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1. KOMHeTeHHHI/l U HMHAUKATOPbBI HMX [JOCTHKCHHUSA, IMPOoBEpPsA€MbI€¢ JaHHBIMHA
OIICHOYHBIMM MaTepHaJIaMH

Iesbto 0CBOCHMSI JUCLMILUIMHEI ABIsETCA (POPMUPOBAHUE CIIEAYIOIIMX KOMIETEHIUI:

OIIK 7 — CiocoOGeH HecTH OTBETCTBEHHOCTh 3a MPUHATHE PEHICHUH M0 YaCTH WM BCEM
CJIO’KHBIM BUJIAM MH)KEHEPHOM JNesTeIbHOCTH

PesynpTaTamu 0CBOEHUS IUCLUIUIMHBI SIBJISIOTCS CIIEIYIOIINE UHAMKATOPBI JOCTHXKEHUS
KOMIIETEHIINH .

POOIIK-7.1 3naer oueHku 3(GGEKTUBHOCTH Ppe3yJIbTaTOB  MpOodecCHOHATHHON
JeSITebHOCTH

POOIIK-7.2 VYmeer BbBIOMpaTh CpEACTBA M TEXHOJOTHH, B TOM YHCIE C YYETOM
HOCIEACTBUM HX IpUMEHEHHs B Mpo(ecCHOHAIbHOU cdepe, OnpeAensTb NPUOPUTETHI
poeCCHOHATILHOM IeSTENFHOCTH U CIOCOOBI €€ COBEPIICHCTBOBAHUS

2. OueHOYHbIe MATEPHAJIBI TEKYLIEr0 KOHTPOJISI U KPUTEPUH OLleHUBAHUS

Texymuii KOHTPOJIb MPOBOJAUTCS B TEUEHUE CEMECTpa C LENbI0 OINpEAENCHUS YpPOBHS
YCBOEHMsI O00y4YarolUMKCA 3HAHUH, (OPMHUPOBAHUS YMEHMH M HABBIKOB, CBOEBPEMEHHOIO
BBISIBJICHUSI ITIPENOAABaTEeM HEJAOCTAaTKOB B IOJTOTOBKE OOYyYarOIMXCs M IPUHATUSA
HEOOXOIUMBIX Mep IO €€ KOPPEKTHPOBKE, a TaKKe [UIl COBEPLICHCTBOBAHMUS METOJIUKU
oOyueHHst, opraHu3anuyu yueOHoil paboThl, U (pukcupyercss B (opMe KOHTPOJIHLHOW TOYKH HE
MEHEee OJTHOTO Pa3a B CEMECTP.

3. OueHOYHBbIE MATEPHAJIBI HTOTOBOT0 KOHTPOJIA (IPOMEKYTOYHOM aTTecTaluu) U
KPUTEPUH OLleHMBAHUS

4.1 3agauus 0 TUCLUILINHE

OcHo6HbIe NOHAMUA MEHEOHCMEHING
Bomnpocs! 1t 06cyxaeHus:

1. B uem mpuunHbl, 0 Bamemy MHEHUIO, MOSBICHUS TaKOTO CIEIM(PUIECKOTO Tpyda, Kak
YIPaBIEHYECKUI?

2. Yro Bpl 3HaeTe 0 mpouCXOXkIeHUn TepMuHa ‘“‘MeHemkep”’? [louemy 3TOT TepMUH CTalln
IpUMEHATh B PoccuM, XOTA CyIIECTBYIOT €ro CHHOHUMBI — pPYKOBOJIUTENb, Ha4yaJIbHUK,
YIOPaBISIOMINN?

3. Uro, no Bamemy MHEHHIO, SBISIETCS XapaKTEPHBIM B YIIPABJICHUYECKON AEATEIBLHOCTH
MEHE/IKEPOB Pa3IMUYHOTO YPOBHS?

4. PazpabotaiiTe Mozaenb (CxeMy) B3aUMOJEHCTBHS CyObekTa M OOBEKTa YyMpaBJIECHUS,
MCIIOJIB3YS IOHATHA “Uenb”’, “Bo3aeiicTBue”, “peakius’, “oOpaTHast CBSI3b’, “UTepauus’ .

5.Ha3oBure Hanbosee MOAXOAAIIME METOJbl YIPABICHUS CTYAECHYECKOH ayIuTOpHeH;
MOCETUTENSIMU, OXKHUAAIOIIMMU MIpUEMa y Bpada; OpuUrajoi CTpouTeNel; MmoxapHO KOMaHo0M;
HAy4YHBIM KOJUIEKTHBOM.

6. Kakue posn, mo-BamemMy MHEHHIO, BBINOJHAET COBPEMEHHBIA MEHEIHKEP B MPOIECCE
npodecCHOHATBLHOMN e TeNbHOCTH?

7. Ilouemy 3¢ pexTrBHOE yIpaBieHUE MPEATIoIaraeT 3HaHue TPYNINoBOM THHAMUKHN ?

Curtyanus 1is 00Cy:KIeHus:

[Ipopamxupyiite crneayronme KadecTBa PYKOBOIUTENs, HEOOXOIUMBIC ISl MPUHSATHS
YIPaBIE€HYECKOTO PELIeHus], 1 TPOKOMMEHTUPYHUTE CBOW BBIOOD:

* yYMEHHE BBIICTUTh OCHOBHBIE IPUYNHBI TPOOIIEMBI,;

® CMCJIIOCTEb OTKIIOHUTH CTaHAAPTHBIEC METOJAbI PCHICHUSA HpO6J’IeMBI N HCKaThb HOBBIC,
OpUTMHAJILHBIE;

® BUACTE JajJblI€ HCIOCPECACTBEHHO JAaHHOTO (npe;maraTL p€uiCHud 3a paMKaMHu
MOCTaBIICHHOMW 3a/1a4H);



* TpPEIOKUTH HOBBIM BapuaHT peopraHU3aIiy 3JIEMEHTOB JJI1 HHOTO (GYHKIIMOHUPOBAHUS;
* TEPEKIIIOYUTH AeWCTBUE 00BEKTA Il HOBOTO €ro yIoTpeOIeHHUS,

* TpPEIBUICTh HECKOJBKO PA3IMYHBIX BAPUAHTOB U BbIOpaTh Hauboee 3PeKTUBHEIE,

* TMEPEeKITIoYaThCs C OJHON 3PUTEIBHOM MOJIENN Ha JPYTYIO, 3aJI0KEHHYIO B TOM e o0pase;
* UMETh UyThe K HATMUMIO MPOOJIEMBbI TaM, I/Ie KaXKETCs, UTO BCE YK€ PEIEHO;

* IPEIBUIETH MOCIEICTBUS IPEIIAracMbIX pELICHHI.

2. Deonouus KoHuenuuii 6 MeHeoMdcmenme
Bomnpocsr mist o6cysxneHus:

1. Yem, mo BamiemMy MHEHHIO, OOYCJIOBJICHO NOSIBJIEHHE TOr0 WJIM HHOTO MOAXoAa K
YIIPABIICHUIO B Pa3HbIC HCTOPUUYECKUE TTEPUOIBI?

2. B HecKOIBKHX ClI0BaxX BBUIEIUTE KOHIIEHIIIMNA KaXI0H Kokl Kakue u3 Hux

MOYXHO CUYUTATh HanboJiee MHTEPECHBIMH H ITOYEMY?

3. BrigenuTe JOCTOMHCTBA U HEIOCTATKU KAXOH IIIKOJIBI.

4. Kakue uaeu, coiepKauiygecs B yMPaBJICHUYSCKUX KOHIICTIIIUAX IMPOILIOTO BEKa, MOXKHO
0€3 KOPPEKTUPOBKH IPUMEHSTH CETOJ/IHS HA MPAKTUKE?

5. PasBuTHe KakuxX HayK ¥ TEXHOJOTWH HanboJiee MOBIUSIIO Ha CTAHOBIEHUE COBPEMEHHOTO
MEHEDKMEHTA?

6. Ilouemy B Harie BpeMs BO3pacTaeT 3HaYCHUE TUYHOCTHONU caMOpeaIu3uu?

7. Kak Bbl OOBSACHHTE TOT MapaOKC, YTO HAYYHO-TEXHUYECKAash PEBOJIOLMS BBI3HIBAET
yCHIIEHHE TYMaHUTapHOTO 00pa3oBaHus?

8. Kakme wu3 COBpeMEHHBIX KOHICIIIMHA MEHEIPKMEHTa MOXHO CYUTaTh Hamboee
MHTEPECHBIMU U N10YEMY?

9. Packpoiite coaepkaHue MOHATHS “JIeMOKpaTH3AIUs YIIPABJICHUS .

10. Hackonpko NpaBUIBHO YTBEpP)KIAEHUE, YTO B COBPEMEHHOM MEHEIKMEHTE
MPOUCXOAAT UBMEHEHHS BO B3IUIA/IaX: OT BJIACTH TPYJa K BIACTH pa3yMa; OT OIOpPOKPATUYECKOTO
yIOpaBieHUs K JeMOKpaTHYeCKUM (opmam; OT HE3aBUCUMOCTH UHIUBUIYYMOB K HE3aBUCUMOCTHU
KOJUIEKTHBA; OT MEHEIDKEPHU3Ma K JIMJIEPCTBY; OT (JOPMaTU30BAHHON BIACTH K HEO(DUIIMATILHBIM
CHIIE Y BIMSHHUIO.

Curyanun uist 00CyKICHUSA
Henry Mintzberg npuBoaut npumep pacnpeseneHus padodyero BPEMEHH PYKOBOJIUTEINS
¢dupmel ipu 60-80 yacoBoii paboueii Hexene.
Kakue Bbl MOXeTe 1aTh peKOMEHJAINH 10 YBETNYEHUI0 3(()EKTUBHOCTH HCIOIb30BaAHUS
pabouero BpeMeHH JaHHOTO PYKOBOAUTENs?

3. Buewinaa u gnympennsasn cpeoa opzanusayuu

Bomnpocs! 11t 06cyxaeHus:

Kakue gakxropsl onpenensoT GopMyIupoBaHUE MUCCUHU U 1I€JIM OpraHU3aluu?

Kakue nepemeHHble BHyTpeHHEN cpefbl, Ha Bai B3rns, Haubonee 3HauuMbl?

KaxoBa ponb komaH/1bl B GOPMUPOBAHUN COCTOSTHUSI BHYTPEHHEH cpeibl?

CymiecTByeT 11 B3aMMOCBS3b BHEILIHEN U BHYTPEHHEHN CpeJl OpraHn3anun?

Kakwue ctparerun moryt 6bITh BblpaboTanbl Ha ocHoBe SWOT-ananuza

PoneBble MO3UIMU YYaCTHMKOB KOMAHJIbl MOTYT JH OBITh aTTECTOBAHbI KaK

akTuB Kommanuu? [Touemy?

7. Kakoe BiIHMsiHME OKa3bIBa€T U3MEHEHHE POJIEBBIX CTATyCOB YUYACTHUKOB I'PYIIIIBI
Ha COCTOSIHME BHYTPEHHEU cpepl On3Heca?

8. Kakme oOpazoMm yuuThIBae€TCSI TIpynmoBas JUHAMUKA B  NPHUHATUH
YIIPaBICHYECKUX PEIIECHUN?

oL E



9. Kakoma opma yyera mapameTpoB BHEIIHEW W BHYTPEHHEH cpej KaMIaHUHU B
(hopMUPOBAHHUH CTPATETHH €€ Pa3BUTHS?
10. YUro HeoOX0AMMO yUecTh NpHU paclpeaeTeHIH 3a/1a4 MKy WIEHAMU TPYIIIbI?

