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1. KOMHeTeHIII/II/I U HHAHKATOPbLI HUX JOCTHXKCHHUSA, IIPOBEpAEMbIC TaHHBIMHA
OLCHOYHBIMH MaTepHaAIaMH

Lenbt0 OCBOEHMSI TUCHUIUIMHBEI ABJSIETCA (POPMUPOBAHUE CIICAYIOMIUX KOMIETSHIIUH:

YK-1 CnocoGeH oCyIIeCTBIATh MOUCK, KPUTUUYECKUM aHAIM3 M CUHTE3 WHGOpMAaIuH,
IPUMEHSTHh CUCTEMHBIN TIOJXO/ JIUIs1 pELIEHUsI [I0CTABJIEHHBIX 3a/au.

YK-2 CrnocobeH ompenensaTh Kpyr 3ajlad B paMKax MOCTaBJICHHOW IIEIM M BBIOMPATH
ONTUMAJIbHBIE CIIOCOOBI MX PELICHHUs, UCXOIS U3 JCHCTBYIOIIUX MPABOBBIX HOPM, UMEIOIINXCS
pECYpCOB U OrpaHUYEHUI.

YK-3 CnocobeH OCyIIEeCTBIISATh COLUAIBHOE B3aWMOJICHCTBHE M PEANNU30BBIBATH CBOIO
pOJIb B KOMaHJIE.

VYK-6 CrnocobeHn ympaBisiTh CBOMM BpEMEHEM, BBICTPaWBaTh M PEATU30BBIBATH
TPAEKTOPHUIO CAMOPA3BUTHUS HA OCHOBE MIPUHLIUIIOB 00Pa30BaHUs B TEUEHHUE BCEH KU3HMU.

YK-9 Cnocoben npuHuMath 0OOCHOBaHHbBIE SKOHOMHYECKHE DPELICHUS B PA3IUYHBIX
001acTAX KU3HEEATEIbHOCTH.

Pe3ynbraramMu 0cBOEHUS IMCUUIUIMHBI SBIISIOTCS CIEIYIOIINE UHAUKATOPBI JOCTHKEHUS
KOMIIETECHIINH:

NVYK-1.1 OcyuiectBisger nouck HHPoOpMaIu, HeOOXOIUMON JIsl pELIeHUs 3a/1auH.

NVYK-1.2 TIpoBoIuT KpPUTHYECKUH aHaAIU3 pPA3JIMYHBIX HCTOYHHUKOB HWH(POpPMALUU
(3SMITMPUYECKOH, TEOPETUYECKOM).

NVYK-1.3 BpigBiaseT COOTHOLIEHHE YacTH M LEJNOro, UX B3aUMOCBS3b, a TaKKe
B3alMOIIOTMMHEHHOCTh 3JIEMEHTOB CUCTEMBI B XO/I€ PELICHUsI IOCTABJIEHHOM 3aauu.

NVYK-2.1 @opMmynupyeT COBOKYIHOCTb B3aWMOCBSI3aHHBIX 33Jad B  PaMKax
MOCTaBJICHHOM 11eJ11 PabOThI, 00ECTICUNBAIONIUX €€ IOCTHKEHUE.

NVYK-2.2 IlpoekTupyeT pelieHne KOHKPETHOH 3aaun MpOeKTa, BbIOMpasi ONTUMAIbHbBIN
Croco0 ee peleHusi, UCXOJs U3 JACUCTBYIOIIMX INPAaBOBBIX HOPM U HMEIOLIUXCS PECYpCOB U
OTpaHUYECHUM.

NVYK-2.3 KauecTBeHHO pemaeT KOHKpPETHbIE 3ajayd (MCCIEelI0BaHus, IPOEKTa,
NeSITeIbHOCTH) 32 YCTAHOBJIIEHHOE BpPEMSI.

NYK-3.1 Tlonumaer 3¢(HEeKTHBHOCTh HCIIOJIB30BAHUS CTPATETHH COTPYIHUYECTBA JIJIS
JOCTHKEHUS MIOCTaBICHHOM 1IENIU, ONIPENENSIET CBOIO POJIb B KOMaH/JIE.

NVYK-3.2 Paznuyaer 0cCOOEHHOCTH MOBEAECHUS Pa3HbIX TPYHN JIOJAEH, C KOTOPBIMHU
paboTaeT / B3aMMOIEHCTBYET, YUUTHIBAET UX B CBOEH JEATEIbHOCTH.

NYK-3.3 CriocobOeH ycTaHaBiIMBaTh pa3HbIe BUAbI KOMMYHUKAIUU (YUEOHYIO, JEIOBYIO,
HEPOPMATIBHYIO U IP.).

NVYK-6.1 Pacnpenenser BpemMss U COOCTBEHHbIE pPECYpChbl ISl  BBINOJHEHUS
MIOCTaBJIEHHBIX 3a/a4.

NYK-6.2 IlnanupyeT mNepCreKTHBHBIE IEIH JEATEIBHOCTH C YYETOM HMMEIOITUXCS
YCIIOBUI M OrpaHMYEHUI Ha OCHOBE MPUHIIMIIOB 00pa30BaHUs B TEUCHHUE BCEH KU3HMU.

NYK-6.3 PeanuzyeT TpaeKTOPUIO CBOETO Pa3BUTHS C YUYETOM HMEIOIIMXCA YCIOBHH U
OTpaHUYECHUM.

NVYK-9.1 Ilonnmaer 0a30oBble MNPUHOUNBI (YHKIHMOHUPOBAHHUS HOKOHOMUKH U
HKOHOMHUYECKOTO PA3BUTHUS, LIETH U (POPMBI yHacTUs TOCYAapCTBA B IKOHOMHUKE.

NVYK-9.2 [IpumensieT MeToAbl TUYHOIO SKOHOMUYECKOTO U (PMHAHCOBOTO IJIAHUPOBAHUS
JUISL JOCTHIKEHHSI TEKYIIUX U JIOJITOCPOUYHBIX (PMHAHCOBBIX IIeNeH.

2. OnleHOYHbIEe MATEPUAJIBI TEKYIET0 KOHTPOJISI U KPUTEPUH OLleHUBAHUS

DNEeMEeHTHI TEKYIIET0 KOHTPOJIS:

— TECTHI;

- IPE3EHTAIUS BBIMOJHEHHBIX JOMAIIHUX 3aJJaHHUH 10 TPOCKTY.

3ananmue 1. [Tocrpoenue komanasl (MYK 3.1, UYK 3.2, YK 3.3)

CrpoekTupyiiTe CcamMOCTOSITeNbHO KOMaHAy u3 4—7 yenoBek. Ompenenure ee Ielb.
OO0ocHyliTe ¢GOpMHpPOBAHME COCTaBa Ballleld MPOEKTHOW KOMAaHBI, paclpeicsieHHe pojed u



GyHKIMH B KOMaHzAe. YKaXHUTe, KTO U MOYEeMy MOJYYWI Ty WIM HUHYIO pOJb M (DYHKIHIO.
OOcynute ¢ OpyruMU 4j€HaMu KOMAaH[bl IOJy4YeHHble pe3ynbTarhl. [lpuaure k obmemy
perenuto. Pactipenenute cinenyronye GyHKIUN:

OdunmanbHbI pyKOBOIUTENb KOMAH/Ibl — IPOEKT-MEHEKep, KOTOPBIA OCYLIECTBIISAET
opranu3anio paboThl KOMaHAbl W YIpaBICHUE €10, (OPMUPYET CTPATErHYeCKUe IUIAHBI,
3aKJII0YAe€T KOHTPAKTHI, OCYIIECTBISIET KOHTPOJb 3a XOJIOM pabOT IO MPOEKTY, peliaeT
KaJ[pOBBIE BOIIPOCH! M KOH(JIUKTBHI.

@UHAHCUCT — YEJIOBEK, PpEIIAOMI (UHAHCOBBIE BOINPOCHL, pa3padaThIBArOIIUI
(UHAHCOBBI IUIaH, CMETy, pACCUUTHIBAIOIIMNA Ce0eCTOMMOCTh, BeAYIMIMHA (PUHAHCOBYIO
OTUYETHOCTb.

KoMMyHHKaTOp — 4Y€JIOBEK OCYILECTBIIAIOLIMN CBSA3b C IIOCTaBLUIMKAMM, UHBECTOPAMH,
napTHEpaMH, BELyIIUH IIEPErOBOPHI, IPE3ECHTYIOIMM ITPOEKT.

WNuxeHep mpoekTa — 4YENOBEK, PEIIAOIUN BOMNPOCH IJIAHUPOBAHUS IPOU3BOJCTBA
00pa3s1oB, TEXHOJIOTHH, MaTepUaIbHO-TEXHUYECKOTO cHaOXeHus u BEyLIUI
COOTBETCTBYIOILYIO JOKYMEHTALUIO.

MapkeTojaor — YelOBEK, OCYILECTBISIOUIMI aHalu3 pbIHKA, (HOpMUPYIOMIUT

MIPEJICTABJICHHUE O MEJICBBIX OTPEOUTEIISX, PEHIAOIINI BOIIPOCKHI IIEHOOOPAa30BaAHHUS.
IIpencraBbTe pe3yabTaThl Baliel paboThl B BUAE TaOJIUIIbI

Ponb 5(0) O6ocHoBaHMe DyHKIHMOHAT
Ha3HAYCHUS POJIH

Kpurepuu oneHnBanus 3aaHust

Kpurepnii Koa-so
0aJlJI0B

Co0mo1eHbI CPOKH U pOpMaT NPEACTABICHHUS 3a1aHHS 3
3aganue ciaHo HE B CPOK W/WIK He coOroieH ¢popmar 2
Ipe/ICTaBICHHUS 3a/1aHHsI
Ponu B koMaH/ie pacripeieNieHbl ¢ Y4eTOM TpeOyeMbIX HaBBIKOB 2
Y 3HAHUU
Ponu B KoMaH 1€ pacripe/ieNieHbl, HO CIIy4aiiHbIM 00pa3om 1

3ananue 2 «I[locTpoenue 6u3Hec-Mo/1e,in Ha ocHOBe Keiica «[{BeTounslii paii» (MYK

2.1, YK 2.2).

Kommanusi «l[BeTouHBIi pail» — 93TO cTapTam, MNpPeACTaBISIOMUNA cOo00M HMHTEpHET-
mwiatrGopMy MO TPOAaKke IBETOB, I[BETOYHBIX KOMIIO3UIUH, (GPYKTOBBIX OYKETOB U T. I
[TnaTdopma paboraer c CerMeHTaMu B2C (moxymnarenu, YaCTHBIC

npou3BoAUTENN/ An3aiinepsl/Guopuctsl) 1 B2B (opranuzanum). YnucneHHOCTh cTapTana — TpH
yenoBeka, HaxoauTcst B Cankr-IletepOypre. busnec-unes craprana — npeaocTaBieHUE cepBUCca
JUI TIOKYIIKM YHUKaJIbHBIX AM3aHHEPCKUX KOMIIO3UIMHA U3 I[BETOB M (PpYyKTOB. [ yacTHBIX
3aKa30B cepBUC OyJeT OeCIUIaTHBIM, ISl MACTEPOB-U3TOTOBUTEIEN — IJIaTHBIM.

Omnwupasicb Ha keiic xommnanuu «L[BeTouHslit pait», chopmupyiite mabioH OusHeca.
[Toctpoenne Ou3Hec-MoOJeNM Mbl HAauMHAEM CIIpaBa HAaJeBO, JIBUTasiCh OT IMOTPEOUTENIbCKUX
CErMEHTOB K CTPYKTYpPE U3JEpKEK M JOXOJO0B, IOCIEI0BATEIBHO NMpopadaThiBas Kbl OJI0K
kaHBbl. HeoOXoAuMO OTBETUTH Ha BOMpOCHl TaOmuIbl 1, GopMmupys Kaxkaelii OIOK Ou3Hec-
MOJIENIM, OPHEHTUPYSICh Ha TAOMUIly M 3amojiHsAs 1albjaoH OW3HEC-MOJENW, MPUBEACHHBIA B
TeOpeTHUeCKOoi yacTu. bioku mabmoHa 6u3Hec-MoAeNn, HeOOXOAUMBIE IS 3aITOTHEHUS:

1. IToTpeOUTETHCKUE CErMEHTHI.

2. lIeHHOCTHOE MPEeIOKEHUE.

3. Kanainel cObITa.



4. B3aMOOTHOIIEHUS C KIMEHTaMHU.
5. [loToku moctymieHus 10Xo/a.

6. KittoueBsie pecypchl.

7. KinroueBble BUABI AESITEILHOCTH.
8. KimtoueBble napTHEPHI.

9. CTpyKTypa u3epxrex

KpI/ITepI/II/I OLICHUBaHUA 3a1aHUs

Kpurepuii Koa-so
0aJU10B

Co0umro1eHbI CpOKU U (hopMaT MPECTABICHUS 3aTaHHs 3
3aganue ciaHo HE B CPOK W/WIIM He coOroieH ¢popmar 2
NpEeJICTaBJICHHUS 3aaHuUs
3anoHeHbI Bce 0J0KHM OU3HEC-MOJICH 1
Bce 6:10ku Ou3Hec-Moenu 3anojHeHbl BepHo. Coaepikanue 1
KaKI0ro 0JIOKa pesieBaHTHO OM3HEC-UACH

3ananue 3 «Onpenenenne uejaeBoi ayauropuu no meroauke JTBD Ha ocHoBe
keiica «['onuapHas macrepckas « Tsonmu riazamm» (MYK 2.1, YK 2.2).

