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1. IIe.m; H INTAaHHPYEMbIC Pe3YJ/IbTaThl 0CBOCHHHA THCIIHILIHHBI

ITenbr0 OCBOCHHS TUCIUILTHHBI SBILETCS (GOPMHUPOBAHIE CIIEAYIOMINX KOMIIETSHITHIL:
OIIK-2 CrnocobeH NpoeKTHpPOBaTh OpraHH3AIlOHHBIE H3MEHEHHS, PYKOBOIHTH
MIPOEKTHOI H IIPOIECCHOM eATeIbHOCTRIO U IO pa3AeIeHHeM OpTraHU3aii

PesynpraTamMu OCBOSHHS AUCIUILTHHEI SBJISIOTCA CISAYIOIIHE HHINKATOPHI JOCTIZKCHUS
KOMIIETEHITHIT:

— POOIIK-2.1 3HaeT COCTaBISIONINE MPOEKTHOH AeATeIbHOCTH; METOIBI YIIPaBICHUS
U3MEHEHUSAMH OpTaHU3aIHH.

— POOIIK-2.2 VMeeT pa3pabaTeiBaTh U YIIPaBIATH peaH3alieil MPOeKTOB; YIPaBIITh
OpraHN3aIMOHHBIMH H3MEHEHUS

2. 3aga4un ocBOCHHHA JHCIIHIIIHHBI

— OCBOHTH COBOKYITHOCTh YHH(HIMPOBAHHBIX IOXO0JI0B, CTaHIapTH3HPOBAHHBIX HOPM,
MpaBIJI, WCTIOIB3YEMBIX B COBPEMEHHON MpPAKTHKE YIPaBIEHUS IPOEKTaMH, B TOM UHCIE
METOJI0JIOTHS YIIPaBIeHNI IIPOeKTaMU H THOKHE MOJAXO0IB! Ha OCHOBE IIEHHOCTEH M MPUHITUIIOB
Agile;

— HayauTbcss TpHUMEHSATh NOHATHIHBIN — ammapaT  yOpaBIeHHs IMPOEKTaMH U
HHCTPYMEHTapUil U1 00OCHOBAHNS U TPUHATHSA 3(P(EeKTHBHBIX YIPaBIEHUECKUX PENIEHHI B
cdepe mpoeccHoHaTbHOI NeSITeTbHOCTH.

3. MecTo THCHHILTHHBI B CTPYKTYPe 00pa30BaTeIbHOM IPOrpaMMBbl

JIucIUIUIIHA OTHOCHTCSA K BIIoKY 1 «/{HCIHILIHHBI (MOJIYIIH)».
JIMCIUIUTIHA OTHOCHUTCS K 0043aTeIbHOM YacTH 00pa30BaTeIbHOM IPOTPAMMBI.

4. CemecTp(bI) 0cBOeHHUS U (popMa(bl) MPOMERYTOYHOM ATTeCTANNAN MO JNCITHILIHHE

Bropoit cemectp, 3ader.

S. BxojHble TpeGoOBaHHS /I 0CBOCHHS THCIIHILTHHBI

JI14 yCIIeNTHOTO OCBOSHUSA JHCIUILUINHBI TPeOyIOTCS KOMIIETEHITHH, c(hOpMHPOBaHHEIE B
X0Jie OCBOCHHA 00pa30BaTeIbHbIX IIPOrpaMM IIpe IIIeCTB YIOMIET0 YPOBHA 00pa30BaHMS.

Jlnga ycremrHOro OCBOEHHS JHCIHILIMHBEI TpPeOYIOTCd pe3yiIbTaThl OOy4YeHHS II0
CHEAYIONMM JUCIUIUINHAM: «KpUTHYeCKOe MBINUIEHHEe», «YIIpaBlIeHYecKasd 3KOHOMUKA»,
«MeHemKMeHT».

6. SI3bIK peanmzanun

Pycckmit

7. O0beM JHCHHIIIHHBI

OO01mas TpyI0eMKOCTh JUCITUILIMHBI COCTaBseT 3 3.€., 108 gacoB, H3 KOTOPBIX:
— JIEKINH: 8 4.;

— mpakTrdeckue 3aHaTus: 20 9.;

B TOM HHCJIE IpaKTHYecKas IoaroToBka: 20 4.

O0BeM caMoCcTOATEIbHOI paboTH! CTY IeHTa OMpe/ie/ieH YIeOHBIM IUTaHOM.



8. Coaep:raHNe THCHUILTHHBI, CTPYKTYPHPOBaHHOE 0 TeMaM

Tema 1. CoBpeMeHHasi KOHIENIHS YIPABJ/JIeHAS MPOeKTAMH

OmnpeneneHnie W TMPHU3HAKH MpoeKTa. Buubl mpoekToB. CTaHOBIEHHE H HBOIONIS
KOHIIETIIIUH YIIPaBICHUS TpoekTaMu. PYKOBOJICTBA M CTaHIApThl B 0ONTAacTH YIpaBJICHUS
MpoeKTaMU: TIPOEKT, OT/eIbHbIC JIHIA, OpraHU3aINN. YIIpaBIeHHe IUKJIOM MpoekTa. [Iporecch
yIpaBieHHus npoekToM. O0IacTH 3HAHMI IPOEKTa.

