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1. KOMHeTeHIII/II/I U HHAHKATOPbLI HUX JOCTHXKCHHUSA, IIPOBEpAEMbIC TaHHBIMHA
OL€CHOYHBIMH MaTepHaAIaMH

Lenbr0 OCBOSHMSI TUCHUIUIMHBEI ABJISIETCA (POPMUPOBAHUE CIICAYIOIMIMX KOMIETSHIINH:

YK-10 CnocobeH mpuHUMaTh OOOCHOBAaHHBIE YKOHOMHYECKHE PEIICHUS B Pa3IMYHBIX
00JacTsIX KU3HEACITEIbHOCTH. .

YK-2 CrnocobeH ompenensaTh Kpyr 3ajlad B paMKax MOCTaBJICHHOW IIEJIM M BBIOMPATH
ONTUMAJIbHBIE CHOCOOBI UX PEUICHUs, UCXOJS U3 JACHCTBYIOIUX MPABOBBIX HOPM, MMEIOLIHXCS
PECYPCOB U OTPAaHUYEHUM.

YK-3 CrocobeH OCyIIEeCTBIISATh COLUAIBHOE B3aWMOJICHCTBHE U PEANNU30BBIBATH CBOIO
pOJIb B KOMaHJE.

VYK-6 CrnocobeHn ympaBisiTh CBOMM BpEMEHEM, BBICTPaMBaTh M PEATU30BBIBATH
TPAEKTOPHUIO CAMOPA3BUTHUS HA OCHOBE IIPUHLIUIIOB 00PAa30BaHUs B TE€UEHUE BCEH KU3HH.

Pe3ynbpraramMu 0cBOEHUS TMCLHUILUIMHBI SBISIFOTCS CIEAYIOIIME UHANKATOPBI JOCTHIKEHUS
KOMIIETCHIINN:

NVYK-10.1 TIlonumaer 06a30Bble MNPUHUMIBI (YHKIMOHUPOBAHUS HKOHOMUKH U
9KOHOMHYECKOT'0 Pa3BUTHSL, LIeJIM U (POPMBI yyacTUs TOCYJapcTBa B SKOHOMUKE.

NYK-10.2 [IpumeHseT METOABI INYHOI'O SKOHOMHUYECKOI0 U (PMHAHCOBOIO TUIAHUPOBAHUS
JUI JOCTHKEHUSI TEKYLUX U JIOJTOCPOUYHBIX (PMHAHCOBBIX LieNei.

NVYK-2.1 ®opmynupyer COBOKYITHOCTh B3aMMOCBSA3aHHbIX 3a/1a4 B paMKaX IIOCTAaBJICHHON
e paboThl, 00ECIIEUNBAOLINX €€ JOCTH)KEHHE.

NYK-2.2 TIpoekTupyeT penieHrne KOHKPETHOW 3a/1audl MPOCKTa, BEIOMPAst ONTHMATbHBIHN
croco0 ee pelleHus, UCXOAsd M3 ACHCTBYIOUIMX IIPABOBBIX HOPM M UMEIOLIUXCS PECYPCOB U
OTpAaHUYECHUU.

NVYK-2.3 Pemaer kOHKpeTHbIE 3ajaud (MCCIEIOBAaHUS, NPOEKTA, AEATENIbHOCTH) 3a
YCTaHOBJIEHHOE BpPEMsI.

NVYK-3.1 Onpeznenser cBOO pojb B KOMaHJIE U JIEHUCTBYET B COOTBETCTBUHU C HEHM UL
JOCTUKEHUS 11eNiel paOoThI.

NVYK-3.2 YuuThiBaeT pojeBble MO3ULUHN IPYTUX YUACTHUKOB B KOMAaHHOM paboTe.

NVYK-3.3 TloHuMaeT NpUHIMIBI TPYNIOBONM AMHAMUKHU U JIEHCTBYET B COOTBETCTBHM C
HUMH.

NVYK-6.1 Pacnipenenser Bpemsi 1 COOCTBEHHBIE PECYPCHI AJIsl BBINOIHEHUS OCTaBICHHbIX
3az1ad.

NYK-6.2 [Inanupyet nepcreKTUBHBIE eI ASSTETHbHOCTH C yYETOM UMEIOIIHNXCS YCIOBHUI
Y OrpaHUYEHHI Ha OCHOBE MPUHIIMIIOB 00pa30BaHUs B TEUECHHE BCEHl )KU3HU.

NYK-6.3 PeanuzyeT TpaeKTOpPUIO CBOErO Pa3BUTHS C y4YE€TOM HMEIOIIUXCS YCJIOBHH
OTpaHUYECHUM.

2. OnleHOYHbIEe MATEPUAJIBI TEKYIET0 KOHTPOJISI U KPUTEPUH OLleHUBAHUS

DNEMEHTHI TEKYLIETO KOHTPOJIS:

— TECTHI;

- IPE3EHTALMs BBIIOJIHEHHBIX JOMAIIHUX 3aJaHUH 110 IPOEKTY.

3ananue 1. ITocrpoenue komanasl (MYK 3.1, UYK 3.2, YK 3.3)

CrpoekTHpyiTe CaMOCTOATENbHO KOMaHay M3 4—7 uenoBek. Omnpenenure ee Ielb.
OO6ocHyiiTe QopmMupoBaHHE COCTaBa Ballled MPOEKTHOW KOMAH[bI, pacHpelesieHne pojiell u
GyHKIMH B KOMaHze. YKaXHUTe, KTO U MOYEeMy MOJYYWI Ty WIM HUHYIO pOib M (PYHKIHIO.
O6cyaute ¢ OpyruMHM 4YjeHaMH KOMaH/Abl MOJydyeHHble pe3ynbTarhl. [Ipuautre k oOmemy
pewennio. Pacnipenenure cneayromue GyHKINU:

OdunuanbHbI pyKOBOJIUTENb KOMAH/IbI — MPOEKT-MEHEKep, KOTOPBIA OCYIIECTBIISET
OpraHu3aiio paboThl KOMaHAbI W YIpaBiCHUE €10, (OPMHUPYET CTpPATErMYecKHe IUIaHBI,
3aKJII0YA€T KOHTPAKTHI, OCYILECTBIIAET KOHTPOJIb 33 XOA0M padoT IO MPOEKTY, pEIIaeT KaIpoBble
BOTIPOCHI U KOH(DIUKTHI.



@UHAHCUCT — UYEJIOBEK, PpEIIAIONNI (UHAHCOBBIE BOIPOCHL, pa3padaThIBAIOIUI
(UHAHCOBBIM IUIaH, CMETy, pAacCCUMTHIBAIOIIMNA ceOeCTOMMOCTh, BeAYIIMH (PUHAHCOBYIO
OTYETHOCTb.

KoMMyHHMKaTOp — 4Y€JI0OBEK OCYILECTBISAIOIIUN CBS3b C IOCTABIIMKAMU, UHBECTOPAMH,
IapTHEPAMU, BEAYLIUN IIEPETOBOPHI, IIPE3CHTYIOLIUN ITPOEKT.

WNuxeHep mpoekTa — 4YENIOBEK, PEIIAOIINN BONPOCH! IUIAHUPOBAHUSA IPOU3BOJACTBA
00pa310B, TEXHOJIOTUHU, MAaTEPUAIILHO-TEXHUUECKOI0 CHA0KEHUS ¥ BEAYILIUHA COOTBETCTBYIOILYIO
JOKYMEHTaLUIO.

MapkeToor — YeJNOBEK, OCYIISCTBIISIONIMA aHamu3 pbhIHKA, (HOPMUPYIOIIUI
IPECTaBICHUE O LIEJIEBBIX MOTPEOUTEISX, PEIAOIINN BOIPOCHl IEHOOOPAa30BaHMSL.
IIpencraBbre pe3ynbTaThl Bamei padoThl B BUE TaOIUIIbI

Ponb 0)5(0) ObocHoBanme OyHKIMOHAN
HAa3HA4YCHUS pOJIU

KpI/ITepI/II/I OLICHMBAHMA 3aJaHUA

Kpurepuii Koa-Bo
0aJU10B

CobronieHsl Cpoku U (hopMaT MpeCTaBICHUS 3aJaHHS 3
3amaHue c1IaHo HE B CPOK M/WIIH HE COOJIIOIeH opMat 2
MIPEACTABJICHUS 3aJaHuUs
Ponu B kOMaHzie pacnpeiesieHbl ¢ yueTOM TpeOyeMbIX HaBbIKOB 2
Y 3HAHUU
Ponu B koMaHze pacnpeesieHsl, HO CIy4ailHbIM 00pa3oM 1

3ananue 2 «IlocTpoeHue Ou3Hec-Moesi Ha ocHOBe Keiica «{BeTounsiii paii» (MYK
2.1, UYK 2.2).

Komnanus «llBeTouHslii pail» — 3TO crapram, NpeACTaBiIsAOIUN coOOW HHTEpHET-
mwiatrgopMy MO NpoAake LBETOB, I[BETOYHBIX KOMIIO3ULUHN, (PYKTOBBIX OyKETOB M T. II
[Tnatdopma paboTtaet c CEerMEeHTaMU B2C (mokynarenu, YacTHBIE
npou3BoauTeNn/qu3anHepbl/dpiaopuctsl) 1 B2B (opranuszanum). YncneHHOCTh cTapTana — TpU
yenoBeka, Haxonutcs B Cankt-IletepOypre. busHec-uzaes crapramna — npeaocTaBlieHHe cepBHCa
JUISL TIOKYIIKA YHMKQJIbHBIX TU3alHEPCKUX KOMITO3UMLMH M3 IBETOB M (PpyKTOB. [l yacTHBIX
3aKa30B cepBUC OyneT OecIuIaTHBIM, I MACTEPOB-U3TOTOBUTEIEH — IJIATHBIM.

Onupasice Ha keiic kommaHuu «l[BeTouHbIil paii», chopmupyiiTe madIoH OW3HECA.
[TocTtpoenne Ou3HEC-MOJENM Mbl HauWHAeM CIpaBa HaJIEBO, JBUTasiCh OT MOTPEOUTEIBCKUX
CETMEHTOB K CTPYKTYpE M3JEPKEK U JI0XOJ0B, NOCIEA0BaTENbHO MpopadaThiBasi Kax /bl 010K
KaHBbl. He00X011MMO OTBETHTH Ha BOPOCHI TAOIUIBI 1, popMupys Kax bl 010K OU3HEC-MOIENH,
OpPUEHTHUPYSCHh Ha TAOJIUILy U 3aIOJIHSS 111a0JI0H OU3HEC-MOIEIH, TPUBEACHHBIN B TEOPETHUYECKON
yactH. bioku mabnoHa 6u3HeC-Mo/1eN1, HEOOXOJUMBbIE [T 3aITOJTHEHUS:

1. IToTpebuTEeNnbCKHE CETMEHTHI.

2. lleHHOCTHOE NPEI0KEHNUE.

3. Kanans! cObITa.

4. B3auMOOTHOILIEHUS C KIMEHTaMU.

5. IloToKM mOCTYyIIIEHUST T0X0/1a.

6. KimroueBble pecypcsbl.

7. KimroueBble BUABI AESITSILHOCTH.

8. KimtoueBble napTHEPBHI.

9. CtpyKTypa u3aepxex



Kpurepuu oniennBanus 3a1anus

Kpurepwnii Koa-so
0aJ110B

Cobro1eHbI CPOKH U (hOpMAT IPEICTABICHUS 3a/1aHUs 3
3ajaHue c1aHoO HE B CPOK M/WIIM HE COOTIOACH hopMar 2
MIPEJICTABJICHMS 32/ IaHUS
3aroiHeHbI Bce OJIOKU OM3HEC-MOIENT 1
Bce 610ku 6u3Hec-Moaenu 3anoiaHeHbl BepHo. Comepikanue 1
Ka)KJ0ro OJIOKA PeJIeBAHTHO OM3HEC-UICH

3ananue 3 «Onpenenenue 1eseBoi ayauropuu no meroauke JTBD Ha ocHoBe
keiica «I'onyapHas macrepckas «Tsoumu raazamm» (UYK 2.1, UYK 2.2).

TBOMMHU TJ1a3aMu - 3TO MHKJIIO3UBHAs TOHYAapHAas MacTepcKasi, I HapaBHE CO
“310pOBBIMH” MacTepaMu PabOTAIOT U 00YYarOTCS JIHOH, UMEIOIIUE OIPAHUYCHHMS 10 3JJ0POBBIO
- He3psIYHe, TIIYXOHEMbIC, JIFOJIA C MCHTAJILbHBIMH HapyIIeHusIMHA. MacTepckast padoTaeT 1mo AByM
HaITpaBJICHUS: U3TOTOBJICHUE M3/ICIIMI Ha 3aKa3 U MPOBEJEHNE MAaCTEP-KIACCOB. ITOT MPOEKT
OTHOCHTCS K Pa3psAy COILHAIBHBIX IIPOCKTOB.