TBOMMHM I1a3aMHM - 3TO MHKJIFO3UBHAS TOHYApHAs MacTepCKas, IJie HapaBHE CO
“310pOBBIMH’° MacTepaMu PadOTAIOT M 00yYaIOTCs JIFOIH, UMCIOIIME OIPAaHUYCHHS 110 3/I0POBBIO
- He3psiuue, TIIyXOHEMBIE, JIFOJIU C MCHTAJIbHBIMK HapylIeHUusiMi. Mactepckasi paboTaeT 1o IByMm
HATPABIICHUS: U3TOTOBJICHUE WU3/ICIMIA HA 3aKa3 M ITPOBEJICHUE MACTEP-KIACCOB. ITOT MPOCKT
OTHOCHUTCS K Pa3psily COLMAIbHBIX IIPOCKTOB.

Omnpenenure HENEBYIO ayIUTOPHUIO IpoekTa o Mmeroauke JTBD (tabnuua).
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Kpurepun oniennBanus 3a1anus

Kpurepuii Koa-so
0aJ10B

CobmroieHbl CpOKU M (popMaT MpeicTaBICHUs 3a1aHus 3

3aaHue c/1aHo HE B CPOK U/UITU He coOI0IeH popmaT 2

MMPCACTABJIICHUSA 3aJaHU

3anonHensl Bce 0j10ku MeToauku JTBD 1




‘ OmnpeJieneH NOpTPeT LEJIeBOro KINEHTa

3ananue 4 «Anaau3 koukypenro» (MYK 2.1, UYK 2.2).

[IpennpuauMarens coOuUpaeTcss OTKPBITH IEKapHIO B MKp.3eseHble Topku T.ToMck.
Konnenmus MmuHu-niekapau: 12 yacoB paOboOThI B CHb, 0€3 BBIXOIHBIX, OTKPHITHE ILNIAHUPYETCS B
07.00. AccoptumenT: XJieb (5 BUIIOB), cllajkas Beinedka (12 HauMeHOBaHU).

[IpoBenuTe aHanW3 KOHKYPEHTOB JJisi JTaHHOW TIEKAPHW CPABHUTEIBHBIM METOIOM,

SWOT-anamm3om u 5 cunamu I[oprepa.

Tabnuua — [11ab10H CpaBHUTEIHHOTO aHAIN3a KOHKYPEHTOB

[TapameTtp Konxkypent 1

Konkypent 2 Konkypenr 3

Hamra xomnanus

Kauecmeo

Cropocmb
obcydcU8anus

1Lenwi

Taomuua - SWOT — ananus

CuIibHBIC CTOPOHBI

Cnabble CTOPOHBI

Yrpo3b1

Bo3smoxxkHOCTH

Tabmuma — 5 cun [oprepa

Cwnna/OreHka Ornenka
HATUYASA

Orenka

Bo3MoxHOCTE

HCTaTUBHOI'O IaprupoBaHUSA

BIIMAHUA

HUtoro

KOHKypeHTBI

VYrposa
MOSIBJICHUS
HOBBIX UTPOKOB

Yrposa
TIIOSIBJICHUST
TOBapoOB-
3aMEHHUTENCH

Bnacts
MOCTaBIIUKOB

Bnacts
MTOKynaTesnen

KpI/ITCpI/II/I OLICHUBAHMA 3aJaHUA

Kpurepnii

KoJ-Bo
0aJ1710B

Co0mro1eHbl CpOKU U (hopMaT MPECTABICHUS 3aTaHHs 3

MPEACTABJIICHUA 3aJaHNs

3agaHue c1aHO HE B CPOK M/MIIM He coOro/ieH Gpopmar 2




IIpoBeieH MOJIHBIN aHAJIN3 KOHKYPEHTOB 1

Balie1eHbl KOHKYPEHTHBIE IPEUMYIIECTBA KOMIIAHUHU 1

3aganue 5 «Ouenka émkoctu peinka» (MYK 9.1, YK 9.2, UYK 2.1, UYK 2.2).

CyiiecTByeT OHIIAHH-CEPBHC — XYypHAI JJIsi OyXTrajlTepoB, padOTAIONIUX B MEIUIIMHE.
VY xypHana ectb caiT, HO 90% ero marepuanoB JOCTYNHBI TOJBKO IO NOANMCKE. B xypHaie
BEIyIINE DKCIEPTHl OTPACIU ITYOIUKYIOT WHCTPYKIIUH, PEKOMEHIAIMU W 0030pbl HOBOCTEH
3aKOHOJATEIbCTBA.

[leneBoli pBIHOK — YacTHbIE KIMHUKUA U MEAUEHTPBL. 95% IOANHUCOK OIUIAYMBAIOT
MEAMIIMHCKUE KOMIAHUM JJsi cBoux OyxrairepoB. OnHa KIMHHKA OQOpMIIAET OAHY
MOJMUCKY — OOJIbIIIE HE HYXXHO.

B ctpane 8000 yacTHBIX KJIMHUK W MEIUIMUHCKUX OpraHu3aiui, oaHako Toiabko 30%
TaKUX OPTaHM3aIMi MOKYyHalT OyXranTepckue KypHaibl. [1o mporHo3aM wuccienoBaTellbCKON
komnanun Gartner, B Oirpkaiiye TpU TOAa YHCIO YAaCTHBIX MEAMIIMHCKUX OpraHu3alui
yBeanuntcs Ha 10% — no 8800. [loanucka Ha MEIUIIMHCKO-OyXTaITepCKUI JKypHAJI CTOMT 32
000 py0meii. [Toutu Bce mpojaxu OHJIAWH-KYpPHAITY IPUHOCAT MpsIMble 3BOHKU KiaueHTaM. 70%
KIIMHUK HU TIPH KaKUX YCJOBHSIX HE OyIyT MOKyHaTh OyXraiarepckue )ypHaibl. KoHBepcus ot
octaBmmxcs 30% coctasiser 10%.

Ha ocnoBe mnpencTaBieHHBIX aHHBIX HEOOXOJMMO PacCUMTATh MOKAa3aTeld EMKOCTH
peiaka: PAM, TAM, SAM, SOM.

OtBer: PAM =280 Mmian.py6., TAM = 256 man.py6., SAM = 76,8 man.pyo., SOM =
7,7 MaIH.pYO.

3aganue 6. «MapkeTuHroBas crparerus Jadoparopun myjibrumenua 3X-Video»
(UYK 9.1, UYK 9.2, UYK 2.1, UYK 2.2).

Jlaboparopus mynsTumMeana 3X-Video nmpeacrapiiseT co00i KpeaTUBHYIO TUIOMIAIIKY,
pacCUMTaHHYIO Ha pealu3aliio IUPOKOro CIEKTpa TBOPUECKUX MPOEKTHBIX 3a7auy. OCHOBHBIMU
BUAMU JICATEIBHOCTH JIAOOPATOPUHU MYJIbTUMEINA-TN3aiiHA SBIISIOTCS:

. BuneocreMka U BUIEOMOHTAKX.

. TpexmepHOEe MOZETUPOBAHNUE.

. JlononHenHas peansHOCTh (augmented reality).

. BuptyanpHas TpexmepHas PEKOHCTPYKIMS OOBEKTOB HCTOPHKO-KYIbTYPHOTO
HaCJIeusl.

3a Bpemsi pabOTBl B JIA0OpATOPUM CJOKWUJIICA CIUIOYEHHBIM KOJIJIEKTHB, a TaKXKe
MOHMMAaHNe, KaK pa3BUBATHCS U Kyaa ABUraThcs. OTHUM U3 MEPBBIX 1IAroB HA MYTH K Pa3BUTHIO
BBICOKOTEXHOJIOTUYHON KOMIIAHUU CTaji0 OIpPEEICHHEe COOCTBEHHO MPOAYKTa, KOTOPBIM 3TOT
cTapran OyJAeT mpeangarath poIHKY.

®dokyc ObUT HaMpaBjieH Ha MPOAAXKY Kamep ¢ 0030poM 360 rpagycoB — YHUKAIBHYIO
pa3paboTKy KOMaH[Ibl, KOTOpas MO3BOJsIA Obl KaXK/IOMY MOKYMATEN0 CHUMATh CBOU BHJIEO HA
360 rpamycoB. bpimum mOATOTOBIIEHBI PEKJIAaMHBIE MaTepUalibl, COCTaBlieHa 0a3a KOHTAKTOB
MOTEHIIMAIBHBIX TIOKYIATeNe, HM3TOTOBIEHO HECKOIBKO TMPOTOTHIOB [UIS JAEMOHCTpPAIIUU,
BbIOpaH U yTBEpXKJAEH JAu3ailH ymakoBKku. UYieHbl craprana o03BaHMBAJIM KJIHEHTOB,
MPE3EHTOBANN MPOIYKT HAa OM3HEC-MEPONMPHSITHSIX, YIaCTBOBAIM B BBICTABKaX. bBbIIM co3qaHbI
CaiT " HUHTCPHCT-MarasmH, HA4YaJIOChb AKTUBHOC IMPOABMKCHUC B COLOUAJIBHBIX CCTIAX U
WuTepHere. bpino BEIOpaHO /1Ba 1IENEBBIX CETMEHTA:

1. B2B-xnueHTsI: KOMITaHWH, KOTOPBIC 3aMHTCPCCOBAHBI B HMCIIOJIB30BAHHMU HOBBIX
TEXHOJIOTHH JIJIsl H3TOTOBIICHUSI IPOMOPOIIMKOB, a TAK)KE PEKIAMHBIE areHTCTBA.

2. B2C-xIMeHTHI: YacTHBIC JINIA, KOTOPBIE ¢ YJOBOJLCTBHEM OyIyT CHUMATh Ha KaMepy
BEUEPUHKH, OTUETHI O MyTEIIECTBUSX U BaKHBIE COOBITHSI.



OnHako uepe3 HEKOTOPOe BpeMsi KOMaHa CTOJIKHYJIACh ¢ HEOOBSICHUMBIM SIBJICHHEM: BCE
monu (kak mnpencraButenu B2B, Ttak um mnpencraButenu B2C-cermenTa) ObutM KpaiiHe
3aMHTEPECcOBaHbI B BUe0 360, MpOSIBIISIIN aKTUBHBIA MHTEPEC, TPOCUIIH MTPHUCIATh HHPOPMALIUIO
U JIEMO-BEPCHUIO, C YAOBOJIBCTBUEM 331aBaJId BOIIPOCH] U )KMBO MHTEPECOBAIUCH, HO IIPH 3TOM He
nokynanu! Crtaso OYeBHIHO, YTO CTapTall HE ydel Kakoi-To (hakTop, KOTOPBI MpEensTCTBYET
npoaaxam. IIpoBens onpocsl U GOKyC-rpymnIibl, ObUIM BbISIBIEHBI HECKOIBKO IPUYMH:

J HenocpencrBenno kamepy HeyJqoOHO HCHOJdb30BaTh. Ee HeobOxoaumo nubo
KpenuTh 0coObIM 00pazomM, 4ToObI pyka He 3akpbiBaia 0030p 360, mubo nepkaTh Haja rOJIOBOH
nocTossHHO. CheMKa BEUYSPUHKHU WM ITYTEIIECTBHS CTAHOBUIIACH BECbMa TPYIOEMKHM 3aHSATHEM.

J [Tocne cheMKHM MONB30BATENI0 HAAO ObUIO MOHTHPOBATH BUEO: CKAauyMBaTh U
yCTaHaBJIMBaTh MPUIOKEHUE, 00pe3aTb U MOHTHPOBATh. DTO TPYAOEMKO M IOJ CHIIy TOJIBKO
po(hecCHOHAILHBIM areHTCTBAM.

Taxkum oOpa3oM, cTano OYEBHIHO, YTO HAJO MEHATh OM3HEC-Monenb U npoaykT. [locie
OTpeNeIeHHOW pPaboThl M OOWIEHHS C SKCIepTaMd ObLIO PEHIeHO HampaBUTh (OKYyC Ha
TEXHOJIOTUHM TPEXMEPHOM cheMKHU Ha 360 rpasycoB Ha MEPONPHUATUAX (KOHLEPThI MYy3bIKaTIbHbIX
TpyII, TeaTpajbHbIe IPEACTABICHUS U T. 11.). TO eCTh KOMaH/a cTapTana BHICTYIala Teleph Kak
ChEMOYHas rpynina, IpoAaolas KIMeHTaM KOHeUHbl mpoaykT. HoBas OuzHec-Mo/enp U HOBBIN
PBIHOK OKa3aJKMCh BEPHbIM pEIICHHEM: IEpBbIE 3aKa3bl He 3acTaBwin cels xaaTh! CHavana
HAYaJoCh COTpPyAHUYECTBO ¢ Beaymmmu wmysesmu Caskt-lIlerepOypra. Coemxu-360 mns
Opmutaxa u Pycckoro Mysest CTaiay BaKHBIM JOCTH)KEHHEM — KOMAaHy MaJ€HbKO IO CTapTarna
Hayald BOCHPHUHUMATh KaK CEpbE3HBbIX OM3HEC-NApTHEPOB, OOCIIYKMBAIOLIMX TAaKUX BaXKHBIX
KJIMCHTOB.

