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1. KOMHeTeHHHI/l U HMHAUKATOPbBI HMX [JOCTHKCHHUSA, IMPOoBEpPsA€MbI€¢ JaHHBIMHA
OIICHOYHBIMHA MaTepHaJIaMHU

Lesbr0 OCBOCHHMSI TUCIUTUTHHBI SIBISICTCST (POPMHUPOBAHUE CIIEAYIONIMX KOMIICTCHITHI:

OIIK 3 — CnocobeH OCyHIeCTBIIATh MPOPECCHOHANBHYIO JIEATEIHHOCTh HA BCEX ATarax
KU3HEHHOTO IHKJIa OOBEKTOB MPO(ECCHOHAILHOW JESTEeIBbHOCTH W TIPOIIECCOB HA OCHOBE
OIEHKH J(P(EKTUBHOCTH HUX PE3yJbTaTOB C YyYETOM JKOHOMHUYECKUX, IKOJOTUYECCKUX,
COLMAIBHBIX U JIPYTHX MOCIEICTBHMA, a TAK)KE HOPMATHBHO-TIPABOBOTO PETyJIUPOBaHMs B chepe
MHTEJUIEKTYyalIbHOW COOCTBEHHOCTH

PesynpTaTramu 0CBOCHUS NUCHUIUIHHBI SIBISTFOTCS CIEIYIONINE WHANKATOPHI JTOCTHKCHUS
KOMIIETECHIINH .

POOIIK 3.1 3Haer METOALI OICHKH IOCICIACTBUM SKOHOMHYECKHX, JKOJIOTHYCCKHUX,
COITMATBHBIX U IPYTHX

2. OneHo4Hble MaTepHuaJIibl TEKYIIECTI0 KOHTPOJISA U KPUTEPUHA OLNCHUBaAHUA

Texkyuuii KOHTPOJb MPOBOJUTCS B TEUYCHUE CEMECTpa C IENbI0 OINPENEICHUsT YPOBHS
YCBOCHHS OOYYarONIMMHKCS 3HAHWUH, (OPMUPOBAHUS YMEHUH W HABBIKOB, CBOEBPEMCHHOIO
BBISIBIICHHS TIPENOJIaBaTe]IeM HEJIOCTaTKOB B TOATOTOBKE OOYYAIOMIMXCS M IPUHSATHS
HEOOXOJUMBIX MEp IO €€ KOPPEKTHPOBKE, a TaKXKe Ui COBEPIICHCTBOBAHUS METOIUKU
o0OydeHus, opranuzanuu yueOHoi paldoTel, u (pukcupyercs B (popmMe KOHTPOIBHOM TOUKH HE
MEHEe OJTHOTO pa3a B CEMECTD.

