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1. KOMl’[eTeHHI/II/I H HWHIMKATOPLI HX JOCTHKCHMS, MMpPOoBepsieMbie TaHHLIMH
OLICHOYHBIMHU MaTEpHAIaMHU

Lenpro ocBOGHUS AUCIUTIINHBI SBISETCS POPMUPOBAHUE CIEAYIOMINX KOMITETESHITUH:

OIIK 3 — CnocobeH ocymiecTBIsATh MPOoGeCcCHOHATBHYIO JeATEIFHOCTh Ha BCEX JTarax
KU3HEHHOTO IHKJIa OOBEKTOB MPOGECCHOHATHHOU IESITENILHOCTH W MPOILECCOB HA OCHOBE
OILICHKH 3(1)(1)6KTI/IBHOCTI/I HX PpE3yJabTaTOB C YYETOM OKOHOMHYECKHX, OKOJOTHMYCCKUX,
COLIMATIFHBIX U JIPYTUX TOCJEICTBUMN, a TaK)kKe HOPMATHBHO-IIPABOBOTO PETYIHPOBaHUS B cdepe
MHTEJJIEKTYallbHOM COOCTBEHHOCTH

PesynbratamMu OCBOCHHS TUCIMIUIMHEI SIBISIIOTCS CICAYIOMNE WHIUKATOPHI JOCTHIKEHUS
KOMIICTCHITHM:

POOIIK 3.1 3HaeT MeTOOBI OICHKH ITOCISACTBUM SKOHOMHYECKHX, SKOJIOTHUCCKHUX,
COLIMAJIBHBIX U IPYTUX

2. OneHOYHbIe MAaTEePHAJIbl TEKYLIEr0 KOHTPOJISI M KPUTEPUH OLlEHMBAHUA

Texyuuii KOHTPOJb NMPOBOAUTCS B TEUEHHUE CEMECTpa C LENbI0 ONpENeleHUs] YPOBHS
YCBOGHUS OOYYarOIMMHUCS 3HAHWUH, (OPMHUPOBAHUS YMEHHA W HABBIKOB, CBOEBPEMEHHOTO
BBISIBJICHUSI TIpenojaBaTejeM HEJOCTaTKOB B TOATOTOBKE OOYyYalomMXCsl M NPUHATHSA
HEOOXOJMMBIX MEp IO €€ KOPPEKTHPOBKE, a TaKKe Ui COBEPIICHCTBOBAHHS METOIUKU
o0y4yeHHs, opraHu3aluu yuyeOHoW paboTel, U (ukcupyercs B GpopMe KOHTPOJIHHOM TOUKU He
MEHee OJIHOTO pa3a B CEMECTP.