3amanus.
1. IIpoectu SWOT-ananu3za koMranuu (MO BBIOOPY) M ONPENEIUTh CTPATETUU €€
pa3BUTHUS

2. Ouenutb (OpMBI MPOSIBICHUS TPYNIOBOW AMHAMHKH BO BHYTPEHHEH cpene Ha
MpUMEPE KOHKPETHON KOMITAaHUU?

3. VYurena nu rpynmnoBas AWHAMHUKA B (HOPMYyITHUPOBAHUU LEJICH/CTpATETHH JaHHOU
KOMITaHUH?

4. Bwl MeHemKep 1O MPOMU3BOJACTBY B (hUpMe, KOTOpasi M3TOTOBIISAET XOJOAMIBHHUKH.
He Tak naBHO BBl y3Ha/IM, YTO XOJIOAMIBHUKM KOHKYpHUpYOIEH (Gpupmbl 001aaat0T
JOTIOTHUTEIBHBIME (DYHKIUAMHU (CBOWCTBAMH), KOTOPBIE B XOJOIMIBHUKAX BAIIETO
IIPOM3BOJICTBA OTCYTCTBYIOT. Ha eXerogHol creuualn3upoBaHHON BBICTaBKE
(bupMbI KOHKYpeHTa OyZeT OTKPBIT O(UC AJIsl TOCTEH, T/Ie Ha OJHOM M3 3aCeHaHui
€e PYKOBOJUTEIb PACCKaXXET CBOUM JWJIEpaM O HOBBIX pa3paboTkax. Bl moxere
YIOJIHOMOYHTH CBOETO COTPYIHHMKA OBITH MPUCYTCTBYIOUIMM Ha TOM 3acCEJaHHH B
CTaTyce HOBOI'O JWJIepa, YToObl y3HAaTh 0 HOBUHKE. Iloiiaere M BBl HA TakoW 1ar u
nouemy?

4. Opeanuzayus u cmpyKkmypa ee ynpasieHus
Bompocs! 1i1st 06cyxnenus:
1. Kakue skoHOMHKO-TIpaBoBbie (opMbI opranuzanuu Gupmsel Bbl 3HaeTe? Onpenenure
UX MPEUMYIIECTBA U HEJOCTATKH.
2. OmpenenuTe, Kakas OpraHU3allOHHO-TIpaBOoBas QgopmMa B  HaUOOIBIIEH
CTEMEHU TOJXOJMT JIJIsi COOTBETCTBYIOIIMX TUIIOB OpraHu3anuii (tTadmumna 1):

Tab6muna 1
Xapakrep JesTeNbHOCTH Oprauu3alioHHO-TIpaBoBast (hopMa
Macrepckas 1o peMOHTY AKIMOHEPHOE 00IIIECTBO
Cynosepdn ToBapwuilecTso
OObeMHEHUE B 3AIUTY OKPYXKAIOIIEH CPe/Ibl VYupexaenue
MynununanbsHas 00IpHHUIA Accomumanus
OO6bearHeHHE apOUTPAKHBIX YIIPABIISAIOMIKX ropoja [ O6mecTBeHHOE 00beTHHEHNE

3. TlompoOyiiTe TpPUBECTH B COOTBETCTBHE 3JEMEHTHI JICBOTO W IPABOTO CTOJIOIOB
TaONMuIbl, ToM00paB ISl MPEANPUSTHS ONTHUMAIBHBIM THMN XO3SHCTBOBAHUSA, WCXOHAS U3
XapakTepa mpou3BocTBa u popMbl coocTBeHHOCTH (Tabnuia 2)

Xapakrep ®dopma cOOCTBEHHOCTH
MIPOU3BOJICTBA

I'upposnextpoctanumst | UHIMBHyalbHOE IIPEANIPUATUE, OCHOBAHHOE HA JIMYHOM TPYIE




YacoBas mactepckas l'ocynapcTBeHHOE WMiTH MyHHUIIUIIATBHOE TPEATIPHUATHE

Ilexapus KomnnexkTrBHOE mpeniipusiTie, OCHOBAHHOE HA HAEMHOM TPY/Ie

ABTOMOOWIBHBIN 3aB0J] | KosnekTuBHOE mpenpusiTie, OCHOBAaHHOE Ha JIMYHOM TPYyAe (KOOTIEpaTHB)

Bbpurama kaMeHIIIMKOB WnauBumyansHoe MpeanpuaTie, OCHOBaHHOE Ha
HaeMHOM TpPYyJe

4. JlaliTe XapakTEepUCTUKY CTENEHU IPOSIBICHUS (BBICOKAs, CPElHss, HU3Kasl) CICAYIOLIUX
NPUHIUIOB: B KQXKJIOM U3 ISTH NEPEYUCICHHBIX BBIIIE THIIOB Npeanpustuii (Tabmuma 2)
* 3AMHTEPECOBAHHOCTh B pe3yJIbTaTax Tpy/a;
* OTBETCTBEHHOCTH 3a PE3YJIbTaThl TPYAQ;
* OPUEHTUPOBAHHOCTh HA NEPCIEKTUBY;
* CIIOCOOHOCTH K PacUIMPEHUI0 MacIITa0O0B AEATEIbHOCTH;
* SJKOHOMHUYECKasi yCTOWYMBOCTb;
* peasin3anysi NOTEHIIMAIBHBIX BO3MOKHOCTEH.

Curyanus y1st 00CyXICHHUS:

ABunakomnanusi Anbda ocylIecTBISET KaK IAacCaXUPCKHE, TaK U IPy30BbIe
aBuanepeBo3Kku. Bo rinaBe aBuakoMIaHUU CTOUT MPE3UACHT, KOTOPBIA OTBEYAET 3a MPOBOJIUMYIO
aBUakoMIanue noiautuky. Ilpu mpesujeHTe (QYHKUHOHHUPYIOT pa3ivyHble CTPYKTYphl (110
BHEIIHUM CBSI3SIM, CTPATETUYECKOMY IUIAHUPOBAHUIO U TEXHUYECKOU MOIUTHUKE aBUAKOMIIAaHUH),
UMeroIe MTaOHbIe TOTHOMOYHS.

3a MapkeTMHI M (UHAHCHI B AaBMAKOMIIAHMM OTBEYAIOT, COOTBETCTBEHHO, BHIIE-
OpPEe3UJCHT MO MapKETUHIYy U BUIE-TIPE3UAEHT Mo (uHaHcaM. Bune-npesupeHTy no JeTHel
AKCIUTyaTallul CaMOJIETOB IOJUYMHSIOTCS JIETHUE OTpsAbl, OOECIEUUBAIOLIUE I1EPEBO3KY
naccaxupoB. Jlupekropy  cimyxObl  OpraHu3allid  MEPEeBO30K  MOJUYUHEHBI  CIIYXOBI,
oOecnieunBaromye 00CITyKMBAaHHE IacCaXUpPOB U TpPy30B Ha 3emse. Buie- npe3ujpeHT mo
TEXHUUYECKOH 3KCIUTyaTallud CaMOJIETOB OTBEYAET 33 UCIIPABHOCTH CAMOJIETOB U, CJIEOBATEIBHO,
3a TEXHUYECKYIO0 0€30MacHOCTh MOJIETOB.

[Tpon3BoACTBEHHO -  JUCIeTYepcKas  CIayXk0a  OCYILECTBISET  KOOPJIUHALIUIO
B3aMMOJICHCTBUSL BCEX IMOApA3JIEICHU aBUAKOMIIAHUM U TOJYMHEHA JUPEKTOPY CIy>KObl
Opra"u3anuu nepeBo3ok. CocTaBbTe CXeMy KOMMYHHUKAIMM OpraHU3aly.

Jlyi pelieHust CUTyaluu He0OX0AUMO:

* ONpeEINTh NHPOPMALMOHHBIE IOTOKH;

* BBIJCJIUTH BOCXOIAIIUE, HUCXOISAIINE KOMMYHHUKAIUY;

* 0pOPMHTH TOPU30HTATIBHBIE KOMMYHUKALIUU MEXY MOApa3AeICHUSIMU;

* YCTAaHOBUTh KOMMYHMKAIIUN PyKOBOJIUTEINb — MOAUYNHEHHBIH;

* IOCTPOUTH MOJIeNIb OOMeHa HHpopMaLnel MeXAy IPe3UIeHTOM aBUaKOMITAHUU U
BUIIE-TIPE3UICHTOM 110 MapKETHUHTY;

* c(hopMUPOBATH 11ENb 0OPATHOM CBA3H;

* ONpEeNeNuTh, KaKhe MOTYyT CYIIECTBOBATh Iperpaabl B OpraHU3alMOHHBIX
KOMMYHMKAIUSAX aBUaKOMIIaHUWY;

* BBIIETIUTh KOMMYHHUKAI[MOHHbBIE CBA3HM C BHEIIHEH Cpeloi BHIle-Npe3uJeHTa Mo
MapKETHHTY;

* OIIPEACIINTh KOMMYHHMKAIIMOHHBIE POJIM PyKOBOAUTENIECH MTOAPA3ACIICHAN.

5. IInanuposanue ¢ meneodxycmenme
Bomnpocs! 11t 06cyxaeHus:
1. Yro Takoe cTpaTernyeckoe miaHupoBanue? B uem 3axmrodarorces ero GyHKIUN?




2. OObsAcCHHTE, B 4YE€M OTJMYHE CTPATErHH PA3BUTHUsI OPTraHW3allMd OT CTPATETUU €€
(YHKIIMOHUPOBAHUS.

3. YkaxuTe menu cocTtaBieHUs OwsHec-TiaHa. [[ns koro, mo Bamemy MHeHuro, oH
COCTaBJIACTCA?

4. Yro mpencraBiuser coOOW TakoW pasmen  OuW3Hec-TlaHa, Kak — 00oOIeHHoe
(ucriomUTEBHOE) pe3toMe? Kakoe MecTo OH MMEeT B MepedHe pa3esioB OuszHec-miana? Kakum
110 OYEPEIU CPEAM NPYTUX PA3CIOB OH COCTABIISICTCS?

5. Omnpenenute Ha3HAYEHUE TAKTUYECKOTO IJIAHUPOBAHUSI.

Curyarmu st 00CYXKICHUS
Cutyanus 1.

Ha BHOBb OpraHm3oBaHHYIO BBICTaBKY TpeOyeTrcs HaOpaThb 3KCKYypcOBOAOB. Kakbiid
9KCKYPCOBOJI MOXKET MpoBecTH 4 3KCKypCcUU B JACHb (Kaxaas 3KCKypcus Mo 25 4YeloBeK).
3arpaThl Ha COJEpXKaHUE BHICTABKU COCTaBIsAOT — 80 py0. B JeHb. 3apruiata 3KCKypCOBOJA
coctapisieT 40 py0. B neHb. ExxenHeBHO BhIcTaBKy MoryT nocetuts 50, 100, 150, 200, 250,300
yenoBek. Llena Omnera 2 py6. Kakoe onTuManbHOE KOJIMYECTBO SKCKYPCOBOJOB HEOOXOAMMO
HaOpaTh AJsl pabOTHI Ha BHICTaBKE?

Curyanus 2.

