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1. IIe.m: H INTAaHHPYEMBbI€ Pe3YJbTAaThl 0CBOCHHA THCIHIIJIHHBI

ITenpio ocBOCHUS MUCIUILTHHBI SBII€TCS POPMHIPOBAHUE CIEAYIONINMX KOMIIETeHITHIA:
OIIK-2 CnocobeH TMpPoeKTHPOBATh OpPTaHU3AlMOHHBIE W3MEHEHHS, pPYKOBOIHTH
IIPOEKTHOI U MPOLIECCHOM 1eITeIbHOCTBIO U MOJpa3IeIeHHeM OpraHHu3aliii

PesynpraTamMmu OCBOCHUS JUCIUIUIMHBI SBJIIOTCA CIEAYIONIHE HHIMKATOPHI J0CTHKECHUS
KOMIIETEHITHI:

— POOIIK-2.1 3HaeT COCTaBISIONINE MPOEKTHOH AeATeIbHOCTH; METOHBI YIIPaBJICHUSI
H3MEHEHISIMU OpTaHU3alNHI.

— POOIIK-2.2 YMeeT pa3pabaTeiBaTh U YIIPABIATh peaIn3allieil MPOeKTOB; YIPAaBIATh
OpraHH3aIMOHHBIMU H3MEHEHUS

2. 3a1a4M OCBOCHHA THCIHIIIHHBI

— OCBOHTPD COBOKYITHOCTh YHH(DHIIMPOBAHHBIX IOJIX0JI0B, CTaHIapTH3HPOBAHHBIX HOPM,
MPaBWJI, WCIIOIB3YEeMBIX B COBPEMEHHOIl IMpPAKTHKE YIPaBICHUS IIPOEKTaMH, B TOM YHCIIE
METO/I0JIOTUS YIIPaBIeHU IIPOEKTAMU H THOKHE MOJAXO0JBI HAa OCHOBE IEHHOCTEN I MPHHITUIIOB
Agile;

— HayunTbcs TpHUMEHSATh TNOHATHIHBIN — amiiapaT  yOpaBIeHHS IIPOEKTaMH U
HHCTPYMEHTapHil JUIS 0OOCHOBAaHHS W MPHHATHA >(P(EeKTHBHBIX yIpaBIeHUSCKHX PEIeHHil B
cepe mpoheccHOHATLHOI TeSITEMBHOCTH.

3. MecTo THCHHIIIHHBI B CTPYKTYpPe 00pa3oBaTe/IbHOM MPOrpaMMbl

Jucnummiaa oTHOCUTCS K Bi1oky 1 «/[uciiumInHe! (MOIYIIN)».
JIMCIUIUTIHA OTHOCUTCS K 00S3aTeIbHOI YacTH 00pa30BaTeIbHOM IPOT PAMMBIL.

4. CemecTp(bI) 0CBOEHHS H (h)opMa(bl) MPOMERYTOYHOM aTTeCTANMM MO TNUCIUILIHHE

Bropoii cemectp, 3auer.

S. BxojHble TpeGoOBaHHS /I 0CBOCHHS THCIIHILTHHBI

JIng ycrenrHoro ocBoeHHS JUCIUILIHHEI TPeOYIOTCS KOMIIETEHIIHH, C(OPMUPOBAHHEBIE B
X0JIe OCBOSHHS 00pa30BaTeIbHBIX IIPOTPaMM IIpe/IIIecTBYIONIETo YPOBHS 00pa3oBaHMIS.

Jlnga  ycrmemHoro OCBOEHHS MJHCIHILIMHBI TpeOYIOTCcS pe3yibTaThl OOY4YeHHS II0
cleAyroNM JucIUIUIHHAM: «KpHTHUecKoe MBINUICHHE», «YIpaBiIeHYeCKas SKOHOMUKa»,
«MeHeKMEHT».

6. JI3BIK peanzanun

Pycckuii

7. O0beM JHCHHIIIHHBI

O0mrag TpyI0eMKOCTh JUCIUIUIHHBI COCTAaBIIAET 3 3.e., 108 "acoB, H3 KOTOPHIX:
— JIEKITHH: 8 4.,

— mpakTu4eckue 3ansarus: 20 9.;

B TOM 9HCJIe ITPaKTHIeCKas IMoaroToBka: 20 4.

O0BeM caMocTOATEIbHOI paboTH! CTY/IeHTa oIlpe/ieieH YIeOHBIM IUTAHOM.



8. Coaep:raHNe THCHUILTHHBI, CTPYKTYPHPOBaHHOE 0 TeMaM

Tema 1. CoBpeMeHHasi KOHIENIHS YIPABJ/JIeHAS MPOeKTAMH

OmnpeneneHnie W TMPH3HAKU MpoeKTa. Buuel mpoekToB. CTaHOBIEHHE H HBOIONIS
KOHIIETIIUH YIIPaBISHUsS TpoeKTaMH. PYKOBOJICTBA M CTaHJApThl B O0JACTH YIpaBICHUS
MpoeKTaMU: TIPOEKT, OT/eIbHbIC JIHIA, OpraHU3aINN. YIIpaBIeHHe IUKJIOM MpoekTa. [Iporecch
yIpaBieHHus npoekToM. O0IacTH 3HAHMI IPOEKTa.

