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1. KOMHeTeHHHI/l U HHAUKATOPbBI HMX HJOCTHKCHHSI, IIPOBEPHAECMbIC JTaHHBIMHU
OIICHOYHBIMM MaTepHaJIaMH

[enbro 0OCBOEHUS AUCUUILINHBI SBJIsETCS (POPMUPOBAHUE CIEAYIOIUX KOMIETEHITHI:

OIIK-3 CnocoOeH pemath CTaHIApTHBIC 33/a4 MPOPECCHOHATIBHON NEATETLHOCTH Ha
OCHOBE HMH(OpPMALIMOHHON 1 OUOIHOrpaduyecKoi KyJIbTypbl C IPUMEHEHHEM HH(OPMAIIMOHHO-
KOMMYHHKAITMOHHBIX TEXHOJIOTH M C Yy4YETOM OCHOBHBIX TpeOoBaHWN WH(HOPMAIMOHHON
0e30MacHOCTH.

VK-8 Criocoben npuHIMAaTh 000CHOBAHHBIE IKOHOMUYECKHE U (PMHAHCOBBIC PEILICHHS.

PesynpTaTramu ocBOEHUS NUCUUIUIMHBI SIBISIOTCS CIEIYIONINE WHAUKATOPBI JOCTHXKEHUS
KOMIIETEHLIH:

POOIIK-3.1 3Haer npuHUUIBI, METOABI W CPEACTBA PEIICHUS CTaHAAPTHBIX 3ajad
npodeCCHOHATIBPHON JIeATEPHOCTH Ha OCHOBE WH(POPMAMOHHOM u Oubimorpaduyeckoit
KyJIbTYpbl C MpPUMEHEHHUEM HH(OPMALUOHHO-KOMMYHHKAIIMOHHBIX TEXHOJOTUH U C Y4YETOM
TpeboBaHUI HHPOPMAITMOHHOHN O0€30MacHOCTH

POOIIK-3.2 Ymeer pemars cTanaapTHbIE 337a4d MPO(ecCHOHANBHOM NesSTeIbHOCTH Ha
OCHOBE MH(DOPMAIIMOHHOW 1 OHOIHOTrpadUIECKO KyJIbTYyphl C TPUMEHEHHEM WH()OPMAIIMOHHO-
KOMMYHHMKAIIMOHHBIX TEXHOJOTHMM M C Y4YeTOM OCHOBHBIX TpeOoBaHUN WH(MOPMAIMOHHON
0€30MacHOCTH

POVYK-8.1 3naer 6a3oBble MNPUHUMIBI (YHKIIMOHUPOBAHUS HSKOHOMHKH: OCHOBBI
MOBEJICHUSI OSKOHOMUYECKUX areHTOB, MPUHIMIBI SKOHOMUYECKOTO aHalu3a, IPUHIIMITBI
PBIHOYHOTO OOMeHa, (PaKTOpPhl YCTOWYUBOTO COLUATBHO-IKOHOMUYECKOTO U TEXHOJOTHYECKOTO
pa3BUTHS, BKIFOUYAs MPEANPUHAMATEIIBCTBO, POJIb TOCYIAPCTBA B CO3/IaHUN OOIICCTBEHHBIX OJIar,
MOHATHE OIOJUKETHOM CHCTEMbI, LIETH, 3aJayd, MOCIEACTBUS COIHATBbHO-2KOHOMUYECKON
MOJINTUKYU TOCYAapCTBa

POVYK-8.2 Ymeer ucnonb3oBath HHGOPMAIUIO 00 U3BMEHEHUSX B 9KOHOMHKE, B TOM YHUCIIE
MEPCHEKTUBAX YCTOMYMBOTO COLUATBHO-IPKOHOMHUYECKOTO U TEXHUUYECKOTO PAa3BUTHS CTPaHbI,
MOCHEACTBHUIX COLUATHHO-DKOHOMUYECKOW MOMUTHKU MPHU MPUHATHH JTHYHBIX SKOHOMHYECKHX
peLeHu i

2. OnleHOYHbIE MaTepPHAJIbI TEKYIEro KOHTPOJISi U KPUTEPUH OLleHUBAHUS

DJeMEeHTHI TEKYIIEero KOHTPOJIS:

— KOHTpOJIbHAs paboTa;

— TECTHI;

— JIeJIOBBIE UTPBHI;

— TOMAITHHE 33/1aHUsL.