3aTeM MOSIBUJIOCHh IIOHUMAaHHE, KaK paclIupsATh cepy AeATeNbHOCTH, OCBaUBas HOBbIE
pPBIHKHA U cerMeHThl. Tak B nmHelKy ycnyr 3X-Video moOaBHIIMCH CIEAyrOIIUME HANPAaBICHHS
paboTHI:

. Typucrtrueckue yCiuyru: CbeMKH TYPUCTHYECKUX JTOCTOIPUMEYATEILHOCTEN.

. OOBEKTBl KyNbTYpbl: CbEMKU MY3€€B, B TOM UHUCIIE 3aKPBITHIX Ui IOCEIEHUs
TYPUCTAMH IPOCTPAHCTB.

. [TpombliieHHbIE OOBEKTBHI: CHEMKHM 3aBOJIOB, IPOU3BOJACTB, TOBapOB JUIA
JEMOHCTPALIMH KIMEHTaM.

. Pa3zBnekarenbHbIe MEPONIPUATHS: KOHUEPTHI, CHIEKTAKIIHA U JIP.

BrisBieHHE pa3HBIX LENEBBIX CETMEHTOB B pPaMKax OJHOW MPOJYKTOBOM KaTeropuu
MO3BOJINJIO KOMAaHJI€ CYIIECTBEHHO YBEIMYUTh 0a3y KIMEHTOB, pa3BUTh COOCTBEHHbBIE
KOMIIETEHIIMH U CTaTh POCCUMCKUMHU JTUAEPAMH MPAKTUYECKU HA BCEX 3TUX HAIlPaBJICHUSX.

[Ipennoxute cBOI CErMeHT pbIHKA, Ha KOTOpoM cTaptamn 3X-Video Mor Obl OKa3bIBaTh
CBOM yciyru. Pemenue keiica 10JKHO BKJIIOYATh B ce0s:

1. BeiOop cermeHTa pblHKa.

2. AHanu3 1 onMcaHue nMoTpeOHOCTeH NnpencTaBuTeNe JaHHOTO CerMeHTa.

3. KonmuecTBeHHBIN 1 KaYeCTBEHHBIN aHAN3 JAHHOTO CETMEHTA:

® CKOJIbKO TaKMX KJIMEHTOB?
e KTo onun?
¢ B yem nyxnarotcs? KakoBa npudrHa UCIOJIb30BaHUs JaHHON yCIyru?

4. MakcumainbHO TTOJPOOHOE ONMHMCAHKE YCIIYTH, KOTOPasi MOXKET ObITh OKa3aHa JaHHOMY

CETMEHTY.

KpI/ITCpI/II/I OLICHUBAHMA 3aJaHUA

Kpurepuii Koa-so
0aJ/JI0B
Co0mroieHbl CpoKU U (hopMaT MPEeCTABICHUS 3aTaHHs 3
3agaHue c1aHO HE B CPOK M/MIIM He coOro/ieH Gpopmar 2
NpeJICTAaBIICHNUS 3aJaHUs




[IpencraBieHbl pelieHns BCEX YEThIPEX OJIOKOB 1

BrienieHsl MPOAYKTHI IS KAKJIOTO CETMEHTA 1

3aganue 7. [lesoBas urpa «Paspadorka npoaykra» (MYK 2.1, UYK 2.2, UYK 2.3)

B nanHO# urpe crysaeHTaM mpejuiaraetcs OTBETHTbh Ha Psii BOIPOCOB IO pa3paboTKe
IPOAYKTA Ul UX TPOEKTA U NOATOTOBUTH MPE3EHTALMIO IO pa3paboTKe MPOAYKTa.

[IpaBuia u onucanue A€JI0BOM UTPHI:

[ar 1. Beibop MeToa pa3paboTKH.

Omnpenenure, KaKol W3 METOOB pa3pabOTKH (METO/ BOJOIA/a UM THOKas pa3padoTKa)
HAWTYYIIM 00pa3oM MOAXOJUT IS BAIIEro MPOIyKTa, M 00OCHYITE, TOYeMY.

Ecnu BeiOpana kackagHas pazpaboTka (MeTo BOJIOMNAa), TOTIa:

[IIar 2a. YpoBeHb TOTOBHOCTH TEXHOJIOTHUH.

Onumure, kakomy YI'T cOOTBETCTBYET Balll MPOEKT.

Ecnu BeiOpana rubkas paspabotka (agile), roraa:

[IIar 2b. OTBeThTE Ha CIEAYIONINE BOIIPOCHI:

o UTo MOXET SABIATHCA MPOAYKTOM ISl 3TOTO MPOEKTa?

. Kak s aToro npoaykra 0yzaer Boirasaers MVP?

[ar 3. IToctaHoBKa TpeOOBaHUIA.

Onumure OCHOBHBIE TPEOOBAHUS K IPOAYKTY.

[ar 4. IlpoTuBopeuus.

o Kakoe agMuHHCTpaTHBHOE TPOTUBOPEUHE PEIIACTCs MPOIYKTOM MpOeKTa?
o Kakoe TexHuueckoe MpoTUBOPEUnE peniaeTcs MpoIyKToM mpoekTa’?
o Kakoe ¢u3nueckoe npoTuBopedre pemaeTcs MpoayKTOM MpoeKTa?

[ar 5. Orpanuuenue.

Onpenenure, Kakoe OrpaHUYEHUE B IPOU3BOJICTBEHHBIX WJIM MHBIX MPOLIECCAX KIMEHTA
CHUMAET IPUMEHEHHE BAILIETO MPOAYyKTa?

[lar 6. YMHOE TPOEKTUPOBAHHUE.

Kakue cucrembl BUPTYaqbHOTO MPOEKTHPOBAHUS MOTYT OBITh HCIIOJIB30BAaHbBI IS
MIPOEKTUPOBAHUS U MPOTOTUIIMPOBAHMS BALLIETO IPOyKTa?

[IIar 7. TIlpe3enTarust Moenu pa3pabOTKH MPOIYKTA.

Cobepute MOATOTOBICHHBIE BAMU OTBETHI Ha BOMPOCHI B BUE Cali0B. B TeueHne aByx
MUHYT KaXk/Jasg KOMaHJa MPE3eHTYEeT CBOE NpPEUIOKEHUE Iepes ayauTtopueil. B teuenune aByx
MUHYT ayJIuTOpHs 3aJaeT BONPOCHI KOMaHAE M MojiydaeT OTBeThl. Kaxkablii 4WieH KoMaHMAbl
JIOJI’KEH BBICTYIIUTH C OMKMCAHUEM PE3YJIbTATOB OJIHOTO WJIM HECKOJIBKHX II1aroB.

Kpurepun onieHuBanus 3a1aHus

Kpurepuii Koa-so
0a/10B
Co0bmtoieHbl CPOKU M (popMaT MpeicTaBICHUs 3a1aHuUs 3
3aaHue claHo HE B CPOK W/UITU He coOII0IeH hopmaT 2
NpeJCTaBICHUs 3aaHUs
[Tony4eHbI OTBETHI Ha BOTIPOCHI ayJUTOPUN 2

3ananmue 8. Keiic WiseCards (MYK 2.1, UYK 2.2, YK 2.3)

[Tpunoxenne WiseCards momoraer Moib30BaTENsIM KOHTPOJIUPOBATH J1€0ETOBBIE U
KpeAuTHbIE KapThl. [IpuiiokeHre aBTOMaTHYECKH 3aHOCHT Ofepanuu B 0a3y JaHHBIX, COOMpaeT
N aHAJIM3UPYET JaHHBIC O KapTaxX IMOJIb30BAaTCIIA, CKUJIKAX, 3a4UCIICHUAX U TpaTax.

[IpennochUIKy K peanu3aiuy uaeu

[Ipn cozmaHuM MpojyKTa NMPUHUMAIKWCH BO BHUMAHME CIEIYIOIIME MOTPEOUTENThCKUE
3aMmpoChl:

. «He HyXHO AeTanbHOE pa3/iesICHUE oNnepaluii Ha KAaTErOPUM.



. «MHe JeHp BOMBaTH KaXAYI TMOKYNKY pykamud. YacTto s mpekparanl
WCIIOJIb30BaTh OYEPEIHOW CEPBUC M3-3a TOTO, YTO HECKOJIBKO JAHEW HE 3aHOCUJ MOKYNKU. B
UTOT€ IPOCTO CBOMJI OaNaHChl OTHON Orepanuein.

J «I[TocmoTpeTh, Kakue onepanuyu ObLIM IO KapTe ABAa WIM TPU Mecsla Ha3al, MHE
BCE-TAKU MHTEPECHO, IOITOMY XOUYy MOJIY4aTh UCTOPHUIO ONEPALIUII».

J «X04y WUCIOJNb30BaTh KAapThl MAKCUMAJIBHO BBITOAHO, Ui O3TOTO HY>KHBI
HAINOMHUHAHUS 00 OKOHYAHHH OECIIPOIIEHTHOTO MEPUO0/Ia M CIIPABOYHUK CKUIOK MO KapTam.

J «[Ipunoxxenne 10IXKHO (POHOM CUMTATh, KaK BBIFOJHEE MCIIOJIB30BaTh KapThl, U
JlaBaTh PEKOMEHIALUN».

Texymui npoaykT

HTorom paGoThl CTaIO MPUIIOKEHHUE, KOTOPOE YMEET aleKO He BCE, UTO XOYETCs, HO IpU
JKEJIAHUU U BOCTPEOOBAHHOCTH OyJIET pa3BUBATHCS JIaJIbIIIC.

[Tpunoxenue aHanu3upyer U cobupaeT HHPOPMALIMIO O KapTax M CKUAKaX. Yxke ceiuac
npuiokeHue ananuzupyer SMS ot 6aHkoB, B ToM uucie SMS 00 u3MeHEHHH JTUMHTA KapThl.
Kaxnyro omepanuio He HYKHO HOIATBEpXkAaTh pykamMu. ECTb MOIyiab pacueToB, B KOTOPOM
peann3oBaHa Bes CrieU(pUKa KPEAUTHBIX KapT U BHEJPEHBI pa3IMyHbIe MOIXOAbI K MOTAICHUIO
3aJI0JDKEHHOCTEM O HECKOJIBbKUM KapTaM (METOJ] «CHEXHOIro Komay, Hampumep). Jlaxe B
TEKYIIeM BHJIE CEPBHCOM MOXXHO TIOJB30BaTHCS JJISI TOTO, 4TOOBI OBICTPO MPOBEPSATH OallaHC,
3aJI0JDKEHHOCTh M CPOK IUIAaTeXa, He 3aIycKas MOOMIbHbIe OaHKH U He oTnpanisist SMS. MoxHo
MOCMOTPETh AHAIUTHKY IO 3a4UCICHHSIM M TpaTaM 3a TEKYIIMHA MECSI], W3YYUTh HCTOPHUIO
onepauuii M OynaymMe Iulatexu (Tpaduku IMEpecTpauBarOTCs «Ha JETy» IOocie Kakaoh
onepanuu). [lonap3oBaTenu CcTaBAT JUMHUTBI HE TOJBKO Ha CYMMY PacxoJlOB IIO KapTe, HO U Ha
CYMMY MHHMMAaJbHOTO IUIaTEXa, €CIM MPUBBIKIN I10JIb30BAaTbCS KPEIUTHBIMU KapTaMU TaKUM
CIOCOOOM.

B nnanax:

. Pa3pabotka Monyiis mo komuccusM U OoHycaMm (Harmpumep, 4ToObI M0JIb30BATENH
CMOTJIM CMOTPETh, KAKOH MX JKJET KAMIOAK 10 TEKYIIUM OIEePALIUsIM).

o PaboTa Hajg aBTOMaTHuYeCKOW pa3OMBKON MO KaTEropusM omepaiuil (XOTs BbIlIe
ONKCAHO, YTO 3TO HE BCEr/la HYKHO HOTpPeOUTENsM, KaTeropuu TpeOyIoTcs Ijs pacuera
OOHYCOB).

o Pa3zpaboTka cepBHca peKOMEHJAIMH, KOTOPbIM CMOXET JaBaTh MOJCKA3KH
OTHOCHUTEJIBHO TOTO, KaKyl0 U3 KapT B KaKOH CHUTYaI[MH JydYIle MCIOJb30BaTh, OCHOBHIBASICH HA
JAHHBIX TI0 CYIIECTBYIOIIUM OTEPAIUSIM.

