIKNCH BO BHUMAHHE CIEAYIOIINE TOTPEOHUTENbCKHE
3ampochl:

o «He HyXHO AeTanpbHOE pa3AeNieHUue Onepalnii Ha KaTErOpUm».

o «MHe neHp BOMBaTH KaXIyl0 TOKYNKYy pykamu. Yacto s mpekparai
UCIIOJIb30BaTh OYEPEAHON CEpBHC M3-3a TOTO, YTO HECKOJIBKO JHEW He 3aHOCHJ MOKYNKH. B
UTOTE MPOCTO CBOJWI OATaHCHl OJHON OTepaIuein.

o «ITocMoTpeTh, Kakue ornepanuy ObLIH MO KapTe ABa WX TPU Mecslla Hazall, MHE
BCE-TaKU MHTEPECHO, IOATOMY XO0UY MOJy4aTh UCTOPHIO OMEPaLIHiD».
o «Xo4y HCHOIB30BaTh KapThl MAaKCHUMAaJbHO BBITOJHO, [UISI 3TOrO HY>KHBI

HaIIOMHHAHUS 00 OKOHYaHHHU 6€CHpOLIeHTHOI‘O nepruoaa u CripaBOYHUK CKHUJIOK IO KapTamy.



. «IIpunoxxeHue AOJXKHO (OHOM CUUTATh, KAK BBIFOJIHEE HCIIOJIB30BaTh KAPThI, U
JlaBaTh PEKOMEH/IAIII.

Tekymumii npoIyKT

HTorom paboThl CTaNo MPUIIOKEHHUE, KOTOPOE YMEET AAJIEKO HE BCE, YTO XOUETCs, HO MIPU
JKeJIaHUU ¥ BOCTPEOOBAHHOCTH OYJIET pa3BUBATHCS JAJIBIIIC.

[Ipunoxenue aHaaU3UpPyeT U coOMpaeT MHPOPMAILIMIO O KapTax U CKHIKax. Yike ceidyac
NpwIoXKeHne aHanm3upyetr SMS ot 6aHkoB, B ToM uncie SMS 00 W3MEHEHUH JIMMHUTA KapThl.
Kaxnayio omepanuio He HY)XHO IMOJATBEPXKAATh pykamu. EcTh MOAynb pacdyeToB, B KOTOPOM
peanu3oBaHa Bcsl crieln(uKa KPeAUTHBIX KapT U BHEJIPEHbI Pa3IMUHbIE MOAXO/bl K IOTAICHHUIO
3aJJ0JDKEHHOCTEH IO HECKOJBKUM KapTaMm (METOJ «CHEXHOro Koma», Hampumep). Jlaxe B
TEKYyILIEM BHJE CEPBHCOM MOKHO IOJb30BATHCS JUISI TOTO, YTOOBI OBICTPO MPOBEPATH OallaHC,
3aJJ0JDKEHHOCTh M CPOK IIIaTeXa, He 3amyckas MOOWIbHbIe OaHKH M He oTIpaBisist SMS. MoxHo
IIOCMOTPETh AHAINUTHKY IO 3aUMCICHUSIM M TpaTraM 3a TEKYLIMH Mecsl, U3y4YHUTb HCTOPUIO
omepauuii ¥ Oyayue Iwiatexu (Tpa@uKy IMEepecTpaMBalOTCS «HA JIETy» IOCHe KaKIou
onepauun). [lonb30BaTenu CTABIAT JUMHUTBI HE TOJIBKO HAa CYMMY pacxXoJl0B IO KapTe, HO M Ha
CYMMY MHUHHMMAJBHOTO IUIaTEXa, €CIM MPUBBIKIN TOJb30BATHCS KPEAUTHBIMU KapTaMHU TaKUM
CIOCOOOM.

B nnanax:

J Pa3paboTka MoIyss IO KOMUCCUSIM M OOHYycaM (Hampumep, 4ToObl MOIb30BATENN
CMOIJIM CMOTPETh, KAKOHM MX JKIET KAIIOAK M0 TEKYIIMM ONEPALUsiM).

. PabGoTa Haj aBTOMaTH4YeCKOW pa3OMBKOM MO KAaTETOPHUSM OIepaiuii (XOTs BBIIIIE
ONHKCAHO, YTO STO HE BCETJa HYXHO IOTPEOUTENSIM, KaTeropuu TpeOyroTcs IS pacyeTa
OOHYCOB).

o PazpaboTka cepBuca peKOMeHAAlUi, KOTOPBIH CMOXXET JaBaTh HOACKa3Ku
OTHOCHTEIIEHO TOTO, KaKyl0 M3 KapT B KaKOH CHUTYyallMy JydYllle MCIIOJIb30BaTh, OCHOBBIBASICH HA
JAHHBIX 10 CYIIECTBYIOIUM ONEPALHIM.

IlenoBas monmuTHKa

[Ipunoxenue OecryiaTHO [uIs THOTpeOHTENs. MOHETH3alusi OCYLIECTBISIETCS 3a CYET
pEeKIIaMBbI, KOTOpasi PEIBAPUTEILHO TpeOyeT YBEeIUYCeHHsS 00bheMa CKauyuMBaHUi. B HacTosmwmii
MOMEHT HaiiieH uHBecTop. [IpenmonoxurensHbie nepBoHadanbHbie BioxeHus — 10 000 000
pyOuei.

[TonmuTuka pacnpeneneHus U NpoABHKEHUS

[Mpunoxenne npencrasneHo Ha AppStore, GooglePlay m WindowsMarket. AkTHBHBIX
NeMCTBUM 1O MPOABMKEHUIO MPOAYKTa HE MPOM3BOJWIOCH M B HACTOSIIMNA MOMEHT He
TIPOM3BOIUTCS.

3ananus no keiicy WiseCards

1. BIABHUTH 1IeNI€BBIE CETMEHTHI ISl TaHHOTO MPEUIOKEHUS M TUIIOTETHYECKH OIMCATh
uX.

2. CmonenupoBaTh MoTpedHOCTh (Ha ocHOoBe Monenu lleta, Heromana u I'pocca).

3. BeisiBUTB U onrcath 6apbephl Ha MyTH NPEIbBICHUS 3a1Ipoca Ha 3TOT TOBap.

4. Onucath NOTPEOUTENBCKOE ITOBEACHHUE HA BCEX ATanax.

5. Omucath (akTophl, Kak BHEIIHWE, TaK W BHYTPEHHHUE, BO3ACHUCTBYIOLIME Ha
noTpeduTeseit B mpoliecce Moucka, Bbloopa U moTpeOIeHus o100HOTO TOBapa.

6. OnpenenuTh (CIUIAHUPOBATh) ATAIbl Pa3BUTHs JAHHOIO OHM3HECa B COOTBETCTBUU C
napaaurmoii Customer development.

7. ChopMHpOBaTh NPEIIOKEHUS 110 MPOJBIXKEHUIO (C yUETOM NMPHUBIICYEHUS HHBECTOPA).

Kpurepuu onieHuBanus 3agaHust

Kpurepuii Koa-so

0aJJI0B
Co0umto1eHBI CPOKH B (hOpPMAT TIPEICTABICHHUS 3aIaHUs 3
3ajaHne CIaHO HE B CPOK HM/WIIM HE COOJTFOICH hopMar 2




NpcACTaBJICHUA 3aJaHNA

HpeI[CTaBJ'IeHLI PCUHICHUA BCCX CCMU OJI0KOB 1

BrienieHo TOUHOE PEUI0KEHUE JIsI THBECTOpA 1

3aganue 9. lenroBas urpa «Bbpi6op m 000cHOBaHMEe HCTOYHUKOB (PMHAHCHPOBAHUSA
HHHOBanMoHHOro mpoekra» (MYK-10.1, UYK-10.2, ©YK-2.1, UYK-2.2, UYK-2.3, UYK-
3.1, UYK-3.2, UYK-3.3, UYK-6.1, UYK-6.2, UYK-6.3)

Oran 1. Paznenenue no rpynnam

Aymutopus OenuTcs Ha 2—4 TpyNmel: TOJIOBMHA — pa3pabOTYMKu Ou3Hec-TIaHa
MHBECTUIIMOHHOIO MpoekTa (10 5—7 yYaCTHHKOB B KaXJOW) M IMOJOBMHA — IOTEHLUAJIbHBIE
WHBECTOPHI JAHHOTO MPOEKTa (M0 5—7 yYaCTHUKOB B KaXKIOM).

