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1. Ilesb ¥ IIIAHHPYeMbIe Pe3y.IbTAThI 0CBOEHH I THCIHILTHHBI (MOLYJIs1)

ITenpio ocBOSHUS MUCIUILTHHBI SBIIL€TCS (OPMHUPOBAHHE CIEAYIONNIX KOMIETEHITHIT:

— OIIK-3 — cmocobeH caMOCTOATeNbHO MPHHHUMATh OOOCHOBAaHHBIE OpPraHH3AI[MOHHO-
VIIpaBICHYECKHE  pelIeHHS, OLEHMBaTh HX  ONEPAllHOHHYID H  OPraHU3alllOHHYIO
3¢} EeKTUBHOCTD, CONMHATBHYI0 3HAYUMOCTh, 00ECIIEUNBATh HX PEATN3AIIIO B YCIOBUAX CIOKHOM
(B TOM 4HCII€ KPOCC-KYIBTYPHOI1) U JHHAMUYHOIT CPEJIbI.

PesynbpraTaMi ocBOEHHUS JUCIUILTHHBI SBIISIOTCSA CIEAYIONINe HHINKATOPHI JOCTHKEHUSI
KOMIIETEHITHIT:

— OIIK-3.2. OneHuBaeT onepanoHHy0 3 GeKTHBHOCTD YIIpaBIeHISCKHX PeNIeHH I .

2. 3a1a4n ocBOEHHH JHCITHILIHHBI

— OCBOUTBH TeopeTHYecKHe OCHOBHI YIIPABIIEHHS OTEpPaIlisIMH KaK IeOCTHOH CHCTEMBI
peam3auu QyHKIIHI MEeHeIKMEHTa.

— Hayuntbcss NOpUMEHSTh NOHATHIHBIN ammapar yIOpaBiAeHUS OMeparusMi IS
MPOBeJIEHUS OIIEHKU OTePaITHOHHOI 3((eKTHBHOCTH YIIPABICHUESCKIX PEIIEHUI.

3. MecTo TUCHHIIIHHBI (MOIYJIsI) B CTPYKTYpPe 00pa3oBaTe/1bHOI MPOrpaMMBbI

JIMCIMIUTIHA OTHOCUTCS K 00S3aTeIbHOI YacTH 00pa30BaTeIbHOI IIPOT PAMMBI.

4. CemecTp(bI) 0cBOeHHS B (popMa(bl) MPOMERYTOTHOM aTTeCTAHN MO ANCITHILIHHE

CeMectp 1, 3a4er.

S. BxojHble TpeGoOBaHHS /I 0CBOCHHS THCIIHILTHHBI

[IpepekBU3UTHI: YIpaBieHUecKas SKoHOMUKA. CTpaTernuecKiil MapKeTHHT
ITocTpexkBu3UTHI: bepexanBoe mpon3BoacTBO, CTpaTerndecKuii aHaIm3

6. SI3bIK peanmzanun

Pycckmit

7. O6beM THCHHIIHHBI (MOTYJIA)

OO01mas TpyI0eMKOCTh JUCITUILIMHBI COCTaBseT 3 3.€., 108 gacoB, H3 KOTOPBIX:
— JIEKINH: 8 4.;
— ceMuHapcKme 3aHaTus: 0 4.
— MpaKTH4ecKue 3aHaTusd: 20 9.;
— nmaboparopHbie paboThI: 0 1.
B TOM 4HCJI€ MPAKTHIECKas MOAroToBKa: 20 4.
O0BeM caMOCTOATELHOI padOTHI CTYJIEHTA OIIpeielleH YIeOHBIM IUIaHOM.

8. Cogep:kaHue TUCUMILIMHBI (MOIY/ISA), CTPYKTYPHPOBAHHOE 110 TeMaM

Tema 1: PasBurue ympaBleHHA oONepallsIMH Kak oOJacTH 3HAHHI U TpeaMeTa
NIPaKTHYECKOM 1eSTeIbHOCTH

DOBomOIUA pa3BUTHA yIpaBieHHS omnepanmusaMu. CoBpeMeHHBle TEHJISHIMH pPa3BUTHSA
yIIpaBIeHHs ONEpalisaIMH B TI00albHON cpejie. YIpaBieHHe OIepalusIMi: TEPMHHOIOTUS U
IOHSTHITHBIN armapar.

Tema 2. OnepaniioHHas CTpaTerusd KOMIIAHUN

AKTyaTbHOCTh IPOH3BOACTBeHHOM cTparerni. CepBHCHas cTpaterud. OTIHYNE CEPBHCHBIX
MPOIIECCOB OT MPOU3BOACTBEHHBIX. OmepaIloHHast cTpaTerus U TpaHchopMaIis KOMIaHUH

Tema 3. HenpepbIBHBIE yIy4IIeHNS B YIIPABICHUH OIEpallisIMU

TenaeHny pa3BUTHS U HEIIPEPHIBHOTO YIYUIIEHHS B YIIPaBIEHUN OIIEPALlSIMU B YCIOBHAX
UHTEHCUBHOTO H3MEHEHHS Cpeibl B KOTOpOoil (DYHKIMOHUPYET COBpEMEHHOE IpeAlpHsTHE.



CymHOCTh, NPHUHITHIGI, KIFOUYeBble HHCTPYMEHTBl H CpaBHUTENIBHBII aHaIN3 Haubolee
3pdeKTUBHBIX TpoM3BOACTBeHHbIX cTpaTeruii (XX-XXI BB.): KOHIENTyaldbHblE OCHOBBI
IIOCTPOEHHUSA CUCTEMBI YIIpaBJIeHH Mpou3BoacTBOM 1o J.Jlemunry; TQM; crparerns «KaiizeH»
(TIpuHIIUIIBT); OepeATHBOE MPOM3BOJCTBO (YCTpaHEHHE MOTEPh), cHUcTeMa 5SS, cucreMa TPM,
cucteMa ObicTpoii mepenanaaku SMED,. Crparerus Kaiimzen. Total-TPS mpomsBoacTBeHHas
ctpaterust Toiiota. Beibop onTuMaabHOI CTpaTeTHH HENPEPHIBHOTO YIYUIIEHUS B YIIPaBISHUU
OIeparusIMH.

9. Tekyniuii KOHTPOJb MO TUCIAILIAHE

Texynmuii KOHTPOJIb TO JUCITUIIIMHE TIPOBOJIUTCA MyTeM KOHTPOJS TOCENaeMOCTH U
BBITIOJIHEHUS MPAKTHYIeCKUX 3aJaHuil (B T.9. CAMOCTOSTEIbHOI paboThl), KOTOPHI pUKCHpYyeTCcs
B (hopMe KOHTPOJIbHOM TOUKH He MeHee OJJHOTO pas3a B ceMecTp.

3ajaHnuAd TEKYIIETo KOHTPOISI, B T.4. CaMOCTOATEIbHOIl pabOTHI IIPEACTaBJICHBI B
DIEKTPOHHOM  y4eOHOM Kypce 1O JUCIUIUIMHE B  AJIeKTpoHHOI cpexe 1DO -

https://moodle.tsu.ru/course/view.php?1d=23540.

