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1. KomnereHnmuM MW HWHIMKATOPbI HUX JOCTUKEHHS, MpoOBepsieMble JTaHHBIMHU
OlleHOYHBIMHU MaTepHaIaMu

VYK-10 Cnocoben npuHUMAaTh OOOCHOBAaHHBIE KOHOMHUYECKHE PEIICHUS B PA3IUYHBIX
00JacTsIX KU3HEACSITEIbHOCTH.

YK-2 CnocoGeH ompenensars Kpyr 3ajgad B paMKax IOCTaBICHHOW €T W BBIOMPATH
ONTHUMAJIBHBIE CIIOCOOBI MX PEIIEeHUs, UCXOS U3 JEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS
PECYPCOB U OTPaHUYCHUM.

YK-3 CnocoGeH oCymecTBIATh COMAIBHOE B3aUMOJICHCTBHE W PEaTM30BHIBATH CBOIO
pOJIb B KOMaHIE.

Pe3ynbraramMu 0cBOEHUS IHMCLUUIUIMHBI SBIISIOTCS CIENYIOIINE UHAMKATOPBI JOCTHXKEHUS
KOMIIETECHIINH:

NYK 10.2 TIlpumeHseT METOAbl JIMYHOTO HSKOHOMHYECKOTO |  (PHMHAHCOBOTO
IUTAHUPOBAHUS JIJIsl IOCTHXKEHUS TEKYIIUX U JOITOCPOUYHBIX (PMHAHCOBBIX IIEJICH.

NYK 2.1 @opMynupyeT COBOKYNHOCTb B3aUMOCBSI3aHHBIX 3aJad B  paMKax
MOCTaBJICHHOM LI paboThl, 00ECIIEUNBAIOIINX €€ JOCTUKEHHE.

NYK 2.2 IIpoekTupyeT pelieHrne KOHKPETHOM 3a7auu MPOEKTa, BEIOMpPAs ONTUMAbHBIN
crocob ee peleHusi, UCXOJs U3 JCUCTBYIOIIMX MPABOBBIX HOPM M UMEIOUIMXCS PECYypCOB U
OTpAaHUYECHUU.

NYK 2.3 Pemaer KOHKpeTHbIE 33Jaud (MCCIEIOBaHUS, MPOEKTa, NESATENbHOCTH) 3a
YCTaHOBJIEHHOE BpPEMsI.

NVYK 3.1 Onpegensier cBOIO poJib B KOMaHJE U JACHCTBYET B COOTBETCTBUU C HEM I
JIOCTUKEHUS 1iesiel paOdoThI.

NYK 3.2 YuuteiBaeT poJieBble MO3UIUHU APYTUX YUaCTHUKOB B KOMaHAHOH padorte.

NVYK 3.3 [loHumaer npUHLHUIIBI TPYNIOBON JUHAMHUKU U JAEUCTBYET B COOTBETCTBUH C
HUMH.

2. OueHo4YHbIe MaTePUAJIbI TEKYIIEr0 KOHTPOJISI U KPUTEPUH OLlEeHUBAHUS

3ananue 1. [locTpoenue komanasl (MYK 3.1, YK 3.2, YK 3.3)

CripoekTupyiTe CaMOCTOSITENIbHO KOMaHAy H3 4—7 yenoBek. Omnpenenure ee LeEb.
ObocHyiiTe (QopMHUpOBaHME COCTaBa Balllell NMPOEKTHOM KOMaHMbBI, paclpejeieHue poied u
GyHKIMH B KOMaHZe. YKaXHTE, KTO W TOYEeMYy IOJYYWI Ty WIH HHYIO POIb M (DYHKIHIO.
OO6cynute ¢ OpyrdMU 4jeHaMd KOMAaH[Ibl MOJy4YeHHble pe3yabTarhl. [Ipuaute k obmemy
pemenuto. Pactipenenure cneayromme QyHKIUN:

OdunmanbHbI pyKOBOIUTEN KOMAaH/Ibl — MPOEKT-MEHEKep, KOTOPBIA OCYIECTBISAET
opraHuzanio paboThl KOMaHAbI W YIpaBiIeHHE €10, (QOPMHUPYET CTpaTEerHYecKUe IUIaHBI,
3aKJII0YaeT KOHTPAKThl, OCYLIECTBISET KOHTPOJb 3a XOAOM paboT MO MPOEKTy, pelaer
KaJ[pOBBIE BOMIPOCH! 1 KOH(IUKTEI.

@UHAHCUCT — YEJIOBEK, PpEIIAONNI (UHAHCOBBIE BOIMPOCHL, pa3padaThIBArOIUI
(UHAHCOBBIM IJIaH, CMETY, pacCUMTHIBAIOIIUNA Cce0eCTOMMOCTb, BeAyIIUN (UHAHCOBYIO
OTYETHOCTb.

KoMMyHHUKATOp — YEIIOBEK OCYMIECTBISIFOIINI CBS3b C MOCTABIIMKAMH, HHBECTOPAMH,
napTHepaMH, BeAYIIUH TeperoBopsl, MPE3CHTYIOMINNA TPOEKT.

WNnxeHep mnpoekta — YeNOBEK, PEIIAIOMIUNA BOMPOCH IJIAHUPOBAHUS IMPOU3BOJCTBA
00pa31oB, TEXHOJIOTHH, MaTEpUaIbHO-TEXHUUECKOTO cHaOXeHus U BEYLIUI
COOTBETCTBYIOIIYIO JOKYMEHTAIHIO.

MapkeTosor — YeJNOBEK, OCYILECTBISIONIMM aHalmu3 pbIHKA, (HOPMUPYIOIIUI

MPEJICTaBICHHE O LIEJIEBBIX TOTPEOUTENSAX, PELIAOIINI BOIIPOCHI LIEHOOOPAa30BAHMUS.

[IpencraBeTe pe3ynbTaThl Baiiei pabOThI B BUAE TaOIUIIBI



Ponn OUO O6ocHOBaHME OyHKITHMOHAT
HAa3HA4YCHUS POJIN

Kpurepuu oneHuBanus 3aaHust

Kpurepuii Koa-so
0aJL10B

Co0umro1eHbI CpOKU U (hOpMaT MPECTABICHUS 3aTaHHs 3
3ajanne cIaHo HE B CPOK M/WIIM HE COOIrOAeH opMar 2
MIPEJICTABJICHUS 3a/1aHUs
Ponu B koMaHie pacnpeieneHbl ¢ y9eToM TpeOyeMbIX HaBBIKOB 2
U 3HAHUHI
Ponu B koMaH e pacnpeieneHbl, HO CIIy9ailHbIM 00pa3oM 1

3ananue 2 «IlocTpoenue 6u3Hec-Mo/1e,iu Ha ocHOBe Keiica «{BeTounslii paii» (MYK
2.2, UYK 2.3)

Komnanus «l{BeTouHblil pail» — 3TO cTapran, MpeACTaBiIsIOLIMil co00il MHTEpHET-
mwiatrGopMy MO NpoAake LBETOB, I[BETOYHBIX KOMIIO3UIUH, (PYKTOBBIX OYKETOB U T. II.
[Tnardpopma pabotaet c CerMEHTaMH B2C (mokymarenu, YJaCcTHBIC
npou3BoaUTENH/ Tu3aiiHepsl/Guiopuctel) 1 B2B (opranmuzaruun). YucaeHHOCTh cTapTana — TpH
yenoBeka, HaxoauTcst B Cankr-IletepOypre. busnec-unes craprana — npeaocTaBieHUE cEpBUCa
JUTSL TIOKYNIKA YHHUKAQJIBbHBIX TU3alHEPCKUX KOMIIO3ULMN M3 LBETOB M (PpyKTOB. {15 "acTHBIX
3aKa30B cepBUC OyneT OecIuIaTHBIM, I MACTEPOB-U3TOTOBUTEICH — IUIATHBIM.

Onupasce Ha keiic kommanuu «l[BeTouHslil paii», chopmupyite mabnoH OusHeca.
[TocTtpoerne OW3HEC-MOJENM MBI HauWHAEM CIpaBa HAJIEBO, IBHUTAsCh OT MOTPEOMTEIHCKUX
CETMEHTOB K CTPYKTYpE H3AEPKEK M JI0XOAOB, NMOCIEA0BaTEIbHO MpopadaThiBasi Kax bl 010K
kKaHBbl. HeoOXxommmo OTBETHUTH Ha BOIPOCHl TaOmmubl 1, GopMupys kaxaslii 070K OH3HEC-
MOJIeJIM, OPHUEHTHUPYACh Ha TAaONHIly W 3aloiHss I1a0JoH OM3HEC-MOJEeNH, MPUBEIACHHBIA B
TeopeTHUecKoi yacTu. bioku mabnoHa 6u3Hec-MoAeNd, HeOOXOAUMBIE IS 3aITOTHEHUS:

1. [ToTpebuTENbCKHUE CETMEHTHI.

2. lleHHOCTHOE TIPEIIIOKECHHUE.

3. Kanansl cObITa.

4. B3aMMOOTHOIIECHUS C KIIMEHTAMHU.

5. IloToku nocrymieHus 10xoaa.

6. KimroueBsie pecypchbl.

7. KiroueBble BUABI 1€ATEIBHOCTH.

8. KimtoueBbie mapTHEpBHI.

9. CtpyKTypa n3znepxex

KpI/ITepI/II/I OLICHMUBAHMA 3aJaHUA

Kpurepmii Koar-so
0aJU10B

Co0mroieHbl CpoKU U (hopMaT MpeCTaBICHUS 3aTaHHS 3
3agaHue c1aHO HE B CPOK M/WIIM He coOroieH Gpopmar 2
TIPEJICTABJICHUS 3a/IaHUs
3anoHeHb! Bce 0J0KH OU3HEC-MOJIEH 1
Bce 6510xu 6u3Hec-moenu 3anonHeHsl BepHo. CoaepxaHue 1
KaXJIOTO OJIOKA peleBaHTHO OM3HEC-UACH




3aganue 3 «Onpenenenue nesaeBoi aynuropuu no meroguke JTBD Ha ocHOoBe
keiica «I'onuapuasa macrepckas «TBoumu raazamm» (MYK-2.1, YK 2.2, UYK 2.3)

TBouMM TIJla3aMM - 3TO MHHKIJIIO3UBHAs TOHYApHAas MacTepckas, [JE€ HapaBHE CO
“3M0pOBBIMU” MacTepaMH pabOTaIOT U 00y4YaAIOTCS JIFOIU, UMEIOIINE OTPAHUYEHHS 110 3I0POBBIO
- He3psuue, TITyXOHEMBIC, JTIOJM ¢ MEHTAIbHBIMU HapylIeHusMHu. MacTtepckasi paboTaeT 1mo AByM
HAIpPaBJICHUS: U3TOTOBJICHUE M3JIENUIA Ha 3aKa3 U MPOBEJCHHE MAacTep-KIaccoB. DTOT MPOEKT
OTHOCHUTCS K pa3psly COLIMAIbHBIX IPOEKTOB.