[TpunATO pelieHne OpraHu3oBaTh KaTaHUE HA TEIUIOXOAE HOYbI0 M0 DUHCKOMY 3alMBY. 3a
HOYb TEIUIOXOJl MOXKET coBepliuTh 1, 2, 3 nnu 4 peiica. OAHOBPEMEHHO HA TEIJIOXOJE€ MOTYT
HaxoauThes 10 200 maccakupoB. 3aTpaThl Ha COAEpKaHUE TeIioxoAa cocTaBistoT 40 Teic. pyoO.
B ce30H (ce30H = 40 mgueit). Kpome Toro, 3aTparhl Ha KaxIblid peiic coctaBisiroT 1 250 py06. Llena
ounera — 10 py6. KonudecTBo kenammux mokataTbesi MoxkeT coctaBuTh 150, 300, 450, 600,
750 yen. 3a Houb. Kakoe KoM4yecTBO peicoB cieyeT OpraHu30BaTh?

1. Ilpunsamue ynpasienueckux peuieHui.

Bormpocs! 1151 06cyxaeHust

3anporpaMMHpOBaHHbBIE U HE3AIIPOIPAMMUPOBAHHBIE PEILICHUS KOMaH 1bl

[Ipouiecc npuHATHS pallMOHAIBHOTO PELIECHUS.

PosieBble MO3UIMK B MOATOTOBKE U IIPUHATUN PEILEHUI.

[TpoGsieMbl U UX pelieHue.

Peanu3zanus poneBbIx QyHKIUI B OpraHU3alliy BBITOJIHEHUS IPUHATOTO PEILICHHS.
VYnpaBiaeHUECKOE PEIEHNE U OTBETCTBEHHOCTD.

ouhkwndE

Curyaruu Ju1st 00Cy X AeHus

"OTt6opouHoe nHTepBHIO". Hy’KHO 00BEIMHUTH YHACTHUKOB B JIBE€ YCIOBHBIE TPYIIIIbI:
«PykoBogutenu» u «Kanaunaren. Kaxaplii pyKoBOAMTENb MPOBOIUT coOECeI0BaHUS KaK
MUHUMYM C TpeMs KaHIUJaTaMU U JOJDKEH BbIOpaTh OJJHOTO U3 HUX, a KaXKAbIA KaHIU1aT
JIOJKEH MPOWTH MHTEPBBIO KAK MUHUMYM C TPEMs PYKOBOJIUTENISIMH U BBIOPATh C €r0 TOUKH
3peHHs HanOoJiee MOAXOISAIIEr0 EMy PYKOBOJAUTEIS.

BaxxHo mog4epkHyTh Ul BCEX YYaCTHUKOB WIPBI, YTO PELICHHE OHU MOTYT IPHUHATH TOJIBKO
Npoias Bce TpU cobeceqoBaHMs. 3aTeM HY)KHO PacCHpeleluTh YYaCTHUKOB UIPhl B Pa3HBIX
YacTsAX KOMHAThl, YTOOBl OHM HE MEMIAJIH JApYr JApyry. s KOHKpeTH3alMd MOKHO YKa3aTh
MO3UIMI0, Ha KOTOPYIO TPOBOJUTCS cOOeceloBaHUE WJIM MPEeAJOKUTh yYaCTHUKAM
CaMOCTOATENIBHO OIPENEIUTh U NPEAIPUATHE, U MO3ULUI0 HA UX YCMOTPEHHUE, C y4eTOM 3aJ1ad



Balllell KOHKPETHON cuTyanuu. B TO Xe BpeMs TpeHEp HampaBisieT KaHAUAATOB K TEM
PYKOBOJUTENSIM, y KOTOPBIX OHHM emie He Obuth. MOXXHO BECTHM BHJIC03aMUCh HWIPHI IS
JAIbHENIEero aHaiau3a >kecTukynsauuu. Ilocie Toro, kak ycioBue Tpex cobecenoBaHuil Oyner
BBINIOJIHEHO, PE3YJIbTAaThl UIPHI 3aHOCATCS B TAOJHIly, B KOTOPOH OyZeT OICHEH KaXAbli W3
Y4aCTHUKOB UTPBI.
[Tpumep TaOaULIBL:

Kanmumater  |AnnalCepreii |Hukomnaii

3 5 2

4 5 4

4 4 4
PykoBoaurenu|IBan[Hukural/lapps

5 4 5

5 4 4

5 4 5

ITo uroram »Toi TabIUIBI IPOBOAUTCS 00CYKIeHUE UTPhl. M3HayabHO HYKHO Ha4aTh
00CYXJICHUE C TeX YYaCTHUKOB, KOTOPbIE HAOpAIM MAaKCUMAITbHOEC 1 MUHUMAIILHOE KOJIUYECTBO
OaJLIoB.

ITo uroram o0s3aTeNBHO CIEAYET OOCYAUTH CIAEAYIOLUIME MOMEHTBI: TOUEMY
KaHIUAaThl/yIpaBJIeHIIbl BEIOpaTd UMEHHO JAHHOTO YEJI0OBEKa, YTO HATOJIKHYJIO UX HA TaKOE
pelieHue, Kakue apryMeHThI B MOJIb3Y JaHHOTO YYaCTHUKA UTPhI OHU MOTYT BBIJIBUHYTh. B
TaKOH JIeTOBON UTpe MO MEHEIXKMEHTY UMEET CMBICI U yJIeUTh BHUMaHUE OOpPaTHOM CBSI3H,
KOTOPYIO MOJIy4YaT yYaCTHUKHU, HACKOJIBKO OHA OblIa HEOKUJIaHHA, YTO HOBOT'O OHU y3HAJIHN

2. Ilpuaymaiite cCHUTyanuio, KOTAa BbI IOJy4aeTe MOCTOSHHBINA JOXO0/, PACXOAYs TOJIBKO
CIEYIOIIKE TPUHAUIEKALIUE BaM PECYPCHI:

e 1) yuenoBeueckuil KanuTa;

e 2) pabouyro CHITy, IPEeIIPUHUMATENbCKYIO CIIOCOOHOCTH;
e 3)pabouyro cuIy, 4YeJIOBEYECKUM KannuTal;

e 4) xanuTan, 3eMJo, pabouyro cuiy;

e 5) npyrue (Bce) BUABI PECYPCOB.

3. Bl rinaBHbIi MeHekep O0NBIION (UPMBI 110 TPOM3BOACTBY BCEMHUPHO U3BECTHBIX MalMpoC.
®upMa MMEeT MHOTOYMCIICHHbIE (PUIIMANbl BO BCEM MHpE € OONBIIMMU OObEMAMM MPOIAXK.
[TosiBUNIaCh BO3MOXKHOCTB OTKPBITH €1lie OJHY (aObpuKy Ha YKpauHe, U OT BaC 3aBUCUT pELIeHHe
0 ToAmMcCaHWuU HOBOro corjamenus. C OJHOW CTOPOHBI, CTPOUTEIHCTBO Takou (aOpuKu
00eCreynT pernoH HOBBIMH Pa0OYMMU MECTaMH, CHUMas Mpobiemy 0e3paboTHllbl, ¢ Ipyroid —
npuHeceT OonbuIoN oxoa gupme. OJHAKO Bbl 0O3HAKOMMWIKCH C pe3ysibTaTaMu HCCIIEeI0BaHUMN
OTHOCHUTEJIbHO BIIMSIHUSL KypeHHs Ha opraHu3M uyenoBeka. Kakum Oyzer Bamie pemieHue?
[Toanuiiere BbI HOBOE corjamenue win HetT? [louemy?

5. Momueauua u ynpagnenue

Bomnpocs! 11 o0cyxaenus

1. HazoBute GpamMuiing yuyeHbIX ¥ MPOKOMMEHTHUPYWUTE UX BKJIaJ B TEOPUH MOTHBAIIUH.
2. B ueM pazHHUIAa MEX1y TEOPUSMH COJIEPKaHMsI U TEOPUSIMH Ipoliecca MOTHBALIUN ?
3. KakuMm 00pazom cBs3aHBI MOTPEOHOCTH HHU3IIETO M BBICIIETO MOPSIIKA?




4. Bpiienure BHEIIHWUE W BHYTpEHHHE (DAKTOPHI YEIIOBEKa, OMPEACISIONINE COCTaB €ro
noTpeOHOCTEH.

6. Kakue moTpeOHOCTH XapaKTEpHBI Il HAIIero oo1iecTBa?

7. Kakue mnoTpeOHOCTH peanu3yloTcs Npu paboTe MpennpuHUMATE]IeM, MEHEKEPOM,
WH)XEHEPOM-TTPOrPAMMHUCTOM, CTAHOYHHKOM.

8. BbI — MeHemKep, Kak OBl BBl OPTaHU30BAIH CBOIO pabdOTy, KaKUe JIEHCTBUS OCYIICCTBIIIN
C TeM, YTOOBl MAKCUMAaJIbHO YYUTHIBATh MOTPEOHOCTH CBOMX COTPYAHUKOB?

9. Ilepeuncnure CTUMYJBI, KOTOPbIE BBl OTHECETE B KATETOPHIO AKOHOMHUYECKHUX,
COLMATBHO-TICUXOJIOTUIECKUX, OPTaHU3AITOHHBIX?

10. B 3aBucuMOCTH OT KakuxX IMOKasarenei padoThl BbI MOCTABUIM ObI 3apaboOTOK
TeHEePaJIbHOTO IUPEKTOPA U pazHopadoyero?

Ilpakmuueckue cumyayuu

1. B 1OpoeKTHO-KOHCTPYKTOPCKOM Oropo ¢Gupmbl paboTaroT 6 denoBeK. AJieKcei
MakcuMOBUY - CpPEIHUX JIET MY’>KUMHA, I'PY3HBIM, MEJIAHXOJIUYHBIM, TSOKEIBIM Ha IOABEM,
YBJIEKAETCs I1axmMaTaMy, 00J1afjaeT aHaTUTHYECKUM cKiiajoM yMa. FOpuit bopucosuy - Mosoaoit
YeJI0BEK, CUMITATUYHBIA, KOMMYHHUKAOEIbHbIH, 4eCTONOOMUBbIN, 3aHUMAETCs B CaMOJIeATeNIbHON
TeaTpalbHOW cTyauu. Jlroga — He3aMy)KHSs JEBYIIKA, HUYEM HE YBJIEKACTCA, MUMEET TpHU
JIOOMMBIX 3aHATHS: PA3VISBIBATh JKYpPHAJT MOJ, HAOMI0JaTh NPOMCXOJIIUE 332 OKHOM,
o0cyxmate ¢ moapyramu (UPMEHHBIE HOBOCTH M COOBITHS. Mapusi - Moiojgas >KEHIIWHA,
UCIIOJIHUTEIIbHAS, TPYJIOI00HUBas, UMEET CEMbI0O M MaJE€HbKOI'0, 4acTo OoJieromero pedeHka.
Banepa — XynoniaBblii MOJIOZON Y€JIOBEK, OTIIMYHBIA MHXKEHEP, HO NMENAHTHYEH U YPE3MEPHO
camoto0uB, CTpajaeT XpOHUYECKUM 3a0ojieBaHMEM; B HacTosiuee Bpems B otmycke. Lllectoit
YyelloBeK — MeHemkep Owopo, 310 Bbl. Bac BbI3Ban [1aBHBIH MEHEIKEpP MPOEKTHO-
KOHCTPYKTOPCKOT'O OTA€Ia U 00BbsABUI, YTO (pUpMa 3aKIIF0UYMIIA JOrOBOP Ha pa3pabOTKy IMpPOEKTa,
YCIICITHOE BBIMOJIHEHHE KOTOPOTO TpuHeceT (hupme Heru1oxyro npuobus. [Ipoekrt, kak oTMeTHI
[JIABHBIA MEHEJKep, TEXHUUECKHU CII0KHBIM, nMeeT 00JIbII0i 00beM YepTeKHBIX PabOT, JOJIKEH
OBITH BBIMOJHEH 3a CUET CBEPXYpOuHOU paboThl. M, kpoMe TOro, Ha 3aKIIOYUTEIILHOM 3Tale
HEOOXO/IMMO COIJIACOBAaHUE IMPOEKTa C 3aKAa3YMKOM M B CBSI3U C ATUM IPEICTOUT JUIUTENbHAS
koMaHaupoBka. Eciu Owopo cropaBurcs ¢ paboToil, €ro COTPYJIHUKOB KAET XOpollee
BO3HarpaxaeHue. OHaKO CyMMY BO3HArpaXae€HUs IJ1aBHbIM MEHeKep He COOOLIIII.

