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1. IIe.m; H INTAaHHPYEMbIC Pe3YJ/IbTaThl 0CBOCHHHA THCIIHILIHHBI

ITenbr0 OCBOCHHS TUCIUILTHHBI SBILETCS (GOPMHUPOBAHIE CIIEAYIOMINX KOMIIETSHITHIL:

OIIK-1 Cmocoben pemaTh IpodecCHOHAIbHBIE 3aaddl Ha OCHOBE 3HAHHIA
5SKOHOMHUYECKOI, OpraHU3aI[HOHHOI, YIIPaBJISHUYECKOI TeOpUil

ITIK-1 CriocobeH pa3pabaThBaTh H pealU30BbIBATh CHCTEMY OIEPAIHOHHOTO YIpPaBICHHS
MePCOHAIOM U paboToil CTPYKTYPHOTO HOpa3ieieHNs OpraHu3aIium

I[IK-4 Cnocoben pa3pabaTeiBaTh U peajH30BbIBaTH CHCTEMY CTpaTeTHYECKOro
YIIpaBIIeHNS [IEPCOHAIOM OpTaHH3aIiI

PesynbraTamu ocBOEHUS AHCHUIUIUHBI SBIMIOTCS CIEAYIOIINE HHIUKATOPHI TOCTHKEHUS
KOMIIETEHITHIT:

— POOQIIK-1.1 3HaeT 3KOHOMHYECKYI0, OPTraHU3aIUOHHYI), YIIPABICHUYECKYI0 TEOPHIO;
METOJb! M HHCTPYMEHTHI aHAIN3a MPAaKTHK YIIPaBJICHHS [I€pPCOHAIOM

— POOIIK-1.2 YMmeer 0600maTh 1 KpUTHYECKH OIIEHHBATh CYIIECTBYIOININE TIEP eJIOBBIE
MPaKTHKU U HayYHbIE HCCIIEIOBAaHNUS B 00JIaCTH YIIPaBICHI MEPCOHAIOM H CMEKHBIX 00TacTiX;
IIPUMEHATh METObI H HHCTPYMEHTHI aHaIu3a MIPaKTUK YIPaBJIECHUS IIEPCOHATIOM

— POIIK-1.1 3HaeTr Teopun yrpapaeHUs MTEPCOHATIOM; METOBI, CIIOCOOBI H HHCTPYMEHTHI
yIpaBlIeHUs [epCOHATIOM; COCTaB U MepedeHb KaJpOBBIX JOKYMEHTOB, NMOPSIOK OpraHH3alun
JIOKyMeHToo0opoTa; MeTojpl cOopa U aHamM3a KaapoBOH HHQOpMAINHU; OCOOEHHOCTH
yIIpaBlIeHHsS. CTPYKTYPHBIMH MOJpa3e/IeHIsIMI OpTaHH3alluM, BKIIOYas CIyxkO0y yIpaBlIeHUs
IIEPCOHAJIOM; CITeIHAM3HPOBAHHbIE HH(OPMAIIHOHHBIE CHCTEMBI U CEPBUCHI; 3HAYECHHE
COIIMAIILHOI IIOJTUTHKH, KOPIIOPAaTHBHON KYJIBTYpPhI, CHCTEM MaTepHaJIBHOIO U HeMaTepHAIbHOIO
CTUMYJIHPOBAHUSA TPYy/Ia; TpeboBaHUs 3aKkoHOaTeIbcTBa PD B 001acTH MepcoHaa.

— POIIK-1.2 VYMeer co3iaBaTh U OIMCHIBATH OPraHU3AIUOHHYIO CTPYKTYPY, LIENH,
3ajadl, (QYHKIUH CTPYKTYPHOTO TOApAa3/ie]IeHHs M ONPeNeNsTh 3aJadd  IIepcoHaila
CTPYKTYPHOTO  IOJpa3ielieHus; MpPHUMEHSATh MeTOAbl YIPaBICHHUS  MeNINIHOCTHBIMU
OTHOIIEHUSIMH B OpTaHM3AIlNH, HAMIPaBICHHbIE Ha MOBbIIEHNE 3((HEKTHBHOCTH OpraHU3aIlui U
IIOBBIIIEHNE YAOBIETBOPEHHOCTH II€pCOHANa; COCTABIATh, PACCUUTBIBATH, KOHTPOJIUPOBATH
CTaTbH PAacXoJI0B HA MEPCOHAN, pa3pabaThIBaTh IIPEUIOKEHHUS IO 3aTpaTaM Ha MEepCOHAN UL
dbopmMupoBaHus OromKeTa; (OPMHPOBATH IMpPeITOKEeHHS O aBTOMATH3alUU U I(POBH3AINIH
IpoIrecca OMepaliHoOHHOTO YIIPAaBICHUS MIEPCOHATOM H pabOoTOi CTPYKTYPHOTO IOIpa3IeIeHUS.