10. Ilopsiok NMpoBeJeHUS U KPUTEPHH OLEHNBAHAN MPOMEKYTOIHOM aATTecTANNH

3ayveT MPOBOJUTCA B YCTHOIT popMe.

JI1g monmydeHus aTTeCTalni «3au4TeH0» He00X0IIMO:

1. BBIIONHEHHE BCeX MPAKTHYECKHX 3aJaHuil, B T.4. CAMOCTOSITEIbHON paboThI
TEKYILETro KOHTPOIIS;

2. BBINOJHEHHE HTOTOBOTO 3aJIaHUs, IPeJCTaBISeHHOI0 B 3JISKTPOHHOM yueOHOM Kypce
10 JIUCITUIUTHHE B 3TeKTpoHHoII cpeje 1DO - https://moodle.tsu.ru/course/view.php?1d=23540.

11. YueOHO-MeTOIHYECKOE 00ecIeueHHe

a) DIIEKTPOHHBII YYeOHEI Kypc IO JHCHHIUIMHE B SJIEKTpoHHOII cpexe 1DO —
https://moodle.tsu.ru/course/view.php?1d=23540

0) OneHoUHBlE MaTepHal bl TEKYIIEro KOHTPOIS H IPOMEKYTOUHOH aTTecTallld II0
JUCITUILIHHE.

O11eHOTHEIE MATEPHAJIBI TEKVIIIETO KOHTPOJIS

Tema 1: Pazsumue ynpaeieHus onepayusaMu Kaxk 001acmu 3HAHUI U npeomema
NPAKMUYECcKoll 0eameibHocCmu

Bonpock! /11 caMOCTOATENBHON MOATOTOBKH K JIHCKYCCHHI

1. OG6ocHyiiTe (aKTOpbl ONpeAeSIONINE 3HAYHUMOCTh VYIIPAaBISHHS OINEpaIsIMH Ha
COBpPEMEHHOM 3Tare pa3BUTHA 00IIecTBa

2. OO0ocHyliTe COBpEMCHHbIC TCHICHITHH B YIPABICHUH OICPAIHAMI H COOTHECHTE HX
C TIPeIMETHOI 00J1aCThIO HCCIIEIOBAHIS Balleil MaruCTePCKOI AUCCepPTaIINH

3. Ha ocHOBaHNU aHAJIN3a OTPACTHU (IPEATPUATIS, OpTaHU3AINN) IPEIMETHOIT 00IacTu
HCClIeIOBaHUS  Bamiell MarucTepcKoil  JIHCCePTAIMH  BBIAETHTE U OOOCHYITE ATallbl
SBONIOIMOHHBIX TPeo0pa30BaHUIl YIIPaBICHHS OTIEPAITUIMI.

3azanne g aganuza 1.1.

Ha ocHoBaHHH JaHHBIX O MPeINPHATHH IIpeJIMeTHOH 00JacTH HccleloBaHHUS BamIei
MarmucTepCKOi TUCCePTAINU, JaiiTe 000CHOBAHHBIH OTBET Ha CJICAYIOIIHE BOIIPOCH:

«Kaxymo poyKITHIO/YCIIYTY TPOU3BOJIUT OIMUCEIBAEMOE TIPe IITPUITHE? »

1. Kakue ycroBus He0OXOIUMBI JUIA BBITYyCKa STOH IMPONYKIHU (OKa3aHHA YCIyTH)?
(cBIpbe, TOIINBO, SHEPT U, BOjIa, TPAHCIIOPT, pabodas ciia H T.11.)

2. KaxkoBsl TEXHHUKO-5KOHOMHYIECKHE  OCOOCHHOCTH  TPOW3BOJACTBA  3TOM
MPOAYKITHW yCIyru? (MaTepHalIoeMKOCTh, SHEPTOEMKOCTh, TPYIOE€MKOCTh, HCIIOIB30BaHUS B
KavecTBe CHIPhS OTXOJIOB JIPYTHX IPOU3BOJICTB, BOJIOEMKOCTD H TIp.)



3. KaxkoBbl 0CO0OEHHOCTH KOHEYHOI IIPOJYKITHILYCIyTrH? (KOMITaKTHBIE pa3MepHl,
KpYITHbIE Ta0apUTHI, MAIBII CPOK XPAaHEHUS U JIp.)

Tema 2. Onepayuonnas cmpamezusi KOMRAHUU
Bomnpocs! 111 caMocTOATEIBHON MOATOTOBKHU K JUCKYCCHU
Yro mpezacTaBiseT coboil coBpeMeHHas IPOH3BOJICTBEHHAS CTPATETUs?
KakoBb! K1r04eBBIe 3371a4H OIEPallOHHOM cTpaTeruu?
KakoBbI OCHOBHBIE HallpaBJICHHS OIE€PALOHHOI cTpaTerun?
Uewm onepanioHHas CTpaTerus OTINYIACTCS OT KOPIIOPAaTUBHOM CTpaTeTuu?
5. Uto Takoe ayTCOPCHHT M KaKOBBI KIFOUYEBbIe HHIHKATOPHI ITepe/iaun OMeparinoHHBIX
(YHKIHIT B ayJICOPCHHT?
6. B ueM oTmune ONEpalUOHHON CTpaTeTHH IIPOU3BOACTBEHHBIX KOMIIAaHHII OT
OTIepaIMOHHON CTPATETUH CEPBUCHOI KOMITaHUHN?

P B —

Curyanus g anammsza Ne 2.1

SInoHCKOe MPOU3BOACTBO BEJIOCUIIEA0B II0 MHANBHIYaTbHBIM 3aKa3aM.

Y Bac ecTb Beltoculren? A MOAXOIHUT JIA OH BaM «Ha Bce cro»? A XoTelH Obl BB HMETH
npyroii? Ecim BB TOTOBHI 3amIaTuTh Ha 20%-30% OombIe, ueM BaM IPHIIUIOCH OBl OTIATh 3a
TaKyl0 jKeé MAalIHHy OOBIYHOTO MAacCCOBOTO TPOU3BOJCTBA, TO Yy BAac €CTh BO3MOKHOCTD
npuobpecTu NBYXKojlecHoe dyao ¢pupMsl Panasonic, co3aHHOE ¢ yU4eTOM Balllero pocTa U Beca
1 o(opMIIEHHOE B BHIOpAaHHOI BaMH IIBETOBOil ramme. I Takoil BeloCHIIE] MOKHO IOJTydHUTh B
TedueHHe Bcero TpEX Hejlelb (U Jaxke JBYX, €CIIH BBl HaxojuTech B SmoHum). Be€ »To cTamo
BO3MOXKHBIM Ol1arofiapsi mporeccy, HMOIYYHBIIEMY CpelH CIIEITHaTNCTOB Ha3BaHHe Panasonic
Individual Customer System (PICS), uro mMoxkHO nepeBecTH Kak «CHcTeMa HHIHBHIYaIbHOTO
noaxoja K KineHtaM ¢upmsl Panasonic». B 3ToMm mporiecce 3a/eiicTBOBaHbI KOMIIBIOTEPHBIE
CHCTeMBbI, poOOTHI U HeOoJIbIIe TPYIIbl CHeIHaIICTOB, KOTOPble IPOH3BOAAT SKCKIIFO3HBHEIE
MOJeIH BelocHmenoB Ha (abpuke kommanmn ~— National Bicycle Industrial Company,
pacrooxkeHHoil B Topojie KokyOy, AmoHus.