Texkymmii KOHTPOJb NPOBOJUTCA B TEUEHUE CEMECTpa C IEJIbI0 ONpEAETCHUs YpPOBHS
YCBOGHHSI OOYYalONMMHUCS 3HAHWH, (OPMHPOBAHUS YMEHHA M HABBIKOB, CBOEBPEMEHHOTO
BBISBJICHHSI TIperojaBaTeleM HEJIOCTaTKOB B TOATOTOBKE OOYYalONIMXCS M HPUHATHA
HEOOXOIMMBIX Mep MO0 €€ KOPPEKTHPOBKE, a TaKKe JUIsi COBEPIICHCTBOBAHHS METOIUKH
o0yueHMsl, OpraHu3anuu yuyeOHoi paboTel, U (ukcupyercst B (opMe KOHTPOJIBHOW TOUKH He
MEHee OJTHOTO pa3a B CEMEeCTp.

3. OneHo4YHbIe MATEPHAJIbI HTOTOBOI0 KOHTPOJISI (MPOMEKYTOYHOMH aTTecTaluu) M
KpHUTEpUH OLEHUBAHUA

DK3aMEeH B CEeIbMOM CEMeCTpe IPOBOAUTCS B NHCbMEHHOH ¢opme Mo Ouieram.
OK3aMEHAIlMOHHBII OWJIET COCTOMT W3 2-X dYacTel: OTBeTa Ha TEOPETUYECKUH BONpPOC U
BBINOJIHEHHE MPAKTUYECKOTO 3a/laHusl MO Pa3paboTKe MOAXOJOB K YNPABIECHHIO MPOEKTAMH.
IIponomxurenbHOCTD SK3ameHa 1,5 Jaca.

Ilepeyenb TeOpeTHYECKUX BONPOCOB I IK3aMeHa:

1. MUcropus pa3BuTusi METOJa YIIPaBJIECHUS IPOEKTaMHU U €r0 KOHLIETILHUS

2. Ilpennoceliky nmepexona K yIpaBiIeHHUIO TPOEKTaMH



OBOJIONUS Pa3BUTHS METOAOB YIPABICHUS MPOEKTaMHU
JKv3HEHHBII LMK TPOEKTa
B3aumocBs3b ynpaBieHus MPOEKTaAMU U YIIPaBICHUS] HHBECTULIUSMU
Oxpyxaromias cpeia HHHOBAIIHOHHOT'O IPOEKTa
Y4acTHUKH MTPOEKTa, UX KiacCUpUKaLIU
[Tepexona K MPOEKTHOMY YIPABJICHUIO
. Tumsl npoekToB