Omnpenenure HENEBYIO ayIUTOpHIO MpoekTa o meroauke JTBD (tabnuia).
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KpI/ITepI/II/I OLICHUBAHMA 3aJaHUA

Kpurepuii Koa-so
0aJ1J10B
CobmronieHsl CpoKku U (hopMaT MpeCTaBICHUS 3aTaHHS 3
3agaHue C1aHO HE B CPOK W/WJIM HE coOmtoieH popmar 2
MIPEJICTABIICHHS 33 JaHHS
3anoanensl Bece 010ku Metoauku JTBD 1
OnpeneneH NOpTPeT LEIEBOro KJINEHTa 1

3aganue 4 «AHaau3 koHKypentoB» (MYK 2.1, YK 2.2).

[IpennpuHuMarens cobupaeTrcss OTKPHITh MEKapHI B MKp.3eneHble Topku r.ToMck.
Konuernus Mmuau-nIeKapHU: 12 9acoB pabOTHI B CHB, 0€3 BBIXOIHBIX, OTKPBHITHE TUIAHUPYETCS B
07.00. AccoptumenT: xJieb (5 BUIOB), cnaakas Beineuka (12 HaMMeHOBaHUH ).



[TpoBeanTe aHATN3 KOHKYPEHTOB ISl JAHHOM NeKapHU CpaBHUTEIbHBIM MeTogoM, SWOT-

aHanu3oM u 5 cunamu [loprepa.

Tabnuna — 11ab10H cpaBHUTEIBHOTO aHAJIN3a KOHKYPEHTOB

[TapameTp Konkypenr 1

KoHnkypeHT 2 Konkypenr 3

Hama xomnanus

Kauecmeo

Ckopocmb
00CIYHCUBAHUS

Lenwv

Taomuua - SWOT — aganus

CuibHBIE CTOPOHBI

Cnalble CTOPOHBI

Yrpo3b1

Bo3smoxHOCTH

Tabmuma — 5 cun [oprepa

Cuita/Ornenka OueHka
HAUINYUA

Ornenka

HETaTUBHOI'O IapupoBaHUA

BIIMSAHUA

Bo3MmoxHOCTE

Uroro

KoHKypeHTBI

Yrposa
IIOABJICHU S
HOBBIX UTPOKOB

Yrposa
MOSIBIICHHUS
TOBapOB-
3aMEHHUTEICH

Bnacte
HOCTaBIIIUKOB

Bnacts
MIOKyIaTesen

KpI/ITepI/II/I OLICHUBAHMA 3aJaHUA

Kpurepuii

KoJu-Bo
0aJ110B

Co0uro1eHBl CPOKU M (hopMaT MpeICTaBICHHS 3aJaHHsI 3

MPCACTABJICHUS 3aIaHUA

3a/laHue c/1aHO HE B CPOK U/MITH HE COOI0IeH opmat 2

[IpoBeneH NoJHBIN aHAIN3 KOHKYPEHTOB

Brigenensl KOHKYPCHTHBIC IPCUMYIICCTBA KOMITAHUU 1

3ananue 5 «Ounenka émkoctu poinka» (MYK 10.1, YK 10.2, UYK 2.1, YK 2.2).

CymiecTByeT OHJIAMH-CEPBUC — XKYpPHAJ Ui OyXraiarepoB, paboTalomUX B MEIUIMHE.
VY xypHana ectb cait, HO 90% ero marepuanoB AOCTYIHBI TOJBKO IO MOANUCKE. B xxypHane



BEyIINE SKCIEPTHl OTpACiId IMYONUKYIOT WHCTPYKIIUH, PEKOMEHIAIMU U 0030pbl HOBOCTEH
3aKOHOJATEIbCTBA.

IleneBoli pBIHOK — YaCTHbIE KIMHUKU U MEAUEHTPBL. 95% IOANHUCOK OIUIAYMBaIOT
MEAMIMHCKIE KOMITAaHUU JUIsl CBOUX OyxranTepoB. OHa KIMHUKA OPOPMIISIET OJTHY OJITUCKY —
0oJIbIIe HE HYXKHO.

B ctpane 8000 yacTHBIX KJIMHUK W MEIUIMHCKUX OpraHu3aiui, oaHako Toiabko 30%
TaKUX OpraHu3alMil MOKYIAT Oyxrairepckue xkypHaibl. [lo mporuozam ucciaenoBaTenbCcKoi
komnanun Gartner, B Onrpkaiiye TpU TOoAa YHCIO YAaCTHBIX MEIULMHCKHX OpraHu3alui
yBeanuntcs Ha 10% — no 8800. [Toanucka Ha MEIUIIMHCKO-OYyXTaITepCKUI JKypHAJI CTOUT 32
000 py0meii. [Toutu Bce mpojaxu OHJIAWH-KYpPHAIIY IPUHOCAT MpsIMble 3BOHKU KiaueHTaM. 70%
KIIMHUK HU TIPH KaKUX yCIOBHSIX HE OyayT MOKymHaTh OyXraiarepckue x)ypHaibl. KoHBepcus ot
octasmmxcs 30% cocraisier 10%.

Ha ocHoBe mpencTaBiICHHBIX JaHHBIX HEOOXOIUMO pacCUMTATh MOKAa3aTenn EMKOCTH
peiaka: PAM, TAM, SAM, SOM.

OtBer: PAM =280 Mmian.py6., TAM = 256 man.py6., SAM = 76,8 man.pyo., SOM =
7,7 MaIH.pYO.

3aganue 6. «MapkeTuHroBas crparerus Jjaboparopumn myabrumenua 3X-Video»
(UYK 10.1, UYK 10.2, UYK 2.1, UYK 2.2).

Jlaboparopus mynsTuMeana 3X-Video mpeacrapiisieT co00i KpeaTUBHYIO TUIOIIA/IKY,
pacCUMTaHHYIO Ha peajln3alliio IUPOKOro CIIEKTPa TBOPUECKUX MPOEKTHBIX 3a/1a4. OCHOBHBIMHU
BUJIAMH JIEATEIbHOCTH JIAOOPAaTOPUH MYJIbTUMEIUA-IU3alHA ABIISIOTCA:

o BuaeocbeMka 1 BHIICOMOHTAX.

o TpexmepHOe MOICITMPOBAHUE.

. Jononuennas peanbHOCTh (augmented reality).

. BupryaneHas TpexMmepHas pEKOHCTPYKIHUS OOBEKTOB HCTOPUKO-KYJIBTYPHOTO
HaCIIe/IHS.

3a Bpems palboTbl B 7a0OpaTOpPUM CIOXKHWICS CIUIOYEHHBIH KOJJIEKTHB, a TaKXke
NIOHMMaHKe, KaKk Pa3BUBATHCS M Kyaa ABUTAThCS. OTHUM M3 TEPBBIX MIAroB Ha IMyTH K Pa3BUTHIO
BBICOKOTEXHOJIOTUYHON KOMITAHUM CTaJIO ONpEJeSeHHe COOCTBEHHO MPOJYKTa, KOTOPBIH 3TOT
cTapran OyAeT mpeajgarath pbIHKY.

@oxkyc ObUI HampaBlieH Ha MpoJaxy Kamep ¢ 0030poM 360 rpaaycoB — YHUKAIbHYIO
pa3paboTKy KOMaH/Ibl, KOTOpast T03BOJIsIa OBl KAKI0MY MTOKYIATEI0 CHUMATh CBOU BUe0 Ha 360
rpaaycoB. bbUIM TOATOTOBIEHBI pEeKIaMHBIE MaTepHalibl, COCTaBleHAa 0a3a KOHTAKTOB
MOTEHIMATHHBIX MOKYTATeNeH, H3TOTOBJIEHO HECKOIBKO IMTPOTOTHUIIOB [T IEMOHCTPAIINH, BEIOpaH
U YTBEpXJEH AM3aiiH ymakoBKU. YieHbl craprama 003BaHMBAJIM KIMEHTOB, NPE3ECHTOBAIU
IPOJYKT Ha OM3HEC-MEPONPHUATHUSX, YIaCTBOBAIH B BHICTABKAX. BTN CO31aHbI CAT M MHTEPHET-
MarasuH, HauaJoch aKTUBHOE MPOJIBHKEHHE B COIIMANIbHBIX ceTax U MHTepHere. bpio BeIOpaHo
JIBA IIEJIEBBIX CETMEHTA:

1. B2B-knueHThl: KOMIAHWH, KOTOpBIE 3aHMHTEPECOBAHbI B HCIOJb30BAHUU HOBBIX
TEXHOJIOTUH IS N3TOTOBIICHHS TPOMOPOJIMKOB, a TAKXKE PEKIaMHBIC areHTCTBA.

2. B2C-knmueHThl: 4acTHBIE JIUIIA, KOTOPBIE C YJOBOJIBCTBUEM OYIyT CHUMATh Ha KaMmepy
BEYECPHHKH, OTYETHI O ITyTEIIECTBUAX W BaKHBIE COOBITHSI.

OnHako uepe3 HEKOTOPOe BpeMsi KOMaHa CTOJIKHYJIACh ¢ HEOObSICHUMBIM SIBJICHHEM: BCE
moan (kak mnpeactaButenn B2B, Tak u mnpeacraButrenun B2C-cermenTta) OblIM  KpaiiHe
3aMHTEpecOBaHbl B BUe0 360, MpOsIBIISIIN aKTUBHBIA HHTEpEC, IPOCUIIH MPHUCIaTh HH(OPMAIIHUIO
U JIEMO-BEPCHIO, C YAOBOJIBCTBUEM 33JaBAI BOIIPOCHI U )KMBO HHTEPECOBAIIMCH, HO TIPH 3TOM HE
nokynanu! Crtano OYeBHIHO, YTO CTapTall HE ydel Kakoil-To (hakTop, KOTOpPbIM MpEensiTCTBYET
npoaaxam. [IpoBens onpocsl U GOKyC-IrpymNIibl, ObUIM BBISIBIEHBI HECKOIBKO IPUUYMH:



. HemocpeacreBenHo kamepy HEYIOOHO HCMONb30BaTh. Ee HeoOxomumo Jmbo
KpenuTb 0coObIM 00pazomM, 4TOOBI pyka He 3akpbiBaia 0030p 360, mubo nepkaTh Haa rOJIOBOH
nocTossHHO. CheMKa BEUYSPUHKHU WU ITYTELIECTBUS CTAHOBIIIACH BECbMA TPYJOEMKHUM 3aHSTHEM.

J [Tocne cheMKH MOJIb30BATENI0 HAAO0 OBLIO MOHTHUPOBATH BHJICO: CKAUMBATh U
yCTaHaBIIMBATh MPHUIIOXKEHUE, 00pe3aTb U MOHTHPOBATh. DTO TPYAOEMKO U MOJ CHUIIY TOJBKO
po(hecCHOHAILHBIM areHTCTBAM.

Takum oOpa3om, cTano OYEBUIHO, YTO HAJO0 MEHATH OU3HEC-MOeNb U MpoAyKT. [locne
orpeieIeHHOM paboThI M OOIIEHUS C SKCIIEPTaMHU OBLJIO PELICHO HAPaBUTH (POKYC Ha TEXHOJIOTHU
TpexMepHOH cheMKH Ha 360 rpagycoB Ha MEPONPUITUAX (KOHLEPTHbl MY3bIKAJbHBIX TPYIIIL,
TeaTpalibHble MPEJCTAaBICHUS M T. JA.). TO ecTh KOMaHJa crapTama BBICTYyIAla TeHepb Kak
ChbeMOYHasl TpyIa, IpoAarolas KIHMeHTaM KOHEUHbIN npoaykT. HoBas 6u3Hec-Moenb U HOBBIN
PBIHOK OKa3aJINCh BEPHBIM DEILICHHWEM: IEepBbIC 3aKa3bl HE 3acTaBWiIM cedst knaTh! CHauana
Ha4YaJIOCh COTPYAHHMYECTBO ¢ BeaymuMmu wmy3esmu Cankt-IlerepOypra. Cvemku-360 mis
Opmutaxa u Pycckoro Mysest cTainy BaKHBIM JOCTH)KEHHEM — KOMaHy MaJeHbKO IO CTapTarna
HAYaJgu BOCIPHUHHMATh KaK CEPbhEe3HBIX OW3HEC-MAapTHEPOB, OOCITYKUBAIOIIUX TaKUX BaXKHBIX
KJIMCHTOB.

3areM MOSBHIIOCH NMOHUMAaHHE, KaK pacIIUpsATh cepy AesTeIbHOCTH, OCBauBas HOBbBIC
pPBIHKA U cerMeHThl. Tak B nmHelKy ycnyr 3X-Video mo0aBWIIMCH CIeAyrOIIUe HANPaBICHHS
paboTHI:

. Typucrtryeckue yCinyru: CbeMKH TYPUCTUYECKUX JTOCTONPHUMEYATEIbHOCTEM.