Kommanus National Bicycle Industrial Company (NBIC) sBaseTcs ¢uinalIoM THraHTa
Matsushita, crenuatH3Hpyromerocss Ha 3JIeKTPOHHON HPOIYKIIHH, H BBITyCKaeT BeJIOCHIIEeIbI
moa Topropoii Mapkoii Panasonic ¢ 1987 rona. Ilociie BHeIpeHNS CHCTEMBI HHIHBHIYAIBHOTO
3aka3a (Personalized Order System — POS) Ha sS1moHCKOM phIHKe (YIIOMSHYTas BBIIIE CHCTeMa
PICS Oputa pa3paboTaHa Io3#ke, yke JUId 3apyOeKHBIX PBIHKOB) (pupma cTala 00BEKTOM
MPHCTAIHHOTO MEKIYHApOAHOTO BHHMAaHHS KaK KJIacCHYeCKHI IIpHMep MAacCOBOTO BBITyCKa
MPOAYKIIMH II0 HHAUBHAYadbHBIM 3akazaM (Mass Customization), T.e. HpPOH3BOACTBA B
COOTBETCTBUU C 3aKa30M Ha OJHY €JIHHUIY IIPOJYKIIHH.

Ceroma H©Ha ¢abpuke padotaeT Bcero 21 cmemuamucTt. OHa  OCHaIIeHa
aBTOMAaTH3HPOBAaHHOIH CHCTEMOIl KOHCYIBTHPOBAHHS U CIIOCOOHAa IPOM3BOJUTH Ha OCHOBe 18
0a30BBIX MoOJIellell TOHOUHBIX, JOPOKHBIX U TOPHBIX BEIOCHIENIOB, § MIJLTHOHOB Pa3INYHBIX
Bapuanuii. [Ipu 3ToM 3aKa3duKy HpeaoCcTaBIsgeTCs BOSMOKHOCTD BRIOpaTh M000it n3 199 THos
[IBETHOTO O(QOPMIIEHHS, H MAallHHy MOTYT H3TOTOBHUTH IS MOKYIATENIsS MPAKTHIECKH TH000ro
pocTa u Beca.

Cucrema PICS paboraer ciaemyronmM oOpa3zoM. KimmeHT mocelmaer cBOH MeCTHBII
MarasuH BenocurnenoB ¢upMbl Panasonic, rje ero H3MepsiOT C IOMOIIBIO CIEIHATIBHOTO
npubopa. 3aTeM BIajesel] MarasuHa mo Qakcy OTHpaBiIseT Bce JlaHHbIe B JabopaTopuro. Tam
omepaTop BBOJIUT BCe TEXHHUECKHE HaHHBIE B KOMIIBIOTEp, KOTOPBII aBTOMATHYECKH CO3/1aeT
VHUKATbHYI0 CBETOKOMHIO ¥ BBIBOJUT IITPUX-KOJI. (Ha co3maHme CBETOKOIMHHU C
HCIIOJIb30BAHHEM CHCTEMBI aBTOMATH3HPOBAHHOTO MIPOEKTHPOBAHUS YXOJIUT OKOJIO TPEX MHHYT.
YT0o0Bl IpeACTaBHTh, HACKOJIBKO 3TO OBICTPO, JOCTATOYHO CPABHUTH JIaHHBII IOKa3aTelb ¢
TpeMs YacaMH, KOTopble TpeOOBaINCh IS BRIIIOIHEHHS 3TOH paboThI rpyIIie YepTeKHUKOB Oe3
KOMITBIOTEpH3alNH onepanun). Jlanee MTPUX-KOJ HAHOCHTCS HAa MeTaUTHYecKHe JIeTall C
COOTBETCTBYIOIIUMHI TEXHHYECKUMH XapaKTEpHUCTUKAMH, KOTOpPBIE BIIOCIEACTBUH CTaHYT



BEJIOCHIICJIOM C KOHKpeTHOH crhenupukamueii. Ha pasmHYHBIX cTaaHAX IIpollecca padodme C
MMOMOIIBIO MITPHX-KOJAa H CKaHepa MOTYT IIONYUHTh CBEJEHHS O KOHKPETHBIX TpeOOBaHMAX
KJIHeHTa. JTa HMH(QOpMaIusd, BBIBEJCHHAS Ha SKpPaHBl AJIEKTPOHHBIX TEPMHHAJIOB, IOJaeTcs
HeIoCpeJICTBeHHO Ha YIIpaBiseMoe KOMIIbIoTepaMH 00OpyJoBaHHe, CIUTAaB KOJ, Y3HAeT, 4TO
JTaHHas KOMIUICKTYIOIIass OTHOCHTCS K KOHKPETHOMY BEJIOCHIIEY, H YKa3bIBaeT POoOOTY, KaKHM
o0pa3oM cienyeT e€ IpUCOeIHHUTD, 00 MOKPACOUHON MallliiHe — KakKoil oOpa3sell paciBeTKH
HCIIOJIb30BaTh.

HecmoTps Ha ImHpoKoe HpHMeHEHHE KOMIIBIOTEpOB H POOOTOB IIpoIecc CO3JaHHA
BEJIOCHIIC/Ia aBTOMATH3HPOBaH  HE IIOJIHOCTBIO. Tak, HampuMep, cBapka IIeCTepHEd u
OKOHYaTeJIhHasg cOOpka IPOU3BOJUTCS BpYUHYI0. KpoMe TOro, Ha KaIyIO €IHHHITY PO TYKITHH
MacTep depe3 ceTdaThlil TpadapeT HaHOCHT (aMIUTHIO OyAymIero Biajeinblia. IIOMHBIN ITHKI
MPOU3BOJICTBA U COOPKH OJIHOTO Belocurlega 3aHuMmaeT 150 mMHHYT u ¢abpuka crocoOHa
BBITyCcKaTh 70 60 MamuH B JeHb. CIeQyeT 3aMeTUTh, 9TO Ha Jpyroi ¢(adpHKe >5TOH Ke
KOMITAaHUH, CIENHaTH3HPYIOIIeiics Ha CEPUITHOM BBHIIYCKE BEIOCHIIENOB (KOTOpas, KCTATH,
coctaBiger 90% TroJIOBOro IMpoOH3BOjACTBA (DHPMBI), Ha H3TOTOBIECHHE €IMHHIIBI IIPOIYKITHHI
3aTpaunBaercs Bcero 90 munHyT. KoHeuHO, TyT y Bac MOKeT BO3HHKHYTH BOIPOC, MOYEMY
IMOKYIATeNI0 IPHXOUTCS KIaTh TPH HEJEIH, KaK 3T0 ObLIO CKa3aHO BBIIIE, €CIH CO3JaHHE
BEeJIOCHIIE]Ia 3aHIMaeT MeHBIIE TPEX JacoB. | eHepaabHBIN MEeHEeKEP 10 IpojiakaM KOMIIAHITH
NBIC oTBeTHI Ha HETO CIeIyIOIIHM 00pa3oM: « MBI MOTIIH OBl COKpaTHTh BpeMs OKHIaHUs, HO
HaM X04YeTcs, YTOOBI IO KaKoe-TO BpeMs MpeObIBaIN B BO30YAKIEHHOM COCTOSHHN OKHTaHHS
9eTr0-TO MOUCTHHE 0COOESHHOTOY.