— POIIK-4.1 3HaeTr 3JIeMEHTBI CHCTEMBI CTPAaTErHYECKOr0 YIIPaBIEHUS II€PCOHATIOM
OpraHu3allii; CTpaTeTuH, ITOJINTHKH, TEXHOJIOIHH YIIPaBICHHUS [I€PCOHAJIOM OpraHuM3alNHi B
IHHAMHIYHOMN cpejie; MoKa3aTeln OleHKH 3(pQeKTHBHOCTH CTpaTerHH, IOJIHTHKH, TeXHOJIOTHH
VIOpaBlIeHHUs IIePCOHAJIOM B JUHAMHYHOIN cpele; TEXHONOIMU IIPOBEJIEHHS aygura u
KOHTPOJUINHI'A B YIIPABIEHUH IIEPCOHAIOM; OPTaHU3aI[HUI0 YIIPABICHUSA pa3BUTHEM OpraHH3aLiH.

— POIIK-4.2 YMeeT OCYNIECTBIATh CTPATETHUECKUIl aHAIU3 M JIMATHOCTUKY COCTOSHUS
YeJI0BE€UYeCKHX PecypcoB B OpraHH3allHH; OCYIIECTBIISATH IelleloIaraHue B 00IacTH yIIpaBIeHH
MEePCOHATIOM OpPTraHU3aIlNU; pa3padaThiBaTh KOMIUIEKCHYIO CTPAaTETHIO YIIPaBJISHUS IMEPCOHATIOM
|opraHuzanuy, B 3aBHCHMOCTH OT COCTOSHHS BHEINIHEHl cpejbl; OMpeeNsaTh IO0Ka3aTen
3(Q(PEeKTUBHOCTH pa3padOTaHHOH CHCTEMBI CTPAaTETHYECKOrO0 YIPABIEHUS I1€PCOHAIOM
OpraHH3allui; MeETOJbl peamH3allid CHCTEMBl CTPAaTETHYEeCKOro YIPaBIECHUS I€PCOHAIOM
opranu3aimuy; GopMHpPOBaTh U HUCIOJIB30BATh IEPCOHAN B COOTBETCTBUH CO CTpaTerueit
OpraHu3alui; pa3padaTbiBaTh HOBbIE  METONbl, TEXHOJNOTHH pealn3alliH  CHCTEMBI
CTPaTern4ecKoro yIpaBJIeHHUS I1IE€PCOHAIOM OpTraHU3alluN

2. 3a1a4M OCBOCHHA THCIHIIIHHBI

— 3HaTh JTOTUCTUYECKUE METOIbI YIPABICHUS KaJpaMH MPeIpUSITHS;
— BbIOMHATE OLEHKY pa3pabaTbiBaeéMbIX pENIeHHI B VIPABICHUH KaJIpaMH C
MPHMEHEHHEM METOI0B JIOTUCTUKH



— BeimouHATE pa3paboTKy, HACTPOIKY U pealu3allHi0 cTpaTerHil, HOJHTHK YIpaBICHUS
KaJpaMH, UCIIO0Ib3YS JOTHCTHIECKHE TEXHOJIOTHH;

— IlpumeHATh METONbl JIOTUCTHYECKOTO aHalIH3a JUIS OIpejlelieHHs IpodaeM B
YIIPABICHUH KaJJpaMH TP eI PHSTHS;

— IIpoBoouTh cHCTEMATH3AIHI0 IIpoOJIeM YIpaBIeHHS KaapaMH C IpHMEHEHUeM
JIOTUCTHYECKUX METOJIOB.

