Yu4ensiii coBeT TOMCKOro rocyJapcTBeHHOI0 YHHBEPCHTETA

PEINIEHUE
o Bompocy «/HHOBaIMOHHO-TEXHOJOTHYECKas NeSTeNBHOCTh 11 Y: COCTOSHUE, IPOOIeMBbl U

TEPCIIEKTHBBI»
ot 25 oxts6pst 2017 r., mpoToxos Ne9

3acoymaB cooOIleHHEe MPOPEeKTOpa II0 HHHOBAIMOHHOW mesTeasHOCTH 1IY
K.O. bensaxoBa, Y4ueHsIif coBeT OTMeYaeT, YTO HHHOBAMOHHAs AesTenbHOCTh B 2017 romy
IIPOBOAMJIACE B COOTBETCTBHM C OCHOBHBIMU HaIpPaBIECHUSMH, YTBEP)KICHHBIMH Y YCHBIM
Cosetrom TI'Y B 2016 roxy A HHHOBAIIMOHHOM NS TEIBHOCTH.

B 2017 romy mpomomkeHa paboTa IO pa3BOpavYMBAaHHIO CEPBHCHOM MOJETH pabGOTHI
VIIpaBieHUs WHHOBaLMSIME B cdepe HayKd, TEXHHUKM H TexHonormii TI'Y. JInd moBEIHIEHHS
Y3HaBAaEMOCTH B OM3Hec-cpefie ocoboe BHHMaHHE OBUIO yneneHo paboTe ¢ IMpoMIIapTHEpaMH,
KaK B YaCTH IIOATOTOBKM IIPOEKTHBIX KOMaH[I, TaK U IIOUCKa U CO3JaHUs TEXHOJIOTHMH IO 3aKa3
[IPOMIIAPTHEPOB, PEINEeHNH UX 3aqad. [ nuBepcudUKaIyy T0X0I0B YHUBEPCUTETA IIPOBEIEHA
pabora 1o cozganmro BeHuypHOro dorna TI'Y - mepBoro $hoHIa ¢ HEMOCPEICTBEHHEIM YIaCTHEM
YHHUBEPCHUTETA B KAYECTBE YUPETUTENS.

OcHOBHOE BHHMaHKE OBLIO COCPEOTOYCHO HA YETHIPEX HAPABICHUIX:

1. PaspaboTka 1 BHEAPEHHE TpeKa TEXHOJIOTHYECKOrO IpeapUHAMATENLCTBA. PaboTa ¢
TaJlaHTaMH U IIPOEKTaMK/KOMaHJaMH B chepe TeXHONIOTHYECKOTO MPEANPUHAMATENLCTBRA.

Jing wHMOpanuE OU3HEC-IIPOEKTOB, DPasBUTHS NPEANPUHUMATEIBCTBA, YHHBEPCHTET
peamm3yeT TPEK pPa3BUTHS CTYAEHYECKOIO TEXHOJOTHYECKOTO INpeNIpHHAMATEIbCTBA (ydeT
IPENIPHHAMATENBCKOM ~ AaKTMBHOCTH  CTYZEHTOB M MOJIOOBIX  YYEHBIX; MOPTHOIMO
NpeIIpUHAMATEN KaK BKJIAABIIN B JUILIOM; ITaH MEPOIPUITHH IO CO3MaH¥sI OM3HEC-TIPOEKTOB
w3 HUP u T.0.) u comefictByer B (OPMHPOBaHWH OW3HEC-MPOEKTOB B IIOAPAa3JeTIeHHAX
(o6y4eHme, TOArOTOBKA KOMAHJ] CTAPTAIIOB, IIOUCK GDHHAHCHPOBAHKS U T.1.).

