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1. KOMHeTeHIII/II/I H HUHIUKATOPbBI HUX JOCTHKCHMS, MNMpOBepPAEMbi¢ TaHHLIMHU
OLCHOYHBIMU MaTEepHATIaAMHU

Lenbt0 OCBOEHMS JUCHUIUIMHBI ABISETCS (POPMUPOBAHHE CIEAYIOUIMX KOMITETCHIINA:

[IK-1. CnocobeH mnpuMeHATh ICUXOJIOTMYECKHe 3HaHHWs NpU OpraHu3aluuu paboThl
UCIIOJTHUTEIIEN ¥ B3aUMOOTHOILIEHU SIX C KJIMEHTAMH.

[IK-2. [IpumeHsseT HOPMAaTUBHBIE IPABOBBIE AKThI, PEaJu3yeT HOPMBI MaTe€pUaIbHOTO
npaBa B YIPAaBICHUH TOCTUHUYHBIM OU3HECOM.

[IK-3. CnocobeHn  opraHu3oBaTh U  YIPaBIATb  JEATEIbHOCTBIO  MPEANPUATHS
TOCTHHUYHOTO OM3HEca U €ro OT/AENbHbBIX ()YHKIIMOHAIBHBIX MOAPA3ICICHUI.

[IK-5. Cnocoben paccuuThiBaTh M aHaJIU3UPOBATh SKOHOMMYECKHE PE3yJbTaThl
JeSITeIbHOCTH OpraHu3aluii cepsl roCTENPUUMCTBA U OOIECTBEHHOTO MUTAHUS Ul NPUHSITUS
3¢ (HEeKTUBHBIX YIIPABIEHYECKUX PEIICHUH.

PesynpTaTramMu 0cBOEHMS IHMCLUUIUIMHBI SBIISIOTCS CIENYIOIINE UHAUKATOPBI TOCTHKEHUS
KOMITIETCHIINH:

WIIK-1.1. YuuTblBaeT MHAMBUAYAIbHBIE TOTPEOHOCTH M NCHUXO(U3NOIOTHYECKUE
BO3MO>KHOCTH 4Y€JIOBEKa MPU OpPraHu3aluy paboThl UCTIOTHUTENEH.

NIIK-1.3. OcymectBusier 3¢dexTuBHOe 0OOIIEHHE ¢ MEePCOHATIOM TYPHCTCKOTO U
TOCTUHUYHOTO TIPEIITPUSITHS.

NIIK-2.1. OcymiecTBisieT MOUCK U MoAOOp HE0OXOAMMOM MpPaBOBOW JTOKYMEHTAIUU T10
yIpaBIE€HUIO TOCTUHUYHBIM OU3HECOM.

UIIK-2.2. ITlpumensier 3akoHoAatenbcTBO Poccuiickoit denepanuu, a TakKe HOPMBI
MEXIyHapOIHOIO IIpaBa B YIPABJICHUN TOCTUHUYHBIM OU3HECOM.

NIIK-3.1. OcyuiecTBisfgeT IUIAHUPOBAHUE M OPraHU3ALUIO AEATEIbHOCTU NPEANPUATHS
TOCTUHUYHOTO OM3HECA U €r0 OTIENbHBIX (PYHKIIMOHAIBHBIX MOApa3IeIeHUN

NIIK-3.2. IIlpuMeHsseT COBpEMEHHBIE METOAbl W  TEXHOJOTMM B  YIPaBJICHUU
NEeSTENIbHOCThIO MPEANPUATUS TOCTUHUYHOTO OM3HECa M €ro OTIENbHBIX (YHKIMOHAIBHBIX
NOApa3ACICHUN

HIIK-5.1. OcymectBrisier cOop W aHaIM3 JAaHHBIX O 3aTparax oOpraHu3anuii cdepbl
TOCTENPUMMCTBA M OOLIIECTBEHHOT'O MUTAHUS, UX CTPYKTYPHBIX MTOJIpa3/IeICHU.

NIIK-5.3. Opranu3yer OLEHKY SKOHOMHMYECKOH 3(P(EeKTUBHOCTH  AESITENbHOCTU
opraHu3anuii cepbl TOCTENPUUMCTBA M OOIIECTBEHHOIO IMTAaHUS, HUX CTPYKTYPHBIX
MOJIpa3IeJICHU.

WIIK-5.4. BeipabaThIBaeT ynpaBiieHUeCKHUE pelIeHus Ha 0a3e 00BbEKTHUBHBIX PEe3yJIbTaTOB
aHaJIM3a JESATENIbHOCTH OpraHu3anuil cdepbl rocTENpPUUMCTBA U OOIECTBEHHOTO MUTAHUS, UX
CTPYKTYPHBIX IIOJIpa3AcIeHUI.

2. OneHo4YHbIe MaTEePHAJIbI TEKYLIET0 KOHTPOJISI M KPUTEPUH OLCHUBAHMUSA

HpI/IMepHBIC TCCThI JJIs1 BXOAHOT'O KOHTPOJIA

1. C yem cBsI3aHO BO3HMKHOBEHHE YMPABJICHUS MEPCOHATIOM KaK 0co0Oro BUAA JIEATEILHOCTH
(BBIOpaTh M yKa3aTh TOJIBKO OJHY TPYIIy (PaKTOPOB):

a) poCTOM MaciTabOB 3KOHOMHUYECKMX OpraHU3alMii, YCHJICHHEM HEIOBOJIBCTBA YCIOBUSMHU
TpyZJa OOJIbIIMHCTBA pAOOTHUKOB;

0) pacpoCTpaHEHHUEM «HAyYHOW OpraHu3alMy TPYyJa», pa3BUTHEM NPO(COI3HOTO JBHKEHHMS,
AaKTUBHBIM BMEILATEIbCTBOM TOCYJIapCcTBa B OTHOIICHMSI MEXAY HAEMHBIMU paOOTHUKAMU U
paboTonarensamu;

B) YKECTOUCHHEM pPBIHOYHOM KOHKYPEHLMH, aKTUBH3AaIUel MJesTeNbHOCTH Mpo¢COr030B,
TOCYJapCTBEHHBIM 3aKOHO/ATENIbHBIM PETYJIMPOBAHUEM KaJpOBOH paboThl, YCIOKHEHHEM
MacmTaboB SKOHOMUYECKUX OpraHU3aliii, pa3BUTHEM OPTaHU3AI[MOHHOMN KYJIbTYpHI.

2. Kakoil mepedeHb 3aJad TOYHEE XapaKTEpU3YEeT COAEpKaHWE YIPABJICHUS TME€PCOHATIOM.
Bri0path 1 yka3aTh TOIBKO OJHY TPYIITY 3a7a4 yIPaBICHHs IEPCOHATIOM:



a) UCIIOJIb30BaHUE COOCTBEHHBIX YEIIOBEYECKHX PECYpCOB, pa3lelieHHe TpyJAa, YKpEIICHHUE
JAUCHUILIMHBI TPy Ja,

0) KOHTPOJIb 32 COOIIOICHHEM TPYAOBOTO 3aKOHOATEIbCTBA aIMUHUCTPAIIMEH IPEIIPUSITHS;

B) IJIJAHUPOBAaHUE © pa3BUTHE MNPO(ECCHOHATBLHON Kapbhephl, CTHUMYJIUPOBaHUE TpyAa,
npodeccuoHaabHOe 00yUeHNE;

') HaliM TIepcoHalla, OpraHru3alys UCIIOJIHEHUS padOoThl, OLIEHKA, BO3HATPaXK/IEHUE U pa3BUTHE
niepcoHara.

3. Ilpu mpennpuHUMATENbCKONW OpPraHW3aLMOHHOM CTpaTeruM akIeHT MpH HaiiMe u oTOope
JIeNIaeTCs:

a) HA TIOMCK WHHULMATUBHBIX COTPYJHUKOB C JIOJIFTOBPEMEHHOM OpHUEHTAlMeil, TIOTOBBIX
PHUCKOBATh U TOBOJUTH JI€JIO JIO KOHIIA;

0) Ha MMoMCKe COTPYJHHUKOB y3KOH OpueHTaluu, 6e3 O0JIbIION MPUBEPKEHHOCTH OPTaHU3aH Ha
KOPOTKOE BpeMms;

B) Ha TIOHUCKE DPA3HOCTOPOHHE pa3BUTHIX COTPYIHUKOB, OPUEHTHPOBAHHBIE Ha JIOCTUIKECHHUE
OOJIBIINX JIMYHBIX U OPTraHU3AMOHHBIX LEJIEH.

4. Bo3zpacTtanue poJIM CTPAaTETMYECKOTO MOJAXO0Ja K YIPABJICHUIO MEPCOHAJIOM B HACTOAIIEE
BpeMs CBs3aHO (BBIOPATh M yKa3aTh TOJIBKO OJHY IpyHiLy (pakTopoB):

a) C BBICOKOW MOHOTIONIM3AIMEH M KOHIIEHTPAIMEH pOCCUHCKOTO MPON3BO/ICTBA;

0) c permoHanM3alyell SKOHOMUKM M IEJICHANPABICHHOW CTPYKTYpPHOM mepecTpoiKoi
3aHATOCTH;

B) C Y)KECTOUEHHUEM KOHKYPEHIIMH BO BCEX €€ MPOSBICHUSIX, YCKOPEHHEM TEMIIOB M3MEHEHUS
rapaMeTpOB BHEIIHEHN Cpellbl M BO3PACTAHUEM HEONPEIEICHHOCTH €€ TapaMeTPOB BO BPEMEHHU.

5. I1maHbl MO YEJIOBEYECKUM pecypcaM ONpPEEsIOT:

a) MOJUTHUKY 10 HAOOpY KEHIIMH U HAIIMOHAJIbHBIX MEHBILINHCTB;
0) MOJIMTUKY MO OTHOIIECHHUIO K BPEMEHHBIM paboTaloNINM;

B) YPOBEHb OILIATHI;

T') OIIEHKY OyAyIIuX MOTpeOHOCTEN B Kaapax.

6. OCHOBHBIMU (DYHKIIUSIMH TTOJICUCTEMBI PA3BUTHS TIEPCOHANA SBISIOTCS (MIPH HEOOXOAUMOCTH
yKa3aTh HECKOJIBKO):

a) pa3paboTKa CTpaTeruu yIpaBIeHUs IEPCOHATIOM;

0) paboTa ¢ KaJpOBBIM PE3EPBOM;

B) IEPENOATOTOBKA U MOBBILICHHE KBATU(PHUKAIIMN PAOOTHUKOB;

I') IUIAaHUPOBaHHUE U KOHTPOJIb JETIOBOM Kapbephl;

1) IJIJaHUPOBAHUE U MPOTHO3UPOBAHUE TIEpCOHANIA;

€) OpraHu3alus TPYJOBBIX OTHOLLICHUH.

7. lpunnun o0yciIOBICHHOCTH (YHKUMH YIpPaBICHUS IEPCOHAIOM IENsMH IPOM3BOJCTBA
MOJIPa3yMeBAET, UTo:

a) QyHKIIMM YOpaBiIeHHUS [EPCOHAIIOM, OPHUEHTHPOBAHHBIE Ha pa3BUTHE MPOU3BOJICTBA,
orepexaroT (QYHKIMH, HalpaBJieHHbIe Ha o0ecnieueHrne GyHKIIMOHUPOBAHMSI IPOU3BOJICTBA;

0) GyHKUMU yNpaBlIEHUS NEepcOHANIOM (OPMHUPYIOTCS U M3MEHSIOTCS HE MPOM3BOJIBHO, a B
COOTBETCTBUHU C LIETSIMU IPOU3BOJICTBA,

B) HE0OXOMMa MHOTOBapHaHTHas MpPOpPadOTKa MPEATOKEHUH MO (OPMHUPOBAHUIO CHCTEMBI
yIOpaBieHUs] MEPCOHAIOM W BHIOOpP Haubosiee palMOHAIBLHOTO BapHaHTa Uil KOHKPETHBIX
YCIJIOBUH IIPOU3BOCTBA.