Kaxnoit rpynnme HEOOXOOUMO OLIGHUTh SKU3HECHIOCOOHOCTh U MPUEMIIEMOCTb
NPEJCTAaBICHHON HJIEM C YYeTOM TOTOBOM ()MHAHCOBOW MOAENM OW3HEC-TUIaHA CO CBOMX
no3unuii. [IpuHuMaiiTe BO BHUMaHHe TOT (DAaKT, 4YTO MHTEPECHl MOTEHIHAIBHBIX UHBECTOPOB U
pa3pabOTUYMKOB MMPOEKTA [0 MHOT'MM BOIIPOCaM Pa3BUTHS OW3HECA MOTYT HE COBIA/IATh.

Oran 2.1. OcHoBaTeNn, NOArOTOBKA K IEPErOBOpam

Komnanus mpu mowcke WHBECTHIMOHHBIX PECYpCOB Ui (PMHAHCHPOBAHUS PA3BUTHUS
oTpeieNsieT CeAYIOINE OCHOBHbIE TapaMeTphl:

J Cpok (uHaHCHUpOBaHMSI — HE MEHEE CpOKa peaau3alM IpoeKTa, He Ooiee
IIECTH JIET JUI IPOU3BOJCTBA U JIBYX JIET JIsl OKa3aHUsI YCIIyT.

. O0beM (QuHAHCHpPOBaHMSI — OXKHUAAEMbIH OOBEM MPHUBIEKAEMBIX CPEICTB,
HEOOXOIUMBIX JUIS peau3aliy MPOeKTa.

J HcTounuk ¢puHAHCHPOBAHUS — UCIIOIB3YIOTCS JIH KPEIUTHBIE CPEICTBA, a TAKXKe
y4acTHe KaKoro KOJMYeCTBa HHBECTOPOB MPEAINOIaraercsl.

. CrouMocTs (11eHa) puHAHCUPOBAHUS (KamuTanaa) — MapaMeTp, ONMpeaeIIIOIIHiA,
KaKyl0 MHHUMAJIbHYIO IOXOJHOCTh TOTOBBI MIOJTY4aTh OCHOBATEIIH.

J Cxema (pmHaHCHPOBaHUS — IrpaduK MPUBJICUCHHUS 3a€MHBIX CPEICTB C YKa3aHUEM

UX UCTOYHUKOB.

IIpu sToM (okyc 3aKiarodaeTcss B TOM, COTJIACYIOTCS JIM JKEJaeMble IT0Ka3aTeln
9KOHOMHYECKOT0 pocTa (PUPMBI C €€ pealbHbIMU (DUHAHCOBBIMU BO3MOKHOCTSIMU M COCTOSIHUEM
¢uHaHcoBOro pbiHKa. CTOMMOCTH (PMHAHCHPOBAHMSA MNPOEKTa JOJKHA ObITh MHUHHUMAJIbHOM.
[TpoexT 3¢pexTrBeH, ecau ero JOXOJHOCTh MPEBBIIIAET CTOUMOCTh MCIIOJIB3YEMOI0 KamuTasa.
Cxema (puHAaHCHpOBAHUS ONpPEAEISETCS HA OCHOBE aHAJIM3a BIMSHUS BBIOpaHHOW (popMbl Ha
¢buHaHCcOBOE cocTossHME KoMmmaHuu. C ydeToMm 3amojHEHHOW (PMHAHCOBOW MOJCIH KOMIAHUHU
OTIpeNeNIII0T Hauboyiee ONTHMAJBHYIO CXeMy (DMHAHCHPOBAaHUS, KOTOPYIO OHHM IPEICTABST
UHBECTOPY.

Oran 2.2. UHBecTOpbI, IOATOTOBKA K IIEPErOBOPAM

I'pynnmaMm — noOTEHIMAIbHBIM HHBECTOpAM HEOO0XOAMMO C(OPMYJIHUPOBaTh KPUTEPUU
0TOOpa MPOEKTOB, BBIABUTH CHJIBHBIC M CIa0ble CTOPOHBI IaHHOTO MPOEKTA U MOATOTOBUTHCS K
PEILIEHUIO BOIIPOCA O COOTBETCTBUHU JIAHHOI'O MPOEKTAa U KOMIIAHUM KPUTEPHSIM ONpPEAEICHHOTO
uHBecTopa. Ha kakue ycrynku Bbl roToBel mnoWTu? Ilpomymaiite crocoObl paspenieHus
BO3MOXHBIX Pa3HOITIACHH ¢ pa3paboTYMKaMM IIPOEKTA.

Oran 3. [leperoBopHbIii Mpoliiecc

Kaxnoil u3 rpynn He06X0AUMO MOJATOTOBUTHCS K JUTUTENIBHBIM U TPYJHBIM IIEPETOBOPAM,
Ha KOTOPBIX OYAET OIpenensaThes Oyaylee MpoeKTa: 0TKa3 WK coriacue 00 MHBECTUPOBAHHH,
pa3Mep BIOXKEHHBIX CpEJACTB, YIpPaBICHHE IPOEKTOM, IIpaBa U OOS3aHHOCTH CTOPOH,
CTPYKTYpUPOBAHHUE CHEIKU U MOCTHIHBECTULIMOHHBIH MOHUTOPUHI Pa3BUTHsI IPOEKTA, BO3BPAT
CpeACTB HWHBecTOpaM. [ pynmam-pa3paboTumkaMm Ou3Hec-IIaHa HeoOxoaumo Oyner yOemuThb
KOMaHAy HWHBECTOPOB B 3(PPEKTUBHOCTH ©  IENECOOOpPa3HOCTH JAHHOTO IMPOEKTA,
000CcHOBaHHOCTH TpebyeMoro pasMmepa uHBeCTHIMH. I[IpomymaiiTe mpe3eHTalui0 BaIlero
MHBECTUIIMOHHOTO MPOEKTA, MPH HEOOXOAMMOCTH HCHOIB3YUTE MPUIIOKEHHUS U3 TPEAbIAYIIETO



3aganus. [1oAroToBbTECH K BEPOSTHBIM PA3HOTIACHUSAM I10 PA3IUYHBIM BOIIPOCAM, MPOIyMaiTe
CHocOOBI UX Pa3pelIeHus], pa3Mephl BalllUX YCTYIOK.

Oran 4. [lonBenenue UToros

KomaH[pl 1eperoBopIIMKOB OOBSABISAIOT O pe3yJbTaTaX IEPEeroBOpPOB, OOBICHAIOT
INPUYHHBL, IO KOTOPBIM OBLJIO / HE OBUIO IOCTUTHYTO UTOTOBOE COTJIAIICHUE.

Kpurepuu onienuBanus 3agaHust

Kpurepuii Koa-so
0aJ1J10B
Komanja nmpucyTcTBOBaia Ha JEJI0BOM UTPe 1
AKTHBHOE y4acTHE YJICHOB KOMaH/Ibl B JIEJIOBOM UTpe 1
Komanze ynanoch JOCTUTHYTh UTOTOBOE COIVIAIIEHUE 3
Komanne ynanoce CONTUCH C THBECTOPOM Ha albTEPHATUBHOM 2
IPETI0KEHUN

3aganue 10. Keiic «0O0O “Ynauna”: npounzsoactso muauii Ha beaom mope» (MYK-
10.1, UYK-10.2, UYK-2.1, UYK-2.2, UYK-2.3, UYK-3.1, UYK-3.2, UYK-3.3, UYK-6.1,
NYK-6.2, UYK-6.3)

OO0 «YHauHa» — WHHOBAIlMOHHAs KOMIIAHUS, 3apErMCTPUPOBAHHAsl CTyJACHTaMHU
HKOHOMHYECKOTO M Ononoruueckoro ¢axyiabreroB MI'Y umenn M.B. JlomonocoBa B 2016 roay
C LEIBI0 3alycKa IIPOEKTa, MMEIOIIEr0 UENbI0 IOCTPOMKY MW 3amyCK IUIAHTAllMK IO
BBIPAIIMBAaHUIO MAPUKYJIbTYpbl MHIUI Ha Oepery bemoro mopss — y4eOHO-Hay4HOTO LIEHTpa
MI'Y, co3gaHHOro Uil OpraHu3allid W MPOBEACHUS MOPCKMX HAYYHBIX HCCICIOBAHUN B
CEBEPHOM PETUOHE, TOATOTOBKH CIIELUAIMCTOB U IPOBEAEHUS MOJIEBBIX CTYIEHYECKUX MTPAKTHK.
['maBHBIM NPENATCTBUEM U1l AKTUBHOT'O KYJbTUBUPOBAHUSA MUIUI B TaHHOM PETHOHE CETOIHS
ABJIAETCS XOJIOJHAs BOJA W OIPAaHUYEHHOE KOJIMYECTBO COJHEYHBIX [HEH B TOAy, 4YTO
onpezenser AMMHHBINA (3—4 roma) LUK BBIpAIIMBAHUS MUJUHN, 1O CPABHEHHIO C OOBIYHBIM
UKJIOM B 1-2 rona.