Omnpenenure 1EIEBYIO ayAUTOPHIO MpoekTa 1o metoauke JTBD (tabnuia).
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KpI/ITepI/II/I OLCHMBAHMA 3aJaHUA

Kpurepuii Koa-so
0aJU10B
Co0ro1eHbI CpOKU U (hOpMaT MPeCTABICHUS 3a1aHHs 3
3aaHue claHo HE B CPOK U/UIU HE cOOII0IeH opmaT 2
MPEJICTaBICHUS 3a/IaHus
3anosHeHb! Bce 6510ku metoauku JTBD 1
OrnpeziesieH NOPTPET UEIEBOT0 KIMEHTa 1

3ananne 4 «AHaau3 koHkypentos» (MYK-2.1, UYK 2.2, UYK 2.3)
[IpennpuauMarens coOupaeTcsi OTKPBITH TNEKapHIO B MKp.3eleHble TOpKu T.TOoMCK.
Konuenmus munu-nekapHu: 12 yacoB paboThl B €Hb, 0€3 BBIXOAHBIX, OTKPBITHE MNIAHUPYETCS B
07.00. Accoptument: xJsiebd (5 BUI0OB), ciaakas Beineuka (12 HauMeHOBaHUM).
IIpoBenuTe aHalM3 KOHKYPEHTOB JJsl JAHHOW INEKapHU CpPaBHUTEIbHBIM METOOM,
SWOT-anammzom u 5 cunamu [loprepa.
Tabnuua — [11ab10H cpaBHUTEIBHOTO aHAIN3a KOHKYPEHTOB
[TapameTtp KonkypeHnt 1 Konkypent 2 Konkypenr 3 Hama kommanus
Kauecmeo
Cropocmb
0bcyocUBaHUS

Ienwv

Ta6muna - SWOT — ananus



CuiibHBIE CTOPOHBI Cnabbie CTOPOHBI

Yrpo3bl Bo3MoxHoctu

Tabnuna — 5 cun [oprepa
Cunna/Onenka OrneHka OrneHka Bo3MoxHOCTE Htoro
HaJTUYHS HEraTMBHOI'O MapupoBaHus
BIIMSHUSA

KonkypeHTbl
Yrposa
MOSIBJICHUS
HOBBIX UTPOKOB
Yrposa
MOSIBJICHUS
TOBapoOB-
3aMEHHTENEH
Bnacte
MTOCTaBIIMKOB
Bnacte
ITOKynaTesen

Kpurepuu onenuBanus 3ajaHust

Kpurepwuii Koa-so
0aJ10B
Co0mro1eHbI CpOKU U (hOpMaT NMPEeCTABICHUS 3a1aHHs 3
3aaHue c/IaHO HE B CPOK W/WIIM He coOroieH Gpopmar 2
NpeJICTAaBICHUS 3aaHuUs
ITpoBesieH MONHBIN aHAJIN3 KOHKYPEHTOB 1
Br1/1e71eHbI KOHKYPEHTHBIE TPEUMYIIECTBA KOMITAHUN 1

3ananue 5 «Ouenka émkoctu poinka» (MYK-2.1, UYK 2.2, YK 2.3)

CymiecTByeT OHIAWH-CEpPBUC — XKypHaI Al OyXralTepoB, paOOTaIONUX B MEIUIIMHE.
VY xypHana ectb caiit, HO 90% ero maTepuanoB JIOCTYIHBI TOJIBKO IO MoAmucke. B xypHaie
BEJylINE SKCIEPThl OTpaciu MyONUKYIOT HHCTPYKIIMH, PEKOMEHIAIMU U 0030pbl HOBOCTEH
3aKOHOJIATENILCTBA.

IleneBoli pBIHOK — YACTHBIE KIMHUKKA W MEAUEHTPHL. 95% TMOAMHUCOK OIIaunuBaIOT
MEJWIIMHCKUE KOMIAHWHM Uil CcBouX OyxrairepoB. OnHa KIMHUKA O(QOPMIISET OJHY
MOJMUCKY — OOJIbIIIE HE HYXXHO.

B crpane 8000 yacTHBIX KIMHUK W MEIUIIMHCKUX OpraHW3aluid, ogHako Toiabko 30%
TaKUX OpPraHM3aIfil MOKYyHalT OyxranTepckue KypHaibl. [1o mporHo3zaM wuccienoBaTebCKOU
kommanuu Gartner, B OJFDKalIMe TPH TOAa YHCIO YAaCTHBIX MEIWUIMHCKHX OpTaHWu3alnid
yBemmmuutcs Ha 10% — mo 8800. [Toanucka Ha MEIUITMHCKO-OYXTanTepCKUil KypHall CTOUT 32
000 pyO6mneii. [Toutn Bce MpoAaKu OHJIAHH-KYpPHAITY IPUHOCAT TIPSIMBbIE 3BOHKH KireHTaMm. 70%
KIIMHUK HU TIPH KaKUX YCJOBHSIX HE OyayT MOKymaTh Oyxraiarepckue xypHanbl. KoHBepcus ot
ocrasmmxcs 30% cocrasmser 10%.

Ha ocHoBe mpencTaBieHHBIX JaHHBIX HEOOXOIUMO pacCCUMTATh MOKAa3aTenn EMKOCTH
peiaka: PAM, TAM, SAM, SOM.



Oter: PAM = 280 man.py6., TAM = 256 mjn.py6., SAM = 76,8 man.py6., SOM =
7,7 MJIH.pYO.

3aganue 6. «MapkeTHHroBas crparerus Jjaboparopuu myabTumenua 3X-Video»
(UYK-2.1, UYK 2.2, UYK 2.3)

Jlaboparopus mynsTuMeana 3X-Video nmpeacrapiiseT co00i KpeaTUBHYIO TUIOMIAIKY,
paccUMTaHHYIO Ha pealln3aliio IUPOKOTo CIIEKTPa TBOPUECKUX MTPOEKTHBIX 3a1a4. OCHOBHBIMHU
BUJAMU JICATEIBHOCTHU JJAOOPATOPUHU MYJIbTUMEINA-TN3aiiHA SBIISIOTCS:

o BuneocbeMka 1 BUJICOMOHTaAX.

. TpexMmepHOEe MOIETUPOBAHUE.

J JononnenHas peanbHOCTh (augmented reality).

° Buptyanenas TpexMepHas PEKOHCTPYKIHS OOBEKTOB HCTOPUKO-KYJIBTYPHOTO
HacJeaus.

3a Bpems palboTbl B Ja0OpaTOPUM CIOXKWICS CIUIOYEHHBIH KOJUIEKTHB, a TaKxke
NOHMMAaHKE, KaK pa3BUBAThCA U KyjAa ABUratbesi. OJIHUM U3 MEPBbIX LIAroB Ha MYTU K Pa3BUTHIO
BBICOKOTEXHOJIOTUYHON KOMIIAHUM CTaJIO ONpEJESCHHE COOCTBEHHO MPOJYKTa, KOTOPBIH 3TOT
cTapTamn OyAeT Ipeasiarath peIHKY.

@oxkyc ObuI HalpaBlieH Ha MpoJaxy Kamep ¢ 0030poM 360 rpaaycoB — YHUKAIbHYIO
pa3paboTKy KOMaHJibl, KOTOpasi MO3BOJIsIa Obl KaX/10My MOKYIAaTeI0 CHUMAaTh CBOU BHMJIEO HA
360 rpamycoB. bbumM HOATrOTOBJIEHBI pEKJIAaMHbIE MaTepuaibl, COCTaBIeHa 0a3a KOHTAKTOB
NOTEHLMAIbHBIX IOKYIATeNel, M3rOTOBJIEHO HECKOJBKO IPOTOTHIOB JUISl JEMOHCTpPALUH,
BbIOpaH M YTBEpXKAEH Ju3allH ymakoBKU. YieHbl craprana OO3BaHUBAIM KJIMEHTOB,
NPE3CHTOBAIM MPOAYKT Ha OM3HEC-MEPONPUATHSIX, yI4aCTBOBAIM B BBICTABKAX. BBIIM CO3/1aHBI
CaiT M UWHTEpHEeT-Mara3uH, HAyaloChb AKTUBHOE IPOJBM)KEHHE B COLHUAIBHBIX CETIX H
Wutepnere. bpio BRIOpaHO JBa 1IEIEBHIX CETMEHTA:

1. B2B-knueHThl: KOMMAHWUHU, KOTOpbIE 3aHMHTEPECOBAHbl B HCIOJIb30BAHUU HOBBIX
TEXHOJIOTHH JIIs1 U3TOTOBJIEHUSI IPOMOPOJIMKOB, @ TAK)KE PEKIAMHbBIE ar€HTCTBA.

2. B2C-knueHThl: 4acTHBIE JIUIA, KOTOPBIE C YOBOJIBCTBUEM OyIyT CHUMaTh Ha KaMmepy
BEUEPUHKH, OTUETHI O IMYTEIIECTBUAX U BaKHbIE COOBITHSI.