Tema 2. Opraamsanus MpoeKTa

TTocTanoBKa 1enu u 3a/1a4 npoekTa. [I[poekTHOE OKpykeHHe. 3anHTepecOBaHHbIE CTOPOHBI
npoekTa. Berbop u ¢popMupoBaHue OpraHH3aIMOHHON CTPYKTYpbI IpoekTa. OpraHbl pyKOBOICTBA
npoekToM. IIpoeKTHBIe POl 1 KOMaH/1a [POeKTa. Y CTaB IIPOEKTa.

Tema 3. IlnannpoBaHue NpoeKTa

Ormpenenenue coaepKaHusg U NPOAYKTa IpoeKTa. JIoruka riaHupoBaHus npoekra. [lman
yIpaBieHHs mpoekToM. Mepapxudeckass CTpykTypa paboT mpoekra. MaTpumna pacrpejieeHus
OTBETCTBEHHOCTH. Pa3paborTka pacimcaHus rpoekra. MeroJ KpUTHYECKOTO IyTH. PecypcHoe
IUTaHHpOBaHHe MpoekTa. OIleHKa CTOMMOCTH NpoeKTa. BroKeT mpoeKTa.

Tema 4. PykoBoIcTBO H yHIpaBJieHHe HCIOJTHeHHeM MPOeKTa

VIHCTpYMEHTBHI U TIPOIIeTyphl YIIPaBIeHHs 00JIacTAMHI 3HaHUIT poekTa. [an ynpaBieHHs
MPOEKTOM. YTpaBleHHe CTOMMOCTBIO TPOEKTa. MeTOoJ OCBOEHHOro o0BeMa. YIIpaBlleHHe
KauecTBOM IIPOEKTa. YIpaBlIeHHE 3aKyllKaMH TpoeKTa. YIpaBlIeHHE pPHCKaMU IIPOEKTa.
VipaBieHne KOMMYHUKAIIUSIME MPpoeKTa. FICToMHeHNe 1 3aKphITHE MPOeKTa.

Tema 5. IleHHOCTH M MPHHIIANBI THOKAX MOAX010B Agile K yIpaBjeHHI0 MPOEKTAMHI

IMennoctu u mpuniunbl Agile. COBOKYIHOCTh Pa3IHMYHBIX TEXHHUECKHX INPHEMOB U
HHCTPYMEHTOB yIpaBleHHs mpoekTamu: Kanban, Lean, Crystal, DevOps u 1pyrue.
OcoOenHocTsMH ToaxoJa Scrum. IlpemmyniecTBa M orpaHHYeHHs THOKHX MOJXoa0B Agile Kk
YIPaBIeHHIO IPOEKTaMH.

9. Tekymui KOHTPOJIb N0 TUCHHUILIHHE

Texkymmii KOHTpPOJIb IO JUCHUIUIMHE IIPOBOJAUTCSA IIyTeM KOHTPOJIA IOCENIaeMOCTH,
MpOBeJIeHHS KOHTPOJIBHBIX PaboT, TECTOB II0 JISKITMOHHOMY MaTepHally, CKBO3HOI J1€JIOBOI UTPBI
[0 Te€MaM, BBIIOJHEHNS WHIMBUIYaJbHBIX 3aJaHHI, JT0KJIaI0B (pedepaToB) U QHKCHPYETCA B
(hopMe KOHTPOJBHONH TOYKH HE MeHee OJHOrO pa3a B ceMecTp. BKaj pe3ylbTaToB TEKYIETO
KOHTPOJIS B UTOTOBOI OIIEHKE I10 JINCITUILIHHE cOCTaBIsAeT — 60 6amwioB (60%).

10. ITopsiiok MpoBeeHAS H KPHTEPHH OLeHHBAHHS IPOMEKYTOUHOM aTTecTalHA

3a4eT BO BTOPOM CeMecTpe IIPOBOIUTCSA B IHChMeHHON Qopme mo Omwreram. Brer
COIEPKUT TEOPETUUECKHIl BOMPOC U JBe 3amadil. IIpoJoJDKUTENBHOCTh 3adeTa 1,5 daca.
Pe3ynpraThl 3adeTa OMpENENSIOTCS B COOTBETCTBUH C OaLTBHO-PEHTHHTOBON CHCTEMOH —
MakcuMyM 40 b6aiioB 3a 3auet (40%):

IIpumepHBIil TepedeHb TEOPETUIECKHX BOIIPOCOB

1. ITonaTHe MpOeKTa U 0COOEHHOCTH IPoeKTa Kak 00beKTa YIpaBIeHHd.
2. Metoa 0CBOEHHOr'0 00BEMA.

3. JKu3HEeHHBIi UK TpoeKTa. Moiel KU3HEHHOT0 UK/ IIPOEKTa.

4. @aKTOPHI JATBHETO U OMIIKHETO OKPYKEHU.