10. IIpomecchl ynpaBieHHs] HHHOBALIMOHHBIMU MPOEKTaMHU: MHUIUAINSA, TNITAHUPOBAHUE,
HCIIOJTHEHUE U 3aBEepLICHHE

11. Crpykrypa Ou3Hec-TUIaHOB KOMMepIHanu3anuu npaB Ha PUJ] B obmactu Hayku u
TexHuku 1 CU 1 ux coriiacoBaHue.

12. Kapra npoueccos crannapra PMI

13. Pa3paboTka MHHOBAIIMOHHOTO MPOEKTA U OIleHKA ero 3(PPEeKTUBHOCTH

14. WMuanumanus u pa3paboTKa KOHIENIIUY TPOEKTa

15. Ilenn MHHOBAITMOHHOTO MPOEKTA

16. IIpenpraBecTHIIMOHHAS (ha3a IPOSKTA

17. Onenka )XU3HECTIOCOOHOCTH MPOEKTA

18. VYcraB npoekra

19. KoncraTaius npeaBapuTeIbHOTO COJIEPKaHNs HHHOBAIIMOHHOTO MPOEKTa

20. Ilenu, Ha3HAYEHWE U BUJIBI IUIAHOB

21. CtpykTypu3anus MpoeKTa

22. CocTaB 1 OPSIIOK pa3pabOTKH MPOSKTHO-CMETHOW JOKYMEHTAIHH

23. dyHKUMU MEHEIKepa MPoeKTa

24. Dxcneptusa [1IC]]

25. MarepuaibHO-TeXHHUYECKAasl MOATOTOBKA MHHOBAIMOHHOTO MPOEKTa

26. ITIpaBoBOE peryiupoBaHHE JOTOBOPHBIX OTHOIICHUN

27. Opransl MT obecrieuenus

28. TlonpsimHbIE TOPTH M KOHTPAKTHI

29. TloncucreMsl ynpaBiieHUs] MHHOBAIMOHHBIMU IPOEKTaMU

30. OpranuzanroHHbIe GOPMBI yIIPABICHUS IIPOCKTAMHU

31. CTpyKTyphl ynpaBieHUs IPOEKTaMHU

32. OYHKIWW YYaCTHUKOB HHHOBAIMOHHOTO MTPOEKTA

33. Ilcuxonoruyeckrue OCHOBBI MPOEKTHOTO MEHEKMEHTA

34. PykoBOACTBO, THIEPCTBO

35. Co3ganue MPOEKTHON KOMaH/IbI

36. MoruBamus. KoHQIMKTEI

37. IlpoekTHbi ouc

38. KonTtpomns u perynupoBanue

39. Lenb u Ha3HAYEHHE KOHTPOJISL. MeToIbl KOHTPOJIS

40. TpaauIMOHHBIN METOJl 1 METOJ] OCBOEHHOTO 00BheMa

41. OueHka cOCTOSHUS paboT U MPOTHO3UPOBAHUE U3MEHEHHH

42. TexHOIOTHUS YIPaBICHUS U3MEHEHUSIMHU

43. YmpapineHHe BpeMEHEM HHHOBALIMOHHOTO MTPOEKTa

44. Omnpenenenue onepanuii, UX MOCIEI0BATEILHOCTH U B3aUMOCBS3H

45. Pa3paboTka pacnucaHusi HHHOBAlIMOHHOTO MTPOEKTa

46. CereBble MOJEIN

47. KoppekTupoBKa ceTeBoro rpapuka

48. YmpaBneHHe pacuCaHueM

49. VYmpapieHHe CTOUMOCThIO HHHOBAIIMOHHOTO MPOEKTa

50. OcCHOBHBIEC IPUHITUIIBI YIIPABICHUS CTOMMOCTBIO TIPOEKTA

51. Bupasl cMeT U MOPSAIOK UX pa3pabOTKU

52. OreHKa CTOMMOCTH TIPOEKTA
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53. bromxernpoBaHre MHHOBAIIMOHHOTO MTPOEKTA

54. OtueTHOCTH IO 3aTpaTam

55. YmpaBieHre KOMMYyHHUKAIIUSIMU U 3aBEpILICHUE MHHOBAIIMOHHOTO IPOEKTa
56. IlnmanupoBaHrWe KOMMYHUKAIIHIA

57. Pacrnipoctpanenune nuHGpopManuu

58. OtueTHOCTH 00 UCTIOTTHEHUU

59. VYmparieHue npueMKoii-craueir 00beKTa

60. 3akpbITHE IPOEKTA

HpaRTn'{ecmle 3aJaHusd 1Mo pa3p360TKe MmMoAX0A0B K YIIPABJICHHUIO IIPOCKTaAMHU

3.1. [IpoBenenue kiaccupukanum npoekToB. OnpenesieHue y4aCTHUKOB NMPOEKTA

3ananue. [IpoBenenue kinaccudukanuu npoektoB. Onpenenenue ¢a3 )KU3HEHHOTO UK
npoekrta. OnpenesneHrne yYacCTHUKOB IPOEKTa.