. OOBEKTBl KyNbTYpbl: CbEMKU MY3€€B, B TOM UHCIIE 3aKPBITHIX Ul MOCEIEHUs
TYPUCTAMH POCTPAHCTB.

. [TpombliieHHbIE OOBEKTBI: CHEMKHM 3aBOJIOB, IPOM3BOJACTB, TOBapoOB IS
JEMOHCTPALIMY KIMECHTaM.

. PaszBnekarenbHbIE MEPONIPUATHS: KOHUEPTHI, CHEKTAKIIH U JIP.

BrisBieHHE pa3HBIX LENEBBIX CETMEHTOB B pPaMKax OJHOM MPOJYKTOBOM KaTEropuu
MO3BOJINJIO KOMAaHJI€ CYIIECTBEHHO YBEIMYUTh 0a3zy KIUMEHTOB, pa3BUThb COOCTBEHHbBIE
KOMIIETEHIIMH U CTaTh POCCUICKUMH JIMJEPAMH MPAKTUUECKU HA BCEX ITHX HAIIPABICHUSX.

[Ipennoxute cBO CErMEHT pbIHKA, Ha KOTopoM ctaptarn 3X-Video Mor Obl OKa3bIBaTh
cBOM yciyru. Pemenue kelica 10JKHO BKJIIOUATh B Ce0:

1. BeiOop cermeHTa pblHKa.

2. AHanu3 1 onMcaHue noTpeOHoCTel npencTaBuTeNe JaHHOTO CerMeHTa.

3. KonmuecTBeHHBIN 1 KaYeCTBEHHBIN aHAN3 JAHHOTO CETMEHTA!

® CKOJIbKO TaKMX KJIMEHTOB?
e KTo onun?
¢ B uem Hyxnatorca? KakoBa mpuurHa UCIOJIb30BAHUS JAHHOW YCIIYTH?

4. MakcumMaibHO TTOJAPOOHOE OMHMCAHKE YCIYTH, KOTOPas MOXET ObITh OKa3aHa JAHHOMY

CETMEHTY.

KpI/ITepI/II/I OLICHUBAHMA 3aJaHUA

Kpurepnii Koa-so
0aJ1J10B
CobmronieHsl CpoKU U (hopMaT MpeCTaBICHUS 3aTaHHS 3
3agaHue c1aHO HE B CPOK W/WIIM He coOroieH ¢popmar 2
MIPEJICTABIICHHS 33 JaHHS
IIpencraBieHbl peeHus Bcex YeThipex 0JI0KOB 1
Br1eneHsl mpoayKTHI 1Sl KaXKJIOTO CETMEHTA 1

3aganue 7. [lesoBas urpa «Paspa6orka npoaykra» (MYK 2.1, UYK 2.2, UYK 2.3)
B naHHON urpe cryiaeHTtam Ipe[uiaraeTcsi OTBETUTh Ha Psii BOIPOCOB IO pa3padoTKe
IPOAYKTA JUI UX HPOEKTa U MOATOTOBUTH MPE3EHTAIIHIO M0 pa3padoTKe MPOIyKTa.



IIpaBuina u onvcaHue AeI0BOM UTPHI:

[ar 1. Beibop MeToaa pa3paboTKH.

Onpenenure, Kakoi U3 METOJIOB pa3pabOTKu (METOJ BOJOIAa WU THOKast pa3paboTKa)
HAWIY4IIUM 00pa3oM MOAXOAUT JJIsl BAlIero MPoayKTa, U 000CHYHTE, IOUYeMY.

Ecnu BeiOpana kackagHas pa3paboTka (METOJ BOJIONA/1a), TOTIa:

[ar 2a. YpoBeHb TOTOBHOCTH TEXHOJIOTHUHU.

Onumute, kakomy YI'T cOOTBETCTBYET Balll MPOEKT.

Ecnm BeiOpana rubkas pa3zpabotka (agile), Torma:

[ar 2b. OTBeThTE Ha CIEAYIOUINE BOIPOCHI:

J UTo MOXET SIBJIATHCA MPOTYKTOM JIs 3TOrO MpoeKTa?

. Kak st aToro npoaykra Oynet Boirisaers MVP?

[Iar 3. ITocraHoBKa TpeOOBaHUIA.

Onumure ocHOBHBIE TPeOOBAaHUS K TPOAYKTY.

[ar 4. IlpoTuBopeuns.

o Kakoe agMuHHCTpaTHBHOE IPOTUBOPEUHE PEIIACTCS IPOAYKTOM MPOEKTa?
o Kakoe TexHuueckoe NpoTUBOpPEUrE peniaeTcs MpoIyKToM mpoekra?
o Kakoe ¢u3nueckoe npoTuBopedre pemaeTcs mpoyKToM mpoekTa?

[ar 5. Orpanuuexue.

Ompenenure, Kakoe OrpaHUYEHUE B MIPOU3BOJACTBEHHBIX WJIM MHBIX MPOIIECCAX KIMEHTA
CHUMAaeT IIPUMEHEHHUE BaILIEro MPOAYyKTa?

[Iar 6. YMHOE TPOEKTUPOBAHUE.

Kakue cuctembl BHUPTYaJbHOTO MPOEKTUPOBAHUS MOTYT OBITh HCIIOJIB30BAHbBI IS
MIPOCKTUPOBAHUS U IPOTOTUITUPOBAHUS BAIIETO IPOyKTa?

Hlar 7. ITpe3enTtanust Mojenu pa3paboTKU MPOAYKTA.

CobepuTe MOATrOTOBIICHHBIE BAMU OTBETHI Ha BONIPOCHI B BUJIE cllaii10B. B Teuenue nByx
MUHYT KaK/1asi KOMaHJla NIPE3eHTYET CBOE MPEAJIOKEHHUE IMepe]] ayaAuTopueld. B Teuenue AByx
MUHYT ayJIuTOpHsl 3aJaeT BOMPOCHI KOMaHJAE M TMOJydaeT OTBeThl. Kakaplii 4iieH KOMaHJbl
JIOJIKEH BBICTYNUTH C ONMMUCAHUEM PE3YyJIbTAaTOB OJTHOTO WM HECKOJIBKUX IIAroB.

KpI/ITepI/II/I OLICHMUBAaHMA 3aJaHUA

Kpurepuii Koa-so
0aJ1J10B
CobrofieHsl CpoKU U (hopMaT MpeCTaBICHUS 3aTaHHS 3
3a/laHue C/IaHO HE B CPOK U/MUIU HE COOMI0IeH popmar 2
NPEJICTaBICHUS 3aJaHUs
[Tomy4eHbI OTBETHI Ha BOTIPOCH ayTUTOPHU 2

3ananmue 8. Keiic WiseCards (MYK 2.1, UYK 2.2, YK 2.3)

[Tpunoxenne WiseCards momoraer IMoiIb30BaTENsIM KOHTPOJIUPOBATH J1€0ETOBBIE |
KpeAuTHbIE KapThl. [IpriiokeHre aBTOMaTUYeCKU 3aHOCHUT ONepallny B 6a3y JaHHBIX, COOMpaeT u
aHAJM3UPYET JJAaHHBIE O KapTax IMOJIb30BATENs, CKUIKAX, 3aYMCICHUSIX U TpaTax.

[IpeanochuIKy K peaanu3aliuy ujaeu

[Ipu co3manum TpOayKTa MPUHUMAIKCH BO BHUMAaHHWE CJEAYIOIIHAE MOTPEOUTETHCKUE
3ampoChI:

. «He HyXHO AeTanbHOE pa3/iesICHUE OoNnepaluii Ha KaTErOPHM».

. «MHe neHb BOMBATh KOKIYIO MOKYIKY pykamu. YacTo s mpekparai ucroib30BaTh
OYEepEeTHOM CEPBUC U3-3a TOTO, YTO HECKOJIBKO JHEN HE 3aHOCHII ITOKYIKU. B uTore mpocto cBoann
OanaHChl O/IHOM omepanuein».

o «ITocmoTpeTh, Kakue ornepanuy ObLIN 10 KapTe ABa WM TPU Mecslla Hazaj, MHE
BCE-TaKH UHTEPECHO, IO3TOMY X0y MOJIy4aTh HCTOPUIO OMEPALIU».



J «X04y UCHONb30BaTh KapThl MAaKCHMAJbHO BBITOJHO, JUIS 3TOTO HYXHBI
HAaIIOMHMHAHUS 00 OKOHYAaHUU OECHPOLEHTHOrO MepHOa U CIIPABOYHUK CKUIOK 110 KapTam.

J «[Ipunoxxenne MOMKHO (OHOM CUMTATh, KaK BBITOJHEE HCIIOJIB30BAaTh KapThl,
J1aBaTh PEKOMEHIALIMY.

Tekymuii npoIyKkT

HTorom paboThl CTalo MPUIIOKEHHUE, KOTOPOE YMEET AaJeKO HE BCE, YTO XOUeTCs, HO IpU
JKEJIaHUU U BOCTPEOOBAHHOCTH OYyJET pa3BUBATHCS JajIbllIe.

[Tpunoxenue aHanM3UpPyeT U cOOMpaeT MHPOPMALIUIO O KapTaxX M CKUIKaX. YXKe ceiuac
pUIOKeHue aHanu3upyeT SMS ot 6aHKOB, B TOM uuciae SMS 00 M3MEHEHHH JTMMHUTAa KapThl.
Kaxnyro omepanuio He HY)XHO NHOATBEpKIaThb pykamu. EcTb Moaynb pacueroB, B KOTOPOM
peain3oBaHa BCsl crielMpuKa KPeIUTHBIX KapT U BHEIPEHBI PA3IUYHbIE MOIXO0/IbI K IMOTallleHUIO
3a/I0JKEHHOCTEH IO HECKOJIBKMM KapTaM (METOJl «CHEXHOro KoMay, Hampumep). laxe B
TEKYIIEeM BUJIE CEPBHUCOM MOXXHO MOJB30BaThCS JJISI TOrO, 4TOOBI OBICTPO MPOBEPATH OalaHc,
3a/I0JDKEHHOCTD M CPOK IIATeXka, HE 3armycKasi MOOWIIbHBIE OaHKU U HE OTIpaBisiss SMS. MoxHo
MOCMOTPETh AHAJIUTHUKY [0 3a4MCICHUSM W TpaTaM 3a TEKYIIUH Mecsl, H3Y4UTh HCTOPHIO
omepauuii ¥ Oyaymue Tuiatexxkd (rpa@ukd MEepecTpamBalOTCs «HA JIETY» TOCHe Kakaou
oneparuu). [loap3oBaTenu CTaBAT TUMHUTHI HE TOJIBKO Ha CyMMY pacxoJ0B IO KapTe, HO U Ha
CyMMY MMHHMMAJIBHOTO ILIaTE¥a, €CJIM MPUBBIKIN MOJIb30BAaTHCS KPEIUTHBIMU KapTaMU TaKUM
CrocoooM.

B manax:

o Pa3zpaboTka Moaynst o KOMHUCCUSIM U OOHycaM (HarpuMmep, YTOObI TOJIb30BATENN
CMOTJIH CMOTPETh, KAaKOH MX *kIeT KAMIOIK MO TeKYIIHM ONEpallvsiM).

. Pabora Han aBTOMaTHuecKoOl pa3OMBKOI MO KaTeropusM ONepauuid (XOTs BbIIIE
OTHMCAHO, YTO 3TO HE BCET/1a HY>KHO IMOTPEOUTEIISIM, KaTeropruu TPeOyrOTCA U1 pacuera OOHYCOB).

o Pa3paboTka cepBuca pekOMEHIAlMii, KOTOpPBIM CMOXKET JaBaTh MOJCKAa3KU
OTHOCHUTEJIBHO TOTO, KaKyl0 M3 KapT B KaKOH CHUTyallMM Jy4Ile UCIOJIb30BaTh, OCHOBHIBAsICH HA
JAHHBIX 110 CYHIECTBYIOINM OIEepaIUsIM.

IleHoBas MoAUTHKA

[Ipunoxenne OecrmaTHO A MOTpeOuTens. MoHeTu3alus OCYILECTBISETCS 3a CYET
peKJiaMbl, KOTopasi peJBapuTeNbHO TpeOyeT yBeludeHus oObeMa ckauMBaHui. B HacTosmmii
MOMEHT HaiineH mHBectop. [IpenmonoxkutensHple nepBoHadanbHbie BiokeHuss — 10 000 000
pyOuIeii.

[TonuTtuka pacnpeaeneHus U NPOJABUKEHUS

ITpunoxenne npencrasieHo Ha AppStore, GooglePlay u WindowsMarket. AKTHBHBIX
JEHCTBUM 110 NIPOJBWKECHHMIO NIPOAYKTAa HE MPOU3BOAWIOCH U B HACTOSIIMM MOMEHT HE
IIPOU3BOIUTCS.

