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1. IIe.m; H INTAaHHPYEMbIC Pe3YJ/IbTaThl 0CBOCHHHA THCIIHILIHHBI

ITenbr0 OCBOCHHS TUCIUILTHHBI SBILETCS (GOPMHUPOBAHIE CIIEAYIOMINX KOMIIETSHITHIL:
ITIK-1 Crocoben pa3pabaThiBaTh H peaa30BbIBATh CHCTEMY OIMEPAIIHOHHOTO YIIPABICHUS
MepPCOHAIOM U paboTOil CTPYKTYPHOTO HOpa3ieeHNs] OpTaHu3aIii

Pesynpratamm ocBOEHNS IUCITUIUINHBI SBIIOTCS CIEIYIONINE HHIMKATOPHI JOCTIKEHHUS
KOMIIETEHITHIT:

— POIIK-1.1 3HaeT Teopun yIpaBIeHHS IePCOHATIOM; METOJBI, CLIOCOOBI H HHCTPYMEHTHI
yIpaBIeHUs MEePCOHAIOM; COCTaB U IepeueHb KaJIPOBBIX JOKYMEHTOB, MOPSANOK OpraHM3aIliu
IOKyMeHToo0opoTa; MeToipl cOopa U aHamM3a KaapoBOH HHGOpMAINU; OCOOEHHOCTH
yIIpaBlIeHHsS. CTPYKTYPHBIMH MOJpa3e/IeHIsIMI OpTaHH3alluM, BKIIOYas CIyxkO0y yIpaBlIeHUs
MEPCOHAIOM; CHeIHAIN3UPOBAaHHbIE HWH(QOPMAITMOHHBIE CHCTEMBl WU CEPBUCHI, 3HAUCHUE
COIIMATbHOI MMOIUTUKN, KOPIIOPATHUBHOM KYJIbTYPBI, CHCTEM MaTepHUaIBHOTO U HEMaTepPHaIbHOI O
CTHUMYJHPOBAHUS TPy 1a; TpeOoBaHNs 3aKoHOaTenbcTBa PD B 0O1IacT mepcoHana.

—POIIK-1.2 YMeer co31aBaTh U OIMCHIBATh OPraHU3AIMOHHYIO CTPYKTYPY, LU, 331a49H,
(GYHKIUM CTPYKTYPHOTO TOJpa3/ieieHHs] U OMNpeNlesisTh 3ajladil IepcoHana CTPYKTYPHOTO
Mojipa3fiejieHus; MPHMEHATh METOIbl VIPABICHHUS MEKINIYHOCTHBIMH OTHOIISHUSMH B
OpraHu3aliui, HalpaBiIeHHble Ha MOBBINIeHHe A((PeKTHBHOCTH OpPTaHMU3AIMN U TOBBIIIEHIE
YI0BIETBOPEHHOCTH IIEPCOHAJIA; COCTABIITh, PACCUUTHIBATH, KOHTPOIHMPOBATH CTATHH PACXO]0B
Ha TepcoHal, pa3pabaTbiBaTh IMpeIOKEHNS IO 3aTpaTaM Ha IepcoHal Ui (GOpMHUpPOBAHUS
OromkeTa; (QopMHpOBaTh IIPEUIOKEHHS IO aBTOMAaTH3allMd M MH(QPOBH3AIMH IIpoIecca
OTIepaIlioOHHOTO YIIPaBIIEHUS IepPCOHAIOM H paboToll CTPYKTYpHOT 0 IToipa3aeleHus .

2. 3a1a4M OCBOCHHA THCIHIIIHHBI

— 3HAKOMCTBO MAarucTpaHTOB ¢ COBPEMEHHBIMU MOAXOJaMi K mpobiieMe KOH(IMKTa U
cTpecca B OpTaHH3aITHIL;

— OcBoeHHe NOHSTHUITHOTO ammapaTa B 00JacTH VIIpaBlIeHHS OpPraHU3aIMOHHBIMU
KOH(MIMKTaMH U CTPECCaMH;

— OBnajieHHe MPaKTHUECKUMHU METOJaMH YIpaBiIeHHS KOH(IMKTaMH U CTPecCOM B
KOHKPETHBIX MPAKTUYeCKUX CHTYallHAX,

— CopeficTBHe (GOpPMHPOBAHHIO BHYTpeHHell MpodeccHoHanbHON MO3HIINH MarHCTPaHTOB
B YIpaBICHUH KOH(MINKTAMH, pPacIIMPEeHHIO COOCTBEHHOTO ITOBEJIEHYECKOro pemlepryapa B
KOH(IMKTHBIX CHTYaITHSX.