5. AHaIM3 U OIeHKAa 3aMHTEPECOBAHHBIX CTOPOH.

6. BUIbI IPOEKTHBIX POJIEHL.

7. IIpUHITNITBI, TIPOIECCHI U 00JIaCTH 3HAHMII YIIPABIEHUA ITPOCSKTOM.



8. IIpaBmia (hpopMHpPOBAHUSA HePAPXHICCKOIH CTPYKTYPHI IIPOCKTA.
9. Conep:ikaHHe IPOAYKTA H IIPOEKTA.
10. MeTtox 0cBOEHHOTO 00HEMA.

IIpumeps! 3agaq:

1. Jlamo: mma mpoekTa cymiecTByeT 40% BepoATHOCTh OTKIOHEHHS IO cpokaM. B
KOHTpaKTe MpeIyCMOTpeH MTpad 3a HECBOEBPEMEHHYIO JIOCTABKY MPOYKTa IPOEKTa B pazMepe
120 TBIC. PYO.

TpebyeTtcs: onmpeeTUTh 0KIAEMYIO JEHEKHYIO CTONMOCTb.

2. JlaHo: BO3/IeiiCTBHE pHCKa TIOJOMKH 0OOpPYIOBaHHS Ha CTOMMOCTB cocTapiser 0,8, Ha
conepxanue — 0,4, Ha cpoku — 0,8, Ha KagecTBO — 0,8; BepoATHOCTH pHcKa cocTasisieT 0,4.

TpebyeTcs: ompeieIuTh Bec U paHT pHCKa.

3. JIaHO: TIpOEKT IpeaycMaTpuBaeT BoimoaHeHne 10 padot 3a 10 grei. CTONMOCTD KaiK 10
paboter coctaBiaseT 20 ThIC. py0. Ha 3-if neHp (oT4eTHas J1ara) 3alTaHUpPOBAHA OIlEHKA
BBINIOJIHEHNSL TpoekTa. B pe3yibTaTe SKCIEPTHON OIEHKH NepBble JBe paboThl 3aBepIIEHBI
MOJTHOCTBIO, (pakTHIecKUil 00beM COOTBETCTBYIOT ILTAHOBOMY, a IIPOTPecC BBHIIOIHEHHA 3 paboThI
oreHeH Kak 30%, a (hakTHIECKHe pacxXo1bl Ha BbIIIONIHEHNEe 3 paboTel coctaBmin 70 ThiC. pyo.

Tpebyetcs: onpe/ieUTh cyMMy OFOJKeTa Ha BeCh IPOEKT, IUTAHOBEIN 00heM, 0CBOEHHBII
00beM U (haKTHUECKYIO CTOMMOCTD, IIOKa3aTeIH OTKIOHEHUS 10 CPOKaM M HMHJIEKC BHITOJHEHUS
CPOKOB.

4. JlaHo: UMEIOTCS CIEIYIOIIHE 3aTpaThl, CBS3aHHBIE C pa3pabOTKON IIPONYKTa:
nmpuodpeTenne obopynoBanug — 329 TeIic. py0d., oOydeHne mepcoHana — 41 Teic. py0., ayauT U
TeCTHpOBaHHe MPoayKTa — 71 THIC. pyo.

TpebyeTcs: paccunTaTh CTOUMOCTD KadecTBa.

Kputepuu BeIcTaBIeHNS 0aJUIOB 3a 3a4€T:

banabl XapakTepHCTHKA
IlonHble, dYE€TKHE, IOTHYECKH IIOCJIENOBATEIbHBIE, IIPABWIBHBIE OTBETHl Ha
MIOCTaBJICHHBIE BOIMPOCH], JEMOHCTPAllUSd YBEPEHHBIX 3HAHHII IMIPOTpaMMHOTO

6;;)203 MarepHaia JUCITHILIHHBI, IOHHMaHHE CYITHOCTH H B3aHMOCBSI3H PacCMaTpPHBACMBIX
SBJIEHHII (MIPOITECCOB); YMEHHE CaMOCTOSTEIbHO aHATIH3UPOBATh (DAKTHI, COOBITHS,
SIBJICHI S, IPOIECCHI. 3ajlaua pelleHa BepHO.

ITocnenoBaTenbHEIe, MpaBIUIbHBIE, KOHKPETHBIE, 0e3 CYyIIecCTBEHHBIX HEeTOUHOCTeil
30 OTBETHl Ha IIOCTABJICHHBIE BOMIPOCH, CBOOOJHOE YCTpaHEHHe 3aMeYaHHi o
Saprop | HE/OCTATOUHO TIOTHOM OCBEMICHHH  OT/eTBHBIX MONOKEHHIT TIPU ITOCTAHOBKE

JOIIOJIHUTEJIbHBIX  BOIIPOCOB. 321,[[21113 peIIcHa BEPHO, HO HHTCPIIPCTAINA
IIOJIYUCHHBIX PE3YIIBTATOB HE }’66,[[11'1' CJIbHA.

20 CyIl[eCTBBHHI)Ie OIMMOKH B OTBeTax Ha IIOCTABJIIEHHbIE BOIIPOCHI. 3ajaya PeIIcHa
oaprop | BEPHO, HO HHTCPIIPETATHA IIOTYICHHBIX PC3YIBTATOB HE yﬁemrr €JIbHA.