Hcnonb3yeMbM cIocOOOM BbIpallMBaHUS MMJIUN B TOJILIE BOJBI SBISETCS METOJ
NIOJIBECHON MAapUKYJIBTYPBI.

COpIT roTOBOM MpoayKLMHU (IPOU3BOACTBEHHAs MOIIHOCTh IpoeKTa oueHuBaercs B 130
TOHH/Ta) OCYUIECTBISIETCA IyTeM HEMOCPEACTBEHHOIO COTpPYJl HHUYECTBA C KOHEYHBIMU
KJIueHTamMu. J[nsi opraHusanmu mpoiiecca JOCTaBKH 3aKyIaloTCs HEOOXOJIMMBbIE CpeicTBa s
XpaHEHMs U TPAHCIIOPTUPOBKH, CO3JAIOTCA HEOOXOAUMBIE CKIAJCKUE MOMELICHHsI, HAHUMAEeTCsI
COOTBETCTBYIOLIUI MEPCOHAI.

ITpousBonacTBeHHbIE TUIOMAAN OynyT HaxoauTbes Ha Kapenbckom mobepexbe benmoro
mops. [lpenmonaraercs, yTto miuaHTauus OyAeT pa3MelieHa B 5—7 KWJIOMETpax OT IMOcCeiKa
[Tpumopckoro, uro obecneunBaeT 0:1130cTh Kak K BBC MI'Y, Tak u kK NOTeHIMATbHOMY KIMEHTY
— naiBuHr-ueHTpy «llonspHbiii Kpyr». JlaHHOE pacmojioKEHUE SIBIAECTCS YAAYHBIM C TOYKH
3peHHsl MPUPOJHBIX OCOOEHHOCTEH: OCTpoB Benukuil 3akpoeT IUIaHTalMI0 OT BO3MOXKHBIX
IpIUH, a nponuB Benmkas Canma 00ecrednT MOBBIIICHHYIO CKOPOCThH MEPEMEIICHHUsT TOTOKOB
BOJIbl, YTO OJArompusATHO CKa)xeTcs Ha pocte Muauid. [TomMuMo 3TOrO, TaHHOE PACHONIOKEHHE
o0ecnevuT JoCTyn K HHPPaCcTPYKType.

OCHOBHBIE PBIHKH COBITa TOTOBON MPOTYKIHH

I'OTOBBI  TPOMYKT TOCTaBiIsACTCS I HYXJ (apMaleBTHUECKOW ¥  THIIEBOU
OPOMBIIIIICHHOCTH. {151 nuBepcu(UKaUU PUCKOB M MPEOAOJIEHUS MPOOIEMbl CE30HHOCTH
BBIJICJIEHO HECKOJILKO OCHOBHBIX HAIPABICHUN COBITa IPOM3BEACHHON IPOITYKITUH.

Munuun  noctaBistoTcss Ha 3aBojJ  «l'mmpopeiO¢poT- OKOCc» ANsS  MPOU3BOACTBA
MEIUIUHCKHUX TpernaparoB (MOoTeHIMaNbHas BennurHa cupoca — 800 ToHH/TON). B cBEXEM M
CBEXXE3aMOpPOKEHHOM BHJEe — B pectopaHbl ropofos (IlerpozaBonck, Mypmanck, CaHKT-
[TerepOypr — okono 443,4 TtoHHb/TOH). Ha peibonepepadareiBatonuii 3aBog OAO



«Kapenbckuil ppIOOKOMOMHAT» Ui NMPOU3BOACTBA KOHCEPBOB/IPECEPBOB/CAIaTOB/ KOKTEHIeH

(oxoi0 228 TOHH/TO).

Ha ocHoBe mnpuBereHHOM B Kelice HWHPOpPMaLMU, a TaKkKe C HCIOJIb30BaHHEM
TEOPETHUYECKUX MaTEepHaNOB M3 TeMbl «PHUCKM TIpOeKTa» 3armoiaHUTE CTONONBI TaOauIel: (2)
«IIpnunHa BO3HHMKHOBEHHs pucka», (3) «Onucanue ymepba», a takke (4) «Pa3zpaborka u
OPHUEHTHPOBOYHAS OIICHKA MEP MO OOpHOE C PHCKOMY.

Wnentudukanys puckoB

BrisgBienune

[Iprunna
BO3HUKHOBEHUS
pHuCKa

Onucanue
ymiep0a (c
y4eTOM
BEPOSITHOCTH
€ro
HACTYIUICHUSI)

Pazpabotka u
OPHEHTHPOBOY-
Hasl OIIeHKa
Mep
I[To 6oprbe ¢
PHCKOM

He3saBepiienne crpoutenbcTBa 3MaHHUS Ha
oOepekKbe

He3saBepiienne o0oOpymoBaHUS —IUIAHTALUN
JUTSI MAJIMHI B CPOK

[ToBpexaeHne cyoCTpaToOB ¢ MUAHSIMH

[Tonnomka 000pyAOBaHuUs, KATEPOB, JIOAOK

Puck He HaWTH IOCTATOYHOIO KOJMYECTBA
MOKYTIATENEN TPOAYKIUHU

IToTepst KIIMEHTOB

ITagenue cnpoca Ha NPOTYKITUIO

PaGoTHuK OpraHu3aIuH oTepPsLT
TPYAOCTIOCOOHOCTh (YaCTHYHO, MOJIHOCTHIO,
BPEMEHHO), MOTH0 (YTOHY)

OnmnopTyHUCTUYECKOE MOBE/ICHUE
COTPYJIHUKOB

BBenenue mnnatel 3a NpPUOPEKHYIO 30HY,
HOBBIIIEHHE HAJIOTOB C MPEANPUATHH U T. A.

PocT 11€H Ha TOILNIMBO U JIEKTPOIHEPIHIO

CuibHBIM IITOPM, yparal

[Toxxap B o¢uce wuIM TMOMENIEHUH, TIe
XpaHUTCS o0opy0BaHueE, TOILIUBO,
MaTepHuabl

Puck rubemn muguii

Kpurepuu onienuBanus 3agaHust

Kpurepuii

KoJua-Bo
0aJ110B

Co0umto1eHBI CPOKH B (hOpPMAT TIPEICTABICHHS 3aJIaHUS

3

3aaHue ciaHo He B CPOK U/UITU He coOmoeH Gpopmat

MNpEaACTAaBJICHHUA 3aJaHUA

2

HpOHI/IcaHLI TOJIbKO PUCKH

[Tponucanbl MpesIoKEHUs 0 MUHUMHU3ALUU PUCKA

3ananue 11. BbiOepuTe OCHOBHBIE WLeJM NpPeINPUHUMATEISI B OCYIIeCTBJIEHUH

npennannMaTenbcxoﬁ ACATECIbHOCTH:

a) VY noBneTBOpeHne MoTpeOdHOCTEN MOTpeduTeIeH
b) Maxkcumusanus npuobLUIH

C) 3apaboTaTh ICHBIU

d) HOTPATUTh ICHBTU

Oteer: 3, b




3ananue 12. BeiOepuTe 0CHOBHBIC BU/bI PEeANPHHUMATEIbCKOH NeATEILHOCTH:

e) KOMMEPYECKO-TOProBas
f) (MHAHCOBO-KpEeIUTHAS
9) BEHUypHAas

h) KOHCYJIbTaTHBHAS

)] OCpeTHUYECKAs

)i CTpaxoBas

K) MIPOHM3BOICTBCHHAS

Otser: e, f, h, I, k

3ananue 13. ConocraBbTe 0CHOBHBIE THIIBI NPEANPHHUMATEILCTBA C HX ONUCAHUEM:

1) B2B

2) B2C

3) B2G

a) B3aUMOJICHCTBUE OM3HEca ¢ OM3HECOM

b) B3aUMOJICHCTBUS OU3HECA C YACTHBIMH JIMLAMU

C) B3anMOo/IeiicTBHE OH3HEcCa C TOCYIapCTBEHHBIMH OpTaHU3aLUsIMHI

Ortser: 1a, 2b, 3c

3ananue 14. BpiOepure, 4TO0 BKJIKYAeT B ce0si MHCCHSI NPeINPUHUMATEIHLCKOIO

MpoeKTa
a) JIESITEIIbHOCTD
b) ayauTOpHS
C) JeTaau3alus OM3HeC-POIeCCOB MPEANTPUHAMATEIBCKOTO IIPOEKTA
d) OTJIMYUTEIbHBIC OCOOCHHOCTH
e) nporiece
f) LENb
9) JeTaIbHOE OMMCAHNE MMPOCKTA
Otsert: b, f, d

3aganue 15. CocTaBbTe BepHYIO OC/eA0BaTeIbHOCTD 3TanoB Customer Development:
1.Pivot (pa3zBopor)