8. HpI/IHI_[I/IH KOMIIJICKCHOCTH MTOAPA3YMEBACT:



a) MHOTOBAPHAHTHYIO MPOPabOTKy MNpeasokeHUd Mo (OPMHUPOBAHUIO CHUCTEMBI YIpaBICHUS
MEpCOHAJIOM U BbIOOp Hamboiee palnuOHAIBLHOTO BapHaHTa JUIsi KOHKPETHBIX YCJIOBUMN
IIPOM3BO/ICTBA;

0) y4eT Bcex pakTOpoB, BO3ACUCTBYIONINX Ha CUCTEMY YIPABIICHUSI TIEPCOHATIOM;

B) OPUEHTHPOBAHHOCTh Ha pa3BUTHE IPOU3BOJCTBA, ONEpeKeHHEe (QYHKIMN yIpaBieHUE
nepcoHanoM (yHKIUH, HallpaBJIeHHbIX Ha o0ecnieueHre (yHKIIMOHUPOBAHMSI IPOU3BOJICTBA.

9.K wmerogam (GopMHpOBaHHS CHCTEMBl YOpABJICHHS IEPCOHAIOM OTHOCATCS  (TIpH
HEOOXOAMMOCTH yKa3aTh HECKOIBKO):

a) METOJT aHAJIOTHH;

0) MeTo/ CTPYKTYpH3alluu 1IeTei;

B) MOp(oJIOTHYECKU aHAIIN3.

10. Kakoii merom B 00JaCTH COBEPIICHCTBOBAHHS YIIPABICHUS TIEPCOHAIIOM TTOTYYHI
HauOoJIbIlIee PaCIIPOCTPAHCHHE:

a) METOJT aHAJIOTHH;

0) METOJT TBOPYECKUX COBEIIAHUN.

IIpumepHbIe TeCThI A TeKyllel arrectauuu 1

1. Onucanue paboTbl M ux cnenudukanus (onpeneneHue TpeOOBaHUI K KaHIUAATaM) OYEHb
TIOJIE3HBI ISl CTICIIUAIMCTOB TI0 HaOOpy M OTOOpY IMEpCcoHaa, TaK KakK TO3BOJIIOT MPUBJICYB
HaunOoJiee MOAXOAIIUX U3 BCEX BO3MOXKHBIX KaHU/IaTOB:

a) na,

0) uHOT 1A,

B) HET.

2. Tpy1oBOM OTEHIMAI - ITO:

a) 3TO YacTh HaceJeHus, oOnajaromas (pU3NIECKUM pa3BUTHEM, YMCTBEHHBIMHU CIIOCOOHOCTSAMU
1 3HAHUSMH, KOTOPBIC H€06XO)II/IMI)I JIIA pa60TI>I B DKOHOMUMKE,

0) 7TO COBOKYITHOCTh JAYyXOBHBIX M (DU3UYECKHX CIIOCOOHOCTEH dYenoBeKa, KOTOpbIE OH
UCIOJb3YET BCSIKUI pa3, KOrza co31aeT NOTpeOUTENbHbIE CTOMMOCTH;

B) CIIOCOOHOCTH TEpCOHANA OpPraHU3allMd NpPU HAJIUMYUM y HETrO ONPEAETCHHBIX KaueCTBEHHBIX
XapaKTCPUCTHK W COOTBCTCTBYIOIIMX COLNMATIBHO-D3KOHOMHYCCKHUX, OpTraHU3allMOHHBIX yCJ'IOBI/II\/'I
JIOCTUIaTh OIIPENCIICHHBIN KOHEYHBIN pe3yibTarT.

3. CranmaptusupoBanHas ¢GopMa H3II0KEHUS COJEpKaHUs pabOThl HA KOHKPETHOM paboyem
MECTE B ONPEAECIEHHOE BPEMS SIBIISIETCS:

a) TOJ>)KHOCTHOM MHCTPYKIUEH;

0) OLICHOYHBIM JILCTOM COTPYIHHKA;

B) JINCTOM MHTEPBBIOEPA;

') aHKeTOl pabOTHUKA.

4. MapKeTHHT IepcoHala - 3TO:

a) BUJ YIPABJICHYECKOW JEATEIbHOCTH, HAINPABICHHBIM Ha ONpEAEIEHUE U IOKPBITUE
MOTPEeOHOCTHU B IIEpPCOHAIE;

0) Takas TOBEJEHUYECKass KyJIbTypa, B KOTOPOH HMHIKEBBIE PETYJISTOPBl OCMBICINBAIOTCS
MIEPCOHAJIOM, KaK 00IIeCTBEHHAs! HEOOXOAUMOCTb;

B) aHAJIM3 CUTYallMd Ha pPBIHKE TpyJa JUIsl PeryJupoBaHHs MOTPEOHOCTH B CIELUAIUCTAX
Ne(UIMTHBIX CTICIIHATTBHOCTEH.

T') aHAJIU3 OXKUJAHUM HBIHENIHUX W MOTEHIMAJIbHBIX COTPYAHUKOB (HampuMmep, Npu HaliMe Ha

pabory),



a TakKe ONpeJEICHUE BBIMOJIHUMOCTH U PEAbHOM CTENEHU HUCIIOIHEHUS 3TUX OXUAAHUM; [ -
(hopMupoBaHUE KOHKYPEHTOCIIOCOOHOTO PAOOTHUKA M HAXOXKACHUE €My PRIHOYHOUN HUIIIH.

5. Ilepconan kak OOBEKT ympaBieHHs peann3yeT (QyHKUMH (IpU HEOOXOIMMOCTH YyKa3aTb
HECKOJIBKO):

a) OOIIECTBEHHO-TIPOIYKTHBHYIO;
0) MPOU3BOJICTBA;

B) HHHOBALIMOHHYIO;

I') COLMAIbHO-UHTETPATUBHYIO;

1) SKKayTUHTOBYIO;

€) (hMHAHCOBOTO MEHEKMEHTA;

) yIpaBJIEHYECKO-TOJUTUUECKYIO;
3) MapKETUHI'OBYIO;

1) YIIpaBJICHUS [IEPCOHATIOM.

6. [lepconan kak cyOBEKT ympaBlieHUS peanu3yeT (QyHKUMH (MpU HEOOXOIMMOCTH YKa3aTh
HECKOJIBKO):

a) OOIIECTBEHHO-TIPOIYKTHBHYIO;
0) MPOU3BOJICTBA;

B) HHHOBALIMOHHYIO;

I') COLMAIbHO-UHTETPATUBHYIO;

1) SKKayTUHTOBYIO;

€) (hMHAHCOBOTO MEHEKMEHTA;

) yIpaBJIEHYECKO-TOJUTUUECKYIO;
3) MapKETUHI'OBYIO;

1) YIIpaBJICHUS [TEPCOHATIOM.

7. Kakoll W3 MEpEeYMCICHHBIX METOJOB aHalu3a W IIOCTPOCHHS CHCTEMBI YIIPaBICHUS
IIEPCOHAJIOM MO3BOJIAET U3YUYHUTh BIMSIHHUE Ha Hee KaxkJoro dakropa?

a) METOJT aHAJIOTHH;

0) MeTo/ CTPYKTYpH3allUuu 1IeTei;

B) MOp(OIOrMYeCKU aHAIIN3;

') METOJ MOCIIeI0BaTEIbHBIX OJCTAHOBOK;

1) SKCTIEPTHO-aHAIUTUYECKUI METOS;

€) METOJl CPaBHEHM.

8. OcHOBHBIMH (DYHKIMSMHU MOACUCTEMBI Pa3BUTHsI NEPCOHANA ABISIOTCA (P HEOOXOAUMOCTH
yKa3aTh HECKOJIbKO):

a) pa3paboTKa CTpaTeruy yrnpaBJIeHUs IEPCOHAIIOM;

0) paboTa ¢ KaJpOBBIM PE3EPBOM;

B) MIEPETIOATOTOBKA U MOBBIIIEHUE KBATU(PUKAIIMH PAOOTHUKOB,;

I) IJIaHUPOBAHUE U KOHTPOJIb J1€JI0BOM Kaphephl;

1) TUTaHUPOBaHKE U MPOTHO3UPOBAHUE NTEPCOHANIA;

€) yIpaBlieHHe TPYyA0BOIl MOTUBaIMEH;

) OpraHu3alus TPYJOBBIX OTHOIICHUH.

9. Ilpuniun oO0yCIOBICHHOCTH (YHKUMI yIpaBIeHUS TEPCOHAIOM IIeNsiM IPOU3BOJCTBA
MOJIPa3yMeBAET, 4To:

a) QyHKIIMM YOpaBJIeHHUA [EPCOHAIIOM, OPHUEHTHPOBAHHBIE Ha pa3BUTHE IMPOU3BOJICTBA,
orepexaroT (QYHKIMH, HalpaBJieHHbIe Ha o0ecnieueHrne GyHKIIMOHUPOBAHMSI IPOU3BOJICTBA;

0) GyHKUMU yNpaBlIEHUS NEepcOHANIOM (OPMHUPYIOTCS U M3MEHSIOTCS HE MPOM3BOJIBHO, a B
COOTBETCTBUHU C LIETSIMU IPOU3BOJICTBA,



B) HE0OXOZMMa MHOTOBapHaHTHAs MPOpabOTKa MPEATOKEHUH MO (OPMHUPOBAHUIO CHCTEMBI
yIOpaBleHUs] MEPCOHAIOM W BHIOOpP Haubosiee palMOHAIBLHOTO BapHaHTa Ui KOHKPETHBIX
YCIJIOBUH IIPOU3BOCTBA.

10. IIpuHIMD KOMIUIEKCHOCTH MOAPa3yMEBaET:

a) MHOTOBAapHaHTHYIO MPOPabOTKY MNPEeIOKEHUH MO (OPMHUPOBAHUIO CHCTEMbI YIpPaBICHUS
IepcoHaIOM M BBIOOpP Hambosee palMOHAJIBHOIO BapuUaHTAa Uil KOHKPETHBIX YCJIOBUH
MIPOU3BO/ICTBA;

0) yuer Bcex (hakTOpOB, BO3ACHCTBYIOIINX HA CUCTEMY YIIPABICHUS IEPCOHAIIOM;

B) OPUEHTHUPOBAaHHOCTh Ha pa3BUTHE MPOU3BOJCTBA, ONepexeHre GYHKIUN yHpaBiIeHUS
HepcoHanoM (yHKLHUH, HalpaBJIeHHbIX Ha oOecrieueHne (PyHKIIMOHUPOBAHUS IPOU3BOJICTBA.

IIpuMepHbIe TeCThI AJs TEKYyLIel aTTecTalNu 2
BriGepuTe mpaBUIbHBIN BapHAHT OTBETA

1. AganTanus - 3T0:

a) mpucrocobyieHne  pabOTHMKA K  HOBBIM  TPO(ECCHOHANBHBIM,  COLMAIBHBIM U
OpTraHU3aIIMOHHO-9KOHOMHYECKUM YCIIOBUSM TPYAa;

0) B3aMMHOE  TPUCIIOCOOJIeHHe  paOOTHWKA W OpraHuM3aliid  IMyTeM  MOCTETICHHOU
BpabaThIBAEMOCTH COTPYTHUKA B HOBBIX YCIIOBUSX;

B) TIPUCIIOCOOJICHNE OPTaHU3AIMH K H3MCHSIOIMMCS BHEIITHAM yCIIOBHSIM.

2. UccnenoBaHusi MOKa3bIBAIOT, YTO OOJIbIIE, YeM IMOJIOBUHA PACCMOTPEHHBIX OpraHU3aluil
3aMoJIHAIOT OOJBIIMHCTBO BAaKAaHTHBIX MECT TMEPBHYHOTO phIHKA TpyJa 3a CUET BHEIIHUX
HMCTOYHUKOB IIPUBJICYEHHUSI IEPCOHAIA:

a) na;

0) HeT.