3ananus no keiicy WiseCards

1. BoIsBUTSH 11eTIEBBIE CETMEHTHI JUIs IaHHOTO MPEUI0KEHUS U TUIIOTETUYECKH OIUCATh UX.

2. CmonenupoBaTh oTpedHOCTH (Ha ocHOBe Monenu llleta, Hetomana u I'pocca).

3. BeissBUTB M onrcaTh 6apbephl Ha MyTH NPeAbIBICHHS 3alpoca Ha ATOT TOBap.

4. OncaTh TOTPEOUTENHCKOE TIOBEICHUE HAa BCEX dTarax.

5. Omucath (akToppl, Kak BHEIIHHE, TaK W BHYTPEHHHE, BO3JACHCTBYIOIIME Ha
noTpeOuTenel B mpoliecce Moucka, BhIoopa U moTpeOIeHus T0J00HOTO TOBapa.

6. OnpenenuTh (CIUIAHUPOBATBH) ATAIbl Pa3BUTHS JAHHOIO OM3HECAa B COOTBETCTBUH C
napagurmoit Customer development.

7. CchhopMupoBaTh MpeIIOKEHUS 110 MPOIBUIKEHUIO (C yUETOM MPHUBJICUCHUS HHBECTOPA).

KpI/ITepI/II/I OLICHUBAHMA 3aJaHUA

Kou-Bo
0aJ10B
ColmrozieHs CpoKU U (hopMaT MpeCTABICHUS 3aTaHHS 3

Kpurepuii




3amaHue cIaHo HE B CPOK M/WIIH HE cOOroAeH hopMar 2
MIPEACTABJICHUS 3aJaHuUs
[IpencraBieHsl penieHUs: BCEX CEMU OJIOKOB 1
BriziesieHO TOUHOE NPEAIOKEHHUE ISl HHBECTOPA 1

3aganue 9. lenroBas urpa «Bbi6op u 000cHOBaHMEe HCTOYHUKOB (UHAHCHPOBAHUS
HHHOBALMOHHOrO npoexkra» (MYK 10.1, UYK 10.2, YK 2.1, UYK 2.2, UYK 2.3, UYK 3.1,
HNYK 3.2, YK 3.3, YK 6.1, UYK 6.2, UYK 6.3)

Oran 1. Paznenenue no rpynmnam

Aymutopus paenutrcs Ha 2—4 Ipynmbl: MOJIOBMHA — pa3pabOTYMKU Ou3HEc-IIaHa
MHBECTUIMOHHOIO MPOEKTa (10 5—7 y4aCTHUKOB B Ka)KJOW) U MOJOBHHA — IOTEHLHAJIbHBIC
MHBECTOPBI JAHHOTO NMPOEeKTa (110 5—7 y4aCTHUKOB B KaXJI0M).

Kaxmoit rpynme HEOOXOOMMO OIEHUTH JKU3HECIOCOOHOCTh H  MPHEMIIEMOCTb
IPECTaBICHHOM H/Ieu ¢ y4eTOM IOTOBOM (PMHAHCOBOM MO/IeIM OU3HEC-TIIIaHa CO CBOUX MO3ULUIA.
[IpunumaiiTe BO BHMMAaHHME TOT (PAaKT, UYTO MHTEPEChl IOTCHIMAIbHBIX WHBECTOPOB U
pa3paboTYUKOB IPOEKTA IO MHOTMM BOIIPOCAM Pa3BUTHUs OM3HECA MOTYT HE COBIIA/1aTh.

Oran 2.1. OcHoBaTenu, NOAr0TOBKA K IEPEroBOpam

Komnanus npu noucke MHBECTULMOHHBIX PECYpcoB A (UHAHCUPOBAHUS Pa3BUTHS
OIpeieNsAeT CIEAYIOINE OCHOBHBIE TAPaMETPBL:

o Cpok (puHaHCHPOBAaHUS — HE MEHEE CPOKA pealn3aluy IpoeKTa, He Oojiee MecTH
JeT AJIs IPOU3BOJICTBA U JIBYX JIET JIJIsl OKAa3aHUS YCIIYT.

. O0beM (QuHAHCUpPOBaHMSI — OXKHUIAEMBIH OOBEM IPHUBIEKAEMBIX CPEICTB,
HEOOXOIUMBIX JJISl pean3aluy IPOeKTa.

o HcTouHnK (pMHAHCUPOBAHMS — HMCIIOJIB3YIOTCS JIM KPEAUTHBIE CPEICTBA, a TaKKe
ydacTue Kakoro KOJIMYECTBAa MHBECTOPOB MIPEAIIOIAracTcs.

. Croumocth (1eHa) (puHAHCHUpPOBaHUS (KamuTana) — HapaMerp, ONpeaessouuii,
KaKyl0 MUHHUMAJIbHYIO JOXOJHOCTb F'OTOBBI I10JIy4aTh OCHOBATEH.

. Cxema ¢puHaHCHpOBaHUS — TpaduK MPUBJICUEHUS 3a€MHBIX CPEJCTB C YKa3aHHEM

UX HCTOYHUKOB.

IIpu sToM ¢okyc 3akirodaeTcs B TOM, COIVIACYIOTCS JIM JKEJlaeMble IOKa3aTelu
HYKOHOMHYECKOTO pocTa (GUPMBI C €€ peaTbHBIMI (PMHAHCOBBIMI BO3MOKHOCTSIMH M COCTOSTHHEM
¢unaHcoBoro pbiHKa. CTOMMOCTh (DMHAHCHPOBAHUSA MPOEKTa JOJDKHA ObITh MHUHUMATbHOM.
[TpoexT 3¢ dexTrBeH, ecau ero JOXOAHOCTh MPEBBIIIAET CTOMMOCTh HCIIOJIB3YEMOTO KamuTasa.
Cxema (uHaHCUPOBaHUS OMpENENSIETCS Ha OCHOBE aHalM3a BIMSHUS BBIOPaHHON (HOpMBI Ha
¢uHaHCOBOE cocTosiHMe KoMmaHu. C y4eToM 3amojHEHHOW (pUHAHCOBOW MOIENH KOMITAaHUU
OTIpEeICNIAI0T HanboJiee ONTUMANBHYIO CXeMy (DMHAHCHPOBAaHHUSA, KOTOPYIO OHHU TPEICTaBAT
UHBECTOPY.

Oran 2.2. HBecTOpBI, TOATOTOBKA K IEPETOBOPaM

'pynmmamM — mOTEHIMAIBHBIM HHBECTOpAM HEOOXOIUMO c(OopMyTUpOBaTh KPHUTEPUU
0TOOpa POEKTOB, BHISIBUTH CUJIbHBIC M CIA0Oble CTOPOHBI JAHHOTO MPOEKTa U MOATOTOBUTHCS K
PELICHUIO BOIPOCA O COOTBETCTBUU JIAHHOTO TMPOEKTa M KOMIIAHUH KPUTEPHUSIM OIPEIEIIEHHOTO
uHBecTopa. Ha kakue ycTymku Bbl TOTOBBI moitu? IIpomymaiiTe crocoObl paspenieHus
BO3MOXKHBIX pa3HOTJIacHii ¢ pa3pabOTUYNKAMU MTPOEKTA.

Oran 3. IleperoBopHsblii poliiecc

Kaxmoit n3 rpymi He00X0IMMO OTOTOBUTHCS K JUTUTEIEHBIM U TPYAHBIM IIEPETOBOPaM,
Ha KOTOPBIX OyZAeT ompenensaThes Oyayliee IpoeKTa: 0TKa3 Ui coryiacue 00 MHBECTUPOBAHHH,
pa3Mep BIIO)KEHHBIX CPEJCTB, VIpaBJICHHE IPOEKTOM, IpaBa M OO0S3aHHOCTH CTOPOH,
CTPYKTYpUPOBAHHUE CIIEIKUA M TOCTHIHBECTUIIMOHHBIH MOHUTOPUHT Pa3BUTHs MPOEKTa, BO3BPAT
cpencTB MHBecTOopaM. [ pymnmam-pa3zpaboTumkaMm OW3HEC-TUIaHa HeoOXxoaumo OynmeT yOemuThb
KOMaHAy HWHBECTOPOB B O(DPEKTUBHOCTH ©  IENECOOOPAa3HOCTH JAHHOTO IPOEKTA,
000CHOBAaHHOCTH TpeOyeMoro pasmepa HHBECTHIMU. [IpomymailiTe mpe3eHTAMIO BaIlero



WHBECTUIIMOHHOTO MPOEKTa, IPU HEOOXOIUMOCTH HCIIOJIB3YHTE MPUIIOKEHUS U3 MPEABIIYIIETO
3amanus. [1oAroTOBhTECH K BEPOSATHBIM Pa3HOTJIACHSAM IO Pa3JIMYHBIM BOIMPOCAM, MPOJAYyManTe
CIOCOOBI UX pa3pelIeHus1, pa3Mephl BalIUX YCTYIOK.

Ortan 4. IloaBeneHue UTOroB

KoMaHapl meperoBopmuKkoB OOBSBISIOT O pe3yidbTaTaX IMEpPeroBOPOB, OOBICHSIOT
MPUYHHBI, IO KOTOPHIM OBLTO / HE OBLJIO IOCTUTHYTO UTOTOBOE COTJIAIICHHE.

KpI/ITepI/II/I OLICHUBaHUA 3aaHUs

Kpurepuii Koa-so
0a/10B
KoManza npucyTcTBOoBajIa Ha I€JI0BOM UIpe 1
AKTHBHOE y4acTHe YWICHOB KOMAaH/bI B IEJIOBOM UIPE 1
KoManze ynanochk JOCTUTHYTh UTOTOBOE COIVIAIIEHUE 3
Komanne ynamoce COMTUCH C FHBECTOPOM Ha aIbTEPHATHBHOM 2
IIPEI0KEHU T

3apanue 10. Keiic «O00 “Yuauna”: npoussoacrso muauii Ha beiiom mope» (MYK
10.1, YK 10.2, YK 2.1, YK 2.2, UYK 2.3, UYK 3.1, UYK 3.2, UYK 3.3, UYK 6.1, UYK
6.2, UYK 6.3)

00O «YnauHa» — WHHOBALIMOHHAs KOMIIAHUSA, 3apETUCTPUPOBAHHAS CTYIEHTaMHU
HKOHOMHYECKOTO U Omosyoruueckoro gaxyiapreroB MI'Y umenn M.B. JlomonocoBa B 2016 roay
C LIEJIBIO 3aIyCKa IIPOEKTAa, UMEIOLLETO LIEJIbI0 IOCTPOMKY U 3aIlyCK IIJIaHTALMK 110 BBIPAILIMBAHHUIO
MapuKyJIbTypsl MUAuid Ha Oepery benoro Mopsi — ydue6HO-Hay4HoTro 1ieHTpa MI'Y, co3manHoro
JUIsL OpraHu3aluy W IPOBEIEHUS MOPCKHMX HAYYHBIX HCCIIEOBaHMII B CEBEPHOM DETHOHE,
MOJATOTOBKM CIELMAJIUCTOB M NPOBEJCHUS TMOJEBbIX CTYACHUYECKHUX MpakTUK. [J1aBHBIM
IPEMSATCTBUEM JUIsI AKTUBHOTO KYJIbTUBUPOBAHUS MUJIUN B JAHHOM PETMOHE CETONHS SBIIAETCS
XOJIOJIHAsl BOJIa U OTPAaHMUYEHHOE KOJIMYECTBO COJTHEUHBIX JHEH B IOy, UTO OMpEeIIseT AITUHHBIN
(3—4 rozma) KK BBIpALIMBAHUS MUJIUIL, TI0 CPABHEHHIO C OOBIYHBIM IIUKIOM B 1-2 roja.

Hcnonb3yeMplM cnocoOOM BBIpAllMBaHUs MUJIUN B TOJILIIE BOJBI SIBISETCS METOJ
IIOJIBECHON MAapUKYJIBTYPHI.

COpIT roTOBOM MpoayKIuU (IPOU3BOACTBEHHAs MOIIHOCTh IpoeKTa oreHuBaerca B 130
TOHH/TA) OCYIIECTBISIETCA IyTeM HEMOCPEICTBEHHOIO COTpPYJ HHUYECTBA C KOHEUYHBIMH
KJIMeHTamMu. J[ns opraHusanuu mpoiiecca JOCTaBKM 3aKyNaroTCs HEOOXOIUMBIE CpeacTBa s
XpaHEHUs U TPAHCIIOPTUPOBKH, CO3AAI0TCS HEOOXOIUMBIE CKIIQJCKHE MOMEIICHUs, HAHUMAETCs
COOTBETCTBYIOIIMI MEPCOHAI.