3. MecTo TUCHHILTHHBI B CTPYKTYPe 00pa30BaTeIbHOI MPOrpaMMBbl

Jucrmrmaa oTHOCHTCS K BI1oky 1 «/[HUCITHITIHHBT (MOIYIIH)».
JIMCIMIUTMHA OTHOCUTCS K YacTH 0Opa30oBaTeNbHON MporpaMMmbl, (GopMupyeMoit
yJaCTHHKaMH 00pa30BaTeIbHBIX OTHOIIECHHI, Ipe iiaraeTcs 00yJaronmMcs Ha BBIOOP.

4. CemecTp(bI) 0cBOeHHS U (popMa(bl) MPOMERYTOYHOM ATTeCTANNUM MO ANCITHILIHHE

UeTBepThlil ceMecTp, 3a4eT.

S. BxojHble TpeGoOBaHHS /I 0CBOCHHS THCIIHILTHHBI

JI1d ycIIemrHOTO OCBOEHHS JUCIMIUIMHBI TpeOyIOTcd pe3yabTaThl OOydYeHHS IO
CIIEIYIONTNM JIUCIUIUINHAM: MeHeIZKMEHT, Y IPaBIeHHIE Y€T0BEIECKUMH PECYpPCaMH.

6. SI3bIK peanu3anun

Pycckmit



7. O0beM THCHHILTHHBI (MOTYJIA)

OO0muras TPyI0EMKOCTh JUCIUIUIHHBI COCTAaBILIET 3 3.¢., 108 JacoB, H3 KOTOPHIX:
— IeKIun: 8 4.;

— IpakTu4eckue 3ansarus: 20 9.

B TOM 4YHCJIe IIpaKTH4ecKasd moaroroska: 20 4.

O0beM caMOCTOATEIbHOI padOoThI CTYICHTA OIIpPe/IelIeH YIeOHbIM IUIAHOM.

8. Comep:raHue TUCHUIIHHBI, CTPYKTYPHPOBAHHOE N0 TeMaM

Tema 1. Iloaxoabl K yIpaB/JeHHI0 KOH(QIHMKTHON CHTYallHeH B OpraHmsanuu. Tunbi
KOH(JIHKTOB B OPraHH3AIAH.

OOmee norsTHe KOHQIUKTA. KOHQINKT KaKk MCTOYHHUK Pa3BUTHS OpraHW3alud. THIIbI
KOH(IMKTOB B 3aBHCHMOCTH OT IIpeJMeTa, HCTOUYHHKOB, CTelleHH BBIPaKeHHOCTH, THIIA
YYaCTHHKOB, JAp. JlmarHocTuka KoHGmKTa. BakHeiinmie acreKThl AMATHOCTHUKH KOH(IUKTA:
MPHYMHBI WIN HCTOYHUKH KOH(MIHNKTA; MpHpoaa KoH(IMKTa; Onorpadus KOHPIUKTa; CTOPOHBI
KOH(IIMKTAa (JIMIHOCTH, TPYIIIBI, OPTaHU3alUH. ..); Ap. MeToIbl CBOEBPEMEHHOI HArHOCTUKH
KOH(JIIIKTa B OpraHH3aIlii.

Tema 2. OcobeHHOCTH KOH(IHKTOB H OPraHH3AIMOHHOIO CTpecca B Pa3IHYHBIX
OpPraHH3AIMHOHHBIX KY.JIbTYpax.

Tumb! opr KyJIbTYp, THITEI IHAEPCTBA H 0COOEHHOCTH IIOBEJIEHHS COTPYIHHKOB B Pa3HBIX
OpraHM3alHOHHBIX KYIbTypaX (OCHOBHBIe mpoTHBOpedns). CTpecc-pakTopsl B pasIHIHBIX

OPTKYIIbTYypax.