2. Pabota ¢ mapTHEpaMH - IPOMBINIICHHBIME, HHCTUTYTAMH Pa3BHTHS, OHIAMH.

3. Coznanve BemaypHoro ¢omma ¢ ydactueM TI'Y u pasBuTHE CHCTEMBI BEHUYPHOIO
buHaHCHPOBAHMSL.

4. Yrpapnenue 00beKTaMK HHTEIUIEKTYaIbHOM cobeTBennoct TI'Y (OUC).

4.1 B 2017r. Beinenens! kareropuu OUC:

1) obbexter YIC, momygennsle B pamkax @I, mocranosnenus IIpasurenscrBa PO Ne
218, o0s3aHbl MPOXOMMTH IIPONIENYPY PETHCTPAINM, OLEHKA HEMATEPHAThHBIX AKTHBOB K
IOCTaHOBKM Ha OanaHC (3a mckmodeHHeM o6bekToB MC, mepemaBaeMBIX IIO JOrOBOpaM
OTYYXIEHHMS), IOJJIEPKAHNS B CHIIE BECh CPOK, JIUIIEH3UPOBAHHS;

2) obwektel MIC, BO3HUKINHE B paMKaX «MHUIIMATUBHEIX PabOT» JOJDKHBI OBITH OICHEHE
Ha NIPEAMET IOTeHIMala KOMMEpIHAIU3alul B 00 NepefaHbl IO JIOTOBOPaM OTYYKICHHS,
JIUIEH3UPOBAHUS (BKIHOYAT HHCTPYMEHT OTKPHITas THIIEH3HSA»), TU0O0 CHATEI ¢ 6yXTanTepcKoro
ydeTa C IpEeKpalleHueM INOoAnepXkaHus B cuie. BHOBR momywaemsre o6wsektsl MC B pamkax
«MHUIUATHBHBIX PaboT» MOJDKHEI IPOXOJUTH OIEHKY 0OBEKTa U IIOCTAHOBKY Ha GyXIanTepcKuit
Y9eT TOJIBKO MPH IOArOTOBKE K JIMIEH3UPOBAHUIO HITH IIPOJAXKE.

4.2 Jlns MHANMANMY TPOLecca CO3MAHMs MaTbIX HHHOBALMOHHBIX IpemnpuaTai (MUII)
u peructpanun obbextos UC mpenmonaraercss Co3faHHE aKTYalbHOTO PEECTPa OTKPHITBIX
manensuity (OUIIC), nposenenne ayxmmona OMIC. VHUBEpCHTET y4acTByeT B CO3JaHHH 5
MMUII & rox, nons TI'Y menee 49%, ocransasiv MUII — npefjocTaBiIeHAE ITAIICH3MIA.



B crmemyrommem 2018 romy miaHHpyeTCS IPONOIDKHTE M Da3BHBATh IEPEUHCIICHHBIC
HaIpaBJICHUS AESITEIHHOCTH.

OcHOBHEIE IPOOJIEMBL:

1) TpebyeTcss BHeJpeHHE CHCTEMBI ydeTa aKTHBHOCTEH II0 TEXHOJIOTHYECKOMY
PEeINPUHIMATENHCTBY CTYICHTOB M MOJIOABIX Y4eHbIX T1'Y, HOArOTOBKA KapThl MEPOIPUATHN
JUTS CO3JTaHUs TOPTGOIHO IO TEXHOJIOTHIECKOMY IPEAIpUHUMATENHCTBY;

2) cotpynauku TI'Y mperMyIIecCTBEHHO CO3IAlOT YacTh TEXHOJIOTMH W/WIM HOBOTO
POAYKTa, KOTOphIe HEOOXOMMO JT0paboTaTh A0 FOTOBBIX TEXHOJIOTHH/IPOIYKTa, IPUTOIHBIX K
KOMMEpIHATHU3allNHT;

3) BBICOKas CTOMMOCTh PETHUCTpAIldM, IIOCTAHOBKM Ha OyX.y4eT U NOIAEp>KaHHS
o0wexToB UC;

4) HeT «KapT mapTHepay», CO3JaHHBIX HAa OCHOBE aHanmu3a «Ooieit» u mpobieM mapTHepa,
HET MOHUTOPUHTA TaKMX KapT;

