MuHucTepeTBO HayKu 1 BbICIIero obpasosaus Poceniickoit @eneparnn
HAIIMOHAJIbHBIM NCCJIENOBATEJIbCKHN
TOMCKUU I'OCYJAPCTBEHHbBIM YHUBEPCUTET (HU TT'Y)

(DaKYJ'IBTeT MHHOBAIIMOHHBIX TEXHOJIOTHH

YTBEPXAIO:
Pyxosomurens OITOIT

7’/§[ c’—%_‘().B. BycoBuu
= 7 R 7,

« ,QL» 4% ZS’ 2021 r.

OrneHoYHbIE MaTepHalIbl
TEKYIIEro KOHTPOJISl U IPOMEKYTOYHOW aTTeCTAI[K 1O AUCIUILUINHE

MeHen:KMeHT
10 HaIIPaBJICHUIO MTOATOTOBKU
27.03.05 UnanoBaTuka

HampasineHHOCTh (Mpo¢HIb) MOATOTOBKHU:
YupasjieHue HHHOBAIIMSIMH B HAYKOEMKHX TEXHOJIOT X

dopma o0yueHus
Ounas

Kpanuduxanus
bakaaasp

Tomck — 2021



1. IlnaHupyemble pe3yJbTAThl OCBOEHUS AU CHUILIMHBI

Pe3ysbTaThl 0CBOEHHS THCHHILTHHBI
(UHOUKAMOP OOCMUIICEHUS KOMNEeMEeHYUl)

ILnanupyembie o0pa3oBaTesibHbie pe3yabTaTsl (OP)
00y4eHHs N0 TMCUMILINHE

NVYK-3.1 Onpenensier cBOIO pojb B KOMaH/IE
U JIEUCTBYET B COOTBETCTBHUM C HEH IS
JIOCTHKCHUS 11eJIei paOoTHI.

OP 3.1.1 Peanusyer CcBOIW poJib B KOMaHJIE Jid
JTOCTH)KEHUS 1eJIel paboThl

NVYK-3.2 VuurbiBaeT pojieBble TO3ULUU
JIPYTUX YYaCTHUKOB B KOMaHIHOM padoTe.

OP 3.2.1 3naer poneBble
y4aCTHHKOB KOMaHHOH paboOThI
OP 3.2.2 Ompenenser W CTaBUT 3aJauyd JPYIHM
y4acTHHKaM B  COOTBETCTBHH C  POJICBBIMH

GbyHKIISIMU

MO3ULMUA  APYTUX

NYK-3.3 TloHumMaer NpUHIMIBI TPYNIOBOM
JUHAMUKUA U JCHCTBYET B COOTBETCTBUU C

OP 3.3.1 Bocnpou3BOOuUT NPUHLMIIBI TPYIIOBON
JTUHAMUKHI

HUMU. OP 3.3.2 Peanuzyer MNpUHIMUIIBI TPYNIOBOM
JTUHAMUKHI
2. DJranbl [JOCTH:KEHHsSI O00pa3oBaTe/IbHBIX PpPe3yJbTATOB B Ipolecce OCBOEHHSA
AUCUHMILINHBI
No Pasieitbl M(HIH) TeMbl JMCIHTLIHH OO6pazoBarenbpHBIE DopMbI TEKYILErO KOHTPONA 1
PE3YIbTAaThI IMPOMECIKYTOYHOU aTTECCTAlIUN
OP 3.3.1 Texkylmuil KOHTPOJIb:
Tema 1. Uctopus pa3BUTHS OP3.2.1 gggzp ;)m,Haa pabora
1. | menemxmenTa. Opranuszanus pat
ITpomexyTOuHast ATTECTALIHSL:
3aver
OP3.3.2 Tekymmii KOHTPOJIb:
Tema 2. BHeunsis u BHyTpEHHSS cpena KoHnTponbsHas pabora
2. | opraHmM3au Pedepar
[TpomexxyTOuHast aTTECTALIHUSL:
3auer
Tema 3. Opranuzanus B3auMOAEHCTBUS OP3.3.1 Texymuii KOHTPOIIB:
- OP32.1 KontposbHas padbora
" MMOCTPOCHHE OpraHu3aIuu.
3 Cam OP3.2.1 Pegepar
OOpraHu3alus I .
POMEKYTOUHAS aTTECTALIHS:
3ager
OP3.3.2 Texymmii KOHTPOJIb:
Tema 4. Ilpunstue ynpaBieHUYECKHX OP3.2.1 KonrponsHas padora
4. | peuieHui. OP3.2.2 Pedepar
IIpomesxyTouHas arrectanusi:
3auer
OP3.2.1 Texymuii KOHTPOJIB:
Tema S. KommyHukanum B OP3.1.1 Komtponbnas pabora
5 |/ /——— Pedepar
MeHemkMenTe. Kondumukr I i
POMEKYTOUYHAS ATTECTALIHS:
3ager




OP3.2.1 Texymuit KOHTPOJIB:
Tema 6. MoTHBaIus MepcoHana. OP3.2.1 Konrponbnas pabora
OP 3.1.1 Pedepar
ITpoMeKyTOUHAs aTTECTALIUS:
3auer

3. OuneHouHble CcpeACTBA [IJisi NPOBEIEHUS] TEKYHIEro KOHTPOJSI H MeTOAHYecKHe
MaTepHaJibl, oNpeesiiolue MPoue1ypy UX OlleHUBAHUS

Tekymuii KOHTPOJIb MPOBOAUTCA B TEUCHHE CEMECTPa C LENbIO ONpeAeNICHUS] YPOBHS YCBOCHUS
oOyJaromuMucs 3HAaHUHM, (OPMHUPOBAHUS YMEHUW W HABBIKOB, CBOEBPEMEHHOIO BBISBICHHUS
MIpPeroaBaTesieM HEJOCTAaTKOB B MOATOTOBKE OOYYAIOUIMXCS U MPUHSATHS HEOOXOAUMBIX Mep IO ee
KOPPEKTUPOBKE, a TarKKe JJIs COBEPIICHCTBOBAHUS METOJUKH OOy4YeHMS, OpTaHU3allH y4eOHOM
paboThl, 1 puKcupyercs B hopMe KOHTPOJIBHOM TOYKM HE MEHEE OJJHOTO pa3a B CEMECTP.

4. OueHoYHbBIE CPeCTBA /IJIsl MPOBeIeHUs POMEKYTOUHOI aTTecTaluu

4.1 3agauus 10 JUCIUILUIAHE

OcHogHble noHAMUA MEHeOHCMEeHma
Bonpocs! 11t 006cyxaeHus:
1. B yem npuumHbl, I0 Bamiemy MHEHHIO, TIOSBICHHS TaKOro CHelH(PHUECKOro Tpyda, Kak

yIpaBIeHYECKUii?

2. Yto Bbl 3HaeTe O MPOUCXOXKIECHUU TepMuHa ‘“‘MeHemxep”? [loueMy ATOT TepMUH cTanu
npuMeHsTh B Poccum, XOTS CYIIECTBYIOT €ro CHHOHMMBI — PYKOBOAWUTEIb, HadaJbHUK,
YIPaBISIOIUI?

3. Yro, mo Bamemy MHEHHIO, SIBISETCA XapaKTEPHbIM B YIPaBICHUYECKOM J€ATEIbHOCTH
MEHE/IKEPOB PA3IMYHOIO YPOBHS?

4. PazpabotaiiTe Mojenb (cxemy) B3aUMOACHCTBUS CyObeKTa M 00BbEKTa YIpaBlIeHUs, UCIIONb3YS
MOHATHUA “LIeN”, “Bo3AecTBUE”, “peakuus’, “o0paTHas CBA3L, “UTepalus.

5.HazoBure Haubosnee NOAXOAALIME METOAbl YNPaBIEHUS CTYIEHYECKOM ayauTopuei;
MIOCETUTENSIMHU, OXHJIAIIMMU TpHeMa y Bpaua; Opuranoil crpouTtesneil; MoXapHOW KOMaHJOM;
HAy4HbBIM KOJUJIEKTHBOM.

6. Kakue ponu, mno-BamieMy MHEHHIO, BBIIOJIHSET COBPEMEHHBIM MEHEIKep B Ipolecce
npo¢eCcCUOHAIBHON JesITeNbHOCTH?

7. [louemy >¢dhekTUBHOE yrpaBiIeHUE IPEANoIaraeT 3HaHUe TPYIIOBON JUHAMUKH?

Curtyanus 1js o0CyxKIeHus:

[TpopamxupyiiTe crienyroue KadecTBa PYKOBOAMTENS, HEOOXOIUMBIE s MPUHATHS
YIPaBIECHUYECKOTO PEIICHMs], U TPOKOMMEHTUPYITE CBOI1 BBIOOP:

* yYMEHHME BBIJICIUTh OCHOBHBIE IPUUMHBI IPOOJIEMBI;

. CMEJIOCTh OTKJIOHUTH CTaHAAPTHBIE METOMAbl pElIeHHs MpoOJeMbl U HCKaTh HOBBHIE,
OpPUTMHAJILHBIE;

* BHJIETH JaJIbllIe HEMOCPEACTBEHHO JIaHHOTO (IIpeiararb peieHns 3a paMKaMy MTOCTaBICHHOMN
3a/1a4m);

* MPEIIOKUTH HOBBIM BApUAHT PEOPraHU3aliy AIEMEHTOB I HHOTO (DYHKIIMOHUPOBAHMUS,

* TEepPEeKIIOYHUTD JeHCTBUE 00BEKTa Il HOBOTO €ro YIOTpeOIeHMS;

* TPEIBUIETh HECKOJIBKO Pa3IMYHBIX BAPUAHTOB U BBIOpaTh Hanbosee 3pPEeKTUBHEIE;

* TIEpEKITIOYAThCS C OJJHOM 3pUTENBHOM MOJIENTU Ha APYTYIO, 3AJI0KEHHYIO B TOM ke 00pase;



¢* HUMCTb YyThC K HAJITUYIHIO HpO6J'I€MI)I TaM, I'1I€ KaXXKCTCs, YTO BCC YXKE PCILICHO,
¢ HOpCABUACTD MOCICACTBUA MPCAJIAraCMbIX pemeHHﬁ.

2. Jeonwuua KOHUENnUUil 6 MeHeOHcMeHme
Bonpocs! 11 06cyxenus:

1. Yewm, no BameMy MHEHHIO, OOYCJIOBJICHO IMOSIBICHHUE TOTO WJIM MHOTO TIOAXOAA K YIPABICHUIO
B pa3HbIe UCTOPUUECKHUE MTEPUOIBI?

2. B HeckoJbKHX CI0BaX BBIACIUTE KOHLETIINH KK 10M mKoibl. Kakue u3 Hux

MO>KHO CUMTATh Hanbosiee UHTEPECHBIMU U MToYeMy?

3. Beimenurte JOCTOMHCTBA U HEAOCTATKU KaXK/10H IIKOJIBL.

4. Kaxkue ujgeu, comepiKamuecss B YIPaBICHYSCKUX KOHIICTIIUAX MPOILIOr0 BeKa, MOXKHO 0e3
KOPPEKTUPOBKU MIPUMEHSITh CETO/IHS Ha IPAKTUKe?

