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1. leab ¥ nIaHUpYyeMble Pe3yJabTAaThl 0CBOEHUS THCIUILIMHbI

Ienbro 0CBOEHMSI JUCIUILUIMHEI ABIsIETCA (POPMUPOBAHUE CIECAYIOIIUX KOMIIETEHLIUH:

BK 1 — Cnocoben neiicTBOBaTh CaMOCTOATEIBHO B YCJIOBUSX HEOINPEAEIEHHOCTU IIPU
pelieHH Mpo(ecCHOHAIBHBIX 3a7ady M OpaThb Ha ce0s OTBETCTBEHHOCTb 3a IOCJIEACTBUSA
IIPUHSATBIX PEIICHUI

PesynpTaTramMu OCBOEHUS TUCLMILIMHBI SBISIOTCS CIEAYIOIINE UHIUKATOPBI JOCTH)KEHUS
KOMIIETCHIIUMN:

POBK 1.1 3HaeT OCHOBBI MPUHSATHS PEIICHUI B YCIOBUAX HEONPEICTICHHOCTH

POBK 1.2 VYwmeer npunumars Haubonee 3(QeKkTuBHbIE pemeHuss B  YCIOBHIX
OrpaHuYeHus MHPOpPMALlUM U PECYpCoB; JIMYHO pelarbh MNpoOieMbl BMECTE € KOMaHJIOM,
KOTOpbIC BO3HUKIU B PE3yNbTaTe NMPUHATHIX PELICHHIA; MPOTHO3MPOBATh BAPHUAHTHI PA3BUTHUS
cOOBITHH, TpeAsaraTh METObl YMEHBILIEHNUS HEONPEAEICHHOCTU B 3aBUCUMOCTH OT CUTYallUH U
JIOITYCTUMBIX PECYPCOB

2. 3aga4uy ocBOEHHS JUCIHUILINHBI

— OCBOHMTH OCHOBHBIC MMOHATHS, CTAHIAPTHI U METOIUKH MPOEKTHOTO yrpaBieHus Agile,
Scrum, Kanban;

— OCBOHTD AJITOPUTMBI TIPUHATHS YIIPABICHCKUX PEIICHHI 110 MPOEKTY B COOTBETCTBHHU C
BbIOpaHHBIM HHCTpyMeHTapueM Agile, Scrum, Kanban.

— HayuuThCst MpUHUMATH PEIICHUS MPH BBIOOPE KIACCHYCCKMX M THOKHX IOJXOJOB K
oprauusaiuu mpoekros Agile, Scrum, Kanban;

— HayuuThCst, IpuHUMATh PEIICHUS MPH BHIOOPE KIIACCHUECKUX W THOKHX IMOJIXOI0B K
oprauusaiuu mpoekros Agile, Scrum, Kanban;

3. MecTo AUCUMIIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM MPOrpaMMbl

JucuumnnuHa otHocutes K broky 1 «Jlucuuminaet (MoLynn).
JlucumiuinHa OTHOCHTCS K YacTH 00pa3oBaTeIbHOW IMPOrpaMMbl, (OPMHUPYEMO
y4acTHUKaMU 00pa30BaTeNbHBIX OTHOIICHUH, SIBJISIETCS 00sI3aTEILHOM 1711 H3y4eHUS.

4. Cemectp(bl) ocBOeHMS U (popMa(bl) MPOMEKYTOYHON aTTECTALMM 10 AUCHHUIINHE

Bropoii cemecTp, 3a4eT ¢ OLEHKON

5. BxoaHblie Tpeﬁonaﬂuﬂ AJik OCBOCHHUA JUCHUIIJIHUHBI

Jlist yCHemHoro OCBOGHUS AUCHUILIMHBI TPEOYIOTCS OOIEKYIbTypHbIE (YHUBEPCAIbHBIE)
KOMIIETEHIIMH, C(OPMUPOBAHHBIE B  XOJ€ OCBOEHHUS  OOpa3oBaTENbHBIX  MPOrpaMMm
HPEIIECTBYIOIIET0 YPOBHS 00pa3oBaHusl.