ITpousBosacTBeHHBIE TUIOMAAN OynyT HaxoauThcsi Ha KapenbckoM mobepexbe benoro
Mmops. [lpenmonaraercs, yTto miuaHTanus OyAeT pa3MenieHa B 5—7 KHUJIOMETpax OT IOCEJKa
[Tpumopckoro, uto obecneunBaeT 6:1130cTh kKak kK BBC MI'Y, Tak ¥ K IOTEHIIMATBHOMY KIHEHTY
— nauBuHT-UeHTpY «llonspHbiil Kpyr». JlaHHOE pacronoXeHue SIBISETCS YAAYHBIM C TOYKH
3peHHsI IPUPOJHBIX 0COOEHHOCTEH: 0CTpOB Benukuii 3aKpoeT MIaHTaluio 0T BO3MOXKHBIX JIbJHUH,
a nposiuB Benukas Canma o0ecrieunT NOBBIIEHHYIO CKOPOCTh MEPEMEIEHHUsI TIOTOKOB BOJIbI, YTO
ONaronpusATHO CKaxercs Ha pocte Muaui. [loMumo 3TOroO, TaHHOE PACIONOKEHHE 00ECIIEUUT
JOCTYT K HHPPACTPYKTYpE.

OcHOBHBIE PBIHKH COBITa TOTOBOM MPOTYKIIUU

l'oToBBIE mpOAYKT mOCTaBisieTcs Mg HYXKJ (apmaneBTHYecKOW U MHUIIEBOM
OPOMBIIIICHHOCTH. {711 nuBepcu(UKAUU PUCKOB M MPEOAOJICHUS MPOOJIeMbl CE30HHOCTU
BbIJIEJIEHO HECKOJIbKO OCHOBHBIX HAIlPaBJIEHUH CObITa MPOU3BEACHHON MPOAYKIIUH.

Munnu  mocraBistoTcss Ha 3aBo  «l umpopeiOduioT- DKOC» s MPOM3BOJACTBA
MEJUIIMHCKUX TpernapaToB (MoTeHInanbpHas BennunHa cripoca — 800 ToHH/TOA). B cBEX)keM wmin
CBEXE3aMOpPO’)KEHHOM BHJAE€ — B pectopanbl ropoaos (IlerposaBonck, Mypmanck, CaHKT-
[TerepOypr — okoio 443,4 Tounsl/ron). Ha peidonepepadatriBaronuii 3aBog OAO «Kapenbckuid



pPBHIOOKOMOMHATY Ui TPOM3BOJICTBA KOHCEPBOB/IpECEpPBOB/canaToB/ KokTeiineld (oxomo 228

TOHH/TOJ).

Ha ocHoBe mnpuBeaeHHoOil B Keiice HHpOpMaIuy,

a TaKXKXC C HCIIOJb30BaHHUECM

TEOPETUYECKHX MaTepHalioB U3 TeMbl «PHUCKM MpoekTay 3amojJHUTE CTOJOLBI TaOuuubl: (2)
«[IpnurHa BO3HUKHOBEHHS pucka», (3) «Omucanue ymepba», a takke (4) «Paspaborka u
OpPUEHTUPOBOYHAS OLIEHKAa Mep MO OOPHOE C PUCKOMY.

Wnertudukanms puckoB

Briasnenue

[Tpuunna
BO3HUKHOBEHHUS
pHuCKa

Onucanue
yiepoa (¢
y4ETOM
BEPOSITHOCTH
ero
HACTYTUICHHUS )

Pa3pabotka u
OpPHEHTHPOBOY-
Hasl OIICHKA
Mep
ITo 6oprbe ¢
PHCKOM

HesaBepuienue crpoutenscTBa 34aHUd  Ha
MoOEPEIKbE

HezaBepmienne 000pynoBaHusi TIaHTAI[UU
JUTS. MUJIU B CPOK

[ToBpexaeHme cyoCTpaToB ¢ MUJAHSIMH

ITomomka O60py,I[OBaHI/I$I, KaTCpoB, JIOOOK

Puck He HaWTU JOCTATOYHOI'O KOJIWYECTBA
MOKynaTenel NpoayKIuu

IToTepst KIMEeHTOB

[Tagenue cripoca Ha MPOAYKUUIO

Pabotnuk OpraHH3aIUH HOTepsUT
TPYZOCIOCOOHOCTh (4aCTUYHO, IIOJHOCTBIO,
BPEMEHHO), TOTUO (YTOHYII)

OnnopTyHHUCTHYECKOE MIOBEJICHUE
COTPYJHHUKOB

BBenenne matel 3a NPUOPEXKHYIO 30HY,
MTOBBIIIEHUE HAJIOTOB C MIPEANPUATHH U T. [I.

PocT 11€H Ha TOIUTMBO U AJIEKTPOIHEPTHIO

CunbHBIM ITOPM, ypara

Iloxxap B oduce wuaM MNOMEUICHUHU, TIAe
XpaHUTCS o0opynoBaHue, TOILIIUBO,
MaTepHabl

Puck rubenu Mumguin

KpI/ITepI/II/I OLICHUBAHMA 3aJaHUA

Kpurepnii

KoJu-Bo
0aJ110B

CobmrozieHs! Cpokr U (hOpMaT MPECTABICHUS 3aTaHHs

3

MPCACTABJICHUA 3a1aHUA

3agaHue c1aHO HE B CPOK W/WIIM He coOroieH ¢popmar

2

HpOHI/ICElHLI TOJIBKO PUCKH

HpormcaHH MPEAJIONKCHUA 10 MUHUMHU3AllU PHCKaA

3aganue 11. Bbi0epuTe OCHOBHBIC LeJIM NPEeINPHHUMATENS B OCYLIECTBJICHUH

NpeANpPUHUMATEIbCKON 1eATeJIbHOCTH:

a) VY noBnerBopenue norpedHocTel norpeduTeneit

b) Makcumu3anus IpuobLTH
C) 3apaboTaTh JACHBIH
d) MOTPATUTh ICHBTU




OtBeT: @, b
3ananue 12. BoiOepuTe 0CHOBHBIE BH/IbI IPEANPUHNMATEIbCKOM 1eSITeJIbHOCTH:

€)
f)
9)
h)
i)
)
K)

KOMMEPUYECKO-TOProBas
(buHaHCOBO-KpEeAUTHAS
BEHUYpHas
KOHCYJIbTaTHUBHAs
IOCpEeAHUYECKas
CTpaxoBast
IIPOU3BOJICTBEHHAs

Oteer: e, f, h, |, k

3ananue 13. ComocraBbTe OCHOBHbIE THIIBI MPEANPUHUMATEIbCTBA C UX ONMCAHUEM:

1)
2)
3)
a)
b)
c)

B2B

B2C

B2G

B3anMoJieiicTBHEe OH3HEca ¢ OU3HECOM

B3aMMOJIeCTBYSI OM3HECA C YACTHBIMU JIMIIAMU
B3aUMOo/IeiicTBHE OHU3HECA C TOCYJapCTBEHHBIMHU OpraHU3alusIMu

Otser: 13, 2b, 3c

3ananue 14. BoiOepure, UTO BKJIIOYAET B ce0si MUCCHS NMPEINPUHIMATEILCKOI0 MPOEKTA

a) JIESITENIbHOCTD

b) ayJUTOPHS

c) JieTaau3alst On3HeC-TPOIECCOB MPEANPUHUMATEILCKOTO IIPOEKTA
d) OTJIMYUTEIIbHBIC OCOOCHHOCTH

e) nporiecc

f) 1eITh

Q) JIeTAIbHOE OIMMCAHKE TIPOEKTa

Otser: b, f, d

3ananmne 15. CocraBbTe BepHYIO OCIeA0BaTeIbHOCTh 3TanoB Customer Development:
1.Pivot (pa3BopoT)
2.Banunamus npobaemMsl
3.Banupanus pemienus
Otser: 231

3apnanme 16. Koau4ecTBO JeHEXKHBIX CpPeICTB, B O0MEH Ha KOTOpPble MPOAABUbI
TOBApPOB/YCJIYT IOTOBBI NepeIaTh UX MOKYNATeaIM

a) LlennocTs

b) busnec-momenb

c) Crpaterust 1ieHOOOpa30BaHHsI
d) Llena

OrBet: d

3aganue 17. CocTaBbTe IENMOYKY YYACTHUKOB IEHOO0OPA30BaAHUSA:

a)
b)
c)
d)
e)

[Toxynarens

Hunep
JuctpubdnroTop
[IpousBoauTenn
Po3unuHbIl Tpoaasenn

Oteer: d,c,b,e,a

3aganue 18. BoiOepure popmysry pO3HHYHOM LEHBbI:



a) Cebecronmocts + [IpuObLIH
b) Cebecronmocts + ITpubsuts + Axkius + HJIC

C) Cebecronmocts + [IpubbLIb + AKIN3

d) Cebecroumocts + [Tpuosins + Akius + HJIC + OnroBas HagOaBka

e) Cebecroumoctsb + [Ipubsuis + Axkius + HIAC + OnrtoBas HagbaBka + Po3HudHas
HaxOaBKa

OTtBert: €

3ananue 19. PaccuuraiiTe po3HUYHYIO lleHY TOBapa MpPH CJIeAYOIMX YCJI0OBHUAX.
Cebectoumocts ToBapa 800 pyOueit, nmpubsuib npoussoautens 10% ot cebectoumocT

toBapa, HJIC oTcyrcTByeT (Bc€ YYAaCTHHUKM LIENOYKH HCIOJIb3YIOT YIPOIIEHHYIO CHCTEMY

HAJIOroo0J0KeHus1 ), ONTOBas HalleHKa cocTapisieT 10%, po3HnYHas HalleHKa cocTaBisieT 25%.
Otger: 1210

3ananmue 20. PaccunTaiiTe ce6ecTOMMOCTH TOBApPa €CJIM U3BECTHO, YTO €r0 POZHUYHAS IeHA
cocrapiasier 2340 pyouaeir (B t1.u. HAC 20%), po3nnunas HaneHka 30%, onrToBble
nocpeaHuku orcyTcTByi0oT, H/IC mnpousBogutens Ttakxke cocraBiaser 20%, nmpudbLib
NPOM3BOAUTENsI B HeHe ToBapa cocraBiaser 200 pyouaeid. CebecroumMocTs TOBapa
COCTaBJIsIeT:

a) 1050 py6Giei

b) 1500 pyosieit

C) 1300 py6ieit

d) 1600 pyosieit

OTtger: a

3aganue 21. CoBOKYNHOCTB [1€iiCTBHI, HANIPABJECHHbIX HA (hopMupoBanue IPPEeKTUBHBIX
LIeH, CIIOCOOHBIX YBEJIUYUTDH NPOAAKH U NPUOBLIL KOMIAHUM

a) Crpaterust 1ieHO0Opa30BaHHsI
b) Llena

C) [lermouka co3aaHust ICHHOCTH
d) [{eHHOCTH

OTtger: a

3aganue 22. ConoctaBbTe TEPMHHBI € MX ONPedeIeHUSIMM:

1) ARPU

2) ARPPU

3) LTV

4) CPA

a) JIOXO0J1 Ha OJTHOTO IJIATSIIEro KJIueHTa (3a onpeeeHHbIA MPOMEXYTOK BPEMEHH )
b) nepuoJi BpeMeHH (To/1/Mecs1/IeHb), B TeUeHHE KOTOPOTr0 KIUEHT MPUHOCHUT J0XOJ
c) CTOMMOCTb MPUBJICUYEHUS KIIUEHTa

d) JIOXO/J] Ha OJTHOTO KJIMEHTa (3a OIpe/IesIeHHbIN POMEXYTOK BPEMEHH)

Ortser: 1d, 23, 3b, 4c

3aganue 23. BoiOGepuTe, Kakue M3 MPeACTABJICHHBIX OPraHM3ALMOHHO-NIPABOBBIX
(popM He SABJIAIOTCH IOPUIAMYECKUMH JIMIAMM:

a) aKIHOHEPHOE OOIIIECTBO
b) nyOJIMYHO aKIIMOHEPHOE OOIIECTBO
C) WHIUBHyaJIbHBIN PEIPHHUMATETb

d) 00IIIECTBO C OrpaHUUYECHHON OTBETCTBEHHOCTHIO



OTtBeT: C

33}13HH6 24. YKakuTe OCHOBHbIE XaPaKTEePUCTUKHU HPUIUIECCKOIO JIULIA:

a) umeeT 000Cc00IEHHOE UMYIIIECTBO M OTBEYAET UM 10 CBOUM 00s13aTeIbCTBAM

b) HE SBJSICTCS FOPUIMICCKAM JTUI[OM

C) MOJKET OT CBOETO MMCHH MPHOOPETaTh M OCYIIECTBIIATH I'PaKJaHCKHE IpaBa U
HECTHU TPaKJaHCKHE 0053aHHOCTH

d) umeeT 000Cc00IEHHOE UMYIIIECTBO M OTBEYAET UM 10 CBOUM 00s13aTeIbCTBAM

e) MOYET OBITh HCTIIOM U OTBETYHUKOM B CYJIC

Oteer: a,C, d, e

3ananme 25. CocraBbTe BEpPHYI0 IOCJEI0BATEJIbHOCTH JITANOB PEerucTpauvu B
KauyecTBe MHAUBHAYAJIbHOIO NPeINpPUHUMATEIA:

a) Omnpenenenne  BuUAoB  AestenbHocTH  (komoB  OKBDJI) u  cucremsl
Hasoroo6aoxenus UI1

b) OrmiaTa TOCIONUIMHEI (HE HYXKHA TIPH 10J1a4e B 3JICKTPOHHOH dopme)