HeraBIﬁIbeIe OTBETHI X0TA OBI Ha BOIIPOCHI, CYIIECCTBCHHBIC rpy6ble OILIIHOKH B

10 OTBETaX Ha JIOMOJIHHUTENIbHBbIE BOMPOCH], HEIOIMOHHMAHUE CYIIHOCTH H3JIaraeMbIX

Oaw1oB | BOIpOCOB. 3ajjada pelieHa HeBEPHO, HO ObLIa MOMBITKA HHTEPIIPETAIIUN MTOTyIeHHBIX
PEe3yIbTaTOB.

Pesynbrathr 3aueTa  ONpeNeIoTCS  OlleHKaMH «OTIIHTHOY, «XOPOIIIOY,

«YIIOBIIETBOPUTEIIHHO», «HEYIOBIETBOPHTEIHLHOY.
HToroBas olleHKa MO JMCITUIUIHMHE CKJIAIbIBAETCS H3 PEe3yIbTAaTOB TEKYIIETO KOHTPOJII
(60%) u pe3yIbTaTOB MIPOMEAKYTOUHOI arTecTaruu (40%) U cocTapaseT MakcuMyM 100 6aioB.

MexaHH3M HepeBOJia Pe3yIbTaTOB OaTbHO-PEHTHHTOBOH CHCTEMBI B IATHOANIHLHYIO
LIKATY:




banasl Hrorosas oneHka
85-100 6ammoB «OTIHIHO»
70-84 bamta «X oporo»
55-69 dau1oB «Y IOBIIETBOPUTEIBHO»
54 Oamwia U MeHee «Heyn0BIeTBOPUTEITBHO»

OneHoYHBIE MaTepuaIbl IS MPOBEICHUS IPOMEKYTOYHOI aTTecTalliH pa3MeIeHbl Ha
caiite TI'Y B pasgere «Hpopmamus 00  oOpa3oBaTelbHOI  IIporpaMme» -
https://www.tsu.ru/sveden/education/eduop/.

11. YuedHO-MeTOAHYECKOE 00ecmedeHHe

a) KoMIUTIeKT mpe3eHTalnOHHBIX MaTePHAIOB O IUCITUILTHHE.
0) O1leHOYHbIE MaTepHajbl TEKYIIEro KOHTPOIS M MPOMEKYTOUHON aTTecTallld II0
JHCIUIIIHHE.
TIpumMepHBIi IepedeHb TEOPETHUECKHX BOTIPOCOB!
1. OxapakrepusyiiTe I10CI€10BaTEIbHOCTS IOCTAHOBKH LIEJN U 3a]a4 IIPOEKTa.
2. B 4eM 3akirouaeTcs aHaJIN3 OCYIECTBUMOCTH IIPOEKTHOI'O 3aMbIciia?
3. Ommunmre npuMeHeHne TeXHHKH SMART?
4. TlosicHUTe POk 3a/1a4 MPOEKTA.
5. KakoBa J10rHKa IOCTPOEHUS JiepeBa LelIeil POEeKTa.
6. Kakue npaBuia cieayeT coOI01aTh IpH BbIICTICHIH YPOBHS TIETH?
7. HazoBuTe IpHHIMIIGI JIEKOMIIO3HIIHH LENH.
8. Kak HcKkIrounTs IpOTHBOpEYHS IIPH IOCTAHOBKE IeJH U 3a7a4 IpoeKTa?
9. Koraa Bo3HHKaeT HEOOXOANMOCTh KOPPEKTHPOBKHU ITETH IPOEKTa?
10. KakoB npeiBapUTeIbHBII UTOT IIPH IOCTAHOBKE IEJIH U 3a]1a4 IIPOeKTa?

ITenb ne10BOIl UTPBI — COBEPIICHCTBOBAHIE HABBIKOB pa3pabOTKH KOHIIETITUH IPOEKTa.
V4acTHUKH JeI0BOI HTPhl MPOM3BOIBHO paclpelesIII0TCs Ha HECKONbKO paBHBIX rpymm (5-9
YelOBeK) U OMpeleNsaeTcs PYKOBOJUTENb TPYHIbI. I pyNImoBble POJIH MOTYT paclpelensThCcs B
HavaJe WPl U U3MEHSThCS MO Mepe HeOOXOJMMOCTH. YUYacCTHHKH WIPBI MPOBOISAT aHAIIN3
MpeJUIaraeMoro  3aJaHusl, OCYIIECTBISIOT MOUCK U pa3pabOTKy BapUAaHTOB pEMICHUI H
cooTBeTCTBYrOIUX JeiicTBuil. Ilo pesynbraTaM NpopaOOTKH 3ajaHMIl TpyIma JAelerupyer
MpeJICTaBUTENS JUIS MPe3eHTAINN U 00CYAKIEeHUS IPUHATHIX PEIICHNI IO IPOEKTY.

IIpeamOyta J1e710BOI UTPHL.