3. MecTo THCHHIIIHHBI B CTPYKTYpPe 00pa3oBaTe/IbHOM MPOrpaMMbl

JluctmommHa oTHOCHTCS K BIIoky 1 «/IHCITUTIIHHET (MOTYITH)».
JIMCIIUIUTIHA OTHOCHUTCS K 00S43aTeIbHOM YacTH 00pa30BaTeIbHOM IPOTPAMMBI.

4. CemecTp(bI) 0cBOeHHS H (popMa(bl) MPOMERYTOTHOM ATTeCTANHH MO ANCITHILIHHE

Tpetuii cemecTp, 3a4eT.

S. BxojHble TpeGoOBaHHS /I 0CBOCHHS THCIIHILTHHBI

JI14 yCIIenHoTo OCBOSHUSA JAHCIUILUINHBI TPeOyIOTCS KOMIIETEHITHH, c(hOpMHpPOBaHHEBIE B
XO0JIc OCBOCHHA CICAYIOUIMX JHCIHIUINH: MeHemkMeHT, OIlepallmoHHOe — YIIpaBJICHHE
IepcoHaioM, VYTpaBlIeHHe YeIOBeUeCKUMH pecypcamu, IHQOpMallHOHHBIE CHCTEMBI B
YIIpaBISHUH TIEPCOHATIOM.

6. SI3BIK peanmzanun

Pycckuit

7. O0beM JHCHHIIIHHBI

OO01mas TpyI0eMKOCTh JUCITUILIMHBI COCTaBseT 3 3.€., 108 gacoB, H3 KOTOPBIX:
— JIEKITHH: 8 4.,

— MpaKTudecKue 3auarusd: 20 4.

B TOM 4YHCJIe TpaKTHIecKas moaroroBka: 20 4.

O0BeM caMoCcTOATEIbHOI paboTH! CTY IeHTa OMpe/ie/ieH YIeOHBIM IUTaHOM.

8. Coaep:xkaHne THCHUILINHBI, CTPYKTYPHPOBAaHHOE 10 TeMaM

Tema 1. BBejJleHHe B JJOTHCTHYECKHE TEXHOJIOTHHA

IloHsSTHE JIOTHCTHKH M JIOTUCTHYECKHX TEXHOJOTHH. DBOJIOINHUS JIOTHCTHIECKHX
TEXHOJIOTHI: BOE€HHAd JIOTHCTHKA, 3KOHOMHYeCKas JIOTHCTHKA, COITHaJbHAd JOTHCTHKA. THIIBI
PAlMOHAJBHOCTU B JIOTHCTHKE. IIpHMHIMIIBI JIoTHCTHYeCKOro moaxoja. IloHSTHE HOTOKOB B
noructuke. Kitaccugukarms IOTOKOB B JTIOTHCTHKE.

Tema 2. KaagpoBbli NOTOK NpeINPHSITHS

OcCoOeHHOCTH M XapaKTepHCTUKH KaJpoBOIl JIOTHCTHKH Hpeanpustud. I[loHATHe
KaJIJpOBOT0 ITI0TOKA. JIorMcTHYecKHe IIPUHIMUIBI VIIPABJICHUS KaJApoBbIM NOTOKOM. llemu u
3a7a9H KaJpoBOil JIOTUCTHKU. HalrpaBineHHs] KaJpoBOH JIOTHCTHKH. BXOJIHOHN KaJIpOBBIH MOTOK.
BreixogHOII KaJpoBbIl IOTOK. BHYIpeHHHII KaApOBBIH IIOTOK. BHIBI KaJIpoBOIO IIOTOKA.
CTpyKTypa KaJpoBOro IOTOKa.

Tema 3. JIorHcTHYeCKHH aAYIUT KaJPOBBIX MOTOKOB MpeINIPHSITHS
Cocrasisrongie JOrUCTHYECKOro ayauTa. MeTonbl HaX0KIeH! U PelleHNs OTKJIOHEHN
B Ka/IpOBOM II0TOKE HPEIIPUATHS.

Tema 4. JlormcTH4YecKHe HHCTPYMEHTHI YNOpPaBJdeHHs KaJIpOBbIM IOTOKOM
npeanpHATHS



JlorHucTH4ecKHe CTpaTCrul YIIpaBJICHHA KaJpOBbIM ITIOTOKOM: «TOIMad», AHHAMHTHAasd.
JlormcTHdecKne KOHIEIITH. JIOTHCTHYeCKHe TeXHOIOTH.