C) [TonroroBka u mojada JOKYMEHTOB B HAJOTOBBIA OpraH MO MECTY PETHUCTPALUU
rpakJIaHUHA

d) [Monyuenwue Jlucra 3anucu EI'PUIT B 351eKTPOHHOM BHJIE C YCHIICHHOMN TTOAMUCHIO

e) N3rorosnenue nevatu (1o >KeIaHUIO)

f) OTKpBITHE PACYETHOTO CUeTa

Oteer: a,C, b, d, e, f

3ananme 26. CocraBbTe NPoOLECC BHIIAYHU JUIIEH3NH:
a) Ilpuem 3asBJICHUS O IPEIOCTABICHUH JTUIICH3UN
b) TIpoBepka JOKYMEHTOB Ha HAIWYKE M MPABUILHOCTH OPOPMITCHHSI
C) VYBemomiieHHe O MpUEMe JOKYMEHTOB K PaCCMOTPEHHIO
d) TIpoBepka JOKyMEHTOB Ha COOTBETCTBHE TPECOOBAHUAM 3aKOHOAATEILCTBA
e) 3axiIoYeHHre O COOTBETCTBUH JIOKYMEHTOB TPEOOBAHUSIM 3aKOHO/IaTE/IbCTBA
OtBer: b,a,cd, e

3ananmue 27. BbiOepuTe OCHOBHbBIE L€ CePTHPUKATMH:

a) CO3/IaHUE YCIIOBUI JIsi OOECIeueHus: CBOOOJHOTO IMepeMeleHHs TOBApOB IO
tepputopru P®D, a Taroke Ui OCYLIECTBICHUS MEKIYHAPOHOTO COTPYAHUYESCTBA U TOPTOBIN
b) YIOCTOBEPEHHE COOTBETCTBUS  MPOAYKIHH, PabOT, YCIYr TEXHUYECKUM

periamMeHTaM, JOKYMEHTaM TI0 CTaHJapTH3allUHd, YCIOBHSM JIOTOBOPOB  COJCHCTBHE
npuoOperaTeNsiM B KOMIIETEHTHOM BbIOOpE MPOIYKIUH, paboT, yCIIyT

C) NOBBIIICHNE KOHKYPEHTOCIIOCOOHOCTH MPOIYKIIUH, PabOT, YCIYT Ha POCCHICKOM
U MEXYHAPOHOM PBIHKaX

d) MOJy4EeHHE HAJIOTOBBIX JIBIOT

Oteer: a,b,c

3ananue 28. Ykaxkure, 4TO U3 NePEeYNCIEHHOT0 MOKET IATEHTOBATbHCH:

a) MPOMBIIIICHHBIE 00pa3Ibl
b) M0JIC3HBIE MOJIEIIH

C) Oun3Hec-uIen

d) n300peTeHuUs

OrtBer: a,b,d

3ananue 29. Kakoil 00beKT NAaTEHTHOT0 MpaBa 00J1aJaeT ABAAUATHIETHEM CPOKOM
NMPaBoOBO OXpaHbI?
a) NaTeHT Ha u300peTeHune



b) MATeHT Ha IPOMBINUICHHBIN 00paser
C) HATEHT Ha MOJIC3HYI0 MOJIEITh

d) TOBapHBIN 3HAK

OtBet: d

3ananue 30. BoiOepuTe BepHoe onpeneneHue noHATHs «Jloropop»:

a) COIVIAllIEHUE JBYX WJIM HECKOJIBKMX JIML OO0 YCTaHOBJIEHUHM, W3MEHEHUU WIN
MPEeKpALICHIH TPaKJIAHCKUX MPaB U 00s3aHHOCTEN

b) COIVIAlLICHUE IOPUAMYECKUX JIMI] O MPEKpAlleHUH TIPaXJAaHCKUX MpaB U
00s13aHHOCTEH

c) BUJICHUE OJHOIO JIMIIA OTHOCUTEJIBHO YCTAHOBJIEHUS I'PAXkKIaHCKHUX IIPaB

d) coralleHue He MeHee TpeX (PU3MUECKUX JUI] 00 YCTAaHOBJIEHWU, U3MEHEHUU WU
IPEKPALIEHUH TPAKIAHCKUX IIpaB U 00s13aHHOCTEN

Otsert: a

3ananue 31. BepHo Ju yTBep:KIeHUe, UTO NMPUOLLIb M YHMCTBIA J€HEKHBIH MOTOK
MOKHO OTOKIECTBJIATEH?

a) JAHHOC YTBEPXKICHUE BEPHO C yYETOM TOTO, YTO MPHOBLIH YUUTBHIBACTCS ITOCTE
YIUTATBl HAJIOTA HA TPHOBLTH

b) JIAHHOE YTBEPKICHUE HEBEPHO

C) JaHHOE YTBEPIKICHUE BEPHO

3ananue 32. BoiOepuTe 0CHOBHbIC BHYTPEHHHUE pe3epPBbl NPeANPUHAMATEIIA:

a) CKJIOHHOCTb K HHTPOBEPCHH, PEAKTUBHOCTD

b) 110100p MPOhECCHOHANBHBIX KaPOB

C) yYMEHHE OIIEHHBATH PadOTy KOMIIAHUH U BUJIETH BO3MOXHOCTH JUIsi SKOHOMUH WIIH
TOBBIIICHHST POU3BOIUTEIBHOCTH, KOTOPBIX MOXKHO JOOHMTHCS, MepeqaB 4acTh (DyHKIWi Ha
ayTCOPCHHT

d) HU3KHUI YPOBEHb CAMOOIIEHKU U CAMOYBaKCHUSI

e) BpeMsi

f) HU3Kas! UM YPE3MEPHO BBICOKAsI IMITATHS

Q) yMEHHE KPUTHUECKH OI[EHUBATh COOCTBEHHbIE JIEUCTBHSI i MBICIIUTh PAIHOHABHO

h) ’KECTOKOCTh M aBTOPUTAPHOCTH MO OTHOIICHHIO K IPYTUM

NYK-10.2. IlpumeHsieT MeTOAbI JHYHOIO JIKOHOMHYECKOro W (HHAHCOBOrO
IJIAHMPOBAHMS ISl JOCTUKEHHMS TEKYIIMX U J0JITOCPOYHBIX (PMHAHCOBBIX Lesel

Buvinoanenue 3adanuit 1-10 ocywiecmenaemca 6 MuKpozpynnax, uHOUUOyaivbHo, 6
meuenue cemecmpa. B konye cemecmpa cmyoenmul 3auiuuiaiom npoekmuvl Ha QUHATLHOL
numu-ceccuu. Kpumepuu oyenusanus npoekma npeocmasienst nocie 3aoanusn Nel(.

3aganue 1. Omnupasich Ha BOMPOCHI U OMMCAHUS ACBITH OJIOKOB OM3HEC-KaHBBI, OMUIITUTE
BBHIOPAHHYIO BaMU TE€XHOJIOTHIO, OM3HEC-UJICI0 M CYTh BAIlleTO TPYMIIOBOTO MPOEKTa, OTBETUB B
TOM YKCJIE€ Ha CJIEIYIOIIHE BOIIPOCHI:

B yem cocTouT 1IEHHOCTHOE MPEAIoKEHNE BaIIero MpoeKTa?

Kto sBasieTcst moTpebuTenem Baimiero npoekra?

Kakas pabGora momkHa OBITH cHenaHa Il PENICHUS KIIOYEBBIX NPOOJIEM WIIH
YIOBJIETBOPEHUS KIFOUYEBBIX MOTPEOHOCTEH IIeNIeBhIX MOTpeOUTENnei?

Kakum oOpa3zoM Barr mpoeKT MOKET yIOBJIECTBOPUTH MOTPEOHOCTH WITH PEITUTH MPOOIEMBI
notpeduTens?

Kakue npeumymiecTBa noiay4uT noTpeduTeNb, BOCIIONIH30BABIINCH BALTUM MPOEKTOM?



Pacniewaraiite mabnon OusHec-mozenu A. OcrtepBanbaepa u W. Ilenbe OGonbmioro
dbopmara, paboraiiTe B Tpymie, 00CyK/1as U 3arojHss COBMECTHO Bce OJIOKH ImabioHa Ou3Hec-
mojenu. Pezynprar paboTsl JOKEH OBITh 0hOpPMIICH B IIEYaTHOM WIIM JIEKTPOHHOM (popmate B
BUJIC:

OTBETOB Ha BOIpock! Beiie (00beM Tekcta 3 000-5 000 3HaKkoB);

3aIlOJIHEHHOTO Ma0I0Ha OU3HEC-MOJICIH BaIlIero MPOCKTA.

3apanue 2. Onpenenure IEICBYIO ayAUTOPHIO JUJII CBOErO T'PYIIIIOBOTO IMPOEKTa IO
Mmeronuke JTBD.
Tabmauma — [1a6xoH meTonuku JTBD
Komman | .......
Hst
[IpoaykT | .......

jtbd 1 jtbd 2 jtbd 3 jtbd 4

Kiuenr 1

Kiment 2

Kiuent 3

AyauTopuu nokymnareiei

3ananme 3. [IpoBenuTe aHATU3 KOHKYPEHTHOTO OKPYXXEHHUs JUIsl TPYIIIOBOIO MPOEKTA,
MCIIOJIB3YS 11a0JIOHBL. 3a/laHue MpeCTaBiseTcs B (hopMaTe Npe3eHTaluu.
Tabnuua — 11aba0H CpaBHUTEIBHOTO aHAJIM3a KOHKYPEHTOB
[TapameTtp KonkypeHnt 1 Konkypent 2 KonkypenT 3 Hama kommanus
Kauecmeo
Ckopocmb
0bcydcUBaHUSA

Ienwv

Tabmuma - SWOT — ananu3
CusbHBIE CTOPOHBI Cnabble CTOPOHBI

Yrpo3bl BosMoxHOCTH

Ta6muma — 5 cun [Hoprepa



Cwnna/Orneska OrneHka OrneHka Bo3MoxHOCTE Htoro
HaJIN4us HCTaTUBHOI'O HapI/IpOBaHI/ISI
BIIUSIHUS

KoHKypeHTBI
VYrposa
MOSIBJICHUS
HOBBIX UTPOKOB
Yrposa
MOSIBJICHUS
TOBapOB-
3aMEHUTENeN
Biacts
ITOCTaBLIMKOB
Biacte
MOKynaTeseu

3aganue 4. Ha ocHOBe COOpaHHBIX JaHHBIX OLIEHUTE PBIHOK I CBOEr0 I'PYMIIOBOIO
npoekta ¢ momomisto mokazareneit PAM, TAM, SAM, SOM. 3ananue mnpeactaBisieTcs B
dbopMaTe npe3eHTalUH.

3apanme S. IlpoBeaure KpaTkuii MapKETHHIOBBIM aHaJM3 PbIHKA, HAa KOTOPBIM BBI
IUTAHUPYETE BBIBOJUTH Ballly TEXHOJOTHIO WM Baml MpoayKT. Ommmmre (BakTopbl Makpo- H
MHKPOCPE/Ibl, BIUSIOIINE Ha BAIll PHIHOK, BEIOEPUTE METO/I HCCIICIOBAHMUS ATOTO PHIHKA U OLICHHUTE
pa3mep neneBoro cermenta (3 000-5 000 3HakoB).

3aganue 6. [loaroroBbTe mpe3eHTanni0 Ha Temy «MeTonabl pa3pabOTKH MPOJIYKTa B
NPUMEHEHHH K BallleMy MpoeKTy». MToroBas npe3eHTanus J0KHA COCTOSATh U3 IIECTH CllaiiioB
1 OBLITh npeaAcTaBjICHa B TCUCHUEC IBYX MUHYT.