YroObl oO0ecreunTh B IIPOIECCE BBHIMYCKA MPOIYKIIMH II0 3aKa3y MaKCHMAaJIbHO
UHIUBHAYAIBHBIN Ionxoja, (adpuka MmojaiepKUBaeT HEMOCPEJACTBEHHbIE KOHTAKTBI C
3akazunkamMu. Cpasy TocjlIe TOro, Kak OT IIOKylmaTels IIOCTyIaeT 3aKa3, BMeCTe C
KOMITBIOTEPHBIM PHCYHKOM OYAYIIETo BeJIOCHIIela eMy OTIPAaBISIOT IIHCHMO ¢ 6J1arolapHOCThIO
3a TO, UTO OH BBIOpAs IMPOIYKIIUIO HMEHHO 5ToH (pupMel. CITyCTS TPU MecsIla OH IOIYYaeT eIné
OJIHO TIOCTIaHHe C IPOChOOIl MOJeINThCS CBOMM MHEHHEM O KadecTBe IOKYIKH. 11 Ha KoHerl,
gepes rojl Gupma oTHpaBiIsgeT IMOKYIATeTo MO3IPABICHHS C «II€PBBIM JHEM POKIESHHA» CBOETO
BeJIOCHIIE Ia.

B Hacrosmee Bpemss kommaHua NBIC paccMaTpuBaeT BO3MOMKHOCTh pPacHIHpEHHS
OIHCAHHOMN BHINIe CHCTEMBI Ha BCKO CBOIO BEJIOCHUIICAHYIO MPOIYKIHIO, a ¢Gupma Matsushita
cobupaeTcs MPUMEHHTD TaKoil MMoJIX01 B cepe MPOMBIILIEHHOTO MAIlIHHOCTPOSHHS.

Bompocsr:

[Ipoanamusupyiite  JUINTEIBHOCTh  NPOHU3BOJACTBEHHOTO  ITHKJIA  IPOU3BOJICTBA
BejocureioB. OmummTe B OOIIHX dYepTaX CHCTEMY IIOCTaBOK KommaHumm National Bicycle
Industrial Company, HCIOJIB30BaHHYIO IIPH BBINYCKE BEIOCHIIEJIOB I10JI TOPTOBOIl MapKoil
Panasonic. IIppMeHHM TH TaKoil MOAX0]] K MPOU3BOJICTBY JPYIHX MOTPeOHTETbCKIX TOBAPOB B
riodanpHoI cpene? [ToscHHTEe CBOIO MO3HITHEO. IIpHBeINTEe KOHKPETHEIC IPHMEPHI.

Tema 3. HenpepbIBHBIE YIyUIlIeHHS B YIIPaBJIeHUH ONepPandsiMu

Bompocs! 11 caMOCTOSTENbHOI MTOATOTOBKU K JUCKYCCHU

1. KakoBbl TeHIEHIIUN pa3BUTHS M HENPEPHIBHOIO VIYUIIEHUS B YIPABICHUU
OTlepaIsIMU B YCIOBUSX MHTCHCHBHOTO M3MEHEHHS Ccpelbl B KOTOpOH (hYHKIIHOHHPYET
COBpEMEHHOE TIpeAnpusiTue?

2. TeHaeHIIUU pa3BUTUA U U3MEHEHHS HEMPEPHIBHOIO YIYUNIEHHS B YIPaBICHHU
omeparusMi B TIPaKTHKe POCCHICKUX U 3apyOeKHBIX KOMITAaHUIT B YCIOBHSX HHTEHCUBHOTO
HU3MEHEeHHS CpeJlbl B KOTOPOil (DYHKIOHUPYET COBPEMEHHOE TPEANIPUSTHE.

3. TQM: cymHOCTh, IPUHITHIIBI POCCHIICKas M 3apyOekHas IIpakTHKa Iepexojia K
CTpaTeTrnu HEPEPBIBHOTO YIyUIIEeHHUS.

4. Packpoiite 0coOEHHOCTH OpPraHM3AIHMOHHBIX IIepeMeH IMpH pealt3aliu cTpaTerts
Kaiinzen.



5. OmpIT peammzanun cTpaTerun Kaii3eH pocCHICKUX H 3apy0eiKHBIX KOMITaHHIH

6. Crpaterus 5S: CYIOIHOCTh, IPHHIMIBI pOCCHIICKAasd M 3apyOeKHasd IIpaKTHKA
peam3auu

7. Total-TPS mnpousBoacTBeHHas cTparerus 1oiloTa: CYIIHOCTh, IIPUHITHIIBI
poccuiicKas U 3apyOekHas MpaKTHKa PeaTH3aIlHH.

8. PackpoiiTe CyIIHOCTh, IPHHITHIIE CTPAaTerHH bepeKInBOe MpON3BOICTBA

9. Poccmiickags u 3apyOekHas MpakTHKAa pealH3allHH CTpaTeTrnn bepeXInBoro
IIPOU3BOJICTBA

3aganue qad aHaansa 3.1.

Ha ocHoOBaHHMH MJaHHBIX O IPEANPUATHH OTHOCANIENCS K IpeaMeTHOH obdiacTu
HCCIe/IOBAaHUS Balleil MarucTepckoil JHCCepTaly, MpOBeAHTE aHaau3 M 00OCHYITE
BO3MOJKHOCTh BHEJPEHUs KaKOM-THOO M3 CTpaTerHil HEIpepslBHOTO yaydiieHHA. Kakme mpn
ATOM PUCKH BO3MOKHBI, KAKOBBI 3aTPaThl U KaKHe BO3MOJKHBI BAPHAHTH UX CHHKEHUS?

OleHOYHBIE MaTe pHAJIBI IPOMEKYTOTHOI aTTeCTAIUH

3aganne mpoMekyTOUHOM aTTecTanmmuu Nel.
IIpoBecTn aHamM3 W MPENCTaBUTh pPe3yAbTAaThl B BHJE IPE3CHTAIMU [P IIPUSTUS
BXOJISMIETO B IpeIMETHYIO 001aCTh HCCIIeIOBAaHNS MaruCTePCKOil TUCCepTaIiuu

1. IIpoBecTu aHaiM3 yIpaBieHUS ONEpallMsIMU KOMIIAHHH HCIOJIB3YA aHAJIHTHYECKYHO
KapTy).

2. OOocHyiiTe 1e/l1eco00pa3HOCTh IMPHMEHSEMBIX METOJ0B H  HHCTPYMEHTOB
HEIIPEPhIBHOTO yIydlIeHU]

3. CwmopemupyiiTe BHEAPEHNE CTPAaTET NN HEIIPEPBIBHOTO YIYULIEHUS.

4. TIpomsBeauTe pacdeT BO3MOKHOTO 3 eKra U 3aTpar

5. CwmopaemupyiiTe aITOPUTM (CXeMY) IMIPOEKTa pelICHN;

6. CocraBpTe OIEpaIHOHHBIN IUTaH (JOPOMKHYIO KapTy) IO oOecledeHHI0 YIpaBIeHHS
IIPOEKTOM

Pe3y.]'leaTbI npeacTaBuUTh B BHIC¢ IIPe3cHTAIlHH, BRJIOYAKO Il Cleayrwiime
RKOMIIOHCHTDI:



1. AHaauTHYeCKAadA Kapra

ITPOBJIEMMA(BI) IHPHTYMHBI

PEHNIEHUA



2. AaropurM (cxeMa) NpoeKTa

3. OnepalnHOHHBIH IJIaH (OPOKHAA KapTa) 10 00ecIeYeHHI0 VIIPABJICHH MIPOEKTOM

HauMeHOBAHHe 3TaNa

OIHTEIBHOCTE

IHHKIA

(pad.oneii)

Ol0mKeT

0:KHIaeMBIH
pe3yabTaT

BHI
KOHTPOJIA

OTB-HBIH

(®.1.0.)