5. Pa3BuTHe KakuX HayK M TEXHOJOTWH HauOojiee MOBIHIO HAa CTAHOBICHHE COBPEMEHHOTO
MeHeKMeEHTa?

6. Ilouemy B Hallle BpeMs BO3pacTaeT 3HaUE€HUE JIMYHOCTHOM camopeanuzuu?

7. Kak Bbl 00BSCHUTE TOT MAPAJAOKC, YTO HAYYHO-TEXHUYECKAsl PEBOJIOLMS BBI3bIBAET YCHIICHUE
TrYMaHUTapHOTO 00pa3oBaHUs?

8. Kakue 3 coBpeMEHHBIX KOHIIETIIUNA MEHEI)KMEHTAa MOXHO CUYUTATh Haubosee NHTEPECHBIMU
U ouemy?

9. PackpoiiTe cogepxaHue MOHATHS “‘IeMOKpaTU3aLMs YIIPaBICHUS .

10. Hackonbko npaBHIIbHO YTBEP)KI€HHE, UTO B COBPEMEHHOM MEHEIPKMEHTE MPOUCXOIAT
M3MEHEHHUsl BO B3IVISAAX: OT BJIACTU Tpyda K BIACTH pa3dyMa; OT OIOPOKpPATHMYECKOTO YIpaBIICHUS K
JIEMOKpaTuiecKkuM (opMaM; OT HE3aBUCUMOCTH WHAMBUAYYMOB K HE3aBHCHUMOCTH KOJUIEKTHBA; OT
MeHeIKepHU3Ma K JTUAePCTBY; OT (hOpMaIn30BaHHON BIACTU K HEO(PHUIMAIBHBIM CUJIE U BIUSHUIO.

Curyanum 1J1s1 00CyKICHUS:
Henry Mintzberg npuBoauT npumep pacrpeaeicHus: paboyero BpeMEeH! PYKOBOIHUTEINS (HUPMbI
pu 60-80 yacoBoii paboueii Henere.
Kakue BBl MOXeTe [arh PEKOMEHIAIMH IO YBETUYCHUIO S(P(GEKTUBHOCTH HCIIOIb30BAHHUS
pabouero BpeMeHH JaHHOTO PYKOBOIUTENS?

3. Buewnsas u GHYMPEHHASA CPeda Op2aHu3auu

Bompocs! 115 006cyxnenus:

Kakue daxrops! onpenenstor GopMyTupoBaHHE MUCCUU U LI OpraHu3auu?

Kaxue nepemeHHbie BHyTpEeHHEH cpejibl, Ha Bar B3mis 1, Hanbosee 3HaYNMb1?

KakoBa posb KoMaHIbl B JOPMUPOBAHUM COCTOSIHUSL BHYTPEHHEH cpeibl?

CyiiecTByeT 1M B3aUMOCBSI3b BHEIITHEHN U BHYTPEHHEHN Cpej] OpraHu3anuu’?

Kakue crparerun moryt ObITh BelpaboTanbl Ha ocHoBe SWOT-ananu3a

PoneBble mo3uiuu y4acTHUKOB KOMAaH[bl MOTYT JIM OBITh arT€CTOBAHBI KaK aKTHB

xomnanuu? [louemy?

7. Kaxoe BnusiHuE OKa3bIBa€T U3MEHEHHUE POJIEBBIX CTaTyCOB YYaCTHHKOB I'PYIIbl HA
COCTOSIHUE BHYTpPEHHEH cpesipl OuzHeca?

8. Kakme oOpa3oM yuuThIBaeTCsS TpyNIOBas AMHAMHUKA B MPUHITHN YIIPABICHYCCKUX
pemeHuin?

9. KakoBa ¢opma ydera mapaMeTpoB BHEIIHEW W BHYTPEHHEH cpel KaMIaHWH B
(bopMHPOBAaHUM CTPATETUU €€ PASBUTHA?

10. Yto HEOOXOMMMO yUIeCTh IPH PACTPEACTICHIH 3a7a9 MEX Ty YWICHAMH TPYIbI?

ouhwnE



3amanus.
1. Ilpoectu SWOT-ananuza koMnaHuu (1O BBIOOPY) M OINpPENEIUTh CTpAaTETUU €e
pa3BUTHSA
2. Ouenuts (HOpMBI IPOSIBICHHUS TPYNIIOBON JMHAMUKU BO BHYTPEHHEH Cpeie Ha mpuMepe
KOHKPETHOW KoMMaHuu?
3. Yurena M rpynmnoBas IWHAMHKA B (OPMYIHPOBAHUU IEJICH/CTpAaTeruu JAHHON
KOMITaHUU?
4.  Bbl MeHeIKep MO MPOU3BOJACTBY B (UpME, KOTOpask U3rOTOBISAET XOJIOAUIbHUKHA. He
TaK JaBHO BbI y3HAJIM, YTO XOJOJWJIBHUKN KOHKYpPHpYIOLIEH (upmMbl 001aat0T TOMOIHUTEIbHBIMU
GyHKUIMAMHE (CBOMCTBaMM), KOTOpbIE B XOJIOJWJIBHMKAaX Balllero IPOM3BOACTBA OTCYTCTBYHOT. Ha
€KEroJHON CIIeUAM3UPOBAHHON BBICTaBKE (PUPMBI KOHKYpEHTa OyleT OTKPBIT oHC A TOCTeH,
I7ic Ha OJJHOM U3 3aC€JaHul ee pyKOBOAUTEINb PACCKaXXET CBOMM JWJIEpaM O HOBBIX pa3paboTkax. Bel
MOXETE YIMOJHOMOYHUTH CBOETO COTPYIHHUKA OBITH NMPHCYTCTBYIOLIMM Ha 3TOM 3acelaHUH B CTaTyce

HOBOI'O guJiepa, YTOOBI Y3HaTb O HOBHUHKC. HOIZI[CTG JIM BBI HA TaKOU IIar u HO‘ICMY?
S.

4. Opzanuzayus u cCmpyKmypa ee ynpagieHus
Bompocs! 115 006cyxnenus:
1. Kakue »KOHOMHKO-TIpaBOBbIe (pOopMBbI OpraHu3zanuu GupMbl Bbl 3HaeTe? Ompenenure ux
[IPEUMYIIIECTBA U HEOCTATKHU.
2. Omnpenenute, Kakasi OpraHU3aMOHHO-TIPaBOBasi (oopMa B HAaUOOJIbIIEH CTECHH MOAXOAUT
JUTSI COOTBETCTBYIOIIMX TUIIOB Opranu3anuii (tadiuma 1):

Tabmuna 1

Xapakrtep AesTeIbHOCTH OpranuszanoHHO-TIpaBoBas popma
MacTtepckas o peMOHTY AKIHOHEpHOE 00I11eCTBO
CynoBepdn ToBapuriecTBo
OObeMHEeHNE B 3aITUTY OKPYKAIOIISH Yupexnenue
Cpenbl
MynununansHasi 60JpHUIA Acconuanus
O0benuHeHne apoUTPaKHbBIX OO6mecTBeHHOE 00BETMHEHUE
YIPABIAIOMINX FOpoaa

3. TlompoOyiiTe mpUBECTH B COOTBETCTBHE AJIEMEHTHI JIEBOTO M MPABOTO CTOJIOIIOB TAOIUIIBL,
nmogoOpaB Il TPEANPHUATHS ONTHUMAJIBHBIA THI XO3SIMCTBOBAaHUS, WCXOAS U3 Xapakrepa
pou3BoACTBa U (hopMbl cobcTBeHHOCTH (Tabnuia 2)

Xapakrep ®dopma cOOCTBEHHOCTH
MIPOU3BO/ICTBA
I'mpposnextpocranuus WNHnuBuayansHOE NpEeaIPHUATHE, OCHOBAHHOE HA JIMYHOM
Tpyne
UYacoBas mactepckas TocynapcTBeHHOE MM MYHULIMTIAIBHOE MPEANPUITHE
HeKapHSI KonnextuBHOE npeanpuiaATue, OCHOBAaHHOC Ha HACMHOM
Tpyne




ABTOMOOWJILHBIN 3aBOI KomnektrBHOE IpeAnpusiTHE, OCHOBAHHOE HA JTUYHOM
Tpyne (KoorepaTus)

Bpuraga kameHmkoB NunuBuayanbHOE NpeanpusiTie, OCHOBAHHOE Ha
HAaeMHOM TpYyJie

4. JlaliTe XapakTEepUCTUKY CTENEHHM MpOSIBICHUS (BbICOKAas, CPEIHssA, HU3Kas) CIEAYIOLIMX
IPUHIUIIOB: B KQKJIOM M3 IISITU IIEPEUUCIICHHBIX Bblle TUIIOB npeanpusatuii (Tabauua 2)
* 3aMHTEPECOBAHHOCTD B PE3yIbTaTax TPYyAa;
* OTBETCTBEHHOCTbD 3a PE3YJIBTaThl TPYAQ;
* OPUEHTHPOBAHHOCTH Ha IIEPCIIEKTUBY;
* CIIOCOOHOCTD K pacIIMPEHUI0 MACLITa00B JeSTEIbHOCTH;
* 5KOHOMHUYECKasl yCTOWYUBOCTb;
* peanu3anus NOTEHIMAIBHBIX BO3MOXKXHOCTEH.

Curyauus 1uist 00CyXIeHUs:
ABuakommanusi Anb(a OCYIIECTBISICT KaK MMaCCAXUPCKUE, TaK M TPY30BbIC aBUATICPEBO3KH.
Bo raBe aBMakoMIaHUU CTOUT MPE3UICHT, KOTOPBIM OTBEYaeT 3a MPOBOAMMYIO aBHAKOMIIAHUEH
nonutuky. Ilpu mpesunmeHTe (YyHKIMOHHMPYIOT pa3iMyHbIe CTPYKTYpHI (TI0 BHEIIHUM CBS3SIM,
CTpaTernyecKoMy IUIAHUPOBAHUIO U TEXHUYECKON MOJIMTHKE aBMAKOMIIAHWH), UMEIOIINE MITa0HbIe
IIOJIHOMOY M.
3a MapKeTUHT U (PUHAHCHI B aBUAKOMITAHUM OTBEYAIOT, COOTBETCTBEHHO, BUIIE- MPE3UEHT IO
MapKeTHHTY ¥ BHIIC-TIPE3UACHT 10 (uHAHCAM. BuIle-pe3suaeHTy 10 JICTHEHW JKCILTyaTaruu
CaMOJICTOB MOJYHUHSIIOTCS JIETHHUE OTPSAbI, 00eCleunBaOIINe MEePEBO3KY MaccaxupoB. Jupexropy
CIIy’)KOBI ~ OpPTaHM3AIMKM TIEPEBO30K TIOAYMHEHBI CIIY)KOBI, OOecreuuBaroniyue oOCITyKHBAHUE
MaccakUpoB M TPYy30B Ha 3emiie. Buile- Mpe3UICHT MO TEXHUYECKOW HKCIUTyaTallud CaMOJIETOB
OTBEUACT 33 UCIIPABHOCTH CaMOJIETOB U, CJIEIOBATEIILHO, 32 TEXHUYECKYIO0 O€3011aCHOCTH IOJIETOB.
[Tpou3BOACTBEHHO - AUCIIETYEPCKasi CIyKOa OCYIIECTBIACT KOOPAMHAIIMIO B3aHMMOACHCTBUS
BCEX TMOApPA3/ACIICHU AaBUAKOMIIAHWW M TOAYUHEHA IUPEKTOPY CIYX OBl OpraHU3alMH IEePEBO3OK.
CocraBbTe cxeMy KOMMYHHMKALIUH OpraHu3aluu.
Jlns penieHust CUTyali HEOOX0IUMO:
* ONpeAEIUTh HHPOPMAITMOHHBIE TIOTOKH;
* BBIJEIIUTH BOCXOAAIINE, HUCXOAALINE KOMMYHUKALIUY;
* 0OPMUTH TOPU3OHTATBHBIE KOMMYHUKAIIMHM MEX]Ty NOAPA3ACICHUSIMU;
® YCTaAaHOBHUTHb KOMMYHUKalINH PYKOBOAUTECIIb — HOI['-IHHCHHI:I?I;
* IOCTPOUTH MOJENb OOMeHa HH(popMalued MeXIy MPe3UJCHTOM aBHAKOMIIAHUHM M
BUIIE-TIPE3UIECHTOM 110 MApKETUHTY;
* chopMupOBaThH 11eTIb OOPATHOM CBA3H;
¢  OompeaciinTb, KakKue€ MOryrT CYWCCTBOBATH MpPErpaabl B OPraHU3allMOHHBIX
KOMMYHHKAITUSX aBUAKOMITaHUU;
¢ BBIACIIUTE KOMMYHHKAIIMOHHBIC CBsA3H C BHEIITHEH CpCI[OI\/JI BUIC-TIPE3NACHTA I10
MapKeTUHTY;
* ONPEACIINTh KOMMYHHKAIIMOHHBIE POJIM PYKOBOJAUTENEH OAPA3ACIICHAN.