3aganmue 7. BeimonaHuTE psif 3a1aHUI TTO BallIeMy TPYIIIOBOMY ITPOEKTY:

1. Boigenurte 1eneBble CETMEHTHI MOTpeOuTeNell TeXHOJOTHU (HAa OCHOBE BTOPUYHOM
uH(popMalun).

2. Cmogenupyiite moTpeOHOCTD LETIEBBIX NOTPEOUTENEH TEXHOIOTHH, UCIIONb3Ys MOJIENH,
JTAaHHEIE B TEME.

3. Ilpoananmuzupyiite M onummuTe, Kakue Oapbepbl MOTYT BO3HUKaThb Ha IyTH
yIIOBJIETBOPEHHS JJAHHOM MOTPEOHOCTH.

4. Copmupyiite raii nepBUUHOro OOIIEHUS C MOTpeOUTENIEM (TOCPETHUKOM).

5. OnuumuTe JOTUYHBIN, ¢ Balllell TOYKU 3pEHUs], allTOPUTM BBIBOJA TOBapa Ha PBHIHOK C
yuetoM mnapaaurmbl Customer development. Pesymbrat paboTbl mnpencTaBUTh B BUJE
nucbMeHHoro otdeta (3 000—5 000 3HaKoB).

3aganue 8. Onpenenure npuemieMble HCTOYHUKY (UHAHCHUPOBAHUS JIJISl BALLIETO MPOEKTA
1 000CHYIiTe CBOI1 BEIOOP, PYKOBOJICTBYSICh MaTepHaIOM, U3JI0’KEHHBIM B pa3jieine | JaHHOH TeMBbI
U pe3yibTaTaMu, OJYyYEHHBIMU B XOJI€ Y4acTHUs B JIEJIOBOM UTpE.

3aganue 9. Ha ocHoBe keiica «OOOCHOBaHHWE HKOHOMUYECKOH I11€Ieco00pa3HOCTH
peann3anuy NpoeKTa» OLIEHUTE NHBECTULIMOHHYIO ITPUBJIEKATEILHOCTD BAILIErO IPOEKTA, CIEAYs
BOITpOCaM Keica. Pe3ynbpTaTel IpeAcTaBbTe B BUJIE TPE3ECHTALINH.

3apanue 10. [ToaroToBbTE UTOTOBYIO MPE3EHTAIIMIO TI0 MPOEKTY, BKIIOYAIONIYIO B CEOst
CIIEIYIOIIYIO WH(OPMAIIHIO:
° buznec-nnes



. [Tpobnema, KOTOPYIO pelIaeT Baml NPOIyKT

° buzuec-monenn

J [leneBast ayauropus

J AHanIn3 KOHKYpEHTOB

J OneHka eMKOCTH phIHKA
. MapKeTHHTOBbIH T1J1aH
. OKOHOMUKA IIPOEKTa

3. OueHOYHbIE MaTePHAJIbl HTOTOBOI0 KOHTPOJIsI (MPOMEKYTOYHOM aTTecTAllMU) U
KPUTEPHUHU OLlEeHUBAHUS

Pe3ynbratel 3auera onpeensoTcs OLEHKAMU «3aUuTEHOY, «HE 3a4TEHO

N3yuenue kypca mpeanojaraet CUCTEMaTHYECKYI0 U MHTCHCHUBHYIO CaMOCTOSITEIIbHYIO
paboty cryaentoB. CamocTrosTenbHas padoTa MPeAnoiaraeT: u3y4eHrue BOIPOCOB MPOTrPaMMBbl
JUCLHUIUIMHBI C TIPUMEHEHHUEM OCHOBHOM M JOIOJHHUTEIIBHOW JUTEPATyphl, HCIOIH30BAHUE
HuTepHeT-pecypcoB Il BBINIOJIHEHUs 3aJaHWii 1O pa3paboTke Ou3Hec-uie B COCTaBe
MHUKpPOTPYII; TMOATOTOBKY K MPAKTHYECKUM 3aHITHSM, K TEKYIIEMY KOHTPOJIO, K 3a4eTy.
[TomyuenHble pe3ynbTaThl CTYJAEHTHI OOCYKIAIOT HAa MPAKTUYECKUX 3aHATHSIX, H0padaThIBAIOT C
y4€TOM 3aMEUYaHuM, BHICKA3aHHBIX MPEMOaBaTeIeM U CTYIAECHTAMHU B MPOLIECCE KOJIJIEKTUBHBIX
o0CyXIeHUH.

OCHOBHBIM OIICHUBAIOIIMM MEPOIPUATUEM IO KYypCy SBIAETCS TPYNIOBOM MPOEKT,
BBINIOJIHIEMBIH B (popmare Whitepaper u mpe3eHTyeMbli Ha TOC/IEHEM MPAKTUIESCKOM 3aHSITHH B
cemecTtpe. [IpOeKT BBIMOJIHAETCSA IPYIIION CTYAEHTOB B KOJMYECTBE 5-7 4EIIOBEK B OJIHOM IPYIIIIE.
Ha ocHoBe Teopernueckoii uHGOpPMALUKM IO KOMAaHIO0OOPAa30BAHUIO CTYACHTHI JIOJKHBI
pactipenenuth poiau B cBoeir komanme (MYK 3.1, UYK 3.2, UYK 3.3). Tlo pesynbTaTam
pacnpezeneHus poJeil CTyJeHTaM 1aeTcs 3a/laHue MO pacipeie]IeHHI0 KOMaHAHBIX (GYHKIIHHA. ITO
3a/laHue JOJKHO OCYIIECTBIATHCS KOMAHJIIOM KOJIJIETHadbHO MPU COBMECTHOM OOCYXKIECHUU
C/ICIIAaHHOU CTYICHTaMH JIOMalTHel paboThI.

Onupascb Ha BOMNPOCHI W OMHCAHUS JEBATH OJOKOB B OH3HEC-MOJENHU CTYACHTaM
HEO0OXOMMO J1aTh ONMKUCAHKNE BHIOPAHHON MU TEXHOJIOTHH, OM3HEC-UJCI0 U CYTh UX TPYIIIOBOTO
MPOEKTa, OTBETUB B TOM uucIe Ha crienyromue Bonpocsl (MYK 2.1, YK 2.2, VK 2.3):

e B uem cocTOUT LIEHHOCTHOE NMPEAIOKEHNE BaIIETo MPoeKTa?

e Kro sBnsieTcs moTpeduTeneM Bamiero npoexkra?

e Kaxkas pabora momkHa OBITH CAeNaHa JUIS PELICHUs KIIOYEBBIX MPOoOJeM HIn
yIIOBJIETBOPEHHUSI KIIFOUEBBIX MOTPEOHOCTEH 1IeNIeBbIX MOTpeOUTeneii?

e Kakum 00pa3om Bail MPOEKT MOXKET yJIOBIETBOPHUTH MOTPEOHOCTH WM PEUIUTH
po0GsieMbl OoTpeOuTeNs?

e Kakue mnpeumyiiecTBa TMOJYYUT MOTPEOUTENH, BOCIOIH30BABIINCH BaIlIUM
IIPOEKTOM?

Ha ocHoBe TexHOMOrMu OM3HEC-KAaHBBI CTYJCHTaM HEOOXOJMMO MOJATOTOBUTH OHM3HEC-
MOJIeJIh COOCTBEHHOTO TIPOEKTa, MPE3EHTOBAB MOMyUYeHHBIC PE3YIbTaThl HA IEPBON MUTY-CECCUU
¢ yuactuem skcreptoB (MYK 2.1, NYK 2.2, NYK 2.3). Bo3mokHa KOpPpEeKTUPOBKa OU3HEC-
MO/IEJIH TIOCIIE NMEPBOM MUTY-CECCHHU.

B pamkax MapKeTHHIOBOW 4acTH CTyJIEHTaM MpeJiaraeTcsi BBIOpaTh CErMEHT (CETMEHTHI)
PBIHKA U OTIHCATh €T0:

1. Br16op cermenTa pbIHKa.

2. AHanm3 1 onrMcaHue MoTpeOHOCTEN MPEACTaBUTENCH TaHHOTO CErMEHTa.

3. KonnuecTBeHHBIN 1 KaAUSCTBEHHBIN aHAIN3 JAHHOI'O CErMEHTA:

4, CKOJBKO TaKUX KIUEHTOB?

5. Kakue onu (Bo3pact, moj, MHTEPECHl, poA AesTeNbHOCTH, eciu 310 B2C; wiun

OTpacib, pa3Mep KOMIaHuH, chepsl IesATeTLHOCTH, eciii 3To B2B)?



6. B uem vy naroTcs, Kakas MOoTpeOHOCTh M MPUYKHA UCTIONBb30BaHUS JAHHOU YCITyTH
Y TI0YEMY OHA JIO CUX IIOp HE yJOBJIETBOpEHA?

1. MaxkcumanbHO TOAPOOHOE ONMUCAHME YCIYTH, KOTOpas MOXKET OBITh OKa3zaHa
JAHHOMY CETMEHTY.

8. BoeigenuTs  1eneBble  CErMEHTHI  MOTpeOuTeneld (Ha OCHOBE BTOPHYHOM
nHpopmarun).

9. CdopmupoBats «"ali-MHTEPBBIO C MOTEHLIUAIBHBIM MOTpedUTEIEM» — Oecemy
10 TEXHOJIOTHH «TJIyOMHHOTO MHTEPBBIO», COCTABUTH KapTy SMIATHH KIIMEHTA,;

10.  IlobGecenoBats ¢ 3—5 KiIMeHTaMu (BBIOOPKA JUIAKTUYECKAs).

11.  IlpoaHanu3upoBaTh NOJYYECHHBIE JAHHBIE U CPOPMYIUPOBATH BBIBO/IbI, 3HAUMMBIE

JUISL IPOEKTA.

Ha ocHoBe npozienanHoii paboTsl CTyJeHTaM He00X0AUMO pa3paboTaTh NpeIoKeHne is
KJIMEHTA.

B pamkax rpynnoBoro npoekra CTyJeHTaM JaeTcs 3aJaHue M0 ONpPeIeIEHUI0 OCHOBHBIX
UCTOYHUKOB (puHaHCHpoBaHUs i peanuzyemoro mmu mpoekta (MYK 10.2). IIpu stom um
HEOO0XO/MMO HCIIOJIb30BaTh pPE3YNbTaThl IEPETOBOPOB € IMOTEHLUAIbHBIMU HHBECTOPAMH,
IIOJIyYEHHBIE B IIPOLIECCE YUACTHSI B JIETIOBOM UIpE.

B pamkax 6510ka «O1eHKa pUCKOB» CTYAECHTaM ClIeyeT IPOBECTH KaueCTBEHHbIH aHaIN3
PHUCKOB, IPUCYLINX UX TPYIIIOBOMY MPOEKTY. Jlanee nmponucaTe Npoue ypbl pUCK-MEHEI)KMEHTA,
KOTOpBIE CJIeyeT IPOBECTU B paMKaX IIPOEKTa.

PesynbTaThl BBHIMOJHEHHONH PaOOTHI MO TPYIIIOBOMY HPOEKTY OQOPMIISIOTCS B BHIE
O6usHec-tiaHa B (opmare mnpezeHTauuu. lIpe3eHTanus HmpoekTa MPOUCXOAUT Ha IOCIEIHEM
IPAKTUYECKOM 3aHSITUM C y4acTHEM IIpernojaBaTesiell U IKCIEepToB (IpelacTaBUTENn Ou3Heca,
BJIACTH ).

Kpurepun onenuBanus:

1. ITocemenue u paboTta Ha JEKIMOHHBIX U MPAKTHUYECKUX 3aHATHIX.

2. BolnosnHeHue TOMAIIHUX 33JaHUN 110 TPYIIIOBOMY IPOEKTY.

3. Ilpe3enTanus rpynmnoBoro NpoekTa B Xxoae GUHAIbHON MUTY-CECCHH.

Onucanue memoouKku npuMeHeHus Kpumepues OYenKu

[Tocemienue NEKIMOHHBIX U MPAKTUYECKUX 3aHATHUH SABJIsETCS 00s3aTeIbHBIM KPUTEPHEM
OLICHKH yCIIEBa€MOCTH CTYAeHTOB. CTy/IE€HT, HE IOCETUBILINI B T€YEHUE KOHTPOJIBHOTO MEepuojia
0oJ1ee TOJIOBUHBI JIEKIIMOHHBIX 3aHATHH, HE JOMYCKAETCs K 3a4eTy.

[IpakTHueckue 3aHATUS IPENCTABISAIOT cO00I Hanbosee aKTUBHYIO U CBOOOAHYIO (popmMy
JMCKYCCHH, TO3BOJISIONIYIO BKJIIOUUTH B HEE KaK MOKHO 0OJIbIIee KOJTMYECTBO CTYACHTOB.