I'padHK BLINOTHEHHSA HPoeKTa

HTOT'O




3agaHne MpoMesKYTOUHOH aTTecTammn| Ne 2,
IIpoanam3upyiiTe CTaThIo.
1. IIpoBecTu aHanu3 YIpaBIE€HHS OIEpalsIMU KOMIIAHHH HCIOJb3YS aHAIUTHYECKYIO
Kapry).
2. OOocHyiiTe  1enecO00pa3sHOCTh NPUMEHSEMBIX  METOOB M  HHCTPYMEHTOB
HEIIPepLIBHOTO YIyUYIIeHUS]
3. CwmopemupyiiTe BHEAPEHNE CTPaTeTUH HEIPEPBIBHOTO YIYYIICHUS.
4. TIpousBeaure pacdeT BO3MOKHOTO 3dekTa u 3aTpaT
5. CwmopaemupyiiTe alropuTM (CXeMy) IpoeKTa penteHus;
6. CocTaBbTe ONEPAIHOHHBIN IUIaH (JIOPOKHYI KapTy) M0 oOecHedeHHI0 YIpaBICHUS
IIPOEKTOM

ITpucopuni Ilomemkun: «Kumaiickaa 001vHUUA — 3IMO OusHec-Kkelc 0J11 y4eOHUKA
10 MEHEOHCMEHNY)

Hamr wenoBek B Kutae — Biajienelr dyaitHoro nutepHeT-marasnda RealChinaTea.ru 3a6omen
U OTIpaBWICA B MeCTHYK OOJbHHITy. Ho mpocTo Tak JeunuThcS He MosKeman. H3ydmn
«IIPEUIPUATHE 10 H3JICUCHUEO OOJIbHBIX)» U JIETTUTCS BBIBOIAMH.

He Tak jgaBHO 9YTO-TO HAUIOMIJIOCH B MOEM MOJIOJOM opraHu3Me. UTO-TO MONDIO He TaK.
S mojenwica CBOHMH OIIaceHHAMH c cympyroil. OHa B3sila MeHS 3a pyKy U 0e3 pa3roBOpoOB
oTBela B 00pHHITY. B Kapmonoruro. Tak s BIepBble oKa3alcs B KHTaliCKOM T'OCIIHTAIE.

Kuraiickag OoJIbHHIIa MPOH3BEJa HA MEHS HEH3ITIaauMoe BIedaracHne. CBOUM pa3MaxoM.
Pasmepom. PazymHOCTBIO. 11 TIpOITyCKHOIT CITIOCOOHOCTBIO.

310 3aBoj. I'mrantckas ¢adpuka. Ilpeampusarie mo u3Ie4eHU0 OOIBHBIX. TYT — BBICIIHI
MIDIOTK B OpTaHH3aIlH, paclpeae]eHHnH ¢ OOCIY:KHBAaHHH deJOBeKO-oToka. Jlymaro,
4YTO KUTaiicKas OOJbHHUIA (KaK KOHIISTIIHS) 3alIPOCTO MOIKET CTaTh OM3HEC-KeiicoM ISl OJJHOTO
U3 TIEPEIOBBIX YIEOHHKOB 110 MEHE/DKMEHTY.

B xuTaiickoit 00JIbHHIIE HEBEPOATHOE KOJIHIECTBO MAIHEHTOB.

Croda, Kax & OPOHKY, CINEKarnca 00IbHbIe CO ece2o 20poad.
TTomHBIE KOPHIOPEI, TIEperpyKEeHHbBIE JTH(THI, MOITHBII I'yJI BO3JIe PETUCTPATYPHL.
B

e ! . i
Ha nepeviii 632190 COGPUIEHHO HENOHANHO, KaK MOJICHO KAYecheeHHO
obcayxcums Mmakoe Koauvecmso modeil. Ho npucitompesuiucs, HauuHaellb



??OHJ‘.!‘.H(TH.’!‘), KAaK ece 3mo I}’Ci‘.’.’p.OQHO.

ITomayiass B OONBHUIY, TepBOE€, UTO BBl JOKHBI CJelaTh, — 95TO 3aBECTH IUIACTHKOBYIO
KapTouky. TyT BCce — H Ballld JIeHBIH, U HCTOPHA Ballleil 00Ne3HH, W PEIeNnThl Ha IOIydIeHNe
nexapcTB. Omepanus 1Mo opOPMIEHII0 KapTOYKH 3aHHMAeT OJXHY MHHYTY TPHJINATh CEKYHI.
CyMMa, KOTOPYIO BBI KJIajileTe Ha KapTOUKY, MOKET OBITh JIF0OOIL.

C »Tolt KapTOUKOil BBl OTIpaBIsgeTech B Hy’KHOE BaM OTJelIeHHe. B oT/leIeHHIX — MoJITopa
JlecsaTKa KaOHHeTOB, TIJle NPUHHAMAIOT BpadH OJIHOH crHenuaibHOCTH. IlonTopa JecsATka
TepareBTOB, KapIHOJIOTOB WIH, HAIIPUMEP, YXO-TOPI0-HOCOB. TyT OopraHH30BaHa 3JIEKTPOHHAS
ouepeNb W YCTaHOBIIEHAa COTHS Kpecel, Kak B a’pomoprax. I jmake cBapiImBple 0aOyIIKH
U3 JIepeBHH He MOT'YT HailTH THOBOJI, YTOOBI HMOPYraThCs ¢ COCEIMH, IMMOTOMY UTO BCe PEIIatoT
nudpsl. Ha 37eKTpoHHOM Ta0I0 Kask bl IMMalMeHT BHJANT, B KaKoil KaOMHET OH IOieT, Korjaa
U 32 KEM.

B xabuHeTe Bpad BcTaB/IgeT Ballly KapTOUKY B KOMIIBIOTEp H BHIHUT Bac HackBO3b. HaunmHas
OT Ballero MMeEHH, 3aKaH4MBasg BallUMH MpoOjeMaMH, ¢ KOTOPIMH BBl 0O0pallaiich
B ITOCIEeHUIT pa3. HUKaKuX TeTpajioK, KapaHIamieil H CKperokK.

