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1. Heasb o naaHupyemMbie pe3yJabTaThl 0CBOCHHS THCIHIIHHLI (MOAYIf)

[len1p10 OCBOCHHS AHCLUUILINHEI ABISACTCS (POPMUPOBAHKE CIEAYIOIIHX KOMIIETCHIHI:

— YK-2 — criocober ynpaBisTh MPOEKTOM Ha BCEX 3Tanax ero )KM3HEHHOTO [HKIA.

PesynpraraMH OCBOSHMSI JUCIUMILIMHEL SBJISIIOTCS CIEYIOIINE HHAHKATOPH! JOCTHXKEHHUS
KOMIIETEHLIHII:

—~VK-2.1. ®opmynupyer 1eidb TpoekTa, OOOCHOBBIBAET €ro 3HAYUMOCTH M

pealn3yeMoCTb;
— VK-2.2. PazpabarsiBaeT mporpaMMy JEHCTBHI MO pelIeHHIO 3a7a4 MPOeKTa C YUETOM

UMEIOIIHUXCS PECYPCOB U OTPAaHHYEHHH.

2. 3agaun ocBOeHHA THCIHMIAHLI

— OCBOUTH COBOKYIIHOCTh YHH(HIHPOBAHHEIX MOAXO0JOB, CTAHAAPTHU3HPOBAHHBIX HOPM,
IIpaBUJI, MCIOJIb3YEMBIX B COBPEMEHHOH IpaKTHKE YIIPABICHUSA MPOEKTAMH, B TOM YHCIE
METOMOJIOTHSI YIPABIEHHUS IPOEKTaMi H I'HOKHe M0/X0/bl Ha OCHOBE LEHHOCTEH U NPUHIAIOB
Agile

— HayunuThcs TpUMEHsAT: NOHATHHHBIN — ammapaT VYOPaBICHHS  MPOEKTaMHM W
HHCTPYMEHTapHil is 00OCHOBaHHS M MPHHATHA 3P(EKTHBHBIX YIPAaBICHUCCKHX pEIICHHN B
cdepe mpodeccHoHATBHOI JIeATeThHOCTH.

3. MecTo qucuMnaIHHbI (MOLY/I) B CTPYKTYpe 00pa3oBaTeabHoi NpOrpaMmMabl

,HHCIIHIIHHH& OTHOCHTCS K 0053aTEILHOM YacTH OﬁpMOBaTeJIBHOfT nporpaMMal.

4. Cemecrp(nl) ocBoenus 1 popMa(bl) MPOMEKYTOUYHON ATTECTANNM MO JHCUHILTHHE

CemecTp 2, 3a4er.

5. Bxoaubie TpeGoBaHus j1JIsI OCBOCHHS JIMCHHILIHHBI

JUtst YCIIEIHOTO OCBOSHHSI AUCIHIUIHEBL TPeOYIOTCS KOMIIETEHIIHH, C(HOPMHPOBAHHEIC B
XOJIe OCBOEHHUST 06pazoBaTEeNBHBIX MPOrpaMM MPEIIIECTBYIOMIEr0 YPOBHA 06pa3oBaHMHsL.

JUis  yCHemrHOrO OCBOCHHS AHCLMIUIMHBL TpeOyIOTCS pe3ynbTaThl OOY4YCHHS 110
creayromum auctmuinaam: «CoBpeMEHHBIH MHKPOIKOHOMIYECKHH ananu3y», «Cucremuoe u
KpUTHYECKOE MbllUIeHHe», « DUHAHCOBO-3KOHOMHYECKHH aHaIu3 /Uil OU3HEC-peIIeHUM».

6. fI3bIK peanu3auun

Pycckuii

7. O6beM THCHHIIHEB] (MOAY15T)

Oomas TpyI0EMKOCTE AUCITHIUTHHEI cocTarnseT 3 2.e., 108 gacor, H3 KOTOPEIX:
— nekuuu: 8 u.;

— npaxktadeckue 3ausrus: 20 4.;

O6neM caMOCTOATENEHOM paboTh! CTyAEHTa ONpeIeIeH YUeOHBIM IIIaHOM.



8. Cogeprapmne JHCHHILTHABI (MOAYJIS), CTPYKTYPHPOBAHHOE 110 TeMaM

Tema 1. CoBpeMeHHAasi KOHIENIHA YNPABJICHHS MPOEKTAMH.

Omnpenenenre W NPHU3HAKA MPOoeKTa. BHAbl TnpoekToB. CTAaHOBIEHHE W 3BOJOIMS
KOHICIIHH YMPABICHHsA MpockTaMH. PykoBojcTBa M cTaHAApTEl B OONACTH YyIIpaBlIeHHS
MPOEKTaMU: MPOEKT, OTACIbHBIE JIHIA, OPTaHU3AIMK. YTIPaBIeHHE ITHKIOM TIpoekTa. [Ipoueccsl
ynpasjieHus npoekToM. OdiacTy 3HaHuH 1IPOEKTa.

Tema 2. Opranuszamnns nmpoexra.