Tema 3. JluHaMuka H MeXaHH3Mbl KoOH(pAukTa. MeToapl yHpaB/IeHHS
OPraHH3AIHOHHBIM KOHQIHKTOM.

JBmwkynme cmwisl KoHpIUKTa. KoHpmukTHas cutyamus. CTagun  KOHQIHKTA:
NpeIKOH(INKTHAS (3apokKIeHHe KOH(MINKTHON CHTYyalllii); HEMOCPEICTBEHHO KOHQIIIKT
(bopMupoBaHHE, paciBeT); paspelmicHHe KoH(GIMKTa (yracaHme, MpeoOpa3oBaHIC);
MocTKOHGDIMKTHAS cTaus (eperoBopsl). Pazpactanue (3ckananms) KoHGmmkTa. Cxema pa3BUTHA
KoH(pmKTa. Mojierb KOH(INKTa Kak mporecca. AHaIN3 MPUYUH KOH(INKTOB B OpTaHU3AINN.
Mertonsl ympaBineHHS KOH(IMKTaMH: OpTraHH3AIMOHHBIE M KOMMYHHKAaTHBHBIE. CTparernu
moBenieHns B KoH(mukTe mo K. Tomacy.

Tema 4. PykoBoauTe/Ib KaK TPeThs CTOPOHA B KOH(IHKTe.
CtpaTerun BMeNIaTelbcTBa B KOHGIUKT. MaKTOphl BEIOOpa CTpAaTeTHH BMENIATENbCTBA.
Memanus koHbmkTa. HaBpIKH MenaTopa.

Tema 5. Ctpecc u cTpeccopbl.
ITonstie crpecca. Ctaaun ctpecca. @akTops! cTpecca. CTpeccoBbIe CTHIIM MBIIUICHUS.
Opra"u3aioHHble cTpecc-(haKTopHI.

Tema 6. CTpecc-MeHeIKMEHT.

MeTo/1bl JTMAaTHOCTHKH OpraHH3aIllHOHHON cpelsl JUIA BBIABISHHUS CTpecc-(haKTOpoB.
@aKkTOpbl CcTpecca KaK OOBEKTHl YIpaBiIeHHSA.  METOIbl «COTPYIHHYECTBA» CO CTPECCOM.
IIpodmrakTuka cTpecca.

9. Tekymui KOHTPOJIb N0 TUCHHUILIHHE

TeKyI]JIIﬁ KOHTPOJIb II0 MHUCITHIIIHMHE IIPOBOJHUTCA IIYIEM KOHTpPOJA IIOCCITAaCMOCTH
SaHHTIIﬁ, TECTOB II0 JICKINHOHHOMY MAaTCpHaly, MACJIOBBIX HIPp H PCIICHHA KeIlCcoB 110
TeMaM, BBIIIOJIHEHH S JJOMaITHHX 3aJaHMi U d)Iﬂ{CpreTCSI B (i)opMe KOHTpOJIbHOﬁ TOYKH HE MEHEE
OJHOI'0 pa3a B CEMECTDP.



10. ITopsitok MpoBeeHAS H KPHTEPHH OLeHHBAHHS MPOMEKYTOTHOM aTTecTAIHHA

3adeT MPOBOMNTCS B MHCbMEHHOI (opMe B BHAe TecTa. TecT comepiur 30 BOIPOCOB.
IIponomKUTENFHOCTE 3a4eTa 35 MUHYT.

IIpuMeps! TECTOBBIX BOIIPOCOB:

1. Kakue mnoBejeHYecKHe XapaKTepHCTHKU IPUCYIIH KOHCTPYKTHBHON MOJEIH
110Be/IeHUs B KOH(JIMKTHOM B3aUMOJIEHCTBUU:

a) CTpeMHTCS YJIaIUTh KOH(IIKT, IPOSBISLeT BRIIEPKKY U caMoobIaiaHne, YXOIUT
OT OCTPBIX BOIIPOCOB;

b) n00posKeTaTeIbHO OTHOCUTCS K CONIEPHUKY; CTPEMUTCS YIaUTh KOH(IUKT, BeeT
ce0s OTKPBITO U HCKPEHHE;

c) CTpeMHTCS K IoOejie B KOH(INUKTe, OTIHYaeTCs BBIIEpPKKON U caMooOiaaHueM,
HEIIOCJIEI0BaTeIeH B OLIeHKAX U CYXKIeHUAX;

d) He IMPOSBISET AKTUBHOCTH, YXOAHT OT OCTPBEIX BOIIPOCOB, OTKAa3bIBAETCH OT
KOMIIpOMICCa,;

e) CTpeMHTCSl YJIaJUTh KOH(QIHKT, J00pokKeIaTelbHO OTHOCHICS K COIIEPHHKY,
YXOIHUT OT OCTPBIX BOIIPOCOB.

2. BHYTpIIHYHOCTHBIN KOH(QIUKT — 3TO:

a) II1yOOKHe 3MOIIHOHAIbHEIE MTepeKUBaHHS THTHOCTHIO CBOHX Heylad,

b) COCTOSIHUE TPEBOT'H, BBI3BIBAEMOE MPECTOSAIIEN CII0KHOI CUTYaI[HelT;

c) CTOJIKHOBEHU € IIPOTUBOIOJIOKHO HAllPpaBIEHHBIX MOTHBOB JINYHOCTH;

d) CTOJIKHOBEHHUE IIPOTHBOIOJIOKHO HAIPaBIEHHBIX MOBEISHYECKHX XapaKTePHUCTHK
JHIHOCTH;

e) BHYTpEHHHEe KoJieOaHHsS JIMYHOCTH, CTOSIIEll Iepea BHIOOPOM CPENCTB IS

JOCTIDKECHHA KOHerTHOﬁ IIEJIH.

3. VYrpasiacHHEC KOHPIUKTaAMH — 3TO:
a) LieJIeHalIpaBIIeHHOe BO3IEHCTBIE Ha IIPOLECC €r0 JHHAMHUKIY,
b) Ie/IeHanpaBIeHHoe, 00YyCIOBIEHHOe O0OBEKTHBHBIMI 3aKOHAMH BO3CHCTBHSA Ha

IIponecc €ro JHHaMHKH B HHTEPECAaX pa3sBHTHA HIH PaspyIICHHA TOH COIHAIbHOI CHCTEMBI, K
KOTOpOﬁ HMEET OTHOIICHHE JaHHbBII KOH(i)JIIiKT;

C) nelcHalipaBICHHOE BO3JICIICTBHE Ha KOHd)JIHKTyIOUIHX B HHTCPECAX CHILKCHIIL O
YPOBHA HAIIPAKCHHOCTH MEKIY HHMH,
d) OeJICHalIpaBICHHOE, 06}’CJIOBJIGHHOG 00BEKTUBHBIMI 3aKOHAMH BO3JICIICTBHAS Ha

nporiecc GpopMHUpOBaHUS AJAEKBATHOTO 00pa3a KOH(MIMKTHON CUTyallnH y KOH(IUKTYIOIIUX B
HUHTepecax CHIUKEeHUS YPOBHS HAPSIKEHHOCTH MeXKTy HUMU;

e) Iie/IeHaNpaBIeHHOe BO3/IelICTBHIE Ha MOTHBBI KOH(IHKTYIOITHX.

4. CopnepixaHne yrpapJIeHHs KOH(IIMKTaMH BKIOIaeT:

a) MPOTHO3UPOBaHNE, MpeAynpexieHne (CTHMYIHPOBAaHHE), peryIHpOBaHUE,
paspelieHue;

b) MIPOTHO3UPOBAHNE, PETYIHPOBAHUE, Pa3pelICHIE;

c) [IPOT HO3UPOBAHIE, AHAIN3, TIPEAYIPEKICHIE, pa3pelleHuE;

d) aHaIH3 KOH(DIHKTHOI  CHTyaIllH, IPOTHO3HPOBaHUE, IpeIylperkJIeHne,
paspenieHte.