5. IInanuposanue 6 menedycmenme
Bonpocsl a5 06cyxaeHus:
1. Yro Takoe cTparernyeckoe rianupoBanue? B uem 3akitodarorcs ero GQyHKIuu?
2. OObscHUTE, B 4YE€M OTIMYME CTPAaTeTMM pa3BUTHs OpraHU3allid OT CTpPATeruu ee
(GYHKIIMOHUPOBAHUS.
3. Ykaxute ILenu cocTaBleHUs OusHec-miaHa. /Jlns koro, mo Bamemy MHeHHIO, OH




cocrasisiercs’?

4. UYro mpenctaBiseT coboil Takoi pasznen OM3Hec-IUIaHa, Kak 0000IIEeHHOEe (MCIIOTHUTEIBHOE)
pestome? Kakoe mMecTo OoH MMeeT B mepedyHe pas3aenoB OusHec-TuiaHa? Kakum mo odepenu cpenu
JPYTUX pa3JelioB OH COCTaBIseTcs?

5. Omnpeznenute Ha3HAYCHHE TAKTUYECKOTO TUIAHUPOBAHUS.

Curyauuu 1iia o0CyKIaeHHUS:
Curyanus 1.

Ha BHOBb OpraHum3oBaHHyIO BBICTaBKYy TpeOyeTcss HaOpaTh OSKCKypcoBoIoB. Kaxablit
HKCKYpPCOBOJ MOXKET MPOBECTU 4 SKCKYPCUU B J€Hb (KaXklas SKCKypcus Mo 25 4yenoBek). 3aTparsl Ha
coziep’KaHue BBICTaBKU cOCTaBISIOT — 80 pyO. B 1eHb. 3apruiara SKCKypcoBoaa cocrasiser 40 pyo. B
nenb. ExxenneBHO BeicTaBKy MoryT nocetuth 50, 100, 150, 200, 250,300 genosek. llena Omiera 2
py0. Kakoe onTumallbHOE KOJIHMYECTBO SKCKYPCOBOJOB HEOOXOMMMO HaOparh s padoOThl Ha
BBICTaBKe?

Curyanus 2.

[TpunsTO perieHre opraHU30BaTh KaTaHUE Ha TEII0Xo[e HOublo 10 DUHCKOMY 3alIMBY. 32 HOYB
TEIUI0X0J MOXKET coBepIIuTh 1, 2, 3 win 4 peiica. OTHOBPEMEHHO Ha TEIIOXOAE MOTYT HaXOJUThCS
10 200 maccaxkxupoB. 3aTpaThl Ha COAEp)KaHUE TETUIoXoAa cOCTaBISIIOT 40 ThIC. py0. B CE30H (Ce30H =
40 mueit). Kpome Toro, 3aTparsl Ha Kaxaelid peiic cocraBisitor 1 250 py6. Ilena 6unera — 10 pyo®.
KonnuecTBo xenaronmx mokararbesa MoxeT coctaBuTh 150, 300, 450, 600, 750 gen. 3a Houb. Kakoe
KOJINYECTBO PEHCOB CIIEAyeT OpraHru30Barh?

5. Hpunamue ynpaeienyeckux peuieHui.

Bonpocs! 111 o6cyxnenus

3arporpaMMHUpPOBAHHBIE U HE3AIIPOrPAMMHUPOBAHHBIE PELICHUS] KOMaH /bl

[Tpouecc npuHATHS paliMOHAIBHOIO PELLIECHUS.

PoneBble mo3uiuu B MOArOTOBKE U MPUHIATUU PELICHUH.

[IpoGiieMsbl U uX perieHue.

Peanuzanus poneBbIX QyHKIMI B OpraHU3aIMK BBIMOJIHEHUS IPUHATOTO PEIICHUS.
VrpaBieH4YeCcKoe peIIeHUE U OTBETCTBEHHOCTb.

oakrwdE

Curyanuu ass o0CyXAeHUs

"OT16opounoe uHTepBbI0". Hy’KHO 00BEAMHNUTH YYACTHUKOB B JIBE YCIOBHBIE TPYIIIIbIL:
«PyxoBogutenn» u «Kannuaars». Kaxaplii pyKoBoAUTENb TPOBOJUT COOECEIOBAHUS KAK MUHUMYM
C TpeMsl KaHAMaTaMH M JJOJKEH BHIOpATh OJHOTO M3 HUX, & KaXK/IbIM KaHAUIAT JOJDKSH MPONTH
MHTEPBBIO KAK MUHUMYM C TPEMs pyKOBOJIUTENISIMU M BBIOPATh C €ro TOYKHU 3peHust Haubosee
MOAXO/SIIETO €My PYKOBOAUTEIIS.

BaxxHO mOg4YepKHYTH I BCEX YYACTHUKOB UIPBI, YTO PEIIEHUE OHU MOTYT HMPUHATH TOJIBKO IPONIS
BCE TpH cobecenoBaHus. 3aTeM HYXKHO paclpeesIuTh YYaCTHUKOB UTPBI B Pa3HBIX YACTSAX KOMHATHI,
yTOOBl OHM HE Mellanu ApYyr Apyry. s KOHKpeTH3alMy MOXKHO yKa3aTb IMO3UIHI0, HA KOTOPYIO
IPOBOAMUTCA cOOECenOBaHME MM MPEIJIOKHUTh YYaCTHHKAM CAMOCTOSITEIbHO ONPEAEIUTh MU
MIPEANPUATHE, U MTO3ULMIO HA UX YCMOTPEHHUE, C YYETOM 3a/a4 Ballle KOHKPETHOM cuTyanuu. B 1o
’Ke BpeMsl TpeHEp HampaBisieT KaHIUIAaTOB K TeM PYKOBOIUTENSM, y KOTOPHIX OHHU ellle He ObLIH.
MokHO BeCTH BHUAEO3AlMChb UIPBI I JaJbHEHIIEro aHanusa kecTukyasauuu. [locme Toro, kak
yclioBUE Tpex cobeceoBaHUN OyJIET BBIMOJIHEHO, PE3YJAbTaThl UTPhI 3aHOCATCS B TaONUILY, B KOTOPOH



Oyner OLICHEH Ka)KIbIH u3 YYaCTHHKOB UTPBI.
[Tpumep TabaHLIBL:

Kangunatel  |Anna|Cepreii |[Hukonait

3 5 2

4 5 4

4 4 4
PykoBoguTenu |iBan |[Hukura)/lapbs

5 4 5

5 4 4

5 4 5

[To uroram 3TO# TaOIHIIBI TPOBOAUTCS OOCYKIeHNE UTPhL. MI3Ha4anbHO HY)KHO HadaTh 00CYKICHHE
C T€X YYaCTHUKOB, KOTOpbIE HAOpaJld MaKCUMaJIbHOE 1 MUHUMAaJIbHOE KOJIMYECTBO OAJIIOB.

ITo uToram 06s13aTeNIbHO CIIEIyeT OOCYIUTh CISAYIOIIME MOMEHTHI: TTIOUEMY KaHIUAaThl/yIPaBIICHIIbI
BBIOpaAT UIMEHHO JTAHHOTO YEJIOBEKA, YTO HATOJIKHYJIO X HA TAKOE PEHICHHE, KAKHE apryMEHTHI B
MOJIb3Y IAHHOTO YYaCTHUKA UTPBHI OHU MOTYT BBIIBUHYTh. B Takoii e10BOi Urpe o MEHEHKMEHTY
HMMEET CMBICI U YIEIUTh BHUMAaHUE 00paTHOM CBSI3U, KOTOPYIO MOTy4YaT YYaCTHUKH, HACKOJIIBKO OHA
ObL1a HEOXKUJaHHA, YTO HOBOTO OHU Y3HAIU

2. llpuaymaiiTe CUTYyaIo, KOTa BBl TIOTy4aeTe MOCTOSIHHBIN JOXO0/], PACXOIYS TOJIBKO CIEAYIOINE
IPUHAJIEKAIME BaM PECYPCHI:

1) yenoBeYECKHI KanmuTam;

2) pabouyro CHITY, IPEIITPHHUMATEIBCKYIO CITIOCOOHOCTH;
3) pabouyto cuily, YeTOBEYECKUI KaIlluTAa,

4) xanuTai, 3eMIII0, padouyro CUIy;

5) npyrue (Bce) BUABI PECYPCOB.

3. Bbl miaBHBIM MeHemkep OonblIoi (uUpMBI 1O MPOU3BOACTBY BCEMHPHO HM3BECTHBIX MalMpoc.
@dupma HMeeT MHOTOYMCIECHHbIE (WIMANbl BO BCEM MHpE C OOJBIIUMH 00bEMaMH MPOAAK.
[TosiBMI1ach BO3MOXKHOCTH OTKpBITH €lle oAHY (aOpuky Ha YKpauHe, U OT Bac 3aBUCUT PELICHHE O
NOJAMMCAaHUM HOBOTrO comtamieHus. C OJHOH CTOPOHBI, CTPOUTEILCTBO Takoi (abpuku obecrieyut
pPEruoH HOBBIMH pPa0OYMMH MECTaMH, CHUMas MpodieMy O0e3paboTHIlbl, C JAPYyrod — IMPUHECET
6osbion noxon ¢upme. OnHAKO Bbl 03HAKOMIIIUCH C PE3yJIbTaTaMH HCCIIE0BAaHUNA OTHOCHUTENBHO
BIMSIHUSL KypeHHUsi Ha opraHusM uenoBeka. Kakum Oyner Bame pemenue? [lommuiiere Bbl HOBOE
cornamenue win Het? [louemy?

5. Momusauusa u_ynpagnenue

Bompocsr mst o6cyxnenus

1. Ha3zoBute ¢pamMuINK yUEHBIX U IPOKOMMEHTUPYHUTE UX BKJIAJ B TEOPUM MOTHBAIUH.

2. B yewm pa3HHIIa MEXIY TEOPHUSIMHU COEPKAHMS U TEOPHUSIMH POIecca MOTHBAIIAN?

3. Kaxum o6pa3oM cBsi3aHbl MOTPEOHOCTH HU3ILIETO U BBICILIETO MOpsKa?

4. Bplnenute BHEIIHHE W BHYTpPEHHHE (DAKTOPbI 4YEJIOBEKa, OMNPENEINAIOIINE COCTaB €ro
norpeOHOCTEH.

6. Kakne moTpeOHOCTH XapaKTepHBI JUISI HAIIETO 00mecTBa’?

7. Kakue mnoTrpeOHOCTH peanu3yloTcss mpu paboTe MNpeanpuHUMATeNeM, MEHEIKEepOoM,
MHXEHEPOM-TIPOrPaMMHUCTOM, CTAHOUHHUKOM.




8. Bbl — MeHemxKep, Kak Obl BbI OPraHU30BaJIM CBOIO PabOTY, KaKue MEHCTBHS OCYIICCTBHIIHM C
TeM, 4TOObI MAKCUMAJIbHO YUYUTHIBATH TOTPEOHOCTU CBOMX COTPYIHUKOB?

9. Ilepeuncnure CTHMYJBI, KOTOPBIE BBl OTHECETE B KAaTETOPHIO SKOHOMHUYECKHX, COIHAIIBHO-
MICUXOJIOTUYECKUX, OPTaHU3AI[MOHHBIX ?