2.Banunarus npoo6ieMsl

3.Banupanus perienus

Otser: 231

3aganue 16. Kou4yecTBO HeHEXKHBIX CpPeICTB, B 00MeH Ha KOTOpbIe¢ INPOAABLbI
TOBapPOB/YCJIYT TOTOBBI NepeAaTh UX MOKYNATEsIM

a) [leHHOCTH

b) busnec-moneb

c) Crpaterus 1ieHO00pa30BaHHsI
d) Iena

Otser: d

3ananue 17. CocTaBbTe HENMOYKY YYACTHUKOB IIEHOOOPa30BaHUS:
a) [Mokynarens

b) Junep

C) JuctpuOBIOTOP

d) [TpousBoaANTEH

e) Po3HUYHBIN TTpOgaBel]

Otsert: d,c,b,e,a



3ananue 18. Boioepure popmy1y po3HUYHOM LEHBI:

a) Cebecronmocts + ITpuObLIL

b) Cebecronmocts + [pubbuts + Akius + HJIC

C) CebecroumocTts + [IpuObuTs + AKITN3

d) Ceb6ecronmocts + [Tpuobutb + Akiu3s + HJIC + OnroBas Hag0oaBka

e) CebecroumocTts + [Ipubsute + Axnus + HIAC + OnToBas Hanb6aBka + Po3HudHast
Haj0aBKa

OTtBerT: €

3ananme 19. PaccuuraiiTe pO3HUYHYIO LIEHY TOBAPA MPH CJeAYIOIIUX YCI0BUAX.
CebecroumocTh ToBapa 800 py0OiaeH, mpuoObuis mpousBoauTess 10% ot cedbecrouMocTh
toBapa, HJIC oTcyTcTByeT (Bce YYACTHHKHM ILIETIOYKH HCHOJB3YIOT YIPOIIEHHYI CHUCTEMY
HAJIOr000JI0KEHUSs ), ONTOBast HalleHKa cocTaBisieT 10%, po3HUYHAs HalleHKa cocTaBiseT 25%.
Otser: 1210

3ananme 20. Paccuuraiite ce0eCTOMMOCTh TOBapa €CJIM U3BECTHO, YTO €ro PO3HUYHAS
neHa cocrapiasier 2340 pyoaeii (B T.4. HIC 20%), po3uuuHas nHauneHka 30%, onrToBble
nocpeanuku orcyrereyor, H/IC mnpomsBogurenss Ttakike cocrasiaser 20%, npudbLIb
NMPOU3BOANTEJIS B IleHe ToBapa coctaBJsieT 200 pyoJieii. CedbecToMMOCTH TOBapa COCTABJSAET:

a) 1050 pyGuteit

b) 1500 py6uieit

C) 1300 pyGuteit

d) 1600 py0uieit

OTsert: a

3aganue 21. CoBOKYNHOCTH [eliCTBHI, HampaBJ/IeHHbIX Ha (opmupoBaHue
3 PeKTHBHBIX LEH, CIIOCOOHBIX YBEJIHYUTH NPOAAKH U NPHObLIL KOMIIAHUH

a) Crparerus 11eH000pa30BaHuUs
b) Ilena

C) [enouka co3aanus ICHHOCTH
d) [leHHOCTH

OtBer: a

3aganue 22. ConoctaBbTe TEPMHHBI € UX ONIPeAeIeHUAMM:

1) ARPU

2) ARPPU

3) LTV

4) CPA

a) JIOXOJ] Ha OJTHOTO TUIATSIIETO KIUEHTA (3a OMpeeICHHBIN MPOMEKYTOK BPEMEHH )
b) NepUo BpeMeHH (T0J1/Mecs1l/IeHb), B TCYeHHE KOTOPOTO KIUEHT MPUHOCHUT JJOXO]T
C) CTOMMOCTb MPUBJICUYCHHUS KIIMCHTA

d) JIOXOJ1 Ha OJTHOTO KIIMEHTA (32 OMpPEeIEICHHbII MPOMEKYTOK BPEMEHH )

Otser: 1d, 2a, 3b, 4c

3aganue 23. BoiGepuTe, Kakue M3 NPeACTABJECHHbIX OPraHU3ALMOHHO-NPABOBbIX
(hopM He ABIAAIOTCH OPUINYECKUMH JIMLAMU:

a) aKIMOHEPHOE OOIIECTBO

b) yOJUYHO aKIIMOHEPHOE OOIIECTBO

c) WHIUBH Y AIbHBIN MIPEIIPHHAMATED

d) 00IIIECTBO ¢ OIPaHUYCHHON OTBETCTBEHHOCTHIO

OTBert: C



3aganue 24. YKaKuTe OCHOBHbIE XaPAKTEPUCTHKH IPHANYECKOT0 JIHIA:

a) nMeeT 000C00JICHHOE UMYIIIECTBO U OTBEYAET UM TI0 CBOMM 00513aTeIbCTBAM

b) HE SBJSIETCS FOPUANYECKUM JTUIIOM

C) MOJET OT CBOETO MMEHH NMPHOOPETaTh M OCYIIECTBISATH TPaKJAaHCKHE MpaBa U
HECTH IPAKIAHCKUE 00S3aHHOCTH

d) nMeeT 000C00JICHHOE UMYIIIECTBO U OTBEYAET UM TI0 CBOMM 00513aTelIbCTBaM

e) MOJKET OBITh HCTIIOM M OTBETYUKOM B CyJIe

OtBer: 4, C, d, e

3ananme 25. CocTraBbTe BEPHYI0 IMOCJI€I0BATEJbHOCTh JITANOB PErucTPpanvu B
KayecTBe HHAUBHAYAJbHOI0 NPeANPUHAMATEJIA:

a) Omnpenenenne  BUIOB  gestenbHOCTH  (komoB  OKBOJI) wu  cuctemsl
Hanoroo6moxexus: U1

b) OrmaTa TOCIIONUIMHEI (HE HyKHA TIPH MoJjadye B JIEKTPOHHOH dopme)

C) [lonroroBka u mopaya JTOKYMEHTOB B HAJIOTOBBIM OpraH IO MECTy PEerucTpalvu
rpa’kJaHrHA

d) ITonyuenune JIucra 3anucu EI'PUII B 371€KTpOHHOM BUE € YCUIIEHHOM ITOIIUCHIO

e) N3roTornenue nevatu (1o >KeJIaHUIO)

f) OTKpbITHE PaCYETHOTO CUETa

Oteer: a,C, b, d, e, f

3ananme 26. CocraBbTe NPOLECC BbIIAYH JULEH3UM:
a) HpI/IeM 3asABJICHUSA O MPCAOCTABJICHUH JIMLICH3UN
b) TIpoBepka JOKyMEHTOB Ha HAJTHYKE M MPABUILHOCTH OOPMITCHHSI
C) VYBeaoMIIeHHE O TIPUEME JOKYMEHTOB K PACCMOTPEHUIO
d) TIIpoBepka JOKYMEHTOB Ha COOTBETCTBHE TPEOOBAHMSIM 3aKOHOIATEILCTBA
e) 3akiroueHHe O COOTBETCTBUH JOKYMEHTOB TPEOOBAHHSIM 3aKOHOIATEIbCTBA
Oteer: b,a,cd, e

3aganue 27. BoiOepuTe 0OCHOBHBIE 1eJIH cepTUGUKALNHI:

a) CO3MaHME YCJIOBMI sl oOecreyeHus CBOOOIHOTO MepeMEIIeHHUs TOBapOB IO
Tepputopuu PO, a Takxke 715 OCYIIECTBICHHS MEKIYHAPOJHOTO COTPYAHUYECTBA U TOPTOBIIN
b) YIOCTOBEPEHUE  COOTBETCTBHS  MPOAYKIHMH, PabdOT, yCOYr  TEXHUYECKUM

peraaMeHTaM, — JIOKyMEHTaM [0 CTaHIapTU3allid, YCIOBHSIM  JOTOBOPOB  COJCHCTBHE
proOpeTaTeIsIM B KOMIIETEHTHOM BBIOOPE MPOIYKIMH, padoT, YCIyT

c) HOBBIIIEHHE KOHKYPEHTOCIIOCOOHOCTH TPOIYKIIUH, PaOOT, YCIyT Ha POCCHICKOM
¥ MEKTyHAPOIHOM PBIHKax

d) MOJIYYCHHUE HAJIOTOBBIX JIBIOT

OtsBer: a,b,c

3ananue 28. YKaxxurte, 4TO U3 NePeYHCICHHOI0 MOKET NATEHTOBATHCH:

a) IPOMBIIIUIEHHBIE 00Pa3IIBI
b) MOJIE3HBIE MOJEIU

C) Ou3Hec-uaeu

d) U300peTeHNs

Ortser: a,b,d

3ananue 29. Kakoii 00beKT NaTEHTHOT0 MpaBa 00/1a1aeT ABAAUATHIETHEM CPOKOM
NPaBoOBOi OXpPaHbI?