Jlenmapramentom Tomckoii oOmacTH OOBSBIEH O0TaCTHON KOHKYPC Ha (DHHAHCOBYIO
MONIEPKKY IpoekTa. [[ebio KOHKYpca ABIIeTCs BBIBICHHE U MOIIepKKa MOJIOIEKHBIX OHU3HEC-
ujeil 1 oOIeCTBEHHBIX WHHIIHATHUB, HAIpaBICHHBIX Ha pPa3BHTHE 3KOHOMHKH, COITHATIBHOI
cepsl, HAyKH, KyIbTyphl 1 cropTa ToMckoit obmactu. JIns yaactus B KoHKypce ydacTHHKaM
Heo0XOJINMO pa3paboTaTh 3asBKY IIPOEKTa aKTyaIbHOTO U WHTEPECHOTO MaKCHMAIIBHO IIHPOKOIH
aymuropun. PazMep (pruHaHCOBOI OIE PAKKH IIPOEKTa CO CTOPOHBI JlenmapTaMeHTa IpeIycMOTpeH
B pa3zmepe 500 000 (IATbCOT THICAY) pyO.Ieit.

KoHKypcHasi KOMHCCHS OCYIIECTBIAET OIEHKY IpoeKToB 1o 10-0ayumbHOIl cHcTeMe
COTJIACHO CJIEJYIOIIHM KPUTEPUSIM:
® aKTyalbHOCTh M BOCTPeOOBAaHHOCTh IPOEKTa, €ro BKIaJ B COIHAIbHO-3KOHOMHYECKOE

pa3BUTHE PETHOHA;
®  pealH3yeMOCTb MPOEKTa;
COOTBETCTBHE MEPOIPHUATHIT JOCTIKEHUIO 1IEJIN U 331a4 MPOeKTa;
YHHKAJTBHOCTH U H3MEPUMOCTH TPOAYKTa Pe3yJIETaTOB MPOEKTa,
000CHOBAaHHOCTb PACX0I0B MPE/IMI0IaraeMoil IPOEKTHOM JAeSITeIbHOCTH;
HH(pOpPMaIOHHAS. OTKPBITOCTh U MMYOIMYHOCTD MPOEKTA;
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BHI H MacmTad IIPpOCKTa,
HaJnm4gne KOMIETEHITHI I OIIbITa HJIaHIIpyeMOﬁ HpOEKTHOﬁ JEATCIIBHOCTH,
HaJIMYHE 3a4ABKH H IIPE3CHTAIHH IIPOCKTa.

3anaHue:
IIperutoxnTe aKTyaldbHBII IIPOSKTHBIN 3aMblcel (peanmsanus HJEH, pelleHHe IpoOIeMBl,
BBIIIOJTHEHHUE 3aKa3a), YIoBIeTBOpsromIil 1enu Konkypcea.
OxapaxkTepu3yiiTe BUJI IIPOEKTA.
CyIecTByeT JIM OIIBIT PeaTH3aIiH I10I00HBIX IPOEKTOB?
B geMm 3akimrouaercsi IeHHOCTh IIpe/jlaraeMoOTro IPOAYKTa H pe3yJbTaTOB IpOeKTa I
3alHTEePECOBAHHBIX CTOPOH?
IIpoxymaiite BO3MOXKHBIE albTEPHATHBREI peanl3allii IPOeKTHOTO 3aMbICIIa.
ChopMymupyiiTe MeIb U 3aJ1a49H MpeJiaraeMoro mpoekTa no Texauke SMART.

IIpuMepHBIii IepedeHb TEOPETHIECKHX BOIPOCOB, mpoBeparomux MYK-2.1:
Kak cooTHOCATCS MOHATUA PUCKA U HEOIPEIeIEHHOCTH?
UTo moHUMAETCs MO/ MPOSKTHBIMU PHCKaMH?
OxapaKkTepu3yiiTe HCTATHUBHBIC H ITIO3UTHBHBIC PHCKH IIPOCKTA.
Uro BKIIOYAET YIIpaBJICHHE PHCKaMU?
Kakyro napopMaImio mo3BoseT MOIYIUTh peecTp PHCKOB MpoeKTa?
Kaxmum o6pa3zom ocymiecTBIsSeTCS HACHTH(OUKAIISI PHCKOB?
Yro mojipa3yMeBaeT KaueCTBEHHBIIN aHAIN3 PUCKOB?
Kaxme MeTo 16l KOIHMIeCTBEHHOTO aHAIN3a PHCKOB MOTYT OBITh HCITOJIB30BaHbI B IIPOESKT?
ITosscHHTe IPUHITUIIE GOPMHIPOBAHHS PE3EPBOB Ha yIIpaBIeHHE pUCKaMU?

. Kakue CTPAaTEIuH pearipoBaHud Ha PHCKH MOT'YT OBITP HCITOJIE30BAHEI B HpOBKTe?