3. OueHoYHbIe MaTepHAJbI HTOFOBOr0 KOHTPOJISA (IPOMEKYTOYHON aTTecTaluu) U
KPUTEPUHU OLleHUBAHUS

TeOpeTI/I‘leCKI/IC BOITPOCHI

. UicTopust pa3BuTHs MeTO/a yNPaBIE€HUS IPOEKTaMHU M €r0 KOHLIEIIIHS
[Ipennoceuiky mepexoa K YIpaBJIeHHIO TPOSKTAMH
DOBOJIOLIUS PAa3BUTUSL METOJIOB YIIPABICHUS IPOCKTaAMU
JKW3HEHHBIN UK IPOEKTa
B3anMocBs3b yripaBieHus IPOEKTaMH U YIIPABIEHHsI HHBECTULIUAMHU
Oxpy:xaromias cpesia HHHOBAIIHOHHOTO TIPOEKTa
VY4acTHUKM MTPOEKTa, X Kiaccupukanus
[lepexox kK MPOEKTHOMY YIPABICHUIO
Tunel npoexkToB
. TIpouieccr! ynpaBieHHss ”HHOBAIIMOHHBIMU TIPOEKTAMU: HHULIMAIIHS, TUIAHUPOBAHNE,
UCITIOJIHEHUE U 3aBEpILICHHE
11. CrpykTypa Ou3Hec-TUIaHOB KOMMepluanu3auuu npaB Ha PUJ[ B obmactu Hayku u
TexHUukd U CU 1 uX corjiacoBaHue.
12. Kapra npomeccoB crangapra PMI
13. Pa3paboTka MHHOBAIIMOHHOTO MPOEKTa U OIIEHKA ero 3 PpeKTUBHOCTH
14. Nuunmanus u pa3paboTKa KOHIENIIMU TPOEKTa
15. Ilenu MHHOBAIIMOHHOTO MPOEKTA
16. IpenpiHBeCTHIIMOHHAS (a3a MPOEKTa
17. OuenHka KH3HECTIOCOOHOCTH MPOEKTA
18. VYcraB npoekra
19. KoHcraranus npeaBapUTeIbHOIO COAECp KaHUsI HHHOBAIIMOHHOTO IPOEKTa
20. Ilenu, Ha3HAYEHHUE W BUIBI IIJIAHOB
21. CtpykTypH3anus MpoeKTa
22. CocraB ¥ MOPSAIOK pa3padOTKH MPOSKTHO-CMETHON JTOKyMEHTAIHA
23. OyHKIUU MEHEKepa IPOoeKTa

CoNoOARWNE

[EEN
o



24. Dkcnepruza [1C]]

25. MarepuanbHO-TeXHUYECKasl MOATOTOBKA MHHOBALMOHHOTO MTPOEKTa
26. [IpaBoBoe peryaupoBaHue JOTOBOPHBIX OTHOLICHHIMA

27. Opransl MT obecrieuenus

28. TlonmpsimHbie TOPTU U KOHTPAKTHI

29. Iloacucremsl yrpaBieHUs] HHHOBALIMOHHBIMU POEKTAMU
30. Opranuzanonsbie GopMbl YIIpaBIeHUS IPOSKTAMU

31. CtpyKTypsl yrpaBiieHHUs IPOEKTAMH

32. OyHKUUU YYaCTHUKOB MHHOBAIMOHHOTO IIPOEKTA

33. Ilcuxonmorudeckue OCHOBBI TPOEKTHOTO MEHEHKMEHTA

34. PykOBOJCTBO, JIUJEPCTBO

35. Co3manue mpOEKTHON KOMAaH/IbI

36. MotuBamus. KondaukTs

37. IpoexTHslit 0uc

38. KoHTpoib 1 peryiamupoBaHue

39. Llens u Ha3HAYCHHUE KOHTPOJIL. METOIbI KOHTPOIIS

40. TpaauuMOHHBIN METOJI U METOJI OCBOEHHOTO 00BbeMa

41. OueHka cocTOsIHUA padOT U IPOrHO3UPOBAHUE U3MEHEHUN
42. TexHonorus ynpaBjieHHUs U3MEHEHUSIMU

43. YnpasieHue BpeMEeHEM WHHOBAIMOHHOTO MTPOEKTA

44. OmnpepneneHue onepannii, UX MOCIeA0BATEILHOCTH U B3aUMOCBSI3U
45. Pa3paboTka pacriucaHusi HHHOBAIIMOHHOTO MTPOEKTa

46. CereBble MOIENN

47. KoppeKTHpOBKa CETeBOTO Tpaduka

48. YrmpaBieHue pacnucaHueM

49. VYnpaBieHHEe CTOMMOCTBhIO HHHOBALIMOHHOTO MTPOEKTA

50. OcHOBHBIE IPUHIIUIIBI YIIPABICHUS] CTOUMOCTBIO ITPOEKTa
51. Buabl cMeT u IOpSAAOK UX pa3pabOTKU

52. O1rleHKa CTOMMOCTH MPOEKTa

53. BropkeTupoBaHre HHHOBAIIHOHHOTO TIPOEKTA

54. OT4eTHOCTH MO 3aTpaTam

55. Vmpasnenne KOMMYHUKAITUSIMH 1 3aBEPIICHHE NHHOBAI[MOHHOTO TIPOEKTa
56. ITnanupoBaHHe KOMMYHHKAIMHA

57. Pacnpocrpanenue nnpopmanuu

58. OtueTHOCTH 00 UCTIOTHEHHUH

59. VmpasieHue npueMKon-caaueit 00beKTa

60. 3akpbiTHE TpOEKTa

B kauecTBe mpaKTHUECKOTO 3aJaHus Mpejuiaraercsa pazpaboTKa MOIX0J0B K YIPaBICHUIO
IIPOEKTAMH.