Tema 2. Opraamsanus MpoeKTa

TTocTanoBKa 1enu u 3a1a4 npoekTa. [I[poekTHOe OKpykeHHe. 3anHTepeCOBAaHHbIE CTOPOHBI
npoekTa. Berbop u ¢popMupoBaHue OpraHH3aIMOHHON CTPYKTYpbI IpoekTa. OpraHbl pyKOBOICTBA
npoekToM. IIpoeKTHBIe POl 1 KOMaH/1a [POeKTa. Y CTaB IIPOEKTa.

Tema 3. IlnannpoBaHue NpoeKTa

Ormpenenenue coaepKaHusg U NPOAYKTa IpoeKTa. JIoruka riaHupoBaHus npoekra. [lman
yIpaBieHHs mpoekToM. Mepapxudeckass CTpykTypa paboT mpoekra. MaTpumna pacrpejieeHus
OTBEeTCTBEHHOCTH. Pa3paborka pacimcaHus rpoekra. MeroJl KpHTHYECKOIO IIyTH. PecypcHoe
IUTaHHpOBaHHe MpoekTa. OIleHKa CTOMMOCTH NpoeKTa. BroKeT mpoeKTa.

Tema 4. PykoBoIcTBO H YHIpaB.leHHe HCIOTHeHHeM MPOoeKTa

VIHCTpYMEHTBHI U TIPOIIeTyphl YIIPaBIeHHs 00JIacTAMHI 3HaHUIT poekTa. [an ynpaBieHHs
MPOEKTOM. YTpaBleHHe CTOMMOCTBIO TPOEKTa. MeTOI OCBOEHHOTO o0BeMa. YTpaBieHUe
KauecTBOM IIPOEKTa. YIpaBlIeHHEe 3aKyllKaMH TpoeKTa. YIpaBlIeHHE pPHCKaMU TIPOEeKTa.
VipaBieHne KOMMYHUKAIIUSIME MPpoeKTa. FICToMHeHNe 1 3aKphITHE MPOeKTa.

Tema 5. IleHHOCTH M MPHHIIANBI THOKAX MOAX010B Agile K yIpaBjeHHI0 MPOEKTAMHI

IMennoctu u mpuniunbl Agile. COBOKYIIHOCTh Pa3IMYHBIX TEXHHUECKHX INPHEMOB U
HHCTPYMEHTOB yIpaBieHHs mpoektamu: Kanban, Lean, Crystal, DevOps u japyrue.
OcoOenHocTsMH ToaxoJa Scrum. IlpemmyniecTBa M orpaHHYeHHs THOKHX MOJXoa0B Agile Kk
YIPaBIeHHIO IPOEKTaMH.

9. Tekymui KOHTPOJIb N0 TUCHHUILIHHE

Texkymmii KOHTpPOJIb IO JUCHUIUIMHE IIPOBOJAUTCSA IIyTeM KOHTPOJIA IOCENIaeMOCTH,
MpOBeJIeHHS KOHTPOJIBHBIX PaboT, TECTOB II0 JISKITMOHHOMY MaTepHally, CKBO3HOI J1€JIOBOI UTPBI
[0 Te€MaM, BBIIOJHEHNS WHIMBUIyaJbHBIX 3aJaHHI, JT0KJIanoB (pedepaToB) U GUKCHpPYETCS B
(hopMe KOHTPOJBHONH TOYKH HE MeHee OJHOrO pa3a B ceMecTp. BKiaj pe3ylbTaToB TEKYIIETO
KOHTPOJIS B UTOTOBOI OIIEHKE I10 JINCITUILIHHE cOCTaBIsAeT — 60 6amwioB (60%).

10. ITopsiiok MpoBeeHAS H KPHTEPHH OLeHHBAHHS IPOMEKYTOUHOM aTTecTalHA

3a4eT BO BTOPOM CeMecTpe IIPOBOIUTCSA B IHChMeHHON Qopme mo Omwreram. Brer
COIEPKUT TEOPETUUECKHIl BOMPOC U JBE 3agadil. IIpoJoJDKUTENTBHOCTh 3adeTa 1,5 daca.
Pe3ynpraThl 3adeTa OMpENENSIOTCS B COOTBETCTBUH C OaLTBHO-PEHTHHTOBON CHCTEMOH —
MakcuMyM 40 b6aiioB 3a 3auet (40%):

IIpumepHBIil TepedeHb TEOPETHIeCKHUX BOIIPOCOB

1. ITonaTHe MpOeKTa U 0COOEHHOCTH IPoeKTa Kak 00beKTa YIpaBIeHHd.
2. Metoa 0CBOEHHOr'0 00BEMA.

3. JKu3HEeHHBIi UK TpoeKTa. Moiel KU3HEHHOT0 UK/ IIPOEKTa.

4. @aKTOPHI JATBHETO U OMIIKHETO OKPYKEHU.