a) NaTeHT Ha N300peTeHne

b) NATeHT Ha POMBIIIICHHBIH 00pas3erl

C) MATCHT Ha TIOJIC3HYIO MO/IEIb



d) TOBapHBIN 3HAK
Otger: d

3ananue 30. BoiOepuTe BepHOe onpeaeneHue NOHATHS «J[oroBop»:

a) COr'JIalliICHUC ABYX HIIA HECKOJBKUX JIUI] 06 yCTaHOBHeHI/II/I, N3MCHCHUHU HIIU
MIpPEKpaIeHUH TPAXKTAHCKUX TIPAB M 00S3aHHOCTEH

b) COIralleHUue MOPUAWYECKUX JIMI[ O IpPEKpallleHuW TpaXIaHCKUX IIpaB U
00s3aHHOCTEH

C) BUIEHHUE OQHOIO JIMI[A OTHOCUTEIBHO YCTAHOBJICHHS I'PaXKJaHCKUX IIPaB

d) COTJIAIIICHUE HE MEHee TpeX (U3MUECKUX JHI] 00 YCTAaHOBJICHUH, U3MEHEHUN WIIH
MPEKpPALICHUH TPAKIAHCKUX MPaB U 00s13aHHOCTEN

OtBert: 2

3ananue 31. BepHo JM yTBep:KIeHHe, YTO NMPUOBLLIb W YHUCTBIA JE€HEKHbIH MOTOK
MOZKHO OTOKIE€CTBJIATH?

a) JIAHHOE YTBEP)KIACHUE BEPHO C YYETOM TOTrO, YTO MPHUOBLIb YUMTHIBACTCS MOCIC
yILUTaThI HAJIOTa Ha TPHOBLTL

b) JTAHHOE YTBEPKICHHE HEBEPHO

C) JTAaHHOE YTBEP:KJICHUE BEPHO

3ananue 32. BoiOepuTe 0OCHOBHBIC BHYTPEHHHE pPe3epBbl NPeANPUHUMATEISA:

a) CKIIOHHOCTbh K HHTPOBEPCHH, PEaKTHBHOCTb
b) 1oA00p MpoQecCUOHATBHBIX KaJIpoB
C) YMEHHE OIICHUBATh PabOTy KOMITAHUH U BUIETh BO3MOXHOCTH TSl SKOHOMHUH ITH

MIOBBIILICHHUS MTPOU3BOJAUTEIBHOCTH, KOTOPBIX MOXKHO JOOWUTHCS, NepenaB 4yacTb (YyHKUUN Ha
ayTCOPCHHT

d) HU3KHUI YPOBEHb CAMOOIICHKU U CAMOYBaKEHUSI

e) BpeMsi

f) HU3Kasl UK YPE3MEPHO BBICOKAS IMIIATHS

)] YMEHHE KPUTHYCCKU OIICHMUBATH COOCTBEHHBIC JICHCTBHSI M MBICIUThH PAlHOHATIBHO
h) ’KECTOKOCTh M aBTOPUTAPHOCTH [0 OTHOIICHHUIO K IPYTUM

Buvinonnenue 3aoanuii 1-10 ocywiecmensemca ¢ MuKpozpynnax, uHOUGUOyaibHo, 6
meuenue cemecmpa. B konuye cemecmpa cmyoenmul 3auiuuiaiom npoekmovt HA QUHATLHOU
numu-ceccuu. Kpumepuu oyenusanua npoekma npeocmaenenst nocie 3adanus Nel(.

3aganue 1. Onupasich Ha BOMPOCH! U OTIMCAHUS JICBIATH OJIOKOB OM3HEC-KaHBBI, OIMUAIITUTE
BBIOPAHHYIO BaMU TEXHOJIOTHIO, OM3HEC-UJICI0 U CYTh BallIEero IPyMIoOBOrO MPOEKTa, OTBETUB B
TOM YHCJIE Ha CJIAYIOIINE BOTIPOCHL:

B 4yem cocToUT LIEeHHOCTHOE MPEIOKEHHUE BaIllero NpoeKkTa?

Kro sBnsieTcst moTpeOuTenemM Bamero npoexra?

Kakas pabGora nomkHa OBITH cleNaHa M pPELIeHHs KIIOYEBBIX MpoOJieM WIn
YJIOBJIETBOPEHHSI KITFOYEBBIX OTPEOHOCTEH 11eIeBhIX IOTpeOuTENeH?

Kakum o00pazom Baml NPOEKT MOXET YIOBIETBOPUTh IMOTPEOHOCTH WM PEUIMTh
npobiieMbl noTpedutens?

Kakue npenmyniecTBa NoIy4UT HOTPEOUTENb, BOCIIOIB30BABIIMCH BAIIUM IPOEKTOM?

Pacriewaraiite mabmon OwmsHec-mozenn A. OcrtepBanbaepa u UW. IleHbe Oobmioro
dbopmarta, pabotaiite B rpymme, oOCykaast ¥ 3aMoiHssl COBMECTHO Bce OJIOKH mabioHa Ou3Hec-
Mojienu. Pe3ynbrat paboThl T0JDKEH OBITh 0()OPMIICH B MIEYATHOM WM DJICKTPOHHOM (popMaTe B
BUJIE:

OTBETOB Ha BOIPOCH! BeiIe (00beM TekcTa 3 000-5 000 3HaKOB);

3aI10JIHEHHOT O 11a0JI0Ha OM3HEC-MO/IE M Ballero MPOeKTa.



3aganue 2. Omnpenenute LEIEBYH ayJUTOPUIO AJI CBOETO TPYIMIIOBOrO IMPOEKTa IO
metonuke JTBD.
Tabmuua — [Hlabaon meronuku JTBD

Komman | .......
nus

[Iponyxr | .......

jtbd 1 jtbd 2 jtbd 3 jtbd 4

Kiuenr 1

Knuenr 2

Kiuent 3

AynuTtopuu nokymnartenei

3apganme 3. I[IpoBenuTe aHAIN3 KOHKYPEHTHOI'O OKPYXXEHMs AJISl TPYMIIOBOTO MPOEKTa,
UCTIONB3YS MIa0JIOHBI. 3alaHue MPEICTaBIseTCS B (hopMaTe MPE3CHTAIHH.
Tabnuua — 11ab10H cCpaBHUTEIBHOTO aHAJIM3a KOHKYPEHTOB

[Tapamerp Konkypenr 1 KonkypeHr 2 Konkypenr 3 Hama xoMnanust

Kauecmeo

Ckopocmb
00CIYHCUBAHUSL

L]envi

Tadomuua - SWOT — ananus

CujibHBIE CTOPOHBI Cnabbie CTOPOHBI

Yrpo3bl Bo3MoxxHOCTH

Tabmuma — 5 cun [oprepa

Cuna/Ornenka OueHka Or1enka Bo3MokHOCTB Hroro
HaTUYHS HETaTUBHOTI'O MapupOBAHUS
BIVSTHUS
KoHKypeHTBI
VYrposa
TTOSIBIICHHS
HOBBIX UTPOKOB
Yrposa




HOSIBJIEHUS
TOBApPOB-
3aMEHUTEIEN

Biaacte
IOCTaBII[UKOB

Biacte
NOKynaTeJeu

3ananue 4. Ha ocHOBe cOOpaHHBIX JAaHHBIX OIICHUTE PBIHOK JUIsI CBOETO T'PYIIIOBOTO
npoekta ¢ momoinbio mokazateneir PAM, TAM, SAM, SOM. 3ananue mnpencraBisercs B
dbopmate npe3eHTaIIH.

3aganue S. [lpoBenure KpaTKUii MAapKETUHIOBBI aHAIW3 pPbIHKA, HA KOTOPBIM BBI
IUTAHUPYETE BBIBOAMUTH BAllly TEXHOJOTHIO WIM Ball MPOAYKT. Omummre (QakTopsl Makpo- U
MUKPOCPE/Ibl, BIUSIONIME Ha Ball PBIHOK, BBIOEPUTE METOJl HMCCIECIOBAHUSA 3TOrO pPBIHKA W
otieHuTe pasmep 1enesoro cermenta (3 000-5 000 3nakoB).

3aganme 6. IlonroroBbre mpeseHTanuio Ha Temy «MeToabl pa3pabOTKU MPOIYKTa B
IPUMEHEHUH K BalleMy MpoeKTy». MITorosas npezeHTanus J0HKHA COCTOATh U3 IIECTH CIaiioB
U OBITh IPE/ICTaBJICHA B TEUYCHUE IBYX MUHYT.