3. Kak oGecnieunth 3¢ (HeKTUBHYIO MHTETpalMi0 HOBOIO COTPYIHHKA B OpraHu3anuio (yka3aTh
py HEOOXOTUMOCTH HECKOJIBKO BAPUAHTOB):

a) IOCTOBEpHAs W MOJIHAs MpeaBapuTeNbHas HHPopMalus o0 opraHU3aluu U MOoJpa3felieHuH,
7l IPeACTOUT PAOOTHUKY TPYAUTHCS;

0) UCIOJIb30BaHUE UCTIHITATENILHOTO CPOKA JJIsi HOBHUKA;

B) peryjisipble  coOeceloBaHMS HOBMYKA C PYKOBOJHUTEIEM €ro MojApa3feiieHus |
MpeICTaBUTENIEM KaJIpOBOU CITykKOBbI;

I') BBEJICHUE B IOJKHOCTb.

4. Kakoil KOMIUIEKC KaJpOBBIX MEPONPHUATHI yMEHbLIAeT MPUTOK HOBBIX JIOAEH M uAeH B
OpraHH3aLHIo:

a) MPOABMKEHHUE U3HYTPH;

0) KOMIIEHCAI[MOHHAs MTOJIUTHKA;

B) UCIIOJIb30BaHNUE MEKIYHAPOIHBIX KaJIPOB.

5. JIroqu, npuxozsiue B OTAEN KaJpoB B MOUCKE pabOThI, €CTh:
a) CaMONPOSIBUBILIUECS KaHHU/IaThI;

0) 6e3paboTHEIE;

B) HEKBaJIU(PUIIMPOBAHHBIE PAOOTHHUKHU.

6. Kpartkast TpynoBas 6uorpadust KaHauaaTa siBisieTCs:
a) mpogeccuorpamMmma;
0) KappeporpamMmma;



B) aHKETOM COTPYIHHKA,
I') peKJIaMHBIM OOBSBICHUEM.

7. WccnenoBaHusl MOKa3bIBAIOT, YTO NPaBJAMBas MpelIBapUTeNIbHAs XapaKTEpUCTUKA DPaOOThHI
COKpaIllaeT TeKy4ecTh paboueil CUIIbl BIOCIEACTBUU:

a) na,

0) uHOT 1A,

B) HET.

8. K HammeHee 10CTOBEpHBIM TeCTaM 0TOOpa KaHAUIATOB OTHOCSTCS:
a) TICUXOJIOTUYECKHUE TECTHI;

0) mpoBepKa 3HAHU;

B) MpOBEpPKa MPOPECCHOHATHHBIX HABHIKOB;

r) rpapuyeckre TecThl.

9. Haubomnee 1oCTOBEpHBIM METOJIOM OIICHKH CITOCOOHOCTEH KaHIUAaTa BBIOIHATH padoTy, Ha
KOTOPYIO OH OYJET HaHST, SIBISICTCS:

a) TICUXOJIOTHYECKHUE TECTHI;

0) mpoBepKa 3HaHMIA;

B) IpOBepKa NMpoeCCUOHATLHBIX HABBIKOB;

r) rpaduUecKuit TecT.

10. P KOHKpETHBIX Mep, HEOOXOIUMBIX AJISl MPUHATHS PELIeHUS O HailMe HECKOJBbKUX W3
BO3MOJKHBIX KaHUIATYP €CTh:

a) oTOOp KaHIUIATOB;

0) HaliM pabOTHUKA;

B) 11000p KaHIUAATOB,;

T') 3aKJII0YE€HNE KOHTPAKTa;

1) IpUBJICUYEHNE KaH/1IaTOB.

11. Meton, mo3BOJAIOUIMIA OOBEKTUBHO OLIEHUTh COOTBETCTBHE KaHIUIATOB TPeOOBAHUSAM
paboThl, SABISETCS METO:

a) aHAJIN3 AaHKETHBIX JAHHBIX;

0) mpodeccnoHaNbHOE UCIIBITAHUE;

B) 9KCIIEPTH3a OYEpKa.

12. Yro mpencTaBisieT nporecc Habopa nepcoHana:

a) co3JaHue JOCTaTOYHO MPEACTaBUTEIBHOIO CIHCKAa KBAJIM(ULIMPOBAHHBIX KAHIUAATOB Ha
BaKaHTHYIO JOJKHOCTb;

0) mpreM COTpyAHUKOB Ha paldoTy;

B) MPOLIECC CENEeKIMH KaHIUAaTOB, 001aJal0UX MUHUMAIBHBIMU TPEOOBAaHUAMM JUI 3aHATHUS
BaKaHTHOU TOJDKHOCTHU.

13. KBanudunupoBanHbelii nepcoHall HabupaTh TpyJaHee, 4YeM HeKBaluduuupoBaHHbIH. B
HEepPBYIO 04Yepe/ib, 3TO CBA3AHO C (IPU HEOOXOJMMOCTH yKa3aTh HECKOJIBKO):

a) MPUBBIUKOM TeX, KTO paboTaer;

0) mpueMoM MO PeKOMEHIaTeIbHBIM MHUChMaM;

B) TpeOOBaHMEM CO CTOPOHBI CaMOU paboOTHI;

I') HEeIOCTaTOYHON MPAKTUKOM Habopa.

14. K mpeumymiecTBaM BHYTPEHHUX HWCTOYHHKOB HaiiMa OTHOCAT (BBIOpaTh MpaBUIIbHBIE
OTBETHI):



a) HU3KHE 3aTpaThl Ha aJaNTalHIo IEPCOHAA;

0) MOsIBIICHUE HOBBIX MJICH, NCITOJIH30BAHNE HOBBIX TEXHOJIOTHIA;
B) TMOSIBIICHUE HOBBIX UMITYJIbCOB JJIsl Pa3BUTHS;

T') IOBBIIIICHUE MOTHBAIIMHU, CTETICHU yIOBIETBOPEHHOCTH TPYIOM.

15. K nocromHCTBaM BHEUIHMX MCTOYHHUKOB TIPUBICYEHUS IEpCOHala OTHOCAT (BbIOpaTh
IIPABUJIBHBIE OTBETHI):

a) HU3KHUE 3aTpaThl Ha aJaNTallIo IepCoHala;

0) NOsIBJICHHE HOBBIX UMITYJIbCOB JUIsl pa3BUTHS,

B) TMOBBIIICHHE MOTUBAIIMU, CTEIIEHH YA0BJIECTBOPEHHOCTH TPYAOM Yy KaJIPpOBBIX PAaOOTHUKOB.

16.Yto cnemyer moHUMaTh IMOJ TEKYy4YeCThIO IepcoHana (IMpH HEoOXOOUMOCTH YKa3aTh
HECKOJIBKO):

a) BCE BH/JIbl YBOJIbHEHUH U3 OpraHU3aliy;

0) YBOJIbHEHUS 110 COOCTBEHHOMY KeJIaHHIO U MHUIIMATHBE aJMUHUCTPALIUH;

B) YBOJIbHEHHMSI 110 COKPAIICHUIO IITATOB U MHUIMATUBE aIMUHUCTPALIUY;

I') YBOJIbHEHHUE 110 COOCTBEHHOMY KEJIaHHUIO U TI0 COKPAILEHUIO IITAaTOB.

17. BpigenuTe OCHOBHBIE T'PYMIBI METOAOB YNpaBJICHUS MEPCOHAJIOM B OpraHu3auuu (Mpu
HEO0OXOJIMMOCTH yKa3aTh HECKOJIBKO):

a) aIMUHUCTpPATHBHEIE;

0) PKOHOMUYECKHUE;

B) CTaTUCTUYECKHE;

T') COLUATBLHO-TICUXOJIOTHYECKHUE;

1) CTUMYJIUPOBAHHUSL.

18. Kakoii MeTo[1 yrpaBiieHHs IEPCOHATIOM OTJIMYAETCS TPSIMBIM XapaKTepOM BO3ACHCTBHS:
a) aIMUHUCTPATUBHBIE;

0) PKOHOMUYECKHUE;

B) COLMATbHO-IICUXOJIOTHYECKHUE.

19. Kakue MeToapl HMMEIOT KOCBEHHBIM XapakTep YNpaBICHUYECKOrO BO3JACHCTBUS (TIpU
HEOOXOIMMOCTH YKa3aTh HECKOJIBKO):

a) aIMUHUCTPATUBHBIE;

0) PKOHOMUYECKHUE;

B) COLMATbHO-IICUXOJIOTMYECKHUE.

20. K kakum MeTojlaM ympaBieHUs mepcoHanioM Bbsl oTHecere pa3paboTKy MOJIOKEHUH,
JOJDKHOCTHBIX MHCTPYKIUI:

a) aIMUHUCTPATUBHBIE;

0) PKOHOMUYECKHUE;

B) COLMATbHO-IICUXOJIOTMYECKHUE.

21. K wmerogam ¢GopMuUpOBaHMS CHUCTEMBl YIPaBJICHHUS MEPCOHAIOM OTHOCATCA (TIpU
HEOOXOIMMOCTH YKa3aTh HECKOJIBKO):

a) METOJT aHAJIOTHH;

0) MeTo/ CTPYKTYpH3alluu 1IeTei;

B) MOp(OJIOTUYECKUI aHAIIN3.

22. Mopdomnorudeckuii aHaau3 — 3TO0...
a) aKTUBU3aIUs TBOPYECKOTO TIOMCKA PEIICHUs 3a1a4;
0) BO3BMOXXHOCTbh CpPaBHEHHS HECKOJIBKUX (DaKTOPOB;



B) CpCACTBO U3YUCHUA BCCBO3MOXKHBIX KOM6I/IHaI_II/II71 OpTraHHU3allMOHHBIX peHleHHﬁ.

23. Kakoii MeToj SIBIS€TCS YHUBEPCAJIBHBIM MpPU MOCTPOCHHMM U OOOCHOBAHHWU CHCTEMBI
YIPABJIEHUS EPCOHATIOM?

a) CUCTEMHBII;

0) QyHKIIMOHAIBPHO-CTOMMOCTHOTO aHAJIN3A;

B) DKCIIEPTHO-aHATUTHYECKUH.

24. BeigenuTe OCHOBHBIE TPYMIbI METOJOB YIPaBJICHHUS MEPCOHAJIOM B OpraHu3auuu (Ipu
HE0OXOIMMOCTH yKa3aTh HECKOJIBKO):

a) aAMUHUCTpPATHBHEIE;

0) PKOHOMUYECKHUE;

B) CTaTUCTUYECKHE;

T') COLUATBLHO-TICUXOJIOTHYECKHUE;

1) CTUMYJIMPOBAHHUSL.

25.K xakuM MeToAaM ympaBieHUs NepcoHarioM Bbl oTHecere pa3pabOTKy MOJIOKEHHIA,
JOJKHOCTHBIX MHCTPYKIUI?

a) aIMUHUCTPATUBHBIM;

0) PKOHOMUYECKHM;

B) CTaTHCTUYECKUM;

T') COIUATLHO-TICUXOJIOTHYECKUM;

1) CTUMYJIMPOBAHHUSL.

26. Cucrema 1ieneli yrpaBiieHHsl IEPCOHAJIOM SIBIISIETCSI OCHOBOM OIPEEIICHHUS:
a) MOJIMTUKH OpraHu3aluu;

0) cTpaTeruu pa3BUTHs OpraHU3ALNY;

B) cocTaBa (PyHKUUHN yTpaBiIeHHUS.