IleHoBas MOAUTHKA

[Ipunoxxenne OecriaTHO Il MOTpeOuTeNs. MOHETH3alus OCYILECTBISETCS 3a CYET
peKJiaMbl, KOTOpasi peJBapUTeIbHO TpeOyeT yBeslndeHus oObeMa cKkauMBaHUU. B HacTosAmmii
MOMEHT HaiineH mHBectop. [IpenmonoxurensHple epBoHadanbHbie BiokeHuss — 10 000 000
pyOIeii.

[TonmuTHKa pacripenenieHus: 1 MPOABIKEHHS

[Tpunoxenue npencrasieHo Ha AppStore, GooglePlay u WindowsMarket. AKTHBHBIX
JEHCTBUM 110 NIPOJBHKECHHMIO NIPOAYKTAa HE NPOU3BOAWIOCH W B HACTOSIIMM MOMEHT HE
POU3BOJIUTCS.

3ananus no keiicy WiseCards

1. BeIABUTH LieNIeBble CETMEHTHI JUIsl TaHHOTO MPEUIOKEHUsT U TUIIOTETUYECKU ONHCATh
uX.

2. CmonenupoBaTh noTpedHocTh (Ha ocHoBe Monenu llleta, Hetomana u I'pocca).

3. BeisiBUTE M onricaTh Oapbhephl Ha IyTH MPEIBSIBICHHS 3apoca Ha ATOT TOBap.

4. Onucate NOTPeOUTENHCKOE MOBECHNE HA BCEX ATAIaX.

5. Ommcatp (akTophl, Kak BHEIIHWE, TaK W BHYTPEHHHE, BO3JCHCTBYIOIIME Ha
notpeOuTeNnei B mporecce Moucka, Bbioopa 1 moTpedieHus noJo0H0ro ToBapa.

6. OmnpenenuTh (CIUIAHUPOBATH) 3TAIbl PA3BUTHS JIAHHOTO OHM3HECAa B COOTBETCTBUU C
napaaurmoit Customer development.



7. CchhopMupoBaTh MpeIoKEHUS 110 MPOIBMKEHUIO (C y4ETOM MPHUBICUCHUS HHBECTOPA).

Kpurepuu onenuBanus 3aaHust

Kpurepuii Koar-so
0a10B
Co0umto/1eHbI CPOKH U (hOpMAT TIPEICTABICHUS 3a/1aHUs 3
3ajanne cIaHo HE B CPOK M/WIIM HE COOIrOAeH opMar 2
MIPEJICTABICHUS 3a/1aHUs
IIpencraBneHbl pelIeHUS BCEX CEMH OJIOKOB 1
BrizesieHo TOUHOE IPEUIOKEHUE ISl HHBECTOPA 1

3ananue 9. [lesoBas urpa «Bbi6op u 000CHOBaHHE UCTOYHMKOB (PMHAHCHPOBAHMS
uHHOBamnoHHoro npoekra» (MYK 9.1, HYK 9.2, UYK 2.1, YK 2.2, YK 2.3, UYK 3.1,
HNYK 3.2, YK 3.3, UYK 6.1, UYK 6.2, UYK 6.3)

Oran 1. Paznenenue no rpynmnam

Aynuropus penutcsi Ha 2-4 TpyNmbl: NOJOBUHA — pa3pabOTYMKy OW3HEC-TUIaHa
MHBECTUIMOHHOTO TpPOeKTa (10 5—7 yYaCTHHKOB B KaXKJIOW) M TOJIOBHHA — IOTCHIMAIbHbIC
MHBECTOPBI JAHHOTO MPOeKTa (110 5—7 y4aCTHUKOB B KOXKIOH).

Kaxmoit rpynme HEOOXOOMMO OIECHUTH JKH3HECIOCOOHOCTh H  MPHEMIIEMOCTb
NPE/ICTaBICHHOW HAEW C y4YeTOM TOTOBOW (PMHAHCOBOM Mojaenu OH3HEC-TUIaHa CO CBOHMX
no3unuii. [IpuHrMaiiTe BO BHUMaHue TOT ()aKT, YTO MHTEPECHl MOTEHIIMAIBHBIX WHBECTOPOB U
pa3pabOTYMKOB MPOEKTa IO MHOTUM BOIIPOCaM Pa3BUTHsI OM3HECa MOTYT HE COBIIAJIATh.

Oran 2.1. OcHoBaTenu, NOAr0TOBKA K IIEPEroBOpam

Kommnanus npu mowcke MHBECTHLIMOHHBIX PECYpCOB Ul (DMHAHCHPOBAHHS Pa3BUTHUS
OIIpEJIETISIET CIIEIYIOIE OCHOBHBIE TapaMeTPhI:

o Cpok ¢uHaHCHUpOBaHMS — HE MEHEEe CpOKa pealu3allld IpoeKTa, He Oolee
IIECTH JIET U1 IPOM3BOJICTBA U JIBYX JIET JJIsl OKA3aHUS YCIIYT.

. O0beM (QuHAHCUpPOBaHMSI — OXKHUJIAEMbIH OOBEM MPHUBIEKAEMBIX CPEICTB,
HEOOXOUMBIX JUISl peai3aliy MPOeKTa.

J HcTouHuk puHaAHCHUPOBAHMSI — UCIIOJIb3YIOTCS JI KPEIUTHBIE CPE/ICTBA, @ TAKXKE
y4acTHe KaKOT0 KOJIMYECTBA HHBECTOPOB MPEAINOJIAraeTcsl.

o CroumocTs (11eHa) prHaHCHpOBaHUs (KamuTajga) — IMapaMerp, ONpeAessSIoIni,
KaKyl0 MUHHUMAaJIbHYIO JOXOJHOCTb F'OTOBBI I10JIy4aTh OCHOBATEIH.

. Cxema ¢uHaHCHpOBaHUS — TpaduK MPUBJICUEHUS 3a€MHBIX CPEJCTB C YKa3aHHEM

UX UCTOYHUKOB.

IIpu sToM ¢okyc 3akirodaeTcs B TOM, COIVIACYIOTCS JIM JKEIaeMble I0Ka3aTelu
HKOHOMUYECKOTO pocTa GUPMBI C €€ peaibHbIMU (PMHAHCOBBIMU BO3MOXKHOCTSIMU U COCTOSIHUEM
¢uHaHcoBoro pelHKa. CTOMMOCTh (PUHAHCHPOBAaHUS IPOEKTa JOJDKHA OBITh MHUHUMAJIbHOM.
[Tpoekt 3¢ exTrBeH, €cau ero AJ0XOJHOCTh MPEBBIIAET CTOUMOCTh HUCIIOJIb3yEMOr0o KaluTana.
Cxema (puHaHCHpOBaHHUS ONpeEAEssieTCs HAa OCHOBE aHalIM3a BIIMSHUS BbIOpaHHOW (hOpMBI Ha
¢uHaHCcoBOe cocTosiHMEe KoMmmaHuu. C ydyeToMm 3amojiHeHHOW (PMHAHCOBOM MOJAENM KOMIaHUH
OmpeseNAoT Haubosiee ONTHUMAJbHYI CXeMy (MHAHCHPOBAaHUS, KOTOPYIO OHH MPEACTaBST
UHBECTOPY.

Oran 2.2. HBecTOpBI, TOATOTOBKA K IEPETOBOPaM

['pynnmamMm — mnoTeHUMATbHBIM HHBECTOPAM HEOOXOIUMO CPOPMYIUPOBATH KPUTEPHUH
0TOOpa MPOEKTOB, BHIIBUTH CHJIbHBIE U C1a0ble CTOPOHBI JAHHOTO MPOEKTa U MOATOTOBUTHCA K
PEIIEHNI0 BOIIPOCAa O COOTBETCTBUH JIaHHOTO MPOEKTa U KOMIAHUU KPUTEPHUSIM OIpPENEIeHHOIO
uHBectopa. Ha kakue yctynku Bbl roroBsl noiTu? IIpomymaiite cmocoObl pasperieHus
BO3MOXKHBIX Pa3HOTJIacHil ¢ pa3pabOTUYMKaMU IPOEKTA.

Oran 3. [leperoBopHslii poliecc



Kaxno#i u3 rpynn HeoOX0IUMO IMOATOTOBUTHCS K [UIMTEIBLHBIM U TPYAHBIM IIEPETrOBOPaM,
Ha KOTOPBIX OYAET OmMpenessaThesl Oyayliee IpoeKTa: 0TKa3 WM coryiacue 00 MHBECTUPOBAHHH,
pa3Mep BIIOKEHHBIX CPEICTB, YIPaBICHHE IPOSKTOM, IpaBa U OOS3aHHOCTH CTOPOH,
CTPYKTYPUPOBAHUE CHICIKU W MOCTHIHBECTHUIIMOHHBI MOHUTOPHHT Pa3BHTHUsS MPOEKTA, BO3BPAT
CpelncTB WHBecTopam. I pymmaMm-pa3zpaboTunkaM OW3HEC-TUIaHA HEOOXOIUMO OyneT yOeIuThb
KOMaHJIy WHBECTOPOB B J(PPEKTUBHOCTH W  IeNecOOOpPa3sHOCTH JTAHHOTO  IPOEKTa,
00OCHOBAaHHOCTH TpeOdyeMoro pasMepa HHBeCTHLMH. [IpoaymaliTe NpE3EHTALUIO BaIlIero
WHBECTUIIMOHHOTO MPOEKTA, MPH HEOOXOIMMOCTH UCHOJIB3YHUTE MPUIIOKEHUS U3 TPEIAbIAYIIETO
3ajanus. [1oAroTOBBTECh K BEPOSTHBIM PA3HOTJIACHSIM 10 Pa3IMYHBIM BOIPOCaM, MPOAYyManTe
CHOCOOBI UX Pa3pelICHUs], pa3Mephl BalllUX YCTYIIOK.

Ortan 4. [lonBenenne UToros

KomaHIpI TIEperoBOPIIUKOB OOBSBISIOT O pe3yjbTaTax IEperoBOpOB, OOBICHSIOT
NPUYHHBL, IO KOTOPBIM OBbLIO / He OBLIO TOCTUTHYTO UTOTOBOE COTJIALIICHHUE.

Kpurepuu oneHuBanus 3ajaHust

Kpurepuii Koar-so
0aJU10B
Komana npucyrcTBoBasa Ha AEJIOBOM UTPe 1
AKTHBHOE y4acTHe WICHOB KOMaH/Ibl B IEJIOBON UTpe 1
Komanie ynanocs JOCTUTHYTh HTOTOBOE COTJIAIICHHE 3
Komanze ynanoch coiTHCh ¢ MHBECTOPOM Ha allbTePHATUBHOM 2
IPEII0KCHU T

3apanue 10. Keiic «O00 “Yuauna”: npousBoacrso muauii Ha beiiom mope» (MYK
9.1, YK 9.2, YK 2.1, UYK 2.2, UYK 2.3, UYK 3.1, YK 3.2, UYK 3.3, YK 6.1, UYK
6.2, UYK 6.3)

00O «VYHauHa» — WHHOBALIMOHHAs KOMIIAHUS, 3apETUCTPUPOBAHHAS CTYJIEHTaAaMHU
SKOHOMHYECKOro 1 buosoruueckoro gaxyiabreroB MI'Y umenn M.B. Jlomonocosa B 2016 rony
C ILEJbK 3allyCKa IIPOEKTa, MMEIOUIEr0 ILENbI0 IOCTPOMKY M 3alyCK IUIAHTAlMM 110
BBIpAILlMBAaHUIO MApPHKYJIbTYpbl MUIUI Ha Oepery bemoro Mopss — y4eOHO-HaAy4HOTO LIEHTpa
MI'Y, co3maHHOTO Il OpPraHM3alMyd W IPOBEICHHUS MOPCKHUX HAy4HBIX HCCIEAOBAHUN B
CEBEPHOM PETHOHE, TOATOTOBKH CIIELIUAIMCTOB U IPOBEAEHUS NOJIEBBIX CTYIECHUYECKUX MPAKTHK.
['maBHBIM MPENSATCTBUEM ISl AKTUBHOTO KYJIbTUBUPOBAHUS MUIUM B JTAaHHOM PETMOHE CErOJHS
ABIIAETCS XOJIOJHAs BOJA W OrPAaHMYEHHOE KOJIMYECTBO COJHEYHBIX JHEW B TOJy, 4YTO
omnpenensieT MHHBIA (3—4 TO/a) IUKI BBIpAIIMBAHUS MHJUN, MO CPABHEHUIO C OOBIYHBIM
IIUKJIOM B 1-2 roza.

Hcnonb3yeMplM cnocoOOM BbIpallMBaHUs MUJIUN B TONIIE BOJBI SIBISETCS METOJ]
IIOJIBECHON MAapUKYJIBTYPHI.