5. AHamM3 U OIeHKA 3aMHTEPECOBAHHBIX CTOPOH.

6. BUIbI IPOEKTHBIX POJIEL.

7. IIpUHITNITBI, TIPOIECCHI U 00JIaCTH 3HAHMII YIIPABIEHUA ITPOCSKTOM.



8. IIpaBmia (hpopMHpPOBAHUSA HePAPXHICCKOIH CTPYKTYPHI IIPOCKTA.
9. Conep:ikaHHe IPOAYKTA H IIPOEKTA.
10. MeTtox 0cBOEHHOTO 00HEMA.

IIpumeps! 3agaq:

1. Jlamo: mma mpoekTa cymiecTByeT 40% BepoOATHOCTH OTKJIIOHEHHS IO CpokaM. B
KOHTpaKTe MpeIyCMOTpeH MTpad 3a HECBOEBPEMEHHYIO JIOCTABKY MPOYKTa IPOEKTa B pazMepe
120 TBIC. PYO.

TpebyeTtcs: onmpeeTUTh 0KIAEMYIO JEHEKHYIO CTONMOCTb.

2. JlaHo: BO3/IeiiCTBHE pHCKa TIOJOMKH 0OOpPYIOBaHHS Ha CTOMMOCTB cocTapiser 0,8, Ha
conepxanue — 0,4, Ha cpoku — 0,8, Ha KagecTBO — 0,8; BepoATHOCTH pHcKa cocTasisieT 0,4.

TpebyeTcs: ompeieIuTh Bec U paHT pHCKa.

3. JIaHO: TIpOEKT IpeaycMaTpuBaeT BoimoaHeHne 10 padot 3a 10 grei. CTONMOCTD KaiK 10
paboter coctaBiaseT 20 ThIC. py0. Ha 3-if neHp (oT4eTHas J1ara) 3alTaHUpPOBAHA OIlEHKA
BBINIOJIHEHNSL TpoekTa. B pe3yibTaTe SKCIEPTHON OIEHKH NepBble JBe paboThl 3aBepIIEHBI
MOJTHOCTBIO, (pakTHIecKUil 00beM COOTBETCTBYIOT ILTAHOBOMY, a IIPOTPecC BBHIIOIHEHHA 3 paboThI
oreHeH Kak 30%, a (hakTHIECKHe pacxo/1bl Ha BeIIONHEHNEe 3 paboTel coctaBmim 70 ThIC. pyo.

Tpebyetcs: onpe/ieUTh cyMMy OFOJKeTa Ha BeCh IPOEKT, IUTAHOBEIN 00heM, 0CBOEHHBII
00beM U (haKTHUECKYIO CTOMMOCTD, IIOKa3aTeIH OTKIOHEHUS 10 CPOKaM M HMHJIEKC BHITOJHEHUS
CPOKOB.

4. JlaHo: UMEIOTCS CIEIYIOIIHE 3aTpaThl, CBS3aHHBIE C pa3pabOTKON IIPONYKTa:
nmpuodpeTenne obopynoBanug — 329 TeIic. py0d., oOydeHne mepcoHana — 41 Teic. py0., ayauT U
TeCTHpOBaHHe MPoayKTa — 71 THIC. pyo.

TpebyeTcs: paccunTaTh CTOUMOCTD KadecTBa.

Kputepuu BeIcTaBIeHNS 0aJUIOB 3a 3a4€T:

banabl XapakTepHCTHKA
IlonHble, dYE€TKHE, IOTHYECKH IIOCJIENOBATEIbHBIE, IIPABWIBHBIE OTBETHl Ha
MIOCTaBJICHHBIE BOIMPOCH], JEMOHCTPAllUSd YBEPEHHBIX 3HAHHII IMIPOTpaMMHOTO

6;;)203 MarepHaia JUCITHILIHHBI, IOHHMaHHE CYITHOCTH H B3aHMOCBSI3H PacCMaTpPHBACMBIX
SBJIEHHII (MIPOITECCOB); YMEHHE CaMOCTOSTEIbHO aHATIH3UPOBATh (DAKTHI, COOBITHS,
SIBJICHI S, IPOIECCHI. 3ajlaua pelleHa BepHO.

ITocnenoBaTenbHEIe, MpaBIUIbHBIE, KOHKPETHBIE, 0e3 CYyIIecCTBEHHBIX HEeTOUHOCTeil
30 OTBETHl Ha IIOCTABJICHHBIE BOMIPOCH, CBOOOJHOE YCTpaHEHHe 3aMeYaHHi o
Saprop | HE/OCTATOUHO TIOTHOM OCBEMICHHH  OT/eTBHBIX MONOKEHHIT TIPU ITOCTAHOBKE

JOIIOJIHUTEJIbHBIX  BOIIPOCOB. 321,[[21113 peIIcHa BEPHO, HO HHTCPIIPCTAINA
IIOJIYUCHHBIX PE3YIIBTATOB HE }’66,[[11'1' CJIbHA.

20 CyIl[eCTBBHHI)Ie OIMMOKH B OTBeTax Ha IIOCTABJIIEHHbIE BOIIPOCHI. 3ajaya PeIIcHa
oaprop | BEPHO, HO HHTCPIIPETATHA IIOTYICHHBIX PC3YIBTATOB HE yﬁemrr €JIbHA.