Bpau Bac BBICIYIINBaeT, 3aJlae€T CBOH BOIPOCHI, a IIOTOM OTIIpPaBlISeT Ha aHaIH3bL BbI
MoJydaeTe CIIHCOK KaOHHETOB H OTIIPaBIIIeTeCh B YBIIEKaTe IbHOE MYTeIIeCTBHE IT0 KOPHUIOopaM.

L= T'uranrckas odepelb JIBHKETCA
CO CKOPOCTBIO MEJUIEHHOT 0 Ilemiexo 1a. Bee
9T0 paboTaeT, KaK aBHAIHOHHEI ITyTIeMeT.
Ha 1o, 9TOOBI cHaTh KpOBb, o IOTPATHII
COpOK ceKyHJI. PesympTaTel aHamm3a
MOATPY3WINCh  Ha KOMIIBIOTEp  Bpada
K KOHITY pabodero JIHA.

KaOuner (mooporpadun MHe
CHHUMAaTh He paspenmian. Ho BBRIITIIANT OH
BHyIIalOIe. ABTOMaTHUeCKas  JIBEPb,
OThe3KaroImas B CTOpOHY, Bpad
3a TOJICTEHHBIM CTEKJIOM, Cepble aIlllapaTkl.
3anwm, pasjielmich, BJIOXHYJIH,
BBIJIOXHYIIH,  OJEeNHCh, BBINUIH. /J[Be

4 : MUHYTHI COPOK CEKYHI.
: IToToM OBLIH ellle KaKHe-TO KaOMHETHI.
wwWwirea | gliiasi / || . Kommbrotepsl. Ckanepsl. ¥Y3H cepana.

Tax eviznadum xaburem, 20e coaiom xposb u3 natvya. Tym A B KOHIIe Ha MEHS HaBECHJII II0JITOpa
00HOEPENMEeHHO KOTIoMm Naiblibl 60cenb Aledceciep. JecaTKa JaTIUKOB, TOOKITFOTHIIH
UX TPOBOJAMH K HEOOJIBITIOMY MEeHATy U IIOBECHIH 3TOT ITEHAI MHE Ha TOSC.

Tax y KHTaHIBI CMOIJIH YCTPOUTH, YTO BCE caMble MOIIHBIE MPOEKTEl V HIX IIPHHAJUIEKAT
I VIPABISIOTCA TOCYIAapcTBOM. B rocymapcTBEHHBIX YUPEKISHHSX BOOOINEe Bcerja Kakoii-
TO CyIepMeHeKMEHT. Il rocyiapcTBeHHbIe OOJBHUIIBI TOMY ITOJATBepiKaeHHe. Kpome ToOTO,
HH y OJIHOIl YaCTHOI KIMHHUKH He XBaTUT (PUHAHCOBOTO pecypca, YTOOBI OOECHeUHTh TaKOi




YPOBCHb OCHAaIIICHHA.

1 He BaxkHO, qeM BEI
3aHIMAEeTECh U CKOJIBKO
3apabarbBaeTe. Ecam yBac dTO-
TO CTYKHYJIO B OpraHum3sMe, BBl BCe
paBHO, CKOpee Bcero, oOpaTHTeCh
BTOpoiuckyww OompHuIy. IIpocTo
IOTOMY YTO TaM JIy4IIe. Ona
KOHKYypeHTocmocoOHa. Ho kak OFITh, eclii BBI, HAIIpUMep, BIajiellel] aBHaKOMITAHHU H Y Bac HeT
HU BO3MOKHOCTH, HU KEJIaHHS CTOSITh B 0Uepe/IsaX BMecTe ¢ OabymkaMu U3 iepeBeHb?

BtoM ciydae B OoimpHHIlE mpeaycMoTpeHo VIP-ornerenme. KommdecTBo KHTaHCKHX
MUIUTHOHEPOB B aOCOTIOTHOM BBIPaKE€HHH WCYHCIIeTCS MIUIIHOHaMHU. PasymeeTcs, HHKTO
He HTHOPUPYET 3TOT CIIOi obIiecTra.

S mommen B VIP-oTnenenue
U MOCMOTpPENI, KakK BCE YCTPOEHO
TaM. DTO OTAelleHHe HallOMHHAeT
710001 YeThIPeX3Be3/I0UHOTO OTEN.

Croiika perucIpaiu,
JIEBYIIKU B YHH(pOpPME,
MIPUTIYIIEHHAS MYy3BIKa,

MpUBET/IUBBIE  JIOKTOpa. I[lpueMm
y Bpaua CTOUT B TPHU pasza JOpOiKe.
Ho amanm3el  BaM  Bce  PaBHO
MpuieTcs CllaBaTh B 00mUX

www.realchina.ru g | KaOHHeTax. HpH TOM

Booowge, VIP-omodeneHua ecmb & TH00bIX KUMAHCKUX VUPEeHCOCHUAX. 3a JIOTOJHUTEIbHBIE 100 toameii
Ymo obt  3mo  Hu Obilo. A noumu yeeped, UMO OHU ecHb  oaxce

& MiopbAIax BaM JAarOT CIICITHAJIBHOI'O YEIOBEKa

B YHH(OpME, KOTOpBII BOJIUT Bac
1o KabnHeTaM U oOBACHSIET ovdepenu, uro Bel VIP U 4TO y Bac HeT BpeMeHH KIaTb. Ouepe]ib
KHBaeT U He BoroeT. I 310 paboTaert.

51 He pa3buparoch B MEUIINHE, HO Sl MOTY OIEHHTH, Kak paboTaeT cucTeMa, ¢ TOUKU 3PEHHS
nocetuTend. 11 Ha MOII B3IV, 3TO O4eHb Kpyro. CoBpeMeHHas KHUTalicKasd MeIUIIHHAa — 3TO
MOTTHBEII W OTPEryJIHPOBAHHBIII TOCYNapCTBEHHBIII MHPOEKT. Takoil ke MONTHBIM, KakK U CeTh
a’poropToB. Takoll ke MOIIHBIN, KaK U ITayTHHA CKOPOCTHBIX aBTOIOPOT, IIOKPHIBAIOIIUX BECh
Kuraii. Taxoit ke MOIITHBIH, KaK H KUTalicKoe BBICIIee oOpazoBaHue. A TO U elle Kpyde.

OueHb 5MoIoHaTEHO? HO 1 BOOOIIE SMOIMOHATIBHBII HapEHb.

Pasymeercs, B KHTaAiCKOil OONBHHIIC HE OOXOMUTCS 0O€3 MECTHOH CHEINH(HKH. DTO OIHO
U3 TeX MeCT, TIJ€ BIUIOTHYIO CTaJKHBAlOTCAd HEBEPOATHO IIPOABHUHYTBII COBPEMEHHBIN
MEHEDKMEHT H KUTANCKas MEHTaIbHOCTb.

Uro g umero B BUAYy? bonbHUIIAa — 3TO HE a3pomopT, He TeaTp. Hapox TyT o4eHb IPOCTOI.
MHorune npuexail H3 OKpECTHBIX TOPOJOB U JepeBeHb. CTapHKHU C 3aIUICYHBIMH KOpP3HHAMH,
CTPOUTENN B KacKaX, KpecThsSHE, MOJIOJIble MaMali ¢ neTbMu. KaxIblil co cBoeil mpobiaeMoil.
HMeHHO TYT MOHUMAaEIllb, KaK BBIIJISAUT CpelHeCTaTUCTHYeCKUil Kurail.