COBIT roTOBOI MpoayKIUHU (IPOU3BOACTBEHHAs MOIIHOCTh IIpoeKkTa olleHuBaercs B 130
TOHH/TA) OCYIIECTBISIETCS IyTeM HEMOCPEICTBEHHOIO COTPYJ HHUYECTBAa C KOHEUYHBIMU
KJueHTamMu. J[ns opraHusanuu mpoiiecca JOCTaBKM 3aKyNaroTCs HEOOXOIMMBIE CpeicTBa s
XpaHEHMs U TPAHCIIOPTUPOBKH, CO3AI0TCS HEOOXOIMMBbIE CKJIQJCKHE MOMEIICHUs, HAHUMAeTCs
COOTBETCTBYIOIIMI MEPCOHA.

ITpousBosacTBeHHBIE TUIOMAAN OyayT HaxoauThesi Ha KapenbckoM mobepexbe benoro
Mmops. [lpenmonaraercs, yTto miuaHTanus OyAeT pa3MelieHa B 5—7 KHUJIOMETpax OT IOCeJKa
[Tpumopckoro, uro obecneunBaeT 61m30cTh kKak kK BBC MI'Y, Tak U K MOTEeHIMAIbHOMY KJIUEHTY
— nauBuHT-UeHTpy «llonspHbiil kpyr». JlaHHOE pacnonoXeHue SIBISETCS YAAQYHBIM C TOYKH
3peHHs] MPUPOJHBIX OCOOEHHOCTEH: OCTpoB BenMkuii 3akpoeT IUTaHTalMI0 OT BO3MOXHBIX
apaAuH, a nponuB Bennkas Canva oOecriedyuT MOBBIIIEHHYIO CKOPOCTh NMEPEMENICHHs] TOTOKOB
BOJIbI, YTO OJArompHsATHO CKaXeTcss Ha pocte Muauid. [loMHMO 3TOro, AaHHOE PacHOIOKEHUE
o0ecnevnT JoCTyI K UHPPACTPYKType.



OcHOBHBIE PBIHKH COBITa TOTOBOM MPOAYKIIUN

['oTOBBINE TPOAYKT TOCTaBIACTCS Ui  HYXI (apMaleBTHYECKOW H  THIEBON
MPOMBINIICHHOCTH. J[7s JuBepcUUKANMA PUCKOB M TIPEOJOJICHUS MPOOJIEMBI CE30HHOCTH
BBIJIEJICHO HECKOJIbKO OCHOBHBIX HAIPaBJICHUH CObITA MPOU3BEACHHON MPOAYKIIUH.

Muanu mocTtaBisoTcss Ha 3aBoj  «lumpopeiddior- Dkoc» IS MPOW3BOACTBA
MEAMIIMHCKUX MpenapaToB (MOTeHIalbHas BenuyrHa cipoca — 800 ToHH/Toa). B cBexem miu
CBEXKE3aMOPOKEHHOM BHJEe — B pectopanbl ropojaoB (IlerpozaBomck, Mypmanck, CaHKT-
[Terepbypr — oxosno 443,4 Ttouube/ron). Ha peiGonepepabareiBatomuii 3aBog OAO
«Kapenbckuii pplOOKOMOMHAT» Il MIPOM3BOACTBA KOHCEPBOB/TIPECEPBOB/cAIaToOB/ KOKTEHIeH
(okoJ10 228 TOHH/TON).

Ha ocHoBe mnpuBeneHHOW B Kkeiice wuHOpMamuM, a TaKkKe C HCIOIH30BAHHEM
TEOPETHUYSCKUX MaTepHalioB M3 TeMbl «PHCKHM MPOCKTa» 3aloJIHUTE CTONOIBI TaOuuIbl: (2)
«[IpnurHa BO3HUKHOBEHHS pucka», (3) «Omucanue ymepba», a takke (4) «Paspaborka u
OpPUEHTUPOBOYHAS OLIEHKa Mep 10 60PHOE C PUCKOM.

W nenTudukaiys puckoB Onucanue Pazpabotka u
BersiBrienue [Tprunna yuep6a (C | OpUEeHTUPOBOY-
BO3HUKHOBEHUS y4eToM Hasl OlLIEHKa
pucka BEPOSATHOCTH Mep
ero ITo 6oprbe ¢
HACTYIUICHHUS]) PHUCKOM

HeszaBepuienue crpourtenscTBa 37aHUsS  Ha
oOepekKbe

HesaBepmienne 000pynoBaHusi IIJIaHTAIIUU
JUISE MUJIME B CPOK

[ToBpexxnenne cyocTpaToB ¢ MUTUSIMU

ITomomka O60py,Z[OBaHI/I${, KaTCpoOB, JTOOOK

Puck He HaAWTH JOCTATOYHOI'O KOJIWYECTBA
MOKynaTesel NpoayKIINU

IToTepst KIMEHTOB

ITanenune cipoca Ha MPOAYKIIUIO

PaboTHuK OpraHu3aIu MOTEePST
TPYAOCIIOCOOHOCTh (YaCTHYHO, MOJIHOCTBIO,
BPEMEHHO), Morud (yToHy1)

OnnopTyHHUCTHYECKOE MIOBEJICHUE
COTPYJIHUKOB

BBenenue mnnaTtel 3a NPUOPEkKHYIO 30HY,
MOBBIICHUE HAJIOTOB C MPEANPUATHI U T. 1.

PocT 11€H Ha TOIUIMBO U JIEKTPOIHEPTHUIO

CuibHBIM IITOPM, ypara

[Toxxap B o¢uce wuaM MNOMEMIEHUH, THe
XpaHUTCSA obopyaoBaHue, TOILIUBO,
MaTepuabl

Puck rubenn Mugui

KpI/ITCpI/II/I OLICHUBAHMA 3aJaHUA

Kpurepuii Koar-so
0aJ/JI0B
Co0mro1eHbI CpOKU U (hOopMaT MPECTABICHUS 3aTaHHs 3
3agaHue c1aHO HE B CPOK M/MIIM He coOro/ieH Gpopmar 2
NpeJICTaBJICHUS 3aaHUs
[Tponricanbl TOJIBKO PUCKU 1




| [IponucaHbl NPe/IoKEH s 10 MHHUMH3ALMH PHCKA | 1 |

3aganue 11. BoiOepuTe OCHOBHBIE HeJM NMPEeANPUHUMATENS] B OCYILIEeCTBJIEHUH
NpeANPUHIMATEbCKOI 1eATeIbHOCTH:

a) Y noBierBopeHre MoTpeOHOCTEN OTpeOUTENEH

b) Maxkcumu3anus npuObLTH

C) 3apaboTaTh ICHbIH

d) NOTPATHTh ICHBTH

Oteer: a, b
3ananue 12. BoiOGepuTe 0CHOBHBIE BU/IbI MPEINPHUHAMATEIbCKOI 1eATeIbHOCTH:

e) KOMMEPYECKO-TOProBas

f) (rHAHCOBO-KpEeIUTHAS

9) BEHUypHAas

h) KOHCYJIbTaTHBHAs

)} OCPETHUYECKAS

1) cTpaxoBas

k) IIPOM3BOICTBCHHAS

Oteer: e, f, h |, k

3ananue 13. ComocraBbTe OCHOBHBIE THIIBI NPEANPUHUMATENHCTBA ¢ UX ONMCAHUEM:

1) B2B

2) B2C

3) B2G

a) B3aUMO/ICHCTBUE OM3HEca ¢ OM3HECOM

b) B3aUMO/ICHCTBHS OM3HECA C YACTHBIMU JIULIAMH

c) B3aMMOJICHCTBIE OM3HECa C TOCYAapCTBEHHBIMH OPraHU3alUsIMU

Ortser: 13, 2b, 3¢

3ananue 14. BoiOepure, 4TO BKJIIOYAET B Ce0si MUCCHS NMPEINPUHIMATEIBCKOI0 MPOEKTA

a) JCSITeBHOCTD

b) ayAUTOpHS

c) JieTanu3aIis ON3HEeC-TMPOIECCOB MPEAMPUHUMATEHCKOTO TIPOEKTA
d) OTJIMYUTEILHBIE OCOOCHHOCTH

e) nporiece

f) LEJb

Q) JIeTAIbHOE OMMCAHKE TIPOEKTa

Otser: b, f, d

3aganue 15. CoctaBbTe BepHYI0 oc/ae10BaTeIbHOCTH 3TanoB Customer Development:
1.Pivot (pa3BopoT)
2.Banunanus npoGieMsl
3.Banupanus pemenus
Ortser: 231

3aganue 16. KoumyecTBO JeHEKHBIX CpeacTB, B O0OMEH Ha KOTOpPbIe NPOJABUbI
TOBApPOB/YCJYT IOTOBBI NepeIaTh UX MOKYNATeasIM

a) ILlennocTh

b) busnec-momenb

c) Crpaterust 1ieHOOOpa30BaHHsI
d) Llena

OtBet: d

3aganue 17. CocTaBbTe HENOYKY YYACTHUKOB IEHOOOPA30BaAHUSA:



a) [Mokymarens

b) Junep

C) JuctpubnroTOop

d) [Tpou3BoaUTETH

e) Po3uuunbii nponasery

Oreer: d,c,b,e,a

3ananue 18. Boioepure ¢popmyJi1y pO3HUYHOM LHEHbI:

a) Cebecronmocts + [IpubBLIH

b) Cebecronmocts + ITpubbuts + Akius + HJC

C) Cebecronmocts + [IpubbLIb + AKIN3

d) Cebecroumocts + [Tpuosins + Akius + HJIC + OnroBas HagOaBka

e) Cebecroumoctsb + [Ipubsuis + Akius + HIAC + OnrToBas HagbaBka + Po3HuuHas
HaxOaBKa

OTger: €

3ananue 19. PaccuuraiiTe po3HUYHYIO lleHY TOBapa NMpH CJeAYIOIMNX YCJIOBHUAX.
Cebectoumocts ToBapa 800 pyOieit, mpubbLis npousBoautens 10% ot cebecronmoctu

toBapa, HJIC oTcyrcTByeT (Bce YYaCTHHUKM LEMOYKH HCHOJIb3YIOT YIPOLIEHHYIO CHCTEMY

HAIOroo0JI0KeHus1 ), ONTOBas HalleHKa coctapisieT 10%, po3HUYHas HalleHKa cocTaBiseT 25%.
Otger: 1210

3ananmue 20. PaccunTaiiTe ce6ecTOMMOCTH TOBApPa €CJIM U3BECTHO, YTO €r0 PO3HUYHAS IeHA
cocrapiasier 2340 pyoaeir (B t1.u. HAC 20%), po3nuunas HaueHka 30%, onrToBble
nocpeaHuku orcyTcTByioT, H/IC mnpousBogurtenss takxke cocrabiasier 20%, npuodbLIb
NPOM3BOAUTENsI B HeHe ToBapa cocraiaser 200 pyouaei. CebecroumMocTs TOBapa
COCTaBJIsSIET:

a) 1050 py6ueit

b) 1500 pyosieit

C) 1300 py6ieit

d) 1600 pyoOsieit

OTtBeT: a

3aganue 21. CoBOKYNHOCTB [1€iiCTBHIi, HAIPABJECHHbIX HA (hopMupoBaHue IPPEeKTUBHBIX
LleH, CIIOCOOHBIX YBEJIHYUTDH MPOAAKU U NPHUOBLIL KOMIAHUHN

a) Crpaterust 1ieHO0Opa30BaHHsI
b) Llena

C) [lermouka co3aaHust [IECHHOCTH
d) [{eHHOCTH

OTtser: a

3aganue 22. ConoctaBbTe TEPMHHBI € MX ONpeAeTeHUAMM:

1) ARPU

2) ARPPU

3) LTV

4) CPA

a) JIOXOJ1 Ha OJTHOTO IJIATSILEro KJIMeHTa (3a OnpeesIeHHbIN POMEXYTOK BPEMEHH )
b) nepuoJl BpeMeHH (T0o/1/Mecs1/IeHb), B TeUeHHE KOTOPOTO KIUEHT MPUHOCHUT J0XO0J
C) CTOUMOCTb NPUBJICUYEHUS KIIUEHTA

d) JIOXOJ] Ha OJTHOTO KJIMEHTA (32 ONpeeeHHbIN MPOMEXYTOK BPEMEHH )