HeraBIﬁIbeIe OTBETHI X0TA OBI Ha BOIIPOCHI, CYIIECCTBCHHBIC rpy6ble OILIIHOKH B

10 OTBETaX Ha JIOMOJIHHUTENIbHBbIE BOMPOCH], HEIOIMOHHMAHUE CYIIHOCTH H3JIaraeMbIX

Oaw1oB | BOIpOCOB. 3ajjada pelieHa HeBEPHO, HO ObLIa MOMBITKA HHTEPIIPETAIIUN MTOTyIeHHBIX
PEe3yIbTaTOB.

Pesynbrathr 3aueTa  ONpeNeIoTCS  OlleHKaMH «OTIIHTHOY, «XOPOIIIOY,

«YIIOBIIETBOPUTEIIHHO», «HEYIOBIETBOPHTEIHLHOY.
HToroBas olleHKa MO JMCITUIUIHMHE CKJIAIbIBAETCS H3 PEe3yIbTAaTOB TEKYIIETO KOHTPOJII
(60%) u pe3yIbTaTOB MIPOMEAKYTOUHOI arTecTaruu (40%) U cocTapaseT MakcuMyM 100 6aioB.

MexaHH3M HepeBOJia Pe3yIbTaTOB OaTbHO-PEHTHHTOBOH CHCTEMBI B IATHOANIHLHYIO
LIKATY:




banasl Hrorosas oneHka
85-100 6ammoB «OTIHIHO»
70-84 bamta «X oporo»
55-69 dau1oB «Y IOBIIETBOPUTEIBHO»
54 Oamwia U MeHee «Heyn0BIeTBOPUTEITBHO»

OneHoYHBIE MaTepuaIbl IS MPOBEICHUS IPOMEKYTOYHOI aTTecTalliH pa3MeIeHbl Ha
caiite TI'Y B pasgere «Hpopmamus 00  oOpa3oBaTelbHOI  IIporpaMme» -
https://www.tsu.ru/sveden/education/eduop/.

11. YuedHO-MeTOAHYECKOE 00ecmedeHHe

a) Komruiext MIpe3eHTaIHOHHBIX MaTepHajoB mno JWCIIUILTHHE
https://lms.tsu.ru/course/view.php?1d=16530
0) OnleHOUHbIE MaTepuajbl TEKYI[Ero KOHTPOIS H IPOMEKYTOUHOH aTTecTallly II0
T CITUTLITIHE.
IIpumepHBIil HepevYeHs TEOPETHIECKHX BOIIPOCOB!
1. Oxapakrepu3yiiTe I10C/IeJ0OBaTEeIbHOCTh IOCTAHOBKH I H 33a]a4 IIPOEKTa.
2. B dem 3akirovaercs aHaIH3 OCYIIECTBUMOCTH MPOEKTHOTO 3aMbIciia?
3. Ommunmre npuMeHeHne TeXHUKH SMART?
4. TloscHuTe poiib 3a/1a4d MPOEKTA.
5. KakoBa J10rHKa IOCTPOEHUS JiepeBa LelIeil POEeKTa.
6
7
8
9.
1

Kakue IIpaBuIa CICIAYET C06JIIO,I[EITI) IIPH BBIACIICHHH YPOBHIA nenn?
HazoBute IIPHHITHIIBI JEKOMITO3HITHH ITEIIH.
Kak uckmouuts IIPOTHBOPCYH A IIPH ITOCTAHOBKE ICJIH H 3a1a4 HpOBKTa?
Korna Bo3HHKaeT H606X0,[[HMOCTI) KOPPEKTHPOBKH HEIH HpOBKTa?

0. KakoB Hpe,[[BapIITeJIbHLIH HTOT IIPH ITOCTAaHOBKE IICIIH H 3a1a1 HpOBKTa?

ITenb ne10BOI UTPBI — COBEPIICHCTBOBAHIE HABBIKOB pa3pabOTKH KOHIIETITUH IPOEKTa.
VY4acTHUKH JeI0BOI HTPhl MPOM3BOIBHO paclpelesIII0TCS Ha HECKONbKO paBHBIX Ipynm (5-9
YENIOBEK) U OTpPeIeAeTCS PYKOBOJIUTENb TPYHIbI. [ pYIIIOBbIe POJH MOTYT PacIpeleiiaThCs B
Havajie UIPbl U U3MEHSThCS MO Mepe HeoOXOIMMOCTH. YUYacCTHHKH WUTPBI MPOBOISAT AHAIU3
MpeJIaraeMoro  3aJlaHusl, OCYIIECTBISIOT IMOUCK U pa3pabOTKy BapUAHTOB pEMICHUI H
cooTBeTCTBYrOIUX JeiicTBuil. Ilo pesynbraTaM NpopaOOTKH 3ajaHMIl TpyIma JAelerupyer
MPEIICTaBUTENA JUIS MIPE3CHTAIIIMN U 00CYAKICHUS IPHHATHIX PEIICHNUI IO IPOESKTY.

IIpeamOya J1elTOBOI UTPHI.