10. B 3aBucuMocTH OT Kakux IOKaszarejedl paboThl BBl TOCTaBUJIM OBl 3apabOTOK
TeHEPaJIbHOTO TUPEKTOpa U pasHOpadbouero?

IlIpakmuueckue cumyayuu

1. B mpoeKTHO-KOHCTPYKTOPCKOM Oropo (upMbl padoTaroT 6 yenoBek. Anekceid MakCHMOBHY -
CPEIHUX JIET MYKUMHA, I'PY3HbI, MEIAHXOJIWYHBIN, TSHKEIbI Ha MOIBEM, YBJIEKAETCS IIaxMaTaMu,
o0MamaeT aHAMUTUYECKUM CKianoMm yma. FOpwii bopucoBuY - MOJIOMON YEIIOBEK, CHMITATUYHBIN,
KOMMYHHUKAO€TIbHBIN, YeCTOIIOONBBIN, 3aHUMAETCSA B CaMOJEATEILHON TeaTpaibHOM cryauu. Jlroga —
HE3aMYXHSISI IEBYIIIKA, HIYEM HE YBJIEKAETCs, MMEET TPH JIIOOMMBIX 3aHITHS: Pa3mIIsIbIBaTh KypHAI
MOJl, HaOMIOAaTh MPOMCXOMAAIIUE 3a OKHOM, OOCYXJaTh C moApyramMu (UPMEHHbIE HOBOCTU U
coObITHs. Mapust - Momnofas >KEHIIWHA, HWCIOJHUTENbHAs, TPYIOJO0NBas, HMEET CEMbI0 H
MaJIeHbKOro, 4acto Ooneromiero pedeHka. Bamepa — XymomiaBblii MOJIOION YeNOBEK, OTIMYHBIN
WH)KEHEp, HO MEeJaHTHYEH M YPEe3MEpPHO CaMOIIOOMB, CTpaZaeT XPOHUYECKHM 3a00jieBaHHEM; B
HacTosiiee BpeMs B otmycke. [llectoii yeroBek — MeHemxkep Oropo, 3To Brl. Bac BbI3Ban riiaBHbIN
MEHE/DKEp MPOEKTHO-KOHCTPYKTOPCKOTO OTNEeNa M OOBSBWI, YTO (UpMa 3aKIIOYMiIa JIOTOBOP Ha
pa3paboTKy MPOEKTa, YCIEIIHOE BBHIMOJIHEHHE KOTOPOrO MpUHECET (UpMe HEIUIOXYH0 HPUOBLIb.
[Ipoekt, kak OTMETHJI IJIaBHBIA MEHEIKEp, TEXHUYECKU CIIOKHBIM, HMMeeT OoJyblIoi 00beM
YEepTEXKHBIX PA0OT, OKEH OBITh BBHIMOJIHEH 3a CYEeT CBEpXypouHoil paboTel. U, kpome TOro, Ha
3aKJIFOYUTENIBHOM JTare HEoOXOAMMO COIVIACOBAHUE IPOEKTa C 3aKa3YMKOM U B CBSI3U C ATUM
MPEJICTOUT JIUTUTENbHAss KoMaHIupoBKa. Ecnu Oropo cnpaButcs ¢ paboToOM, €ro COTPYAHHKOB KIET
xopouiee BozHarpaxjaeHue. OHako CyMMY BO3HArpakJI€HuUs INIaBHbINA MEHEKEep HE COOOIIHIL.

1. Ompenenuth OCHOBHble TpoOneMbl. [IpuHATE HEOOXOIMMBIE B  OTOM  CHUTyallHH
YIPaBICHUYECKUE PEIICHUS], B YACTHOCTH PELIEHUE 110 PaCIpeeICHUI0 pab0T MEXIY COTPYIHUKAMY;

2. IlpoBecTn aHamu3 MOTPEOHOCTEH Ka)XJOro COTPYIHHUKA: ONPEAETUTh €ro WHIANBUAYaJIbHBIE
noTpeOHOCTH, OICHHUTh CTENEHb BIUSHHUS KaXIOM MOTPEOHOCTH TO NATHOAIBHOM IIKaie,
CTPYIIHUPOBAaTh MOTPEOHOCTH KaK HMCTOYHHUK MOTHBOB, OMPENEIUTh CyMMY OaJJIOB IO KaKIOU
rpyIe MOTHBOB M ONPEACTUTh JTOMUHUPYIOIIYIO MOTpeOHOCTh. Ha ocHOBaHMM 3TOrO paspaborarb
CTUJIb TIOBE/ICHUS 110 OTHOIICHHUIO K KaXJIOMYy COTPYIHHUKY IIpU pacnpezneneHuu padot. Mcnons3oBars
IIPU 3TOM TEOPETUYECKUN MaTrepHall: KJIACCU(PUKALUIO CTUMYIIOB, pa3IMYHble BAPUAHThl KOHILIETIUI
MOTHUBAIMH, CIIOCOOOB MoTHBanuu. Paspemiaercss “npumnuchiBaTh” reposiM Keiic-cTaau Kakue-TO
JIOTIOJIHUTENbHBIE CBEJCHUS, CBA3AHHbBIE C JIMYHOW >KU3HBIO, COOBITHSIMH CBA3aHHBIMU C IPOILIBIM
NEepruoJoM paboThl, HO HE HJIYLIHE BPa3pe3 € €ro XapakTepUCTHKOM.

2. PykoBoguTeneM HEOOMBIIOTO JUHAMUYHO Pa3BUBAIOIIETOCS MPEANPpUsATHs Oblia chopmynrpoBaHa
YCTAHOBKA Ha MPHEM HOBBIX COTPYIHHUKOB — 0053aTeIbHO MOJIO/BIX, aMOMIIMO3HBIX U HALIETEHHBIX
Ha NpoQeCcCHOHATIBHBIN POCT. PyKoBOaUTEND paccyKaan Tak: €CiIu COTPYIHUK CTPEMUTCS K YCIIEXY,
OH cTaHeT paboTaTh He TOJBKO Ha ceOs, HO W Ha HpPEANpHsITHE, 4TO OYyJIeT CIOCOOCTBOBATh €ro
pa3ButHio. B tedenue 1,5 ner 3Ta mosMTHKa JaBajia CBOM IUIOABI, OAHAKO K KOHILy BTOPOrO rojua
BO3HHK pe3Kuil oOBas yBosbHeHUH. [Ipu npueme Ha paboTy J0oAsM 0O€IIaIy KapbepHbI poCT, HO
BaKaHCUN Ha PYKOBOJAIIWE JOKHOCTH B KOMIIAHMU He Obulo. B pesynbrare 3a KOpOTKOE BpeMs
OpraHu3aiys Nnorepsia caMbIX aKTMBHBIX M YCHEIIHBIX paOOTHUKOB. B ueM 3akiroyanach ommoOka
pykoBoautens? Kakue peiicTBUs B 3TOW CHUTyallud MOXHO OBUIO OBl MpEANPUHATH, YTOOBI
CTa0MIIN3UPOBATh HaNOOJEe LIEHHBIX COTPYTHUKOB?

3. OmgHO cpemHee POCCHIMCKOE TPEANPHUsATHE BO3HUKIO HAa OCHOBE CEMeiHoro Ou3Heca.
PykoBonuTeneM KOMIIAaHWW CTal CpeIHUN OpaT, HO BCE KIIOUEBBIC MMO3UIMK Ha TMPEATNPUATUU



3aHUMAaJIM €ro POACTBEHHUKH: POAMTENH, CTapuias cecTpa, MIAIIINI OpaT, MyX cTapiiei cecTpsl,
KEeHa Mmiaimero Opara u T.ja. PoncTBeHHUKM 007anany TPUOPUTETHBIMU TpaBaMH B MPHHITHH
perieHui, moaydaan OONbIIyI0 3apadOTHYIO IJIaTy U OOHYCHI. Bee COTpynHHMKHM 3HANN, YTO BOWTH B
3Ty 3aKPBITYIO TPYIIY COOCTBCHHHKOB MPAKTHYECKH HEBO3MOXKHO. Ha mpeampusartuu Takxke ObLIO
M3BECTHO, YTO YCHJIUSI U aKTUBHOCTb Majl0 OTPaXXalOTCs Ha BO3HArPaXJIEHUU U TMOOLIpeHusx. B
pe3ynbTare HabM01aIach BEICOKas TEKy4eCTh IIePCOHANa, a KOHKYPEHTBI MEXy COOON Ha3bIBAIH ATY
OpraHM3alMio «Ky3HHIIeH KaapoBy. Kakyro ommbky nomyckan pykoBoautenb? Kakue pekoMeHaanuu
MOKHO TIPEIIIOKHUTH PYKOBOJIUTENIO, YTOOBI YCTPAHUTh UMEIOIIHECS OIIUOKU B CUCTEME MOTHBAIIMH
nepcoHasna?

6. Koumpons u ynpasienue no OmKkioHeHUAM
Curyarust s 00CyKIeHUS:

B ropone N aBToM0OOUIIBHBIN 3aBOJ BBIITYCKAET JETKOBbIe aBTOMOOUIN Mapku «HeBay ¢ o0bemMom
neurarens 2 000 cm3. OMHOBPEMEHHO 3aBO] BBIMYCKAET MPUIIEHBI JJIsl JIETKOBBIX aBTOMOOWIICH,
kotopbie cocTaBialoT 10 % or obmero ob6bema mnpou3BoACTBA. B cBA3M ¢ TeMm, 4YTO Ha
aBTOMOOMJIBHOM DBIHKE CTpaHbl MOSIBHJIOCH OOJIBIIOE KOJMYECTBO HMMIIOPTHBIX aBTOMOOMIIEH
aHaJIOTMYHOE KJlacca ¢ Oosee BBICOKUMU TOTPEOUTENHCKUMHU XapaKTePUCTHKAMH, CIPOC Ha
aBToMo0mIs «HeBay cHusmics Ha 50 % u mpoposmKaeT majnarh. 3aBOJ MOTEPSUT CBOE MOHOIOJIBHOE
MOJIOKEHNE HA BHYTPEHHEM pbIHKE aBroMoOmieil. [IpoucxomuT 3aroBapuBaHUE CKIAZOB T'OTOBOMA
nponykiuend. PyKOBOACTBO MpEANpHUSATHS TPUHSIIO PELICHHE IMPOBECTH HCCICAOBAHHS C IENBIO
BBIPA0OTKH CTPATETHUH M TAKTHKH BBIXO/Ia U3 CO3/ABILErocs MojiokeHus. bblia oprannsoBana ciryx0a
MapKETHHTa, MOJYNHEHHAS BUIE-TIPE3UACHTY 110 COBITY U MapKETHHTY.

B pe3ynbrare MapKeTHHTOBBIX HCCIIEIOBAHUMN OIMPEIEICHBI CIEAYIOUTNE MTO3UIINU:

1. Jlnst nanpHeimero Belmycka aBTOMOOMIIs Mapku «HeBa» n obecriedeHnst CTadMIBHOTO PhIHKA
cObITa HEOOXOAMMO MOBBICUTH KOHKYPEHTOCIIOCOOHOCTh MPOAYKIIMU U CHU3UTH LIEHY Ha U3JIENHE.

OTH 3a7a4U MOTYT OBITh BBITIOJIHEHBI:

* CHIDKEHUEM ce0eCTOMMOCTH MTPOU3BOACTBA (M KaK CIIEACTBHE — CHIYKEHHEM LIEHbBI peau3aliiin)
3a CueT MPHMEHEHHs Oojee ICIMIEBBIX MaTepHaliOB, CTAaHIAPTHU3AMH W YHU(UKAUU Y3JI0B U
JIeTaliei;

* peanm3anuell akTyalbHOTO KOHKYPEHTHOTO MPEUMYIIECTBA — MIOHMKEHHBIM PAacX0JI0M TOILIMBA
B IIpoliecce SKCIUTyaTallii 3a CYeT MOJAEPHM3ALMU KOHCTPYKLMHU JBUTATENs U 3aMEHbl TOPMO3HOM
CHCTEMBI.

[To mpenBapuTENBbHBIM OLIEHKAM, JaHHBIE MEPONPUATHS MOTYT ObITh OCYIIECTBIEHHI 3a 1,5 - 2
rojia Mpy JOTIOTHUTENBHBIX HHBECTULIMSIX B pazmepe 20 Mip. pyo.