1. I'pynnam Ha OCHOBE JIEKIIMOHHOTO Kypca U CaMOCTOSITENIbHOM MOJArOTOBKH HE00X0IUMO
IPOBECTU KJIACCU(PHUKAIMIO CBOMX MPOeKTOB. KitaccM(uKanms BBITOIHSAETCA 1O CIETYOIUM
MpU3HaKaM: YpPOBEHb IMpPOEKTa, mMacmTad (pa3Mep) MPOEKTa, CIOXKHOCTh, CPOKH peaau3allu,
TpeOOBaHUS K Ka4eCTBY U CItocobaM ero odecredeHust, Tpe00BaHus K OTPaHUIEHHOCTH PECYPCOB,
XapakTep MnpoekTa (YpOBEHb YUACTHHKOB), XapakTep IeJIeBOM 3a1au, 00BEKT HHBECTULIMOHHON
NesATeTbHOCTH, TJIaBHAs IPUYMHA BO3SHUKHOBEHUS TIPOEKTA.

2. OnpenenuTh >KU3HEHHBIN HUKI TPOoeKTa (a3bl, STAbl dKU3HEHHOTO [IHKIIA.

PesynbTarel opopmuts B Buae Tadnuie JKu3HEHHbIH UK TPOEKTa

daza Nuanmmanus | [lnanupoBanue | Mcrnonnenue KonTposb

Hauano ¢assr

OxoHuaHue (a3bl

HepequL OCHOBHBIX pa60T

Knrouesrie Bexu

ClnoXHOCTH

Jlnst dopMHpOBaHUs colepKaTENbHOM yacTu TabJ. peKOMEHAYeTCs MOJb30BaThCs KapToi
nporieccoB ynpasienus crangapta ANSI PMI PMBOOK.

OmnpenenuTs cocTaB yYaCTHUKOB MPOEKTa U C(HOPMHUPOBATH HA OCHOBE Pa3pabOTaHHOTO
KU3HEHHOTO IMKJIa TaOJMIly ¢ yKa3aHMEeM cTaTyca MX y4yacTHUs B NPOEKTe (BHYTPEHHUH —
BHEUIHUI{; poJib B IpoeKTe U T. 1.). O01as cucreMa ycloBHBIX 0003HaUEHUH POJIM U cTaTyca AJs
3aroJIHeHHusT TaONMUIBl 00CYKIaeTcs MOoJl PYKOBOJCTBOM TIpernojaBarens. PekomeHayercss He
OTPaHUYMBATHCSA BHIOOPOM MPOCTHIX 0003HAUEHUN «y4acCTBYET — HE Y4acTBYET», a IMPUMEHSTh
Oosee crnokHbIe (OPMBI, ONPEACIAIONINE KAaK CTENEHb, TaK U CMBICIOBYIO HArpy3Ky y4acTHs
KaXXJ10ro U3 HHUX.

Onpenenurts cTaTyc KIIOYEBBIX YYACTHUKOB, X KOMIIETEHLIUN U OTBETCTBEHHOCTb.

Tabnuua YyacTHUKH IPOEKTa

Ne OTansl peain3anuu Y4yacTHUKH NPOEKTA
n/n IIPOEKTa

3aKa34HuK | CIIOHCOP | HHBCCTOP | HOAPAAIUK




Pa3zpaboTka KoHIIETIIHI

Oruenka
JKU3HECIIOCOOHOCTH

IInanupoBanue npoexTa

Br160p 3emenbHOTO
ydacTka

Bba3oBoe
MIPOEKTUPOBAHHUE

3aKIIroYeHne
KOHTPAKTOB

CMP

Brixon u3 npoekra

3.2. Pazpa6orka koHuenuuu npoekrta. [locrpoenne nepesa neieil. Paspadorka ycrasa
NpoeKTa
1. BBIIBUHYTH POEKTHYIO HHUIIUATHUBY H 3a(DUKCHPOBATH €€ B CIEAYIOIIEM JTOKYMEHTE:
KOHIEITHMA ITPOEKTA « »
. CyIIHOCTB TTPOEKTA.
. Ciepa mpumMeHeHMs TPOEKTA.
. [loTpebHOCTH OU3HECA, Paly YIOBIETBOPEHUSI KOTOPHIX MPEANIPUHUMAETCS IPOEKT.
. Onmcanue nNpoyKTa NpoeKTa.
. OcHOBHBIE 11€JI1, KITIOYEBBIE PE3YJIbTAThl IPOEKTA.
. Orpannuenus npoexTa (Cpoku, OI0KET U T. [1.).
. Kputnueckue daxtops! ycrnexa.
. YcTaB IpoexTa.