JemapramentoM Tomckoil obimacTu oOBSBIEH 00JAaCTHON KOHKypc Ha (DHHAHCOBYIO
MONIEPKKY IpoekTa. [[ebio KOHKYpca ABIIeTCs BBIBICHHE U MOIIepKKa MOJIOIEKHBIX OHU3HEC-
ujeil 1 OoOIeCTBEHHBIX WHHIIHATHB, HAIPABICHHBIX Ha pPa3BHTHE 3KOHOMHKH, COIIHATBHOM
cepsl, HaAyKH, KYTbTYphl U criopta ToMckoil oomactu. J{ng yaactusa B KoHkypce ydacTHUKaM
Heo0X0IUMMO pa3paboTaTh 3asBKY IPOEKTa aKTyaIbHOTO U HHTEPECHOTO MaKCHMAIbHO IIHPOKOI
aymuropun. PazMep (pruHaHCOBOI OIE PAKKH IIPOEKTa CO CTOPOHBI JlenmapTaMeHTa IpeIycMOTpeH
B pazMepe 500 000 (IATbCcOT ThICAY) pyO.Ieil.

KoHKypcHas KOMHCCHS OCYIIECTBISeT OIEHKY IpoeKToB Mo 10-0ayubHOI cHcTeMe
COTJIACHO CJIEAYIONIHM KPUTEPUSIM:
® aKTyallbHOCTh M BOCTpPeOOBAaHHOCTh IPOEKTa, €ro BKIaJd B COIHAIbHO-3KOHOMHYECKOE
pa3BUTHE PETHOHA;
peaTH3yeMOCTb MPOCKTa;

COOTBETCTBHE MEPOTPHUATHIT JIOCTHKEHHIO TIeJTH U 33]1a4 MPOEKTa;
YHHKaJTbHOCTh 1 H3MEPUMOCTh MPOAYKTa PE3yIbTaTOB MPOEKTa,
000CHOBAaHHOCTb PACX0I0B MPE/IMI0IaraeMoil IPOEKTHOM JAeSITeIbHOCTH;
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nH(OPMaIOHHAS OTKPBITOCTH U MTYOIHIHOCTD MPOEKTa;

BUJ U MacITab ImpoeKTa;

HaJIH4ue KOMIIETEHIIHI 1 OIIBITA IUTAHUPYEMOI IIPOEKTHOI e TeIbHOCTH;
HAJIMYUe 3asSBKU U ITPE3EHTAINH IIPOEKTa.

3ananue:
[IpeaoxnuTe aKTyadbHbII MPOEKTHBIN 3aMbicel (peaan3alus HIeH, pelleHue MIpo0IeMbl,
BBIIIOJTHEHHUE 3aKa3a), YI0oBIeTBOpsromImii 1enn Korkypcea.
OxapakTepu3yiiTe BUJI IIPOEKTA.
CylIecTByeT JIH OTIBIT peaTH3allii M0I00HbBIX IPOSKTOB?
B geMm 3akimrouaercs IEHHOCTh IIpe/laraeMOI0 IIPOAYKTAa U pPe3yIbTaTOB IIPOEKTa I
3alHTEePECOBAHHBIX CTOPOH?
IIponymaiite BO3MOKHBIE allbTEPHATHBEI peaau3allii IIPOEKTHOTO 3aMBICIIA.
ChopmymipyiiTe mMelb U 3aJ1a49H MpeiaraeMoro mpoekTa mo Texanke SMART.

IIpumepHBIii ITepedeHb TEOPETUIECKUX BOIIPOCOB, mpoBepstonux MYK-2.1:
Kak cooTHOCSTCS TOHATUS PUCKA U HEOIIPEIEeIEHHOCTH?
UYrto moHNMaeTCs MO MPOSKTHBIMU PUCKaMHU?
OxapakTepu3yiiTe HeTaTHBHBIE U MTO3UTHRHBIE PUCKU TIPOEKTA.
Uro BKIIOYAET yIpaBIeHHE PHCKaMH?
Kakyto ux(popMaIiio no3BosieT HOIYIUTh peecTp PUCKOB MPOEKTa?
Kaxmim 06pa3zom ocymiecTBIseTCs HASHTH(OUKAINS PHCKOB?
Uro moapa3zyMeBaeT KauecTBEHHEBIN aHATH3 PUCKORB?
Kakue MeTo/1bl KOTHIECTBEHHOTO aHAIN3a PUCKOB MOTYT OBITh HCIIOTB30BaHbI B IIPOEKT?
[TosicHITE TPUHIUITBI (POPMUPOBAHHA PE3EPBOB Ha YIIPaBIeHNE pUCKAMU?

. Kakue CTpATCIul pearupoBaHuA Ha PHCKH MOI'YT OBITh HCHOJIb30BAHbI B HpOBKTe?