6. SI3bIK peaau3anun

Pyccknii

7. O0beM TNCUMILIHHBI

OO01m1ast TPYA0EMKOCTh AUCIHUIIUHBI COCTABISET 2 3.€., 72 4acoB, U3 KOTOPBIX:
-nexkiuu: 20 y.

-naboparopusie: 10 4.

-IpaKTUYeCKue 3aHATus: 18 .

O0BeM caMocTOSTENbHON pabOTHI CTyIEHTa ONpeAesIeH YYeOHbBIM IUTAHOM.



8. Conep:xkaHue TMCHUILUIMHBI, CTPYKTYPUPOBAaHHOE MO0 TeMaM

Tema 1. Teopust 1 mpakTHKa THOKWUX CUCTEM YIIpaBleHUs MpoekTaMu. L{enHocTu u

MPUHIIAITBI THOKUX MPOEKTHBIX TeXHonoruid. KirtoueBwie monsitust Agile, rpaHuIisi
MPUMEHUMOCTH.

Tema 2. Baeapenne Agile. Scrum. Bueapenne Agile. Scrum camoopranmu3aius KoManabl. Kak
YIPaBIsATh IPOAYKTOM, B3aUMO/IEHCTBOBATh C 3aKa3UYUKOM M KOMaH]IOM.

Tema 3. Yrpasnenue npoykrom. CkpaMm-mMacTep U Blajelell npoaykra. bakior mpojykra,
O9KJIOT CIPUHTA, MHKPEMEHT CIIPUHTA, KpUTepUH rotoBHOCTH. [Iporeccr Scrum.

Tema 4. Kanban Benenue B Kanban ocHOBHBIE HHCTPYMEHTHI.

8.1. IIpumepHbBIii NepeYyeHb MPAKTHYECKHUX 3AHATHH

o lleHHocTH M NpPUHIMNBI TMOKUX NMPOEKTHBIX TeXHONOTuH. KitoueBble MOHATHS
Agile, BpIOOp MPOEKTHBIX TEXHOJIOTHUH.

o @acumuranusa. Popmarel, NaTTEpHbl U AHTU-NATTEPHBl CKpaM - COOBITUH.
Perpocnekrusa.

e Pabota ¢ Gakiorom mponaykra Ympasinenue Oekiorom. Product Backlog Items.
Crnioco0bl o11eHKH 3a/1a4. JleKOMIO3UIIUs.

e Scrum-framework: ponu, apredakTsl, COOBITUS

e Busyanuzauus noroka padbot

9. Tekyumuii KOHTPOJIb MO AUCUHUIIUHE

Texkymmii KOHTPOJIb 1O JUCHUUIUIMHE IMPOBOIUTCS ITyT€M KOHTPOJS MOCEIIAeMOCTH,
MMPOBCACHNA KOJIJIOKBUYMOB, KpPYIJIBIX CTOJIOB, HalKWCaHWsA 3CCC, BBIIOJHCHHUA Pa3HbIX
JOMAITHUX 33JaHUH 110 JIGKHMOHHOMY MaTepHaiy, pelieHHs KeicoB u (ukcupyercs B Gopme
KOHTPOJIbHOM TOYKM HE MeHee ojHoro pasza B cemectp. Cneuuduxka CPC oObscHseTcs
IpernoaaBaTeseM Ha TepBOM 3aHITUU. PekoMeHmanuu u 3aaHusl HaXOAATCS B KypCe CHCTEMBI
«Moodle».

OrneHouHble MaTepHalbl TEKYLIETO KOHTposs pasmenieHsl Ha caiite TI'Y B paszmene
«Hupopmarust 06 o6pazoBaTensHOM Iporpamme» - https://www.tsu.ru/sveden/education/eduop/.