OnHako uepe3 HEKOTOPOe BpeMsl KOMaHa CTOJIKHYJIACh ¢ HEOObSICHUMBIM SIBJIEHHEM: BCE
moan (kak mnpexacraBurenn B2B, Tak u npeacraButrenun B2C-cermenTta) ObLIM KpaiiHe
3aMHTEepecoBaHbl B BUe0 360, MpOosIBIISAIN aKTUBHBIA HHTEPEC, IPOCHIIU MPHUCIATh UH(OPMALIHIO
U IEMO-BEPCHUIO, C YI0BOJILCTBUEM 3aJ1aBaJIM BOIIPOCHI M JKHBO MHTEPECOBAINCH, HO MPU ITOM HE
nokynanu! Crtano OYeBHIHO, UYTO CTapTall HE ydel Kakoil-To (pakTop, KOTOpPbIM MpensiTCTByeT
npogaxaM. [IpoBesst onpockl U poKyc-rpyIIibl, ObIIN BBISBIEHBI HECKOIBKO MPUYHH:

o HenocpeacTBenHo kamepy HEyAOOHO wucmonb3oBaTh. Ee HeoOxomumo 100
KpenuTh 0coObIM 00pa3oM, YTOOBI pyka He 3akpbiBana 0030p 360, 1ubo aep)kaTh HaJ roJOBOM
nocTosiHHO. CheMKa BEYEPUHKH WJIU MYTEIIECTBUS CTAHOBUIIACH BECbMA TPYI0EMKHUM 3aHITHEM.

o [Tocine cheMKM MONB30BATENIO HAZ0 OBUIO MOHTHPOBATh BHJEO: CKAUMBaTh U
yCTaHaBJIMBATh MPUIIOKEHUE, 00pe3aTb U MOHTHPOBATh. DTO TPYAOEMKO M IOJ CHIIy TOJIBKO
poQeCCHOHAIEHBIM areHTCTBAM.

Takum oOpa3oM, cTaio OYEBHIHO, YTO HAJO MEHATh OM3HEC-MOjeNb U MpoaykT. [locne
onpezeneHHo paboThl M OOIIEHMS] € HKCIEepTaMHU ObLJIO pEelIeHO HanpaBuTh (OKYC Ha
TEXHOJIOTUHU TPEXMEPHOM cheMKH Ha 360 rpajycoB Ha MEPONPHUATHAX (KOHIEPTHI MYy3bIKaIbHBIX
IpyII, TeaTpajibHble MPEACTaBIEHUS U T. A.). To ecTh KOMaHAa cTapTarna BbICTYIaja TeHepb Kak
ChEMOYHas TpyIIa, MpoAaroas KIMeHTaM KOHEUHbIH mpoayKT. HoBas Gu3Hec-Moaenb U HOBBIH
PBIHOK OKa3aJMCh BEPHBIM pEIlIEHHWEM: IMEepBble 3aKka3bl HE 3acTaBuiu ceds kaarh! CHauana
HAyaJoCch COTPYyAHMYECTBO ¢ Beaymumu Mysesimu Cankt-IlerepOypra. Cwvemku-360 s
OpmuTtaxka u Pycckoro Myses ctaiau BaXKHBIM JJOCTHKEHHUEM — KOMaHAYy MajJeHbKO IO cTapramna
Hayald BOCHPHUHUMATh KaK CEpPhE3HBIX OM3HEC-MAapTHEPOB, OOCIYKMBAIOIIMX TAaKHUX BaXKHbBIX
KIJIMEHTOB.



3areM MOSBWIOCH NMOHWMAaHHE, KaK pacIiupsTh cepy AesITeIbHOCTH, OCBauBasi HOBBIC
PBIHKH W CerMeHThI. Tak B nuHEHKY yciayr 3X-Video mo0GaBUIUCH CIEAyIONMIUE HAMPaBICHUS
paboThI:

o Typuctudeckue yciyru: CbeMKHU TYPUCTHYECKUX JTOCTONPUMEUATEIbHOCTEH.

o OOBEKTBl KyNbTYpbl: CbEMKU MY3€€B, B TOM UHCIIE 3aKPBITHIX Ul IOCEIEHUs
TypUCTaMH MPOCTPAHCTB.

o [TpombliieHHbIE OOBEKTBHI: CHEMKHM 3aBOJIOB, IPOU3BOJCTB, TOBAapOB s
JIEMOHCTpALK KJIMEHTaM.

o Pa3BnekarenbHble MEPOIIPUATHS: KOHLIEPTHI, CIEKTAKIN U JP.

BrisiBnenue pasHbIX LENEBBIX CErMEHTOB B paMKaxX OJHOM MPOAYKTOBOM KaTeropuu
MO3BOJIMJIO KOMAaHJIE CYIIECTBEHHO YBEIMYUTh 0a3y KIUEHTOB, pa3BUTh COOCTBEHHBIC
KOMIIETEHIIMH U CTaTh POCCUUCKUMH JIMIEPaMH NMPAKTUYECKU Ha BCEX ITUX HANpPABICHUSIX.

[IpemioxkuTe CBOW CErMEHT pbIHKA, HAa KOTOpoM ctapTan 3X-Video Mor Obl OKa3bIBaTh
cBoM yciyru. Pernienue keiica JOKHO BKIIOYATh B ce0sl:

1. BeiOop cermeHTa pblHKa.

2. AHanu3 ¥ onucaHue MOTpeOHOCTEN MpeCcTaBUTeNel TaHHOTO CETMEHTA.

3. KonruecTBeHHBIN U KaYECTBCHHBIN aHAIU3 JAHHOTO CErMCHTA:

® CKOJIbKO TaKMX KJIUEHTOB?
e KTo onu?
¢ B uem nyxnarotcs? KakoBa npudrHa UCIOIb30BaHUS JaHHOW yCIyru?

4. MakcumaibHO TTOJAPOOHOE OMMCAHHUE YCIYTH, KOTOPasi MOXKET ObITh OKa3aHa JaHHOMY

CETMEHTY.

KpI/ITepI/II/I OLICHMNBAHMA 3aJaHUA

Kpurepwnii Koar-so
0a10B
Co0utt0/1eHbI CPOKH U (hOpPMAT IIPEICTABJICHUS 3aIaHUS 3
3ajaHne cIaHO HE B CPOK M/WIIM HE COOIOACH hopMar 2
TIPEJICTABJICHUS 3aJIaHUs
[TpencraBieHsl penieHns BceX 4eThIpex 0J0KOB 1
BeiienneHsl TPOTyKTHI AT KOKIOTO CerMEeHTa 1

3ananue 7. [lesioBas urpa «Pazpadorka npoaykra» (MYK-2.1, UYK 2.2, UYK 2.3)

B naHHOI urpe cryiaeHTtam IpeuiaraeTcsi OTBETUTh Ha Psii BOIIPOCOB IO pa3padoTKe
MPOAYKTA /Ul UX TPOEKTa U MOATOTOBUTH MPE3EHTALIUIO [0 pa3paboTKe MPOIYKTa.

IIpaBuiia u onrcaHue 1€I0BON UTPHL:

[IIar 1. Beibop MeToaa pa3paboTKH.

Omnpenenure, Kakoi U3 METOJOB pa3pabOTKH (METOA BOJONA A WM THOKas pa3paboTKa)
HaWJIy4lIuM 00pa3oM MOAXOIUT JIJIsl BAIIEro MPOIYKTa, U 00OCHYHUTE, MOYeMYy.

Ecnu BeiOpana kackagHas pa3paboTka (MeToJ1 BOJIONa a), TOraa:

[Tar 2a. YpoBeHb TOTOBHOCTH TEXHOJIOTUH.

Onumute, kakomy YI'T cOOTBETCTBYET Balll MPOEKT.

Ecnm BeiOpana rubkas pa3zpabotka (agile), Torma:

[ar 2b. OTBeThTE Ha CHEAYIOIINE BOIPOCHL:

J UTo MOXET SIBJIATHCS MMPOTYKTOM JIs 3TOrO MpoeKTa?

. Kak s aToro npoaykra 6yzaer Boirasaers MVP?

[ar 3. [ToctanoBka TpeOOBaHUIA.

Onumure ocCHOBHBIE TPeOOBaHUS K TIPOAYKTY.

[ar 4. IIpotuBopeuns.

J Kakoe agMuHHCTpaTHBHOE TPOTUBOPEUHE PEIIAETCS IPOAYKTOM MPOEKTa?



. Kakoe TexHnueckoe mpoTUBOPEUYUE PEIIACTCS MPOAYKTOM MTPOeKTa?

. Kakoe ¢u3nueckoe npoTuBopeure pemaeTcs NpoyKToM poekTa?

[IIar 5. Orpanuyenue.

Ompenenure, Kakoe OrpaHUYEHUE B MIPOU3BOJICTBEHHBIX WJIM MHBIX MPOLIECCAX KIMEHTA
CHUMAET NMPUMEHEHHE BaIIEro MPoayKTa?

[Iar 6. YMHOE IPOEKTUPOBAHUE.

Kakue cucrembl BHUPTYaJbHOTO MPOEKTUPOBAHUS MOTYT OBITh HCIIOJIB30BAHbBI IS
MIPOCKTUPOBAHUS U IPOTOTUITUPOBAHUS BAIIETO MPOyKTa?

[ar 7. [Ipe3entanus Moaenu pa3pabOTKH MPOAYKTa.

CobepuTe MOArOTOBICHHBIE BAMU OTBETHI Ha BONPOCHI B BUJIE claiiioB. B Teuenue nByx
MUHYT KaXkJas KOMaH/a MPe3eHTYyeT CBOE NpPEeJIOkKEHUE Iepeln ayauTtopueil. B teuenue aByx
MUHYT ayJIuTOpHsl 3aJaeT BOMPOCHI KOMaHAE M MojydaeT OTBeThl. Kaxkaplii 4iieH KOoMaHbl
JIOJI’KEH BBICTYIIUTH C OMKMCAHUEM PE3YJIbTaTOB OJTHOTO WJIM HECKOJBKHX II1aroB.