[Tocne npoBeaeHMs 3TUX MEPOIIPUATUI 00BbEM 3arpy3Ku MPOU3BOJCTBA NMPHU CTAOMIIBHOM CIIPOCe
MOXxeT cocTtaBuTh 50 % oT 00111eli MOIIHOCTH 3aBO/A.

2. B nocnenHee BpeMs B CBA3M C MHTEHCUBHBIM JJAYHBIM CTPOUTENILCTBOM YBEIUYMIICS CIIPOC Ha
BHYTPEHHEM pBIHKE Ha TIpy30Bble aBTOMOOWIM ¢ oObemMoM pBurarens a0 64 2000 cm3 u
rpy3onoabeMHocThi0 1,5 T. Cnpoc Ha BHEIIHEM pBIHKE Ha aBTOMOOMJIM 3TOr0 Kijacca TakKxkKe
TTOBBITIIAETCS.

Co3nanue rpy30BOro aBToMoOmiIsi Ha 0a3e BBIIYCKA€MOIO B HACTOAIIEE BpeMs aBTOMOOWIIS
«Hckpa» MmoxeT ObITh OcyiiecTsiieHo 3a 0,5 — 1 rox (3aBoj ye UMEET ONbITHbIE 00pa31bl) U TpedyeT
WHBECTUIIUH B pa3mepe 35 mupa. pyo.

[Ipennonaraemblii 00beM 3arpy3Ku MPOU3BOJACTBA MOKET cocTaBUTh 10 60 % obmiero oobema
MOIIHOCTEH 3aBOJA.

3. Cnpoc Ha aBTOMOOWIJIbHBIC TIPUIICTIF HA BHYTPEHHEM W BHEUTHEM PHIHKE B HACTOSIIIEE BPEMS
HE YIOBJIETBOpPEH. J{J1s pacmiupenus: Npou3BOACTBA MPUIETIOB HEOOXOIUMBI HHBECTUIIMH B pazMepe 5
MIIpAI. PyO. C TIOCTETIEHHBIM BBEJICHHEM B CTPOW HOBBIX MOIIHOCTEH B TEUYEHHE TOlIa C JaThl
OKOHYaHMsI MHBECTHPOBAHUs. 3arpy3Ka MPOU3BOACTBEHHBIX MOIIHOCTEH IUIaHUpYeTCsl B 00beMe 10
30 % ot obmiero o0bema MPOU3BOJACTBA. 3aBOJ] UMEET BO3MOXKHOCTh nonyudeHus: kpeaura B [ICh 1.




Cankr-IletepOypra B pasmepe 50 mupza. pyd. cpokoM Ha S5 JIET ¢ YYETHOM CTaBKOM OaHKOBCKOTO
npouenTa 50 % B roa. Ha ocHOBe MCXOAHBIX AAHHBIX HAMETHTE CTPATETMIO BbIXOJA 3aBOAA W3
CO3/IaBILICHCS CUTYAIUH.

[TpenyaraeTcs BBIIOJIHUTD CIEAYIOIINE AEHCTBUS:

1. IlpoBeauTe CHUTYallMOHHBIM aHaIW3 BHEIIHEH cpenpl. Omnpeaenure (GakTopbl MPSMOTO U
KOCBEHHOTI'O BO3/ICHCTBUSI HA MPEIIPUSITHE.

2. Konkpertusupyiite GopMyIHpOBKY IIOCTAaHOBKU MPOOJIEMbI U CHOPMYIUPYITE €€ TUCHMEHHO.

3. Onpenenure, JOCTATOUHO JIU WHGOPMALIUH [T PELLICHUS TOCTABICHHOM 3aa4H.

4. IIpoBenuTe aHamU3 BHYTPEHHErO MOTEHIIMANA 3aBO/Ia. Y TOUHUTE ACCOPTUMEHT BBITYCKAaeMOM
U TUTAaHUPYEMOU K MPOU3BOACTBY MPOIYKIUH.

5. Ompenenute Leau W 3aJauyd HMPEINPHUATHS MO OpraHU3alMy yCJIOBHM AJi BBIIYCKa HOBOM
MPOAYKLIUU.

6. Ompenenute crparerudl (pocTta, OBICTPOTO POCTa, COKPAIICHHS) IO KAXKIAOMY BHIY
TUTAHUPYEMOM K BBIITYCKY MPOTYKIIHH.

7. Ilpennoxxure BapuaHT OpraHU3alMOHHOM CTPYKTYphI 3aBoja. Kakue HOBbIE 1OJI-

pazzneneHusi HeoOXOJUMO OpPraHU30BaTh B CBSI3U C M3MEHEHHEM HOMEHKJIATyphl BBITyCKaeMOU
MPOIYKIUU.

8. IIpennmoxuTe BapHaHTHI CUCTEM KOHTPOIIS MO MaTepUaIbHbIM, (PMHAHCOBHIM, YEIOBEYECKUM
pecypcam.

9. Paccmorpute peanuzaiuio GopM OCyIIEeCTBICHUS KOHTPOJIS (IPeIBAPUTENbHBIA, TEKYIIH).

10. ChopmymupyiiTe 3aKITFOUYUTEITLHBIC BBIBOJIBI

7. Jluunocmb u KoJL1eKHnug
Bonpocs! 11t 06cyxeHus.
1. OGocnyiiTe, KaKyr0 HalIPaBICHHOCTH JIOJDKHA UMETh IMYHOCTh:
* PYKOBOJIHUTEIS;
* HCIOJHUTEIS, pad0TaIOIIEero CaMOCTOSITENBHO;
* UCHOJHUTEs, padOTaIOIIEro B COCTABE IPYIIIHI.
2. Kakumuy criocoOHOCTSIMH M B KaKOM COYETaHHH, HEOOXOAMMO, Ha Balll B3IVIA[d, 001axarh
PYKOBOZIUTENIO?
3. Kakoit TemmepamMeHT ¥ KaKO TUIT MBIIIUICHHS JI0JDKEH, TI0 BallleMy MHEHUIO,
COOTBETCTBOBATH CIEAYIOIINM OPTaHU3ALNOHHBIM JI0JKHOCTSM:
* TOPTOBBIN MPEACTABUTEIND;
* TJIaBHBIN Oyxranrep;
* IJIaBHBIA KOHCTPYKTOD;
* HaYaJIbHUK OTJIEJa KaJpOB;
* 3aBEAYIOIIUNA apXHBOM;
* HaJaJIbHUK IIeXa.

4. TlocTpoiiTe BO3MOXKHBIE CXEMBI “KpyroB OOLIEHUs HayaJlbHUKA OTAEJa PeKJIaMbl U ITIaBHOTO
TEXHOJIOTa MPEANPUSITHSL.

5. Ompenenute NOHATUS “‘COlMabHAs POJIb” M “COLMANbBHBIN CTaTyc”, OOBSICHUTE, B UYEM OHHU
CXOJHBI, @ B YEM Pa3INYaroTCsl.

6. B dyeMm 3aKirouaroTCs IOJOXKUTEIBHBIE W OTPULATEIbHBIE CTOPOHBI TAKOTO COLMAIBHOIO
SBJIEHUS, KaK “KoHpopmuszm”? Uto Takoe “TpynmnoBoi KoHGpopMuzm™?

7. llpencraBsre cebe, YTO BBl MEHEIKEp - ONpENeNUTe MPU3HAKH “‘TPYTHOTO” COTPYIHHKA.
3arem npeacTaBbTe ceOe, YTO BBl MOMUYMHEHHBIHN - OMPEAeTUTe IPU3HAKH “‘TPYIHOTO MEHEKepa™.

8. OueHute BIMSHHE TOTO WJIM HMHOTO BHJIA OPraHU3allMOHHON CTPYKTYphl (HUPMBI Ha
MICUXOJIOTUYECKUI KIIMMaT B KOJUIEKTHBE.

9. Ha3oBuTe mpUYMHBI, BCIEICTBHE KOTOPBIX 0Opasytorcss HedopmanbHble rpymmsl. HazoBute
MPU3HAKH, IO KOTOPhIM (OPMUPYIOTCS HepopMallbHble Tpynnbl. B dyeM mMonoXHUTENbHBIE H



OTpHLIATENIbHBIE CTOPOHBI ATOrO siBIEeHUA? Kak MOXHO HMCIOJIB30BaTh 3TO SIBIEHUE C MOJIB30HM Ui
opranuzanuu? Kakosa 3Bomonus HeopMaibHBIX Tpynn?

10. Kakue Buibl TBOPUYECKHX IPYII HA IPOU3BOACTBEHHBIX (PUpPMaxX BaM U3BECTHBI?
11. Pacckaxxute 00 M3BecTHBIX Bam Meromax CTUMYIHUpPOBAHUS TBOPYECKOM aKTHMBHOCTH
KOJUIEKTHBA.

Cutyanuu 11 00CYXICHUS:

Curyanus 1.

I'eHepanbHbIil JUpekTop MEXIyHApOIHOIO LIEHTPa MO OOYyYEHHIO YNPAaBIEHUIO OOpaTwics B
KOHCYJIBTAllUOHHYIO KOMITaHUIO, CIIELUAIN3UPYIOILYIOCS B 00IaCTH YIPABIECHUS [IEPCOHAIOM.

3a Tpu roga cBOEro cyuiecrBoBaHus LleHTp mnpeBparwiics U3 OOBEAMHEHHS TpeX KOJUIEr B
MOII[HOE y4eOHOe 3aBe/leHHe, pealu3yrollee JeCATKH IporpaMM MpogdeccuoHalbHOro odydyenus. B
Ilentpe pabortaer 15 mTAaTHBIX HHCTPYKTOPOB U 5 TEXHUYECKUX COTPYIHHKOB. |eHepanbHbIHA
nupekrop LleHTpa Takyke NEpPHOAMYECKH INPUITIAINAET IPENOAABATENEH CO CTOPOHBI, ¢ KOTOPBIMHU
3aKJIFOYAIOTCSl pa30Bble KOHTPAKThl. LIEHTp MpoBOIUT 0OyueHuEe PyKOBOAMTENEH, CIELUAINCTOB 110
¢uHaHcaM, OyXraJTepCKOMY y4eTy M CTPaTerMuyecKOMy YIpaBJICHUIO, Mpejyiaras ooLe Kypesl s
BCEX JKENAIOIIMX, a TakXKe pa3padarbiBas CIEIHAbHBIE MPOTpaMMbl 1O 3akazy opraHuzanuid. Ha
om0 nocneaHux npuxoautrcs go 70 % obwema pabor Llentpa. Ilo MHenuto I'eHepanbHOro
nupekropa LlenTpa, HadanbHBIM NEPUO PA3BUTHS OPraHU3ALMK C UIICOJIOTUEN «KOMIIAHUS = CEMbS»
(korma KakIpli cTapaeTcst M30 Bcex cuil) 3aBepuuwics. LleHTp mepepoc rpaHuibl HeGopMalbHOM
OpraHU3allH U HY)XJaeTcs B (OPMaIbHON CHCTEME OIICHKH Pa0OThI Ka)I0TO COTPYIHHKA.