3aganme 7. Boinoanure psj 3a1aHuil o BaleMy IpynioBOMY HPOEKTY:

1. Beigenure 1eneBble CErMEHTHI MOTpeOUTEIEH TEXHOJIOTMU (Ha OCHOBE BTOPHUYHOMU
uHbOpMaIum).

2. CmopenupyiTe TOTPEOHOCTh MENEBBIX MOTPEOUTENEH TEXHOIOTUH, WCIIONIB3YS
MO/JIEJIU, TAaHHBIE B TEME.

3. IpoanamusupyiitTe u onumuTe, Kakue Oapbepbl MOTYT BO3HHMKAaTh Ha MYTH
yZIOBJIETBOPEHMSI JAaHHOM MOTPEOHOCTH.

4. CcopmupyiiTe raii mepBUIHOTO OOIICHNUS C TOTPEOUTENEM (TTOCPETHUKOM).

5. OnuumTe JOrMYHBIN, ¢ Balled TOYKU 3pEHUs, aJITOPUTM BBIBOJIa TOBAapa Ha PHIHOK C
yuetoM mapaaurmbl  Customer development. Pesynaprar paboThl TpeACTaBUTH B BHJC
nucbMeHHoro otdeta (3 000-5 000 3HaKOB).

3aganme 8. Omnpexnenure npuemieMble HCTOYHMKM (DUHAHCHPOBAHUS Ui Ballero
poeKkTa U 000CHYHTE CBOMl BBIOOP, PYKOBOJICTBYSCH MaTepHUajoM, U3JIO0KEHHBIM B paszene 1
JAHHOM TeMBbI U pe3yJIbTaTaMu, IOJyYeHHBIMH B XOJI€ Y4acCTHs B JIEIOBOM UIpe.

3aganue 9. Ha ocHoBe keiica «OOOCHOBaHHE HSKOHOMUYECKOH I11€7I€CO00pa3HOCTH
peanu3aiuy MpoeKTay OIEHUTE WHBECTUITMOHHYIO MTPUBJICKATEILHOCTh BAIIETO MPOEKTA, CIEIYsI
BOMpocaMm Keiica. Pe3ynbTaTsl mpeacTaBbTe B BUAE MMPE3CHTAIIIH.

3aganue 10. [ToAroToBETE UTOTOBYIO MPE3EHTAIUIO MO MPOEKTY, BKIIOYAIOIIYIO B ceOs
CIIeTYIOIIY 0 HH(OPMAIIUIO:
° busnec-nnes
[Tpobnema, KOTOpPYIO perIaeT Baml MPOAYKT
buznec-mozaens
[leneBast ayaguTopust
AHann3 KOHKYpPEHTOB
O1ieHKa €eMKOCTH pbIHKA
MapkeTHHroBbIN IIaH
DKOHOMHMKA ITPOEKTA



3. OnleHoOYHbIe MaTepHaJbl HTOTOBOr0 KOHTPOJISA (IIPOMEKYTOYHOH aTTecTaluu) v
KPHUTEPHH OLleHUBAHUS

Pe3synbTarsl 3aueTa onpenensoTcs OLEHKAMU «3aUTEHO», «HE 3a4TCHO

N3yyenne kypca mpeamnojaraeT CUCTEMAaTHYECKYI0 U MHTEHCHBHYIO CaMOCTOATEIbHYIO
paboty crynentoB. CamocTrosTenbHas paboTa MPEANoaraeT: n3y4eHHue BOIPOCOB MPOTPAMMBI
JUCIUIUIMHBL C MPUMEHEHHEM OCHOBHOM M JIOMOJHUTENBHOM JUTEpaTyphl, HCIOJb30BaHUE
WnTepHeT-pecypcoB Al BBINOJIHEHUS 3alaHUil 1o pa3paboTke OW3Hec-uIed B COCTaBe
MUKPOTPYII; MOJATOTOBKY K MPAaKTUYECKUM 3aHATUSAM, K TEKYyIIEMy KOHTPOJIO, K 3a4yéTy.
[TonmyueHHbIe pe3yabTaThl CTYACHTHI 00CYKAAIOT HAa MPAKTUYECKUX 3aHATHAX, JOpadaTHIBAIOT C
y4€TOM 3aMe4aHHi, BHICKa3aHHBIX MPENoaBaTeleM U CTYJEHTaMH B MPOIECCe KOJJIEKTUBHBIX
00CyXKIeHUI.

OCHOBHBIM OIICHMBAIOIIMM MEPOINPUSATHEM IO KYpCy SBISETCS TPYNIOBOH MPOEKT,
BBITIOJTHAEMBIN B (popmare Whitepaper u npe3eHTyeMbli Ha TIOCIICIHEM MTPAKTUUECKOM 3aHITHH B
cemecTtpe. [IpoeKT BBIMOJHSETCS TPYIIOW CTYACHTOB B KOJIMYECTBE S5-7 4YEIOBEK B OJHOM
rpynre. Ha ocHoBe TeopeTnueckoi HH(pOpMaIui o KOMaHA000pa30BaHUIO CTYICHTHI JOJKHBI
pacnpenenauts poiau B cBoedr komanme (MYK-3.1, MYK-3.2, UYK-3.3). Ilo pesymbraTam
pacmpeneneHust pojieil CTyJeHTaM JaeTcs 3afaHue IO Paclpe/ieIeHUI0 KOMaHAHbIX (YHKLUH.
OT0 3a7aHue JOHKHO OCYLIECTBIATHCS KOMAHIOW KOJIJIETHAIbHO MPU COBMECTHOM O0CYXIECHUU
C/IETIAaHHOM CTYJJCHTaMU JIOMAaITHEeH PabOTHI.

Onupasch Ha BONPOCH W OMNHCAHUS JEBSITH OJOKOB B OH3HEC-MOJENM CTyACHTaM
HE00X0IMMO JaTh ONMCAHUE BHIOPAaHHONW MMH TEXHOJIOTUH, OM3HEC-UJICIO U CYTh UX I'PYMIIOBOTO
NPOEKTa, OTBETUB B TOM 4HCIIe Ha cieayromue Bonpockl (MYK-2.1, UYK-2.2, UVK-2.3):

e B dem COCTOMUT IIEHHOCTHOE MPEJI0KEHUE BAILIETO MTPOEKTA?

e KTo sBAsieTcs moTpeduTeneM Bamero mpoexkra’?

e Kakas paboTta MoDKHA OBITH CAENAaHA JUISl PEHICHUS KIIOUEBBIX MPOOJIEM WIIH
YIOBJIETBOPEHUS KIIFOUEBBIX MOTPEOHOCTEN 1I€JIEBBIX TOTpEOUTENEH?

e KakuM 00pa3oM Bail MPOEKT MOKET yIOBIIETBOPUTH IMOTPEOHOCTH HMIIM PELINTH
npoOseMbl ToTpeOuTeNs?

e Kakue mnpeumymiecTBa TMONYYUT MOTPEOUTENh, BOCIOIH30BABIIMCH BAIIUM
MIPOEKTOM?

Ha ocHoBe TexHONmOrMu OM3HEC-KAHBBI CTYACHTaM HEOOXOAMMO MOJATOTOBUTH OHM3HEC-
MOJIeJIb COOCTBEHHOT'O IIPOEKTA, IPE3CHTOBAB MOJYyUYEHHBIE PE3yIbTaThl HA NEPBON MUTY-CECCUU
¢ yuactueM skcneptoB (MYK-2.1, UYK-2.2, UVK-2.3). Bo3amokHa KOppEeKTHpOBKa OH3HEC-
MOJIEJIH T1OCJIE NEPBOM MUTY-CECCUU.

B pamkax MapKeTHMHrOBOW 4acTH CTyJAEHTaM Ipe/iaraeTcs BBIOpaTh CErMEHT (CErMEHTHI)
pBIHKA U OIHCATh €ro:

1. Br16op cermeHnTa phIHKa.

2. AHanu3 ¥ onucaHue noTpedHoCTeN NpeIcTaBUTeNIel JAHHOTO CETMEHTA.

3. KonnyecTBeHHBbIN U KaueCTBEHHBIN aHAJIN3 JTaHHOT'O CETMEHTA!

4, CKOJIBKO TaKUX KJIUEHTOB?

S. Kakue oHM (BO3pacT, MOJ, MHTEPECHl, POA JeATeNbHOCTH, eciau 310 B2C; umm
0Tpaciib, pa3mMep KOMITaHUH, cephl IeATSIBHOCTH, eciu 3To B2B)?

6. B uyem HyxnaroTcs, Kakas NMOTPEOHOCTh M NPUYMHA MCIOJIb30BaHUS JaHHOU
YCIIyTH U TIOYEMY OHa JI0 CHUX MOpP HE y/IOBJIETBOpEHA?