KpI/ITepI/II/I OLICHUBaHUWA 3aaHUs

Kpurepwnii Koar-so
0aJ1JI0B
Co0utto1eHbI CPOKH U (HOpPMAT IPEJICTABICHUS 3aIaHUS 3
3ajaHne cIaHoO HE B CPOK /WM HE COOIOAIeH hopMar 2
MIPEJICTABJICHUS 3a/IaHUs
[TosydeHbl OTBETHI Ha BONIPOCHI ayJUTOPUN 2

3ananmue 8. Keiic WiseCards (MYK-2.1, UYK 2.2, UYK 2.3)

[Mpunoxxerne WiseCards momMoraer moJb30BaTeIsIM KOHTPOJIUPOBATH JcOCTOBBIC W
KpeAuTHbIe KapThl. [IpuiioxkeHne aBTOMaTUYECKU 3aHOCHUT Orepanuu B 0a3y JaHHBIX, COOMpaeT
U aHAJIM3UPYET AaHHbBIE O KapTaxX M0JIb30BaTeNsl, CKUJIKAaX, 3aUUCICHUSIX U TpaTax.

[Ipeanoceuiky K peaanu3aluuy uaeu

[Ipu co3zmaHuM NpojyKTa NMPUHUMAINCH BO BHUMAHME CIEIYIOIIME MOTPEOUTEIBCKUE
3aMnpoChI:

J «He HyXHO ZeTanbHOE pa3AesieHUue ONepalnii Ha KaTeropum».

o «MHe J7eHp BOMBaTH KaXAYK TMOKYNKY pykamu. Yacto s mpekparuani
MCIIOJIb30BaTh OYEPENHON CEPBHUC M3-3a TOTO, YTO HECKOJIBKO JHEH HE 3aHOCWJ IOKYNKH. B
UTOTE MPOCTO CBOJANI OanaHChl OJJHON omepanuein».

o «[TocmoTpeTh, Kakue ornepaluy ObLIM MO KapTe JABa WIM TPU Mecsla Hazal, MHe
BCE-TAKH UHTEPECHO, IIOITOMY X0y MOJIy4aTh UCTOPUIO ONIEPALIAI».

J «Xo04y WHCMNONb30BaTh KapThl MAaKCHUMaJbHO BBITOJHO, [UISI 3TOTO HY>KHBI
HallOMHMHAHUS 00 OKOHYaHUU OECHPOLEHTHOrO MepHoa U CIPABOYHUK CKUIOK 110 KapTam.

o «[Ipunoxxenre 10MKHO (OHOM CUMTATh, KaK BBIFOJHEE HMCIIOJIB30BaTh KapThl, U
JlaBaThb PEKOMEHIALINW.

Texymuit npoaykT

HTorom paGoThl CTalo MPUIIOKEHHE, KOTOPOE YMEET JaJeKO He BCE, YTO XOUeTCs, HO IpU
JKEJTaHUU U BOCTPEOOBAHHOCTHU OYJET pa3BUBATHCS JAJIbIIIE.

[Tpunoxenue aHanu3upyeT U coOMpaeT MHPOPMALIMIO O KapTax M CKUIKaX. Yxke ceifuac
npuiokeHue aHanusupyer SMS ot 0aHkoB, B ToM unciae SMS 00 U3MEHEHUH JIMMHUTA KapThl.
Kaxnayro omepanuio He HY)XKHO NOATBEP)KIAaThb pykamH. EcTb Moaynb pacueToB, B KOTOPOM
peain3oBaHa BCsl crelu(uKa KPpeIUTHBIX KapT U BHEIPEHBI Pa3IUYHbIE MOIXO0/IbI K MOTralleHUI0
3aJJ0JDKEHHOCTEH 10 HECKOJBKUM KapTaMm (METOJl «CHEXHOro Komay», Hampumep). Jlaxe B
TEKYIIeM BUJIE€ CEPBUCOM MOXXHO MOJB30BaThCS JJISl TOrO, 4TOObI OBICTPO MPOBEPATH OajaHc,
3aJI0JDKEHHOCTh M CPOK IIJIaTeXka, He 3amyckasi MOOMIIbHBIe OaHKH U He oThpaBisist SMS. MoxkHO
MIOCMOTPETh AHAJIUTHUKY [0 3a4MCIEHUSM U TpaTaM 3a TEeKyLIUH Mecsl, H3Y4UThb HCTOPHIO
omepauuii M OynymMe IUiatexu (Tpaguku IMEpecTpauBalOTCs «Ha JIETy» Mocjie Kakaoh
onepaiuu). [lonp3oBaTenu CTaBAT JUMHUTBI HE TOJIBKO Ha CyMMY pacxojlOB IO KapTe, HO M Ha



CyMMY MHHHMMAJIBHOTO IUIaTEXa, €CIM MPUBBIKIN IOJIb30BAThCS KPEIUTHBIMH KapTaMU TaKUM
CIOCOOOM.

B manax:

J Pazpabotka Moayns no kKoMuccusM U OOHycaM (HampuMep, YTOObI M0JIb30BaTEIH
CMOTJIM CMOTPETh, KAKOM MX €T KAIIO3K 10 TEKYIIMM OIEpaLlUsiM).

J PaboTa Hajg aBTOMaTHUYECKOW pa3OMBKOMN IO KaTEropusM omepaiuil (XOTs BbILIe
ONKCAHO, YTO 3TO HE BCErJa HYKHO MOTpPeOUTENsIM, KaTeropuu TpeOyroTcs Ui pacyera
OOHYCOB).

J Pa3zpaGoTka cepBuca peKOMEHJALMM, KOTOPbIM CMOXET JaBaTh IOJCKA3KH
OTHOCHUTEJIBHO TOT0, KaKyl0 M3 KapT B KaKOH CHUTyalMM Jy4Ylle UCIOJIb30BaTh, OCHOBHIBAsCH HA
JTaHHBIX 110 CYHIECTBYIOINM OIEPALUIM.

IleHoBas nonuTHKA

[Tpunoxenue OecriaTHO uIs TOTpeOUTENs. MOHETH3alMs OCYIIECTBISETCS 32 CYET
peKJiaMbl, KOTOpasi IpeJBapuTelbHO TpeOyeT yBeludeHus oObeMa ckauuBaHui. B HacTosmmii
MOMEHT HaiineH muBectop. [IpennonoxutensHsle nepBoHavanbhbie BiokeHuss — 10 000 000
pyOuIeii.

[TonuTuka pacnpeneneHus U NpOABHKEHUS

[Ipunoxxenue npexacrasneHo Ha AppStore, GooglePlay u WindowsMarket. AxTuBHBIX
JIEMCTBUM 110 IPOJBHXECHHMIO IPOAYKTAa HE IMPOU3BOAWIOCH W B HACTOSIIMM MOMEHT HE
POU3BOJIUTCS.

3amanus o keiicy WiseCards

1. BeiIBUTH LieieBble CETMEHTHI JUIsl JaHHOTO MPEUIOKEHUS U TMIIOTETUYECKU ONUCATh
uX.

2. CmopnenupoBaTh noTpedHOCTh (Ha ocHoBe Mozenu llleta, Hetomana u I'pocca).

3. BeisiBUTH M onrcaTh 6apbepsl Ha ITyTH IPEAbSBICHHS 3aIpoca Ha ATOT TOBaAp.

4. Onucare NOTPEOUTEIBCKOE MIOBEACHUE HA BCEX ATAIaX.

5. Ommcatp (akTophel, Kak BHEIIHWE, TaK W BHYTPEHHHUE, BO3JCHUCTBYIOUINE Ha
notpeduTenei B mporecce Moucka, Bbi0opa 1 morpedieHus noJo0H0ro ToBapa.

6. OnpenenuTh (CIUIAHUPOBATH) 3TAIbl PAa3BUTHSI JAHHOTO OW3HECAa B COOTBETCTBUU C
napaaurmoit Customer development.

7. CpopmupoBaTh NpeUI0KEHUS 110 MPOJABHIKEHUIO (C YUETOM MPUBJICYEHUS HHBECTOPA).

Kpurepun oneHnBanus 3ajaHust

Kpurepuii Koa-so
0a/10B
Co0bmtoieHbl CPOKU M (popMaT MpeICTaBICHUs 3a1aHuUs 3
3aaHue claHo HE B CPOK U/UIU HE cOOII0IeH popmaT 2
NpeJCTaBICHUS 3aaHUs
[IpencraBieHsl pemieHns: BCeX CeMu OJIOKOB 1
BeisieneHo TouyHOe npeasiokeHue 1)1 HHBeCTopa 1

3aganue 9. [letoBas urpa «Bbi6op u 000cHOBaHMEe HCTOYHUKOB (UHAHCHPOBAHUS
HHHOBAIMOHHOTO npoekra» (MYK-2.1, UYK 2.2, YK 2.3, YK 10.2)

Oran 1. Paznenenue no rpymnmam

Aynutopust nenuTcss Ha 2—4 rpynmbl: TOJOBMHA — pPa3paboTuuMku Ou3Hec-TIaHa
WHBECTHIIMOHHOTO TMpoeKTa (1m0 5—7 y4aCTHUKOB B KaXKJOW) M TMOJOBHHA — MOTCHIIMATHHBIC
MHBECTOPHI JAHHOTO MPOEKTa (110 5—7 y4aCTHUKOB B KaXJIOM).

Kaxnoit rpynme HeoOXOAMMO OIEHHMTh O KU3HECIIOCOOHOCTh U MPUEMIIEMOCTD
NPEJCTAaBICHHON MM C yd4yeToM TOTOBOM (PMHAHCOBOM Mojenu OW3HEc-IUIaHAa CO CBOUX
HOSHHI/Iﬁ. HpHHHMaﬁTe BO BHUMAHHUEC TOT q)aKT, 4YTO MHTCPECHI MOTCHIHUAIIBHBIX WHBCCTOPOB U
pPa3paboTYUKOB MPOEKTA IO MHOTHMM BOIPOCAM Pa3BUTHUsI OM3HECA MOTYT HE COBIA/IaTh.