5) Her cucTeMBl CGOpPMHPOBAaHHOTO 3aKa3a OT phIHKA, cinabas BKIFOYCHHOCTH
nabopatopuii 1 neHTpoB TI'Y B BEITOTHEHHE UCCIICIOBAHMIM IO 3aKa3;

6) Mayple MHHOBAIIMOHHBIE IIPENIPUATHS, CO3JaHHBIE ¢ ydacTmeM 11Y, HE HMEIOT
000pOTOB HM3-32 OTCYTCTBHSI PHIHOYHOTO HIpPONYKTa W HETOTOBHOCTH KOMAH][ 3aHHMATHCS
IIPOJBKEHUEM IIPOIYKITHH;

7) HET KyJIbTypHl paboTel noapaznenenuii TI'Y ¢ BEeHIYpHBEIME HHBECTHIIHSIMHE.

Yu4eHblii coBeT pemmi:

1. Ono6puth OCHOBHEIE HaNpaBICHUS HWHHOBAIHOHHOH aesrensHocTH B 2017 roxy,
YTBEPAUTH IIPEIIIOKEHHBIE IIPUHIUITEI paboTEI B chepe HHHOBAIIHOHHOM meaTenbHocTH TTY.

2. Pa3pabortaTh «KapThl IapTHEPOB» (MPOMBIIUICHHBIX TAPTHEPOB, IIPENIPUITHIA
PEabHOTO CEKTOpa JKOHOMHKM, HMHCTHTYTOB DPa3BUTHS H T.JI.), C KOTOPBIMH 3aKIIOYEHBI
COIVIAIIEHHs O B3aUMOJCHCTBUH, aKTyalIU3UpOBaTh IUIaH paboT Ha OCHOBE aHaIM3a «Ooyei» u
mpobieM maptHepa. PaspaboTars IUlaH IO TPUBIEYCHHIO W paboTe ¢ MOTEHIMAILHLIMHA
IIPOMITapTHEPAMH.

Omeemcmeennvie: T'onoBaroB M.A., HavanbHUK YrpapieHds HHHOBarmaMu 1TV,
Maxoseesa B.B., HauanbHUK YIIpaBIIeHAs CTpaTermdeckoro napraepersa TIY.

Cpox: no 15 saBaps 2018 1.

3. IIposectm paboTy mo BHeApeHHIO JIOpOXKHOH KapThl IO TEXHOIOIMYECKOMY
npennpuHuMarenscTBy B TI'Y B cooTBeTcTBHHE ¢ mopydeHueM llpencemarens IIpaButenncTsa
P® JI.A. Mensenena (IIpotokxon 3acemanums mpesumuyma Cosera mpu Ilpesmmente PP mo
MOJEpHU3AINHA SKOHOMHKH ¥ HMHHOBAIlMOHHOMY pa3BuTuio Poccuu ot 25.05.2017 Ne2), B T.u.
paspaborare “Kapry Bo3MoXxHOCTEH B cepe wHHOBanmit u npequpuHaMMaTenseTsa TIY” s
CTYIEHTOB, aCIIHPAaHTOB ¥ MOJIOABIX Y4eHbIX T1'Y.

Omeemcmeennvle: babkura O.B., 3am.popekTopa [0 HHHOBAI[MOHHOM AEATEILHOCTH
ITY, Cyxanosa E.A., 3am.nipopektopa no y4de6uoit pabore TI'Y, 'omosatos M.A., Ha9aIbHHK
Vnpasnenus urHOBammsmu TT'Y.

Cpox: no 01 mHosi6pst 2018.