Bonpocsr:

1. Kaxue nenu B 0651acTu yrpasieHus nepcoHanoM ctost nepea Lienrpom?

2. Kakyio cucremy OLEHKH paboOTBl COTPYIHUKOB Bbl Obl mpemioxunu [eHepaibHOMY
TUpEKTOpy?

Curyanus 2.
Otnen  denoBeueckux  pecypcoB  EBpomelickoil  mTab-KBapTHUpbl  MHOTOHAIMOHAIBHOM

KOpIIOpalliu TPOBEJ aHOHHUMHBIA ONPOC COTPYAHHKOB C IIEJbI0O BBIACHEHUS UX OTHOIICHHUS K
MpOIIeIype aTTeCTalluM, IMPOBOAUMON B INTA0-KBAPTHpPE IO KIACCHYECKOW CXEME, €KEroaHoe
arTecTallMOHHOE coOeceloBaHHe C PYKOBOAWTENEM, 3alOJHEHHE CIENUaTbHBIX (OPM OIEHKU U
MJaHa pa3BHUTHS, TOBBIINIEHHE 0a30BOrO OKJIaJa B COOTBETCTBHHM C aTTECTAIlMOHHON OIICHKOM.
Cobparb MHEHHE COTPYIHUKOB OBIJIO JOCTATOYHO CJOXHO, TMOCKOIBKY OOJBIIMHCTBO M3 HHUX
MPOBOJUT JILBUHYIO [IOJIF0 pPabodyero BPEMEHH B PETHOHANBHBIX (uinamax ¥ JHIIb HHOTIA
MOSIBIIIETCS B IIeHTpajbHOM oduce. Beero Obu1o BozBparmieHo 70 u3 154 pazocnaHHBIX COTPYIHUKAM
AHKET.
[IpoBeneHHbIl ONPOC Jaj CIEAYIOIINE PE3YIIbTAThI:

65 % COTpYIHUKOB HE YIOBJIETBOPEHBI aTTECTAIUEH KaK METOJIOM OIEHKH HX PaOOTHI;

50 % COTPYIHUKOB CUHTAIOT, YTO PYKOBOAUTEIN HE MOTYT OOBEKTHBHO OIIEHUTH UX padoTYy,
MIOCKOJIbKY HE pacIojiaratoT He00X0IMMOi1 JU1s 3Toro nHpopMaluei;

45 % COTpPYIHUKOB CUMTAIOT arTeCTallMOHHOE coOecenoBaHUE (POPMATBHBIM OTPAKEHUEM
3apaHee MPUHATOTO PEIICHNS;

12 % COTpyOIHHKOB YTBEpXKIAOT, YTO HX PYKOBOAMTETH BOOOIIE HE MPOBOASAT
cobOecenoBaHus, a MPOCT MOAUCATh 3apaHee 3all0IHEHHYIO popMYy;

68 % COTpPYIHHMKOB HE UYBCTBYIOT, YTO PE€3YyJbTaThl aTTECTALMHU HUCIONBb3YIOTCS IJIS YE€ro-
100, MOMUMO MOBEIIIIEHUS OKJIaAa;

75 % TpOBOAMBIIMX aTTECTAIMI0 PYKOBOAMTENECH MOXKAJIOBAJIMCh HAa HEAOCTATOK BPEMEHH
JUTsI €€ TIOATOTOBKH M TIPOBEICHUS;

25 % pykoBoauTENEeHl MNPU3HAIKMCH, YTO MCHBITHIBAIOT CJIOKHOCTH B CIlydasx, Korja
HEO0OXOAMMO KPUTHKOBATh aTTECTYEMBIX U PETYIISIPHO 3aBBIIAIOT aTTECTAIMOHHBIE OLICHKH.



1.

O 4eM CBHUIIETENIBCTBYIOT PE3yNbTaThl MPOBEICHHOTO onpoca? B ueM mpu4uHBI CI0KUBIIEHCS

B KOJUIEKTUBE CUTYaIuu?

2.

Kakue Meppl 1Mo yCOBEpIIEHCTBOBAHUIO CHUCTEMbI OLIEHKH IEpPCOHaja Bbl Obl MPEIOKIIN

NPEINPUHATH OTACTY YeJIOBEYECKHX PECYpPCOB MITA0-KBAPTHPHI KOPIIOPALIUHU?

3. BBl OIy4YHIN OMHOBPEMEHHO JIBA CPOYHBIX 3a[aHHUs: OT BAIllEro HEMOCPEICTBEHHOTO HavalbHUKA
1 OT BBIIIECTOAIIErO HaYaJIbHHKA. BpeMeHu jIst cortacoBaHHs CPOKOB BBHIMIOJIHEHUS 3aIaHHUI Y Bac
HET, He0OXOIUMO CPOYHO HayaTh paboTy. Eciiv BbI BO3bMETECH 3a PEIICHHE JIBYX 3a/IaHUH, TO HE
yCIIeeTe K CPOKY PEIIUTh HA OHO M3 HUX. [IpoaHamu3upyite Kak(plii BApHAHT U BBIOEPHUTE
HanoOoJee TOAXOMAIIHN.

1. B mepByto ouepeas HaYHETE BBITIOIHSATE 33JJaHHE TOTO, KOTO OOJIBINE YBAXKACTE.
2. CHavasia OyzieTe BBINOJIHATH 3alaHHe HanOoJiee BaKHOE, Ha BAlll B3IIIS/L.

3. CHauaJia BBIIIOJIHMUTE 3aJaHHE BBIIIECCTOSIIETO HaYaJIbHUKA.

4. Bynere BBIIOJHATH 33JJaHHE CBOCTO HEITOCPEICTBEHHOTO HayaIbHHUKA.

5. IIpenioxkute CBOM BapuUaHT PEILICHMUS.

8. Bnacmob, pykoeoocmeo u cmunu ynpasienus

Bormpocs! s o6cyxaeHus.

1.

Onpenenute u npopankupyire ocHoBbI Biactu B XIX n XX Bekax. U3MeHUIMCh 11 OHU WU

OCTAJIUCh IPEKHUMU?

2.

HpI/IBe,I[I/ITC MNpUMEPLI HU3BCCTHBIX Bam XapU3MaTHICCKHUX pYKOBOHHTGHCﬁ, MOIbITANTECH

O6’I)$ICHI/ITI), B YEM CHJIBHEIC U CJIa0bIe CTOPOHBI UX BJIACTH.

3.

PaccraBiTe HHXXCIICPCUHUCIICHHBIC HCTOYHUKHK BJIACTU B ITOPAIKC HauOOJMbIIEH 3HAYMMOCTH

Juist Bamen opranuzanumu:

4.

obnamganue uHpopManuei;

JIeJIOBBIC CBSI3U M 3HAKOMCTBA;

NPUHYXKICHUE,

JMYHBIA IpUMep;

BBICOKHI NMpodeccruoHaNn3M;

CIIPaBEIIIMBOE BO3HATPAXKICHHUE;

TPAJMIUHU U 00bIYAH, IPUHSTHIC B OPraHU3aIHH.

W3 mepednciieHHOro CIMCKa OMpeAeNuTe IMOJIHOMOYMS, KOTOpble, Ha Bamr B3mmsn, Moxer

ACJIECTUPOBATh PYKOBOJAUTECIIb CPEAHETO 3BCHA PYKOBOAUTCIIAM HU3IICTO 3BE€HA, A KOTOPBIC HET!

(YHKIMU MOOLIPEHNS U HaKa3aHHUsl COTPYIHHUKOB;
PYTHUHHYIO paboTy;

peleH s M0 PUCKOBAaHHBIM IIPOEKTaM;
pacmpeneneHie 00s13aHHOCTEH COTPYIHUKOB,;
CpOYHBIE JIeNa;

CTpaTeruyecKre peleHus;

pacmpezienieHle PecypcoB;

OIICPAaTHBHBIC 3aJa4YH,

COCTaBJICHUE ONEPATUBHBIX IUIAHOB;

CI/ITyaL[I/ISI JJIsA OGCy)KILCHI/ISI



1. Bb1 HauanbHUK noapasneneHus. [logpasaeneHne, KOTOpOe BBITIONHSET TAKYIO JKe
paboTy, 4TO U Ballle, CTOIKHYJIOCH C HEXBAaTKOM pabOvMX PYK, U Balll TUPEKTOP PACTIOPSIIUICS, YTOOBI
BbI OTIIPABIJIN B 3TO TIOIpa3/IeICHNE HA ABA-TPH JHs 3 U3 CBOMX 12 pabo4mx, 4TOOBI IOMOYb EMY
CIIPaBUTHCA C HETIPEABUACHHON cuTyanueil. PaboTta 1oBosIbHO pyTHHHAS M TPEOYET TOIBKO TEX
HaBBIKOB, KOTOPBIE Y)K€ €CTh Y Ballel Tpynibl. MOXKHO BBIOPATh JIHO00T0 M3 BalllMX pabouunX,
MMOCKOJIBKY OHH OyIyT paboTarh B JpyroM Moapa3ieiiCHIH 3aBojia HE MEHBIIIEC U He OOJIbIIe, YeM
ceituac. BbI Xxopo1io 3HaeTe Bammx pabOTHHUKOB M MOXETE JIETKO BHIOPATh TPOMX M3 HUX, KTO MOXKET
BBITIOJTHUTH 33/1aHue. PaboTy Baimiero cOOCTBEHHOTO MOAPa3IeICHUs HaJ0 OylIeT OpraHnu30Barh TakK,
4TOOBI OTCYTCTBUE TPOUX pabOYUX HE CKa3aJ0Ch Ha MPOU3BOJICTBEHHBIX pe3yibrarax. Paspaboraiite
YIIpaBJIEHYECKOE PEIICHHUS IS JAHHOW MPOOJIEMHOM CUTYAIIMHU C TO3UIMH HadallbHUKA
MOAPA3ACTICHHUS.

2. Bama kxomaHga SIBISIETCS COBETOM JIUPEKTOPOB KOPIOPALMU-TUTAHTA IO TPOU3BOJICTBY
snexTpomanivH. Ha cerogusmnmii neas npennpusatuio 70 set. OHO sBiIsieTcs rpagoo0pasyromuM, Ha
HEM TpymsaTcs S5 Thic. pabounx. DHU3MUECKUH HM3HOC OCHOBHBIX IPOU3BOJICTBEHHBIX (DOHIOB
cocrasisieT 40%, a ux MopanbpHbIi KM3HOC Joctur 60%. IlpennpusTuio >KU3HEHHO HEoOXoaMMa
MOJICpHH3AIMsI OCHOBHBIX IPOHM3BOACTBEHHBIX (DOHIOB, YTOOBI YKPEIHUTh CBOM KOHKYPCHTHBIE
peuMyliecTBa Ha phIHKe. [ocynapcTBo TpeOyeT CpoYHON MOJEpHU3AIMH IPOM3BOACTBA B paMKax
rOCYIApCTBEHHON MpOorpaMMbl, TMpeiaras 3aBoly Oe3Bo3Me3nHYyl cyocumuio. Bam  kak
PYKOBOIUTENSM JTaHHOTO XO3SHCTBYIOMIETO CYOBEKTa M3BECTHO, YTO IMOCIE MOJIEPHU3ALUU 2 THIC.
YeJIoBeK pabouyMX MPUICTCS COKpPaTuTh. B pe3ynbrare OCHOBHAs 4acTh COKPAICHHBIX HE CMOXKET
HalTH cebe paboTy B 3TOM ropoze. Pa3paboraiite ympaBlieHYECKOE PEIICHHWE WU P PEIICHHMA
BO3HUKIICH MPOOJIEMBI JIJIsl TaHHOW CHTYyaIUH.

Ynpasnenue konpruxkmamu u usmenenuaMU

Bormpocs! s o6cyxaeHus.

1. Ilepeuncnure Te BHemHHE (GAKTOPbI (CTpeccophl), KOTOpble Ha Bamn B3misj SIBIAIOTCS
IIEPBOOYEPEIHBIMU IPUYUHAMU CTPECCOB.

2. Ilepeuncnure Bamiu BHyTpeHHUE CTPECCOPBI.

3. CrpynnupyiiTe cTpeccophbl 1o MpU3HAKaM:

* [PHUHAICKHOCTH K chepe AeATeNbHOCTH - CeMbs, O0JIe3HH, JINUHAS )KU3Hb, paboTa;

* [0 YNPaBISIEMOCTH - T€, YTO MOKHO YCTPAHUThb CaMOMY; T€, YTO MOYKHO OCIaOUTh; T€, YTO
HaxoAsTCs BHe Baiel Bonu.