1. Onpenenuth oOcHOBHBIE MpoOnembl. [IpuHATP HeoOXonuMMble B 3TOM CUTyaluu
yIpaBIE€HYECKUE pEIIeHUs, B YaCTHOCTH pelIeHHEe IO pacHpeAeieHuio padoT Mexay
COTPYAHUKAMY;

2. IlpoBectn  aHaiu3  MOTPEOHOCTEH  KAXAOr0  COTPYAHMKA:  OMNpPENENUTh  €ro
WHAMBHUAYalbHbIE TOTPEOHOCTH, OLEHUTHh CTENEHb BIHAHUA KaXJIOM NOTpeOHOCTH 1O
NATHOANIIBHOM IIIKajie, CrpyNIupoBaTh MOTPEOHOCTH KaK HCTOYHMK MOTHBOB, OIPENEIUTh
CyMMy OaJlJIOB 1O Ka)KAOW IpylIie MOTUBOB U ONpPEAEIUTh JOMUHHUPYIOIIYI0 noTpedHocTh. Ha
OCHOBAHMHU 3TOTO pa3paboTaTh CTUJb MOBEAEHUS 10 OTHOLICHUIO K KaXJI0MY COTPYAHUKY MpHU
pacnpenenennn padbot. Mcnonap3oBaTh MpU 3TOM TEOPETUUECKHM MaTepuan: KiIacCHUPHUKAILUIO
CTHMYJIOB, pa3jIMyHble BapUaHTHl KOHLEMINI MOTHBALIMHU, CIOCOOOB MOTHBAIMK. Pa3pemaercs
“HpPUNUCHIBATE TEPOSM KEHC-CTaAN KaKUe-TO JTOMOJHUTEIbHBIE CBEIEHUS, CBA3aHHBIE C JIMYHON
KHU3HBIO, COOBITUAMH CBSI3aHHBIMU C IPOLUIBIM IIEPUOIOM paboThl, HO HE UIYIIHE Bpa3pes ¢ ero
XapaKTEPUCTUKOM.

2. PykoBomureneM HeOOJBIIOTO JWHAMHYHO  pa3BUBAIOLIETOCS  MPEeNNpUATHsS  ObUla
chopMyMpoBaHa YCTaHOBKAa Ha IPHEM HOBBIX COTPYJHUKOB — 0053aTE€IbHO MOJIOABIX,
aMOUIIMO3HBIX M HAIeJIEHHBIX Ha NMpodecCHOHAIBHBIA pocT. PykoBomuTens paccykial Tak:
€CJIM COTPYAHHUK CTPEMUTCS K YCIeXy, OH CTaHeT paboTaTh HE TOJILKO Ha ceds, HO U Ha
OpeanpusiTie, 4yTo OyJeT crnocoOCTBOBaTh €ro pa3BUTHIO. B Tewenue 1,5 ner sta monurtuka
JlaBajia CBOM IUIOJbI, OJHAKO K KOHIy BTOPOTO TOJa BO3HUK pe3Kui 0OBasl yBoibHeHHH. [lpu



npueMe Ha paboTy oAsM o0emiaad KapbepHBIH pPOCT, HO BakaHCHH Ha PyKOBOJAIINE
JOJDKHOCTH B KOMIIAHMM He ObUI0. B pesynbTare 3a KOPOTKOE BpeMsi OpraHM3alus MOoTepsiia
CaMbIX aKTHBHBIX M YCICIIHBIX Pa0OTHHKOB. B yeM 3akirodanach OMMOKAa PYKOBOAWUTEIS?
Kakue neiicTBust B 3TOH CUTyallud MOXHO ObUIO ObI MPEANPUHATH, YTOOBI CTAOMIN3UPOBATH
HanOoJee EHHBIX COTPYIHUKOB?

3. OmHO cpenHee poccHUiiCKOe MpeAnpusiTHe BO3HUKIO Ha OCHOBE CEMEWHOro Ou3Heca.
PykoBoauTenem KoMIaHuu cTajn cpelHUM OpaT, HO BCE€ KIIIOUEBBIE MO3ULUU HA NPEIIPUITUU
3aHUMaJM €ro POJCTBEHHUKH: POJUTENH, cTapiuas cecTpa, MIaAlIMil Opar, MyX crapiien
CecTpbl, JKeHa MJjajamiero Opata U T.1. PoACTBEeHHUKHM 00J1aaiay MPHOPUTETHBIMH IMIpPaBaMu B
OPUHIATUMA PEIICHUN, MoNydanu Oonbllylo 3apaboTHYIO Iuiaty W OoHychl. Bee coTpyaHuku
3HAJM, YTO BOMTH B 3Ty 3aKPBITYIO TPYIIy COOCTBEHHHKOB INPAKTHUYECKH HEBO3MOXKHO. Ha
OPENNpUATHH TakKe ObUIO M3BECTHO, YTO YCWJIHS W aKTUBHOCTh Mall0 OTPaKaloTCi Ha
BO3HArpa)<JI€HUU U MOOLIPEeHUsIX. B pe3ynbrare Habmoanach BbICOKas TEKYUYECTh IIEPCOHANA, a
KOHKYPEHTBI MEX]ly cOOOM Ha3bIBaJId Ty OPTraHU3AlMI0 «Ky3HHIEH KaapoBy. Kakyio ommuOky
Jonyckan pykoBoautenb? Kakue pexoMeHIaluu MOYKHO NPEIJIOKUTh PYKOBOIUTEINIO, YTOOBI
YCTPaHUTh UMEIOIIHNECS OIMOKY B CUCTEME MOTHBAIIMH IepcoHana?

6. Konmponw u ynpasnenue no omkionenuam
Curyanust 1s1 00CYKACHUS:

B ropone N aBTOMOOWIBHBIA 3aBOJ BBIITYCKAET JIETKOBBIE aBTOMOOMIM Mapku «Hesa» ¢
oovemom asurarens 2 000 cm3. OgHOBpEeMEHHO 3aBOJ BBIMYCKAET MPULEIBI AJIS JIETKOBBIX
aBTOMOOMIIEH, KoTopble cocTaBisoT 10 % oT obuero oobema npousBojacTBa. B cBsA3M ¢ TeM,
YTO Ha AaBTOMOOHWIIBHOM pBbIHKE CTpPaHbl TOSBHIOCH OOJBIIOE KOJIWYECTBO HMIIOPTHBIX
aBTOMOOMJIEH aHAJOTUYHOE Kiiacca ¢ 00jee BRICOKUMHU MOTPEOUTEIHCKUMU XapaKTePUCTUKAMU,
cipoc Ha aBToMobOunbs «HeBa» cuuzmics Ha 50 % u mpojoimkaeT magarh. 3aBoJ MOTEPSUT CBOE
MOHOTIOJIFHOE TIOJIOKEHHE Ha BHYTPEHHEM pbhIHKE aBTOMOOWIeH. [IpoucxoauT 3aToBapuBaHue
CKJIaJJOB TOTOBOM MpOAyKIMeH. PyKOBOACTBO mNpeanpusiTUs MNPUHSAJIO PEIIEHUE IPOBECTH
WCCJIEIOBAHMUS C IIEJIbIO BRIPAOOTKH CTPATETUU U TAKTUKHU BBIXOJIA U3 CO3/IaBIIETOCS TOJIOKECHHUSI.
beuta opranumszoBaHa cnyk0a MapKeTHHTa, TMOAYMHEHHAs BHIIC-TIPE3UICHTY MO COBITY U
MapKETUHTY.

B pe3ynbprare MapKeTHHIOBBIX UCCIIEI0BAHUI ONPEEIICHBI CIEAYIOIINE TO3UIINH:

1. JIns pmanpHeimero Beimycka aBToMoOmis mapku «HeBa» u obecrieueHusi cTabUIBLHOTO
pBIHKa COBITa HEOOXOAUMO MOBBICUTH KOHKYPEHTOCTIOCOOHOCTh MPOIYKIIMH U CHU3UTH LIEHY Ha
u3JIeNne.

OTH 3a/1a44 MOTYT OBITH BBITTOJTHEHBI:

* CHH)KCHHEM Ce0eCTOMMOCTH TPOM3BOACTBA (M KaK CIEACTBHE — CHIDKEHHEM LIEHBI
peanu3anuu) 3a CcuUeT TNpPUMEHEHHs Ooyiee JCMIeBBIX MaTepUaloB, CTaHAAPTH3ALUUA |
yHUGUKALUY Y3]I0B U JIeTaNeH;

* peanmu3amyeil aKTyaJdbHOTO KOHKYPEHTHOTO TPEUMYINEeCTBA — TOHIXEHHBIM PacX0JIOM
TOIUIMBA B MPOLIECCE HKCILTyaTalluu 3a CYET MOJAEPHHU3ALUUNA KOHCTPYKIMU ABUTATENS U 3aMEHBI
TOPMO3HOM CUCTEMBI.

ITo mpenBapuTENBHBIM OIEHKAM, JaHHBIE MEPOIIPHUATHS MOTYT OBITh OCYyIIIECTBIECHHI 3a 1,5 -
2 roia Mpy JOTOTHUTENHHBIX HHBECTULIHSIX B pasmepe 20 mipa. pyo.

[Tocrme mpoBeaeHUsT ATUX MEPONPUSATUI 00BEM 3arpy3KH MPOU3BOACTBA MPU CTAOMILHOM
cripoce MOXeT cocTaBUTh S0 % OT 00I1Ieit MOIITHOCTH 3aBO/IA.

2. B nocnenHee Bpemsi B CBA3M C MHTEHCHUBHBIM JIAYHBIM CTPOUTEIBCTBOM YBEIMUYMIICS
CIPOC Ha BHYTPEHHEM PbIHKE Ha Ipy30BbIe aBTOMOOUIHN ¢ 00beMoM aBurarens 10 64 2000 cm3
U Tpy30moabpeMHOCThIO 1,5 T. Cpoc Ha BHEIIHEM PBHIHKE Ha aBTOMOOWIIM TOTO Kjacca TakKe
MTOBBIIIACTCS.




Coznmanne rpy30BOro aBTOMOOMIISI Ha 0a3e BBIMYCKAEMOTO B HACTOSAIIEE BPEMST aBTOMOOMUJIS
«HMckpa» moxer ObITh ocymiecTBieHo 3a 0,5 — 1 rox (3aBoj y»ke UMEET ONBITHBIE 00pa3ilbl) U
TpeOyeT MHBECTHIIMH B pazmepe 35 mipa. pyo.

[Ipennonaraemplii 00beM 3arpy3kKd NPOM3BOJCTBA MOXKET cocTaBuTh A0 60 % obmero
o0bemMa MOUTHOCTEH 3aBOjA.