HHorya TyT MOKHO YBUIETh, KaK KTO-HHOYIIb 3aKypHBaeT HPsSMO B KOPHJOpE OTJIEICHHS
Kapauoioruu. Inn ImroeT TATY4yro 3€I€HYI0 COILTI0 Ha HOJHUPOBAHHEII MpPaMOpPHBII HOI.
(ITreBaThca B KHTAMCKHX JEPEBHSIX — 3TO HOpMA. JTa HOpMa MyTemecTByeT 1o Kuraro c ee
BJIaJieTIbIIeM, Il ObI OH HU OKasaics.)

Wnu, Hampumep, MOKHO YBHJETh, KaK KTO-HHOYIb, CHAS B OuepeAd, YHCTUT MaHJapHH
HJIN apaxuc, H O9HCTKHU, pa3yMeeTcs, IeTAT Ha II0J.

Ho camoe mpHKOIbHOE TPOUCXONUT Y KabmHeToB Bpadeil. JIBepu B KaOHHETHI
He 3aKpbIBAtOTCSA. BO BpeMs mpreMa 0HH OCTaroTCs BeeTia OTKPBITHIMIL 110 (h3H-11y10.



BpeMs oT BpeMeHH, KOTJIa TOJIIa BJIaBIHBAacT camMa ce0s B KaOMHET, Bpad IMOJHHMACTCS
CO CBOET0 MeCTa H IPOMKHMH BBIKpHKAMH BBITOHAET BceX Hapyxky. HaOmromate 3a 3TuM
HeBepoATHO HHTepecHo. Koryja HacTama Mosg odepelb HATH K Bpady, i coOpal aHInIar
C BHEITHEH CTOPOHBI KaOHHeTa.

Ha cnenyronmuit aeHb $ SBIUICS B OOMBHHIYY IMOBTOpHO. Cranm naTtauku. I BCTpeTwiIcs
cO CBOHM BpadoM u3 VIP-oTneneHus.

i Al

BS’})OC.T(I}? u cmpozaa JK‘QH‘J'.{;‘HH‘(& C .ﬂﬁ.’;’Kh‘l.ﬂ 20710C0A.

OHa BHHMaTeJIbHO paccMaTpHBala pe3yJabTaThl MOUX aHAJIH30B, a IOTOM ellle pa3 u3Mepiia
MHe JaBeHHe PTYTHBIM 0apoMeTpoM.

IToToM pa3moxiuia Bce 3TH OyMaru Imepeio MHOI Ha cToJIe U cKaszaia: «Y Te0s TyT BooOmie
HH OJHOTO ITOKa3aTels, KOTOpBIi OBl BBRIXOIII 3a paMKH HOPMBI. J[aBlIeHHE B Mopsjke. PUTM
B mopsigke. Thl MOIOJIOM, 3/I0POBBIN JIA0BAll ¢ O4EeHbh CHMMIATHYHBIM cepneM. Jlydiiee, 9To ThI
MOXKeIb CcJielaTh JUIg cebs, — 3TO IepecTaTh IlepeXHBaTh U HauaTh BhIpabaThIBaTh B cede
9yBCTBO 0€30TBETCTBEeHHOCTH. He HepBHHYANl Tak CIUIBHO H3-3a paboThl. He mpuayMbiBaii
Hu4ero. o oMol U KHUBH IOJHOM, CHaCT/IMBOI JKHU3HBIO ! ».

C Tex 1mop MeHs HHYEro OOJIbIIle He OeCITOKOUT.

Kuraiickag OoJBbHHIIa U ee MeHEKMEHT IPOM3BEIH Ha MEHS T'PaHIHO3HOE BIIeUaTICHHE.
Ho onHoOro pasa MHe BIIOJHE XBaTWIO, YTOOBI HMOMYIUTH IIpejicTaBlIeHne. Bo3Bpamiarscs g Tyaa
He Oyy. CeroHs 3TO HE MOS BEUEPHHKA.

B) IlmaH mpakTHYecKHX 3aHATHI H IIPAKTHYECKOIl II0Ir0TOBKH II0 JHCIHILINHE (Ta0amIa

).

Tab6mauma 1. — Il1an mpakKTHYeCKUX 3aHATHH U MPAKTHIECKOH OATOTOBKH

Tema Jernun IIpakTnyeckne | IlpakTHdeckas | CaMocToATeIbHAS
3aAHATHS MOAr0TOBKA padoTta

Tema 1: PazButne
YIpaBICHUS
oTlepanmsaIMH Kak
00J1acTH 3HAHHI H 2 4 4 10
mpeaMeTa
MPaKTHIECKOil
IeSTeIbHOCTH

Tema 2.
OrnepanuoHHas 2 8 8 20
CTpaTerus KOMIIaHHH

Tema 3.
HenpepriBHBbIC 4 8 8 20
YIYUYIICHUS B




yIIpaBIeHUN
oneparusIMu

Brinmonenne

HTOTrOBOT'O 3aJaHHs
TPOMEKYTOTHOMI - 30
aTTecTaI[un

HUTOI'O g 20 20

r) MeToamdeckue yka3aHHSA II0 OpraHU3aIINN CAMOCTOSATEIFHOI PaboThl CTYISHTOB.

B pamkax ocBoeHHs JUCIHILTIHBI IPETyCMOTPEHO JIBAa BHUIa CaMOCTOATEIHHOM paOoThI:
ayINTOpHas W BHeayIHTOpHas. AYIHTOpHAas CaMOCTOSTENIbHas paboTa IO JHCIHIUINHE
BBITIOJIHACTCS Ha YIeOHBIX 3aHATISAX IO/ HETIOCPECTBEHHBIM PYKOBOJICTBOM IIperofaBares u
IO €TO0 3aJIAHISM.

OcHOBHBIMH ~ (OopMaMu  CaMOCTOSITETbHOH  padOTBl  CTYAGHTOB C  YJacTHEM
MpeTofiaBaTeNeil SABIAIOTCS: TEKYIIHe KOHCYIbTAIlUM; KOJUIOKBHYM KakK (opMa KOHTPOJIS
OCBOEHHSI TEOPETHYESCKOTO COMEP/KaHIs JAUCIUIUINH; MpHeM H pa3bop AOMalIHUX 3ajaHuii (B
Yachl IPAKTUIECKIX 3AHSTHI ).

BHeaymuTopHas caMocTOSATeNIbHAs padoTa BHIMONHAETCA CTYACHTOM II0 3aaHHIO
MpeTojIaBaTesl, HO 0e3 ero HelocpeICTBEHHOTO YIacTHd.

OcHOBHBIMH ~ ()OPMaMH  CaMOCTOSTEIbHON  padOThl  CTYJAEHTOB 0e3  y4acTus
mperojaBaTeneil ABIOTCA: (HOPMUPOBAHUE U YCBOEHIE COJEPIKAHHS KOHCIIEKTA JIEKIHil Ha
0aze peKOMeHJIOBaHHOI IIperojiaBaTelleM Y4eOHOH JHTepaTypbl, BKIOYas HH(POpPMAIMOHHbIE
oOpa3oBaTellbHBIE pPecypchl (AJIEKTPOHHBIE YUeOHHKH, 3JIeKTPOHHBIE OHOMHOTEKH H Jp.);
MOJTOTOBKA K MPAKTHIECKUM 3aHATHAM; aHATH3 JAEJIOBBIX CHTYaINil (MHHI-KEHCOB).