4. HazoBute Mepbl NpoUIaKTHUKU cTpecca, KOTopble Bbl mpumensiere uiam kortopble Bam
U3BECTHBI.

5. Kak Bausier xapakrep, TeMIEpPaMEHT, TUIl MBIIIJICHUS Y€JI0BEKa Ha CTPECCOYCTOMYMBOCTh?

CI/ITyaI_II/IH JJIA 06CY)KI[€HI/I$I

1. TlpeanpusiTve, BBITyCKalOLIee 3JIEKTpOHArpeBaTelbHbIE MPUOOPHI, HE MMEET COOCTBEHHOM
TOProBO# ceTu. BrlmyckaeMyro MpOAYKIMIO MPEANIPUATHE NPOAAET MOCPETHUUECKON (prpMe, KoTopast
peanusyeT NpOAyKIHUIO B MPUHAUIEKAIINX el MarazuHax. [Ipeanpusitue He MPOBOAUT MOHUTOPHUHT
PO3HUYHBIX LIEH, TO €CTh HE OTCIIEKUBAET U3MEHEHUE NIPOIAXKHOW LIEHBI CBOed IpoayKuuu. OueHure
NEHCTBUS PYKOBOJACTBA MPEANPUATUS — MPOU3BOIAUTENS 3JIEKTPOHATPEBATEIbHBIX NMPUOOPOB. B uem
3akmodarotTcss ux ommbOku? Kak 3T0 ckasbiBaercs Ha a¢¢extuBHocTH Ou3Heca? Kaxkue
PEKOMEHJAINU Bbl MOIVIM OBl 1aTh TUPEKTOPY NPEANpUiTUs?

2. MeHnemxkepy MO 3aKynke norypadpruKaToB OJHOTO MPEANPUATHS MOCTYIHIIO MPENTI0KEHUE OT
HOBOTO TIOCTaBUIMKA 3aKJIIOYUTh JOTOBOpP KYIJIU-TIpofaxu. MeHemkep aHaIU3UpPYeT JaHHYIO
CHUTYaIUIO, CPAaBHUBASI CTAPOTO ¥ HOBOTO MOCTABIIMKOB. CTaphlif MOCTABIIMK 3apEKOMEH10BaJI cebs ¢
Jy4Illed CTOPOHBI B TeueHue 3 jeT (KauecTBO, CTaOMIBHOCTh, CPOKH), HO €CTh OJMH HEJOCTAaTOK —
1ieHBbl BbIle Ha 35%, yeM y HoBoro. HOBBINM MOCTaBUIMK Ipe/UIaracT TOT K€ TOBAp, HO OTCYTCTBYET
MakeT JOKYMEHTOB (B YaCTHOCTH, cepTH(UKaThl KadecTBa). HOBBIM MOCTAaBIIMK TOBOPHUT, YTO



CHUTyalllsl BpEMEHHAs M B TEUCHHE JABYX-TPEX MECAIEB TOKYMEHTHI OyayT rotoBbl. IIpoananusupyiite
JAHHYIO CUTYAIMIO U IPUMUTE 000CHOBAaHHOE PELICHHUE.

3. BsI HawanbHUK 11exa. [Tocne peopranu3anyuy BaM CpOYHO HEOOXOAMMO MEPEKOMILIEKTOBATh
HECKOJIbKO OpuUraji CoracHo CBOeMy IITaTHOMY pacnucanuto. [Ipoananusupyiite cienyromue
BapUaHTHI OTBETOB U MPUMUTE perieHue. 1. Bo3pmerecs 3a 1e10 caMu, H3y4nTe BCe CIIUCKU U
JUYHbIE Jie7la PaOOTHUKOB 1I€Xa, IPEIOAKUTE CBOM MPOEKT Ha coOpaHuu Koiuiekrusa.2. [Ipennoxure
pemIaTh 3TOT BONIPOC OT/EIy KaJpoB — Belb 3TO MX padora. 3. Bo nzbexanne KOHQIMKTOB
MPEJIOKUTE BBICKA3aTh CBOM MOXKEJIAHUS BCEM 3aMHTEPECOBAHHBIM JIMIAM, CO3JaIUTE KOMUCCHIO 110
KOMILIEKTOBaHUIO Opuraz. 4. CHauana onpenenuTe, KTo OyAeT BO3[NIaBIATh HOBBIE OpUTabl U
Y4YacTKH, 3aTeM HOPYUUTE ITUM JIFOJSIM CBOM NPEIIOKEHUS 10 cocTaBy Opuran. 5. [Ipemmoxure cBoii
BapUaHT PEILICHHUS.

4. JlupexTop HpeAnpusTHS IO MPOU3BOACTBY MeOEIM W3 MacCHBa M3 LIEHHBIX MOPOX JAepeBa
IUTAHUPYET OTKA3aThCAd OT YCIYT MOCTABIIMKOB M Pa3MBIIUILET O TOM, YTOOBI OpPraHM30BaTh CBOM
JOTOJHUTENBHBIA CKJIQJl, KOTOPBIA OyIeT 3aHMMaThCsl ONTOBBIMH 3aKyNKaMH ITHJIOMAaTepUalioB.
OcHoBHOW (hyHKIMEH 3TOro cKiaja OyaeT 3aKylKa JIPeBECHHBI 10 OINTOBBIM ILIEHAM JJs HYX]
OCHOBHOTO TPEINPHATHS, & COIMYTCTBYIOIIEH NESITENbHOCThI0 — pPO3HWYHBIE mpopaxu. Ciemyer
[IPOAHATM3UPOBATh CJIA0ble W CHJIbHBIE CTOPOHBI 3TOrO pemieHus. Takke AMPEKTOpP MOHHUMAET
BO)XHOCTh TOTO, YTO JUIA XPAaHEHHs MUIOMATepPHUaloOB Ha CBOEM CKJaJAe HYXHO CO3[aThb OCOOBIE
YCIIOBUSL.

5. ¥ reHepanbHOro JUPEKTOpa KOHCEPBHOI'O 3aBOJIa MOSIBUJIACH YHUKAJIbHAs! BO3MOYKHOCTh
3aKYIUTh UTAIBSHCKYIO JIMHUIO 110 IIPOU3BOJICTBY KOHCEPBHBIX M3euil co ckuikoi B 30%,
nepBoHavyaabHas crouMocTh 20 MitH py0. KanuTanbHblii peMOHT cTapoii TuHUK 000iieTcs B 3 MITH
py0. JlupeKkTop NOHUMAET, 9TO CPOK OKYITaeMOCTH HOBOHM JIMHUH — 4 TOJ1a, a KAIIUTaJIbHOTO PEMOHTA
— 1 rox. Heo0xoanmo npoaHanu3upoBaTh BCE BapUAHTHI Pa3BUTHUS COOBITHI B JAHHOW CHTYaIIHU.

6. IlogunHeHHbII BTOpOM pa3 HE BBHIIOIHMII Ballle 3aJaHie B HA3HAYEHHBIN CPOK, XOTs o0eman u
JaBaJl CJI0BO, YTO IOJJOOHOTr0 OoJibIIe HE TOBTOpUTCS. KakoBbl Balliy A€MCTBUS B 3TOM CUTyaluu?
[Tpoananu3upyiite KaXplii BApUaHT PELICHUs U BBIOEPUTE ONITUMAIIbHBIN.

1. loxxierech BBIMOIHEHUS 3a/1aHuUs, a 3aT€M CYpOBO [TIOTOBOPUTE HACAUHE, IPEIYIIPEINB B
MOCJIEIHUM pa3s.

2. He noxxunasice BBINOJIHEHUS 3a/JaHUS, [IOTOBOPUTE C HUM O MPUYUHAX IIOBTOPHOTO CPHIBA,
J00beTech BBIITOJHEHNS 3aJaH1sl, HAKa3aTh 3a CPBIB IITpa(oM.

3. ITocoBeTryerech ¢ ONBITHBIM PAOOTHUKOM, UMEIOLIUM aBTOPUTET B KOJUIEKTUBE, KaK ITOCTYIUTh
¢ HapymuTeneM. Ecin Takoro paGoTHUKA HET, BBIHECETE BOIIPOC O HEUCIUINTIMHUPOBAHHOCTH
paboTHHKA Ha COOpaHHE KOJUIEKTHBA.

4. He noxuniasch BBIIOIHEHUS 33/1aHUs, COOOIUTE O TUCIUIUIMHAPHOM HapyLICHUN
BBIIIECTOSIIIEMY Ha4aJIbCTBY. B nanpHeleM yxecTounTe QyHKIHIO KOHTPOJIS 32 paboToi
COTPYIHHKA.

5. Ilpensioxkute CBOM BapUaHT PELICHHUS.

7. Momnonoii cnenmanuct Hropes AHzapeeB mnpopaboTan B KpPYHMHOW HMHOCTPAaHHOM
KOMITaHUH TIO0 TIPOM3BOJCTBY 0OOpymoBaHusi Macine okojo 2 JieT W TOTOBWIICS BO3IVIABUTH OTAEN
npojnax. PyKkoBOACTBO k€ NPUHSUIO Ha JOJDKHOCTh HadalbHUKA OTJENA MPOJak 4YeJIOBEKa CO
CTOPOHBI (TOTO JXK€ BO3pacTa, YyTo M paldoTaloUIMii B KOMIIAHWU CIEHHUAIUCT, HO C 3apyOe’KHBIM
00pa30BaHUEM M OIBITOM paboThl TaMm ke). OObACHUIN 3TO TEM, YTO ropas3io 3PpQeKkTuBHEE OyIeT
paboTaTh pPYKOBOJAMTENh C 3apyOEKHBIM ONBITOM pabOThl, TOCKOJIbKY KOMIIAHUS SIBISETCS
nHOCTpaHHOM. OIHaKO Ha3HAa4YeHHE ObUIO CIIENaHO BOIPEKU OOCIIaHUsM PYKOBOACTBA HA3HAUYUTh Ha
NaHHY0 AobkHOCTh Mrops Annpeesa. Mropss AnapeeBa 3TO O4€Hb 337€J10, U TENEPh OH BCTABISAET



MaJIKK B KOJIeCa HOBOMY Ha4daJIbHUKY — HE MCIIOJIHIET MOpydaeMoe B CPOK MM HCIOJIHSET, HO HE B
oJTHOM o0beMe. be3ycaoBHO, OT 3TOro cHukaeTcst 3PPEKTUBHOCTH MPOU3BOACTBA U 00BEM MPOAAK.
Bosuukator koH¢uukTHBIE cuTyanuu. Kazamoch ObI, BBIXOA HPOCTOH — YBOJIUTH HEPaIUBOTO
coTpyaHuka. OHAaKO B KOMITAHWW HAOIIOAETCS HEAOCTATOK KBATH(PUIMPOBAHHBIX KaJIPOB, IOITOMY
HOTEPSATh ONBITHOTO COTPYAHUKA, KOTOPBHIH OYEHb XOPOLIO 3HAET IMPOHM3BOACTBO U TEXHOJIOTHH
IpoNaX, KOMIIAHUS HE MOXET cebe MOo3BOoNuTh. UTO HEoOXOmuMo cienarb, 4YTo0bl MOTHBHPOBAThH
COTPYIHHMKAa Ka4eCTBEHHO M J0OPOCOBECTHO BBINOJNHATH CBOIO pPabOTy W HE CabOTHPOBAaTh
TpeOOBaHUs HAYAJIbHUKA B CIIOKUBIICHCS IPOOJIEMHON CUTYyaItuu?

4.2. Borpocsl arTecTanuu
4.2.1 IlepeueHs BOIIPOCOB (3a4eT)

VlcToKkr BO3HUKHOBEHHSI MEHEIKMEHTA.
Pa3Butue ynpaBieHus Kak HayKH.
[IIxonBI MEHEKMEHTA.
Knaccuyeckoe ynpasieHue.
CoBpeMeHHBIE KOHIICTIIMM MEHEKMEHTa C TOYKH 3PEHUS KOJIMYECTBEHHOTO,
IPOLIECCHOT0, CUCTEMHOI'0 U CUTYaLlMOHHOTO MOAXO0/1a.
Bkiag B COBpeMEHHYIO HAayKy MEHEIKMEHTA KOHICNIUH pPa3TUYHbIX IIKOJI U
MOXO/10B.