3. Cropoc Ha aBTOMOOWJIbHBIC TPUIENBI HA BHYTPCHHEM W BHEIIHEM DPHIHKE B HACTOSIIEE
BpeMsl He YJOBJIeTBOpeH. [ paciimpenusi mpou3BOCTBA MPHUIIETIOB HEOOXOAUMbI MHBECTULIUU
B pa3Mepe 5 Miipa. py0. ¢ HOCTENIEHHBIM BBEJICHHEM B CTPOIl HOBBIX MOIIIHOCTEH B TEUEHHE roja
C JlaThl OKOHYAHUSI MHBECTUPOBAHU. 3arpy3Ka MpOU3BOACTBEHHBIX MOIIHOCTEH IUIAHUPYETCS B
ooseme 10 30 % ot obmero oO0bemMa MPOU3BOACTBA. 3aBOJI UMEET BO3MOXKHOCThH MOJIYUEHHUS
kpenuta B I[ICB 1. Cankr-IletepOypra B pazmepe 50 mipa. pyd. CpokoMm Ha 5 JIeT ¢ y4eTHOU
cTaBkoil OankoBckoro mporeHta 50 % B roa. Ha ocCHOBE HMCXOIHBIX JAaHHBIX HAMETHTE
CTpaTEeruio BhIX0/1a 3aBOJIa U3 CO3/IaBLICICS CUTyaIlH.

[Ipennaraercs BBIIOJIHUTD CIIEIYIOIIME JEHCTBUS:

1. IIpoBeauTe CUTyalMOHHBIA aHAIM3 BHEIIHEH cpeapl. Onpenenute (GpakTopbl MPSIMOro U
KOCBEHHOT'O BO3JICHCTBUS HA MIPEANPUSITHE.

2. Koukperusupyiite GOpMyJIUPOBKY TOCTAHOBKH MpoOiaemMbl U chopMylIupyuTe ee
MACbMEHHO.

3. Onpenenure, AOCTATOYHO JU UH(DOPMALIMU IS PELICHUS TOCTABICHHON 3aJauH.

4. llpoBeaute aHanM3 BHYTPEHHETO IMOTEHIUAJa 3aBOJA. YTOYHUTE aCCOPTHUMEHT
BBIITYCKAeMOH U IJIaHUPYEMON K MIPOU3BOJICTBY MPOTYKIUH.

5. OnpeznenuTe UeNU U 337a4d NPEANPUATHS 110 OPraHU3aIMK YCIOBHUM /711 BBIITyCKa HOBOM
MPOIYKIIHH.

6. Ompenenute cTpareruud (pocta, OBICTPOTO POCTA, COKPAIICHHUS) MO KaXIAOMY BHIY
TUTAHUPYEMOH K BBIITYCKY MPOAYKIIUU.

7. IlpennoxuTe BapuaHT OPraHU3allMOHHON CTPYKTYpbI 3aBojia. Kakue HOBbIE 101-

pasneneHds HEOOXOAMMO OpraHuM3oBaTh B CBS3M C HM3MEHEHHEM HOMEHKJIATypbl
BBITTYCKaeMOM TTPOTYKIIHH.

8. Ilpeanmoxkxutre BapuaHThl CHCTEM KOHTPOJIA TIO MaTepUANTbHBIM, (DUHAHCOBBIM,
YeJIOBEYECKUM pecypcam.

9. Paccmotpute peanu3annio bopm OCYLIECTBJIECHUS KOHTPOJIA
(mpeaBapUTENbHBIN, TEKYIIH).

10. Chopmynupyiite 3aKIIOUNTENBHBIE BBIBOIBI

7. Jluunocmo u Kon1IEKMUE
Bompocs! 1t 06cyxaeHus.
1. O6GocHyiiTe, KaKyt0 HalpaBIEHHOCTh 0JIKHA UMETh JTUYHOCTb:
* PYKOBOJAMTEIS;
* HCIIOJIHUTENS, pab0TaIOLIEro CaMOCTOSATENBHO;
* UCIOJHUTENS, padOTaIOIEro B COCTaBE IPYIIIHI.
2. KakuMu cnocoOHOCTSIMH U B KAKOM COYETaHMM, HE0OXOAMMO, Ha Balll B3I, 00J1a1aTh
PYKOBOAUTEIO?
3. Kaxoii TemnepaMeHT U KaKO# THI MBIIIJICHUS JOJKEH, MO BallleMy MHEHHUIO,
COOTBETCTBOBATH CJIEAYIOLUIMM OPraHU3allMOHHBIM JOKHOCTSIM:
* TOPIOBBII MPEICTABUTEID;
* TJABHBIN Oyxranrep;
* TJaBHBII KOHCTPYKTOD;
* HayaJbHUK OTJENa KaJIpOB;
* 3aBEAYIOIIMN apXHUBOM;
* HaYaJIBHUK IIeXa.




4. TlocTpoiiTe BO3MOXHBIE CXEMBI “KpyroB OOIICHHUS  HadaJlbHUKA OTJAENAa pPEKJIaMbl U
[JIABHOTO TEXHOJIOTA IPEANPUSATHUS.

5. Ompenenute MOHATHS “‘COIMANbHAS POJIb” M “‘COLMANIBHBIA CTAaTyC”, OOBSCHUTE, B UeM
OHM CXOJIHBI, @ B UEM PA3JINYAOTC.

6. B dem 3axiroydaroTcs MOJIOKUTEIbHBIE M OTPULIATEIbHBIE CTOPOHBI TAKOT'O COLUAIBHOIO
SBJICHUS, KaK “KoH(popmusm”? UTo Takoe “TpynmnoBoii KoHpopmuzm™?

7. TlpencraBbTe cebe, YTO BBl MEHEKEP - OMPEISTUTE MPU3HAKU “TPYAHOTO” COTPYIHHUKA.
3arem mpexactaBbTe cebe, YTO BBl IOAYMHEHHBIA - OINpENeNUTe NPU3HAKU “TPYIHOTO
MEHeKepa”.

8. OueHuTe BIMSHHE TOTO WJIM WHOTO BUAA OPTraHU3AIMOHHOW CTPYKTYphl (UpMBI Ha
MICUXOJIOTHYECKUN KIIUMAT B KOJUIEKTHBE.

9. Ha3zoBuTe mnpUYMHBIL, BCIEICTBHE KOTOPHIX 00pa3yroTcs He(pOopManbHbIE TPYIIIIHL
HazoBuTe mpu3Haku, 1O KOTOpbIM (opMUpylOTCs HedopManbHble TIpynnel. B yem
MIOJIOKUTEJIbHBIE UM OTPULATENIbHBIE CTOPOHBI 3TOro siBieHHA? Kak MOXXHO HCHOJIb30BaTh 3TO
SBJIGHUE C MOJIb30i /it opranu3anuu? Kakosa 3Bosonnsa HehopManbHbIX TpyIn?

10. Kakue BUIBI TBOPYECKHUX TPYIIT HA IPOU3BOJCTBECHHBIX (PHpMax BaM M3BECTHBI?

11. Pacckaxute 00 wu3BecTHBIX Bam Meronax CTUMYIUPOBAaHUS TBOPUYECKOU
AKTUBHOCTH KOJUIEKTHBA.

Curyauuu 11st 00CyXISHUS:

Curyauus 1.

I'enepanbHbIil TUpekTOp MEXAyHApOIHOTO IEHTPA 0 00YUYSHHIO YIPABICHUIO0 00paTHiIcs B
KOHCYJIbTAI[HIOHHYIO KOMITAHUIO, CTIEUAIM3UPYIOIIYIOCS B 00JAaCTH YIIPaBJICHUS IEPCOHATIOM.

3a Tpu rojaa cBoero cyuiectBoBaHus LleHTp mpeBparuics u3 oObeIMHEHUS TPEX KOJUIET B
MOIIIHOE Y4eOHOe 3aBeJIeHHE, pealln3yIollee AeCATKA IPporpaMm NnpodecCHOHaILHOTO 00y4eHUsl.
B Llentpe padoraer 15 mTaTHBIX HHCTPYKTOPOB U 5 TEXHHMYECKUX COTPYIHUKOB. | eHepanbHbIHA
nupekTop LleHTpa Taxke NepruoaMYecKy MPUIallaeT MPernojaBaTeie co CTOPOHBL, ¢ KOTOPBIMU
3aKJIF0YAI0TCS Pa30Bble KOHTPAKTHL. LIeHTp nmpoBoauT 00yueHrne pyKOBOAUTENEH, CIIEIUAINCTOB
no ¢uHaHcaMm, OyXTajTepcKOMy Yy4yeTy M CTpaTerH4ecKoMy YIPaBJICHMIO, Ipezsiaras oolue
Kypchl JJI1 BCEX >KENaIolUX, a TakkKe pa3pabaThiBas ClENHMaIbHbIE MPOrPaMMBbI IO 3aKazy
opranuzaiuii. Ha nomo nocnennux nmpuxogurcs 1o 70 % obwvema padot Lentpa. Ilo MHeHMIO
I'enepanbHoro nupekrtopa LleHTpa, HAYAIBHBIN MEPHOJ Pa3BUTHS OpraHU3alMU C UICOJIOTHUEH
«KOMIIAaHMsI = ceMbs» (Korja KaKIblii cTapaeTcst U30 BcexX cui) 3aBepuiwiics. LleHTp mepepoc
rpaHulibl HeOpMalIbHONW OpPraHu3allvy U HyKJaeTcd B (pOpMalIbHON CHUCTEME OLIEHKH padoThl
KaXXJI0T0 COTPYAHUKA.

Bomnpocsr:

1. Kakwue nienu B 001aCTH yIIpaBJIeHUs IEPCOHATIOM cToAT nepen Llentpom?

2. Kakyrwo cucremy OIIEHKH pabOThl COTpyAHMKOB Bbl Obl mpemioxunu ['eHepanbHOMY
TUpeKkTopy?

Cutyanus 2.
Otnen udenoBeueckux pecypcoB EBpomeiickoli mTab-KBapTUPHl MHOTOHAIIMOHATBHON

KOopmopayu MIpPOBEIT AHOHWMHBII OIIpOC COTPYAHHUKOB C HCJIBIO BBIACHCHHA WX OTHOIICHHSA K
npoleype aTTecTaluy, MPOBOJAUMON B IITa0-KBApTUPE MO KIACCHUYECKOW CXEMe, €XKEeroJHOe
aTTeCTallMOHHOE cOOeceI0BaHUE C PYKOBOJIUTENEM, 3alI0JHEHNUE CIIEHUAIBHBIX (POPM OLIEHKU U
IUIaHA pa3BUTHS, MOBBIIEHHE 0a30BOr0 OKJa/la B COOTBETCTBUU C aTTECTAI[MOHHOW OLIEHKOM.
CobpaTe MHEHHE COTPYAHHKOB OBUIO JOCTAaTOYHO CJIOXKHO, MOCKOJBbKY OOJIBIIMHCTBO M3 HHUX
OPOBOJIUT JIBBUHYIO JOJI0 pabodyero BPEeMEHW B PETHOHAIBHBIX (QWIManax M JHIIb
MHOTJ]a MOsBJsieTcs B LeHTpaidbHOM oduce. Beero Obu1o Bo3BpamieHo 70 u3 154 pa3zocnaHHbIX
COTPYJIHUKAM aHKET.
ITpoBeneHHBII ONPOC al CIEeAYIOLHUE PE3YIbTATH:



65 % cOTpyIHUKOB HE YAOBIETBOPEHBI aTTECTAllMEN KaK METOJOM OLIEHKH UX pabOThI;
50 % COTPYOHUKOB CUUTAIOT, YTO PYKOBOIUTEIN HE MOTYT OOBEKTHBHO OIEHUTH UX
paboTy, MOCKOJIBKY HE pacrnojaraioT HeoOX0IUuMOM sl 3TOro UH(OpMaIIHeii;
45 % COTPYAHHMKOB CYHMTAIOT aTTECTAllMOHHOE cobecenoBaHue (OpMaTbHBIM
OTpakKeHHEM 3apaHee MPUHATOrO PEIICHUS;
12 % CcOTpyIHUKOB YTBEP)KIAIOT, YTO MX PYKOBOJUTEIM BOOOIIE HE MPOBOJAAT
co0ecel0BaHus, a MPOCST MOANUCATH 3apaHee 3aloIHEHHYI0 GopMYy;
68 % COTpyJAHMKOB HE YyBCTBYIOT, 4YTO PE3YyJIbTAThl ATTECTALIMH HCIONB3YIOTCS JUIs
4Yero-au60, TOMUMO MOBBIIICHUS OKJIa/1a;
75 % TpOBOJMMBIIMX AaTTECTALMIO PYKOBOJIUTENIECH MMOXKAIOBAJIMCh HAa HEJOCTATOK
BPEMEHH [l €€ OJITOTOBKU U IPOBEACHHUS,
25 % pykoBoAMTENEW MPU3HAIKMCH, YTO HCIBITHIBAIOT CIOKHOCTH B CIIydasx, KOrja
HEOOXOIMMO KPUTUKOBATh aTTECTyEMbIX U PETYJIAPHO 3aBBIIIAIOT ATTECTAI[MOHHBIE OLCHKU.
1. O uyem CBUAETENBCTBYIOT pE3YyJbTaThl IPOBENECHHOIO ompoca? B uemM npuuuHBI
CJIOKHBIIEHCS B KOJUJIEKTUBE CUTyalluu?
2. Kakue mMepslI 110 yCOBEPIICHCTBOBAHHIO CHCTEMBI OLIEHKU TIEPCOHANA BbI OBl MPEIOKHITH
OPEIIPUHSTH OTAETY YeIOBEYECKHX PECYPCOB MITA0-KBAPTUPHI KOPIIOpaIuu?

3. BbI noiyuymiv 0lHOBPEMEHHO JIBa CPOUYHBIX 33aHUS: OT BAIIETO HEIOCPEACTBEHHOIO
HayaJbHUKA U OT BBIIECTOALIETO HayalbHUKA. BpeMenu 111 corinacoBaHus CPOKOB
BBITTOJIHEHUS 3aJIaHHUH y Bac HET, HEOOXOJMMO CpOYHO HadaTh paboTy. Ecim BbI Bo3pMeTeCh 3a
peleHue AByX 3aJlaHHi, TO He yclieeTe K CPOKY pelInTh HU 0J1HO U3 HUX. [Ipoananusupyiite
KKl BapUaHT U BbIOEepUTE HauboJsee MoaXoAsIui.

e 1. B nmepByto ouepenib HAYHETE BITIOIHATH 33/IaHUE TOTO, KOTO OOJIBIIIE yBajKaeTe.
e 2. Cnauana Oyzere BBINOJIHATH 33/1aHHE HauOOJIee BaKHOE, Ha BAlll B3TJISI.

e 3. Cuayana BBIIIOJIHUTE 3aJaHUE BBIIIECTOSIIIEr0 HauaJIbHHUKA.

e 4. Bynere BBIMOJHATH 33[JaHUE CBOETO HEMOCPEACTBEHHOTO HauaIbHHUKA.

o 5. IIpemyioxure CBOM BapuaHT PEILICHUS.

8. Bnacmb, pyKoeoOcmeo u cmuau ynpasieHus

Bompocs! 1t 06cyxaeHus.

1. Omnpenenure u npopawkupyiire ocHoBbl Biactu B XIX u XX Bekax. I3MeHUIIUCD JI OHU
WJIM OCTAJIUCh TIPEKHUMU?

2. IlpuBeaurte mpuMepsl U3BECTHBIX BaM Xapu3maTudyeckux pyKOBOAUTEINEH, MOMBITAUTECH
OOBSCHUTH, B UEM CUJIbHBIE U CJIa0ble CTOPOHBI UX BIIACTH.

3. PaccraBpTe HIKENEpEUMCICHHbIE MCTOUYHUKM BJIAcTH B TOpsAKe HauOojblIei
3HAYMMOCTH 7151 Bamei opranu3anuu:

* oOnamanue nH(pOpMaIren;

* JIeJIOBBIC CBSI3M M 3HAKOMCTBA;

* TPHUHYXJICHUE;

* JIMYHBIA IPUMEP;

* BBICOKHI MpodeccroHann3M;

* CHpaBeIMBOC BO3HATPAKICHUE;

*  TPATUIUHU B OOBIYaN, IPUHATHIC B OpraHU3aIH.

4. W3 mepeuyncleHHOro CIHUCKa OMpeAeTuTe MOJTHOMOYHS, KOTOphIe, Ha Baii B3ris, MOXeT
JIEJIETUPOBATH PYKOBOJUTENH CPETHETO 3B€HA PYKOBOIUTEIISIM HU3IIETO 3BEHA, 2 KOTOPHIC HET:

* (GYHKIIUU TOOIIPEHNS M HaKa3aHUS COTPYIHHUKOB;



* PYTHHHYIO paloTy;

* pEILICHUS MO PUCKOBAHHBIM MPOCKTaM;

* pacnpeeseHue 00513aHHOCTEH COTPYIHHUKOB;
* CpOYHBIC JIeNa;

* CTpaTermyecKue PelIcHHS,

* pacmpesereHue pecypcoB;

* OlepaTUBHbBIC 3a/1a4H;

¢ COCTaBJICHHUC OIICPATHUBHBLIX IIJIAHOB,

Cutyanus uist 00CyKIeHus

1. Bsl HauansHUK nOpa3aeneHus. [logpasneneHue, KOTOPOE BHIIOIHAET TAKYIO e
paboTy, 4TO U Ballle, CTOJIKHYJIOCH C HEXBAaTKOM paboumx pyK, U Balll JUPEKTOP
pacnopsAuICs, 4TOObI Bbl OTIIPABUIIM B 3TO MOAPA3/IEICHNE Ha IBA-TPU JIHA 3 U3 CBOUX
12 paGouux, 4TOOBI TOMOYb €My CIPABUTHCA C HEMPEABUICHHON cuTyarueil. Pabota
JIOBOJIbHO PYTUHHAsS U TPEOYET TOJIBKO T€X HaBBIKOB, KOTOPBIE YK€ €CTh y Balllel
rpynmnbl. MoKHO BBIOpATh JIF00O0OTO U3 BalIMX paboOUYuX, MOCKOJIBKY OHU OyIyT
paboTare B Ipyrom moapasesieHHH 3aB0o/ia He MEHbIIE ¥ He Oouble, 4eM ceiyac. Be
XOpOIIIO 3HAeTe BalINX PaOOTHUKOB U MOXKETE JIETKO BBIOPATh TPOUX U3 HUX, KTO
MOYKET BBITIOJIHUTH 3a/1aHue. PaboTy Bamiero coOCTBEHHOTO TOApa3IeIICHIs HAJ0
OyJZeT OpraHu3oBaTh TaK, YTOOBI OTCYTCTBUE TPOUX PAOOUMX HE CKA3aJIOCh HA
IIPOM3BOJICTBEHHBIX pe3ynbTarax. Pa3paboraiiTe yrpaBieHYeCKOE peIIeHUs Is
JaHHOU MPOOJIEMHOM CUTyallMy ¢ TTO3UIIMK HadallbHUKA [TO/Ipa3 /IeJICHHUS.

2. Bama xomaHJa SIBISETCS COBETOM TUPEKTOPOB KOPIOPAIMHU-THTAHTA MO TPOU3BOJCTBY
anekTpomaminH. Ha ceromusmuuii gens mnpennpusturo 70 ner. OHO sBIsieTCS
rpanoo0pasyromumM, Ha HeM TPYIsITcs S5 Thic. pabounx. Ousndecknii M3HOC OCHOBHBIX
MPOU3BOICTBEHHBIX (QOHAOB coctaBisier 40%, a ux MopaidbHbI HM3HOC goctur 60%.
[IpennpusaTHio KU3HEHHO HEOOXOJuMa MOJEpPHHU3ALUs OCHOBHBIX IPOU3BOJCTBEHHBIX
($oHI0B, UTOOB! YKPENUTh CBOM KOHKYPEHTHBIE MPEUMYIIeCTBa Ha pbIHKE. ['ocynapcTBo
TpeOyeT CpOYHONl MOJEpHM3alMM TMPOM3BOACTBA B paMKax TIOCYAapCTBEHHOM
IporpamMMsl, Mpeiaras 3aBofy 0e3Bo3Me3/HyI0 cyOcuanio. Bam kak pykoBoauTensim
JAHHOTO XO3SAMCTBYIOIIETO CyObEeKTa H3BECTHO, YTO IIOCIE MOJEpPHH3alUU 2 ThIC.
4eJIoBeK pabounx MPHUAETCS COKPaTUTh. B pe3ynbraTe OCHOBHAS Y4acTh COKPAILIEHHBIX HE
CMOXKeT HalTu cebe paboTy B 3TOM ropoje. Pa3paboTaiiTe ynpaBieHYECKOEe pelieHue
WIN PSIIT pelIeHui BO3HUKIIEH MpoOaeMbl 1Sl JaHHOM CUTYaluu.

Ynpagnenue kongpruxkmamu u usmenenuamu

Bomnpocsr g5t o0cyxnenus.

1. Ilepeuucnute Te BHEUIHHME (aKTOPHI (CTpeccopbl), KOTOpble Ha Bamr B3risa sBISAIOTCA
MIEPBOOYEPETHBIMA IPUYNHAMU CTPECCOB.

2. Ilepeuncnure Bamm BHyTpeHHHUE CTPECCOPHI.

3. CrpynmupyiTe CTpeccopsl 1o pU3HaKaM:

* TMPUHAUIKHOCTH K chepe AeITeIbHOCTH - CEMbs, 00JIE3HU, TMYHAs )KU3Hb, padoTa;

* 10 YIpPaBJISEMOCTH - T€, YTO MOXHO YCTPAHUTh CaMOMY; T€, YTO MOXKHO OCIaOUTh; Te,
YTO HaxoAATCs BHe Baieit Bomnu.

4. HazoBurte mepsl mpodUIaKTUKU cTpecca, KoTopble Bel mpuMeHsere uiu kotopblie Bam
U3BECTHBI.

5. Kak  Bnuser  xapakTep, TeMIIEpaMEeHT, THUI  MBIIUIEHUS  4YeJOBeKa  Ha
CTPECCOYCTOMYHUBOCTD?




Cutyanus st 00Cy X ICHH

1.

6.

[Ipennpustiie, BBIIYCKAIOLIEE  AIIEKTPOHArpeBaTeNbHble  IPUOOPBI, HE  HMeEeT
cOOCTBEHHOM TOProBoil ceru. BplmyckaemMylo NPOAYKLUMIO NPEIIPUATHE IPOJAECT
IOCPETHUYECKON (upMe, KOTopas peaau3yeT MNPOAYKLUUIO B NpUHAUICKAILUX eH
MarazuHax. IIpeanpusrtve He NPOBOAUT MOHMTOPUHI PO3HHMYHBIX ILIEH, TO €CTh HE
OTCIIC)KMBACT HM3MEHECHHME IPOJAXKHOW LEHbI CBOeW Npoaykuuu. OLeHuTe IeHCTBUS
PYKOBOJICTBA TPEANPHUATHS — POU3BOIUTENS AIIEKTPOHArpeBaTeNbHBIX MpuOOpoB. B
yeM 3akiroyvarorcs ux omubOku? Kak 310 ckasbiBaeTcst Ha 3¢ ¢dexkTuBHOCTH OusHeca?
Kakue pekomMeH a1y Bbl MOTIIH OBl 1aTh AUPEKTOPY MPEATIPHUITHS?