ITocranoBka wenw M 3amad npoekta. I[IpoekTHoe OKpykeHHE. 3auHTEPECOBaHHEIC
CTOPOHEI npoekTa. Beibop u dopmupoBanue opraHu3allioHHON CTPYKTYPHRI NpoekTa. Oprassi
pyKoBOZICTBA MpoekToM. [IpoekTHEIE PONIK B KOMaH/1a TPOEKTA. Y CTaB IPOEKTa.

Tema 3. [l1anupoBaHue NpoeKTa.

Onpenenenyne coaepkaHust U MPOAyKTa NpoekTa. JIoruka mianupoBanust npoekra. [Lnan
yIparjaeHus mpoekToMm. Mepapxudeckast cTpykTypa paboT mpoekta. MaTpuia pacnpeneneHus
OTBETCTBEHHOCTH. PaszpaboTka pacnucanus npoekta. Meroa KputHueckoro myTH. Pecypcroe
nIagupoBaHue npoekTa. OneHka CTOUMOCTH NpoekTa. broukeT npoekra.

Tema 4. PykoBocTBO H ylpaB/ieHHe HCIIOJIHEHHEM POEKTA.

WMHucTpyMeHTEl W TOporHeaypsl  ynparieHus oOnactamMu 3HaHuit mnpoexta. [Lian
YIPABIE€HHS [POEKTOM. YIpaBlIeHHe CTOMMOCTBIO Inpoekra. Meron oceoeHHoOro obbema.
YrpaBieHHe KadecTBOM I[IPOEKTa. YIIpaBJICHHE 3aKyNKaMH [POEKTa. YIIPaBIEHHE PHCKAMH
IpoeKTa. YIIpaBleHHe KOMMYHAKaMAMH IpoekTa. Mcronnenne u 3akpuITHE IPOEKTa.

Tema 5. IlenHocTH M npuHOHNLI FHOKMX Doxxoaor Agile K ynpapiaeHHIO
NPOEKTAMH.

Llennoctu u npunnunel Agile. COBOKYNHOCTh Pa3/IMUHBIX TEXHHYECKHX HIPHEMOB M
WMHCTPYMEHTOB ympaBieHus mnpoektamu: Kanban, Lean, Crystal, DevOps u apyrue.
Ocobennoctsimu nozaxoaa Scrum. IlpeuMymecTBa u orpanuueHus THOKHX mojaxoior Agile k
YIPABIECHUIO TIPOEKTaMH.

9. Texkymunii KOHTPOJIb MO AHCHHILIHHE

Texkymuil KOHTPONL MO AHUCIMIUIHHE MPOBOJUTCS MYTEM KOHTPONS MOCENaeMOCTH,
MPOBEIEHUS] KOHTPOJBHBIX padoT, TECTOB [0 JIEKLIHOHHOMY Marepuaily, CKBO3HON IeI0BOM
UTPBl [0 TEMaM, BBITIOJIHEHUS MHAMBHYANbHBIX 3aJaHuii, nowxianoB (pedeparoB) wu
¢uxcupyercs B ¢opMe KOHTPOJBHOM TOYKH HE MeHee OJIHOrO pa3a B cemecTp. Bxmang
pe3yibTaToOB TEKYIEro KOHTPOJIS B HTOTOBOH OLEHKE MO AMCLHIUIMHE cocTaBiseT — 60 Ganios
(60%).

10. Tlopsiok NpoBeieHHA H KPHTEPHH OLIEHHBAHHS IPOMEKYTOYHOMH aTTEeCTANNH

3aqer BO BTOPOM ceMecTpe [IPOBOJAMTCS B IMCbMeHHOH (Qopme no Ouneram. buner
COACP)KAT TCOPETHHUECKHE BONPOC W JBe 3ajaud. Pe3ynbhTarhl 3adeTa OIPEAC/SIOTCS B
COOTBETCTBHH C OaNNLHO-pEeHTHHIOBOM crcTeMol — makcumyM 40 6anno 3a 3auet (40%):

[TpumepHBIit Mepeyens TEOPETUYECKUX BOMPOCOB

. ITousiTie npoexTa 1 0COOEHHOCTH MPOEKTa KaK 0OBEKTa yIIpaBICHUS.
. MeTtoz ocroeHHOTO 00BEMA.

. Ku3neHHbId UK npoekta. Moaen SKH3HEHHOTO LUKJIIA [IPOEKTA.

. @aKTOpHI JajIbHEro U OJIMIKHEro OKPYIKEHHUsL.

. AHanu3 | OlleHKa 3aNHTEPECOBAHHBIX CTOPOH.

. BAABI IPOEKTHBIX PONEH.

. IIpuHIIMIEL, poneccs! ¥ 00IaCTH 3HAHUI YTIPaBJIEHUS TPOEKTOM.

=~ L WD~



8. INpaBuna popMUPOBaHHS HEPAPXUYECKOIt CTPYKTYPHI TIPOEKTA.
9. CogepxaHHue IIPOAYKTA H IIPOSKTa.
10. MeTom 0OCBOEHHOro 00nema.