3ananue:

IIpakTH4eckue 3ajaHuS BBITIOJHAIOTCS 10 MaTepruaaaM CKBO3HOM JIEIOBOM UTPHI II. 2.2.
Kaxkas Mojies1b KOMMYHHKAITHH HanOolIee mprHeMiIeMa B IpoeKTe?
Omnpenenure TpebOBaHMUS Pa3IHIHBIX 3aHHTEPECOBAHHBIX CTOPOH K KOMMYHHKAITHAM B
mpoekTe (0KUIaeMbIil (hopMaT, CTPYKTYpa, coliepkKaHne, TpeOyeMble CPOKH HpeI0CTaBIeHUS
HH(OPMAITHH).
Ormmimre MeTobl KOMMYHUKAIIHIL, IIPe/IIioaraeMble K pealn3alii B IPOEKTe.
PazpaboTaiiTe MaTpuIly KOMMYHHKAIIHII TPOEKTa.
Kak moskeT MOBIMATH MpoBejJeHHe MepONpHITHII MO YIIpaBIeHHIO KOMMYHHKAIUSMHU Ha
CTOMMOCTH, IIPOJIOJKUTEIbHOCTH U PE3Y/IbTATUBHOCTHU IIPOEKTa?
3amoJIHUTE COOTBETCTBYIONIMII pas3zen [lnana yrpaBiueHus MPOeKTOM.

B) [l;1aH ceMHHApCKUX / IPaKTHUECKUX 3aHSTHIL IO JHUCIUILTHHE.

Ne

HasBanue TeMbl KomnmaectBo
TaCOB

Tema 1. CoBpeMeHHas KOHITEMITHS YIIpaBIeHUS MpoeKTaMU

Tema 2. OpraHn3anms IpoeKTa

Tema 3. [I1aHupoBaHue mpoeKTa

Tema 4. PyI(OBO,I[CTBO H YIIPaBJICHHE HCIIOJIHCHHEM IIPOCKTa
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Tema 5. IleHHOCTH U IPUHIIUIIBI THOKUX MOAX00B Agile K
VIIPaBIEHUIO IPOEKTAMHI

Htoro gacos 20

1") MeToauuecKkue YKasaHHA I10 OpraHH3allii CaMOCTOSTEIBHOI pa60TbI CTYACHTOB.
CamMocTodTenbHas pa60Ta MarbucTpanToB BKIIOYACT B ce0s:



—  CaMOCTOATEJIBHYIO MOATOTOBKY K 3aHATHAM IT0 3asBJICHHBIM TeMaM Kypca B COOTBETCTBHUU C
MIPHUBEICHHBIMH IIAHOM (COZIepKaHIe TUCIIUILUINHBI) U TUTepaTypoiil. KOHTPoJIb BEITOTHEHUS
MPOM3BOJIUTCS HA 3aHATUSAX B OJIHII-0Mpocax;

—  CaMOCTOSATEJIBHYIO HOATOTOBKY K MPOOIEMHBIM JIUCKYCCHUSM;

— CaMOCTOSATENIBHYIO IIOJITOTOBKY 3CC€ IO OTJENbHBIM TeMaM Kypca € MOCIEIYIOIIHM
00CYKIEHHEM B ayHTOPHI;

—  CaMOCTOSATEJIBHYIO paboTy B ayJAUTOPHH IPU OTBETAaX Ha BOIPOCHI, PEIIISHNH 3a/1a4 H pa3dope
JIENIOBBIX CUTYaITHil (KeticoB). KOHTPOJIb BBITIOIHEHUS OCYIIECTBIISETCS Cpa3y ke MpH OIleHKE
MOJTYYeHHBIX Pe3yIIbTaTOB;

— CaMOCTOATEJIPHOE BBINIONHEHNE WHINBUAYATbHBIX aHAINTHYECKNX 3anaHuil. KoHTpomb
BBIIIOJTHEHUS. OCYIIECTBIIETCS B CPOKH, MPEIyCMOTPEHHbIE UIS Cllad HHINBHIYAIbHBIX
3aJ1aHNil, KOTOpble OTOBApPUBAOTCS C MAarUCTPAHTAMIL;

— CaMOCTOSATENIBHYI0 TOJATOTOBKY K 3a4eTy; KOHTPOJIb BBIIOJHEHHS 3aKII0YacTcs B
[IPOCTABJICHNU HTOTOBOI OIEHKH 10 UTOTaM 00y4eHHs.

JIng 3akpeIvleHHS TeOpeTHYecKOro MaTephana IpeJroyiaraeTcs CaMOCTOSTEelIbHOe
BBITIOJTHEHNE 3aJJaHHil 110 KaKJIoil MpOHISHHON TeMe, 4TO MO3BOJILeT 00paTuTh BHUMAaHUE Ha
HanOoJlee CIOXKHbIE, KIOUeBble H JIUCKYCCHOHHBIE AaCIEeKThl H3y4aeMOH TEeMbI, IOMOYb
MarucTpaHTaM CUCTEMAaTH3HPOBATh U Ty4Ille YCBOUTh IPOIiIeHHbIH MaTeprall. IIpn BBIOTHEHUH
3aJlaHUil MaruCTPaHT JOJDKEH He IMPOCTO BOCIPOH3BOIUTH IONYYEHHBIE 3HAHHA IO 3aJaHHOI
TeéMe, HO U TBOPUECKHU IIEPEOCMBICIUTD CYIIECTBYIONINE MMOIXO0/IbI K MOHHUMAHNUIO TE€X I HHBIX
mpobiieM, sBIEHUI, COOBITHII; TIPOJIEMOHCTPUPOBATh U YOEIHTEIbHO apTyMEHTHPOBAaTh
COOCTBEHHYIO MO3UITHIO.