Menempkepy 1o 3akynke 1oiay(paOpHKaToB OJHOrO MPEANpHUSTUS  MOCTYIMIIO
IIPEJIOKEHUE OT HOBOT'O IOCTABIIMKA 3aKIOYUTh JIOIOBOP KYIUIM-IPOAaKH. MeHemxkep
AQHAIN3UPYET JaHHYK CUTYalUIO, CPABHUBAsl CTAPOTO U HOBOI'O MOCTAaBIUMKOB. CTaphlid
IOCTAaBILMK 3apEKOMEHJIOBaI ce0s € JIydlledl CTOPOHBI B TedeHue 3 jeT (KadecTBo,
CTaOMIIBHOCTb, CPOKH), HO €CTh OJMH HEJ0CTaTOK — IIEHbI BblIIE Ha 35%, yeM y HOBOTO.
HoBplif mocTaBmukK mpejuiaraer TOT K€ TOBap, HO OTCYTCTBYET IaKeT JOKYMEHTOB (B
YaCTHOCTH, cepTu(uKaThl KauyecTBa). HOBBIM MOCTaBIIMK TOBOPUT, YTO CHUTYyalUs
BpEMEHHAasT W B TEUEHUE [JIBYX-TPEX MECSIEB JIOKYMEHTbl OyayT TOTOBBI.
[Tpoananu3upyiite JaHHYIO CUTYALUIO U IPUMUTE OOOCHOBAaHHOE pEIlICHHE.

Bbol HauansHUK 1exa. [locne peopranusanuu BaMm cpoyHO HEOOXOIUMO
HEPEKOMILIEKTOBATh HECKOJIBKO OpHUTraj] COrJacHO CBOEMY ITAaTHOMY PacIUCAHUIO.
[Tpoananusupyiite ciaeayroue BapuaHThl OTBETOB U IpUMHUTE peteHue. 1. Bo3bmerech
3a J1eJI0 CaMHU, U3y4YUTe BCE CIIMCKU M JIMUHBIE Jie7a paOOTHUKOB 1ieXa, IPEIJIOKUTE CBOM
IPOEKT Ha coOpaHuu KoiwiekTuBa.2. [Ipeanoxure pemars 3T0T BOIPOC OTAETY KaJApoB
— Be/lb 3TO uX pabora. 3. Bo u3bexkanne KOHPIUKTOB MIPEUIOKUTE BBICKA3aTh CBOU
IIOKEIaHMs BCEM 3aMHTEPECOBAHHBIM JIMLAM, CO3aAUTE KOMUCCHUIO 10
KOMILIEKTOBaHuUIO Opuraa. 4. CHadana onpenenure, KTo Oy1eT BO3INIaBIsATh HOBbIE
Opurazpl 1 y4acTKH, 3aT€M IOPYUYUTE 3TUM JIOASM CBOU IPEUIOKEHHS 110 COCTaBY
Opuraz. 5. [IpeuioxxuTte cBOil BApHaHT peLIeHHUS.

JlupekTop mpeanpusITHs MO NPOU3BOJACTBY MEOETM W3 MaccuBa M3 LIEHHBIX IMOPOJ]
JiepeBa IUIAHUPYET OTKa3aTbCs OT YCIYT MOCTABUIMKOB U PasMBIIUISET O TOM, YTOOBI
OpraHU30BaTh CBOM JTOMOJIHUTENBHBIM CKJIaJl, KOTOPbIA OyneT 3aHUMaThbCsl ONTOBBIMU
3aKynkaMu nuiaoMatepuanoB. OCHOBHOHM (QyHKIuMel sToro ckiajga OyneT 3akynka
JIPEBECUHBI 10 ONTOBBIM LIEHAM ISl HYKJI OCHOBHOT'O IPEAINPUATHSA, & COMYTCTBYIOIIECH
JeSITeIbHOCTbIO — pPO3HUYHBIE mNpojaxu. CreayeT mNpoaHAIU3UpPOBaTh clladble U
CUJIbHBIE CTOPOHBI ATOTO PelIeHUs. Takke TUPEKTOP MOHUMAET BaXKHOCTh TOTO, YTO JUIS
XpaHEeHMs MWIOMAaTEePHUAIOB Ha CBOEM CKJIa/le HYKHO CO3/1aTh 0COObIE YCIIOBHS.

VY reHepanbHOro JMPEKTOpa KOHCEPBHOTO 3aBOJA MOSABUIIACH YHUKAJIbHAs BO3MOXKHOCTb
3aKyIUTh UTAIbSHCKYIO JINHUIO T10 IPOU3BOJACTBY KOHCEPBHBIX U3CIIUN CO CKUIKOHN B
30%, nepBoHauangbHas crouMocTh 20 MiIH py0. KanuTanbHblil peMOHT cTapoi JIMHUK
oOoiinercs B 3 MitH py0. JIUpeKTOp MOHUMAET, YTO CPOK OKYIIAEMOCTH HOBOU JIMHUN — 4
rojia, a KaluTaiabHOro peMoHTa — 1 roa. Heo6xonumo nmpoaHanu3upoBaTh Bce

BapUaHTHl Pa3BUTHUS COOBITHI B JAHHOW CUTYALUH.

[ToqunHeHHBIN BTOPOI pa3 HE BHITIOJIHWI Ballle 3aJJaHUE B HA3HAYEHHBIN CPOK, XOTS

o0eran u 1aBaj clIOBO, YTO MOJOOHOTO OO0JIbIe He MOBTOPUTCS. KakoBbI Balli 1eHCTBUS B ATOU
cutyaruu? [Ipoananu3upyiTe KaXKIplii BApUAHT PEIICHUS U BEIOEPUTE ONTHUMATBHBIM.

1. Joxknerech BBITOJHEHUS 33JlaHHUs, & 3aTEM CYPOBO [TOTOBOPUTE HACANHE, PEAYNPEIUB B
MOCJIEHUN pa3.



2. He noxuaasch BHIIOTHEHUS 3aJaHMsI, TOTOBOPUTE C HUM O MPUYUHAX IIOBTOPHOTO CPhIBA,
M00bETECh BBIMIOTHEHUS 3a/IaHusl, HAKA3aTh 32 CPBIB IITPadOM.

3. [TocoBeTyeTrech ¢ ONMBITHBIM PAOOTHUKOM, UMEIOIINM aBTOPUTET B KOJUIEKTUBE, KaK
MOCTYIUTH ¢ HapymuTeneM. Ecinu Takoro paboTHHKA HET, BEIHECETE BOIPOC O
HEAMCUUITTMHUPOBAHHOCTH Pa0OTHHUKA Ha COOpaHHE KOJUIEKTHBA.

4. He noxuaasich BRITIOJHEHUS 3aJaHMsI, COOOIIUTE O TUCITUTUIMHAPHOM HApyIICHUN
BBIIIECTOSIIIEMY HaYaJIbCTBY. B manpHelinieM yxectounTte GyHKIIMIO KOHTPOJIS 3a paboTo
COTPYJIHUKA.

5. IIpennokute CBOM BapuaHT PEUICHUS.

7. Momogoii cnenmanuct Urops AHzapeeB npopaboTall B KPYIMHOW HWHOCTPAHHOU
KOMITAaHUU TI0 TPOU3BOJCTBY 0OOpyaoBaHus Macine okojgo 2 JieT ¥ TOTOBHIICS
BO3IVIaBUTH OTHAEN Mpojax. PyKOBOACTBO ke MPHUHSIIO Ha JIOJDKHOCTh HadajJbHUKA
OTJieNa MPOJaXX YEJIOBEKAa CO CTOPOHBI (TOro K€ BO3pacTa, YTO M paboTarolui B
KOMIIAaHUM CHEIHAIIUCT, HO C 3apyO0eHBIM 00pa30BaHUEM H OMBITOM PAa0OTHI TaM XKeE).
OOBsCHIIN 3TO TeM, YTO Topaszno 3ddexTuBHEe OyneT paboTaTh PYKOBOAWTENDH C
3apyOeKHBIM OIBITOM PAa0OTHI, TOCKOJIBKY KOMITAHUS SBIISETCS UHOCTpaHHOMU. OTHAKO
Ha3Ha4Ye€HHE OBUIO CIENAaHO BOMPEKHU OOCHIaHUSM PYKOBOJICTBA Ha3HAYMUTh HA JAHHYIO
noikHOCTh UMropss AnnmpeeBa. Mropst AnapeeBa 3TO O4Y€Hb 3a7efi0, M TEHEpb OH
BCTAaBIICT MAJKU B KOJIECA HOBOMY HAaYaJIbHUKY — HE MCIOJIHAET OPYy4aeMoe B CPOK
WIM HCIIOJNHAET, HO HE B IMOJHOM oObeme. be3ycrnoBHO, OT 3TOro CHHKAETCs
3¢ (HEeKTHBHOCTh TPOM3BOACTBA W 00BEM TMpoAaX. BO3HUKAIOT KOH(MIUKTHBIC
cutyauuu. Kazamoch Obl, BBIXOJ MPOCTON — YBOJUTH HEPAAUBOIO COTPYIHHUKA.
Omnako B KOMIAHUW HAONMIOAaeTCs HEAOCTATOK KBATM(UIIMPOBAHHBIX KaJIpOB,
MO3TOMY TMOTEPATh ONBITHOTO COTPYJHUKA, KOTOPBIM OYEHb XOpPOIIO 3HAET
MPOU3BOJICTBO M TEXHOJIOTHH MPOAaX, KOMIAHUS HE MOXET ce0e mo3BONHTh. YUTO
HEOOXOUMO  cjaenaTh, 4YTOOBI MOTHUBHUPOBATH COTPYJHMKAa KAuyeCTBEHHO U
JIOOPOCOBECTHO BBITIONHATH CBOIO pabOTy U HE CaOOTUPOBATH TPeOOBAHHUSI HaUYaIbHUKA
B CJIOXKHBIIIEHCS TPOOIEMHON CUTyaIuu?

4.2. Boripocsl aTTecTanuu

4.2.1 Ilepeuenb BONpoCOB (3a4eT)

HcToky BO3HUKHOBEHHSI MEHEKMEHTA.

Pa3BuTHe ynpaBieHus Kak HayKH.

[IIx0J1BI MEHEIKMEHTA.

Knaccuueckoe ynpasieHue.

CoBpeMeHHbBIE KOHIICTIIIMA MEHEKMEHTAa C TOYKH 3PEHHS KOJIUYECTBEHHOTO,

MPOIIECCHOTO, CHCTEMHOT'O M CUTYaIIMOHHOTO TIOJIX0/1a.

6. Briiag B cOBpeMEHHYIO HayKy MEHEKMEHTa KOHIETIHN pa3IHYHBIX IIKOI U
MO/IXO0/10B.

7. OOmue XxapakTepUCTUKU OPTaHU3alUH.

8. IloHsATue opraHu3alMy U €€ MECTO B MEHEKMEHTE.

9. Knaccuduxarus opraHu3anui.

10. ®opmanbHbIe U HeOpMaTbHbIE OpraHU3aIHH.

11. ’)Ku3HeHHbIN UK OpraHu3aluy.