Oran 2.1. OcHoBaTtenu, NOAr0OTOBKA K IIEpPEroBOpam



Komnanuss mpu moucke MHBECTUIMOHHBIX PECYpCOB s (PMHAHCHUPOBAHHS Pa3BUTHS
OIpeACIIAET CIEAYIOINE OCHOBHBIE TAPAMETPBI:

J Cpok ¢uHAHCHUpOBaHHMA — HE MEHEE CpOKa pealu3alud IMpoeKTa, He Oolee
IECTH JIET JUIs IPOM3BOJICTBA U JIBYX JIET JJIsl OKA3aHUS YCIIYT.

. OO6beM (PUHAHCHUPOBAHUS — OXXKHUJAEMbI OOBEM TPUBIEKAEMBIX CPEJCTB,
HEOOXOIUMBIX JJISl peaIu3aluy IPOeKTa.

J HcTouHnK (MHAHCUPOBAHUS — HMCIIOJIB3YIOTCS JIM KPEAUTHBIE CPEICTBA, a TAKKE
y4acTHe KaKoro KOJMYECTBA HHBECTOPOB MPEAIOIaraeTcsl.

. Croumocts (1ieHa) (MHAHCHPOBaHUs (KamuTaaa) — MapaMmerp, ONpeaesIonIuii,
KaKyl0 MUHHUMAaJIbHYIO JOXOJHOCTb F'OTOBBI I10JIy4aTh OCHOBATENH.

J Cxema (puHaHCHPOBaHUS — IpadUK MIPUBICUEHUS 3a€MHBIX CPEICTB C YKa3aHUEM

UX UCTOYHUKOB.

IIpu »ToM ¢okyc 3akirouaeTcss B TOM, COIVIACYIOTCA JIM JKEJIaeMble IOKA3aTeNn
HKOHOMUYECKOTO POCTa (PUPMBI C €€ peabHbBIMU (PMHAHCOBBIMU BO3MOKHOCTSIMH U COCTOSTHHEM
¢unancoBoro peiHKa. CTOMMOCTh (PUHAHCHPOBAHUS IMPOEKTa JOJDKHA OBITh MHUHUMAIIBHOM.
[IpoekT >dpdekTuBeH, ecau ero T0XOAHOCTh MPEBBIIACT CTOMMOCTD MCIIOJIB3YEMOr0 KalHuTaia.
Cxema (puHaHCHpPOBAaHHUS ONPEACISETCS HA OCHOBE aHAIM3a BIMSHUS BBIOpaHHOW (hopMbI Ha
¢uHaHcoBoe cocTosiHue KoMmnaHuu. C ydyeToMm 3amojHEeHHOM (hPHHAHCOBOW MoOJeny KOMIIAHUU
OTIpeNeNAI0T Hauboyiee ONTHMAJIbHYIO CXeMy (HHAHCHPOBAaHUS, KOTOPYIO OHH NPEACTABST

HUHBECTOPY.
Ortan 2.2. UHBECTOPHI, MOATOTOBKA K MIEPETOBOPAM
['pynnmamM — mNOTEeHIMATBHBIM HHBECTOPAM HEOOXOAUMO CPOPMYITUPOBATH KPUTEPHH

0TOOpa IPOEKTOB, BBIABUTH CUJIbHBIEC U CJIA0ble CTOPOHBI JAHHOI'O MPOEKTAa U MOATOTOBUTHCS K
PELIEHUIO BOIIPOCA O COOTBETCTBUM JIaHHOTO NPOEKTA U KOMIIAHUHU KPUTEPUSIM OIPENEICHHOIO
uHBecTopa. Ha kakme ycrynmku Bbl rotoBsl mnouTu? IIpomymaiite crmocoObl pa3pemeHus
BO3MOXHBIX Pa3HOIJIaCHi ¢ pa3paboTYMKaMU IPOEKTA.

Ortan 3. [leperoBopHbIii Ipoiiecc

Kaxnoit u3 rpyni He06X0IMMO NOATOTOBUTHCS K JUIUTEIIBHBIM U TPYAHBIM I1€PETOBOpPaM,
Ha KOTOPBIX OYAET OIpenenaThesi Oyayliee IpoeKTa: 0TKa3 Wik Coryiacue 00 MHBECTUPOBAHUH,
pasMep BIIO)KEHHBIX CpEJCTB, YIpaBJIE€HUE IPOEKTOM, IpaBa M OOS3aHHOCTH CTOPOH,
CTPYKTYpPUPOBAHUE CIIE€IKU U MOCTHIHBECTULIMOHHBIH MOHUTOPUHI Pa3BUTHUSI IPOEKTA, BO3BPAT
CpeAcTB MHBecTopaM. I 'pynmam-pa3paboTuvkaM Ou3Hec-IIaHa HeoOxoaumo OyneTr yOeauThb
KOMaHAy HWHBECTOPOB B O3((PEKTUBHOCTM U  1EIECOOOpPa3HOCTH JAHHOTO  IPOEKTa,
000CHOBaHHOCTH Tpedyemoro pasmepa wuHBecTuuuil. IIpoaymaiiTe mnpe3eHTalMI0 Ballero
MHBECTUIIMOHHOTO IPOEKTa, IPU HEOOXOIMMOCTH HCIIONb3YHWTE MPHIIOKEHNUS U3 TPEIBITYIIEr0
3ananus. [loAroToBbTECH K BEPOSITHBIM Pa3HOIJIACHSM IO Pa3jInYHBIM BOIIPOCaM, MPOIyMauTe
CIOCOOBI MX pa3peleHus], pa3Mephl BalllMX YCTYIOK.

Oran 4. [lonsenenune UToros

KoManapl neperoBopimnkoB OOBSABISIOT O pe3yJbTaTax IEpPeroBOpoB, OOBACHSIOT
HNPUYHHBL, 10 KOTOPBIM OBLIO / HE OBLIO TOCTUTHYTO UTOIOBOE COTJIALICHHUE.

KpI/ITepI/II/I OLICHMUBAHMA 3aJaHUA

Kpurepuii Koa-so
0aJ/JI0B
Komana npucyrcTBoBasia Ha AEJIOBOM UTpe 1
AKTHBHOE y4acTH€E WICHOB KOMaH/bl B IEJIOBOM UTpe 1
Komanze ynanoch JOCTUTHYTh UTOTOBOE COTJIAIIEHUE 3
KomaHnie ynanocs COUTHCH C HHBECTOPOM Ha aJIbTEPHATHUBHOM 2
IPEII0KEHUN

3aganue 10. Keiic «OO00O “Yunauna”: npousBoacrso muauii Ha beixom mope» (MYK-
2.1, YK 2.2, UYK 2.3, UYK 10.2)



00O «YHauHa» — WHHOBALIMOHHAs KOMIIAHUSA, 3apETUCTPUpPOBAHHAsl CTYACHTaMU
SKOHOMHUYECKOTO0 M Omosiornueckoro ¢akynpsretoB MI'Y umenun M.B. JlomonocoBa B 2016 roxy
C LEJbI0 3amycka @POEKTa, MMEIOIIEro IENbl0 IOCTPOMKY M 3allyCK IUIAHTAlUH 110
BBIPAILMBAaHUIO MAPHKYJIbTYPbl MUIUI Ha Oepery bemoro mMops — y4yeOHO-Hay4HOIoO LIEHTpPA
MI'Y, co3maHHOTrO [l OpPraHM3alUyd WU IIPOBEICHUS MOPCKUX HAy4HBIX HCCIEAOBAHUN B
CEBEPHOM PETHOHE, TOATOTOBKH CIIELIUAIMCTOB U IPOBEAECHUS IOJIEBBIX CTYICHUYECKUX ITPAKTHK.
['maBHBIM NPENSATCTBUEM JUIsl AKTUBHOTO KYJIbTUBHUPOBAHUS MUAMNA B JAHHOM PETMOHE CErOJHS
ABJIACTCS XOJIONHAs BOJA M OIPAaHWYCHHOE KOJIMYECTBO COJHEYHBIX JHEW B TOLY, 4YTO
onpezaenseT AIMHHBIA (3—4 roxa) LUK BBIpAllMBaHMS MMJUM, MO CPABHEHHUIO C OOBIYHBIM
IUKJIOM B 1-2 roxa.

Hcnonp3yeMbIM CIIOCOOOM  BBIPAIIMBAHUS MHUIUM B TOJIIE BOJBI SBISETCS METOJ
IIOJIBECHOM MAapUKYJIBTYPHI.

COpIT roToBOM MpoayKLMHU (IPOU3BOACTBEHHAs MOIIHOCTb IPOEKTa olieHuBaercs B 130
TOHH/TA) OCYILIECTBIISIETCA IyTEM HEMOCPEACTBEHHOIO COTpPYJ HHUYECTBA C KOHEUYHBIMU
KJIMeHTaMu. g opraHu3anuu mporecca JOCTaBKH 3aKyMaloTCs HEOOXOIUMBIE CPEACTBA JUIS
XpaHEHMs U TPAHCIIOPTUPOBKHU, CO3JAI0TCA HEOOXOAUMBIE CKJIAJICKUE TOMELICHNs, HAHUMAeTCs
COOTBETCTBYIOIIMI NEPCOHAI.

IIpousBosacTBeHHbIE IUIOMAAN OynyT HaxoauThesi Ha KapenbckoM nobepexbe benoro
Mmops. Ilpennosnaraercs, yTto miuaHTanus OyAeT pa3MelieHa B 5—7 KHUJIOMETpax OT IOCEJKa
[Tpumopckoro, uto obecneunBaet 6m30cTh Kak kK BbC MI'Y, Tak 1 K MOTeHIIMAaTbHOMY KIHEHTY
— nauBuHr-ueHTpy «llonspHbiii kpyr». JlaHHOE pacHonoKEHUE SIBISAETCS YAAQUHBIM C TOYKH
3peHHs. NPUPOAHBIX OCOOEHHOCTEH: OCTpoB Benukuii 3akpoeT MIaHTAUI OT BO3MOXKHBIX
JIbAMH, a nponuB Benukas Canma o0ecrieuyuT MOBBILIEHHYIO CKOPOCTbh NEPEMELICHHS] TOTOKOB
BOJIbl, YTO OJArompHsITHO CKakeTcss Ha pocte Muauid. [lomMrMo 3TOro, AaHHOE pacmnonoKeHue
o0ecneunT JoCTyn K UHPPaCTPyKType.