0N DN W~

3.3. Crpykrypmu3auusi npoexktoB. IlocTpouts 1epeBo padoT, CTOUMOCTH, PecypcoB,
MaTpPHUILy OTBETCTBEHHOCTH.

1. YTouHuTh epeBo nenel u copMupoBaTh €ro B BUjae rpada.

2. BeiOpaTh 1101 pyKOBOCTBOM IPENO/IaBaTeNsl ypOBEHb I€KOMITO3UIIUHU (HUKHUHA YPOBEHb
— Mepapxuueckas CTpykrypa pa3ouenus pabotr WBS). OcnoBanuem aexommnosunuu WBS moryT
CILY)KUTB:

KOMITIOHEHTbI ToBapa (00bEKTa, YCIyIr'd, HalpaBieHUS AEATENIbHOCTH), MOJy4yaeMOro B
pe3ysbTaTe pean3anny MpoeKTa;

IPOIIECCHBIE WIIM (PYHKIIMOHAIBHBIE JIEMEHTHI JeSITeIbHOCTH OPraHN3alluH, PeaTn3yoiei
MIPOEKT;

ATaIlbl XKU3HEHHOTO LIUKJIa TPOEKTa, OCHOBHBIE (a3bl;

MOJIpa3IeIeHUs] OPraHU3AIMOHHON CTPYKTYPBI;

reorpaguueckoe pa3mMelieHue A MPOCTPAHCTBEHHO-PACTIPEETICHHBIX POESKTOB.

Wepapxuueckas cTpykTypa paszouenus padbor WBS dopmupyercs B Buume rpada ¢
JICKOMITO3UIIMEHN 10 TPETEro YPOBHSI.

B cnyuyae nocratouHoit mHpopManuu mo npoekTty Ha ocHoBe WBS mocTtpouts nepeBo
CTOUMOCTH.

3.4. MeToabl MOCTPOEHUsI CETEBBIX MOJIeJIeil M TUATPaMM TpPeAlIeCTBOBAHUS



ITocTpouTs CTpEIOYHYIO AUarpaMMmy Ha OCHOBE 3aJaHHBIX IaPAMETPOB IIPEIIIECTBOBAHNU.
Yupoctuts cereBoii rpaduk. [locTpouTs auarpaMmy npenniecTBOBaHUA.

1. Ha3BaTh OCHOBHBIE IpaBUJjIa IIOCTPOEHUS U YKPYITHEHUS CTPEJIOYHBIX CETEBBIX JUarpaMM.

2. IlocTpouts ceTeBoi rpad)vk Ha OCHOBAHWHU MHIMBHIyaJIbHOTO 33/1aHUS 110 BapUaHTaM

[TpenmectBytomas pabota PaccmatpuBaemas pabora JlmutensHOCTh, THEH

3.5. PaccuuraTh ceTeByl0 MO/e/b MPOEKTa MeToA0M KpuTHieckoro mytu CPM u
meroaom PERT.

B kauecTBe Mozenu A pacueTa METOAOM KPUTHUECKOTO IIYTH NMPHHATH MOJIyYEHHBIN
rpa¢uk. Paccunrars pannee Hauano (ES) u panee okonuanue padot (EF) npsmbeiM mpoxomom.

Pannee nauano padotsl ES (Early Start) — camoe paHHee U3 BO3MOXKHBIX CPOKOB Havajia
paboTbl, paBHOE NPOJOIDKHTEIHHOCTH CAMOTO JUIMHHOTO ITyTH OT HMCXOIHOTO COOBITHS 10
HAyaJIbHOTO COOBITHS JTaHHOM paboThl. ES Bcex paboT, BEIXOAAIINMX U3 IEPBOrO COOBITHS, PABHO
HyJ10. Bce paboThl, BEIXOISIINE U3 OAHOTO COOBITHS, UMEIOT OJIMHAKOBOE paHHee Havyano. Eciun
K paccMaTpUBaeMOMY COOBITHIO CETEBOI'O Ipaduka MOAXOAUT HECKOJIbKO pPaboT, TO paHHEee
Hayajo Bcex palboT, BBIXOMAIMIMX U3 JTOTO COOBITHSA, OHpEAeNseTcs MaKCUMalTbHOU
IPOIOJKUTEIBHOCTBIO BCEX BXOJAIIUX MyTel rpaduka.