10. INops10k NpoBeeHUsI U KPUTEPUH OLCHUBAHUS NPOMEKYTOYHOM aTTecCTALUH

Jljig moslydeHne OLIEHKH «3aYTeHO» M0 AMCLUUILIMHE HEOOXOAMMO: MOCETUTh HE MEHEee
80% 3aHATHH, IPONTH TECT Ha IOJOKUTENBHYIO OLIEHKY M IOJYYUTh aTTECTAlMIO 33 TEKYIIHUH
KOHTPOJb.

OOyuaromyecs, He OCEIIAIOIINE 3aHATUS, A TOJIYYESHUs OLEHKH «3aYTEHO)» JJOJKHBI
BBITMIOJIHUTH NpaKkTU4eckue 3a1anus B Moodle v mpoiTu TeCT Ha MOJIOKUTEIBbHYIO OLIEHKY.

[IpuMepHBIii IepeyeHb TEOPETUYECKUX BOIIPOCOB, BHIHOCUMBIX Ha 3a4erT:
Ornucath MeToABI (haCHIIUTAIIUU IJISI TIPOEKTA C 3aIaHHBIMHI CBOHCTBAMHU.
Onucath GpopmaTsl, NaTTEPHBI U AHTU-TIATTEPHBI CKPaM- COOBITUH.
OnucaTh peTpOCHEKTUBY IS MPOEKTA C 3aIaHHBIMHA CBOHCTBaMH.
Onucatp MeTos! yapasieHus 6exiaorom (Product Backlog Items).
Omnucath crmocoObl OIIEHKH 33724 U AEKOMITO3UIINN

BuszyanusupoBath MOTOK paboT /Il MPOEKTa ¢ 3aIaHHBIMA CBOWCTBAMH.
OcyIecTBUTH BBIOOP METO/IA YIIPABICHUS TPOSKTOM.

Ocy1iecTBUTh AEKOMIIO3UIIHIO M OLIEHKY 3a/1a4 110 UHANBUIYaJIbHOMY IIPOEKTY.
OnucaTh METOAMKH COBEIIAHMS U CAMOKOHTPOJISI KOMaH/IbI.

10 Ornucatp mokazaTesnu mporpecca Scrum.

LCoNoOAWNE



11. Onucate cnocoObl ympaBieHHs] MPOAYKTOM, B3aUMOJICHCTBUSA C 3aKa3UYHUKOM H
KOMAaH/OH.

12. OnucaTth METOMKY TUTAHUPOBAHUS 0OBEMOB H CPOKOB PaboT.

13. Onucatp cocoObl yrnpaBieHUs: MEHSIOIUMUCS TPEOOBAaHUSIMHU U U3MEHEHHUSMU B
HIPOJYKTE.

14. Onucate METOBI BHECEHUS! KOPPEKTUPOBOK B ITPOEKT.

OneHouHble MaTepualibl JUIsl IPOBEIEHUS NIPOMEKYTOYHON aTTECTallMM pa3MEIIEHbl Ha
cahte TI'Y B pasmene «Mudopmamus o0  oOpa3oBaTelbHOW  MpoOrpaMme» -
https://www.tsu.ru/sveden/education/eduop/.

11. YyeOHO-MeTOOAMYECKOE 00ecmeyeHne

a) DIIEKTPOHHBIN y4eOHBIN KypC MO JUCIUILIMHE B JJIEKTPOHHON 00pa30oBaTeNbHOM cpesie
«iDO» - https://Ims.tsu.ru/course/view.php?id=33983 ;

0) OnleHOuHBIE MaTepHaibl TEKYLIETO KOHTPOJIS W MPOMEXKYTOYHOW aTTECTAIlMH 10
TUCITUTLINHE;

12. Ilepeuens yueOHOIi TuTEpaTyphl U pecypcoB ceTu UHTEepHeT

a) OCHOBHas JTUTepaTypa:

1. Cazepnena, [I. Scrum. PeomonnonHslii MeTon yrpasieHus mnpoektamu / Jlxedd
Cazepnenn ; niep. ¢ aura. M. 'eckunoit — 2-e uza. — M. : Mann, iBanos u @epbep,
2017. — 272 c.