OcCHOBHbBIE PBIHKH COBITa FOTOBOM MPOYKIIUU

['oTOBBII TPOMYKT TOCTaBIsETCS S HYXKA (GapMaleBTHUECKOW ¥  THIIEBOU
OPOMBIIIICHHOCTH. {11 nuBepcu(UKaluy pPUCKOB U IPEOJOJICHHUsST MPOOJEeMbl CE30HHOCTH
BBIJICJIIEHO HECKOJIbKO OCHOBHBIX HAIPABICHHUI COBITa IPOM3BEACHHON MTPOTYKIIHH.

Munnu  mocraBistoTcss Ha 3aBoj  «lumpopeiOduioT- DKOC» s MPOM3BOACTBA
MEAMIMHCKUX NpenapaToB (MoTeHuanbHas BennyrHa cnpoca — 800 ToHH/Toa). B cBexem min
CBEXE3aMOpPO’KEHHOM BHAE€ — B pecropanbl roponos (IlerposaBonck, Mypmanck, CaHKT-
[Terepbypr — oxono 443,4 touube/ron). Ha peibonepepadareiBatomuii 3aBox OAO
«Kapenbckuil pplOOKOMOMHAT» Il NIPOU3BOACTBA KOHCEPBOB/IPECEPBOB/CAIaTOB/ KOKTEHIeH
(okoJ10 228 TOHH/TON).

Ha ocHoBe mnpuBeaeHHOM B Kelice HHPOpPMALMU, a TaKXe C MCIOJIb30BaHHEM
TEOPETUYECKUX MaTepualioB U3 TeMbl «PHCKU NpoekTay 3amoJHUTE CTOJOLBI TaOuuubl: (2)
«[IpyunHa BO3HHMKHOBEHMs puckay, (3) «Ommcanue ymepba», a Takxke (4) «Pa3paborka u
OpPUEHTUPOBOYHAS OLIEHKa Mep 10 OOPHOE C PUCKOM.

Wnentudukanus puckos Onucanue Pa3pabotka u
BrisiBnenue [Tpuunna ymepba (C | OpUeHTHPOBOY-
BO3HHKHOBCHUS y4ETOM Hasl OLICHKA
pucka BEPOSATHOCTH Mep
ero ITo 6oprbe ¢
HACTYTUICHHSI) PHCKOM

HesaBepiienne cTpouTenbcTBa 3JaHUS  Ha
no0epexbe

He3zaBepmienne o0opynoBaHus IJIaHTALUH
JUISI MU B CPOK

[ToBpexaeHne cyoCTpaToB ¢ MUAUSIMH

[TonoMka 060py0BaHus, KaT€POB, JIOJIOK




Puck He HaWTH IOCTATOYHOI'O KOJIMYECTBA
MOKYIaTeJIeH IPOAYKIIUU

ITorepst KIMEHTOB

[anenue crpoca Ha IPOTYKIUIO

PabotHuk OpraHU3aLUH HOTepsuI
TPYAOCIIOCOOHOCTh (YaCTHYHO, MOJIHOCTBIO,
BPEMEHHO), MOTu0 (YTOHYI)

OnnopTyHUCTUYECKOE IIOBE/ICHNE
COTPYAHUKOB

BBenenue mnnartel 3a NpPUOPEXKHYIO 30HY,
HOBBIIICHUE HAJIOTOB C MPENPHUITUH U T. 1.

Poct nen nva Tomnueo u OJICKTPOSHEPIUIO

CuIpHBIN HITOPM, ypara

[Toxxap B oduce wiIM TOMEIICHUH, TIe
XPaHUTCS obopynoBaHue, TOILIMBO,
MaTepHuaIbl

Puck rubenu Mmuanii

KpI/ITepI/II/I OLCHMBAHMA 3aJaHUA

Kpurepuii Koa-so
0a10B
Co0utt0/1eHbI CPOKH U (hOpPMAT NIPEJICTABICHUS 3aIaHUS 3
3ajaHue CIaHO HE B CPOK M/WIIM HE COOIOAeH hopMar 2
MIPEJICTABJICHUS 3a/IaHUs
IIponycaHbl TOIBKO PUCKU 1
[Tponricanbl IPEAIIOKEHUS IO MUHUMHU3AINK PUCKA 1
3aganme 11. BriOepuTe OCHOBHBIC LeIH NpeINPHUHUMATENS B OCYILIECTBJICHUM

npeanpuHuMare/ibcekoii neareabHoctu: (MYK-2.1, UYK 2.2, UYK 2.3, UYK 10.2)

a) VY noBieTBOpeHHe MOTpeOHOCTEH moTpeduTeneit
b) MakcumMu3anus IpuObLTH

c) 3apaboTaTh ACHBIH

d) NOTPATHTh ICHBTH

OtBer: a, b

3aganue 12. BpiOepuTre OCHOBHBIE BHM/bI NPeINPUHHUMATEIbCKON /1esITeIbHOCTH:
(UYK-2.1, ©YK 2.2, UYK 2.3, YK 10.2)

e) KOMMEPUYECKO-TOProBas

f) (rHAHCOBO-KpeJUTHAs

Q) BEHYypHas

h) KOHCYJIbTaTHBHAS

) NOCpETHIYECKAs

)i CTpaxoBas

k) MIPOM3BOJICTBEHHAS

Otset: ¢, f, h, I, k

3aganue 13. ConocraBbTe OCHOBHBICE THIbI NPEANPHHUMATEILCTBA € HX
omucanuem: (MYK-2.1, YK 2.2, UVK 2.3, VK 10.2)

1) B2B

2) B2C

3) B2G

a) B3anMOIeicTBHE OM3Heca ¢ OM3HECOM

b)

B3aUMOJEUCTBUSI Ou3Heca ¢ YaCTHBIMHU JIMIaMu



C) B3aUMOo/IeiicTBHE OHU3HECA C TOCYJapPCTBEHHBIMHU OpraHU3alUsIMU
Otser: 1a, 2b, 3c

3ananue 14. BbiOepuTe, 4TO BKJIIOYAET B Cce0s1 MHUCCHSI NPeANPUHUMATENbCKOI0
npoekra (MYK-2.1, UYK 2.2, UYK 2.3, UYK 10.2)

a) JIESITENIbHOCTD

b) ayAUTOpHs

c) JeTan3amus OM3HEC-IIPOLIECCOB MPeIIPUHIUMATEIBCKOTO IIPOEKTa
d) OTJIUYHMTEIbHBIE 0COOCHHOCTH

e) poIece

f) 1CJTh

Q) JIETAJILHOE OIMCAHKE IIPOEKTA

Otser: b, f, d

3aganme 15. CocraBbTe BepHYI0 IOCJHeA0BaTeJdbHOCTH IJTanoB Customer
Development: (MYK-2.1, YK 2.2, YK 2.3, UYK 10.2)

1.Pivot (pa3Bopor)

2.Bamunanmst mpoOaemMbl

3.Banumanms pemeHus

OTtBer: 231

Tectoi: (MYK-2.1, UYK 2.2, UYK 2.3, UYK 10.2)

1. KoJinuecTBO [eHEXKHBIX CpPEACTB, B OOMEH Ha KOTOpble NPOAABIIbI
TOBApOB/YCJYI TOTOBBI epeAaTh UX MOKYNATEIsIM

a) [leHHOCTH

b) BusHec-monens

C) Crparerus 11eH000pa30BaHuUs

d) Llena

Otgert: d

2. CocraBbTe 11eNO0YKY YYACTHUKOB LIEHOO0OPAa30BaHMS:

a) [NTokymarens

b) Hunep

C) JuctpudbroTOp

d) [TpousBoauTENH

e) Po3HnuHbIN IpOJaBell

Oteer: d,c,b,e,a

3. Boi0epure ¢gopmy.1y pO3HUYHOI LEHBI:

a) Cebecroumocts + IIpubbUIH

b) Cebecronmocts + [Tpubbuth + Akius + HJIC

C) Cebectoumocts + [Ipubbuib + AKIU3

d) Cebecronmocts + [Tpubbuts + Axius + HJIC + OnToBas Hag0aBKa

e) Cebectoumoctsb + [Ipubsins + Axius + HJAC + OnroBas Hag6aBka + Po3nudnas
Hag0aBKa

OTger: €

4. PaccunTaiiTe pO3HUYHYIO LIEHY TOBapa NMPH CJIAEIYIOUIUX YCIOBUSIX.

Cebecroumocts ToBapa 800 py0ueit, mpubsuts mpousBoautens 10% ot cebectommocTn
toBapa, HJC oTcyrcTByeT (BCe YYAaCTHHUKHM IIEMOYKH HCIOIB3YIOT YIPOIIEHHYIO CHCTEMY
HaJI0T000JI0KEeHHUsI ), ONTOBas HalleHKa coctaBisieT 10%, po3HUUHas HalleHKa cocTaBiseT 25%.