IIpoBeenue kaaccuuranuy npoekToB. OnpeesieHue Y4aCTHHKOB IIPOEKTA
3ananue. Iposenenue knaccudukanuu npoektoB. Onpenenenue (a3 )KU3HEHHOTO ITUKIIA
npoekTta. Onpenenenrue y4acTHUKOB MPOEKTa.

1. I'pynmam Ha OCHOBE JIEKIIMOHHOTO Kypca U CaMOCTOSTEIbHOM MOATOTOBKH HEOOXOIUMO
npoBecTH Kiaccudukanuio cBoux mpoekToB. Kitaccuukanus BBIIOIHSETCS IO
CIIEAYIOUIMM TpPU3HAKaM: YpOBEHb MNpPOEKTa, MacmrTad (pa3Mep) MpOEeKTa, CI0XKHOCTD,
CPOKHM peanu3aluu, TpeOOBaHUS K KauecTBY U crioco0aM ero obdecredeHusi, TpeOoBaHUs K
OTPaHUYEHHOCTH PECYPCOB, XapaKTep MpoeKkTa (YPOBEHb YYACTHUKOB), XapaKTep LeIeBOH
3aJaud, OOBEKT HMHBECTULIMOHHOW JESATENbHOCTH, TIJIaBHAsl MNPUYMHA BO3HUKHOBEHHS
IIPOEKTA.




2. OnpenenuTh )KU3HESHHBIN ITUKIT TPOEKTa (a3bl, TAIbl )KUZHEHHOTO IUKIIA.
PesynbraTsl opopMuTh B BUIE TaoII.
Tabnuna JKu3HEeHHBIN UK IPOEKTa

®da3za Nuunumanus | [InanupoBanue | Ucnonnenue | Kontpomns

Hauano ¢assr

Oxkonuanue (hassl

[lepeueHb OCHOBHBIX paboOT

Knrouesrle Bexu

CloXHOCTH

Jns hopMupoBaHUs COMEPKATEINBHON YacT Tabja. PeKOMEHIYeTCs MOJIb30BaThCsl KapToil
npoueccoB ynpasieHus crangapra ANSI PMI PMBOOK.

Kaxnoii rpymnme cinymaTeneil OonpeaenuTb COCTaB YYaCTHUKOB IIPOEKTa U CPOPMHUPOBATH
Ha OCHOBE pa3pabOTaHHOIO >KU3HEHHOIO LUKJIAa TaOJMIy C yKa3aHHEM cTaryca  HuX
y4acTusi B IPOEKTe (BHYTPEHHUI — BHEIIHUM; pOJb B MPOEKTE U T. A.). O0mas cucrema
YCIOBHBIX O0O3HAYEHUH POJIM M CTaTyca JUIsl 3allOJHEHMs TaOIUIbl 00CYXIaeTcs IMOA
PYKOBOJCTBOM IpernojaBareis. PekoMeH1yeTcsi He OrpaHUYMBATHCS BHIOOPOM IPOCTHIX
0003HaUeHU «y4acTByeT — HE ydacTBYeT», a MPUMEHSThb Oojee Cl0XHblEe (DOpMBI,
OIpEEISAIONINE KaK CTENIEHb, TAK U CMBICIIOBYIO Harpy3Ky y4acTHs KaX/J10r0 U3 HUX.
Kaxnoil rpymnme omnpenenuts CTaTyC KIIOYEBBIX YYaCTHUKOB, HX KOMIIETEHIMH H
OTBETCTBEHHOCTb.