5. B cTpykType mo60oro KOH(IMKTa MOKHO BBIIEIUTh TPH OCHOBHBIX KOMITOHEHTA.
VkaxuTe ux.

a) VYacTHHK /y9acTHUKH KOH(pIUKTa

b) KondmikTHas cuTyarms

c) OOBEKT U MpeaAMET KOH(IIKTa

d) KoH}mKTHag mapagurma



e) KoHdmKkTHas cuctema.

Pe3ynbTath! 3aueTa onpeaestoTes OTMETKAMH «3auTeHO» HIIH «HE 3aUTEHO».

«3a4TeHo» BBICTABISAECTCS B TOM cClydae, €ClIH MarucTpaHT BEpHO OTBeTWI Ha 55%
BOTIPOCOB 3a9ETHOTO TEKCTA.

«He 3aureHO» CTaBUTCS, €CIM MaruCTPaHT OTBETII BepHO Ha 54% U MeHee BOIPOCOB
3a4€THOTO TECTa.

O1eHOUHBIE MAaTePUAIbI IS MPOBEJICHUSI TPOMEKYTOUHON aTTECTAlUU pa3MeNIeHbl Ha
caiite TI'Y B pasgene «IlHpopmanms 00  oOpa3oBaTeqbHOIl  HporpaMMe» -
https://www tsu.ru/sveden/education/eduop/.

11. YueOHO-MeTOIHYIECKOE 00ecIedeHHE

a) DIeKTPOHHBIH yI4eOHBII Kypc 1o JUCHUILTHHE B 3JICKTPOHHOM YHHBepcuteTe «Moodle»
- https://moodle.tsu.ruw/course/view.php?1d=00000

0) OneHoUHBlE MaTepHal bl TEKYIIEro KOHTPOIS H IPOMEKYTOUHOH aTTecTallld II0
JIHCITUIIIIHE,

B) MeToaudeckne yKa3aHHs [10 OpTaHH3aIIH CaMOCTOATEIbHOI paboThI CTYICHTOB.

12. IlepedeHb y4ueOHOI JHTEPATYPHI H pecypcoB ceTH HHTepHeT

a) OCHOBHAS JIUTeparypa:

1. JIutBuna C.A. VipapieHne xoH(aukTamn.// DhGeKTUBHBIN MeHeKMeHT: [IpakTHKyM
Tomck: HM3pmarensckuit Jom TI'Y, 2015. — c¢.143-163. (mOmHBII TEKCT JIOCTYIEH
http://www.rosmintrud.ru/ministry/programms/gossluzhba/5/6/Z 846 Effektivny] menedzhmen
t.pdf)

2. JIuteura C.A. MoTHBHpOBaHHE W pa3BUTHE MOJUMHEHHBIX./ DddeKkTuBHBIIT
MmeHekMeHT: [Ipaktukym/ pea. T.FO. bazapoB.- Tomck: HM3matensckuit JJom TT'Y, 2015 - ¢.69-
84. (TIOMHBIIT TEeKCT JIOCTYIIEH

http://www.rosmintrud.rw/ministry/programms/gossluzhba/5/6/Z 846 Effektivny] menedzhmen
t.pdf)

0) ZOTOIHHUTEIBHAS JTHTEepaTypa:
1. PemetaukoBa K.B. KoH(IHKTEI B ccTeMe yipaBieHHd: yieOHoe nocodue. FOHnTH-/[aHa
2013 1. 175 c.(HB TT'V 1 5K3. JOCTYIIHO)
2. Kaopun B. 1. KpearusHoe MHAEPCTBO: TpaHCKYIbTypaiabHas mepcrnektusa // CITK. 2015.
No58. (mOMHEBII TEKCT JOCTYIIEH B OTKPBITOM JI0CcTyIIe B elibrary)
3. JIuteuna C.A. VYipaBileHHe KOMMYHHKAIIUIMH B IIpOeKTe: ydeOHO-MeTO HdeCKHI
koMIuiekc. ToMck: ToMcKuit rocyiapcTBeH bl yHUBepeHTeT, 2011. — 1 CD-R. — 111 ¢c. (HBE TT'Y
DJEeKTPOHHBII pecypce
http://vital.lib.tsu.ru/vital/access/manager/Repository/vtls:000422243)
4. JIutBuna C.A. VipaBieHHE IEPCOHAIOM IIPOeKTa: yIeOHO-MeTOIHYECKHI KOMILIEKC.
Tomck: Tomckuil rocynapcTBeHHbIl yHHBepcuTeT, 2011. - 1 CD-ROM). — 178 ¢. (HbB TT'Y
DJEeKTPOHHBII pecype
http://vital lib.tsu.ru/vital/access/manager/Repository/vtls:000422244)