3azaHue:

IIpakTH4eckue 3ajaHus BBITIOJIHSAIOTCS 10 MaTepruaiaM CKBO3HOI JIEJIOBOM UTPHI 1. 2.2.
Kakas MojiesTb KOMMYHHKAITIN Hanboliee IIpHeMIeMa B IpoeKTe?
Ompenenute TpeOOBaHUS Pa3IHIHBIX 3aHHTEPECOBAHHBIX CTOPOH K KOMMYHHKAITUAIM B
npoeKTe (0XKHIaeMbIil opMar, CTPYKTYypa, cojiepkaHme, TpedyeMble CPOKH IIpe10CTaBIeHU
HH(OpPMAIIHIH).
OrmimrTe MeTobl KOMMYHHUKAIIHIL, IPe/IIToaaraeéMble K peaau3aii B IIPOeKTe.
PaszpaboTaiiTe MaTpHITy KOMMYHHKAIIHI IIPOEKTA.
Kak MoKeT MOBIHMATh NPOBEACHHE MEPOIPHATHH IO YIPABICHHIO KOMMYHHKAIHSAMH Ha
CTOMMOCTH, IIPOJIOJKUTEIbHOCTH U PE3Y/IbTATUBHOCTHU IIPOEKTa?
3aIMoJIHUTE COOTBETCTBYIONIMII pa3ael [lnana ynpaBieHus IIPOEKTOM.

B) [l;1aH ceMHHAPCKUX / IPaKTHUECKUX 3aHATHI MO JUCIUIUTHHE.

Ne

HasBanue TeMbl KomnmaectBo
TaCOB

Tema 1. CoBpeMeHHas KOHITEHITHS YIIpaBJIeHNs IpOoeKTaMH

Tema 2. Oprasusaips IpoeKTa

Tema 3. [I1aHupoBaHue npoeKTa

Tema 4. PyI(OBO,I[CTBO H YIIPpaBJICHHE HCIIOJIHCHHEM IIPOCKTa

hl Bl had i ian
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Tema 5. IleHHOCTH M IIPHUHITHITEI THOKUX MOIX010B Agile K
VIIPaBIECHUIO TPOEKTaMU

Htoro gacos 20

1") Mertoaudeckue YKa3aHHA 10 OpraHu3allii CaMOCTOSATEIIbHON pa60TbI CTYICHTOB.



CamocTosTenpHast padoTa MarHCTPaHTOB BKIFOYACT B ceOs:

—  CaMOCTOSATEJIBHYIO MOATOTOBKY K 3aHATHSAM IO 3asBICHHBIM TeMaM Kypca B COOTBETCTBHU C
MIPHUBEICHHBIMH IIAHOM (COZiepKaHIe TUCITUILUINHBI) U TUTepaTypoiil. KOHTPoJIb BEITOTHEHUS
MPOM3BOJIUTCS HA 3aHATUSAX B OJIHII-0Mpocax;

—  CaMOCTOSATEIBHYIO HOATOTOBKY K MPOOIEMHBIM JIUCKYCCUSM;

— CaMOCTOSATEJBHYIO IIOJITOTOBKY 3cce IO OTJENBHBIM TeMaM Kypca € IOCIeIYFOIIHM
00CyK/IeHIEM B ayJHTOPHIL;

—  CaMOCTOATEJIBHYIO paboTy B ayJAUTOPHH IPU OTBETAaX Ha BOMPOCHI, peIISHNUH 3a/1a4 H pa3dope
JIENIOBBIX CUTYaITHiI (KeticoB). KOHTPOJIb BBITIOIHEHUS OCYIIECTBIISETCS Cpa3y ke MpH OIleHKE
MTOJTYYCHHBIX PE3YIbTaTOB;

— CcaMOCTOSATENFHOE BHITIOJNHEHNE WHJIMBIJIYATBHBIX aHATNTHYeCKUX 3ajaHmii. KoHTpomb
BBIIOJTHEHNS. OCYIIECTBIIETCS B CPOKH, MPEAyCMOTpPEHHbIE UIS Cllad HHINBHIYAIbHBIX
3aJ1aHNil, KOTOpble OTOBApPUBAOTCS C MAarUCTPAHTAMIL;

— CaMOCTOATENBHYI0 TOJATOTOBKY K 3a4eTy; KOHTPOIb BBIIOJHEHHS 3aKII0YacTcs B
MIPOCTABJIEHNU HTOTOBOII OIEHKH IT0 UTOTaM O0yJeHHS.

JUis 3aKkpervieHHs TeOopeTHYeckoro MaTephana MpeAroaraeTcss CaMOCTOSTEIbHOE
BBITIOJTHEHNE 3aJJaHHil 110 KaKJIoil MpOHISHHON TeMe, 4TO MO3BOJILeT 00paTuTh BHUMAaHUE Ha
HanOoJlee CIOXKHbIE, KIOUeBble H JUCKYCCHOHHBIE AaCIeKThl H3y4aeMOil TeMbl, IOMOYb
MarucTpaHTaM CUCTEMATH3HPOBATH U JIYUIIle YCBOUTE IPOIIeHHBIH MaTeprail. I1pn BBIIOTHEHUH
3aJlaHUil MaruCTPaHT JOJDKEH He IMPOCTO BOCIPOH3BOIUTH MOMYUYCHHBbIC 3HAHHS IO 3aJaHHOI
TeMe, HO U TBOPUECKHU MEPEOCMBICIUTh CYIIECTBYIONINE MMOIX0/IbI K IIOHUMAHNIO TeX WIH HHBIX
mpobiieM, sBIEHUI, COOBITHIl; IIPOJIEMOHCTPUPOBATh U YOEIHTEIbHO apTyMEHTHpPOBAaTh
COOCTBEHHYIO ITO3UITHIO.