Tabnuna YyaCTHUKY IPOEKTa

Ne Orarnsl Y4yacTHUKM NTPOEKTA

/1 peanuszanu
¥ poekra | 33Ka3ud | CIIOHCO | HHBECTO | MOAPSTIH

Pa3pabotka
KOHIIETIIIUH

Ormenka
SKU3HECIIOCOOHOCT
u

[InanupoBanue
IIPOEKTa

Bri6op
3eMeIbHOTO
ydacTka

Bba3oBoe
MIPOEKTUPOBAHUE

3akirroueHue
KOHTPaKTOB




CMP

Brixon n3
MPOEKTA

Pa3paborka koHuenuuu npoekrta. IlocTtpoenune nepeBa meseil. Pazpadorka ycraBa
NPOEKTA

1. Kaxnas rpynna A0/bKHA BBIABUHYTH MPOEKTHYIO MHHUIIMATUBY U 3a(UKCHpPOBATh €€ B
CJIEIyIOIIEM JOKYMEHTE:!

KOHUIEIIIUWA ITPOEKTA « »

. CyIIHOCTB IIPOEKTA.

. Cdepa npuMeHeHus: IpOeKTa.

. [TorpebHoCTH OU3HECA, pajil YIOBJIETBOPEHUS KOTOPBIX IPEANPUHUMAETCS MMPOEKT.

. Onucanue NpoayKTa NpoeKTa.

. OCHOBHBIE 11€JTH, KITIOYEBBIE PE3YIbTaThl MPOEKTA.

. Orpannyenus npoexTa (CpoKu, OIOKET U T. 11.).

. Kputnueckue dakrops! ycrexa.

. YCTaB IpoeKTa.

Crpykrypu3zanus npoekToB IlocTpouTh jJepeBo padoT, CTOMMOCTH, PeCYPCOB,
MATPHUILY OTBETCTBEHHOCTH.

1. 'pynnaM 1o CBOMM IMPOEKTaM YTOYHHUTH JI€PEBO Ieiieid U chOpMHUPOBATH €ro B BUJIC
rpada.

2. Kaxpoii rpyrmrme BpIOpaTh MO PYKOBOACTBOM MPENOABATENST YPOBEHb JIEKOMIIO3UIIUN
(HIDKHUH ypOBEHb — HepapxuuecKkas CTpyKTypa pasouenus pador WBS). OcHoBanuem
nexomno3uuu WBS MoryT iy KuTh:

KOMIIOHEHTHI ToBapa (00bEeKTa, YCIYrH, HampaBiCHHs AEITEIbHOCTH), MOJIYy4yaeMoro B
pe3ynbTare peaanu3aluy NpoeKTa;

npoleccHble WM (YHKIMOHAJIbHBIE  AJIEMEHTHl  JEATeIbHOCTH  OpraHU3alluH,
peaNn3yIoe NPOEKT;

ATambl )KU3HEHHOTO IIUKJIa MPOEKTa, OCHOBHEIE (a3bl;

MO/Ipa3/ieNIeHUs OPTaHU3aIMOHHON CTPYKTYPHI;

reorpaduueckoe pazMemieHue sl MPOCTPAHCTBEHHO-PACTIPEAEICHHBIX MPOESKTOB.
Wepapxuueckast cTpykTypa paszbuenus padbor WBS dopmupyercs B Buue rpada ¢
JIEKOMITO3UIIMEN 10 TPETHETO YPOBHSI.

0N DNk W~

B caywsae nocratounoil mHpopmanuu mo mpoekty Ha ocHoBe WBS mocTtpouts nepeBo
CTOUMOCTH.

MeTobl IOCTPOEHH S CETEBBIX MOJe/Iei U AUaArpaMM NpeAlecTBOBAHUSA

ITocTpouThs  CTpENIOYHYIO  OuUarpaMMmy  Ha  OCHOBE  3aJlaHHBIX  I1apaMeTpOB
[pEeAIIECTBOBAHUSA. Yrpocturs CETEeBOMN rpaduk. [TocTtponts  guarpamMmy
[IPEALIECTBOBAHMS.