Pabora Ha mpakTHYeCKUX 3aHATUAX NPOXOAUT B (hOpME peIIeHUs] KEHCOB, BBINOJIHEHUS
yIpaKHEHUH, KOHTPOJIbHBIX 3aJaHUN, CUMYJISLUN U JIeIOBBIX UIp, IPOEKTHOI paboTsl. Llenbio
IPOBEJCHUSI KEWCOB U JIEJIOBBIX WIrP BBICTYNAE€T pa3BUTHE KPEATUBHBIX, TBOPUYECKHUX
CHOCOOHOCTEH CTYIEHTOB, HEOOXOJUMBIX I pabOThl MO NPOEKTY; (OPMHPOBAHHE Y HUX
CIIOCOOHOCTH K MOJITUPOBAHUIO OMNpPENENICHHbIX CHUTyaluuid u ux aHanu3y. CTyaeHT, He
MOCETHBIIUI B TEYEHHUE KOHTPOJBHOIO MepHoia Oosiee MOJIOBUHBI NMPAKTHUECKUX 3aHATHH, HE
JIOITyCKAETCS K 3a4eTy.

BeinmonHenue nOMalIHUX 3aJaHUM MO TPYNIIOBOMY IpPOEKTY (B (opMe KOMaHIIHBIX
MUCHbMEHHBIX paboT MO MOATOTOBKE PE3YJILTATOB MMPOEKTA) SIBJISIETCS BaXKHEHIIMM HHCTPYMEHTOM
dopMHpOBaHUS ~ MPAKTHMYECKMX  KOMIETEHIMH  CTyJeHTa B OOJAacTH  IUIAHHMPOBAHUS
MHHOBAIIMOHHO-TIPEANIPUHUMATEIBCKON N1eaTeNbHOCTH. JlomalHee 3aaHue MO KaKIoW Teme
JIOJDKHO OBITH CAAHO KaXK10i KOMaH101 IpenojaBaTesto B (hopMe MPOMEXYTOUHOM Mpe3eHTaIH
Ha CHEIUAJIbHO OTBEIEHHOM TNPAKTHUYECKOM 3aHATHU. 3a BBHINOJIHEHHOE U CIaHHOE
IIPENOAABATEIIO B CPOK JOMAIIIHEE 3a/laHuE N0 MOATOTOBKE MPE3EHTALUN IPOEKTA KAXKbIH WIEH
KOMaH/Ibl IIOJy4yaeT 5 0ajuioB B paMKaXx MUTY-CECCUH.

@uHanbHas Mpe3eHTalus TPYIIIOBOrO MPOEKTa MO BHIOPAHHOM CTYAEHTaAMH TEXHOJIOTHH
ABIISICTCA Ba)KHEHIIMM INPAaKTUKO-OPUEHTHPOBAHHBIM 3JEMEHTOM Kypca. ['pynmoBas pabora
B TEUEHHUE CEMECTpa HaJ JOMAIlHUMHU 33JaHUSIMM IO3BOJIIET CTYACHTaM IPUMEHUTh BCE



MOJIYYCHHBIC 3HAHU Ha IMPAKTHUKE, HOpa60TaTB COBMCCTHO HaA INPOCKTOM U MPCACTABUTL IICPEC
JKCIEPTAaMH  PE3YJIbTaThl CBOCH JEATENbHOCTH (DKCIEpThl NpuriamarTtcs u3 LleHtpa
NpeANpUHIMATENbCTBA, YTpaBieHuss HHHOBauusMu, [IpommapTtaepoB, busHec-coobmiecTBa
Tomcka, ¢ (axkyapbTeTOB ¥ HMHCTUTYTOB). [l0 pe3ynbraTam MHUTY-CECCHHM CTYIEHTHI MOJIYYaroT
OLIEHKY 3a IpOoeKT B auana3zone oT 0 mo 35 OamnoB. Bee cTyneHTHI B paMKax OJHON KOMAaH[bI
MOJYyYal0T OJMHAKOBBIC OIGHKA 3a OTOT JJeMEHT Kypca. Dopmupyercs KOoMaHIHAs
OTBCTCTBCHHOCTb 3a PE3YJIbTAThI pa6OTBI Hapsaay € HWHIAUBUAYAJIbHBIMA OLCHUBAOIINUMU
MeponpusTHsMHA (paboTa Ha TPAKTUYECKUX 3aHATUSAX, TECTHPOBAHWUE TI0 MaTepualiam
JIEKIIMOHHOM YacTH Kypca).

B paMkax aHHOW AMCHUILTUHBI IPUMEHSETCS OTIbHO-PEHTHHIOBAsI CUCTEMA OICHKU:

Tumn 3;1emenTa DJIeMeHT MaxkcumanbHoe
KOJIM4eCTBO 0aJ1JI0B
Pabota B cemecTpe 3ajaHus B ayIUTOPUHU 45
CamocrositensHast padora | TectupoBanue 10
(CPC) [IpoektHas pabota (mpomexxyrounsie | 10
IIUTY-CECCHUH)
Hroro 65

3ajaHus B ayAUTOPUU:

BoinonHenue 3ajaHuil B ayJUTOPUU OLIEHWBAETCS MAaKCUMyM B 3 Oajuia. YUYUTBIBAaETCS:
IOCEIIEHUE CTYACHTOB 3aHATHS, BKIIOUCHHE B pPabOTy, aKTUBHOE y4acTHe B padoTe Haj KeiicoM
(memoBoii urpe). Beero ornennBaeMbIx MepONpusTUi 15.

TectupoBanue:

B cemecTpe npeycMOTpEHO /1B€ KOHTPOJIbHbIE TOUKU B BUJE TECTOB, pa3MEIIaeMbIX Ha
mwaropme moodle B kypce «ColuanbHOE U TEXHOJIOTHYECKOE P IPHHUMATEILCTBOY. [1epBhIii
TECT CTyJIEHTaMH pelaeTcst yepe3 7 Henenb oOyueHus. BTopoill TecT cTylneHThl pemaroT Ha
npeanocieaHel Heaene oo0yueHus B cemectpe. Kaxplii TecT olleHuBaeTcs MakCUMyM B 5 OaJljIoB.

[IpoektHas pabota:

OcnoBHoli ¢pokyc CPC cuenaH Ha POEKTHOM paboTe, OCYIIECTBISIEMOM B MUKPOIpyIIax
HaJl COOCTBEHHBIMU ITPOEKTaMHU. B TeueHue cemecTpa rnpernogaBaTelib IPOBOIUT IPOMEKYTOUHYIO
OLIEHKY BBITNOJIHIEMOM padoTe B BUIe MUTY-ceCcCUil. Beero npenrycMoTpeHo 1Be MPOMeEKyTOUHbIE
MUTY-CECCUH, KaXasi U3 KOTOPHIX OLIEHUBAETCS B 5 OaJlJIOB HA OCHOBE KPUTEPUEB OLIEHUBAHUS,
YKa3aHHBIX B KapT€ KOMIIETEHLIUH.

®opMoli NPOMEKYTOUHON aTTeCTallMM sBisieTcs (QUHAIbHasg NHUTY-ceccus B (dopme
3alUTHI IPOEKTHOW PabOTHI Nepe] IPYIMIOil SKCIIEPTOB.

KPUTEPUH OLIEHKU TPOEKTOB B PAMKAX ®HUHAJIbHOU IUTY-CECCUU

Max 6as10B Kputepun oneHuBanus

Max =5 GaioB [TpoayKT: B YeM YHUKaIbHOCTH OW3HEC-HJIEH,
Kakhe MpoOJeMBbl perraeT MPOIYKT, MoYeMy
BOCTpeOOBaH

Max = 5 6aos PoiHoKk: 1eneBon CETMEHT pBIHKa,

MPEUMYIIECTBA U OTIMYUS OT KOHKYPEHTOB,
MapKETHHTOBBIC MEPOITPHUSATHS

Max = 5 dayutoB Komanaa nmpoekTa: KoOMaHIHBINH CTUITH PabOTHI,
HaJINYHe B3aMMOIOITOTHSFOIINX poneit
U KOMIIETEHIIUH

Max =5 6annoB CrpykTypa TIPETOKEHUS TUTST
WHBECTOpa/3aKa3ynka: O00OCHOBaHHE BBHIOOpa
MOJCIA  KOMMEpUHAIW3allii,  BapHAHTHI
BBIX0/1a, 000CHOBaHKE (DMHAHCOBOTO 3aMpoca




Max = 5 damnoB KauectBO MIPE3CHTAIINH: HATrISIHOCTD,
MOJIHOTA, YOETUTENbHOCTh, YUTA0EIHHOCTb,
KpPacOYHOCTh

Max = 5 6ainos [TonHOTa ¥ €MKOCTH OTBETOB Ha BOIIPOCHI
KIOPH: TIOHHMMaHHEe MpoOJieM, C KOTOPBIMHU
CTOJIKHETCS] IPOEKT

Max = 5 damoB CootBeTcTBUE UIeu MIPOCKTA, MecTa
peanu3anuu IIpOEeKTa BBIOpaHHOMY
HAIPABJICHUIO OOYYCHHUS CTY/ICHTOB

Htoro: max = 35 6auios

roroselii PE3YIbTAT BBICTABIIACTCA HA OCHOBC CYMMBbI ITOJTYYCHHBIX 6aJIJIOBZ
Bhiie 55 60a/1710B — «3aUTeHO», HHKE S5 0a/1J10B — «He 3aUTEHO»

4. OueHo4YHbIe MATEPHAJIBI 1JIsl IPOBEPKHU OCTATOYHBIX 3HAHU (chOPMHUPOBAHHOCTH
KOMIIETEHIIMH)

Tect
3aganme 1. CocraBbTe BEpPHYIO IOCJI€I0BATEJIBLHOCTH 3TANOB PErucTPpaliuv B
Ka4yecTBe MHANBHAYAJIbHOI0 NPeANPUHUMATEIA:

Q) Onpenenenne  BugoB  aearenbHoctd  (komoB  OKBOJI) wu  cucrtemsl
Hanoroo6moxenust UIT

h) Ormutata rocnonuIHHb (HEe HY>KHA TIPU M0/1a4ye B 3JIEKTPOHHOU (opme)

) [ToaroroBka u mojaya JOKYMEHTOB B HAJIOTOBBIM OpraH MO MECTY PETHUCTpaIiu
rpakJlaHUHA

J) [Tonyuenne JIucra 3anucu EI'PUII B 31€KTpOHHOM BUE C YCUIIEHHOMN MOAIUCHIO

k) H3zroroBnenwue neyatu (Mo KeIaHUIO)

)] OTKpBITHE PaCcYETHOTO CUeTa

Oteer: a,C, b, d, e, f

3ananue 2. CoctaBbTe Npouece BbIAAYM JULEH3NHU:
f) Tlpuem 3asBicHHS O MPEIOCTABICHUH JINIICH3UH
g) IIpoBepka JOKyMEHTOB Ha HAJTMYKME U MPABUILHOCTH OPOPMIICHHS
h) VYBenomieHue o nmprieMe JOKyMEHTOB K PACCMOTPEHHUIO
i) TIpoBepka TOKYMEHTOB Ha COOTBETCTBHE TPEOOBAHUIM 3aKOHOIATEIHCTBA
j) 3akmrodyeHHe 0 COOTBETCTBUH JOKYMEHTOB TPEOOBAHMIM 3aKOHOIATEILCTBA
OtBer: b,a,cd, e

3ananue 3. BoiOepuTe 0CHOBHBIE LIEJIH CEPTU(PUKALIMHU:

e) CO3JIaHUE YCJIOBHH 11 OOecredeHus CBOOOJHOTO TEpPEMENICHUSI TOBApOB IO
tepputopuu PO, a Takxke A1 OCYIIECTBIECHUS MEKIYHAPOJHOTO COTPYIHHUYECTBA U TOPTOBIU
f) YIOCTOBEPEHNUE COOTBETCTBUS NPOIYKIIMH, pPadOT, YCIAYr TEXHUYECKUM

pernamMeHTaM, JOKYMEHTaM II0 CTaHJapTU3alluM, YCIOBHSAM  JIOTOBOPOB  COJAEHUCTBHE
npuoOpeTaTeNsiM B KOMIIETEHTHOM BbIOOpE MPOIYKIUH, paboT, yCIIyT

)] NOBBIIICHNE KOHKYPEHTOCIIOCOOHOCTH MPOIYKIIUH, PabOT, YCIYT HAa POCCHICKOM
U MEXYHAPOHOM PBIHKaX
h) MOJy4EeHHE HAJIOTOBBIX JIBIOT

OtBer: a,b,c

3ananmue 4. YKaxKuTe, UTO U3 NMEPEYUCIECHHOT0 MOKET MATEHTOBATHCS:
e) MPOMBIIIIJICHHBIE 00PA3IThI



f) IOJIE3HEIE MOJIETH

Q) Ou3Hec-uIeu
h) n300peTeHUs
Ortser: a,b,d

HNudopmanus o pazpadoTunkax

Kykmuna Tarbsna BanepreBHa, KaHI.9KOH.HayK, Kadeapa ¢puHancoB u yuera MHcTUTyTa
SKOHOMMKHU U MEHEP)KMEHTA, IOLCHT



