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1. KOMHeTeHIII/II/I H HWHIUKATOPbBI HUX [JdOCTH)KCHHUS, MNMpOBEepACMbIC¢ JTaHHLIMH
OLCHOYHBIMU MaTepUaiaMu

Lenbto OCBOEHMSI JUCHIUIUIMHEI SBIsIETCS (POPMHUPOBAHKE CIIEAYIOMIUX KOMIIETSHIUI:

OIIK-8 CriocobeH ocyiecTBiATh 3¢ (HEeKTUBHOE YIIpaBiIeHHEe Pa3paboTKONW MPOrpaMMHBIX
CPEJICTB U MPOEKTOB

VYK-2 Crioco6eH ynpaBisiTh MPOSKTOM Ha BCEX dTaIax €ro KU3HEHHOTO IHUKIIA.

PesynpTaTramMu 0CBOEHUS IUCLUIUIMHBI SBIISIOTCS CIEAYIOLIME WHANKATOPBI JOCTHIKEHHUS
KOMITETECHIIMI:

NOIIK 8.1 3HaeT 0oCHOBHbBIE MPUHIUIBI, 33Ja4l U KPUTEPUU PE3yJIbTATUBHOCTU PabOThI
U1t pa3pabOTKU MPOTPaMMHBIX CPEZCTB U MPOEKTOB

NOIIK 8.2 O60cHOBBIBaeT NPUHUMAEMBbIE YIIPaBIEHYECKUE PELICHHUS

HOIIK 8.3 [Inanupyer, opraHu30BBIBACT MCTIOJHEHNE, KOHTPOJIb U aHAIN3 OTKIOHCHHI
i 3((HEKTUBHOrO [OCTHKEHUs Leled IpOoeKTa B paMKaxX YTBEPXKAECHHBIX 3aKa3uMKOM
TpeboBaHMii, OO/ KETa U CPOKOB

NVYK 2.1 ®opmynupyeT Leib MpoeKTa, 000CHOBBIBAET €r0 3HAYMMOCTb U PealIn3yeMOCTh

NVYK 2.2 PazpabatbiBaeT nporpamMmy JAEUCTBUN MO PEIICHUIO 337ay MPOEKTa C y4eTOM
MMEIOUINXCS PECYPCOB U OTPAHUUYEHUI

NVYK 2.3 ObGecrieunBaeT BBINOJIHEHHE MPOEKTAa B COOTBETCTBUU C YCTAaHOBJIEHHBIMH
LEJISIMH, CPOKAMHU U 3aTpaTaMu

2. OneHo4HbIe MaTepUaJIbl TEKYILIECI0 KOHTPOJIA U KPUTCPUHU OLICHUBAHUSA

Texymuil KOHTPOJIb IPOBOAUTCA B TEUEHHUE CEMECTPA C LEJIBIO ONPEAEICHUS] yPOBHS
YCBOEHUS OOYyYaIOLIUMUCS 3HAHUHA, (OPMHUPOBAHUS YMEHUH U HAaBBIKOB, CBOEBPEMEHHOI'O
BBISBJICHHSI TIpENojaBaTesieM HEIOCTaTKOB B TOATOTOBKE OOYYaIOUIMXCS W NPUHATHA
HEOOXOUMBIX MEP MO €€ KOPPEKTUPOBKE, @ TAKIKE JIsI COBEPIIIEHCTBOBAHUS METOIUKH O0yUeHus,
opraHu3anuu yueOHoi paboThl, 1 pUKCHpYyeTCcs B pOpMe KOHTPOJIBHOW TOUKU HE MEHEe OJJHOTO
pasza B ceMecTp.

DNEeMEHTHI TEKYIEro KOHTPOJIA:

— KOHTPOJIbHBIE PabOThI;

— TECTHI.