4. Paspaborate mad paboOT IO BBUIBICHHIO W IOATOTOBKE IPoekToB TIY mid
BCHYYPHOI'0 HHBECTUPOBAHHKS (BKJXOYas HHBECTHINH OT Beruyproro douna TI'Y). Ilnan paGot
JOJDKEH BKIIOYATh B Ce0f 0Opa3’oBaTeNbHYI0 KOMIOHEHTY (JIEKIMH Ui pa3pabOTYMKOB,
IIOATOTOBKA HMHBECTULIMOHHBIX aHAUTHKOB, TPEHHHIM H T.O.), HOPMATHBHO-IIPaBOBYIO



(IOAroTOBKa HOPMAaTHBHEIX JOKYMEHTOB TI'Y IO BBIABJICHWIO, YNMAKOBKE NPOEKTOB I
BEHYYPHBIX (DOHIOB pPOCCHIMCKOTO ¥ MEXIYHApPOIHOTO YPOBHEW; HOPMATHUBHO-IIPABOBBIE
JNOKYMEHTBI UL BBHILIATHl aBTOpaM BO3HAarpaXAEHWS M T.I.), TEXHOJOTHYECKYIO (CHCTEMY
ZI0pabOTKH IIPOEKTOB JI0 IPOTOTHUIIA C IENIBIO AEMOHCTPAIAH IOTEHIHATLHBIM HHBECTOPAM).

" Omeemcmeennvie: babkuna O.B., 3aM.IpopexTOpa 10 MHHOBAILMOHHOHN ESTEIHHOCTH
1T'Y, T'onoBatoB M.A., HavansHUK Ynpapieuus uaHoBamuamu TI'Y, Haraesa I'.H., riapHbIl
Oyxranrep TI'Y, Kortmap M.A., mavanermk IlpaBoBoro ympasmemms TI'Y, E.JO. Bpens,
HaYaJIbHUK YuebHoro ynpasienus TI'Y.

Cpox: o 01 cents6ps 2018 .

5. Paspaborate cucteMy ympaBieHHs 3HAaHHIMH K o0bekTamu VIC Ui BEITBICHHS
KOMMEPYECKHM 3HAYMMBIX KOHEYHBIX H IPOMEXYTOUHBIX DPE3YJBTATOB HAYYHO-TEXHUYECKOM
NEATEIPHOCTH, BOSHUKAIOIIMX IIPH BBHINIOJHEHHH JOIOBOPOB M IPaHTOB. JlopaboTaTh CHCTEMY
OLICHKH OOBEKTOB HHTEIIIEKTyalbHOM cobcrBerHOCTH B TI'V 111 HOCTaHOBKM Ha GajaHc,
CHATHS C y4YeTa U CIMCAHMs, IPOJAXH HIIH Iepejady II0 JIUIEH3UU Ha IIPOU3BOJICTBO.

Omeemcmeennvie: T'onoBatoB M.A., HaYaTBHHUK VYiopasnenus wHHOBamusMu TIY,
Haraesa I'.H., rmasmeit Gyxranrep TI'Y, Kormsap M.A., magansruk [IpaBOBOTO yIpaBIcHHS
TTY.

Cpok: 15 mronsa 2018 1.

6. Cosnmate pabodyro rpymmy i paspaboOTKM IIPEMIOXKEHHS II0 CO3JAHHIO OCHOB
HHQPAaCTPYKTYpHl JUIA YCIEUIHOTO BEACHHS MHHOBAMOHHOM mestenpHOCTH: BUIL, crCTEMEI
YIPaBJIECHHUS Ka4eCTBOM HAYYHBIX MCCIIEN0BaHuM, BIopo iuuensupopanus.

Omeemcmeennvie: T.C. KpacHoBa, Havanmsauk Hayumoro ympaemenms TIY, M.A.
l'onoBaroB, HavambHUK VYmpaBiueHus uHHOBammsME TI'Y, A.J. Ilorexaes, JAPEKTOP
Cubupckoro ¢pu3uKo-TexHuIeckoro uactuTyTa TI'Y.

Cpox: o 15 nosibps 2017 r

7. KoHTpOIIb 3a BEIIONHEHHEM PELICHHS BO3JIOXHATE Ha IPOPEKTOPa 10 HHHOBAHOHHOMN
nestenpHOCTH bemskora K.O.

ITpencenarens Yuéuoro coser

PEKTOP YHUBEPCHUTETA 3.B. lanaxunckuit

H.A. CazonToBa