7. MakcumanbHO TOAPOOHOE OIMUCAHMWE YCIYyTH, KOTOopash MOKET OBbITh OKa3aHa
JTAHHOMY CETMEHTY.

8. Bbiienute meneBble  cerMeHTHl MoTpeOuTenedl (Ha OCHOBE BTOPUYHOM
UHPOpPMALINN).

9. CdopmupoBath «["alij-MHTEPBBIO C MOTEHLUANBHBIM MOTpedUTENEM» — Oeceny

10 TEXHOJIOTHH «TJTyOHMHHOTO HHTEPBBIOY», COCTABUTH KApPTy IMITATUN KIIUCHTA,
10. [ToGecenoBath ¢ 3—5 kIueHTaMH (BBIOOpKA AUIAKTUYECKAs).



11.  [IpoaHanu3upoBaTh MOJYyYCHHBIC JaHHBIC U CHOPMYIUPOBATH BHIBOIBI, 3HAUHMBIE
JUTSI IPOEKTA.

Ha ocnoBe mpoaenaHHo#l pa®oThl cTyieHTaM HEOOXOAMMO pa3paboTaTh MPEATIOKECHHE
JUTSI KIIUEHTA.

B pamkax rpynmoBoro npoekra CTyJIeHTaM JaeTcs 3aJaHue MO ONPEIEICHNUI0 OCHOBHBIX
HMCTOYHHMKOB (MHAHCUpOBaHUA sl peanuzyemoro umu mpoekta (MYK-10.2). [Ipu stom um
HEOOXOIMMO HCIIOJIb30BaTh PE3yJIbTaThl IEPETOBOPOB C TMOTCHLUUAIBHBIMA HHBECTOPAMH,
MOJTyYEHHBIE B MTPOLIECCE YYACTHSI B IEJIOBOM UIpeE.

B pamxkax 610ka «O1eHKa pUCKOB» CTyJIEHTaM CJIeIyeT NPOBECTH KaYeCTBEHHBIN aHAIIN3
PUCKOB, TMPUCYIIMX HX TPYNIoOBOMY IMpoekry. Jlagee mpomucaTte HOpoOUEAYpbl PHUCK-
MEHE[KMEHTa, KOTOPhIE CIIeyeT IPOBECTH B paMKax MPOEKTA.

Pe3ynbTarhl BBINOMHEHHOW pPabOTHI MO TPYMNIOBOMY MPOEKTY OQOPMIISIIOTCS B BUJE
Ous3Hec-TulaHa B Qopmare mpe3eHTanmu. lIpeseHTanms mpoekTa MPOMCXOIAUT Ha TOCIETHEM
MPAKTUUYECKOM 3aHSITHM C y4acTHEM IpernojaBaTelied U JKCIepToB (IpeacTaBUTeNn Ou3Heca,
BJIACTH).

Kpurepuu onenuBanus:

1. Iocemenue u paboTa Ha JEKIIMOHHBIX U MPAKTHYECKUX 3aHATHSIX.

2. BbIllOJTHEHHE TOMAIIHUX 33JJaHUI MO TPYHIIOBOMY ITPOEKTY.

3. Ilpe3enTanus rpynioBOro NpoeKTa B Xxoe GUHATBHON MUTY-CECCHH.

Onucanue memoouKu npuMeHeHusi Kpumepues OYyeHKU

[Nocemnienne AEKIMOHHBIX M MPAKTUYECKUX 3aHATHUI SBISIETCS 0043aTEIbHBIM KPUTEPUEM
OLICHKH YCIIEeBA€MOCTH CTyAeHTOB. CTyIeHT, HE MTOCETUBIINI B TE€UEHHE KOHTPOJIHHOTO MEPUOJIa
0oJ1ee TIOJIOBUHBI JICKIIMOHHBIX 3aHATHHA, HE JOMYCKAETCS K 3a4eTy.

[IpakTrueckue 3aHATHS MPEIACTABIAIOT CO00I Hanboyiee aKTUBHYIO U CBOOOIHYIO (hopMy
JIMCKYCCHUH, TIO3BOJISIIOILYIO BKJIIOUUTH B HEE KaK MOXKHO OOJIbIIee KOJTUYECTBO CTYIACHTOB.

PaboTa Ha MpakTHYECKUX 3aHATHAX MPOXOAUT B ()OpPME PEIICHHUSI KEWCOB, BBHITOJHEHHUS
yOpaXHEHUH, KOHTPOIBHBIX 3aJaHU, CUMYJISLIUN U I€JOBBIX UTpP, MPOEKTHOHN paboThl. Llenbio
NPOBEICHUSI KEHCOB W JAETOBBIX WIP BBHICTYNAE€T pPAa3BUTHE KPEATUBHBIX, TBOPUYECKUX
CIIOCOOHOCTEH CTYAEHTOB, HEOOXOAMMBIX Il pabOThl MO MPOEKTy; (OPMUPOBAHUE Yy HHUX
CHOCOOHOCTH K MOACTHPOBAHUIO ONPEACICHHBIX CHUTyalWid W uX aHanu3y. CTyaeHT, He
MOCETUBIIUI B T€YECHHE KOHTPOJIBHOTO MepHuoAa Oojiee MONOBUHBI MPAKTUYECKUX 3aHSATHH, HE
JIOITyCKAeTCs K 3a4YeTy.

BoimonHenue nomamHux 3afJaHUi MO TPYNIOBOMY MpPOEKTy (B ¢opMe KOMaHIHBIX
NUCBMEHHBIX pabOT 1O TOATOTOBKE pPE3YyJbTaTOB MPOEKTA) SBISAETCS  BaXHEUIIHM
UHCTPYMEHTOM  (pOpMHpOBaHUS  MPAKTHUYECKHX  KOMIIETEHIMI  CTyIOeHTa B o0iacTu
TUTAHUPOBAHHUS WHHOBAIMOHHO-TIPEIPUHIMATEIBCKON JesTeNbHOCTH. JloManiHee 3agaHue 1o
KOKIOW TeMe [JOJDKHO OBbITh CAaHO KaKIOW KOMaHIOW mpernojaaBatrenio B  ¢opMme
POMEKYTOYHOW TIPE3EHTAlMM Ha CIENUAIGHO OTBEACHHOM NPAKTUYECKOM 3aHATHH. 32
BBIMIOJTHEHHOE U CAAaHHOE TMPENoJaBaTeNl0 B CPOK JOMallHee 3aJaHHe MO TOJrOTOBKE
NPE3CHTAIMH POCKTa KAXKIBIH YWIEH KOMaHIbI IOyJaeT 5 0aioB B paMKax MUTY-CECCHIA.

OuHanpHas Mpe3eHTalls TPYNIOBOTO MPOEKTa MO BHIOPAHHOM CTYAEHTaMU TEXHOJIOTUU
SBIISICTCS BAKHEUIIMM TPAaKTUKO-OPUEHTHPOBAHHBIM DJIEMEHTOM Kypca. [pynmoBas paboTa
B TEUCHHE CeMecTpa HaJ JOMAIlHUMHU 3aJaHUsIMH T[O3BOJISIET CTYJIEHTaM MPHUMEHHTH BCe
NOJTyYCHHBIC 3HAHMS Ha MPAKTHKE, TOPadOTaTh COBMECTHO HAJ MPOEKTOM U MPEICTaBUTh TEpe
JKCIIEpTaMH  Pe3yNbTaThl CBOEH JeATeNbHOCTH (dKCHEepThl mpuriamarotrcs u3 LleHTpa
NpeNpUHIMATENBCTBA, YTIpaBIeHUs HHHOBauusmMu, [IpommapTtaepoB, busHec-coobmiecTBa
Tomcka, ¢ ¢akynbTeToB U MHCTUTYTOB). [lo pe3ynpTaTaM MHUTY-CECCUU CTYACHTHI MOIYYaroT
OLICHKY 3a MpoeKT B nuamnazoHe oT 0 1o 35 GamnoB. Bee cTyneHThl B paMKax OJHON KOMaHIbI
MONy4yaloT OJIMHAKOBBIE OIICHKM 3a OJTOT OJeMeHT Kypca. Dopmupyercs KOMaHIHAs
OTBETCTBEHHOCTb 3a pE3yJIbTaThl pabOTHl HaApALy C HWHIUBUAYAIbHBIMH OIICHWBAIOIIMMU
MepornpusaTusiMu  (paboTa Ha TMPAKTUYECKUX 3aHATUSAX, TECTUPOBAHHE TI0 MaTepHalaM
JIEKIIMOHHOMN YacTH Kypca).