IIpumep KOHTPOJILHOI PadOTHI

1. Tlpu3Haku ONTUMAaBHBIX PELICHUI IPU CO3JJaHUX HOBOM HAyKOEMKON MPOAYKIIUU

2. Kpurepuu ontuManbHbIX pEIICHUH IPU CO3JaHUHM HOBOM HayKOEMKOM MPOTyKIIUU

3. Tloaxompl Kk yweTy TpeOOBaHUII KayecTBa, CTOMMOCTH, CPOKOB HCIIOJIHEHUS,
KOHKYPEHTOCIIOCOOHOCTH U 3KOJIOTMYeCKOr 0€30MacHOCTH

IIpumep Tecta

1. UTo BKJIOYAKOT B €01 MPOLECCHl OPraHU3AMUM U NIPOBEIeHUsI KOHTPOJIS KayecTBa
npoexkra?

- [IpoBepKy COOTBETCTBUS yK€E MOJYUEHHBIX PE3yJIbTaTOB 3aJJaHHBIM TPEOOBAHUAM

- CocTaBneHue nepevyHs He10padOTOK U OTKIIOHEHHI

+ IIpomesKyTOUHBIH U UTOTOBBIN KOHTPOJIb KAYECTBA C COCTABICHUEM OTYETOB

2. MeTo 0CBOECHHOI0 00LeMAa 1aeT BO3MOKHOCTD:

- OcBOUTH MUHUMAJIbHBIH OIO/IKET MPOEKTa

+ BBISBUTB, OTCTACT WM OTIEPEIKAET PeaTH3alns MPOEKTa B COOTBETCTBUHU € TPaPUKOM, a
TaK)Ke TIOJICYUTATh TIEPepacxo 1 UiIH SKOHOMHIO TIPOSKTHOTO OI0KeTa

- CKOppEeKTHPOBATh CPOKH BBITTOJTHEHUS OTICIBHBIX MPOIIECCOB MPOEKTA



3. HazoBuTe MeToa KOHTPOJISI (paKTHYECKH BBINOJHEHHBIX PadoT MO peaju3anuu
IMpoO€EKTA, IIO3BO.]ISI]OIIH/II71 MNPOBECTH YUYE€T HEKOTOPLIX MPOMEKYTOYHBIX HTOIOB IJIsA
He3aBeplIeHHBIX padoT.

- 10 Ha 90
+ 50 Ha 50
-0k 100

4. OpraHu3anus U OCyIIECTBIIEHUE KOHTPOJIS KaUeCTBA B MPOEKTE BKIIOYAET ...

KOHTPOJIb Ka4eCTBA B NMPOeKTe U ()OPMHUPOBAHUE OTYETOB /IVISl OLCHKH BHINOJTHEHUS
KavecTBa

MPOLECC NPOBEPKU COOTBETCTBUS MMEIOIIMXCS PE3YJbTATOB KOHTPOJSA KayecTBa
CYIIECTBYIOIINM TPEeOOBAHUSIM

(dbopMUpOBaHHE CHHUCKAa OTKIOHEHUMU, OMpeneleHHe HEOOXOIUMBIX KOPPEKTHPYIOIIHX
JEHCTBUIM 1O 00ECTICUEHUIO KaYeCTBA B TIPOCKTE

5. Opranuzanus U NOAroTOBKa KOHTPAKTOB B IPOEKTE BKIIFOYAET ...

pacnpenenenue  (QYHKIHMOHAJIBbHBIX O0SI3AHHOCTEHM M  OTBEeTCTBEHHOCTH B
COOTBETCTBHM C IIJIAHOM YNpPaBJeHUs KOHTPAKTAMH, IpPOBeJeHHEe TOProB u BbIOOP
NMOCTABIIMKOM U NOAPAJIYNKOB 3aKJII0YCHHE KOHTPAKTOB

3aKpbITHE KOHTPAKTOB, MIPE/ICTABJICHHE OTYETHOCTH O BBIIIOJIHEHUU KOHTPAKTOB

paspelleHue CIIOpOB U Pa3HOIIACHI

3. OueHo4YHble MATepPHAJIbl HTOTOBOI0 KOHTPOJSA (MPOMEKYTOUYHOI aTTecTalu) U
KPHMTepPUH OLleHUBAHUS

[lepeueHpb TEOPETHUECKUX BOIPOCOB:

1. Cnenuduka, knaccupukanus, CyObeKTbI-y4aCTHUKI

2. OGocHOBaHUE 3HAYMMOCTH U PEaIn3yeMOCTH

3. ®opMupoBaHME ONTUMAIBHBIX PEIIEHUH MpU CO3JaHUM HOBOM HAyKOEMKOMH
OpPOAYKIMM C  y4eToM TpeOOBaHMN  KadyecTBa, CTOMMOCTH, CpPOKOB  HCIIOJIHEHUS,
KOHKYPEHTOCIIOCOOHOCTH U 3KOJIOrMYeckoi 6€30acHOCTH