B Xo0j1e BBIIIOJHEHHS 3aJaHUIl MarlCTPaHTaM HEOOXOIHMO O3HAKOMHTBCS C BOIIPOCAMH,
BBIHECEHHBIMH Ha O0OCYKIEHHE, M3YyIHTh COOTBETCTBYIONIMII MaTephal Mo Omn3Hec-keiicam,
JIOTIOTHUTEIBHYIO JIUTePaTypy.

12. IlepedeHb y4ueOHOI JHTEPATYPHI H pecypcoB ceTH HHTepHeT

a) OCHOBHAs JIUTeparypa:

1. 3y0 A. T. YopaieHue mpoeKTaMHu: Y4eOHHK H MPaKTHKYM JIII By30B / 3y0 A. T.. - Mockaa :
OneMyp3aeBa P. A. VmpaieHue mpoekTramu: ydeOHOe mocoOme: [l oOydJarommxcst Io
OCHOBHBIM  IIpo()eCCHOHAIBHBIM  MporpaMMaM,  IporpaMMaM  JIOTIOJTHHTEIHHOTO
npodeccuonansHOro oopasopanus]| / P. A. Diaemyp3aeBa ; Ham. uccnen. Tom. roc. yH-T. -
Towmck : M3nmatenscTtBo ToMCKOT 0 rocyiapcTBeHHOTO YHHBepeuTeTa, 2022, - 351 c.: mi., Tab..
URL: http://vital.lib.tsu.rw/vital/access/manager/Repository/koha:000900803.

0) TOMOIHHUTEIFHAS JIHTEepaTypa:

1. 3y0 A. T. YopaieHue mpoeKTaMHu: Y4eOHHK H MPaKTHKYM JIII By30B / 3y0 A. T.. - Mockaa :
TOpaiit, 2022. - 422 ¢ - (Beiciiee obpazoBanue). URL: https://urait.ru/bcode/489197. URL:
https://urait.ru/book/cover/B1102F68-7BF4-415C-AA72-1EC445B97CE9.

2. IMuremamsze JI. VmpaBineHune mnpoekTtaMu: YueOHHK / HanmoHaIBHBIN HCCIIEIOBAaTeIhCKHI
yHuBepcUuTeT "Briciras mkoiia 3koHoMuKH". - MockBa: OOO "Hay4HO-U31aTelIbCKUll IIEHTP
HNHOPA-M", 2022. - 361 c. URL: http://znanium.com/catalog/document?1d=389715. URL:
https://znanium.com/cover/1817/1817091 .jpg

3. bamamoB A. 1. YipaBnerue npoektamu: YaeOHUK 1 ripaktnkyM Jlng CIIO / Bamammos A. 1.,
PoroBa E. M., TuxonoBa M. B., Tkauenko E. A.; mox o6m1. pex. Porosoit E.M.. - MockBa :
KOpaitit, 2022. - 383 ¢ - (HpOti)eCCHOHaJIbHoe obpaszoBanme). URL:
https://urait.ru/bcode/489629. URL: https://urait.rw/book/cover/6E01D4E2-D12F-4E6C-
OD8A-CB9E8S4EZDY4.

4. bopmescknii I'. A. VmpapileHHe TrocylapCTBEHHbIMH IIpOrpaMMaMH U IIPOEKTaMHU:
IIpakTHaeckoe mocodmne it By30B / bopmeBckuii I'. A.. - Mocksa : FOpaiit, 2022. - 363 ¢ -




(Beicmiee oOpa3oBaHHE). URL: https://urait.ru/bcode/481974. URL:
https://urait.ru/book/cover/ BBF901DA-826E-451F-86D6-106F6D597D35.

5. Bompdcon B. U. I'mbkoe ympapieHHe IpoekTaMu U Ipoaykramu / Bopuc Bombdcon. -
Mocksa: ITurep, 2017. - 141 c.: nui1., Tad.

6. MynpTHANCIUIUTHHAPHBIE aCIEeKTHI YIIpaBJIeHUs OH3HecoM: yaeOHoe mocodue s CTYIeHTOB
OakajaBpHaTa H MarHCTPaTypsI 110 HanpaBiaeHuio "MenemkMeHT" / M. B. I'epman, E. M. Kas,
M. C.Ka3 [u ap.] ; mox obmr. pex. H. 1. [Iummmpt ; M-Bo HayKH H BeICHI. 00pazoBaHus, Harr.
ucciaen. Tom. roc. yH-T, TH-T 3KOHOMHKH U MeHeKMeHTa. - ToMck: HM3maremsckuii /oM
ToMckoro rocymapcTBeHHOro yHuBepcuTera, 2020. - 276c¢.. mn, Ttadom. URL:
http://vital .lib.tsu.ru/vital/access/manager/Repository/vtls:000724444.

7. Caszepnenn JI. Scrum : peBOMIONHOHHBII METO YIpaBJICHUS IpoeKTaMH : Iep. ¢ aHTd. /
Jxedhd Caseprmenn ; [oTB. pen. P. bomnunosa] ; Coepbank. - MockBa: MaHH, I1BaHOB U
®@epbep, 2016. - 277, [2] c.:. mi. - (bubmmoreka CoOepbanmka; 1. 60: ) . URL:
http://sun. tsu.ru/1imit/2016/000551466/000551466.pdf.