27. BoibepuTe n3 nepeyrcIeHHbIX HUXKE TIOJICUCTEM YIIPaBJICHMs OpraHU3allen Te, KOTOpble He
SABISAIOTCS (DYHKIIMOHAJIBHBIMU TOJICUCTEMaMH YIPABJICHUS MEPCOHANIOM (IIPU HEOOXOIUMOCTH
yKa3aTh HECKOJIBKO):

a) yIpaBJIEHUE CTaHIapTU3aLUEH;

0) yrpaBJjeHUE HOPMHUPOBAHUEM;

B) HOpPMaTHBHOE 00eCIIeYeHUE YIPABICHUS IEPCOHAIOM;

T) yrpaBjieHue paboToil ¢ mepcoHanoM;

1) yIIpaBJIEHUE pecypcamu;

€) ympaBJlieHHe TEXHUKON 0€301acCHOCTH Ha MPOU3BOJICTBE.

28. K oOecneunBaromyM MOACHCTEMaM CHUCTEMBbl YIPABIEHUS MEPCOHAIOM OTHOCSTCS
CJICAYIOUIME MOACUCTEMBI (TIPH HEOOXOAMMOCTH yKa3aTh HECKOJIBKO):

a) JINHEWHOT'O PYKOBOJICTBA;

0) yrpaBiieHHs TPAHCIIOPTHBIM 00CTYKHMBaHUEM IPOU3BO/ICTBA;

B) IPaBOBOI0 00eCHEUYEHNUS;

') ”HPOPMALIMOHHOTO 0OecreueHMs;

1) IeJIOMPOU3BOJCTBEHHOTO 00eCTIeYeHMS;

€) yIpaBJIEHUs YEJI0BEUYECKUMHU PECYPCAMY;

) ynpaBiieHus1 GMHAHCOBBIMU PECYpPCaMU;

3) XO3HCTBEHHOT0 00eceueHHs.

29. Ilpu npenpUHUMATEIBCKONW OPTaHU3AI[MIOHHON CTpaTeruy akLEeHT IpH Haiime u oToope
JIeNIaeTCs:



a) Ha TMOWUCK WHUIMATUBHBIX COTPYJAHHUKOB C JOJTOBPEMEHHOW OpHEHTAlMeil, TOTOBBIX
PHCKOBaTh M IOBOAUTH JICIIO 10 KOHIIA;

0) HA MOWICKE COTPYIHUKOB Y3KOW OpHEHTaluu, 0e3 OONBIION MPUBEPKEHHOCTH OpraHU3alluHy,
Ha KOPOTKOE BPEMSI;

B) HA TOWCKE PA3HOCTOPOHHE PAa3BUTBHIX COTPYJHUKOB, OPHUEHTHPOBAHHBIX HA JIOCTHXKEHUE
OOJBIITUX JIMYHBIX U OPTaHU3AIMOHHBIX IICTICH.

30. ITpm kakoil OpraHU3alMOHHOW CTpaTEruy YIPABICHYECKAs] CHUCTEMa XOpPOILIO pa3BUTA,
JENCTBYET IUPOKUI CIIEKTP PA3IIMYHOTO POJIa KaAPOBBIX IPOLEAYPHBIX ITpaBUII?

a) MpeANPUHUMATENIbCKOM;

0) AMHAMHYECKOTO POCTa;

B) IpUOBUILHOCTH;

I') TMKBUIAIIMIOHHOM;

1) TIUKITUYECKOM.

31. Ilpu xakoi OpraHU3alMOHHOMN CTpaTernu OTOOP MPETCHACHTOB Ha JOJKHOCTH C TOYKH HMX
npogecCHOHAIBHON KOMIIETEHTHOCTH OTJIMYAETCS YpEe3BBIYAHOM CTENEHBIO KECTKOCTH?

a) MpeANPUHUMATENbCKOM;

0) AMHAMHYECKOTO POCTa;

B) IpUOBUILHOCTH;

I') TMKBUIAIIMOHHOM;

1) TIUKITUYECKOM.

32. IIpu IMKBUIAIMOHHON OPTraHU3ALMOHHOM CTPAaTEruy CUCTEMA BO3HATPAXKICHHSI, OCHOBAHA:
a)Ha 3acimyrax, CTapIIMHCTBE, OPraHMU3AIMOHHBIX MPEJICTABICHHUSIX O  COIMAIBHON
CIIPaBEITMBOCTH;

0) Ha 3aciyrax, 6e3 TOMOJTHUTENbHBIX CTUMYJIOB;

B) HA KOHKYPEHTHOH OCHOBE, OSCIpPHCTpPACcTHOE, MO0 Mepe BO3MOXKHOCTH YIOBIIETBOPSIOIICE
NOTPEOHOCTH COTPYIHHKA.

33.1lpu peanu3alMM KakOH OpraHU3allMOHHON CTpaTerMd UMEIOTCS OYeHb OOJbIlIue
BO3MOXKHOCTH [UII  TPO(PECCHOHATBHOTO pa3BUTHS, HO TPOBOTUTCS IHKECTKHH  OTOOp
NPETEHICHTOB JJISl 3TOT0 Pa3BUTH?

a) MpeANPUHUMATENIbCKOM;

0) AMHAMHYECKOTO POCTa;

B) IpUOBUILHOCTH;

I') TMKBUIAIIMIOHHOM;

1) TIUKITAIECKOM.

Kpurepun onenku:

O1ieHKa M0 TECTY BBICTABJISETCS NMPOMOPIHOHAIBHO JI0JI€ MPABUIBHBIX OTBETOB!
90-100% — oLIEHKA «OTIHYHOY;

80-89% — o11eHKa «XOpOLIO»;

70-79% — omieHKa «yIOBIETBOPUTEIILHOY;

Menee 70% npaBUIbHBIX OTBETOB — OLIEHKA «HEYIOBJICTOPUTEIBHOM.

Keiicbr.

[Ipoananusupyiite cuTyanuu.

Curyanus 1. Pazpabotka muccun komnanuu "Jlaitn-unsect" Kommnanus "JlaliH-uHBeCT" 0/1HA U3
KpYIIHBIX TyponepaTopoB I. MockBsl 1o TyHucy. HadaB cBOIO J€ATEIBHOCTh Ha TYPUCTCKOM
pBIHKE T037JHE€ MHOTMX YYaCTHHMKOB, Typ(upMa MOYTH cpa3y BOLULIA B YHCIO OCHOBHBIX
TypONepaToOpoOB MO ATOMY HAIMpPABJIEHUIO M C TE€X MOp YIPOYHSET CBOM MO3MIMU. B mianax



KOMIIaHUM B TEUEHUE IIATU JIET 3aHATh yCTOMYMBOE MOJOXKEHUE B KAa4eCTBE TypoliepaTopa Io
Typuun (Bropoe HampaBieHHE TYpQHUpPMBI), BBIMTH Ha 0O0BEMBbI IMPOJAXK, COIMOCTABUMBIE C
000pOTOM KOMIAHUN-TTUAEPOB TYPUCTUUECKOTO PHIHKA.

Komnanus "JlaitH-unBect" Obla 3apeructpupoBaHa B Hauvaie 2000 r. kak oOmecTBo ¢
OTpaHUYEHHOW OTBETCTBEHHOCThIO, a yxe B Haudaie 2003 r. typdupma 3aHumana ogHO U3
BEJIyIIIMX MECT B PEUTUHIE€ KPYIHENIINX TyponepaTopos o TyHucy.

®upme "JlaiiH-nHBECT" MeHee 4eM 3a 2 ToAa yJIaloch CYIIECTBEHHO YBEIMYUTH aCCOPTUMEHT
npoxaBaemeix Typycayr. HauaB B 2000 r. ¢ mpojgax HOMEpPOB HECKOJIBKUX MOJIb3YIOIIHNXCS
HauOOJBIIMM CIPOCOM TOCTUHHII OCHOBHBIX TypUEHTpoB TyHHcCa, KOMIAHHS 3aKJIIOYUIIa
noroBopsl ¢ 90% roctunuil nodepexns Cpean3eMHOr0 MOPS.

OCHOBHBIMU KPUTEPUSMH BbIOOpA MOCTABIIMKOB TYPYCIYT KOMIIAHUH SIBIISIOTCS UX Ka4eCTBO U
ueHa. Typdupma cTpeMHTCS YyIOBJIETBOPUTH 3alpoChl pa3IUYHBIX IOKyINareie: OJHU
HOTPEOUTEH MPEINOYUTAIOT TYPYCIYyTH UCKIIIOUUTEIHHO BBICOKOI'O Ka4eCTBa, TOTAa KaK Jpyrue
nokynatoT Oosee nemeBble. [losToMy kKomMmaHus mpejuiaraeT IIMPOKHM aCCOPTUMEHT YCIyT
Pa3MYHBIX NPEINPUATHH TYPHUHIYCTPUH, U KIMEHTHl UMEIOT BO3MOXXHOCTh BbIOpaTh HauboJee
COOTBETCTBYIOIYI0 UX TpeOoBaHusM. Kommanus mnpeziaraer CTaHJapTHYK CUCTEMY JIbIOT,
CKUAOK M 0Tcpoyek. KonndecTBO MOCTOSIHHBIX KIUEHTOB Typdupmbl "JIaliHUHBECT" MOCTOSIHHO
YBEJINYMBACTCSI.

B xoMmaHuM co3zaHa MHTETpUPOBAaHHAS WH(POPMALMOHHAS CHUCTEMa, MO3BOJISAIONIAs B PEXKHUME
online moyy4aTh MeEHEIKepaM, OyxrajrepaM U PYKOBOJACTBY (HUPMBI  ONEPATHBHYIO
UHPOPMALIMIO O COCTOSHHM pacyeToB C TMOKyHaTeassMM M MOCTaBIIMKAMU O BBIIOJIHEHUHU
KOHTPAKTOB, pa3MelllaTh Ha Pa3IUYHbIX PEKJIIAMHBIX IUIOMIAJKaX TYphl B IOJIHOM 00bEME U T. JI.
B 2002 r. Ob1 OTKpBHIT ¢uinan, B KOTOPOM ObUIa YCTaHOBJIEHA Takas >K€ CHUCTEMa, 4TO
MTO3BOJIMJIO PYKOBOJICTBY MPUHUMATD PEIICHUS IPU HATUYUU HEOOXOAUMON HH(POpMaIUH.

Ha MockoBckue TypareHTCTBa NPHUXOAMUTCA OKOJIO TPETH BCEX IMPOAABAEMBIX TYpPIIAKETOB,
OCTajJbHbIE JBE TPETH pealu3yloTcsi caMoll KommaHued u ¢ummanoMm. s paboTsl C
MOCKOBCKMMH TYpPareHTCTBaMU Ha NPEINPUATHH CYIIECTBYET Ar€HTCKUH OTHEN, B KOTOPOM
MEepPCOHA CTPEMHUTCS MAKCUMAaJIbHO aBTOMAaTH3UMPOBaTh 00pabOTKY 3alpoCcoB, MPUXOAAIIUX U3
areHTCTB.

C xoHna 90-x rr. KOHKypEHIM HECKOJIbKO BUAOU3MEHNIIACh, TAK KaK U3MEHWINCh U YYACTHUKHU
pBIHKA: IPOM30LUIO PA3AEICHUE HAa KPYNHbIE M MEJIKHE KOMIIAHWHU. BONBIIMHCTBO MENKHX
KOMIIaHUHM, OyAy4d He CHOCOOHBIMM KOHKYpUPOBAaTh IO KOJMYECTBY M  KadyecTBY
IPEOCTABIISIEMBIX YCIYT, YXOAAT C PhIHKA WM YHAYT ¢ Hero B OyaymieM. OgHako pyKOBOJCTBO
"JlavH-naBeCcT" CYMTAET, 4YTO  OOOpOT, JOCTAaTOYHBIA  JJII  BBICOKOTO  ypPOBHSA
KOHKYPEHTOCIIOCOOHOCTH, MOXET OBITh JOCTUTHYT YK€ B OJM>KaiIIue rosl.