Pannee oxonuanue pabotel EF (Early Finish) — camoe panHee 13 BO3MOXKHBIX CPOKOB €€
OKOHYaHUs1, PABHOE CyMME paHHEro Hayajia paboThl U €€ MPOJODKUTEIBHOCTH. MexXay paHHUM
OKOHYAaHHEM M paHHHM HavajoM padoT CyIIECTBYET TeCHasl B3aUMOCBsI3b. i1 mpOCTOTO Cirydast
IpeIIeCTBOBAaHU, KOT/1a 0/1HA paboTa cleyeT 3a Apyroi, paHHee Hayaso Nocieyomei paboTsl
BCET/]a PaBHO paHHEMY OKOHYAHUIO MPEAIIECTBYIOMICH.

ITo3nnee oxkonuanue padotsl LF (Last Finish) — camoe nmo3nHee U3 10MyCTUMBIX CPOKOB
€e OKOHYAHMs, NMPH KOTOPOM HE YBEIWYHMBAETCS OO0Ias JIUTENBHOCTh mpoekta. LF paBHO
MUHMMaJIbHOMY M3 CPOKOB MO3JHHMX Hayall MOCleAyIomux pabor. B 3aBepiiaromemM coObITUH
CeTeBOro rpaduka mo3aHee OKOHYaHHE BCEX paOdOT paBHO MaKCHMAaJbHOMY U3 CPOKOB PaHHETO
OKOHYaHHUs 3TUX pabOT U PaBHO MPOAOIKUTEIBHOCTH KPUTHYECKOTO MYy TH.

[Toznnee nauano LS (Last Start) — camblil Mo3qHUI K3 AOMYCTUMBIX CPOKOB Hayala
paboThl, P KOTOPOM HE YBEIMUUBAETCS 00IIask ATUTEBHOCTh IPOEKTA.

LS paBHO pa3HOCTH MEXy MO3HUM OKOHUYAHHEM U MPOJOKATEIEHOCTHIO PaOOTHI.

Paccuutars o6uwmii (TF) u yacthslit (FF) pe3epBbl BpeMeHU U ONPENEIUTh KPUTHUECKHI
yTh.

OO6uwmii (monneif) pezeps Bpemenu TF (Total Float) — mpoMexxyTok BpeMeHH, Ha KOTOPBIi
MOYKHO 3a/Iep’KaTh Hadajao pabOThl WM YBEIHYUTHh €€ JUINTENLHOCTh 0e3 M3MEHEHHs CpoKa
3aBepiuenus npoekta. TF = LF — EF = LF — (ES + T) = = LS — ES. Tak kak B IpaBoM CEKTOpe
COOBITHS 3aITMCAHBI TTO3JHAE OKOHYAHUS Pa0dOTHI, @ €€ paHHee OKOHYaHUE PaBHO CyMME PaHHETO
Hauasa (JIeBbIi CEKTOpP HAYaJIbHOT'O COOBITHS) M IPOIOJKUTEIBHOCTH, TO Ha IpaduKe MoKa3aTellb
obmiero pesepBa pabOTBl MOXKHO TIONYYHTh KaK PAa3HOCTh MEXAY IPaBbIM CEKTOPOM
3aBEpILAIOIET0 COOBITUS M CyMMOH 3HAu€HHWH JIEBOrO CEKTOpa HAayaJllbHOTO COOBITUS H
MPOIOJDKUTEITHHOCTH.