8. Heeto-Pompurec A. Ilenp kak MpoeKT: KaK YCIEIIHO penraTh JFObIe 3a1adi ¢ IOMOIIBIO
MpoeKTHOTO mojaxoa: IIpaktidaeckoe mocodue. - Mocksa: OO0 "Anbnuna [Ta6mumep”, 2021.
- 276 C.. URL: http://znanium.com/catalog/document?1d=387191. URL:
https://znanium.com/cover/1841/1841909 jpg.

B) pecypchl ceTn HHTepHeT:

1. Acconuanus ynpasiaeHus npoekramu «COBHET» [31eKTpoHHBII pecypc]. Acconnanus
yrupaieHus mpoekramu «COBHET», Acconuanus crenuaiicToB U OpraHu3aIiii B o0macTu
yIpaBiaeHus mpoektamu. — M., 2019. — URL: https://www.sovnet.ru.

2. O6bmepoccuiickas  Cetp  Koncynmbrantllmroc.  ChpaBodHas  IpaBoBas  CHCTeMa.
http://www.consultant.ru.

3. IlpoekTHaq mpakTHKa [ DIMeKTpoHHEIH pecypc]. ['pynma kommanmii «[IpoeKTHaAS IpaKTHKa». —
M., 2008-2022. — URL: https://pmpractice.rw.

4. VYmpapleHHe MpoeKTaMH [ DJIeKTPOHHBII pecypc]: MH]opMannoHHO-aHaTHTHYeCKIil JKypHaJL.
— DIEKTPOH. KypH. — M., 2004-2022. — URL: https://pmmagazine.rw/.

5. VmpapineHne mpoeKTaMH H IIPOrpaMMaMH [ DJIeKTPOHHEIH pecype]: DIeKTpoHHAs OHOIMoTeKa
Grebennikon. DnekTpoH. xxypH. M., 2012. URL: http://grebennikon.ru/journal-20.html.

6. Project Management Institute (PMI) [DnekTpoHHBIII pecypc]. DIeKTpoH. JaH.
URL: https://www.pmi.org/.

7. International Project Management Association. [DIeKTpoHHENT pecypc|. DIeKTpoH. aaH.
URL: https://www.ipma.world/.

13. IlepedeHs HHPOPMANNOHHBIX TEXHO10T Hil

a) JHIICH3NOHHOE H CBOOOIHO paclpocTpaHsIeMoe IIporpaMMHOE 00eCIICUCHIE!

— Microsoft Office Standart 2013 Russian: makeT mporpamm. BrmodaeT mprutokeHns: MS
Office Word, MS Office Excel, MS Office PowerPoint, MS Office On-eNote, MS Office
Publisher, MS Outlook, MS Office Web Apps (Word Excel MS PowerPoint Outlook);

— IIyOJTHYHO TOCTYIHBIE 001adHble TeXHomoruu (Google Docs, SIHIeKC UCK U T.11.).

0) mH(pOpMaITHOHHBIE CIIPABOYHBIE CHCTEMBI:

— DIIeKTPOHHBIN KaTajor Hayunoit OubIHOTeKH [TY -
http://chamo_lib.tsu.ru/search/query?locale=ru&theme=system
— DneKTpoHHAS oubmoTeka (pemo3uTOpHii) VY —

http://vital.lib.tsu.ru/vital/access/manager/Index
— 2BC JIans — http://e.Janbook.com/

— OBbC KoncympTaHT cTyaeHTa — http://www.studentlibrary.m/
Jurait.1rn/

— ObpasoBarenpHas wratdopma FOpaiit — https:/




— OBC ZNANIUM.com — https://znanium.com/

— OBC IPRbooks — http://www.iprbookshop.ru/
1. 14. MatepnaibHO-TeXHHUeCKOe oOeclieueHHe

AyIUTOpHH JIIS TIPOBEJISHNUS 3aHATHIT JIEKIIHOHHOT O THIIA.

AYIUTOpHH JUIS TIPOBEISHUS MPAKTHYSCKHX 3aHATHIH, HHIUBIJIYaIbHBIX H TPYIIIOBBIX
KOHCYJIbTAIIHIl, TEKYIIEr0 KOHTPOJIS U IIPOMEKYTOTHOIT aTTeCTAIIHH.

ITomereHns 111 caMOCTOSTENIFHON pabOTHI, OCHANIEHHBIE KOMIIBIOTEPHON TEXHHKOH H
JIOCTYIIOM K ceTu lHTepHeT, B AJIEKTPOHHYIO HH(pOPMAIHOHHO-00pa30BaTeIbHYIO cpelay H K
MH()OPMAITHOHHBIM CIIPABOYHBIM CHCTEMaM.

15. HadopMmanus o pa3padoTynKax

Dnbmyp3aeBa Pamca AXMeOBHA, KaHIUIAT 3KOHOMHYECKHX HayK, JOLEHT, MTHCTUTYT
HSKOHOMHUKH H MEHEKMEHTa, JOIEHT KadeIpbl cTpaTerHdecKoro MeHeHKMeHTa H MapKeTHHTa.