Ortser: 1d, 23, 3b, 4c

3ananue 23. BoiOepure, Kakue M3 NPEACTABJEHHBIX OPraHM3ALNOHHO-TIPABOBBIX
(hopM He SIBJIAIOTCH IOPUIMYECKUMH JIMLAMM:

a) aKIIMOHEPHOE OOIIIECTBO

b) nyOJIMYHO aKIIMOHEPHOE OOIIECTBO

C) WHIUBHUyaIbHBIN TPEIIPHHAMATETD

d) 00IIECTBO ¢ OrPAaHUYCHHON OTBETCTBEHHOCTHIO
OtBer: C

33}13HH6 24. YKaKuTe OCHOBHbIE XaAPaAKTEPUCTUKU HPUIUIECCKOIO JIALIA:

a) umeeT 000Cc00IEHHOE UMYIIIECTBO M OTBEYAET UM 10 CBOMM 00s13aTeIbCTBAM

b) HE SBJSICTCS FOPUIMICCKUM JTUIIOM

C) MOJKET OT CBOETO0 MMCHH IMPHOOPETAaTh M OCYIIECTBIIATh I'PaKIaHCKHE IIpaBa M
HECTHU TPaKJaHCKHE 005S3aHHOCTH

d) umeeT 000c00IEHHOE UMYIIIECTBO M OTBEYAET MM 10 CBOMM 00s13aTeIbCTBAM

e) MOYKET OBITh HCTIOM U OTBETYHUKOM B CY/IC

OtBer: 3, C, d, e

3aganme 25. CocraBbTe BEPHYI0 IMOCJEI0BATEJIbHOCTH JITANOB PErucTPalu B
Ka4yecTBe MHAUBHAYAJIbHOI0 NPeANPUHUMATEIA:

a) Omnpenenenne  BuoB  AestenbHocTH  (komoB  OKBDJ[) uw  cucremsl
Hasoroo0aoxenus UI1T

b) OrmiaTa TOCIONUIMHEI (HE HYKHA TIPH 110J1a4e B 3JICKTPOHHOH dopme)

C) [TonroroBka u mojada JOKYMEHTOB B HAJOTOBBIA OpraH MO MECTY PETHUCTPALUU
rpakJIaHUHA

d) [Monyuenue Jlucra 3amucu EI'PUIT B 371eKTPOHHOM BUJIE C YCUIICHHOM MOIHCHIO

e) N3rorosnenue nevatu (1o >KeIaHUIO)

f) OTKpBITHE PACYETHOTO CUETa

Oteer: a,C, b, d, e, f

3ananue 26. CocTaBbTe NpoOLECC BHIAAYH JUICH3UN:
a) Ilpuem 3asBJICHUS O IPEIOCTABICHUH JTUIICH3UN
b) TIpoBepka JOKYMEHTOB Ha HAJTUYHE M MIPABUILHOCTH OOPMITCHHSI
C) VYBemomiieHHe O MpUEMe JOKYMEHTOB K PaCCMOTPEHHIO
d) TIpoBepka JOKyMEHTOB Ha COOTBETCTBHE TPEOOBAHUAM 3aKOHOAATEILCTBA
e) 3axiIoYeHHe O COOTBETCTBUHU JIOKYMEHTOB TPEOOBAaHUSIM 3aKOHOIATEIILCTBA
OtBer: b,a,cd, e

3ananmue 27. BbiOepuTe OCHOBHBIE LEJIH CEPTUPUKALMU:

a) CO3/IaHUE YCIIOBUI IJIsi O0OECIeueHus: CBOOOJHOrO IMepeMeleHHs TOBApOB IO
Tepputopru P®D, a Taroke Uit OCYLIECTBICHUS MEKAYHAPOJHOTO COTPYAHUYESCTBA U TOPTOBIIN
b) yIOCTOBEPEHHE COOTBETCTBUS  MPOAYKIUH, PabOT, YCIyr TEXHUYECKUM

periamMeHTaM, JOKYMEHTaM 10 CTaHJapTH3alliH, YCIOBUSM JIOTOBOPOB  COJEHCTBHUE
npuoOperaTessiM B KOMIIETEHTHOM BbIOOpE MPOAYKIIMH, paboT, yCIIyT

C) HOBBIIICHNE KOHKYPEHTOCIIOCOOHOCTH MPOIYKIIUH, PabOT, YCIYT HAa POCCHICKOM
U MEXYHAPOHOM PBIHKaX

d) MOJy4EeHHE HAJIOTOBBIX JIBIOT

Oteer: a,b,c

3ananue 28. Ykaxkure, 4T0 U3 NePEeYMCIEHHOT0 MOKET NATEHTOBATHCS
a) MPOMBIIIJICHHBIE 00PA3IIhI



b) IOJIC3HBIC MOJCIIN

C) OW3HEC-UIEH
d) n300peTeHUs
Ortser: a,b,d

3ananme 29. Kakoii 00beKT NAaTEHTHOI0 MpaBa 00J1aaeT ABAAUATHIIETHEM CPOKOM
NPaBoOBOii OXpPaHbI?

a) HaTeHT Ha N300peTeHne

b) MATSHT Ha IPOMBIIUICHHBIN 00pasell
C) HAaTEHT Ha MOJIC3HYI0 MOJIEITh

d) TOBapHBIN 3HAK

OtBet: d

3ananue 30. BbiOepuTe BepHOe onpeaeeHue NOHATHS «JloroBop»:

a) COIJIAIIEHUE JBYX WJIM HECKOJBKUX JMI] 00 YCTaHOBJICHUHM, WU3MEHEHUU WJIH
NpEeKpaIIeHNH I'PasKIaHCKHUX MPaB U 00s3aHHOCTEN

b) COTJIAIICHUE FOPUAMYECKUX JIMIl O TMPEKPAIICHUU TPAXKIAHCKHX TIpaB M
o0s3aHHOCTEH

c) BUJICHUE OJHOTO JIUIAa OTHOCUTEIBHO YCTAaHOBIICHUS TPAKIAHCKUX MIPAB

d) COrJIallieHne He MEeHee TpeX (pU3MYEeCKuX JIUIl 00 YCTaHOBICHNUHU, U3MEHEHUN WIIH
IPEKPALEHUH IPaKJaHCKUX MPaB U 00sS3aHHOCTEN

OrtBer: a

3ananue 31. BepHo Jm yTBep:KIeHue, YTO NPUOLLIL M YHMCTBIH JeHEKHBIH MOTOK
MOKHO OTOKIECTBJIATEH?

a) JAHHOC YTBEPXKICHUE BEPHO C yYETOM TOTO, YTO HMPHOBLIH YUHTHIBACTCS ITOCIC
YIUTAThl HAJIOTA HA TPHOBLTH

b) JIAHHOE YTBEPKICHUE HEBEPHO

C) JIaHHOE YTBEPIKICHUE BEPHO

3aganue 32. BoiOepnTe 0CHOBHbIC BHYTPEHHHE Pe3ePBbI MPEeANPHHAMATEIA:

a) CKJIOHHOCTb K HHTPOBEPCHH, PEAKTHBHOCTD
b) 110100p MPOhECCHOHATBHBIX KapOB
C) YMEHHE OIIEHUBATh PabOTy KOMIIAHUH U BUJIETH BO3MOXKHOCTH JUISl SKOHOMUH VJIH

TIOBBIIICHUS TTPOU3BOIUTEIILHOCTH, KOTOPBIX MOYHO JOOWUTHCS, TEpelaB 4acTh (QYHKIUH Ha
ayTCOPCUHT

d) HH3KHI YPOBEHb CAMOOLICHKH M CAMOYBaKECHHS

e) BpeMsi

f) HH3Kasl WM YPE3MEPHO BBICOKAS dMITATHS

)] YMEHHE KPUTHYECCKU OIIEHHUBATH COOCTBEHHBIC JICHCTBHSI U MBICIHTE PAlHOHATBHO
h) KECTOKOCTh M aBTOPUTAPHOCTH 110 OTHOIICHHUIO K APYTUM

NYK-9.2. IlpumeHsier MeTOAbl JHYHOIO0 JKOHOMHYECKOTO0 H (PHMHAHCOBOIO
INJTAHUPOBAHUA NJIHl JOCTUKCHUA TCKYIIUX H JOJTOCPOYHBIX q)l/lHaHCOBI)IX ue.nei/'l

Buvinoanenue 3adanuit 1-10 ocywiecmenaemcea 6 MuKpozpynnax, uHOUUOyaibHo, 6
meuenue cemecmpa. B konye cemecmpa cmyoenmul 3auiuuiaiom npoekmuvl HaA QUHATLHOL
numu-ceccuu. Kpumepuu ouyenuseanusn npoekma npeocmasienuvl nocie 3aoanusn Nel(.

3ananue 1. Onupasch Ha BOMPOCH WU OMHCAHUS ACBATH OJIOKOB OHM3HEC-KaHBBI,
OTUIIINTE BBHIOPAHHYIO BaMH TEXHOJIOTHIO, OW3HEC-UJICI0 M CYTh Balllero0 T'PYIIOBOTO MPOEKTa,
OTBETUB B TOM YHCJIE€ Ha CJIEAYIOLIHE BOIPOCHIL:



B yem cocTOUT IIeHHOCTHOE MPEI0KEHHE BAIIeTo MPoeKTa?

KTo sBisieTcst motpebuTenemM Bamiero mpoekra?

Kakas pabGora momkHa OBITH cleTaHa IS PEMICHUS KIFOUYEBBIX MPOOJIEM WU
YIIOBJIETBOPEHHS KITFOYEBBIX TOTPEOHOCTEH 1EJIeBBIX TOTpeOUTENeH?

Kakum o00pa3oM Baml TPOEKT MOXKET YIOBJICTBOPUTH MOTPEOHOCTH WM PEIIUTh
poOJIeMbl MOTPEOUTENS?

Kakue nmpeumyImiecTBa moayquT MOTpeOUTENb, BOCIIONH30BABIIMCH BAITUM MPOSKTOM?

Pacneuaraiite mabion OusHec-mozenmu A. OcrtepBanmbiaepa u M. Ilenbe Oombiioro
dopmara, paboTaiite B Tpyrmie, 0OCyKaasi U 3aroJHsIsI COBMECTHO Bce OJIOKHM mabiioHa OM3Hec-
mojenu. Pe3ynpratr paboThl J0KEH OBITh 0QOPMIICH B TICUATHOM WIIM AJIEKTPOHHOM (popmate B
BUJIE:

OTBETOB Ha Bompockl Boime (00beM Tekcra 3 000-5 000 3HakoB);

3aIOTHEHHOTO 11a0JI0Ha OM3HEC-MOJICIH BAIIero MPOEKTa.

3apanue 2. Onpenenure LEIEBYIO ayAUTOPHUIO JUJII CBOErO TIPYIIOBOTO IMPOEKTa IO
meronuke JTBD.
Tabnuua — Hla6non meroauku JTBD

Komman | .......
us
IIponyxr | .......
jtbd 1 jtbd 2 jtbd 3 jtbd 4
Kiuenr 1
)
Q
5 Knuenr 2
=
=
>
~
o
=
=
o, Knuent 3
e
=
¢
>
<

3aganue 3. [IpoBenuTe aHATUM3 KOHKYPEHTHOTO OKPYKEHHUS JUIsI TPYIIIOBOTO NPOEKTA,
UCTOJB3Ys A0IOHbI. 3a/laHKe peCcTaBiseTcs B popmare Npe3eHTallu.
Tabauna — [11a6110H cpaBHUTENBHOTO aHAJIN3a KOHKYPEHTOB

ITapamertp KoHkypeHrT 1 KoHnkypeHT 2 KonkypeHT 3 Hamra xoMnanus

Kauecmeo

Ckopocmu
00CIYHCUBAHUSL

I]envi

Tabmuua - SWOT — ananus

CunbHbIC CTOPOHBLIL CnaOble CTOPOHEIL




Yrpo3bl Bo3MoxHocTH

Tabmuna — 5 cun [loprepa

Cuna/OreHka OneHka OrneHka Bo3MoxxHOCTE Hroro
HaJINYUA HEraTUBHOI'O MapupoBaHus
BIIUSIHUS

KOHKypeHTBI

VYrposa
MOSIBJICHUS
HOBBIX UTPOKOB

VYrposa
MOSIBJICHHS
TOBApOB-
3aMEHUTENeH

Bnacts
IOCTaBII[UKOB

Bnacts
IIOKynaTesen

3aganue 4. Ha ocHOBe COOpaHHBIX JaHHBIX OLIEHUTE PBIHOK I CBOEr0 IPYMIIOBOIO
npoekta ¢ momonisto mokazareneit PAM, TAM, SAM, SOM. 3anganue mnpeacraBiseTcs B
dbopmare npe3eHTaIuH.

3aganme S. IlpoBenure KpaTKuii MAapKETUHIOBBIM aHalW3 pPbIHKA, HA KOTOPBIM BBI
IUITAHUPYETE BBIBOJUTH Ballly TEXHOJOIMIO MM Ball NpoAyKT. Omummre (BakTopbl Makpo- H
MHUKpOCpE/bl, BIMSIOLUIME Ha Ball PHIHOK, BBIOEPUTE METOJ HCCIEIOBAaHUS STOrO pPbIHKA U
orieHuTe pasmep 1eneoro cermenta (3 000—5 000 3nakoB).

3apanmne 6. IlonroroBbTe mpeseHTalui0 Ha TeMy «MeTonabl pa3paOOTKU HpPOAyKTa B
NPUMEHEHUH K BalleMy MpoekTy». MiTorosas mpe3eHTamus J0KHA COCTOSATh U3 IIECTH CIIalI0B
U OBITh IIPE/ICTABJICHA B TEUYCHHUE ABYX MUHYT.