B xo1¢ BBIIOJHEHUS 3aaHUIl MarUCTpaHTaM HEeOOXOIUMO 03HAKOMHUTBCS C BOIIPOCAMH,
BBIHECEHHBIMH Ha OOCYKIEHHE, M3YyIHTh COOTBETCTBYIONIMII MaTephal Mo Omu3Hec-keticam,
JIOTIOTHUTEIBHYIO JIUTePaTypy.

12. IlepedeHb y4ueOHOI JHTEPATYPHI H pecypcoB ceTH HHTepHeT

a) OCHOBHAS JIUTeparypa:

1. 3y0 A.T. YrpaBieHue mpoeKTaMi: YU4eOHHK U IIPAKTUKYM U1 BY30B / 3y0 A. T.. - MockBsa :
Onemyp3aeBa P. A. Vmpaienne mpoekTamm: ydueOHOe MmocoOHe: [l oOydarommxcs IIo
OCHOBHBIM  IIpodecCHOHATBbHBIM  MporpaMMmaM,  [porpaMMaM  JIOIIOJHHTEIbHOTO
npodeccuoHanpHOro obpasosanus] / P. A. Diaemyp3aeBa ; Harm. uccien. Tom. roc. yH-T. -
Tomck : 3marenscTBo ToMCKOro rocyiapcTBeHHOTO YHIBepcHTeTa, 2022. - 351 c.: wi., Tadn..
URL: http://vital.lib.tsu.rw/vital/access/manager/Repository/koha:000900803.

0) JomoJHUTEIbHAs IHTeparypa:

1. 3y0 A.T. YrpaBieHue npoektamu: Y4eOHHK U IMPAKTUKYM U1 BY30B / 3y0 A. T.. - Mocksa :
IOpaiit, 2022. - 422 ¢ - (Beiciee obpaszosanue). URL: https://urait.ru/bcode/489197. URL:
https://urait.ru/book/cover/B1102F68-7BF4-415C-AA72-1EC445B97CE9.

2. Huremanze JI. YmupapieHue mpoekTaMH: YdueOHHK / HaIlmOHaTBHBII HCCIIeI0BAaTeIbCKHI
yHuBepcUuTeT "Briciras mkoiia 3koHoMuKH". - MockBa: OOO "Hay4HO-U31aTelIbCKUll IIEHTP
HH®PA-M", 2022. - 361 c. URL: http://znanium.com/catalog/document?1d=389715. URL:
https://znanium.com/cover/1817/1817091 jpg

3. BamamoB A. I1. Vipapierune npoekramu: YaeOnuk u mpaktukym g CITO / Bamamos A. 1.,
PoroBa E. M., TuxonoBa M. B., Tkauenko E. A.; mox o6m1. pex. Porosoit E.M.. - MockBa :
KOpaiir, 2022. - 383 ¢ - (Hpoq)eCCHOHaJIbﬁoe obpazoBanme). URL:
https://urait.tu/bcode/489629. URL:  https://urait.ru/book/cover/6E01D4E2-D12F-4E6C-
9D8A-C89E854EZDY4.

4. bopmescknii I'. A. VmpapileHHe TrocylapCTBEHHbIMH IIpOrpaMMaMH U IIPOEKTaMHU:
IIpakTHyeckoe mocodue jumst By30B / bopmesckuii I'. A.. - Mocksa : FOpaiit, 2022. - 363 ¢ -




(Beicmiee oOpa3oBaHHE). URL: https://urait.ru/bcode/481974. URL:
https://urait.ru/book/cover/ BBF901DA-826E-451F-86D6-106F6D597D35.

5. Bompdcon B. U. I'mbkoe ympapieHHe IpoekTaMu U Ipoaykramu / Bopuc Bombdcon. -
Mocksa: ITurep, 2017. - 141 c.: nui1., Tad.

6. MynpTHANCIUIUTHHAPHBIE aCIEeKTHI YIIpaBJIeHUs OH3HecoM: yaeOHoe mocodue s CTYIeHTOB
OakajaBpHaTa H MarHCTPaTypsI 110 HanpaBiaeHuio "MenemkMeHT" / M. B. I'epman, E. M. Kas,
M. C. Ka3 [u ap.] ; mox obmr. pex. H. 1. [Iummupt ; M-Bo HayKHu H BBICHI. 00pazoBaHus, Harr.
ucciaen. Tom. roc. yH-T, TH-T 3KOHOMHKH U MeHeKMeHTa. - ToMck: HM3maremsckuii /oM
ToMckoro rocymapcTBeHHOro yHuBepcuTera, 2020. - 276c¢.. mn, Ttadom. URL:
http://vital .lib.tsu.ru/vital/access/manager/Repository/vtls:000724444.

7. Caszepnenn JI. Scrum : peBOMIONHOHHBII METO YIpaBJICHUS IpoeKTaMH : Iep. ¢ aHTd. /
Jxedhd Caseprnenn ; [oTB. pen. P. Bomnunosa] ; Coepbank. - MockBa: ManH, I1BaHOB U
®@epbep, 2016. - 277, [2] c.:. mi. - (bubmmoreka CoOepbanmka; 1. 60: ) . URL:
http://sun. tsu.ru/1imit/2016/000551466/000551466.pdf.