B Hacrosiiee Bpemst pykoBoicTBoM Typdupmsl "JlaiiH-uHBecT" pa3zpabarbIiBaeTCsi cTpaTerus
pazsutug no 2007 r., B TOM 4YMCIE CTpAaTerusl yHpaBJIEHUs IE€pPCOHalIOM. B pamkax »Toi
CTPAaTETHH IUIAHUPYETCS Pa3BUTHE KOPIOPATUBHOM KYJIBTYpbI, OpraHU3alMs y4acTHs IEPCOHAA
B pacrpeseieHuu NpuOblIM. BakHbIM 3TamoM sBisSeTCs pa3pabdOTKa MUCCHUM KOMIIAHUM U
JIOBEJICHUE €€ JI0 BCEX COTPYIHUKOB TYPHUPMBI.

3amanue.
Pazpaborare muccuto xommnanuu "JlaiH-uHBECT" PYKOBOJCTBYACH MpeAjaracMbIM IIJIAHOM U
Mpe/ICTaBJICHHON XapaKTePUCTUKON AESITENbHOCTU TYP(OUPMBI.

Bompocsr qyst o6cysxnenus:

1. Onpenenenrie MUCCUU OpraHU3aLIUH.

2. CTpyKTypa MUCCHHU.

3. [lonATHe uenu opraHu3almu (CTpaTeruueckas, 10JArocpoyuHas, KpaTKOCPOUHast).
4. JlepeBo 1enen.

5. Xapakrepuctuku neneid (SMART).

6. MeToa ynpaBiIeHUS 110 LETSM.



Curyanus 2. Hcxonnele naHHble. Mexay JBYMs BBICIIMMH TOAYMHEHHBIMH (KOJUIETaMM)
BO3HUK KOH(IMKT, KOTOPBI MeIIaeT UM ycreurHo paboraTs. Kaxablii U3 HUX B OTIEIBHOCTH
oOparmiancs K BaM ¢ Ipocb0oii pa3o0paThCst U MOAEPKATh €r0 MO3ULIHUIO.

[TocTanoBka 3anaumn.

Bri6epere 1 060cHyiTe CBOM BapUaHT IO BEICHUS B 3TOM CUTyaIlUH:

a) mpeceyb KOH(IMKT Ha paboTe, a KOHQIMKTHbIE B3aMMOOTHOLICHUS IOPEKOMEHIOBATh
pa3peiuTh B HeCIyKeOHOe BpeMs;

0) monmpocuth pazodpaTbcs B KOH(MIMKTE CHENMATMCTOB J1a0OpaTOPUU  COLMOJIOIMYECKHX
WCCIIeIOBaHUI WM IPYroro Moapa3AefieHus CIIyKObl yIpaBiIeHUs IEPCOHANIOM, B YbU (DyHKINU
9TO BXOJIUT;

B) JINYHO MOMBITATHCS pa3o0paThbCs B MOTHBaX KOH(IMKTAa M HAWTHU NpUEMIIEMBIH g 00enx
CTOpPOH BapuaHT IPUMHUPEHUS;

T) BBISICHUTb, KTO U3 YICHOB KOJUIEKTHBA SIBJIIETCS aBTOPUTETOM JJIsi KOH(DIMKTYIOIINX
COTPYJIHUKOB, U MONBITAThCSl YEPE3 HETO BO3EICTBOBATH HA HUX.

Curyanuss 3. Hcxonnele nansble. [loguuHeHHBIN (KOJUlera) UTHOPUpPYET Ballld COBETHl U
yKa3aHus, JeJ1aeT Bce M0-CBOeMyY, He oOpaliasi BHUMaHUU Ha 3aMeYaHMsl, He UCIIPaBJIssl TOTO, Ha
4TO BBl €EMY YKa3bIBaeTe.

[ToctanoBka 3anaun. Kak BbI IOCTYIUTE C 3TUM MOJYMHEHHBIM (KOJUIETOi) B AajbHEHIIEM:

a) pa3o0paBIIMCh B MOTHBAX YMOPCTBAa M BUIS UX HECOCTOSATENBHOCTh, IPUMEHUTHh OOBIYHBIC
aIMUHUCTPATUBHBIE MEPBI HAKA3AHN,

0) B MHTEpecax Jiesia IoCTapacTech BbI3BaTh €0 Ha OTKPOBEHHBII pa3roBop, MOMNBITACTECh HAUTH
C HUM OOIIUH S3BIK, HACTPOUTH Ha JCIIOBON KOHTAKT;,

B) 00OpaTHTECh K KOJUIEKTHBY, PacCUMTBHIBAas Ha TO, YTO €ro HEMpaBUJIbHOE MOBEICHUE OynaeT
OCYJIEHO U K HEMY MPUMYT Mepbl OOLIECTBEHHOI'O BO3IEHCTBUS;

I') MOMbITaeTECh BHayale pa3o0paThCsi B TOM, HE COBEpLIaeTe JM BBl CaMHM OIIMOOK BO
B3aMMOOTHOIICHUSX C MOJYUHEHHBIM (KOJIJIEroi), a MOTOM YK€ PelInTe, KaK MOCTYIHTb.

Curyanus 4. UcxonHsle naHHbIe. B Tpy10BOW KOJIJIEKTUB, I€ CYLIECTBYET KOHQIIUKT MEXIY
AByMs TpyIIIaMH II0 IIOBOAY BHEAPEHUS HOBOIO CTWIA PYKOBOJACTBA, IPHUILIET HOBBIU
PYKOBOJUTEIb, MPUTIIANIEHHBIN co cTopoHbl. [locTanoBka 3anaun. Kakum oOpa3om, mo Bamemy
MHEHHIO, €My JIydlle JeicTBOBaTh, 4TOOBI HOPMAJIM30BaTh IICUXOJIOTMYECKUH KIMMaT B
KOJUIEKTHBE?

a) YCTAaHOBUTb TECHBIN KOHTAKT CO CTOPOHHUKAMH HOBOBBEACHUM U, HE

MPUHUMAasl BCEpbe3 JIOBOJbI TPHUBEPKEHLEB CTAaporo CTWwis paboTel, BecTH paboTy Mo
BHEJ[PCHUIO HOBIIECTB, BO3JEHCTBYS HA HECOIJIACHBIX CUJIOW CBOEro IpuMepa WU IpuMepa
APYTHX,

0) moneITaThbCcsl pa3yOeaUTh W MPUBJIEYb HA CBOIO CTOPOH Y NPUBEP)KEHIIEB NMPEKHEro CTHIISA
paboThl, TPOTUBHUKOB HOBAIIM, BO3 JI€MICTBOBATh HA HUX apTyMEHTaMHU B MIPOLIECCE TUCKYCCUU;
B) BBIOpaTh HauboJIee aBTOPUTETHBIX WICHOB TPYIOBOIO KOJIJIEKTHBA, IOPYYUTh UM pa3o0paThCs
B CJIOKMBLICHCS CUTyalluy U MPEUIOKUTH MEPBI IO €€ HOPMAJIN3aluH, ONIMPAsACh HA MOAJIEPKKY
aJIMUHUCTpAIMH, podcoro3a u T.1.;

') U3Y4YHUTh NEPCIEKTUBBI Pa3BUTHs KOJUIEKTHBA, IOCTAaBUTh Nepe]] KOJUIEKTUBOM HOBBIE 3a7auu
COBMECTHOH TPYZOBOM NEATEIBHOCTH, ONUPAACHh HA JIYIIHE JOCTHKEHUSA U TPYAOBBIE TPAIULIUU
KOJUIEKTHBA, HE MPOTUBOINOCTABIIATh HOBOE CTAPOMY.

Cutyanua 5. Hcxomnele paaHHble. Bac HegaBHO Ha3Ha4yWid PYKOBOJWTEIEM TPYIOBOIO
KOJUIEKTHBA, B KOTOPOM BBl HECKOJILKO JIET OBLIH PSIIOBBIM cOTpyaHUKOM. Ha 8 wacoB 15 Munyt
BBI BBI3BAJIM K ce0¢ B KAOMHET MOJYMHEHHOTO JJIS BBISCHCHUS TIPUYUH €T0 YaCThIX OMO3JaHUMN
Ha paboTy, HO CaMH HEOXKUJAHHO Omo3aaiu Ha 15 MunyT. [loMYMHEHHBIH K€ TPUILIET BOBPEMS U
JKJIET Bac.



ITocranoBka 3anaun. Kak Bel HauHeTe Oecey mpu BcTpede?

a) HE3aBUCHUMO OT CBOETO OMO3JaHWs Cpady ke MmoTpedyere OOBsICHEHWU 00 OMO3JAaHHUSIX Ha
pabory;

0) U3BUHMUTECH NIEpe]l HUM U HauHeTe Oeceny;

B) II03/I0pPOBAETECh, OOBIACHUTE MPUUMHY CBOETO OMO3JaHus U crpocute ero: «Kak Bbl gymaere,
YTO MOXKXHO OXXHIATh OT pYKOBOIUTEIIA, KOTOpBIfI TakK K€ 4aCTO OIIa3JabIBacT, KakK 1 BI)I?));

') OTMEHHTE Oecely U MepeHeceTe ee Ha IPYroe BpeMsl.

Curyanus 6. McxonHble faHHble. Bbl pyKOBOIUTENB IPOM3BOJACTBEHHOIO KOJUIEKTHBA. B epros
HOYHOTO J€KYpPCTBa OAMH U3 BallMX pab04YMX B COCTOSHUU aJIKOTOJIBHOTO OMbSHEHUS UCTIOPTHI
noporocrosiiee o0opynoBaHue. Jpyroii, meitasch €ro OTPEMOHTHUPOBATb, MOJYUYHII TPaBMY.
BuHOBHUK 3BOHUT BaM JOMOIl MO TelepOHYy U C TPEBOrOW CIpalllMBAET, YTO K€ UM Telephb
neaaTh?

ITocTanoBka 3agaun. Kak BeI OTBeTUTE HA 3BOHOK?

a) «/lelicTByiiTe corimacHo MHCTpyKuMH. IIpounraiite ee, oHa JEKUT y MEHS Ha CTOJIE U
CIeNIaiiTe BCE, UTO TpeOyeTCs»;

0) «/lonoxure o ciuyuuBmeMcs BaxTepy. CocTaBbTe akT Ha TOJOMKY? 000pynoBaHHMA,
MOCTPAIaBIINK ITyCTh UAET K ASKYPHOUM MeacecTpe. 3aBTpa pazdepemMcs;

B) «be3 MeHs Hudero He npennpunumaiite. Ceituac s nmpueny u pazoepycoby;

r) «B xakoM coctosiHuu nocrpaaaBunii? Eciau Heo6X01MMO BBI30BUTE Bpaday.

Cutyanusa 7. Ucxognbie qanHble. OqHAXIbI Bbl OKA3JIMCh YYACTHUKOM JUCKYCCHH HECKOIBKHUX
pyKOBOJUTENEH O TOM, Kak Jydile oOpamaThcs nmogunHeHHbIMUA. OJIHAa M3 TOYEK 3PEHUs BaM
noHpasuiach Oosbie Beero. [loctanoBka 3agaun. Kakas u nouemy?

a) «4TOOBl TOJYMHEHHBIM XOpolIo padoTal, HY)XHO TNOIXOAWTh K HEMY HWHAMBHUAYAIbHO,
YYHUTHIBATh OCOOCHHOCTH €T0 JIMYHOCTHY;

0) «<Bce 93TO MeEJIOYM, TJAaBHOE B OIICHKE JIFOACH — 93TO HX [IEJIOBBIC KayecTBa,
HUCTOJHUTENbHOCTh. KaXkKAbIil TOKEH AeIaTh TO, YTO €MY MOJI0KEHO;

B) «ycIleXa B PYKOBOJICTBE MOKHO JOOHUTHCS JIUIITH B TOM CIy4ae €CJIU MOAUYUHEHHBIEC TOBEPSIFOT
CBOEMY PYKOBOJMTEIIO, YBAKAIOT €r0;

T') «<3TO TPaBHIBLHO, HO BCE XK€ JYYIIMMHU CTUMYyJIaMU B pabOTe SBIAIOTCS YETKUN MPHKA3,
NPUJIMYHAS 3apIljiaTa, 3acIyKeHHask IPEMHUS».