1. OOcynuTe B rpyIllie OCHOBHBIE MpaBUia MOCTPOCHUS U YKPYMHEHHS CTPEIOYHBIX
CETEBBIX UArpamM.

2. IToctpoutsh ceteBoii rpadK Ha OCHOBAHWU WHIMBHIYAIHHOTO 3aaHUs TI0 BapHaHTaM

[TpenmectBytomas padota | PaccmarpuBaemas padora | JmuTenbHOCTD, THEH




PaccunTarh CeTeBYI0 MOJAeJb MPOEKTa MeToAOM KpurHyeckoro mnyru CPM wu
meroaom PERT.

B kauectBe mMozenu Ay pacyera METOJOM KPUTHYECKOTO IYTH HPUHATH HOJYYEHHBIH
rpaduk. Paccumrare pannee Hadano (ES) u panee oxonuanue pabor (EF) mpsmbeim
IPOXOJIOM.

Pannee nawano pab6oter ES (Early Start) — camoe panHee U3 BO3MOXKHBIX CPOKOB Hadaja
paboThl, paBHOE MPOAOJIKUTEILHOCTH CaMOI'0 JUIMHHOTO IYTH OT UCXOAHOTO COOBITUSA 110
HAYaIbHOTO COOBITUS TaHHOH paboThl. ES Bcex paboT, BRIXOIAIINX U3 MEPBOTO COOBITHSA,
paBHO Hyx10. Bee paGoThl, BhIXOAAIIME U3 OAHOTO COOBITHSA, UMEIOT OJAMHAKOBOE PaHHEE
Hauano. Eciu k paccmMaTpuBaeMOMy COOBITHIO CETEBOrO rpaduka MOIXOAUT HECKOIBKO
paboT, TO paHHEe Hayajlo BCeX PabOT, BBIXOAALIMX M3 ITOrO COOBITHS, ONpPENEseTCs
MaKCHUMaJIbHON MPOIOJKUTEIBHOCTBIO BCEX BXOSIIMX MyTel rpaduka.

Pannee okonuanue pabotel EF (Early Finish) — camoe panHee u3 BO3MOXHBIX CPOKOB €€
OKOHYaHHUs, paBHOE CyMME PaHHEro Hadaja padoThl U €€ MPOJOJKUTEIBHOCTH. Mex Ty
pPaHHUM OKOHYAaHHEM M paHHMM HaydajoM paboT CyLIECTBYeT TeCHas B3auMOCBs3b. [l
IPOCTOTO Ciy4asl MPeIIIeCTBOBaHMA, KOTAa OJHA paboTa ciemyer 3a APYroi, paHHee
HayaJo Mocieayoneld paboTel BCerjja paBHO paHHEMY OKOHYAHUIO MPEALIECTBYOIIEH.
[To3aaee okonuanue padbotel LF (Last Finish) — camoe no3aHee U3 TOMyCTUMBIX CPOKOB €€
OKOHYaHUs, MPU KOTOPOM HE YBEJIMYMBAETCS OOLIas JUIMTEIbHOCTh IMpoekTa. LF paBHO
MUHHMaJIbHOMY W3 CPOKOB TO3JHHX Hadayl Mociexyrmux pabor. B 3aBepmarormem
COOBITUM CETEBOro rpauka Mo3JqHee OKOHYaHHE BCeX paboT paBHO MaKCUMAalbHOMY W3
CPOKOB paHHEr0 OKOHYAHHUS 3TUX padOT M PaBHO MPOJOIDKUTEIBHOCTH KPUTHUYECKOTO
yTH.

[Tozgnee nawyano LS (Last Start) — camplii MO3IHUN U3 JOMYCTHUMBIX CPOKOB Haudaja
paboThl, IPU KOTOPOM HE YBEIMUUBAETCS 00IIask ATUTEIBHOCTh POEKTA.

LS paBHO pa3HOCTH MEXTy MO3HUM OKOHUYAHHEM U MPOJODKUTEIIEHOCTHIO PA0OTHI.
Paccuurtate o6muii (TF) n wactHbiid (FF) pe3epBbl BpeMeHU U ONpEeInTh KPUTHUECKUMA
yTh.