3. OneHo4YHbIe MATEPHAJIbI HTOTOBOI0 KOHTPOJISA (IPOMEKYTOYHOM aTTrecTanuu) 1
KPHUTEPUH OLEHUBAHUA

TeOpeTI/I‘ICCKHe BOIIPOCHI

HcTtopus pa3BuTHS METOAA YIPABIEHUS IPOEKTAMHU M €r0 KOHLEIIUS

[Tpenmocbuiky nepexoja K YIpaBJIeHUIO MTPOEKTaMU

OBOIIOIMS Pa3BUTHS METOAOB YIPABIEHUS POEKTaMHU

JKW3HEHHBIN UK MPOEKTa

B3aumocBs3b ynpaBieHHs IPOEKTAMU U yIIPABICHHUS] MHBECTULIUSAMU

Oxpykarolasi cpejja MYHHOBallMOHHOT'O IIPOEKTa

Y4acTHHUKH MPOEKTa, X Kiaccupuranus

[Tepexosl kK MPOEKTHOMY yIPaBICHHUIO

Tunel NpoeKkToB

10. IIporuecce! ynpaBiaeHUs] HHHOBALIMOHHBIMU MPOEKTAaMU: MHUIIMALIKS, TUIAHWPOBAHUE,
WCIIOJTHEHUE U 3aBEPLICHHE

11. CtpykTypa Ou3HEC-TUTaHOB KOMMepIimanu3zanmuu mpaB Ha PUJ[ B obmactu Hayku wu
TexHukd 1 CU 1 nx cormacoBaHue.

12. Kapra npoueccoB ctangapra PMI

13. Pa3paboTka MHHOBAIIMOHHOT'O MPOEKTa U OIIeHKa ero 3P PEeKTUBHOCTH

14. Nnunmanus u pazpaboTka KOHIETIIUN TPOEKTa

15. Ilenu MHHOBAIIMOHHOTO MPOEKTA

16. IIpenpiHBecTHIIMOHHAS ¢da3a MpOeKTa

17. OueHka )XM3HECTIOCOOHOCTHU MPOEKTa

18. YcraB npoekra

19. KoHcTaTtanus npeaBapuTebHOTO COAEPKAHUS MHHOBALIMOHHOTO ITPOEKTa

20. Ilenu, Ha3HAYEHHE W BUJbI TIJIAHOB

21. CrpykTrypuzanus IpoeKra

22. CocraB 1 TIOPSIIOK pa3pabOTKH MPOSKTHO-CMETHON JOKYMEHTAITUN
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23. OyHKIMK MEHEIKEPA TPOEKTA

24. Dxcneptuza [1C]]

25. MarepuanbHO-TEXHHUYECKAsl TOJAMOTOBKA HHHOBAILIMOHHOTO IPOEKTa
26. IIpaBoBoe€ peryampoBaHHe JOTOBOPHBIX OTHOIIEHUM

27. Opranst MT obecnieueHus

28. IlonpsaHble TOPTH U KOHTPAKTHI

29. IloacucreMsl yIpaBiieHNs MHHOBAIIUOHHBIMU ITPOEKTAMU
30. OpranuzanuonHslie Gopmbl yIIpaBiIeHUs IPOESKTAMU

31. CTpyKTyphl ynpaBieHUsI IPOEKTaMU

32. OyHKIMN yYaCTHUKOB MHHOBAIIMOHHOT'O MPOEKTA

33. Ilcuxomorndeckue OCHOBBI IPOEKTHOTO MEHEKMEHTA

34. PykoBOACTBO, TUAEPCTBO

35. Co3pnaHue NpOEKTHON KOMaH/bl

36. MotuBanus. Kondauktsr

37. IlpoekTHbli ouc

38. KoHTpoib U perynrpoBaHue

39. ILlenp n Ha3HAUYEHUE KOHTPOJIA. METObI KOHTPOJIS

40. TpanuMOHHBIN METOJI U METOJI OCBOEHHOTO 00BheMa

41. OneHka cocTosiHUS pabOT U MPOTHO3UPOBAHUE U3MEHEHHM
42. TexHOnOrMs ynpasieHUs] N3MEHEHUSIMU

43. YmnpasieHHue BpeMEHEM HHHOBALMOHHOTO IIPOEKTA

44. OnpeneneHue onepanun, UX MOCIEI0BATEIbHOCTH U B3AUMOCBSI3U
45. Pazpabotka pacrnucaHusi ”HHOBAIIHOHHOTO MIPOEKTa

46. CeTeBple MOIIETH

47. KoppekTupoBka ceTeBoro rpaduka

48. YmnpasieHue pacrnucaHueM

49. YnpasieHHe CTOMMOCTbIO HHHOBAILIMOHHOTO NTPOEKTA

50. OcHOBHBIE IPUHIINIIBI YIIPABICHHUSI CTOUMOCTBIO IPOEKTA
51. Buasl cMeT ¥ OPSAAOK UX Pa3pabOTKH

52. OueHka CTOMMOCTH ITPOEKTA

53. bromxeTupoBaHuE NHHOBALIMOHHOIO ITPOEKTa

54. OT4eTHOCTH 110 3aTpaTam

55. VYmpaBieHne KOMMYHUKAMSIMK U 3aBEPLICHHE HHHOBAILIMOHHOTO IPOEKTa
56. IlnannpoBaHne KOMMYHHMKALUN

57. Pacnpocrtpanenue nHpopmanuu

58. OtyeTHOCTH 00 HCTIOIHEHUHU

59. VYmpasrneHue npueMKon-caaueit o0beKTa

60. 3axpbiTHE IpOEKTa

B kayecTBe IMpaKkTUUECKOTO 3a/aHus MpeiaraeTcs pa3paboTka MOAX0J0B K yIPaBJICHUIO
MIPOEKTAMHU.