Curyanus 8. Ucxonnple manubeie. Bbl HawanbHuK 1iexa (otaena). [locme peopraHmzanuu Bam
CPOYHO HEOOXOJUMO TMEePEKOMIUIEKTOBAaTh HECKOJNbKO Opuraa (OIOpo) COTrIacHO CBOEMY
IMITATHOMY PacIHCAHHUIO.

[ToctanoBka 3amaun. [To kakoMy IMyTH BBl IOMIETE U TOYEMY?

a) BO3bMETECH 3a JIEJI0 CaMM, U3yYHUTE BCE CIUCKH M JIMYHBIC Jejia pabOTHUKOB 1iexa (0Taena),
MPEJIOKUTE CBOM MPOEKT Ha COOpaHUU KOJIJIEKTUBA;

0) MpeUTOKUTE PEIIaTh STOT BOMPOC OTIETY KaApOB — BEJb 3TO UX padboTa;

B) B0 u30ekaHWE KOH(PIUKTOB TMPEIJIOKUTE  BBICKa3aTh CBOM  MOXKETAHUS  BCEM
3aMHTEPECOBAHHBIM JIUIAM, CO3aUTE KOMUCCHIO 10 KOMITJIEKTOBAaHHUIO HOBBIX Opuraj (0ropo);
') CHayasa ompeaenuTe, KTo OyaeT BO3IIAaBIATh HOBbIE Opuraapl (OHOpO) M YYacTKH, 3aTeM
MOPYYHUTE ITUM JIFOSIM TI0JIaTh CBOU MPEJIOKEHUS IO cOCcTaBy Opuran (61opo).

Curyanus 9. HMcxomueie nanHble. Bel HemaBHO paboTaere HadaJbHHUKOM Iiexa (OTaena) B
KPYIMHON MPOMBINIJICHHON OpraHu3auu (Ha 3Ty AOKHOCTH MEPeluId U3 APYTroil OpraHu3aiui).
Eme He Bce 3HatoT Bac B juio. Jlo oGeneHHoro mepepsiBa jaBa yaca. Vs mo xopuaopy, Bbl
BUAMTE Tpex paboumx (paOOTHHUKOB) Bamiero mexa (OTHAena), KOTOpble O YeM-TO OXHMBICHHO
OecenyroT M He oOpallaioT Ha Bac BHUMaHHe. BosBpamiasice uepe3 20 MUHYT, BUAUTE Ty XKe
KapTUHY.

ITocranoBka 3agaun. Kak BeI ceOs moBenere?



a) OCTAaHOBUTECh, JAJNUTE MOHATH pabouuM (pabOTHHKAM), YTO Bbl HOBBI HAYalbHUK II€Xa
(otmena). Bckonb3b 3ameTuTe, 9TO Oecena ux 3aTsaHyJIach U opa Opathes 3a Jeo;

0) cpocuTe, KTO UX HEMOCPEACTBCHHBIN HaualbHUK, BBI3OBUTE €0 K ceOe B KaOWHET;

B) CHayaja MOMHTEPECyeTeCh, O YeM HUJCT Pa3roBOp, 3aTeM MPEICTABUTECh M CIIPOCHUTE, HET JIH Y
HUX KaKuX-T100 mpeTeH3uil kK agMuHucTpauu. [locie 3Toro npeanoxxure MpoiTH B 1ex (OTAenN)
Ha pabouee MecTo;

T) IPEeX/e BCEro, MPeCTaBUTECh, TOUHTEPECYETeCh, Kak 00CTOAT Aena B ux Opurazae (Oropo),
KaK 3arpyeHsl paboToil, uto Mmemaer paboraTh. BozpMere 3Tux pabouux (paOOTHUKOB) Ha
3aMETKY.

Cutyanus 10. OneiTHBIA ToKapk 5-ro paspsaa T. IletpoB paGoTaeT Ha M3HOIIEHHOM CTaHKE
yCTapeBIIe MOMAENN, KOTOPBIM YacTO OCTAaHABIMBAIOT HAa peMOHT. PaGoumii HEOAHOKPATHO
IPOCHJI MacTepa MepeBECTH €ro Ha CTAaHOK HOBOIi, Oosiee coBepIiieHHON KOHCTpYKIuH. [Tpu sTom
OH oOpalliajg BHUMaHHe MacTepa Ha TO, YTO MOJIOJIbIE TOKAapH, paboTaronre Ha HOBBIX CTaHKax
tuna 1J162, 3HaUNTETPHO MEPEBBINOIHAIOT HOPMBI, & €My, KBATU(PHUIIMPOBAHHOMY pabodyemy, ¢
TPYJIOM YyJaeTcsi BBINOJHUTH HOPMY BBIpaOOTKH, U €ro MecsyHas 3apa0oTHas IulaTa MEHbIIE,
4eM OH MOT OBl OJyYHUTh, pa0OTasi HA HOBOM CTaHKE.

Ha mexannyeckoMm ydacTke, KOTOPbIM PYKOBOAMT MacTep MBaHOB, MOpasbHO U (U3HYECKU
ycTapeBLIero o0opyAoBaHUs HacuuThiBaeTcss okoio 40%. DTo 00yciOBIMBAET MOCTOSHHBIN
HEJ0CTAaTOK KaJpOB CTAHOYHMKOB, TaK KaK BHOBb HaHMMaeMble paboune He XOTAT paboTaTh Ha
CTapbIX CTaHKax. B HacTosdiee BpeMs Ha y4acTKe MMeEeTCs TOJbKO OFHa CBOOO/IHAs CMEHa Ha
OTHOCHUTEJIbHO HOBOM TOKAapHOM cTaHke. Ha »To MecTo MacTep HaMepeH MOCTaBUTh BHOBb
HaHMMaeMoro paOOTHUKA, KOTOPBIM IOCTymaeT Ha 3aBOJ C YCIOBHEM, 4YTO eMy Oyzaer
MpeIoCTaBIeHa BO3MOXKHOCTh paboTaTh Ha HOBOM cTaHke. [lpenBuns u apyrue xamoObl Ha
II0X0€ O00OpYJOBaHME, MacTep C IOMOIIbIO TEXHOJOora IieXa M HOPMHUPOBIIMKA yOemaui
PYKOBOJACTBO OTHAeda TpyJda M 3apabOTHOM miaThl 3aBoJa B HEOOXOJUMOCTH BBECTHU
K03(ppuLMeHT K HOpMaM BBIPAOOTKU Ul TOKapeH, paboTarolluX Ha ycTapeBIIUX cTaHkax. Ha
COBEILlIAaHUH Y TJIABHOTO MH)KEHEpa HayaJlbHUKAM LIEXOB M MacTepaM ObUIO Pa3bsiCHEHO, YTO B
HACTOsIIee BpeMs HE MPEJCTABISAETCS BO3MOXKHBIM 3aMEHHUTh BCE MOPAJIBHO M (PU3HUECKU
ycTapeBuiee obopyaoBanue. Kpome Toro, psig CTaHKOB MO-CBOEMY COCTOSIHUIO: HE TOJJICKUT
CIIMCAHMIO U €r0 SKOHOMHMUYECKHU BBITOJHO €I11€ HEKOTOPOE BPEMS UCTIOIb30BaTh.

Mactep y3Hal, 4YTO W3 MATH TOKAPHBIX CTAHKOB, BBIIEJICHHBIX Y4YacTKy Ha TOJ, JBa
OpeHa3HaYeHbl JJs TONOJHEHHs MapKa: B CBS3M C YBEIMYCHHEM OObEeMa BBIITyCKaeMOMH
npoaykiuu. B mopsjike 3aMeHbl M3HOLIEHHOrO0 000pyAOBaHUA, OyAeT, MOJyuYeHO TPU CTaHKa,
4TO COCTaBJIsIeT OKoio 1/3  moTpeOHOCTM ywacTKa, IMOCTYIUICHME HOBBIX CTAaHKOB
npenycmarpuaercs Bo I xBaprane — 1, B III kBaprane — 2 u B IV kBaptane — 2.

Cutyanust paccMaTpuBaeTcs 0 COCTOSHUIO Ha SIHBaph TeKyuiero rojga. O rpaduke moixydeHust
HOBBIX CTAHKOB MacTep Moka He UH (pOpMHUPOBa KOJUIEKTUB y4acTKa,

JlepuuuT CTaHOUHUKOB Ha Y4acTKE B HACTOSAIIEEe BPEMs COCTABISET IIECTh uyenoBeK. K KoHILy
roga — IO Mepe pocTa IJIAHOBOIO 3a/laHds M CTAHOYHOTO mapka (Ha 2 eOUHMIBI) —
notpedyeTcs IPUHATH Ha paboTy elle YeThIpe YeI0BeKa.

C nenpio MpHUBIEYEHHUS KaJpOB MacTep PELIWJ CTaBUTh HA HOBbIE CTAaHKW B OCHOBHOM BHOBb
npuHUMaeMbIX pabounx. Tem caMbiM OH Hajesuics M30eXaTh M BO3MOXHBIX KOH(DIUKTOB B
KOJIJICKTHBE, CBA3aHHBIX C TEM, YTO HA HOBBIM CTaHOK OyneT mepeBeneH Iletpos, a He Cumopos.
K tomy xe mactep ObLT YBEpeH, UTO BBeAeHHE K03(duimenTa kK HopMaM BbIpaOOTKH Ha CTapbIX
CTaBKax YJOBJIETBOPUT PaOOUUX U MOMOKET MOJTHOCTHIO YKOMIUIEKTOBATh YYaCTOK KaJpaMHu.
Opnnaxo Tokapp IleTpoB 3asBUIi, UTO, €CIIM €r0 HE NEPEBEAYT HA HOBBIM CTAHOK, MMES B BHUIY
0CBOOOMBIITYIOCS CMEHY, OH IMOJACT 3a SIBJICHUE 00 yXoe.

CriymarensaM mpeaiaraercs:
1.0OueHuTh penieHre MacTepa B U3JI0)KEHHON CUTYyalUH.
2. [IpenynoxkuThe CBOM BapUaHT PELICHUS 3aa4H.



Curyanus 11. A. IlerpoB, Tokaps 5-To paspsiga, ¢ OOJBIIAM OIMBITOM PaOOThI, OOpAaTHICA K
MacTepy ¢ MpocbOO MepeBeCTH €ro Ha HOBBIM CTAHOK, IMOCKOJBKY, paboTast Ha M3HOLICHHOM
CTaHKe yCTapeBIIeH MOJeNd, KOTOpPhIH YacTO OCTAHABIMBAETCS HA PEMOHT, OH TepsieT B
3apa0OTHOM IUIaTe Jake MO CPaBHEHHIO C MOJOABIMH TOKapsMH, pabOTaloOUMMH Ha HOBOM
obopynoBanuu. B mpormBHOM ciiydae OH momacT 3asBieHHe 00 yxone. [lomoxenue Ha
MEXAHUYECKOM y4YacCTKe, KOTOPbIM PYKOBOIUT MacTep B. IBaHOB, HOBOJIBHO CIIOKHOE: OKOJIO
40% oOopynoBaHus MOPAJIbHO U (U3HUECKH ycTapeno. BHOBh HaHMMaeMble paboune HE XOTAT
paboTaTh Ha CTapbIX CTAaHKAX, W3-3a YETO YYaCTOK MCIIBITHIBACT MOCTOSIHHBIM HEJOCTATOK KaIpOB
CTaHOYHHUKOB.

VYuuTeiBasg Bce 3TO, MacTep C MOMOILIBIO TEXHOJIOTa W HOPMHPOBILMKA yOEIUJ PYKOBOJCTBO
oTJena TpyJia ¥ 3apaboTHOM IIaThl B HEOOXOJUMOCTH BBECTU KOA((ULIMEHT K HOpMaM BpeMEHU
JUIsl TOKapei, paboTaroIyX Ha YCTapeBIINX CTaHKaX.