12. IlepedeHb yueOHOI JHTEePATYPHI H pecypcoB ceTH HHTepHeT

a) OCHOBHas JINTepaTypa:

—  Yeiz P. b. IIpou3BoACTBEHHBII H ONMEPAIMOHHEI MeHEKMEHT : IMep. ¢ aHri. /
Puwapn B. Yeiiz, @. Pobepr [[xkeiiko03, Huxomac /K. AxBmraHo. - MockBa [u jnp.] :
Junanextuka, 2019. - 1094 c.: wi., Tabm.

— Crepmroa A. H. OnepariuoHHbIN (IIpON3BOJICTBEHHBI) MEHEUKMEHT . yueOHOe
mocodme : [I1 CTYIEHTOB BY30B, OOyYarONMXCS IO CHenHadbHOCTH "MeHeKMEHT

opraumzamun’ u HanpapieHno "MeremkMenT"'] / A. H. Crepnmurosa, A. B. ®@enp. - Mocksa :
HNHOPA-M, 2010. - 185, [1] c.: puc., Tabm. - ( Briciee o6pa3zoBaHiie )

0) TOMOIHUTEIbHAS JTHTEpaTypa:

— VmpaBieHHe KU3HEHHBIM ITHKIOM KopropamuH : [mep. ¢ anri. | /Mixak K. Amisec.-
CII6. [u ap.] : ITurep , 2008

— IIIBab K. YeTBepTas mpoMbIILIEHHAS peBOJIOIHS : 1iep. ¢ aHrI. / Kirayc I11Bab ; [oTB.
pen. A. MepkypeeBa] ; Coepbank. - MockBa : Dkcmo, 2016. - 202, [3] c.: w1, Tabm. - (
Bubmorexa Coepbanka ;1. 63:)

—  Jlefiron M. C. IIpocto 00 Agile : mep. ¢ anri. / Mapk C. JlefitoH. - MockBa : DKCMO,
2017. - 430, [1] c.: m1., Tabi1. - ( bBubniuoteka Coepbanka ;T. 76: )

—  Jxadd Cazeprenn, «Scrumy»,bepekiInBoe IPOH3BOJCTBO : KaKk H30aBHTHCS OT
IMOTEPh H JOOUTHCS MPONBETAHUSA Ballleil KOMIAHHM : mep. ¢ aHMI. /J[xeiimc Bymek, J[3HHET
JxoHc ; [Hayd. pex. FO. Amep]|.- Mocksa : AnbruHa [Tabmmep , 2017

— DBepesxmBoe MPoM3BOJICTBO + IIecTh CHIM B cdepe YCIyr :@: Kak CKOpPOCTh
OepeKIMBOro MPOH3BOICTBA H Ka4eCcTBO IIECTH CUTM IIOMOTAlOT COBEPIIIEHCTBOBAaHUIO OM3HECa :




mep. ¢ anra. /Maiika [Ixopmx ; [Hayd. pea. C. Typko] ; Coepbank.- MockBa : ManH, 1IBaHOB 1
Depbep , 2011

— Pa3ButHe NPOU3BOICTBEHHBIX CHCTEM: CcTparerus Omn3Hec-ipopbiBa. KaiizeH.
JInpepctBo. bepeximBoe mpoussojactso /[ITaptun P. B., I'yas H. A., Koragpatees 2. B. u 1p.] ;
mox obmr.pea. A. bapanosa, P. Hyraiioexosa: Cankt-IlerepOypr [u ap.]: ITurep, 2015, 272 c. nir.

B) pecypchl ceTn FIHTepHeT:

— OTKPBIThIE OHJIANH-KYPCHI

— XKypuan «3kcmept» - http://www.expert.ru

— Odunuanpapiii caiit @ejepalbHOH CIYKObI TOCYJIapCTBEHHOH CTAaTUCTHKH PO -
www.gsk.ru

— OdummanpHblii caiiT BcemupHoro 6anka - www.worldbank.org

— Obmepoccuiickas  Cerb KoncynprantlLmoc CrpaBouHas IpaBoBas cHcTeMa.
http://www.consultant.ru

13. IlepedyeHb HHPOPMANTHOHHBIX TEXHOJIOI Hil

a) JUIIEH3NOHHOE U CBOOOIHO paclpocTpaHsaeMoe MporpaMMHOe o0ecIieueHue:

— Microsoft Office Standart 2013 Russian: makeT mporpaMm. BKIrOYaeT HpHUIOAKEHIS:
MS Office Word, MS Office Excel, MS Office PowerPoint, MS Office On-eNote, MS Office
Publisher, MS Outlook, MS Office Web Apps (Word Excel MS PowerPoint Outlook);

— IYOJIMYHO JIOCTYITHEIe 00IauHble TexHomoruu (Google Docs, SIHIeKe AUCK U T.IL.).

0) nH(OpMaITHOHHEIE CIIPABOTHEIE CHCTEMEI:

— DIIEKTPOHHBII KaTrajor Hayunoit OHOIMOTEKH [TV -
http://chamo.lib.tsu.rw/search/query?locale=ru&theme=system
— DIeKTpOHHAA onbmioTeka (pemo3uTopHii) [Ty —

http://vital.lib.tsu.ru/vital/access/manager/Index
— 3B C Jlausp — http://e.lanbook.com/
— 9BC KoHCyIbTaHT CTYyAeHTa — hitp://www.studentlibrary.mu/
— ObpazoBarenpHas wiatdgopma FOpaiit — hitps:/urait.i/
— 3BC ZNANIUM.com — https://znanium.com/
— 2BC IPRbooks — http://www.iprbookshop.ru/

14. MaTepHalIbHO-TeXHHYeCKO€e 00ecmedeHHe

AyIUTOpHH NI TIPOBEISHU S 3aHATUI JIEKIIMOHHOT O TUIIA.

Aynutopun IS TPOBENEHHS 3aHSATHI CEeMHHApCKOrO0 THIA, HHIUBHIYalIbHBIX W
TPYNIOBBIX KOHCY/IbTALUI, TEKYIIET0 KOHTPOJIS H MPOMEKYTOYHOI aTTeCTAIlHN.

ITomemieHns A caMOCTOSITENbHON paboThl, OCHANIEHHBIE KOMIIbIOTEPHON TEXHUKOH U
ocTynoM K ceTu HTepHeT, B AJIEKTPOHHYIO0 HHGOPMAIOHHO-00pa30BaTelbHYIO cpeay U K
UH()OPMAITHOHHBIM CIIPABOYHBIM CHCTEMAM.

15. HadopMmanus o pa3padoTdynKax
I'epman Mapus BukTopoBHa, J-p 3KOHOMHYECKUX HayK, JIOLIEHT, Ipodeccop Kadeapsl
CTpaTerndeckoro MeHe[’KMeHTa I MapKeTHHTa