9. Tekyniuii KOHTPOJb MO TACIAILIAHE

Texkymmii KOHTPOIb IO IHCIUILUIHHE IPOBOJUTCA ITyTeM KOHTPOJS ITOCEIIAacMOCTH
3aHATHII, TECTOB IO JIEKITHOHHOMY MaTepualy, BBIOJHEHHS JIOMAIIHUX 33JaHHil, pPelIeHus
Ou3Hec-keiicoB U Gukcupyercs B popMe KOHTPOIbHOI TOUKH HE MEHEe OJIHOTO pa3za B ceMecTp.

10. ITopsitok MpoBeeHHS H KPHTEPHH OLeHHBAHHS IPOMEKYTOUHOM aTTecTaHI

3ader B TpeTbeM ceMecTpe IPOBOJUTCA B IMHCBMEHHOH (opme B BHae TecTa. TecT
conepxut 30 BompocoB. IIpoaoKUTEeIbHOCTD 3a4eTa 45 MHHYT.

IIpuMep TeCTOBBIX BOIPOCOB:

1) OTanuuTeIsHBEIMH OCOOEHHOCTAMH KaJpOBOTO IIOTOKA SBIIAIOTCS:

BriOepuTe oHH WIN HECKOJIBKO OTBETOB:

a. BBICOKAd CIOKHOCTH YIIPaBJIEHHS UM

b. BBICOKHIT IOTEHITHAT caMOOpPTaHU3aIIH

C. KpaTKOCPOYHBII XapaKTep HCIOIb30BaHUS

d. H3HAIMBAaHHE B MPOIIECCE NCTIOIb30BAHUS

2) Ilo oTHOIIEHUIO K MPENIPUSATHIO KAJPOBbIil MOTOK MOKET OBITh:
Bribepure oiUH WIH HECKOIBKO OTBETOB:

a. BHYTPEHHUM
b. BHemHHM

C. JIICKPETHBIM

d. cramuoHapHBEIM

3) Omrumu3aius BHYTPEHHIX [TOTOKOB B KaJpOBOIl IOTHCTHKE BKIIOYAET:
Br10epuTe OIMH HIH HECKOJIBKO OTBETOB:

a. ONTHUMIH3AIIIO IUTAHHPOBAHUS TIEPCOHAIa

b. ONTHMH3AIHIO BEICBOOOKIEHHS COTPYIHUKOB

C. ONTHMI3AIMIO OIUIATHl TPYAa

d. onruMm3anuo 00y4eHHd paOOTHHKA

4) JloruCTHYECKHIl ayIHT IMO3BOJIAET:
Bribepute ofHH WIN HECKOJIBKO OTBETOB!
a. OIpeJeluTs KayecTBO KaJpoBOr'0 pecypca IMpeAIpHsaTHS

OIlpe/1eUTh (PaKTOPBI BHENIHE cpeIbl, BIHSIONIHe Ha IpeAlpuiITHe
OIPEIETUTh IMPOOIEMBI, CYIIECTBYIONTIE Ha MIPEIPHATHH
d. ompenemTh HApaBISHUS PA3BUTHS MPETIPUSTHS

o

5) XapaKTepHCTHKaMH COITHATbHOMH JIOTHCTHKH SIBJITFOTCA:

BriOepuTe o1HH WIN HECKOJIBKO OTBETOB:

JIeTICTBUS OCYIIECTBIIAIOTCA € YIacTHEM JI0JIei

OpHEHTaIUs Ha YKOHOMUIO

cITy;k0a JTro 1M

MpUBJIeUEHN e BHENTHUX COIHAIBHEIX TPYIII JUIA pelIeHNs Ipo0IeM IpeIIpHITHS

RO o

6) IIpoaBukeHHe COTPYAHHKOB IO KapbepHOI JIECTHHIIE B COOTBETCTBHM C 3apaHee
OIpEeIeTICHHBIM TPa(PUKOM — 3TO IpUMEp:



Bribepure ouH OTBET:
a. ""BRITAJIKHBaOIIEil" CHCTEMBI
b. "BEITArUBaIOIIEH" CHCTEMBI

Pe3ynbpTatTh! 3aueTa OnpeaessFoTcs] OTMETKAMH «3auTeHO» HIIH «HE 3aUTCHO».