4. PecypcHble OrpaHMYCHHS B NPOEKTHOW NESTEIHHOCTH, WX BIUSHHE Ha MOCTAaHOBKY
LeJIeH.

5. IlpuHuumnel, 3a7a4yd M KPUTEPUM pPE3yJIbTaTUBHOCTH pabOThl [uis pa3paboTKu
IPOTPaMMHBIX CPEJICTB U IPOEKTOB

6. Uepapxuueckas cTpykTypa padot

7. KanenmapHoe MmiaHHpOBaHUE MPOEKTa

8. OO6mwme moaxo/asl K YIpaBIeHUIO HHHOBAITMOHHBIM ITPOEKTOM

9. ®yHKIMH PYKOBOAMUTENS, YYACTHUKOB

10. Ilcuxonorunyeckue OCHOBBI YIPaBIE€HUS NMHHOBALIMOHHBIMU IPOLECCAMU

11. PykoBoAcTBO, TUAEPCTBO, CO3JaHIUE KOMAHIbI

12. Vupasnenue koHpaukramu. KOHTpoOIb U peryaupoBaHue

13. MeTozibl KOHTPOJIS

14. Onenka cocTosiHUsI pabOT U MPOTHO3UPOBAHNE U3MEHEHUI

15. TexHomnorus ynpaBieHUs U3MEHEHUSIMU

16. HopmupoBanue Tpyaa.

17. OmnpeneneHue onepanuii, NX NOCIEAOBATEIHLHOCTH U B3aUMOCBSI3U

18. Pa3paboTka pacnucanus HHHOBAIIMOHHOTO MTPOEKTA

19. CeteBble MOIeIn

20. YnpaieHue pacnucaHUEM

21. Crpareruu ynpaBieHHs IPOEKTAMHU

22. IlnaHupoBaHue, OpraHU3alUs, HCIOJHEHUE IPOEKTa B paMKax yTBEPKIACHHBIX
3aKa34YMKOM TpeOOBaHUH, OI0/KETa U CPOKOB



23. Ormpegenenue onepanui, UX MOCIe10BATEIbHOCTH U B3aUMOCBSI3U

24. OCHOBHBIE IPUHIUIIBI YIIPABICHUS CTOMMOCTBIO

25. Bujasl cMeT U OPAJOK UX pa3pabOTKu

26. Ouenka crouMocTu. brojxkeTnpoBanue

27. MetoJ 0CBOEHHOTO 00BbEMa

28. I[lmaHupoBaHuE KOMMYHUKAIUI

29. YmpasneHue npueMKoi-ciayeit o0bexTa

30. Tlogxoapl K KOHTPOJIIO U aHAIM3y OTKJIOHEHUH I 3(PQPEKTUBHOTO IOCTHKEHUS
1enieil MpoekTa B paMKaxX yTBEP)KICHHbIX 3aKa3YUKOM TpeOOBaHUH, OI01KETa U CPOKOB.

Pe3ynbraThl 3adera C OLIEHKOM ONpPENENsIOTCS OLEHKAMH «OTIUYHO», «XOPOIIO»,
«YIOBJIETBOPUTEILHOY, «HEYIOBIECTBOPUTEIHHO.

Or1eHKa «OTIMYHOY» BBICTABIISIETCS, IPU YCIIOBHH TITyOOKOTO ¥ IPOYHOTO 3HAHUS MaTepraa
Kypca, MCUEpPIBIBAIOIIETO, MOCIEAOBATEIBHOIO, YeTKOTO M JIOTMYECKH BBICTPOEHHOTO OTBETA.
[Ipu oTBeTe Ha BOMPOC CTyIEH HE TOJBKO HM3JIaraeT MaTepHajl, HO YMEET yBSI3bIBATh TEOPHIO C
HPaKTHKOH, IPUBOANTH IPUMEPHI, HILUTIOCTpUpYone oTBeT. CTyAeHT CBOOOIHO CIIPABISIETCS C
BBIYHMCIIUTENILHBIMH 3a/1a9aMH, HE 3aTPyIHSETCS C OTBETOM IIPU BHUIOM3MEHEHHH 3aJaHHH,
UCIIONB3YyeT B OTBETE MaTepual M3 Pa3IMYHbIX HCTOYHUKOB JIUTEPATYphbl, IPABHIBHO
00OCHOBBIBAET CBOM PELICHUS, BIIaJIeeT Pa3HOCTOPOHHUMHU HABBIKAMU U IPUEMaMH BBIIOJIHEHUS
3aJaHui 10 (POPMHUPOBAHUIO TPOPECCHOHATBHBIX KOMIIETEHIUH.