IIpoBenenne kaaccupukanuy npoekToB. OnpeneneHne yY4aCTHUKOB IIPOEKTA
3amanue. [IpoBenenue kinaccudukamuu npoektoB. Onpeaenenne a3 KUZHECHHOTO MUK
npoekTta. OnpeeneHne y4acTHUKOB IPOEKTa.

1. I'pynnam Ha OCHOBE JIEKIIMOHHOTO Kypca M CaMOCTOSITEIbHOM MOATOTOBKH HEOOXOIMMO
NPOBECTH KJIACCU(PUKAIMIO CBOUX TNpoekToB. Kiaccupukaius BbINMONHAETCS O
CIIEIYIOIMM TpU3HAKaM: YPOBEHb IMpPOEeKTa, MacmrTald (pa3Mep) HpPOEKTa, CIOKHOCTb,
CPOKH peaju3aluy, TpeOOBaHUS K Ka4eCTBY U CIIocoOaM ero obecredyeHus, TpeOOBaHuUs K
OTPaHUYEHHOCTU PECYpPCOB, XapaKTep NMpoekTa (YPOBEHb YUaCTHUKOB), XapaKTep LIEeJIeBOM




3aJa4i, OOBEKT HMHBECTULIMOHHOW JESATENbHOCTH, TJIABHAS TMPUYMHA BO3HUKHOBEHHUS
IIPOEKTA.

2. OnpenenuTh >KU3HEHHBIN IIUKIT TPOeKTa (asbl, dTAIbl )KU3ZHEHHOTO IIUKIIA.

Pesynbrater opopMuth B BUIE TaO.

Tabnuna JKu3HEeHHBIN MK POCKTA

Paza Wunimamy | [Inanuposanue | Ucnonnenue | Kontpois
s

Hayano ¢assr

Oxonuanue ¢a3sl

[lepeyeHb OCHOBHBIX
pabot

KitroueBrie Bexu

CIoXHOCTH

Jnst hopMupoBaHUs COAEpIKATEIbHON YacTH TalJl. peKOMEHIYETCs TOJIb30BAThCS KapTOH
npotieccoB yrpanieHus ctangapra ANSI PMI PMBOOK.

Kaxmoit rpyrie ciymareneid onpeaeianuTh COCTaB YYaCTHUKOB MTPOEKTa U c(hOPMHUPOBATH
Ha OCHOBE pa3pabOTaHHOTO >KM3HEHHOTO LUKJIAa TaONMIly C YKa3aHHEM cTaryca  uX
yJacTus B MpOeKTe (BHYTPEHHHW — BHEIIHHUI; POJIb B MPOEKTE U T. 1.). OOmas cucrema
YCIIOBHBIX OOO3HAYEHUH POJIM M CTaTyca JUIsl 3allOJHEHUs TaONIuIBl 00CYXIaeTcs IOj
PYKOBOJICTBOM IpernojiaBarens. PekoMeHIyeTcss He OrpaHuYUBaThCSl BHIOOPOM MPOCTHIX
0003HaYEHUH «y4acTBYeT — HE YYacTByeT», a NpPUMEHATH Oojiee CIOXKHBIE (OPMBI,
OTIpE/IETISIONINE KaK CTENEeHb, TAaK U CMBICJIOBYIO HATPY3KY YUacTHsl KaXKJI0TO U3 HUX.
Kaxnoli rpymme omnpemenuTh CTaTyC KIIOYEBBIX YYaCTHUKOB, HMX KOMIIETEHIIMH U
OTBETCTBEHHOCTb.