B) pecypchl ceTn HHTepHeT:
1. KypHan Opranu3zannoHHas TICUXOJIOTUSL. DJIEKTPOHHBII JKYpHa.
https://orgpsyjournal.hse.ru/
2. Pobeprc K. MenemxkmeHT yMmep. Mapketunr ymep. CrTpaTerns  yMmepia.
http://www.chaskor.rw/article/menedzhment umer marketing umer strategiva umerla 33691
3. "Toxic Leadership - How To Spot It And How To Avoid It". Strategies-for-managing-
change.com. Retrieved 2011-08-06. http://leadchangegroup.com/toxic-leadership/




Spaho K.: Organizational communication and conflict management. Management, Vol. 18,
2013, 1, pp. 103-118. https://www.efst.hr/management/Vol18No1-2013/6-Spaho.pdf—
4. OTKpBIThIE OHJIAH-KYPCHI
5. http://hr-portal.rw/
http://www.e-xecutive.ru/

http://hrm.ru/

Sl )

http://www.top-personal.tu/

13. IlepedeHb HH(POPMANNOHHBIX TEXHOJI0I Hil

a) JUIIEH3UOHHOE U CBOOOIHO paclpocTpaHseMoe IporpaMMHOe oOecIiedeHe:

— Microsoft Office Standart 2013 Russian: makeT mporpamMm. BkmrodaeT npuwioxeHns: MS
Office Word, MS Office Excel, MS Office PowerPoint, MS Office On-eNote, MS Office
Publisher, MS Outlook, MS Office Web Apps (Word Excel MS PowerPoint Outlook);

— IIyOJTHYHO JIOCTYITHEIE 00JTagHble TeXHoIoruu (Google Docs, SHaekc qUCK | T.IT.).

0) mH(pOpMaITHOHHBIE CIIPABOYHBIE CHCTEMBI:

— DIEKTPOHHBII KaTtajor Hayunoit OHOIMoTEKN [TV -
http://chamo lib.tsu.ru/search/query?locale=ru&theme=system
— DIIeKTpOHHAA oubmoreka (peno3uTopuii) Ty —

http://vital.lib.tsu.ru/vital/access/manager/Index
— 3BC JIanp — http://e.lanbook.com/
— 3BC KoncympTaHT cTyaeHTa — http://www.studentlibrary.m/
— ObpasoBarebHas wiatdopma FOpaiit — hitps:/urait. i/
— 3BC ZNANIUM.com — https://znanium.com/
— 3BC IPRbooks — http://www.iprbookshop.ru/

14. MaTepHalIbHO-TeXHHYeCKO€e 00ecmedeHHe

Aynutopun s IPOBEEHNS 3aHATUI JIEKIINOHHOT O THIIA.

Ayautopun IS8 TPOBENEHHS MPAaKTHYeCKUX 3aHATHII CEMUHApCKOro  THIIA,
HHIUBHAYATbHBIX H TPYIIIOBBIX KOHCYJIBTAIlHil, TEKYIIEro KOHTPOJIS U IPOMEKYTOUHOI
aTTecTaIliH.

ITomemeHns A caMOCTOSITEIbHON paboThl, OCHANIEHHBIE KOMIIbIOTEPHON TEXHUKOH U
JIOCTYIIOM K ceTu HTepHeT, B 3JIEKTPOHHYI0 HH(GOPMAIMOHHO-00Pa30BaTEIbHYI0 Cpely U K
HH()OPMAITHOHHBIM CIIPAaBOTHBIM CHCTEMaM.

15. HadopMmanus o pa3padoTynKax

JIutBuHa CBeTnaHa AlleKceeBHa, KaH/. TICUXOJI HayK, JomneHT kad. OIl u VII DM TT'Y.