3ananme 7. BoinonaHuTe psj 3a1aHUiM 1O BallleMy IpyNIOBOMY IIPOEKTY:

1. Beigenure 1eneBble CErMEHTHI MOTpeOUTenel TEeXHOJOTHH (Ha OCHOBE BTOPHUYHOM
UHPOPMALIUN).

2. CmopnenupyiTe TMOTPEOHOCTh IENEBBIX MOTPEOUTENCH TEXHOJIOTHH, WCIIONIb3Ys
MO/IEIIU, TaHHBIE B TEME.

3. Ilpoanamu3upyiiTe W oNMWIIUTE, Kakue Oapbepbl MOTYT BO3HUKaTh Ha IIyTH
yJIOBJIETBOPEHMS JJAHHOM MOTPEOHOCTH.

4. ChopmupyiiTe raii nepBUYHOrO OOLIEHHS C TOTpeOUTENEM (TIOCPETHUKOM).

5. OnummTe JOrMYHBIN, ¢ Balleld TOYKU 3PEHUs, aJITOPUTM BBIBOJIA TOBApa Ha PHIHOK C
yuerom mapaaurMel Customer development. Pe3ynpraT paboThl mnpeAcTaBUTh B BHJE
nucbMeHHoro otyera (3 000—5 000 3HaKOB).

3apanme 8. Omnpenenure mnpuemieMble HCTOYHMKH (PUHAHCHUPOBAHMSA JUIS Ballero
poeKTa U 00OCHYHTE CBOM BBHIOOP, PYKOBOACTBYSICH MaTepuaioM, M3JI0KEHHBIM B pazjene 1
JJAHHOM TEMBI U PE3YJIbTATAMMU, II0Jy4YEHHBIMU B XOJI€ y4aCTUs B I€JIOBOU UIpeE.



3aganue 9. Ha ocHoBe keiica «OO0OCHOBaHHWE JKOHOMHYECKOHW IeIeco00pa3HOCTH
pean3aluy MpoeKTa» OLIEHUTE WHBECTUIIMOHHYIO MTPUBIIEKATEILHOCTD BAlllero MPOeKTa, CIeAys
BOIIpOCaM Kerica. Pe3ynpTarsl peacTaBbTe B BUAE NIPE3CHTALUH.

3aganue 10. [ToAroToBETE UTOTOBYIO MPE3EHTAIMIO MO MPOEKTY, BKIIOYAIONIYIO B ce0s
CJIEIYIOIIYIO HH(OPMALIUIO:

° busnec-nnes

. [Ipo6Giiema, KOTOPYIO pelIaeT Baml NPOIyKT
° buszuec-monenn

. LleneBas ayauropus

. AHaln3 KOHKYPEHTOB

. OLeHKa eMKOCTH pbIHKA

. MapKeTHHTOBbIH TIJIaH

. DKOHOMUKA IIPOEKTa

3. OueHoYHbIe MAaTEePHAJbI UTOFOBOr0 KOHTPOJIA (IPOMEKYTOUYHOM aTTecTaluun) U
KPUTEPUHU OLlEeHUBAHUS

Pe3ynbratrel 3auera onpeaenstoTcs OLEHKAMU «3auTEHOY, «HE 3aYTEHO

N3ydyenue kypca npeanosnaraeT CUCTEMaTHYECKYI0 M MHTEHCUBHYIO CaMOCTOSITEJIbHYIO
paboty cryaentoB. CamocTrosTenbHas padoTa MpeAnoiaraeT: u3y4eHrue BOIPOCOB MPOTrPaMMBbl
JUCLUIUIMHBI C TIPUMEHEHUEM OCHOBHOM M JOIOJHHUTEIBHOW JUTEPATYyphl, HCIIOIH30BAHUE
HuTepHeT-pecypcoB Il BBIMIOJIHEHUs 3aJaHWii 1O pa3paboTke Ou3Hec-uae B COCTaBe
MHUKpPOTPYIIT; TMOATOTOBKY K MPAKTHYECKUM 3aHITHSM, K TEKYIIEMY KOHTPOJIO, K 3a4eTy.
[TomyueHnHble pe3yabTaThl CTYJAEHTHI OOCYKIAIOT Ha MPAKTUYECKUX 3aHITHUSIX, 10padaThIBAIOT C
y4€TOM 3aMeYaHM, BHICKA3aHHBIX IPENOAABATEIEM U CTYIAEHTAMHU B IPOLECCE KOJIJIEKTUBHBIX
o0CyXIeHUH.

OCHOBHBIM OIICHUBAIOIIMM MEPOIPUATUEM IO KYypCy SBISAETCS TPYNIOBOM MPOEKT,
BBINIOJIHIEMBIN B (hopmare Whitepaper u mpe3eHTyeMbli Ha TOCIEHEM MPAKTUIESCKOM 3aHSITHH B
cemecTpe. [IpoeKT BBINMOMHAETCS TPYNIIOM CTYIEHTOB B KOJMYECTBE S5-7 YEJNIOBEK B OJHOM
rpynne. Ha ocHoBe TeopeTnueckoit HHPOpMAIK M0 KOMaHA000pa30BaHUIO CTYACHTHI JOJIKHBI
pacnpenenuts ponu B cBoeil komanze (MYK 3.1, UYK 3.2, UVK 3.3). Ilo pesynapTaTam
pacmpefieieHusl poJield CTyIeHTaM JaeTcs 3aJaHue MO Paclpe/elIeHHI0 KOMaHIHBIX (PYHKIIUH.
OT0 3aJaHue JOKHO OCYIIECTBIATHCS KOMAaHJOW KOJIJIETHAIbHO TP COBMECTHOM O0OCYKJIEHUU
CIENaHHOM CTyIeHTaMH JIoMAaIllHel paOoTHI.

Onupasice Ha BOMPOCH U ONHUCAHHUS JEBATH OJIOKOB B OW3HEC-MOJIETH CTYACHTaM
HEO0OXOUMO JIaTh OMKMCAaHKE BHIOPAHHONW UMU TEXHOJIOTHH, OM3HEC-UJCI0 U CYTh UX TPYMIOBOTO
IIPOEKTa, OTBETUB B TOM uucie Ha cienyromue Bonpocsl (MYK 2.1, YK 2.2, UYK 2.3):

e B yem cOCTOUT IEHHOCTHOE MPEIOAKEHNE BALLIEro MpoeKTa?

e Kro sBnsieTcs moTpeduTeneM Bamiero npoexkra?

e Kaxkas pabora momkHa OBITH CAeNaHa JUIS PELICHUs KIIOYEBBIX MPOoOJeM WU
yIIOBJIETBOPEHHUS KITFOUEBBIX MOTPEOHOCTEH IeNIeBhIX MOTpeOUTENnei?

e Kakum o6pazoM Bail NPOEKT MOKET YAOBIETBOPUTH MOTPEOHOCTH WIIM PELIUTH
po0GsieMbl oTpeOuTeNs?

e Kakue mnpeumyiiecTBa TMOJYYUT MOTPEOUTENH, BOCIOIH30BABIINCH BAIIUM
IIPOEKTOM?

Ha ocHoBe TexHOMOrMu OM3HEC-KAaHBBI CTYJCHTaM HEOOXOJMMO MOJATOTOBUTH OHM3HEC-
MOJIeJh COOCTBEHHOTO TIPOEKTa, MPE3EHTOBAB MOMyYeHHBIC PE3YIbTAaThl Ha TIEPBOM MUTY-CECCUU
¢ yuactuem skcreproB (MYK 2.1, YK 2.2, YK 2.3). Bo3moxxHa KOppeKTHpOBKa OM3HEC-
MOJIEJIH T1OCJIE IEPBON MUTY-CECCUHU.



B paMkax MapKeTHHIOBOM YacTH CTYJCHTaM MpeaiaraeTcsi BBIOpaTh CErMEHT (CErMEHTBI)
PBIHKA U ONKCATh €T0:

1. Br16op cermenTa poIHKa.

2. AHanu3 u onucaHue noTpedHocTel mpecTaBuTeNIeld JaHHOTO CETMEHTa.

3. KosinuecTBeHHBIN U KAYECTBEHHBIN aHAIU3 TAHHOTO CErMEHTA:

4. CKOJIBKO TaKUX KJIUEHTOB?

5. Kakue onu (Bo3pact, moj, MHTEPECHl, poA AesATeNbHOCTH, eciid 3T0 B2C; wiu
OTpacib, pa3Mep KOMIaHuH, chepsl AeATeILHOCTH, eciiu 3To B2B)?

6. B yem HyxparoTcs, Kakas NOTPEOHOCTh W TPUYMHA HCIOJIL30BaHUS JaHHOU
YCIIYT'H ¥ IOYEMY OHA JI0 CHX IIOpP HE yIOBJIE€TBOpEHa?

1. MakcuManbHO TOAPOOHOE OMKMCAHHME YCIyTd, KOTOpas MOXKET OBITh OKa3aHa
JTAHHOMY CETMEHTY.

8. BeimenuTs 1eneBble  CErMEHTHI  MOTpeOuTenei (Ha OCHOBE BTOPUYHOM
nHpopmarun).

9. CdopmupoBats «"aliI-MHTEPBBIO C MOTEHIUAIBHBIM MOTpedUTEIEM» — Oeceny
10 TEXHOJIOTUH «TTTyOMHHOTO UHTEPBBIOY», COCTABUTH KapTy SMIIATUU KIMEHTA;

10.  TloGecemoBath ¢ 3—5 KiMeHTaMHU (BBIOOpKA TUIAKTHICCKAS).

11.  TIpoananu3upoBaTh MOJYYECHHBIE TaHHBIE U CHOPMYIUPOBATH BHIBObI, 3HAUHMbIE

JUISI IPOEKTA.

Ha ocHoBe mpoaenaHHoi pa®oThl CTyleHTaM HEOOXOAMMO pa3palboTaTh MPEAOKEHHE
JUISI KIIUEHTA.

B pamkax rpynmnoBoro npoekra CTyJeHTaM JaeTcs 3aJaHue M0 ONpPEeIeIEHUI0 OCHOBHBIX
HCTOYHUKOB (MHAHCHUpOBaHHs uid peanu3zyemoro mmu npoekta (MYK 9.2). Ilpu stom um
HEOO0XO/MMO HCIIOJIb30BaTh PE3YNbTaThl IEPETOBOPOB € IMOTEHLUAIbHBIMU HHBECTOPAMH,
MIOJIyYEHHBIE B [IPOLIECCE YYACTHsI B JIETIOBOM UIpE.

B pamkax 6s10ka «O1eHKa pUCKOB» CTYAEHTaM ClIeAyeT IPOBECTH KaueCTBEHHbIN aHaIN3
PUCKOB, TPUCYLIMX HMX TpyNnrnoBoMy npoekry. Jlanee mnpomnucaTte NpoUEAYypbl PHUCK-
MEHEKMEHTa, KOTOPbIE CIIelyeT IPOBECTU B paMKaX IIPOEKTa.

PesynbTaThl BBIMOJIHEHHON pPabOTHI MO TPYMIIOBOMY MPOEKTY O(GOPMIISIOTCS B BHIEC
OusHec-tiaHa B (opmare mnpezeHTauuu. lIpe3eHTanus HmpoekTa MPOUCXOAUT HA IMOCIEIHEM
IPAKTUYECKOM 3aHSITUM C ydacTUEM IpernojaBaTesied M SKCIEepTOoB (IIpelcTaBUTENn Ou3Heca,
BJIACTH).

Kpurepun onenuBanus:

1. ITocemenue u paboTta Ha JEKIIMOHHBIX U MPAKTUUECKUX 3aHATHUIX.

2. BolnosnHeHue 1OMAIIHUX 33JaHUN 110 TPYIIIOBOMY IPOEKTY.

3. Ilpe3enTanus rpynmnoBoro nNpoekTa B Xxoae GpUHaIbHON MUTY-CECCHH.

Onucanue memoouKku npuMeHeHus Kpumepues OYeHKu

[Tocemienue NEKIMOHHBIX U MIPAKTUYECKUX 3aHATHUH SABJIsIETCS 00s3aTENbHBIM KPUTEpUEM
OLICHKH yCIIEBa€MOCTH CTYA€HTOB. CTy/IE€HT, HE IOCETUBILINI B T€YEHUE KOHTPOJIBHOTO MEepro/ia
0oJ1ee OJIOBUHBI JIEKIIMOHHBIX 3aHATHH, HE JJOMYCKAETCs K 3a4eTy.

[IpakTHueckue 3aHATUS IPENCTABISAIOT 000 Hanbosee aKTUBHYIO U CBOOOAHYIO (popmMy
JMCKYCCHH, TIO3BOJISIONIYIO BKIIIOUUTH B HEE KaK MOKHO 0OJIbIlIee KOJTMYECTBO CTYACHTOB.