«3a4TeHO» BBICTABIIAETCS B TOM CIydae, €CIH MariCTPaHTOM BBINOIHEHBI CIEAYIOIINE
YCIIOBHSL:

— TPHCYTCTBOBAT He MeHee dueM Ha 60% 3aHATHII (IEKIIMOHHBIE U MPAKTHIECKHUE
3AHATH),

— CJIaHBI BCe JIOMAIITHIE 3aJ[aHu4,

— 3a9ETHBII TecT BBITIOJIHEH BepHO Ha 60 u 6omee %.

«He 3auTeH0» cTaBUTCS, €CIH HE BBINIOIHEHBI YCIOBUS, YKa3aHHbBIE BhIIIE.

OI1eHOUHBIE MaTE€PUAIbI IS TPOBEICHHS IMPOMEKYTOUYHOH aTTECTalluH pa3MeIeHbl Ha
caiite TI'Y B pasgene «IHpopmanus o0  oOpa3oBaTedbHOIl  HporpaMMme» -
https://www.tsu.ru/sveden/education/eduop/.

11. YueOHO-MeTOQHYIECKOE 00ecIeYeHHE

a) DIeKTPOHHBIH y4eOHBII Kypc 10 JHCHUIUIHHE B SJIEKTPOHHOM YHHBEPCHTETE
«Moodle» - https://moodle tsu.ru/course/view.php?1d=26658

0) OneHoUHBlE MaTepHal bl TEKYIIEro KOHTPOIS H IPOMEKYTOUHOH aTTecTallld II0
JIHCITUIIIIHE,

1) MeToamdeckne yka3aHHS 110 OpTaHH3aIlHH CaMOCTOATEIbHOI paboThI CTYICHTOB.

12. IlepedeHb y4ueOHOI JHTEPATYPHI H pecypcoB ceTH HHTepHeT

a) OCHOBHas JINTepaTypa:

— CoBpeMeHHBIe TeXHOJIOTHH YIIpaBlIeHU IiepcoHanoM: yaeOHuk / A.A. JIutBuniok, JI.C.
Babbinuna, JI.H. IBanoBa-11IBer [u 1p.] ; mox o0l ped. a-pa S3KOH. HayK A.A. JINTBHHIOKA. —
MockBa: UHOPA-M, 2023. — 220 ¢. — URL: https://znanium.com/catalog/product/1863127

— Jloructuka: monorpadus / B. B. barunosa, JI. C. ®enopos, E. A. CricoeBa [u ap.] ;
mox pexn. B. B. barunoBoii. - Mocksa: IIpomeren, 2020. - 292 c¢. - URL:
https://znanium.com/catalog/product/1851286

— Jloructuka: yueOHHK / mon pea. B.A. AHukmHA. — 4-€ W31., Ilepepad. U JIOIM. —
Mocksa: THOPA-M, 2022. — 320 ¢. — URL: https://znanium.com/catalog/product/1945232

— Tebexkun, A. B. Jloructuka : yaeOnnk / A. B. Tebekun. - Mocksa : JlamkoB u K, 2018.
- 356 c. — URL: https://znanium.comv/catalog/product/414947

0) TOMOIHHUTEIFHAS JIHTEpaTypa:

— AKTyanpHBIe IPoOIeMBl SKCTpeMalIbHOM H KPU3HCHOI IICHXOTOTHH: COOPHUK HAayUHBIX
TpyzoB / oTB. pea. . A. EpmioBa ; Ypain. genep. yH-T. - EkatrepunOypr : 131-B0 YpalbCcKoro
yH-Ta, 2018. - 143 c¢. — URL: https://znanium.com/catalog/product/1928301

— Jleiineka, A. B. Vmpapinenne mepcoHanoM: yaeOHuHK / A. B. JleiiHeka. - Mocksa:
H3narenscko-toproBas Koprmopamusa «JlamkoB u K%, 2013. - 292 c¢. - URL:
https://znanium.com/catalog/product/1093701

— CoBpeMCHHBIC TeXHOJIOTHH YIIPaBICHUA IepcoHaloM: yicOHuK / A.A. JIutBuniok, JI.C.
Bbaopnuna, JI.H. IBanoBa-11IBen [u 1p.] ; mox oOmmI. pex. a-pa 5KoH. HayK A.A. JINTBHHIOKA. —
Mocksa : THOPA-M, 2023. — 220 c. - URL: https://znanium.com/catalog/product/1863127

B) pecypchl ceTn FIHTepHET:

— TyxBarymuaa JI.P., BepmkoBa E.M. Cam cebe ioruct. PasBuBaem
MpeIpHHIMATEIFCKOe MBIIUIEHNE: 3JIeKTPoHHBII Kypc B ¢popmate MOOK. — Pexum goctyma:
https://stepik.org/course/6095/. — 3ari. ¢ s3kpaHa.