B Hacrosimee Bpemss Ha y4acTKe €CTh BO3MOXKHOCTh OOecCHeuuTh paboTy Ha OTHOCHUTEIBHO
HOBOM TOKapHOM CTaHKE JIMIIb B OJIHYy CMeHY. Ha 3To MecTo MacTep HaMEPEH B COOTBETCTBHH C
KOHTPAKTOM IO HaliMy MOCTaBUTh BHOBb HAHUMAEMOT'0 paboyero.

Kak cnegoBano W3 pe3yapTaTOB COBEIIAHMS, IPOBOAMMOIO TJaBHBIM HHXEHEPOM C
HayaJIbHUKaMHM 1€XOB M MacTepamMH, Ha MPEINpUATANM HET YCIOBUH I 3aMEHbl BCEro
MOpPaJILHOTO U (PU3UUECKHU YCTapeBIIero 000pyJ0BaHUS.

B. VBaHOBYy, Kak macTepy, CTajJ0 M3BECTHO, YTO Y4YacTKy Ha TroJl BBIJEJIEHO MSITh TOKApPHBIX
CTaHKOB, IIPHYEM J[Ba MpeHa3HAUEHBI JJIs MOTOJIHEHHS MapKa B CBSI3U C YBEIMYCHHEM 00beMa
MIPOM3BOJICTBA BBIYCKAaeMON MPOAYKIUU, M JIULIIb TPU MOWAYT HA 3aMEHY W3HOIIEHHOTO
obopynoBanusi (okonmo 1/3  morpebHocTH ywactka). [locTymieHue HOBBIX CTaHKOB
npenycmaTpuBaercss Bo BTopoM kBaptaie (1), B TperbeM (2) u B uerBepToM (2). O rpaduxe
HOJYYEHHUs] HOBBIX CTAHKOB MacTep Moka He HH(POPMUPOBAI KOJJICKTHB y4acTKa.

JlepuuT CTaHOYHUKOB Ha y4acTKE COCTaBISIET LIECTh YEJIOBEK, a K KOHIy roja — I0 Mepe
pocTa IUIAHOBOTO 33J]aHHUA U CTAHOYHOIO mapka (Ha 2 ef.) - morpeOyercss MPUHATh Ha paboTy
erie yeTbipex yenoBek. C Leablo IPUBJICYEHHSI KaJPOB MacTep PELINI CTAaBUTh HA HOBbIE CTAHKHU
B OCHOBHOM BHOBb NpPHUHUMaeMbIX pabouux. Tem caMmblM OH Hajesicss u30exarb KOH(IIUKTA
MEXIy CTapbIMU paOO4YMMH, CBSI3aHHOTO C T€M, YTO Ha HOBBIM CTaHOK Oyzaer mepeseneH JI.
IletpoB, a e K. CunopoB. K Tomy >xe Mactep Hajesuicsi, YTO BBeleHHE Kod(duuueHTa K
HOpMaM BPEMEHH Ha CTapbIX CTaHKaX YCTPAHUT HANPSKEHHOCTb.

[TompITaiiTeCh OTBETUTH HA CIECIYIOLIUE BOIPOCHIL:

1. IlpaB 11 MacTep B CBOEM PELICHUH OPUEHTUPOBATHCS HA YUET HHTEPECOB HOBBIX paboumx?

2. Kak cnenyer pacuenuBath npereH3uu A. IlerpoBa B nanHoil cutyauuu?

3. Uro cpmenamu Obl Bbl Ha Mecrte MacTepa, Kakyio Obl CTajqd NPOBOJUTH IOJUTHKY B
pacmpenesieHnd HOBOrO OOOpy/JOBaHUS, TPUBJICUEHUH M 3aKPEIJICHUH HOBBIX paboumnx?
[Ipennoxxure cBOW BapuaHT pELICHUS 3a1a4H.

Opnaxo mpex/ie BBIICHUTE OCHOBHYIO MPOOJIEMY, YCTAHOBUTE: KaKWe MPUYUHBI JIEKAT B OCHOBE
NOBEJICHUS TOKaps B JAHHOM CHTyallMd, pacmpelenuTe HX Mo rpynmnam (akTopoB -
9KOHOMMYECKHE, COLUATbHbIE, ICUXOJIOTUYECKUE.

IIpu pa3bope BapuMaHTOB MpOAHATM3HPYWTE HCMOJIb3yeMble B HHUX METOJIbI YIPABICHUYECKOTO
BO3/ICIICTBUS, OLIGHUTE MPUMEHUMOCTh 3THUX METOAOB B CJOXHUBIIEHCS OOCTAaHOBKE U HX
3¢ (HEeKTUBHOCTS.

Kpurepun:

OTnunyHo.

B xone oTBera CTyeHT:

1) monmHO ¥ apryMEHTUPOBAHHO OTBEYAET 110 COJAEPKAHUIO 3aJaHUS;

2) oOHapyKMBaeT NMOHMMaHME MaTepuana, MOXET O0OOCHOBAaTh CBOM CYXJIEHHUS, NPUMEHHUTH
3HAHUA Ha IPAKTHKE, IPUBECTH HEOOXOAUMBIE PUMEPDI U3 IPAKTHUKHY;



3) u3naraet MaTepua rnocjae0BaTesIbHO U IPABUIIBHO;
4) apdexkTrBHO pacrpeAessieT OTBEICHHOE Ha OTBET BpEMs.

Xopomo.

CTyAeHT JaeT OTBET, YIOBICTBOPSIOMIUN TEM ke TPEOOBaHUSAM, UYTO U ISl OLEHKH «OTIHYHOY,
HO JIOMYCKAeT HECKOJIBKO OINOOK, KOTOpPhIE cCaM e MCIIPaBIIsIeT.

Y 10BIETBOPUTENBHO.

B X04€ OTBETAa CTYACHT 06H3py>KI/IBaeT 3HaHHE W MOHMMaHWE OCHOBHEBIX IMOIOKEHUH JaHHOI'O
3a/1aHusl, HO:

1) u3naraer Marepuall HEMOJIHO M JOMYCKAaeT HETOYHOCTH B OMNPECICHUU TOHATUH WU
(hopMyIHpOBKE TIPABUIL;

2) He yMeeT A0CTaTOYHO ITyOO0KO U T0Ka3aTeabHO 000CHOBATH CBOM CYXICHUS U IPUBECTU CBOU
PUMEPBIL;

3) uznmaraet MaTepuas HeIMOCAEA0BATEIbHO U JOMYCKAET OITHOKH.

HeynosnerBopurensHo.

CTyeHT JeMOHCTPUPYET He3HaHNE OTBETA HAa COOTBETCTBYIOIIEE 3aJJaHHe, JOMYCKAeT OLIUOKHU B
(hopMyIHpOBKE OMPENEICHUN U MPABUII, HCKAXKAIOIINE UX CMBICI, OECTIOPSIIOYHO U HEYBEPEHHO
n3JaraeT MaTepuai.

Tembl nucbMeHHBIX padoT (3cce, pedepaThbl, KypcoBble padoThI U AP.)

1. ®opmupoBaHue 151l CUCTEMBI YIIPaBJICHUS IEPCOHATIOM AJIsl TPEIITPUSTHSL.

2. CoBpeMeHHbIE TEHJEHIMM pPBIHKA TPYIOBBIX PECYpPCOB M HX BIHSHHE Ha YIpaBlieHUE
IIEPCOHAJIOM.

3. [ToxGop u oTOOp MepcoHaia Ha MPEANPUITHHI: METOIBI ¥ TIPOOJIEMBI.

4. PazButue 1 MOOMIIN3ALIMSI MOTUBAIIMOHHOTO MOTEHIIMANA IepCOHAaa.

5. Cucrema 1e10BOM OLIEHKM NIEPCOHAJIA HA IPEAPUSATHH.

6. ®opMupoBaHHEe  CcHCTEMbl  HMH(MOPMAIMOHHOrO  oOecreueHust  CIIy>KObl  ympaBJIeHUS
IIEPCOHAJIOM.

7. IlpoekTpOBaHUE BApUAHTOB CTPYKTYPHI CIIy>KObI yIIPaBJICHUs IEPCOHATIOM.

8. ICTOYHNKN yAOBIETBOPEHUSI MOTPEOHOCTH OpraHU3allid B MEpPCOHATIE M MX COLHUAIbHO-
9KOHOMMYECKAsl XapaKTEpPUCTHKA.

9. Pa3paboTka opraHM3alMOHHON CTPYKTYpPHI CIYKObI YIIPaBICHUS IEPCOHATIOM.

10. ®opmupoBaHNEe METOAUKH aHAJIN3a KaJpPOBOT0 MOTEHIHAIIA.

11. IIpoexkTrpoBaHHE CUCTEMbI B3aUMOACHCTBUSI IPEAIPUITHS CO CIY>KOaMH OKa3aHUs TOMOIIU
0e3pabOTHBIM.

12. TIpoexkTupoBaHUE CUCTEMBI B3aUMOJCHCTBUS MPENNPUITHS C YYEOHBIMH 3aBEICHUSIMU U
LIEHTPaMU NEPENOATOTOBKH KaJIpOB.

13. IIpoekTupoBaHHUE CUCTEMBI yIIPABICHUSI MOTUBAIIMEN MTPOLIECCA TPYAOBOM AEATEIBHOCTH.

14. ®opmupoBaHue pe3epBa pyKOBOIALINX KaIpOB HA IPEAIPUATHH.

15. CoBepuieHCTBOBaHHE MpOLIEcCca aTTECTALMKU IEPCOHAIA B OPraHU3AIUH.

16. 'mOkoe ncnoabp30BaHKe MEPCOHANA U €ro PoJib B pehOpMUPOBAHUU TPOU3BOJICTBA.

17. 'apanTNN 1 KOMIIEHCALMY NIPY PACTOPKEHUHU TPYIOBOTO JOrOBOPA.

18. Yuer akieHTyalnuu JMYHOCTH B IPOPEeCcCHOHATBHOM 0TOOpE MepcoHaia B OpraHu3alyH.

19. MapkeTuHT TiepcoHaja 1 €ro mpoOIeMBlI.

20. Pa3ButHe nepcoHana u ero coluanbHO-3KOHOMUYECKas 3 PEeKTUBHOCTb.

21. DddexTrBHOE yIIpaBiIeHNE TEPCOHATIOM COBPEMEHHON KOMIIAaHUH.

22. CobecenoBaHue npu npuéme Ha padoTy.

23. CpaBHUTENBHBIN aHAJIN3 ITAIIOB KAPbEPHI.

24.T'mbOkasg 3aHATOCTb M TuOKoe palouee BpeMs, M HUX MHCIOIb30BAHHE B YIPABICHUU
IIEPCOHAJIOM.

25. CpaBHenue cucteM motuBauuu B Poccun u KHP.

26. Bo3MOXHOCTH HCIIOJIb30BAHUS TECTUPOBAHUS MpU pUEME Ha paboTy.



27. Ilcuxonoruyeckre aceKkThl MPOBEPKU M 0TOOpa MepcoHaa.
28. [InanupoBaHUe YUCIEHHOCTH NIEPCOHAJIA B OpTraHU3aLNH.

29. lHBeCTUIIMY B YEJIOBEUECKUNA KaUTAI U UX 3PPEKTUBHOCTD.
30. CoBpeMeHHbIE acleKThl padOThI C KaJIPOBBIM PE3EPBOM.

Kpurepun onenku:

— «3auTeHOY, MOBBIIICHHBI YPOBEHb: padoTa caHa B yKa3aHHbIE CPOKH, 0003HaUeHa pobiema
n 00OCHOBaHa €€ aKTyaJlbHOCTb, CJAENaH KpaTKUM aHalIu3 pa3iMYHbIX TOYEK 3PEHHs Ha
paccMaTpuBaeMylo MpobieMy, JIOTHYHO H3JI0XKEeHa COOCTBEHHAs MO3UIHs, C(HOPMYIHPOBAHBI
BBIBOJIBI, PACKphITa TeMa pedepaTa, BhIAEPKAH 00beM, COONIOACHBI TPEOOBAHUS K BHEITHEMY
0(OPMIICHHUIO.