Tabnuia YyacTHUKY IPOEKTa

No Oramnsl Y4acTHHKU MPOEKTa

/1 peanuzanu
¥ IpoekTa | 3aKa34M | CMOHCO | MHBECTO | MOAPSAYH

K p p K

Pa3zpaboTka
KOHIICTIIHH

OrneHka
SKU3HECIIOCOOHOCT
u

[InanupoBanue
IIPOEKTa

Br16op
3€MEJIBHOTO
y4acTKa

bazoBoe
MPOEKTUPOBAHUE




3aKIroYeHuE
KOHTPaKTOB

CMP

Brixon u3
MpOEKTa

Paspaborka koHuenuuu npoekrta. IlocTtpoenune nepesa mesneil. Paspaborka ycrasa
NpoeKTa

1. Kaxnasa rpynna A0/bKHA BBIIBUHYTH MPOEKTHYI0 MHULIMATUBY U 3adUKCHPOBATH €€ B
CJIEYIOIIEM JJOKYMEHTE:!

KOHIEITIUA ITPOEKTA « »

. CyHoCTb IpO€eKTa.

. Cdepa npuMeHeHus MpoeKTa.

. [TorpeGHOCTH OM3HECA, Payl YAOBIETBOPEHHS KOTOPBIX MPEIIPUHUMAETCS IPOECKT.

. Onucanue npoayKrTa MpoeKTa.

. OCHOBHBIE LIEJIN, KITIOYEBBIE PE3YJIbTAThI IPOEKTA.

. Orpannvenus npoekTa (CpoKH, OFOHKET U T. 11.).

. Kputnueckue dakrops ycrexa.

. YcTaB npoekra.

Crpykrypu3zanus npoektToB IlocTpouth jJepeBo padoT, CTOMMOCTH, PeCYPCOB,
MATPHIY OTBETCTBEHHOCTH.

1. I'pynmaM mo cBOMM HpPOEKTaM YTOYHHUTH JEPEBO Leed M chOpMHUPOBATH €r0 B BHJIE
rpada.

2. Kaxxnoii rpynne BelOpaTh 10J pyKOBOJCTBOM IPENOJABATENSI YPOBEHb JEKOMIIO3ULIMU
(HIKHUH ypOBEHb — HEpapxuyecKkas CTpykTypa pa3oueHuss pabor WBS). OcHoBannem
nexomno3uuuu WBS MoryT iy uTh:

KOMIIOHEHThI TOBapa (00beKTa, YCIYrH, HalpaBieHHs AEATEIbHOCTH), MOIy4aeMoro B
pe3yJibTaTe peaan3aluuy NPoeKTa;

mpoueccHble Wi (GYHKIUOHAJIbHBIE  JJIEMEHTHl  JEATEIbHOCTH  OpraHU3aluH,
peanu3yroLen MpoekKT;

ATarnbl )KU3HEHHOT'O [IUKJIA MPOEKTa, OCHOBHbIE (ha3bl;

[0JIpa3/ieJICHUs] OPraHU3allMOHHOM CTPYKTYpBI;

reorpaduyeckoe pazMetieHre Uil IPOCTPAaHCTBEHHO-PACIIPEIETICHHBIX IPOEKTOB.
Hepapxuueckass cTpykrypa pasouenusst pador WBS dopmupyercs B Buue rpada c
JEKOMITO3UIIMEN 0 TPETHETO YPOBHSI.

03N LN KW~

B cnywae mocrarounoit mHpopmanuu mo npoekty Ha ocHoBe WBS moctpouts nepeBo
CTOUMOCTH.

MeTtoabl MMOCTPOECHUSA CETEBLIX Moaeael u AUArpamMm npeamecrsoBanus
HOCTpOI/ITB CTPCIIOYHYIO AuarpaMmmy Ha OCHOBE 3aJaHHBIX nmapaMeTpoOB

[pEeAIEeCTBOBAHHUS. Ypocturs ceTeBoil  rpaduk. [Toctpoutrs  muarpammy
IIPEIUIECTBOBAHMS.

1. OOGcymutp B Tpynme OCHOBHbIE NpaBUiIa TOCTPOCHUS M YKPYNMHEHHUS CTPEIOYHBIX
CETEBBIX IUAarPaMM.

2. IlocTpouts ceTeBoii rpadvk Ha OCHOBAHWHM MHIMBHIyaJIbHOTO 33IaHUS 10 BapUaHTaM

[IpenmectByromas padota | PaccmarpuBaemas pabora | JmurenbHOCTD, THEH




Paccuntarh ceTeBYI0 MOJeJb IPOEKTA MeTOoAOM KpurHdeckoro nyrtu CPM wu
meronom PERT.