— HmxeHepHOoe o0O0Opa3oBaHHE: SJICKTPOHHBIH HAyJHBIH JKypHAI: ACCOIHAIIHS
HHKeHepHOTo oOpa3oBaHud Poccuu (AIOP). — PexxmM moctyma http://aeer.ru/ru/magazin.htm.
— 3ari. ¢ 3KpaHa.

— MenemxMenT B Poccun m 3a pyOesxoM: S7eKTpOHHAs KOMUS KypHada. — Pexum
noctyma: http://www.mevriz.ru/ . — 3ari. ¢ sKkpaHa.

— OenepalbHBIIT 00pa30BaTENbHBIN MOPTAT SKOHOMHUKA, COIIHOJOTHS, MEHEIKMEHT. —
Pexxum jtoctyma: http://ecsocman.hse.ru. — 3ari. ¢ skpaHa.

13. Ilepedens HHpOPMANMOHHBIX TEXHOJI0T Hil

a) JHIIEH3NOHHOE H CBOOOIHO paclpocTpaHsiIeMoe IIPorpaMMHOe 00eCIIeIeHIE:

— Microsoft Office Standart 2013 Russian: makeT mporpaMM. BKIrodaeT HpHIOKEHIS:
MS Office Word, MS Office Excel, MS Office PowerPoint, MS Office On-eNote, MS Office
Publisher, MS Outlook, MS Office Web Apps (Word Excel MS PowerPoint Outlook);

— IIyOJTHYHO OCTYIHBIE 001aTHble TexHomornu (Google Docs, AHIeKc AUCK U T.11.).

0) mH(pOpMaITHOHHBIE CIIPABOYHBIE CHCTEMBI:

— DIIeKTPOHHBIN KaTajor Hayunoit OubIHOTeKH [TY -
http://chamo lib.tsu.ru/search/query?locale=ru&theme=system
— DIeKTpOHHAS oubmoTeka (pemo3uTopHii) N Y —

http://vital.lib.tsu.ru/vital/access/manager/Index
— 2BC Jlaus — http://e Janbook.com/

— 3BbC KoHCyIbTaHT cTyAeHTa — http://www.studentlibrary.m/
/urait.rw/

— ObpasoBarenpHas wiatdopma FOpaiit — https:/
— 3BC ZNANIUM . .com — https://znanium.com/
— OBC IPRbooks — http://www.iprbookshop.ru/

14. MaTepHalIbHO-TeXHHYeCKO€e 00ecmedeHHe

AyIUTOpHH JIIS TIPOBEJISHNUS 3aHATHIT JIEKIIHOHHOT O THIIA.

AyIUTOpHHI JUIS TIPOBEJEHUS MPAKTHUSCKUX 3aHATHH, HHIUBIIYaIbHBIX U TPYIIIOBBIX
KOHCYJIbTaIH, TEKYIIero KOHTPOJIS U IPOMEeKYTOUHOI aTTeCTaITHIL.

ITomeneHns V11 caMOCTOSTENBHONH paOOTHI, OCHAIEHHBIE KOMIBIOTEPHON TEXHHKON H
JIOCTYIIOM K ceTu lHTepHeT, B AJIEKTPOHHYIO HH(OPMAIIHOHHO-00pa30BaTelIbHYIO cpelay H K
UH()OPMAITHOHHBIM CIIPABOYHBIM CHCTEMAaM.

15. HadopMmanms o pa3padoTunKax

TyxBarynuaa Jlwmga PaBwieeBHa, KaHA. (¢mwiocod. HayK, JOIEHT Kadeapbl
OPraHU3alHOHHOTO IIOBEACHUS U YIIpaBaeHU nepcoHanoMm IOM TI'V