7. OO1ue XapaKTepUCTUKU OPraHU3alINH.

8. IloHsATHe OpraHM3allu U €€ MECTO B MEHEKMEHTE.

9. Knaccugukamnus opranu3anui.

10. DopmanbHble U HehOPMAITbHBIC OpTraHU3aI|H.

11.7Ku3HeHHbIN UK OpraHUu3aIiH.

12.BHyTpeHHss 1 BHELIHSS cpelia OpraHu3altu.

13. Opranu3zanus Kak OTKPbITasi COLUAIBHO-YKOHOMUYECKAsi CHCTEMA.

14.OtpacneBbie 0COOEHHOCTH OpraHU3AIIMA.

15. Kputepuu pe3yabTaTUBHOCTH OpraHU3alUHU.

16. ILlenu, Muccus opranuzanuu. BeipaboTka v npuMepHOe cojiepKaHue MUCCHH.

17.TTonstre u Buab! neneit. [{enenonaranue.

18.11paBuia nocTpoeHus epeBa 1emnei.

19. Ynpasnenue 1o 1eism (1o pe3ysibTaram).

20.3ransl nporecca ynpapaeHHs MO LENsIM.

21.TToHATHS BHYTPEHHEH U BHEIIHEH Cpe/Ibl OpraHu3aIiH.

22.IlepemeHHbIE BHYTPEHHEN CPEbI.

23. Ponb (hakTOpOB BHEIIHEH Cpe/bl B YIIPABICHUN COBPEMEHHBIMU OpPTraHU3aIHsIMH.

24.BHe1IHue 3aMHTEPECOBAaHHbIE TPYTIIHI.

25. YpoBHM BHEIIHEH CpEJIbI.

26.ITepemeHHbIe cpeibl KOCBEHHOTO BO3/AEHCTBHS (MaKpOCPEbl) U MPSIMOTO BO3JeHCTBUS
(MHKpOCpenbl).

27.Metopl aHaNTM3a BHYTPEHHEH 1 BHEIIHEH cpe/ibl.

28.SWOT-ananu3: mpenMyIecTBa U OrpaHuICHUsI.

29.KoHuenuus *U3HEHHOTO IIHKJIa OTPACIH.

30.Moguens "nsiTr cuit" 0TpaciieBol KOHKYPEHITHH.

31.Konnenius OeHUIMapKUHTA.

32.[lpuHATHE yIpaBIEHYECKUX PEIICHUI HAa OCHOBE BBISBICHHBIX (DaKTOPOB BHEIIHEH U
BHYTPEHHEH CpeJibl

33. DyHKIMS OpraHU3alny KaK CO3aHNe PEabHBIX YCIOBHUH IS JOCTH)KCHUS TISTICH.
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34.0Opranu3anus B3aWMOJCHCTBUA MEXAY JIMHCHHBIMU, (PYHKIIMOHAIBHBIMH U

IITAOHBIMY ITOJTHOMOYHSIMH.

35.JlenerupoBaHue MOTHOMOYHM.

36.ITorHOMOYHS ¥ OTBETCTBEHHOCTb.

37.BnacTh ¥ penesbl MOTHOMOYNH.

38.CooTHoLIeHNE IEHTPAJIM3AUH U ACUEHTPATU3AlUU B CTPYKTYpEe MEHEKMEHTA.
39.ITocTpoeHne opranu3alui.

40.DneMeHThI OpPraHNu3aUOHHON CTPYKTYPHI yIIPABICHHUS.

41.JIuneliHas, TMHENHO-(QYHKINOHAIbHAS, JIMHEHHO-1ITa0HAst CTPYKTYpPBI YIIPaBICHHUSL.
42. OyHKIMOHANIbHAS U AUBU3HOHAIIbHASI CTPYKTYPBI.

43.MarpuuHas CTpyKTypa.

44.TIpoexkTupoBaHUE OPraHU3ALOHHBIX CTPYKTYP.

45.OCHOBBI IPOEKTUPOBAHUS OPraHU3ALNH.

46.DaKkTOpbI NPOESKTUPOBAHUS OPraHU3ALUH.

47. CTpyKTypa OpraHu3aluy 1 JOCTH)KEHUE CTPATErNYECKUX Lieei.

48. [loHATUs nenapTaMeHTalIN3alud, KOOpAMHALMM, MacuTada KOHTPOJS, HepapXHH,

TSI KOMaH/[, 30HbI OTBETCTBCHHOCTH.

49.1lenTpanu3anus 1 JeleHTpaTu3alus: MPeUMYyIIecTBa U HEJOCTATKH.
50.Mopnenp msaTH 2neMeHToB opranu3anuu I.Munmoepra.

51.)Ku3HEeHHBIH UK OPTaHU3aIUH.

52. Konnenmuu *Xu3HEeHHOTO IKIa opranu3anuii JI.Ipeitnepa u A.Au3eca.
53.Craauu pocta U yMUPaAHHS OPraHU3alINM.

54.Jloruka nepexojia OpraHu3alvy ¢ OAHON CTaJUU Pa3BUTHUS HA IPYTYIO.
55. Pa3mepsbl 1 KU3HEHHBIH UK OPTaHU3alIHH.

56.Wneonorust opraHu3ayuy Kak GakTop pa3BUTHs POCCUICKIX KOMITAHUH.
57.Koopaunanust 1esiTeIbHOCTH Yepe3 peUHKUHUPUHT OU3HEC-TIPOLIECCOB.
58. Teopust penrxxuaupunra M. Xammepa u [[x.Yammm.

59.TTonsTHE OM3HEC-TIpoIIECCa.

60.Co3nanne HOBOW OpTraHU3AIMOHHON KYIBTYphl TpPH pPEUH)XKUHUPUHTE OW3HEC-

IIpouecCoB.

61.Camoopranu3zamnus

62. [loHsTHE U BUBI PEILICHUH.

63.3amporpaMMHpOBaHHBIE M HE3aITPOTPAMMHUPOBAHHBIE PEIICHHUS.

64.IIporiecc NpUHATHUS PALIMOHAIBHOTO PEIICHUS.

65. TeXHOIOTUS TIONTOTOBKY M TIPUHSATHS PEIICHUI.

66. IIpoGneMsl 1 UX pelieHue.

67.Opraau3anys BHIOJHEHHUS TPUHSATOTO PEIICHUS.

68. YnpaBieHdyeckoe pelIeHHMEe M OTBETCTBEHHOCTh. CyIIHOCTh CTPaTerMyecKoro

YIPaBJICHUS OpraHU3alHeH.

69.bazoBble MOHATHUS CTPATETNYECKOTO yIIPABICHHS.

70.TTonsTHE cTparernu. opMynTupoOBaHHE U BHEJPEHUE CTPATETHH.

71.Muccust opraHu3aIum.

72.Konnenmus "teopun 6uszneca" I1.Jlpykepa.

73.KoprniopaTtuBHbI€, KOHKYPEHTHbIE U (DYHKIIMOHAJIbHBIE CTPATETUH.

74.OcHOBHBIE COBPEMEHHBIE KOHIIEMIIMH CTPATErMYeCKOr0 YIIPaBICHHUS.

75.KoHnuenuus koHKypeHTHbIX cTpareruii M.IToprepa.

76. THITbI KOHKYPEHTHBIX CTPaTETHIA.

77.PeakTHBHAs U MPOAKTUBHAS TPAKTOBKU CTPATETHUECKOTO YIPABJICHUS.

78. Ouenka 3(()eKTHBHOCTH TPHHSTHIX YIpPaBICHYECKUX perieHuil. Pacmnpenenenue

pecypcoB

79. TloHsiTHe, BUIBI U CPEACTBA KOMMYHHUKAITUH.



80. KoMMyHUKaIIMOHHBIN TTPOLIECC U €T0 ATAIIbI.

81.Pa3BuTHe KOMMYHHMKALIMH HA COBPEMEHHOM JTarle.

82.0mnenka 3¢ (HeKTUBHOCTH KOMMYHUKAITHH.

83. KoH(IUKT — KOHCTPYKTUBHBIN U IECTPYKTUBHBIH ACTIEKT.

84. Metonpl pa3perieHust KoH(IUKTa

85. TloHsATHE U BIEMEHTHI MOTUBAIIHH.

86.ConeprkarebHbIC TECOPHH MOTHBAIIHH.

87.ITponeccyanbHble TEOPUU MOTHBALIUH.

88.Moguenb nporecca MOTHBAIUH.

89.CoBpeMeHHbIE MOIX0/IbI K MOTUBAIIMHU TIEPCOHANA B 3apyOS)KHBIX CTpaHaXx.
90.1Tpupona nmunepcrea. [lorsTre muaepcTra.

91.MeHeKMEHT U JIMACPCTBO: COBPEMEHHOE COOTHOIIICHUE MTOHSTHH.
92.JIuepcTBO U BIACTb.

93.1lonsTHe BacTu U OajaHca BIACTH.

94.VICTOYHUKY BJIACTH: OPTaHNU3ALMOHHBIEC U TUYHOCTHBIE.
95.Knaccudukamus ¢popm BIACTH.

96.3BoIOIIMS TEOPUH JTUIEPCTBA.

97.Knaccudukamus TeoOpuid JTUACPCTBA.

98. TpanuIMOHHBIE KOHIICTIIINY JINAEPCTBA.

99. KoHIenuu CUTyalmOHHOTO JIUJIEPCTRA.

100. Teopus "Benukux nronei".

101. [ToBeneHYEeCKUA ITOAXO.

102. [TonsiTue cTUiIeH pyKOBOACTBA.

103. Xapu3MaTu4ecKoe U MHCTPYMEHTAIbHOE JINACPCTBO.
104. TpanchopmanmoHHOE JIUAEPCTBO.

105. JIupepcTBO B yrpaBieHUH MPOLIECCAMU U3MEHEHUN

4.3. Tembl pedeparton

OcoOeHHOCTH BEACHHUSI JIETIOBBIX IEPETOBOPOB.

Bitacts u muaepcTBo: CYyIIHOCTh U 3HAYECHUE.

Bubl KOHQIMKTOB B OpraHu3aliiy 1 MyTH BbIXO/A U3 HUX.
MortuBanus nepcoHana: BUAbl U 3HAYEHUE IJIs1 JEATENBHOCTH (PUPMBI.
KomMyHuKams 1 KOMMyHUKAIMOHHBIE POLECCHl B OPraHU3alUN.
JlemoBasi ’TMKa MEHEIKEpA.

CyImHOCTh 1 3HaY€HHE CAMOMEHEKMEHTA.

3apyOexHBbIi ONBIT YIIPaBICHUS OpraHU3aluen.

Xapu3MaTuYHOCTh MEHEIKEPA: CYIIHOCTh, 3HAYEHHE U CIIOCOOBI Pa3BUTHUS
XapU3MBbl.

10. OcHOBHBIE METOIbI OnpeaeneHus 3p(HEeKTUBHOCTH YIIPaBICHUSI.

11. CoBpeMeHHasi MOJIeJIb YIIPABIICHUS OpraHU3aIue.

12. PEMH)XUHUPHHT: XapAKTEPUCTUKA U 3HAYCHHUE.

13. XapakTepucThKa TauM-MEHEIKMEHTA.

14. ®opmanbHOE U HeOPMATIbHOE yIpaBIICHHUE.

15. JlenerupoBaHue OJIHOMOYHNN: TTOHATHUE, LETIH.
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16. CTpeccoycTOHYMBOCTh Kak (hakTop 3 HEKTUBHOM IESITEIHPHOCTH MEHEKEpa.
[IpodunakTuka crpecca.

17. DMOIMOHAJIBHBIN UHTEIUICKT MEHEIKEPA.

18. [TonsiTHE M TUIIONOTHUA Kapbephl. [lITaHupoBaHNWE Kapbephl U pa3BUTHS.

19. BiausHuME CUJIbl MOTHUBAIIUM HA PE3YJIBTATUBHOCTD JAEITEILHOCTH. 3aKOH
ﬁecha—I[OILCOHa.

20. ColMabHO-TICUXOJIOTMYECKUE METO/IbI YITPABICHHUS.