OreHka «XOpOIIO» BBICTABISETCS CTYAEHTY, IIPU YCIOBHHM TBEPAOTO 3HAHHS MaTepHaa.
OtBeyast, CTYJEHT TIPaMOTHO M IO CYIIECTBY, H3JIaraeT MaTepHan Kypca, HE JOIycCKas
CYUIECTBEHHBIX HETOYHOCTEH B OTBETE Ha BOMPOC, IPABMIIBHO MIPUMEHSET TEOPETUICCKIE 3HAHUS
IPY PEUICHUU TPAKTUYECKUX 3a/1a4, PelIacT THIIOBbIC 33aui 0e3 OMNO0K, MOXKET 3aTPYIHSIThCS
C OTBETOM ITPH BUJIOM3MEHECHNH 33/1aHH, UCTIBITBIBACT TPYAHOCTH B NPUBECHUS PAKTHYECKUX
PUMEPOB.

OreHka «yJOBJIETBOPUTEIBHO» BBICTABIISIETCS CTYAEHTY, KOTJa OH UMEET 3HaHUS TOJBKO
OCHOBHOT'O MaTepHalia, UCIOJIb3yeT B OTBETaX HE TOYHbIE (OPMYJIHMPOBKH, MPH OTBETE €CTh
HApyLIEHHUsT JIOTMYECKOW MOCIIEOBATEIBHOCTH B HM3JIOKEHHUS BOIPOCA, CTYACHT HCIBITHIBACT
CIIO)KHOCTH TIpW BBINIOJIHEHUM MPAKTUYECKUX 33JaHUM, 3aTPyOHSECTCS CBSA3aTh TEOPUIO C
NPaKTUIECKUMHU TIPUMEpaMH.

OreHKa «HEYIOBIETBOPUTEIHHO» BBICTABISIETCS CTYACHTY, KOTOPBIA HE 3HAET OOJbIIEH
YaCTH NPOTPaMMHOT0 MaTepraa, HEyBepEeHHO OTBEYaeT Ha BOIPOC, OMTyCKAET rpyOble OMNOKH,
HE MOXXET PEIIUTh THIIOBBIC 33aJa4H.

4. OneHo4YHbIe MaTEPHAJIbI /ISl IPOBEPKH OCTATOYHBIX 3HAHUM (CPOPMHPOBAHHOCTH
KOMIIETEHIIM )

Ilpumepvr mecmogwvix 3a0anuii:

1. Yro sBnseTcs OCHOBOM skoHOMHHM Ha 3 dekTe maciiTada?
a. HAaKJIaJHBIE PacXoJbl

b. mepeMeHHbIe U3IEPKKU

C. TIOCTOSIHHBIC U3JICPKKU

2. IloctpoeHue cTpareruyd, OCHOBAaHHOE Ha MPUBEJACHUH B COOTBETCTBHUE KEIIAEMBIX M
BO3MOXKHBIX TEHACHIIUN Pa3BUTHUS, HA3BIBACTCA ...

a. MOJEJIb KU3HEHHOTO LIMKJIa TOBapa

b. ananu3 paspsiBa



c. SWOT-aganus

5. Mugopmanus o pa3padoTyuKax

XanepCKa;I Anecna BaCI/IHBeBHa, KaHA. ICH. HAaYK, OOUCHT Ka(bel[pbl CTPATCTUYCCKOT'O
MCHCIPDKMCHTA U MApPKCTUHTAa, THCTUTYT S9KOHOMHWKU U MCHCI[’KMCHTA.