12. BHyTpeHHss U BHELIHSS cpejla OpraHu3alyH.

asrONE
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14.
15.
16.
17.
18.
19.
20.
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24,
25.
26.
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28.
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30.
31.
32.

33.

34.

35.
36.
37.
38.
39.
40.
41.

42.
43.
44,
45,
46.
47.
48.

49.
50.
51.
52.
53.
54,
55.
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S7.

Opraau3zanys Kak OTKpbITas COUUAIbHO-2KOHOMHYECKAsi CUCTEMA.
OtpacneBble 0COOEHHOCTH OpraHU3aIHi.

Kpurepuu pe3ynbTaTUBHOCTH OPraHU3aLUN.

enn, Muccust opranuzanun. BeipaboTka v IpUMEepHOE COIeP)KaHNE MUCCHUH.

Ilonstue u Buakl uenei. llenenonaranue.
IIpaBuna nocrpoeHus nepesa LEJeH.
VYnpasiienue 1o uensim (1o pe3yibratam).
Oransl Ipolecca yrpaBjieHUs 10 LEIIM.
[ToHsiTHS BHYTpEHHEN W BHEIIHEH Cpebl OpraHu3aliu.
IlepeMeHHBIE BHYTPEHHEN CpEbL.

Ponp  ¢aktopoB  BHemHeW cpeasl B YNPaBICHUH  COBPEMEHHBIMU
OpraHu3aIHsIMU.
Brennune 3auHTEpeCcOBaHHBIEC TPYIIIHIL.
YPOBHU BHEIIIHEN CPENBI.
[lepemenHble cpeapl KOCBEHHOT'O BO3JEHCTBUS (Makpocpeabl) M IPSIMOTO
BO3JICUCTBUS (MUKPOCPEIBI).
Merto/bl aHanM3a BHYTPEHHEN U BHEIIHEN CPEbL.
SWOT-ananu3: npenMymecTBa U OrpaHHYCHHS.
KoHuenuus ;kM3HEHHOT0 UKJIA OTPACIH.
Mopens "nsaTy cuin" 0TpacieBoi KOHKYPEHIIUH.
Konuenmus 6eHuymapkuHra.
[IpunsaTHe ympaBIeHYECKUX PEIICHU Ha OCHOBE BBIABJICHHBIX (DAKTOPOB
BHELIHEH U BHYTPEHHEU CpEeIbl

OYHKIMA OpPraHu3allid KakK CO3/IaHUE peajbHBIX YCIOBHH IS JAOCTHKEHUS
neneu.
Opranuzanus B3aHUMOACHCTBHS MEXIy JIMHEHHBIMH, (YHKIMOHATHHBIMA U
MTaOHBIMH ITOJTHOMOYHUSIMHU.
JenernpoBaHue MOJHOMOYUN.
[TonrHOMOYMS U OTBETCTBEHHOCT.
BnacTe u npenensl OJIHOMOYHUA.
CooTHoOIIEHHE LEHTPANU3alUU U JEUEHTPAIU3AUU B CTPYKTYpE MEHEIKMEHTA.
[TocTpoeHnne opranuszanuil.
DNeMEHThI OPraHU3alMOHHON CTPYKTYPBI YIIPaBICHHUS.

JluneiiHas,  NMHEWHO-QYHKIMOHANbHAS,  JUHEHHO-IITaOHAsT  CTPYKTYpHI
YIIPABJICHHUS.
@yHKIMOHAIbHASA U AUBU3HOHAIBHAS CTPYKTYPHI.

MarpuuHas CTpyKTypa.

[IpoekTupoBaHue OpraHu3alMOHHBIX CTPYKTYP.

OCHOBBI NPOEKTUPOBAHUS OPTaHU3ALUN.

@aKTOpbI MPOEKTUPOBAHUS OPTaHU3AIUY.

CrpykTypa Opranu3aluu U JOCTUKEHHUE CTPATErMUeCKUX LIeeH.
[TonsiTs  nenmapTamMeHTAIM3AIMK, KOOPAWHAIMK, MacmTaba  KOHTPOJIs,
HepapXxuu, LENH KOMaHI, 30Hbl OTBETCTBEHHOCTH.

LenTpanu3anus u JeUEeHTpaInu3alys: TPEUMYIIECTBA U HEAOCTATKH.
Monens msiT 3neMeHToB opranusanuu [.MuHnoepra.

JKW3HEHHBIN MK OpraHU3alnu.

KoHuenuuu xu3HeHHOro 1ukia opranuzanuii JI.I'peiitnepa u A.Anuzeca.
Craauu pocTa U yMUpaHUs OpraHu3aluu.

Jloruka nepexona opraHu3alyu ¢ OJHOW CTaJAUU Pa3BUTHUA HA IPYTYIO.
Pa3mepsl 1 KU3HEHHBIN UK OPraHnu3aliu.

Wneonorus opranuzanuu kKak GakTop pa3BUTHS POCCHICKUX KOMITAaHUH.
Koopaunarus aesTenbHOCTH Yepe3 peMH)KMHUPUHT OM3HEC-TTPOIIECCOB.
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. Teopus penwxunupunra M.Xammepa u Jx.Yammnu.
[TonsTHe Ou3Hec-TpoIecca.
Co3naHne HOBOM OpraHM3alMOHHOM KyJIbTYpbl NPH PEUMHXKUHUPHHIE OU3HEC-
IIPOLIECCOB.
Camoopranusanus

IloHsiTHE M BUIBI PEILICHUN.
3anporpaMMHpOBaHHBIE U HE3AIIPOIPAMMUPOBAHHBIC PEILICHUS.
[Ipouecc npuHATHSA pallMOHAIBHOIO PELIEHUS.
TexHosIorNs MOArOTOBKY U IPUHATHS PELLICHUN.

[TpoGiieMbl U UX pelieHue.
Opranuzanys BBIIIOTHEHUS IPUHATOTO PEILICHUS.
VYnpaBiieHYeCKOE pPEIIEHHE U OTBETCTBEHHOCTb. CYIIHOCTh CTPATErMYECKOI0
YIIPABJIECHUS OPTaHU3ALMUECH.
ba3oBble MOHATHUS CTPATErMUECKOI0 YIIPaBICHHUS.
ITonstue crparerun. @opMynupoBaHUE U BHEAPEHUE CTPATErUH.
Muccuns opranu3anuu.
Konnenmus "reopun 6usneca" I1./Ipykepa.
KopnopatuBHble, KOHKYpEHTHbIE U (PYHKIIMOHAIbHbIE CTPATETUH.
OcHOBHBIE COBPEMEHHBIE KOHUEMNINY CTPATETNYECKOTO YIIPABICHUS.
Konnenuus konkypeHTHbIX ctpareruii M.Iloprepa.
THUIIBI KOHKYPEHTHBIX CTPATETHUM.
PeakTuBHAast 1 POAKTUBHAS TPAKTOBKU CTPATErMUYECKOTO YIIPABIICHUS.
Onenka 3(ppeKTUBHOCTH MPUHATHIX YNpaBIEHYECKUX pelieHui. Pacnipenenenue
pecypcoB

IlonsTre, BUBI U CPEACTBA KOMMYHUKALIAH.
KoMMyHHKaIIMOHHBIN POLECC U €T0 3TAIBI.
Pa3BuTHe KOMMyHUKalMil HA COBPEMEHHOM 3Talle.
Ornenka 3G GheKTUBHOCTH KOMMYHHUKAIIAM.

KOH(IUKT — KOHCTPYKTUBHBIN M JE€CTPYKTHUBHBIN acIeKT.

MeTtobl pa3penieHus KOHQIMKTa

IlonsTHE M IEMEHTHI MOTHBALIMH.

CopepxarenbHble TEOPUU MOTHBALINU.
IIpoueccyanpHbple TEOpUN MOTUBALIMH.
Mopaens nponecca MOTHBALUH.
CoBpeMeHHbIe MTOX0bl K MOTHBAIIMK IIEPCOHANA B 3apyOeXKHBIX CTpaHaXx.
[Ipupona nunepcrsa. [lonsiTue nuaepcTaa.
MeHeKMEHT U TUAEPCTBO: COBPEMEHHOE COOTHOLIEHUE MTOHATHH.
JInaepcTBO U BIIACTD.
ITonsaTue BracTu u OanaHca BIACTH.
WcTouHuky BIacTH: OpraHu3allMOHHbIE U TUYHOCTHBIE.
Knaccudukanus ¢popm Bractu.
DBOMIOIUS TEOPUH JTUAEPCTBA.
Knaccudukanus reopuit muaepcraa.
TpaguionHble KOHLENIUY JINJEPCTBA.

99. KoHnenuuu cUTyalnoHHOTO JHIEPCTBA.

100. Teopus "Benukux moaei".

101. [loBeneHuecknii MOAXO.

102. [TonsiTue cTueit pykoBOJCTBA.

103. Xapu3zMaTH4eCKOe 1 MHCTPYMEHTAIbHOE JINJIEPCTBO.
104. TpanchopmaninoHHOE TUIEPCTBO.

105. JInnepcTBO B ynpaBieHUH NPOLECCAMUA U3MEHEHUN



4.3. Tembl pedepaToB

Oco0eHHOCTH BEACHHUS JICTOBBIX IEPETOBOPOB.

BnacTte 1 1MIepCcTBO: CYIIHOCTD Y 3HAYCHHUE.

Buibl KOHGIMKTOB B OpraHU3aliK U IMyTH BbIXOJa U3 HUX.

MoTuBalus nepcoHasna: BUJbl U 3HAYCHHUE JIJIs1 AESTENBHOCTU (PUPMBI.

KoMmyHUKaIms 1 KOMMYHUKAIIMOHHBIE MIPOLIECCHI B OPTaHU3ALINH.

JlemoBas aTMKa MEHEKEpa.

CyIHOCTh ¥ 3HaUEHUE CAMOMEHEIKMEHTA.

3apyOeKHBIN OIBIT YIIPABJICHUS OpraHU3aIlUCH.

Xapu3MaTHYHOCTh MEHEKEPA: CYIIIHOCTh, 3HAYE€HUE U CLIOCOOBI Pa3BUTHS

XapU3MBl.

10. OcHOBHBIE METO/IbI OlpeAeeHNs 3PPEKTUBHOCTH YIIPABICHHUSL.

11. CoBpeMeHHasi MOJI€NIb YIPABICHUS OPTaHU3ALIACH.

12. PEMHXVHHAPYHL: XapaKTEPUCTUKA U 3HAUECHUE.

13. XapakTepuCcTUKa TauM-MEHEIKMEHTA.

14. ®opmasibHOE U HE(HOPMATIBHOE yIIPaBIICHUE.

15. JlenerupoBaHue MOJIHOMOYMN: IOHATHE, LIETH.

16. CtpeccoyCcTOHYMBOCTh Kak (PakTop 3P PEeKTUBHON NeATENBHOCTH
meHemkepa. [Ipodunaktuka crpecca.

17. DMOLIMOHAIBHBIM HHTEJUIEKT MEHEKEPA.

18. IlonaTre u Tunosiorus kapbepsl. [lTaHupoBaHue Kapbepbl U Pa3BUTHSL.

19. BinsiHUE CUIIBI MOTHBALIMK HA PE3YJIbTATUBHOCTD AEATEIIBHOCTH. 3aKOH
ﬁecha-I[OJ:[COHa.

20. ConanbHO-TICUXOJIOTUYECKUE METObI YITPABIICHHUS.

© N wWDNE
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Marttornna OneoHopa ['puropbeBHa, 1.3.H, J0l., Ipodeccop Kadeapsl YIpaBIeHUS
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