Pabora Ha mpakTHYECKUX 3aHATUSAX MPOXOAUT B (hOpME pEIIeHUs] KEHCOB, BBIMOIHEHUS
yIpaKHEHUH, KOHTPOJIbHBIX 3aJaHUN, CUMYJISILUN U JIEIOBBIX UIp, IPOEKTHOH paboTsl. Llenbio
MPOBEJCHUS KEWCOB U JIEJIOBBIX WIrP BBICTYNAE€T pa3BUTHE KPEATUBHBIX, TBOPUYECKHUX
CHOCOOHOCTEH CTYJNEHTOB, HEOOXOJUMBIX I pabOThl MO MTPOEKTY; (OPMHPOBAHHE Y HUX
CIIOCOOHOCTH K MOJIETUPOBAHUIO OMNpPENENICHHbIX CcHUTyaluuid u ux aHanu3y. CTyaeHT, He
MOCETHBILUI B TEUEHUE KOHTPOJBHOTO MeproAa OoJiee MOJIOBHHBI MPAKTUYECKUX 3aHATHUH, HE
JIOITyCKAETCs K 3a4eTy.

BeinmonHenue OOMalIHMX 3aJaHUM [0 TPYNIIOBOMY IpPOEKTy (B ¢opMe KOMaHJIHBIX
NUCBMEHHBIX pabOT MO TOJArOTOBKE pEe3yJbTaTOB MPOEKTa) SIBISIETCSd  BaXKHEHIIUM
UHCTPYMEHTOM  (OPMHMPOBAHUS  NPAKTUUYECKUX  KOMIIETEHLMH  CTylIeHTa B 00JacTu



IUTAHUPOBAaHMsI MHHOBALMOHHO-TIPEAIPUHUMATEIBCKOW NEATENBHOCTH. [loMalHee 3agaHue 1o
KOKIOM TeMe JOHKHO OBITh CHAaHO KaXJOW KOMaHIOM TmpemojgaBaTenio B (opme
IIPOMEXYTOUHOM IMpE3EHTAllMM Ha CIELMAIbHO OTBEIECHHOM IPAaKTUYECKOM 3aHATUHU. 3a
BBIIIOJIHEHHOE U CJAAHHOE INIPENOJaBaTeIl0 B CPOK JIOMAallHEe 3aJaHue IO IOATOTOBKE
IPE3CHTAIMH POEKTa KaXKAbIH YIeH KOMaHIbI MOIydaeT 5 0aioB B paMKax MUTY-CECCHIA.
OuHanpHas Npe3eHTalus TPYIIOBOro MPOEKTa MO BHIOPAHHON CTyIEeHTaMH TEXHOJOTUU
SBIISICTCA BAKHEHIIMM TNPAKTUKO-OPUEHTHPOBAHHBIM 3JIEMEHTOM Kypca. ['pymmoBas pabora
B TEYEHUE CEMECTpa HaJ JAOMAIIHUMH 33JaHUSMU TO3BOJSET CTYIAEHTaM NPHUMEHUTh BCE
MOJIy4YCHHBIC 3HAHUS HA MPAKTHKE, TOPadOTaTh COBMECTHO HAJ MPOEKTOM U IPEACTaBUTH Nepe
JKCIIepTaMH  pe3yJbTaThl CBOEHM JesATeNbHOCTH (dKCHEpThl mpuriamarrca u3 LlenTtpa
NpeANpUHIMATENIbCTBA, YTpaBieHus WHHOBauusMH, llpommaptHepoB, busnec-coobuiectBa
Tomcka, ¢ QaxynpTeToB M MHCTUTYTOB). [l0 pe3ynbraraM MUTY-CECCUM CTYACHTHI MOTYYaroT
OLIEHKY 3a IpoeKT B auana3zone oT 0 mo 35 GamnoB. Bee cTyneHTHI B paMKax OJHON KOMAaH[bI
MOJIy4arOT OJIMHAKOBBIE OLIEHKM 3a OTOT 3JeMeHT Kypca. DopMmupyercs KoMaHIHas
OTBETCTBEHHOCTb 3a pE3yJNbTaThl paOOThl HapsAAy C WHIMBUAYAJIbHBIMH OLIEHHUBAIOIIMMHU
MeponpusaTHsMH  (paboTa Ha TMPAKTUYECKUX 3aHATHSAX, TECTUPOBAHHME [0 MaTepuaiam
JIEKIIMOHHOM YacTH Kypca).
B pamkax naHHON TUCHMIUTUHBI IPUMEHsIETCS OaJTbHO-PEHTHHIOBas CHCTEMA OLICHKH:

Tumn >j1emMeHnTa 9J1eMeHT MakcumajibHoe
KOJIHYECTBO 0aJIJI0B
PaboTa B cemecTpe 3anaHus B ayJMTOPUU 45
CamocrositennbHas padota | TectupoBaHue 10
(CPC) [IpoektHas pabora (mpomexyrtounsie | 10
MIUTY-CECCHH)
Hroro 65

3ajaHus B ayJUTOPUHU:

BoinonHenue 3ajaHuil B ayJUTOPUU OLIEHWBAETCS MAaKCUMyM B 3 Oajuia. YUUTBIBaeTCS:
HOCEIIEHUE CTYACHTOB 3aHATHsI, BKIIOUEHHE B pabOTy, aKTUBHOE y4yacTue B paboTe HaJ KeicoM
(memoBoii urpe). Beero orneHnBaeMbIx MepONpusTUA 15.

TectupoBanue:

B cemecTpe npeycMOTpEeHO /1B€ KOHTPOJIbHbIE TOUKU B BUJE TECTOB, pa3MeEIIaeMbIX Ha
miarpopme moodle B kypce «ComuanbHOE W TEXHOJOTHYECKOE MPEANPHHUMATEIECTBOY.
[TepBblil TECT CTyA€HTaMU pelaeTcs uepe3 7 Heaenb 00ydeHus. BTopoil TeCT cTyIeHThI pelaoT
Ha mpefanocineaHel Henene oOyueHust B cemectpe. Kaxaplif TeCT OLlEHUBAeTCs MaKCUMyM B 5
0asuIoB.

ITpoexTHas pabora:

OcnoBHoli ¢pokyc CPC caenaH Ha IPOEKTHOM padoTe, OCYIIECTBIIEMON B MUKPOTPYIIIax
HaJ CcOOCTBEHHBIMM IIpOeKTaMH. B  TeueHue cemecTpa NpenoAaBaTeiab IMPOBOJIUT
IPOMEKYTOUHYIO OIIEHKY BBINIOJHSAEMON paboTe B BHJE MUTY-ceccuil. Beero mpenycmoTpeHo
JIBE€ MPOMEXKYTOUHBIE MUTY-CECCUH, KaXKIasi U3 KOTOPHIX OIIEHMBAeTCi B 5 OaJlJIOB Ha OCHOBE
KPUTEPUEB OLICHUBAHMS, YKA3aHHBIX B KAPTE KOMIIETEHLIUN.

®opMoli NPOMEKYTOUHON aTTecTallMM sBisieTcs (QUHalbHAs NUTY-ceccus B (dopme
3aIUTHI IPOEKTHOW PabOTHI Epe] FPYIMIOil SKCIIEPTOB.

KPUTEPUH OLIEHKU ITPOEKTOB B PAMKAX ®HUHAJIbHOU IUTY-CECCUU

Max 6aJi10B Kpurepun onenuBanus

Max =5 6amnioB [IponykT: B YeM YHUKAJIBHOCTH OW3HEC-HJICH,
Kakue TpoOJieMbl pelraeT MPOIYKT, MOYEMY
BOCTpeOOBaH

Max = 5 6amnoB Poinok: LeJeBOM CEerMEeHT PBIHKA,
MPEHMYIIIECTBA W OTJIUYHS OT KOHKYPCHTOB,




MapKETHUHTOBbIE MEPOIIPHUSTHS

Max = 5 6amioB Komanga npoekTa: KOMaHIHBIN CTHIIL pabOoThI,
HaJIn4yue B3aUMO/IOTIOJIHSFOLINX posei
U KOMIIETEHIIUH

Max =5 6amioB CrpykTypa MIPEIIOKCHUS TUTST
MHBECTOpa/3aKa3unka: O00OCHOBAaHUE BBIOOpA
MOJICIM  KOMMEpIHAIU3allii,  BapHAHTHI
BBIX0]1a, 000CHOBaHHE (DMHAHCOBOTO 3aIIpoca

Max = 5 6ayuioB KauectBO MPE3CHTAINH: HArJISIHOCTD,
MOJIHOTA, YOETUTENbHOCTh, YWUTAOEIBHOCTb,
KpPacOYHOCTh

Max = 5 6amioB ITolHOTa ¥ €MKOCTH OTBETOB Ha BONIPOCHI
KIOpH: TIOHMMaHHE NpoOJIeM, € KOTOPBIMH
CTOJIKHETCS IPOCKT

Max = 5 6ayuioB CootBeTcTBUE AIeu MIPOCKTA, MecTa
peanu3anuu IIPOEKTA BbIOpaHHOMY
HAIPaBJICHUIO 00YYCHHUS CTYJCHTOB

Hroro: max = 35 6ayuioB

WToroBBIi pe3ysIbTaT BBICTABIISIETCS HA OCHOBE CYMMBI MTOJTyYSHHBIX 0aJUIOB:
Bbiie 55 6a/1J10B — «3a4TEHO0», HUKe 55 0a/U10B — «He 3a4TeHO0»

4. OueHo4yHbIE MaTepUaJibl I NMPOBEPKH 0CTATOYHBIX 3HAHMH
(chopMUPOBAHHOCTH KOMIIETEHIIHIA)

Tect
3aganme 1. CocraBbTe BEpPHYIO IOCJI€I0BATEJIBLHOCTH 3TANOB PErucTPpaliuv B
Ka4yecTBe MHAUBHAYAJIbHOI0 NPeANPUHUMATEIA:

Q) Onpenenenne  BugoB  gearenbHoctd  (komoB  OKBOJI) wu  cucrtemsl
Hasnoroo6moxenus NI

h) Ormutata rocnonUIHHG (HEe HY>KHA TIPU TT0/1a4ye B SJIEKTPOHHOU opme)

) [ToaroroBka u mojaya JOKYMEHTOB B HAJIOTOBBIM OpraH MO MECTY PETHUCTpaIuu
rpakJlaHUHA

J) [Tonyuenne JIucra 3anucu EI'PUII B 31€KTpOHHOM BUJE C YCUIIEHHON MOANUCHIO

k) HzroroBnenue mneyatu (10 KEIAHUIO)

)] OTKpBITHE PaCYETHOTO CUeTa

Oteer: a,C, b, d, e, f

3ananue 2. CoctaBbTe Npoiece BbIAAYM JULEH3NU:
f) Tlpuem 3asBieHUs O MPEIOCTABICHUH JHUIICH3UH
g) IIpoBepka JOKyMEHTOB Ha HAJMYHE M MPABUILHOCTH OPOPMIICHHSI
h) VBenomienue o mpreMe JOKYMEHTOB K PACCMOTPEHHIO
i) TIpoBepka JOKYMEHTOB Ha COOTBETCTBHE TPEOOBAHHUSIM 3aKOHOIATEIILCTBA
J) 3akimoYeHHe 0 COOTBETCTBUH JOKYMEHTOB TPEOOBAHHSIM 3aKOHOIATEILCTBA
OtBer: b,a,cd, e

3ananue 3. BoiOepuTe 0OCHOBHbIE LIeJIH CEPTUPUKALMU:

e) CO3MaHME YCIOBUU NJsi oOecredeHus CBOOOAHOTO TMEepEeMEIICHUs TOBApOB IO
tepputopuu P, a Takxke I OCYIIECTBICHUS MEKTYHAPOIHOTO COTPYITHHYECTBA U TOPTOBIH
f) YIOCTOBEPEHUE COOTBETCTBHS TMPOAYKLIUU, pPabOT, YCIyr TEXHUYECKUM

peraamMeHTaM, JOKYMEHTaM [0 CTaHJapTU3alluM, YCJIOBHUSIM  JIOTOBOPOB  COJEWCTBHE
nproOpeTaTesisiM B KOMIIETEHTHOM BbIOOpE MPOTYKIMH, pabOT, yCIyr




Q) HOBBIIICHHE KOHKYPEHTOCIIOCOOHOCTH MPOIYKIIMHU, paboT, yCIyT HA POCCUICKOM
¥ MEXYHAPOIHOM PhIHKAX

h) HOJYYEHHE HAJIOTOBBIX JIbIOT

Oteer: a,b,c

3ananue 4. YKaxKuTe, UTO U3 NMEPEYUCITECHHOT0 MOKET MATEHTOBATHCS:

e) HPOMBIIIICHHBIE 00pa3Ibl
f) TOJIE3HBIE MOJIEIN

9) Ou3Hec-uaeu

h) nU300peTeHus

Ortser: a,b,d

Nudopmanus o paspadoTunkax

Kyknuna Tarbsina BanepreBHa, kaH.9KOH.HayK, Kadeapa puHaHcoB U yueta MHcTUTYyTA
SKOHOMUKH U MEHEJKMEHTA, JOLIEHT