OTtBer: 1210



5. Paccunraiite ce0ecTOMMOCTL TOBapa e€CJM HM3BECTHO, YTO €ro PO3HUYHASA
neHa cocrasJjsier 2340 pyouaei (B T.u. HIC 20%), po3nnunas Hanenka 30%, onToBblie
nocpeaHuku orcyrcrByrwt, H/IC npomsBoguresnss takxke cocrapiasier 20%, npudbLib
NpoM3BOAMTEIsI B LeHe ToBapa cocrtaBiaser 200 pyoueii. CebecromMocTh TOBapa
COCTaBJIfIET:

a) 1050 pyouieit

b) 1500 py6ueit

C) 1300 pyosieit

d) 1600 py0Oueit

OrtBer: a

6. CoBOKYIIHOCTH [1€HCTBHI1, HATIPABJIEHHBIX Ha opMmupoBanue IPPeKTUBHBIX
LIeH, CIIOCOOHBIX YBEJHYUTDH POJAKU U NPHOBLIbL KOMIIAHUH

a) Crpaterust eHOOOpa30BaHHUsI

b) Llena

C) [lemouka co3aanHus [IEHHOCTH

d) L{eHHOCTH

OTtser: a

7. ComnocraBbTe TEPMHHBI C UX ONIPEACTCHUAMM:

1) ARPU

2) ARPPU

3) LTV

4) CPA

a) JIOXO/J] Ha OJTHOTO TUIATSIIEro KJIMEHTa (3a ONpeIesICHHbII TPOMEXYTOK BPEMEHH )

b) nepuoJT BpeMeHH (T0/1/MeCs1/IeHb), B TeUeHHE KOTOPOTO KIIMEHT MPHHOCHT JOXOJ

c) CTOMMOCTb NPUBJICYECHHUS KIIMEHTA

d) JI0XOJ1 Ha OJTHOTO KITMEHTA (32 OTpeIeIICHHBII MPOMEXYTOK BPEMEHH )

Otser: 1d, 2a, 3b, 4c

8. BoiGepuTe, KaKue U3 NMPeICTABJIEHHBIX OPraHU3aIHOHHO-TIPABOBBIX (POPM He
SIBJISIIOTCS FOPUAMYECKUMHU JIHIAMMU:

a) aKIIMOHEPHOE 00IIECTBO

b) MyOTMYHO aKITMOHEPHOE 00IIECTBO

C) WHIUBHIyaIbHBIN TPENPHHUMATED

d) 00IIIeCTBO C OrpaHMYEHHON OTBETCTBEHHOCTHIO

OTser: C

9. YKaKuTe OCHOBHbIE XaPAKTEPUCTHKH HPHIAYECKOr0 JHUIA:

a) nuMeeT 000CO0IEHHOE MMYIIIECTBO U OTBEYACT MM TI0 CBOUM 00sI3aTe/IbCTBAM

b) HE SBJISIETCS FOPUIMUYCCKUM JIUIIOM

C) MOJKET OT CBOEro MMEHHM MpUOOpEeTaTh W OCYIIECTBIATH I'paXkJaHCKHUE IpaBa U
HECTH TPaXKJAHCKHE 00SI3aHHOCTH

d) nuMeeT 000CO0IEHHOE MMYIIIECTBO U OTBEYACT MM 110 CBOUM 00sI3aTeIbCTBAM

e) MOET OBITh HCTIIOM U OTBETYHKOM B CYJI€

Oteer: a,C, d, e

10.  CocraBbTe BepHYIO MOC/I€I0BATEIHLHOCTh 3TANOB PerHcTPalud B KauyecTBe
HHIUBHIYAJbHOI0 NPeINPUHUMATEIS:



a) Omnpenenennie  BuAoB  nesatenbHocTH  (KomoB  OKBDJI) u  cucremsl
Hajoroobnoxenus 1T

b) OmutaTa roconuIMHbI (HEe HYXHA IIPH M0/1aue B 3JCKTPOHHOH (hopme)

C) [TonroroBka u mojaya JOKYMEHTOB B HAJOTOBBIA OpraH MO MECTY PETUCTpalliu
rpakJlaHuHA

d) [Tonyuenue Jlucra 3anucu EI'PUII B 371eKTpOHHOM BUJE C YCUIICHHOHN MOAIUCHIO

e) N3roroBienue neyatu (10 KeJIaHUIO)

f) OTKpBITHE PACYETHOTO CUETA

OtBer: a,C, b, d, e, f

11. CocraBbTe IPOLECC BbIIAYHU JINIIEH3 UM
a) IlpueM 3asBJEHUS O IPEAOCTABICHUH JTUIICH3UN
b) IIpoBepka JOKyMEHTOB Ha HAJIWYHE M MPABUILHOCTH O(OpMIICHHS
C) VYBemomileHHE O MpUEME JOKYMEHTOB K PACCMOTPCHHIO
d) IIpoBepka JOKYMEHTOB Ha COOTBETCTBHE TPEOOBAHMSIM 3aKOHOIATEILCTBA
e) 3aKiIroYcHHE O COOTBETCTBUHU JOKYMEHTOB TPeOOBAaHUSAM 3aKOHOIATCIILCTBA
OteBer: b,a,cd, e

12. Bri0epuTe ocHOBHBIE 1e/iM cepTUHUKATMU:

a) CO3JIaHUEe YCJIOBHH Il OOeCredeHHs CBOOOJHOrO IEpPEMEIICHUS TOBAapOB IO
tepputopuu PO, a Takxke 11 OCYIIECTBICHUS MEKTYHAPOIHOTO COTPYIHHUYECTBA U TOPTOBIU

b) YIOCTOBEPEHUE COOTBETCTBUS NPOJAYKIMH, padoOT, YCIAYyr TEXHUYECKUM

periaMeHTaM, JIOKYMEHTaM TI0 CTaHJapTU3alldd, YCIOBUSM JOTOBOPOB  COJEHCTBUE
npuoOpeTaTeNsiM B KOMIIETEHTHOM BBIOOPE MPOIYKIIUH, paboT, yCIIyr

C) HOBBIIICHAE KOHKYPEHTOCIIOCOOHOCTH MPOYKIIMH, paboT, yCIyT HA POCCHUICKOM
¥ MEKTyHAPOIHOM PBIHKAaX
d) MOJYYCHUE HAJIOTOBBIX JIBIOT

OtBer: a,b,c

13. VYkaxure, UTO U3 NepPevYNCIEHHOI0 MOKeT NaTEeHTOBATbCS:

a) HPOMBIIIICHHBIE 00pa3Ibl

b) MOJIC3HBIE MOJICITH

C) Ou3HeC-HuIeu

d) U300peTeHuUs

Ortser: a,b,d

14. Kakoii 00beKT maTreHTHOro mnpasa o0JagaeT ABAAUATHIETHEM CPOKOM
NPaBoOBOil OXPaHbI?

a) NaTeHT Ha N300peTeHne

b) NATeHT Ha MPOMBIIILICHHBIH 00pa3ell

C) MATCHT Ha TOJIC3HYIO MOJIEb

d) TOBapHBIN 3HAK

Otet: d

15. BrpiOepuTe BepHOe onpeaejienne NoHATHSA «/lorosop»:

a) COTJIAIICHUE ABYX HJIHM HECKOJBKUX JUI 00 YCTaHOBJICHWH, MU3MECHEHHU WM
MPEKPALIEHUH TPaKJaHCKUX MPpaB U 00s13aHHOCTEN

b) COTJIAIICHUE IOPUAMYECKUX JIMIl O TMPEKPaleHUH TPaXIAHCKHX TIpaB H
o0s3aHHOCTEH

C) BUJICHHE OJTHOTO JIMIIa OTHOCUTEIFHO YCTAaHOBJICHUS IPaXKJaHCKUX TpaB

d) CorJIallieHue He MeHee TpeX (U3UUECKUX JIUI 00 YCTAHOBJICHUH, U3MECHEHUN HJIH

IpeKpalleHNH rPpa)xIaHCKUX MPaB U 00s13aHHOCTEN



OTBeT: a

16. BepHo Jim yTBep:KIeHHe, UTO NPUObLIbL M YUCThIH JI€HEKHbIN MOTOK MOYKHO
OTOXAECTBIATH?

a) JIAHHOE YTBEPI)KACHHE BEPHO C YYETOM TOTO, YTO MPUOBLIb YUMTHIBACTCS IMOCIE
yILJIaThl HAJIOTa Ha MPUOBLIL

b) JAHHOE YTBEP:KICHHE HEBEPHO

c) JIAHHOE YTBEPIKICHUE BEPHO

17.  BblGepuTe OCHOBHbIC BHYTPEHHHE pe3epPBbI MPeINPHUHIMATEIS:

a) CKJIOHHOCTh K HHTPOBEPCHH, PEAKTHBHOCTh

b) 0100p PO eCCUOHATIBHBIX KaJpOB

C) yMEHHE OLICHUBATh pabOTy KOMIIAHHH U BHICTh BO3MOKHOCTH JIJIsl SKOHOMUH HITH

MOBBIIICHUS TPOU3BOIUTEIIBHOCTH, KOTOPBIX MOXHO TOOWTHCS, MepeiaB 4acTh (pyHKIUN Ha
ayTCOPCUHT

d) HU3KHUH YPOBEHb CAMOOIICHKH U CAMOYBaKCHHUS

e) BpeMs

f) HU3Kas WIA YPE3MEPHO BBICOKAS IMITATHS

Q) yMEHHE KPUTHYECKH OIIEHUBATH COOCTBCHHBIC ICHCTBUS U MBICIUTD PAI[HOHATIBHO
h) KECTOKOCTh ¥ aBTOPUTAPHOCTH 110 OTHOIICHHUIO K APYTHM

2. /lomawnue 3ad0anun ona paspadbomku npoexkma (Bvinonnenue zaoanun 2.1-2.10
ocywiecmensaemca 6 MUKPOZPYRNAX, WUHOUGUOYAbHO, 6 meueHue cemecmpa. B konye
cemecmpa CmyoOeHmul 3aujuuialom npoekmol Ha @QuuanvHou numy-ceccuu. Kpumepuu
oueHueanus npoekma npeocmaesienvt nocie 3adanusa Nel0.) . Jlauuvie 3adanusn ¢
COBOKYRHOCHMU HANPABIEHbl HA 00CHMUdICeHUEe 6ceX uHOukamopos oucuyunaunvt: (MYK-2.1,
HNYK 2.2, UYK 2.3, ©YK 10.2, UYK 3.1, UYK 3.2, UYK 3.3)

3apnanue 2.1. Ommpasch Ha BOMPOCHI M OIHKCAHUS NEBATH OJIOKOB OW3HEC-KaHBBI,
ONHUUINTE BHIOPAHHYIO BaMHU TEXHOJIOTHIO, OM3HEC-U/ICI0 U CYTh BallIero rpyHroBOro MpOeKTa,
OTBETHUB B TOM YHCJIE HA CIICAYIOIINAE BOIIPOCHI:

B 4yeM cocToUT IIEeHHOCTHOE MPEIOKEHUE Ballero MpoeKTa?