B pamkax 1aHHOW TUCIUIUIMHBI IPUMEHSIETCs 0aNTbHO-PEHTHHIOBAsI CHCTEMa OIICHKH:

Tun 3;1emenTa DJIeMeHT MaxkcumajbHoe
KOJIMYeCTBO 0aJ1JI0B
Pabora B cemecTpe 3agaHus B ayIUTOPUH 45
CamocrositenpHas pabota | TectupoBaHue 10
(CPO) [IpoextHass pabota (mpomexxyrounsie | 10
MTATY-CECCUN)
Hroro 65

3ananus B ay IUTOPUH:

BrimonHenue 3aannii B ayAUTOPUU OIICHUBAETCS MaKCUMYM B 3 Oayia. Y4HUTHIBACTCS:
MIOCEIICHUE CTYACHTOB 3aHATHS, BKJIIOUEHHE B Pa0OTy, aKTUBHOE y4yacTue B paboTe HaJ KelcoM
(memoBoii urpe). Beero oreHnBaeMbIx MepoOnpusTUii 15.

TectupoBanue:

B cemectpe npenycMOTpeHO /BE€ KOHTPOJIBHBIE TOYKM B BHJE TECTOB, pasMelacMbIX Ha
mwiarpopme LMS B kypce muctmrmebl. [lepBblif TecT CTyneHTamMH penraetcst depe3 7 Helemb
o0yueHusi. BTOpoil TecT CTyAeHTBl peliaroT Ha MPEAroclieHe Hemene oOydeHHs B CceMecTpe.
KaxpIit TeCT OlieHUBAeTCSI MAKCUMYM B 5 OaJLioB.

[IpoexTHas padora:

OcnoBHoii ¢poxyc CPC caenan Ha IpOeKTHOH paboTe, OCyIIECTBIAEMON B MUKPOTpyIIIax
HaJ COOCTBEHHBIMM TMpOeKTaMH. B  TeueHume ceMecTpa MpenoAaBaTelb MPOBOJIUT
POMEKYTOUHYIO OIICHKY BBINOJIHSAEMON paboTe B BHJE MHUTY-CEeCCHl. Bcero mpemycMoTpeHo
JIBE€ TPOMEXKYTOUYHBIE MUTY-CECCUH, KaXKIasi U3 KOTOPHIX OIIEHMBAeTCs B 5 0alsIoOB Ha OCHOBE
KpUTEPUEB OIICHUBAHUS, YKA3aHHBIX B KapT€ KOMIETCHIUH.

dopMoll MPOMEKYTOUHOM aTTECTAIUU SBISICTCS (UHANIBHAS TUTY-CecCUsi B (opme
3aIUThI TPOEKTHON pabOTHI epe IPYIIOi SKCIEPTOB.

KPUTEPUH OLIEHKU [TPOEKTOB B PAMKAX ®UHAJIbBHOU MUTY-CECCUU

Max 6asj10B Kpurepun oueHuBanus

Max = 5 6amioB [TpoayKT: B 4eM YHUKAIBHOCTh OW3HEC-UACH, KaKHe MPOOJIEMBbI pemiacT
MPOJYKT, TOUeMy BOCTpeOOBaH

Max = 5 GamtoB PhIHOK: 1eeBOM CErMEHT phIHKA, TMPEHMYIIECTBA U OTIUYHS OT
KOHKYPEHTOB, MApKETHUHI'OBbIE MEPOIIPUSITHS

Max = 5 GamioB Komanga  mpoekra:  KOMaHAHBIM  CTWJIb  paboThl,  HaIU4Yue
B3aMMOJIOTIOTHSIIOIINX POJIeH U KOMIETSHIUN

Max =5 6amioB CtpykTypa TpemIOKEeHHS [JIsi WHBECTOpa/3aKa3umka: OO0OCHOBaHHUE

BbIOOpa MOZENH KOMMEpPLHAIU3alluU, BApUAHTHI BBIX0/a, 00OOCHOBAaHUE
(hHMHAHCOBOTO 3ampoca

Max = 5 6amioB KauecTBO mpe3eHTalMu: HATJAIHOCTh, IMOJIHOTA, YOEIUTEIHHOCTH,
YUTA0CIBHOCTh, KPACOYHOCTh

Max =5 6amioB [ToHOTa ¥ €MKOCTh OTBETOB Ha BOMPOCHI JKIOPHU: MOHUMAHHE MPOOIIeM,
C KOTOPBIMU CTOJIKHETCS] IPOSKT

Max = 5 GamioB CooTBeTcTBHE MJIEU MPOEKTa, MECTA peaU3allMy MPOEKTa BHIOPAaHHOMY

HaIpPaBJICHUIO 00YUYEHHUS CTYJICHTOB

HUrtoro;: max = 35
OaLI0B

HTOroBBIi pe3yIbTaT BBICTABIISICTCS HA OCHOBE CyMMBI ITOJTyYEHHBIX OAJLIOB!
Bbiie 55 6a/1J10B — «3a4TeHO0», HHAKe 55 0a/1/10B — «He 3a4TeH0»




4. OueHo4yHbIE MaTepHaJIbl st NMPOBEPKH 0CTATOYHBIX 3HAHMH
(chopMHUPOBAHHOCTH KOMITETEHIIM)

Tect
3ananue 1. CocraBbTe BEpPHYI0 IMOCJI€I0BATEJIbHOCTH 3TANOB PerucTpanu B
Ka4yecTBe HHAUBHAYAJBHOT0 NPeANPUHAMATEIA:

9) Omnpenenenne  BUIOB  gestenbHOCTH  (komoB  OKBDOJI) wu  cuctemsl
Hanoroo6moxenus: U1

h) OrmaTa TOCIONUIMHEI (HE HyKHA TIPH Moja4ye B JIEKTPOHHOM dopme)

)] [ToaroroBka u mnogava JOKYMEHTOB B HaJIOTOBBIM OpraH Mo MECTY PETrUCTpaliuu
rpakaaHuHa

)] [Tonyuenue Jlucra 3anucu EI'PUII B 351eKTpOHHOM BHJIE€ C YCUIIEHHOW MOIIKCHIO

K) W3rorosneHue nevatH (110 )KeTaHHO)

1) OTKpbITHE PacYETHOTO CYETa

Oteer: a,C, b, d, e, f

3ananme 2. CocTaBbTe MPOLECC BbIAAYM JIMLIEH3UN:
f) Tlpuem 3asBieHUs O IPEIOCTABICHUH JIUIICH3UH
g) IIpoBepka JOKyMEHTOB Ha HAJHYHE U MIPABUILHOCTH OPOPMIICHHSI
h) VYBemomiienue o npreMe JOKyMEHTOB K PaCCMOTPEHHIO
i) TIpoBepka JOKYMEHTOB Ha COOTBETCTBHE TPEOOBAHMIM 3aKOHOIATEIHCTBA
J) 3akimoYeHHEe 0 COOTBETCTBUH JOKYMEHTOB TPEOOBAHUSIM 3aKOHOIATEIILCTBA
Oteer: b,a,cd, e

3ananue 3. BoiOepuTe 0OCHOBHBIE LeJIM CePTHPUKAIMH:

e) co3/laHUe YCJIOBUHM ansi oOecrieueHHss CBOOOJHOTO IMEPEMEIICHUS TOBAapOB I10
Tepputopuu PO, a Takxke 7151 OCYIIECTBICHHSI MEKIYHAPOJHOTO COTPYAHUYECTBA U TOPTOBIIU
f) YAOCTOBEPEHUE COOTBETCTBUS NPOAYKIHMH, paboOT, YCIAYr TEXHUYECKUM

periaMeHTaMm, JOKyMEHTaM IO CTaHJapTU3alldd, YCJIOBHSM JOTOBOPOB  COJICUCTBHUE
npuoOpeTaTeNsiM B KOMIIETEHTHOM BbIOOpE MPOAYKIIHH, paboT, yCIyT

)] HIOBBIIIICHUE KOHKYPEHTOCIIOCOOHOCTH MPOIYKIUH, PaOOT, YCIYyT Ha POCCHICKOM
¥ MEK/TYHAPOHOM PBIHKAX
h) MIOJTYYCHHE HAJIOTOBBIX JIBIOT

OtBet: a,b,c

3azlam/1e 4. YKamnTe, YTO U3 NEPEYHCTICHHOI0 MOKET NMATCHTOBATLCA:

e) POMBIIIIICHHBIE 00PA3IIBI
f) TIOJIC3HBIC MOJIEITH

9) Ou3Hec-uIeu

h) U300peTeHNs

Ortser: a,b,d

HNudopmanus o paspadorunkax

Kyknuna TatbsHa BanepbeBHa, KaHA. SKOH. HayK, AOLEHT Kadeapsl (pUHAHCOB U ydeTa
MHCTUTYTAa 3KOHOMHKHM U MeHepxkmenTa HU TI'Y.
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