8. Hreto-Pompurec A. Ilenp kak MpoOeKT: KaK YCIEIIHO pelaTh J0ObIe 3adadil ¢ IIOMOIIBI0
MpoeKTHOTO mojaxoa: IIpaktidaeckoe mocodue. - Mocksa: OO0 "Anbnuna [Ta6mumep”, 2021.
- 276 C.. URL: http://znanium.com/catalog/document?1d=387191. URL:
https://znanium.com/cover/1841/1841909 jpg.

B) pecypchl ceTn HHTepHeT:

1. Acconuanus ynpasiaeHus npoekramu «COBHET» [31eKTpoHHBII pecypc]. Acconnanus
yrupaieHus mpoekramu «COBHET», Acconuanus crenuaiicToB U OpraHu3aIiii B o0macTu
yIpaBiaeHus mpoektamu. — M., 2019. — URL: https://www.sovnet.ru.

2. O6bmepoccuiickas  Cetp  Koncynmbrantllmroc.  ChpaBodHas  IpaBoBas  CHCTeMa.
http://www.consultant.ru.

3. IlpoekTHaq mpakTHKa [ DIMeKTpoHHEIH pecypc]. ['pynma kommanmii «[IpoeKTHaAS IpaKTHKa». —
M., 2008-2022. — URL: https://pmpractice.rw.

4. VYmpapleHHe MpoeKTaMH [ DJIeKTPOHHBII pecypc]: MH]popMannoHHO-aHaTHTHYeCKIil JKypHAJL.
— DIEKTPOH. KypH. — M., 2004-2022. — URL: https://pmmagazine.rw/.

5. VmpapneHne mpoeKTaMH H IIPOrpaMMaMH [ DJIeKTPOHHEIH pecypc]: DIeKTpoHHas OHOIMoTeKa
Grebennikon. DnekTpoH. xxypH. M., 2012. URL: http://grebennikon.ru/journal-20.html.

6. Project Management Institute (PMI) [DnekTpoHHBIII pecypc]. DIeKTpoH. JaH.
URL: https://www.pmi.org/.

7. International Project Management Association. [DIeKTpoHHENT pecypc|. DIeKTpoH. aaH.
URL: https://www.ipma.world/.

13. IlepedeHs HHPOPMANNOHHBIX TEXHO10T Hil

a) JHIICH3NOHHOE H CBOOOIHO paclpocTpaHsIeMoe IPorpaMMHOE 00CCIICICHIE!

— Microsoft Office Standart 2013 Russian: makeT mporpamm. BrmodaeT mprutokeHns: MS
Office Word, MS Office Excel, MS Office PowerPoint, MS Office On-eNote, MS Office
Publisher, MS Outlook, MS Office Web Apps (Word Excel MS PowerPoint Outlook);

— IIyOJTHYHO TOCTYIHBIE 001adHble TeXHomoruu (Google Docs, SIHIeKC UCK U T.11.).

0) mH(pOpMaITHOHHBIE CIIPABOYHBIE CHCTEMBI:

— DIIeKTPOHHBIN KaTajor Hayunoit OubIHOTeKH [TY -
http://chamo_lib.tsu.ru/search/query?locale=ru&theme=system
— DneKTpoHHAS oubmoTeka (pemo3uTOpHii) VY —

http://vital.lib.tsu.rw/vital/access/manager/Index
— 2BC JIans — http://e.Janbook.com/

— OBbC KoncympTaHT cTyaeHTa — http://www.studentlibrary.m/
Jurait.1rn/

— ObpasoBarenpHas wratdopma FOpaiit — https:/




— OBC ZNANIUM.com — https://znanium.com/

— OBC IPRbooks — http://www.iprbookshop.ru/
1. 14. MatepnaibHO-TeXHHUeCKOe oOeclieueHHe

AyIUTOpHH JIIS TIPOBEJISHNUS 3aHATHIT JIEKIIHOHHOT O THIIA.

AYIUTOpHH JUIS TIPOBEISHUS MPAKTHYSCKHX 3aHATHIH, HHIUBIJIYaIbHBIX H TPYIIIOBBIX
KOHCYJIbTAIIHIl, TEKYIIEr0 KOHTPOJIS U IIPOMEKYTOTHOIT aTTeCTAIIHH.

ITomereHns 111 caMOCTOSTENIFHON pabOTHI, OCHANIEHHBIE KOMIIBIOTEPHON TEXHHKOH H
JIOCTYIIOM K ceTu lHTepHeT, B AJIEKTPOHHYIO HH(pOPMAIHOHHO-00pa30BaTeIbHYIO cpelay H K
MH()OPMAITHOHHBIM CIIPABOYHBIM CHCTEMaM.

15. HadopMmanus o pa3padoTynKax

Dnbmyp3aeBa Pamca AXMeOBHA, KaHIUIAT 3KOHOMHYECKUX HayK, JOILEHT, MTHCTUTYT
HSKOHOMHKH H MEHEKMEHTa, JOIEHT KadeIpbl cTpaTerHJecKoro MeHeZKMeHTa H MapKeTHHTa.