OO6uwmit (monusiit) pezeps Bpemenu TF (Total Float) — mpoMexxyTok BpeMeHH, Ha KOTOPBIii
MOYKHO 3aJIepKaTh Hauyauo paOdOThl WM YBEITMUUTH €€ JITUTEILHOCTh 0€3 N3MEHEHHsI CPOKa
3aBepiuenus npoekra. TF = LF — EF = LF — (ES + T) = = LS — ES. Tak kak B mpaBom
CEKTOpE COOBITHS 3alKCaHbl IO3IHUE OKOHYAHHS PAa0OTHI, a € paHHee OKOHYaHUE PaBHO
CyMME paHHEro Hayaja (JeBbIH CEKTOp HAYaJIbHOTO COOBITHS) U MPOJOIKUTENEHOCTH, TO
Ha Tpaduke mokaszaTesb 00IIero pe3epa padoThl MOXKHO MOJTYYUTh KaK Pa3HOCTh MEXITY
IpaBbIM CEKTOPOM 3aBEPILAIOIIET0 COOBITUS M CyMMOH 3HAu€HHH JIEBOrO CEKTOopa
HAYaIBHOTO COOBITHS U MPOJIOKUTEIEHOCTH.

Yactubiit (cBoOoaHbIN) pe3epB BpemeHu FF (Free Float) — mpomexxyTok BpemeHu, Ha
KOTOPBI MOXHO 3aJlepKaTh Hadaio padOThl WM YBEIWYUTh €€ JUIMTEIBHOCTH 0e3
U3MEHEHUs PaHHEero Havaja Mocieayomux padoT. YacTHbIN pe3epB HaXoAT KaK pa3HOCThb
MEXIy paHHHUM HAYaJoM TMocJenyromeil paboTbl W paHHUM  OKOHYaHHEM
paccmatpuBaemoit: FFI —J = ESJ — K — EFI — J. Tak kak B JIeBOM CEKTOpE 3aBEPIIAIOLIETO
coOBITHS PabOTHI 3allUCAaHO PaHHEE HAYaJlo TOCIEAYIONIUX padoT, a paHHEE OKOHYAHHE
paboThl paBHO CyMMe paHHEro Hayaja (JeBbIi CEKTOp HaydalbHOTO COOBITHS) H
MIPOJIOJDKUTEIHFHOCTH, TO Ha TpaUKe MMOKa3aTeNlb YaCTHOTO

pe3epBa paboThl MOXKHO MOJYYUTh KaK Pa3HOCTh MEXKIY JIEBBIM CEKTOPOM 3aBEPILAIOIIETO
COOBITUSI W CYMMOW 3HAYeHHWH JIEBOTO CEKTOpa HAYAIBHOTO  COOBITHA W
IPOIOJDKUTEILHOCTH PabOTHI.

[TonroroBuTh MCXOaHYIO MH(OpPMaLUIO A pacuera cereBoro rpaguka merogqom PERT.
JmuTensHOCTh paboT ONpEAeTUTh Ha OCHOBE UX NECCUMUCTHUYECKOM, Hanboiee BeposTHON
U ONTUMHUCTHYECKOU OIICHKH.

KoHTpoJb 32 X010M peajin3aliuy NPoeKTa METOI0M 0CBOEHHOI'0 00beMa




Pa3paboraTh OHOpHBIM IUIaH MpPOEKTAa U MPOBECTH aHaIM3 M IPOrHO3UPOBAHME XOZa
BBITIOJTHEHHS IPOEKTa METOI0M OCBOEHHOTO 00beMa.

B kauectBe rpaduka npoekTta MPUHATH MOJENb, MOJIYYCHHYIO B paMKax MPaKTHYECKOTrO
3aHSTHSL.

[TocTpouth MaTpuily OTBETCTBEHHOCTH M OMOPHBIN IJIaH MPOEKTA, UCIONb3Ys JaHHbBIE O
IPOIOJDKUTEIBHOCTH, CTOMMOCTH PadOT ¥ UCIIOTHHUTEIE.

Nudopmanus o paspadoTunkax

Martoruna OneoHopa ['puropeeBHa, 1.3.H., 101, mnpod. Kadeapsl yHpaBICHH
naHoBanusmu ©OUT HU TT'Y