Kro sBnsieTcst moTpeOuTenem Bamiero mpoexra?

Kakas pabGota momkHa OBITH clelaHa JJs PELIEHUS KIIOUYEBBIX MPOOJIeM WU
YIIOBJIETBOPEHUS KJIFOUEBBIX MOTPEOHOCTEN 1I€JIEBBIX TOTpeOUTENeit?

Kakum o00pazoM Baml MpPOEKT MOXKET YIOBJIETBOPUTH MOTPEOHOCTH WU PEIIUTH
npobisieMbl notpedutesns?

Kakue npeumyiecTBa moiay4uT noTpeOUTeNb, BOCIIONIH30BABIINCH BAITUM MPOEKTOM?

Pacneuaraiite mabion OusHec-mozenu A. OcrtepBanpiaepa u M. Ilenbe OGombiioro
dbopmara, paboTaiite B rpymme, oOCyKaasi U 3aMoiHss COBMECTHO Bce OMOKH mabiioHa Ou3Hec-
Mozenu. Pesynbrat paboThl AOMKEH OBITH OOPMIIEH B TTEYATHOM WJIM AJIEKTPOHHOM (opMarte B
BUJIE:

OTBETOB Ha BOMPOCH! BhiIe (00beM TekcTa 3 000-5 000 3HaKoB);

3aI0JIHEHHOT O 11a00Ha OM3HEC-MO/IENH BaIIero MPOEKTa.

3aganue 2.2 Onpenenure LEIEBYIO ayIUTOPHUIO ISl CBOETO TPYIIOBOTO IMPOEKTa IO
metoauke JTBD.
Tabmauua — [Hla6xoH metonuku JTBD

Komman | .......
s




[Iponykr | .......

jtbd 1 jtbd 2 jtbd 3 jtbd 4
Knuenr 1
g
5 Kiuent 2
=
=
>
&
o
=
=
Z Knuent 3
&
=
¢
>
<

3ananme 2.3. [IpoBennTe aHAIN3 KOHKYPEHTHOI'O OKPYKEHHUs /sl IPYIIIOBOIO MPOEKTA,
MCIIOJIb3YS 111a0JIOHBL. 3a/laHue NpeCTaBisAeTcs B (hopMaTe Npe3eHTaluu.
Ta6muia — [11a010H cpaBHUTENFHOTO aHAIN3a KOHKYPEHTOB

ITapameTp Konkypent 1 Konkypenr 2 KonkypenT 3 Haiua xkommanus

Kauecmeo

Cropocmb
obcmyocusanus

Ilenwi

Tabmua - SWOT — ananus

CuiibHbIE CTOPOHBI Cnabble CTOPOHBI

Yrpo3sl Bo3MoxHOCTH

Tabmuma — 5 cun [Hoprepa

Cuna/O1eHka OrueHKa OneHka Bo3moxHOCTE Hroro
HAITAYUSA HETaTUBHOTO MapupoOBaHUs
BJIASHUS

KoHKypeHTbI

Yrposza
TIOSBJICHUS
HOBBIX UTPOKOB

Yrposza
MOSBJICHUS
TOBApPOB-
3aMEHHUTENeH

Bnactb
IIOCTaBIINKOB




Brnacts
MIOKYyIaTeJIeH

3aganue 2.4. Ha ocHOBE COOpaHHBIX JaHHBIX OIEHUTE PHIHOK /IS CBOETO TPYIIIIOBOTO
npoekta ¢ momonisto mokazareneit PAM, TAM, SAM, SOM. 3anganue mpeacraBisieTcs B
dbopMaTe mpe3eHTaINH.

3apganme 2.5. IlpoBenuTte KpaTkuii MapKETHHTOBBIM aHAIM3 PHIHKA, HA KOTOPBIA BBI
IUTAHUPYETE BBIBOJAUTH BAllly TEXHOJOTHIO WM Ball MpoaykT. Onummre (QakTopsl Makpo- U
MHUKPOCpEIbl, BIMSIONIME HAa Ball PHIHOK, BHIOEPHTE METOJ HCCIENOBAaHHUS 3TOTO PBIHKA U
orieHuTe pazmep neneoro cermenta (3 000—5 000 3HaKOB).

3aganue 2.6. [loaroroBsTe mpeseHTanuio Ha TeMy «MeToasl pa3paboTKU MPOJYKTa B
IIPUMEHEHUH K BalleMy IpoeKTy». MiTorosas mpe3eHTalus J0HKHA COCTOSATh U3 IIECTH CIIaiI0B
U OBITh MPECTaBIICHA B TEUECHUE JIBYX MUHYT.

3aganue 2.7. BeinmoiaHuTe psii 3alaHui MO BalleMy TPYyNIOBOMY IIPOEKTY:

1. Boeigenure 1eneBble CErMEHTHI MOTpeOuTeNeld TEXHOJOTHH (Ha OCHOBE BTOPHUYHOM
uHpopmanun).

2. CwmopmenupyiiTe MOTPEOHOCTh IEICBBIX MOTPEOMTENCH TEXHOJOTHH, HCIOb3Ys
MOJIeJIH, TaHHBIE B TEME.

3. Ilpoanamu3upyiite W onMIIUTE, Kakhue Oapbepbl MOTYT BO3HUKAaTh Ha IIYTH
YIIOBJIETBOPEHUS TaHHOM MOTPEOHOCTH.

4. Copmupyiite raii nmepBUUHOTO OOMICHHUS C MOTPeOUTENIEM (ITOCPEITHUKOM).

5. OnumuTe JOTUYHBIN, ¢ Balllell TOYKU 3pEHUSs, allTOPUTM BBIBOJIA TOBapa Ha PBHIHOK C
yuetoM mapaaurmel Customer development. Pesymbrat pa®oTbl mpencTaBUTh B BUJC
nucbMeHHoro ordeta (3 000—5 000 3HakoB).

3apanme 2.8. Omnpenenure mnpuemiieMble HCTOUYHUKM (UHAHCUPOBAHMS [UIS Ballero
IIpOeKTa U 00OCHYHTE CBOM BBHIOOP, PYKOBOJACTBYSCH MaTepHaioM, H3J0XKEHHBIM B pazjene 1
JJAHHOM TEMBI U PE3YJIbTATAMMU, II0JyYEHHBIMU B XOJI€ y4aCTUs B I€JI0OBOU UIpeE.

3apanme 2.9. Ha ocHoBe kelica «OOOCHOBaHME 3KOHOMHUYECKOH I1€1€c000pa3HOCTH
pcamm3anuu MpocKTa» OUCHUTEC HHBECCTUIITMOHHYIO IPUBJICKATCIBHOCTE BAIETO MMPOCKTA, CICAYA
BOIpocaM Keiica. Pe3ynbTaThl mpeacTaBbTe B BUJIE MPE3EHTALINN.

3aganmue 2.10. [ToAroToBhTE HTOTOBYIO MPE3EHTAIIMIO IO MPOEKTY, BKIFOYAIOIIYIO B ceOs
CIEYIONIYI0 HH(GOPMAIIHIO:
busnec-unes
[Tpobnema, KOTOpPYIO pelIaeT Ball MPOIyKT
buznec-monenp
[leneBast ayauropus
AHaIN3 KOHKYpEHTOB
OneHka eMKOCTH phIHKA
MapKeTHHIOBBIH TUIaH
DKOHOMMKA ITPOEKTA

4. OuneHoyHble  MaTepuajJbl Ui  NPOBEPKH  OCTATOYHBLIX  3HAHUIA
(chopMUPOBAHHOCTH KOMIIETEHIIMA)
Kpurepuu onieHuBanus mpoeKTa Ha MUTY-CECCUU

\ Max 6aJi10B \ Kpurepun onenuBanus




Max = 5 6ayuioB

[TpoxyKT: B YeM YHHKaJILHOCTh OW3HEC-HIIEH,
Kakue TpoOJeMBbl pemraeT MPOIYKT, MOYEMY
BOCTpeOOBaH

Max = 5 dayutoB

PoiHOK: LIEJIEBOM CETMEHT PBIHKA,
MIPEUMYILECTBA W OTJIMYHMS OT KOHKYPEHTOB,
MApPKETUHIOBbIE MEPOITPUATHS

Max = 5 6ayuioB

Komanna npoekra: KOMaHIHBIA CTHIIb paOOTHI,
HaJIUn4yue B3aMMOJOIIOIHSFOIIIHNX poJieit
U KOMIETEHINH

Max = 5 dayutoB

Crpykrypa MpEeAIOKEHUS JUTSt
WHBECTOpa/3aKa3unka: 0OOCHOBaHHWE BBIOOpA
MOJCIIH KOMMEePIHATN3aINH, BapUaHTHI
BBIX0j1a, 000CHOBaHHE (PHHAHCOBOIO 3aMpPoca

Max = 5 dayutoB

KaugecTtBo MPE3CHTAINU: HArISIJHOCTD,
MOJIHOTA, YOEIUTEIbHOCTh, YHUTAOCIBHOCTD,
KpPaCO4YHOCTh

Max = 5 oayuioB

IlonHOTa ¥ €MKOCTH OTBETOB HAa BOIPOCHI
KIOpU: TIOHUMaHUE TpobJeM, ¢ KOTOPBIMH
CTOJIKHETCS IIPOEKT

Max = 5 dayuioB

CootBercTBUE  HJEU IIPOEKTA, MecTa
peanuzanum POEKTa BBIOpAaHHOMY
HANpPaBJICHUIO 00yYCHHS CTYACHTOB

Hroro: max = 35 6ayuioB

NToroselii PE3YIbTAT BBICTABIIAACTCA HA OCHOBC CYMMBI IMOJTYYCHHBIX 6aJUIOBI
Boiie 55 60a/710B — «3aUTEHO0», HHKE 55 0a/1J10B — «He 3aU4TEHO»

HNudopmanus o paspadoTunkax

Kyxnuna T.B., k.3.H., cTapmuii npenojasarens kadeapsl pruHaHcoB u yueta UOM