2. UYensnuu A.A. IlpoekTHoe yrpaBieHue B cdepe MHPOPMAIIMOHHBIX TEXHOJIOTHHA. —
M., 2016. - 192 c.

0) IOTIOTHUTENbHAS JINTepaTypa:
1. Heroton P. Yopasnenue npoektamu — oT A 10 S. — M.: Anpnuna [Ta6numep, 2007. -
130 c.
2. Boabgcon, b.JI. 'nbkoe ynpasienue npoexkrtamu u npoaykramu / b.JI. Bonbsgcon. -
CIIG.: ITurep, 2019. - 208 c.

B) pecypchl cetu HTepHeT:

1. Xypuan «Ynpasienue npoekramuy // https://pmmagazine.ru.
2. Kypuan «Yupasiusiem npennpusitaem» // http://upr.ru.

3. Amnemno 0. Agile- menemxment. JlugepctBo u ympaBieHwe komanaamu. - URL:
https://www.litres.ru/urgen-appelo/agile-menedzhment-liderstvo-i-upravlenie-
komandami/chitat-onlayn/

13. Mlepeuens UHPOPMAIMOHHBIX TEXHOJIOTUA

a) JIMIIEH3UOHHOE U CBOOOJIHO PACTIPOCTPAHSIEMOE MMPOTPAMMHOE 00ECTICUCHHE:

— Microsoft Office Standart 2013 Russian: maker mporpamMm. Bkiodaer mpHIOKeHHs:
MS Office Word, MS Office Excel, MS Office PowerPoint, MS Office On-eNote, MS Office
Publisher, MS Outlook, MS Office Web Apps (Word Excel MS PowerPoint Outlook);

— yOIMYHO J0CTyIHBIE oOnayablie TexHonoruu (Google Docs, Slnaexc auck u T.11.).

0) UH(POPMAIIMOHHBIE CIIPABOYHBIE CHCTEMBI:

— DNEeKTpOHHBIN KaTanaor Hayunoi 6ubnMoTexkn Ty -
http://chamo.lib.tsu.ru/search/query?locale=ru&theme=system
— DneKTpoHHas oubnmoreka (peno3uTopHif) Ty —

http://vital.lib.tsu.ru/vital/access/manager/Index
— OBC Jlaub — http://e.lanbook.com/
— OBC KoncynbsTanT crynenra — http://www.studentlibrary.ru/
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— ObpazoBatenbHas mwardopma FOpaiit — https://urait.ru/
—3BC ZNANIUM.com — https://znanium.com/
— 3BC IPRbooks — http://www.iprbookshop.ru/

14. MaTepuaJbHO-TeXHHYECKOE 00ecneuyeHue

Aynutopuu Juist IPOBEIEHUS 3aHATUHN JIEKIIMOHHOTO THUIIA.

Aynuropun JUid TIPOBENEHUS 3aHATHM CEMUHApCKOrOo THIIA, WHAMBHIYAIBHBIX U
IPYIIIOBBIX KOHCYJIbTALMM, TEKYIIETO KOHTPOJISA U IIPOMEKYTOUYHOHN aTTECTALUH.

ITomemienus Uil cCaMOCTOSITENILHOW pabOThI, OCHAIEHHbIE KOMIIBIOTEPHON TEXHUKOH U
JOCTYNIOM K cetu MHTepHeT, B 3JIEKTPOHHYIO HH(OPMAIIMOHHO-00pa30BaTEIbHYIO Cpely U K
MH(POPMALIMOHHBIM CIIPAaBOYHBIM CHCTEMaM.

15. Undopmanus o paspadorunkax

BycoBuu Ombra BmagumupoBHa, (akylnbTeT HWHHOBAIIMOHHBIX TEXHOJIOTHH, IOIICHT
Kadenpsl yrpaBIeHUs] HHHOBAIIUSIMU, KaH/I. XHM. HayK.
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