— «3a4TeHo», MOPOTOBBIM YPOBEHb: OCHOBHBIE TpeOOBaHUsS K pedepaTy BBIIOJIHEHBI, HO MpU
9TOM JIONYILEHbl HEJOYEThl, HaNpUMep, HUMEIOTCS HETOYHOCTH B HU3JIOKEHHH MaTrepuana,
OTCYTCTBYET JIOTUUYECKAs TTOCIIEIOBATEILHOCTh B CYKACHUIX, 00heM pedepaTa BeIIepkKaH OoJiee
yeM Ha 50%, UMeroTCs YIyIeHHs B O(OPMIICHUH.

—«He 3aureHo», ypoBeHb HE CQOpPMHUpPOBAaH: TeMa HE pacKpbiTa, OOHApYKUBAaETCA
CYLIECTBEHHOE HENOHMMaHHE IpoOJieMbl, JOMyIIeHbl TIpyOeiimue omuOku B odopmieHue
paboThl, paboTa circaHa; pedepar CTyISHTOM HE MPECTaBIICH.

3. OneHo4YHbIe MATEPHAJIbI HTOTOBOI0 KOHTPOJS (MPOMEKYTOYHOH aTTeCTAllMM) U
KPHUTEPUH OLCHUBAHUA

BOHpOCBI MPOMEIKYTOYHOI'O KOHTPOJIA:

1. YnpaBnenue nepcoHanoM: coaepKaHue, HEeNN U 3aJauH.

2. Konuenmuu yrpaBieHHUs IEPCOHAJIOM KakK OTpaKeHHE pa3IMYHbIX IOAXO0JI0B K paboTe ¢
KaJpaMH.

3. YmpaBieHue nepcoHajaoM Kak COCTaBHasi 4acTh (pusocopuu TypuUCTCKOTO MPEINPUITUS U €T0
KOPIIOPATUBHOM KYJIBTYPBI.

4. YpaBiieHHe IEPCOHATIOM KaK CUCTEMa.

5. Kareropuu nepconasna Ha TypUCTCKOM NPEATNPUATHH.

6. CyOBeKTBHI yIpaBJICHHSI TIEPCOHATIOM.

7. IlonsiThe, copepskaHue KaJApoOBOM MOJUTHKM Ha mnpeanpustuu. OcoOEHHOCTH KaapoBOM
MIOJINTUKU B YCIIOBUSAX TYPUCTCKOTO MIPEIITPUSITHSL.

8. Buapl kapoBOM MOJUTHKHU U UX XapaKTEPUCTUKA.

9. B3anMOCB3b KaJpOBOM TMOJNUTHUKA C KOPIIOPAaTUBHOM KYJBTYpOW, pealn3yeMOl Ha
TYpPUCTCKOM NPEATPUATHH.

10. KagpoBass monuTHKa M CTparerusi pa3BUTUS  TYPUCTCKOTO  MPEAUPHATHS, KAk
IIPOU3BOJICTBEHHO-X035IICTBEHHON CCTEMBI.

11. OcHOBHBIE aCHEKTHI YIIPABIEHUS [IEPCOHAIIOM B TYPUCTCKUX OPTaHU3aLUAX.

12. Onpenenenue noTpeOHOCTH B paboueil cuiie Kak BayKHBIN 3Tall KaJpOBOT0 IJIAHUPOBAHUS.
13. OcoOeHHOCTH IUIAHUPOBAHMS YHCIEHHOCTH MEpPCOHANa B YCIOBUSX HU3ZKOW CTaOMIBHOCTH
BHEIIHEW U BHYTPEHHEN Cpebl TYPUCTCKOTO NMPEATIPUATHS.

14. ®opmupoBanue npodeccuoHaIbHO-KBATU(PUKAMOHHON CTPYKTYphl IEpCOHAA.

15. JloimKHOCTHBIE HHCTPYKLIHH.

16. VicTouHMKH yOBIETBOPEHUSI NOTPEOHOCTH B paboueil cuie.

17. ®opmbl IpUBIEYEHNS KAaHIUAATOB HA BAKaHTHBIE JJOJDKHOCTH TYPUCTCKOIO TPEATIPUATHS.
Opranu3zanus moadopa KaapoB B TYPUCTCKUX OpraHU3aIUsiX.

18. Onucanue paboThl ¥ MpodeccuorpaMmbl: OHATHE U Ha3HAYCHHE.

19. Dramnbl orOopa HanboIee MOIXOAIIETO COTPYIHUKA.

20. IIpouenypa Haiima paboTHHUKA.

21. Ilpon3BoAcTBeHHAs ajanTalys: MOHATHE, €€ pa3IMYHble CTOPOHBI, 3HAUCHHUE YMpPaBICHUS
IIPOLIECCOM ITPOTEKAHUS.



22. OObeKkTHBHBIE M CYOBEKTUBHBIC IIOKa3aTelH, HCIOJb3yeMble B OLEHKE pe3yJIbTaTOB
aJlanTalyu COTPYIHUKA K paboTe U KOJUIEKTUBY.

23. IlepenoAroToBka M MOBBILICHWE KBATU(PHUKAIMM KaK WHCTPYMEHT KaJpOBOM MOJUTHUKH,
oOecrnieunBaroINi pa3BUTHE TIEPCOHAIA B TYPUCTCKUX OpraHU3aIUsIX.

24. OcHoBHbIe (HOPMBI IEPENOATOTOBKH U MOBBIIICHUS KBATU(UKALMYU ITepcoHala, yCIOoBUS UX
BBIOOpA.

25. YrpaBneHue NpoueccoM pa3BUTH IEPCOHANIA.

26. Ob6ocHOoBaHMe BBIOOpa (OPM M CPOKOB pa3BUTHSA TIEPCOHANA, IYTH TOBBIIICHUS €T0
3¢ (HeKTUBHOCTH.

27. lloHsiThe 1 3a4a4M I€JI0BOM OLIEHKH MEPCOHAIA.

28. Metoanueckue BOIPOCHI JEJI0BOM OLIEHKN NIEPCOHAIIA.

29. Knaccudukanusi METOIOB OIEHKH, UX COJEpKAHWE, TMOJIOKHUTEIbHBIC U OTPHIATCIIbHBIC
CTOPOHBI.

30. AtTecTauus nepcoHansa U METOJMKa €€ TPOBEICHHUS.

31. B3auMocCBA3b pe3yibTaTOB OLICHKU C OIUIATOM TpyAa U APYTMMH aclleKTaMU YIpPaBICHUS
MIEPCOHAJIOM.

32. [Ton6op KaHIUAATOB HA PYKOBOSAIIUE TODKHOCTH: (POPMUPOBAHKE pPe3epBa Ha BHIIBUKECHUE
1 paboTa ¢ HUM.

33. OcHOBHBIE 3TansI nporecca (GopMUPOBaHUS pe3epBa MepcoHana.

34. Kpurepuu nogadopa kanauaaToB B pe3eps. Mcrounuku popmMupoBaHus pe3epBa nepcoHaia.
35. IloHsATHE UM 3TaAlB] JEI0BOI Kapbephl IEPCOHAA.

36. Knaccuduxarysi TUTIOB TPyAOBOI Kapbephl.

37. [InanupoBaHue TPYIOBOH Kaphephbl, €€ CBA3b C KBATU(PHUKAIMOHHBIM U CIIy)KEOHBIM
MIPOJBMKEHHEM paOOTHUKA.

38. 3HaueHHe BHICBOOOXKICHHS IIEPCOHAIA.

39. Buasl BEICBOOOKICHHS IEPCOHAIA.

40. OcoOeHHOCTH YBOJIBHEHHUS IO MHUIIMATHUBE COTPYTHHKA.

41. OcoOeHHOCTH YBOJIBHEHUS 110 MHUITMATUBE PaOOTOAATEII.

42. BeIXo1 Ha IIEHCHIO, €r0 0COOEHHOCTH.

43. Metoanueckre TOAXOAbl K OIEHKE pe3yJIbTaTOB COBEPIICHCTBOBaHMUS pPabOTHI ¢
nepcoHasioM. CUcTeMa MoKa3aTeseil, NCIoIb3yeMas B OLIEHKE.

44. XapaKkTepucTHKa SJKOHOMUYECKOTO U COLIMATIbHOTO0 3((eKTa OT yIpaBiIeHUs IEPCOHATIOM.
45. Ilytu noslteHus 3pPeKTUBHOCTH PaOOTHI KaJPOBBIX CITYXkO.

46. 3aTpatel Ha pabOUYIO CHITY ¥ MX XapaKTEPUCTHKA.

47. HopMaTHBHO-METOJJMUECKOE U MPaBOBOE OOECIIEYEHUE CHUCTEMBbI YIIPABICHHS MEPCOHAIOM.

3a4eT ¢ OLICHKOH.

IIIxana oreHNUBaHNA:

— O1eHKa «OTIMYHO» BBICTABISETCS CTYIAEHTY, €CIHM CTYICHT HE TOJbKO TIIyOOKO W MPOYHO
YCBOI/IJ'I BEChb HpOl’”pE:lMMHLIfI MaTepI/IaJ'I, HO U HpOSIBI/I.]'I 3HAaHUA, BBIXOISIIUE 3a €Io npenemﬂ,
MOYEPITHYThIE U3 JOIMOJHUTEIBHBIX HCTOUYHUKOB (yueOHas JUTepaTypa, Hay4dHO TMOMYIspHas
JaUTepaTypa, Hay4dHble CTaTbl U MOHOTpaguu, COOPHUKU Hay4YHbBIX TPYJOB U HHTEPHET- PECYPCHI
U T. 1.); YMEEeT CaMOCTOATEIbHO 0000IaTh MPOrpaMMHBIN MaTepuai, He JOMycKas OIIHOOK,
HpoaHaJ'II/ISI/IPOBaTB €ro C TOYKH 3peHI/I$[ paSJ'II/I‘-IHI)IX IIKOJI U B3IJIA0B, YBSISBIBaeT 3HAHUA C
MPAKTUKOW;, MPUBOAMUT MPUMEPHI, TEMOHCTPUPYIOUIUE TIyOOKOe MOHMMAaHUE MaTepuana WU
MpOOJIEMBI;

— O1eHKa «XOpOIIO» BBICTABISETCS CTYACHTY, €CIH CTYIEHT TBEpPJO 3HaeT MPOTrpaMMHBIN
MaTepHall, TPAaMOTHO M ITOCJICIOBATEIIEHO €T0 M3J1araeT, YBI3bIBACT C MPAKTUKOM, HE JOITyCKas
CYILIECTBEHHBIX HETOYHOCTEH B OTBETE HA BOMPOCHI;

— OreHKa «YAOBICTBOPUTEIIBHO» BBICTABISACTCS CTYACHTY, €CIH CTYICHT YCBOWJI TOJIEKO
OCHOBHOI MpOTrpaMMHBIA MaTepuaj, HO HE 3HAET OTACIbHBIX MOJIOKEHUH, B OTBETE JOIMYCKaeT



HETOYHOCTH, HEIOCTATOYHO NpaBUIbHbIE (POPMYIHMPOBKH, HAPYIIACT IOCIEAOBATEILHOCTh B
W3JI0’KEHUU IPOrPaMMHOI0 MaTepHaa;

— OneHKa «HEYJOBJIETBOPUTEIBHO» BBICTABISAETCS CTYNEHTY, €CIH CTYIHEHT HE 3HAeT
3HAYUTEJIBHON YaCTH OCHOBHOTO NMPOTPAMMHOI0 MaTepuaia, B OTBETE JIOMYCKAET CYIECTBEHHbIE
OLIMOKH, HeTIPaBUIIbHbIE (POPMYITHPOBKH.
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