YactHbiit (cBoOOaHBIN) pe3epB BpemeHnu FF (Free Float) — mpomexxyTok BpemeHu, Ha
KOTOPBII MOXXHO 3ajiep)KaTh HAdauo pa0dOThI WM YBEIWYHUTH €€ JTUTEIHLHOCTh 0€3 M3MEHEHUS
paHHEro Hayaja mocjenyromux padoT. YacTHBIN pe3epB HAXOJAT KaK Pa3sHOCTb MEXIY paHHUM
HAYaJIOM ITOCIIeIYIONIeH paOdoThl U paHHUM OKOHYaHHeM paccMmarpuBaemoit: FFI —J = ESJ — K —
EFI — J. Tak kak B JIeBOM CEKTOpE 3aBEPILAIOIIETO COOBITUS pabOTHl 3alIMCAHO paHHEE Hayallo
MOCIIETYIOIIUX paboT, a paHHEe OKOHYaHUE Pa0OThHI paBHO CyMMeE PaHHETO Havaia (JIEBBIH CEKTOp
HAYaJIbHOTO COOBITHA) M MPOAOIKUTEILHOCTH, TO Ha rpaduKe MOoKa3aTelb YaCTHOTO



pe3epBa paboThl MOXKHO MOJYYUTh KaK Pa3HOCTb MEKAY JIEBBIM CEKTOPOM 3aBEPILAIOIIETO
COOBITUS M CyMMOH 3HAa4E€HUH JIEBOTO CEKTOpa HAYaJIbHOT'O COOBITHS M NMPOJODKUTEIBHOCTH
paboTHI.

[TonroToBUTh UCXOAHYIO MH(GOPMALHIO JJIs pacyera cereBoro rpaduka merogom PERT.
JlnTenbHOCTh pabOT ONpEAETUTh Ha OCHOBE MX IECCUMHUCTUYECKOH, Hambosee BEpOSTHOH U
ONTUMHUCTUYECKOHN OLICHKHU.

4. OneHOYHbIEe MATEPHAJIBI IJISI IPOBEPKH OCTATOYHBIX 3HAHMT (cCHOPMUPOBAHHOCTH
KOMIIETEHIIMH)

[Ipumep TeopeTHUECKUX BOMPOCOB AJIsl IPOBEPKU OCTATOUHBIX 3HAHUM:
1. HUcropus pa3BuUTHS METOJA YIIPABIICHUS IPOSKTAMHU U €T0 KOHIICIIIIUS
2. Ilpeamnockuiku nepexoja K yupaBJIeHUIO IPOEKTaMu
3. DBomonus pa3BUTHA METOAOB YIIPABICHHS TPOCKTAMH
4. JKu3HEHHBIN UK MPOEKTa
5. BzauMocCBs3b ynpaBlieHUs IPOSKTAMHU U YIIPABIICHUS HHBECTUIUSIMHI
6. Oxpyxaromiasi cpeia ”HHOBAIIHOHHOTO MPOEKTa
7. YYacTHHKH NMPOEKTA, UX KIACCH(PHUKAIIHI
8. Ilepexon kK MPOEKTHOMY YTPABICHHUIO
9. Twumnsl MPOEKTOB
10. IIpouecchl ynpapieHUs HHHOBALIMOHHBIMU MPOEKTAMH: MHULIMALUS, TNIAHUPOBAHUE,
UCTIOJTHEHUE U 3aBEPIICHHE
11. Crpyxkrypa OusHec-TUIaHOB KoMMeplLuanu3anuu npas Ha PUJl B oOmactu Hayku u
texHuku 1 CU u ux corimacoBaHue.
12. Kapra nporneccoB ctangapta PMI
13. Pa3paboTka HHHOBAIMOHHOTO MPOEKTA U OLEHKA ero APPEKTUBHOCTH
14. WNuunumanus u pa3padoTKa KOHIEHIIUN ITPOCKTa
15. Ilenu MHHOBAITMOHHOTO MPOEKTA
16. IlpeasiHBecTULIMOHHAS (ha3a MPOEKTa
17. Ouenka XxU3HECTTOCOOHOCTH MPOEKTA
18. VYcraB mpoekra

5. Uudopmanus o pazpadoTunkax

Marttoruna Dneonopa ['puropreBHa, 1.3.H., JOLEHT, npodeccop Kadeapbl yIpaBICHHS
naHoBauusimu OUT HU TT'Y