B kadectBe Monenu Ais pacdyera METOJOM KPUTHUYECKOTO IYTH INPHUHATH MOJYyYEHHBIN
rpaduk. Paccuurarte pannee Hauyano (ES) u panee oxonuanume pabdot (EF) mpsmbiM
IIPOXOJOM.

Pannee nauano padoter ES (Early Start) — camoe panHee m3 BO3MOXHBIX CPOKOB Hauaja
paloThl, paBHOE MPOJOJKUTEIBHOCTH CAMOTO JUIMHHOTO IyTH OT UCXOJHOT'O COOBITHS 10
HavyaJbHOro cOOBITHS JaHHOU paboThl. ES Bcex paboT, BHIXOAAIMIUX U3 MEPBOTO COOBITHS,
paBHO Hy’I0. Bee paGoThl, BEIXOAIIME U3 OJHOTO COOBITHS, IMEIOT OJIMHAKOBOE paHHEE
Havano. Ecnu Kk paccmaTpruBaeMoMy COOBITHIO CETEBOrO rpaduka MOAXOAUT HECKOJIBKO
paboT, To paHHee Hayajo BCeX pPabOT, BBIXOIAIIMX U3 3TOTO COOBITHS, ONpeAesIeTcs
MaKCUMaJIbHOW MPOJOHKUTEILHOCTHIO BCEX BXOAIINX MyTel rpaduka.

Pannee oxonuanue pa6otsl EF (Early Finish) — camoe panHee M3 BO3MOXHBIX CPOKOB €€
OKOHYaHMsI, paBHOE CyMME PAaHHEro Hadajia paboThl U €€ MPOJOJIKUTEIbHOCTU. Mexay
pPaHHUM OKOHYAaHUEM W paHHUM HadajoM paboT CyIIECTBYET TeCHas B3aMMOCBs3b. s
IIPOCTOr0 ciyyasi MpeJIIecTBOBAaHUSA, KOrjna ojaHa paldoTa cieayeT 3a JApYyroil, paHHee
Hayajo MocJeAyIoel paboThl Bcerjia paBHO paHHEMY OKOHYAHHUIO MPEANIECTBYIOMIEH.
[Toznuee okonuanue padoter LF (Last Finish) — camoe nmo3nHee u3 A0MyCcTUMBIX CPOKOB €€
OKOHYaHUS, MPU KOTOPOM HE yBEIUUYMBAETCs OOIIas JUIMTeNbHOCTh mpoekta. LF paBHO
MUHUMaJIbHOMY M3 CpPOKOB MO3JHMX Hayajl mocieayroumux padbor. B 3aBepuiaromiem
COOBITHM CEeTEeBOro rpaduka Mo3aHee OKOHYaHHE BceX padOT paBHO MaKCHMaJbHOMY M3
CPOKOB PAaHHEr0 OKOHYaHHUS 3THX PabOT M PaBHO MPOJOJIKUTEIBHOCTH KPUTUYECKOTO
IyTH.

[lozanee nawano LS (Last Start) — camblii MO3gHMI W3 JOMYyCTHMBIX CPOKOB Hauaia
paboThI, P KOTOPOM HE YBEITHMUUBAECTCA 00IIas JTUTETbHOCTh IPOEKTA.

LS paBHO pa3HOCTH MEXIy MO3JHUM OKOHYaHUEM U MPOJOKUTEIBHOCTHIO Pa0OTHI.
Paccuutars oOmmit (TF) u yacthsiii (FF) pe3epBbl BpeMeHH U ONPEaeIuTh KPUTHUECKUI
MyTh.

OO6mwmit (momusiid) peseps Bpemenu TF (Total Float) — mpoMexyTok BpeMeHH, Ha KOTOPBIN
MO>KHO 3ajiepXaTh Hayauo paOoThl WIN YBEIUYUTH €€ JUTUTEIbHOCTh 0€3 N3MEHEHHUS CPOKa
3apepiienus npoekta. TF = LF — EF = LF — (ES + T) = = LS — ES. Tak xak B npaBom
CEKTOpe COOBITHS 3allMCaHbl MO3HUE OKOHYAHUS padOThl, a ee paHHee OKOHYAaHUE PAaBHO
CyMM€ paHHEro Hayasa (JIeBbIil CEeKTOp Ha4aJlbHOT'O COOBITHS) M MPOAOIDKUTEILHOCTH, TO
Ha Tpaduke moKazaTesb 00IIero pe3epBa padoThl MOKHO MOTYYUTh KaK Pa3HOCTh MEXTY
NPaBbIM CEKTOPOM 3aBEPILAIOIIETO0 COOBITUS M CyMMOH 3HAu€HHH JIEBOrO CEKTOpa
HAYaJIbHOTO COOBITHUS U MPOJIOJIKUTEbHOCTH.

Yacthbiit (cBoOOHBIN) pe3epB BpemeHu FF (Free Float) — mpomexyTok BpemeHH, Ha
KOTOpBIM MOXHO 3a/iepkKaTh Hauyajio pabOThl WM YBEJIMYUTh €€ JUINTEIbHOCTh 0e3
M3MEHEHUS PaHHETo Havaja MocieaAyomuxX padboT. YacTHbIN pe3epB HAXOIAT KaK pa3HOCTh
MEXJy paHHUM HayajioM THocjeayroueil paboTel W paHHUM  OKOHYaHUEM
paccmarpuBaeMoii: FFI —J = ESJ — K — EFI —J. Tak kak B JIEeBOM CEKTOpE 3aBEPLIAIOIIETO
coObITHST PabOTHI 3aNMCAaHO PaHHEE Hayajo IMOCIEAYIOMUX padoT, a paHHEEe OKOHYAHHE
pa®OThl paBHO CyMMe paHHEro Hayajna (JEeBBIH CEKTOp HA4yaJbHOTO COOBITHS) U
MPOJOKUTEIBLHOCTH, TO Ha rpaduKe MoKa3aTeslb YaCTHOTO

pe3epBa pabOThl MOXKHO MOJYYUTh KaK Pa3HOCTh MEXKIY JIEBBIM CEKTOPOM 3aBEPILAIOIIETO
cCOOBITHS M CYMMOM 3HAu€HUH JIEBOrO CEKTOpa HayaJbHOTO  COOBITUS U
MPOIOJDKUTEIBHOCTH PaOOTHI.

[ToaroroBuTh MCXOAHYIO MH(DOpPMAIUIO I pacdeTa ceTeBoro rpaduka merogom PERT.
JUTUTETbHOCTH paboT OMpeeIUTh Ha OCHOBE UX IECCHMUCTUYECKOM, Hanboiee BEpOsTHOM
U ONTUMHUCTUYECKOU OIICHKH.

KOHT[}OJII) 34 X0/10M p€aJInu3allvMi MMPOEKTA METO/I0M OCBOCHHOI'0 00beMa



Pa3pa60TaTL 0H0pHBII71 IUIaH TPOCKTAa W MPOBCCTU QaAHAIM3 U IMPOTrHO3HMPOBAHUC XOI4d
BBITTOJTHCHHUA IIPOCKTAa METOJOM OCBOCHHOI'O o0nema.

B kauectBe rpa(l)m(a IMPOCKTa NPUHATH MOICIIb, MMOJTYYCHHYKO B paMKax IMPAKTHYCCKOIO
3aHATHA.

HOCTpOI/ITB MaTpuny OTBCTCTBCHHOCTH U OHOpHBIﬁ IJIaH IIPOCKTA, UCTIOJIB3Ys JAaHHBIC O
MMPpOAOIKUTEIIbHOCTU, CTOMMOCTHU pa60T " UCITIOJTHUTCIIC.

Nudopmanus o pazpadorunkax

Martiornaa JneoHopa ['puropbeBHa, 1.3.H., moi, mnpod. Kadeapsl ymopaBiIeHUs
nagoBanusavu ©OUT HU TT'Y
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