IIpumeps! 3amay:

1. Mamo: mng mpoekrta cymecTtByeT 40% BepOATHOCTL OTKJIOHEHHS MO cpoxam. B
KOHTpaKTe MPeLyCMOTPeH mTpad 3a HECBOEBPEMCHHYIO JOCTaBKY MPOAYKTa IIPOEKTa B pasmepe
120 TrIC. PYO.

Tpebyercs: onpeaenuTh 0XKHIAEMYIO JEHEKHYIO CTOUMOCTD.

2. JlaHo: Bo3zeiicTBHE pUCKa MOJIOMKA 000pyAoBaHus Ha cToUMOCTh cocTaBisieT 0.8, Ha
conepxkanue — 0.4, va cpoxu — 0.8, na kauectno — 0.8; BeposTHOCTE pHcka coctaBset 0,4.

Tpebyercs: onpeaenuTh BEC U paHr pucKa.

3. Jlano: mpoekT mpemycMmarpuBaer BoimonHeHue 10 pabot 3a 10 mueit. CrommocTs
Kakno# padote! coctasaser 20 Teic. py0. Ha 3-# gens (oTderHas garta) 3arulaHHpOBaHa OlLEHKA
BBIIIOJIHCHUST MpoekTa. B pesyibrare 3KCNEPTHON OLEHKM IEpBbIE JBEe pabOoThl 3aBEPIICHBI
MOJTHOCTBIO, (hakTHUeCKHit 00BeM COOTBETCTBYIOT MIAHOBOMY, a MPOTpecC BBIMOJHEHHS 3
paborsl oueHeH kak 30%, a axTHyecKHe pacxoAbl Ha BBIIONHEHHE 3 paboThl cocraBusm 70
ThIC. pyo.

Tpebyercsi: onpeaenuTs cymmy O0DKETa Ha BECH IIPOEKT, MIaHOBBIH 00b€M, OCBOSHHBIN
00BeM H (haKTHUECKYIO CTOMMOCTb, TIOKA3aTEIH OTKIOHSHMS IO CPOKAaM M MHACKC BBITOIHCHHS
CPOKOB.

4. JlaHo: WMEIOTCS CICOYIOIIME 3aTpaThl, CBA3aHHBIC C pa3zpaloTKOH IpoayKTa:
npuobperenne obopynoranns — 329 Teic. pyd., obydenue nepconana — 41 TeiC. pyb., ayaUT H
TECTUpOBaHHE NpoaykTa — 71 Teic. pyl.

Tpebyercst: paccudTaTh CTOUMOCTS KAYECTBA.

KpuTepuu BhicTaBaeHUS OALTOB 3a 3a4eT:

banbl XapakTepHCTHKA

HOJ‘IHHG, uy€TKHE, JIOTHYCCKH IIOCJICAOBATEJIBHEIC, IIPaBHUIIBHBIE OTBCTBEL Ha
MOCTABJICHHLIC BOMNPOCHI, MOEMOHCTpAlHA YBCPCHHEIX 3HaAHUMH IporpaMMHOro

6 40 maTepyana JUCUHMIUIHHBL, [TOHHMaHHE CYIIHOCTH H B3aHMOCBA3H DACCMAaTPHBAEMBIX

AVIO | o B enmit (IporieccoB); yMEHHE CaMOCTOATENbHO AHATM3UPORATE (PaKThI, COOBITHS,
SIBJIEHMS, TIPOIIECCHL. 3a/1a4ya PELIEHa BEPHO.

[TocnenoparenbHble, MpaBHJIbHbIE, KOHKPETHbIE, 0€3 CYILECTBEHHBIX HETOYHOCTEH

30 OTBETEl Ha IIOCTABJCHHBIC BOIPOCHI, CBOOOJHOE YCTpaHEHHE 3aMedyaHuii o

Gamop | HEAOCTATOTHO TOMTHOM OCBEIIEHHH OTAENBHEIX MOJIOXKEHHA TIPH TOCTaHOBKE

AOIIOJIHATEIIPHBIX BOIPOCOB. 3ajaya PELICHa BEPHO, HO HHTEPNPETALMs OTyYEHHBIX
pe3yIhTaToB He yOeAHTENbHA.

20 CYH_[CCTBCH[IBIG omOKM B OTBETAX HaA ITOCTABICHHBIE BOIIPOCHI. 38)13‘1& pemIcHa
Gamror | BEPHO, HO HHTECPIIPETALIHs [IOJIYYCHHBIX PC3YJIPTATOB HC )"GC,EI,HTGJ'IBH&.

HemnpaBuiibHeie oTBETEI XOTsL OBl HA BONPOCHL, CYLIECTBEHHBIE W I'PyOble ONIMOKH B

10 OTBETaX Ha JAONOJHHUTENLHEIE BOMPOCHE], HEIOMOHHMAaHWE CYIHOCTH H3JIaraeMbIX

Oa/uioB | BOIPOCOB. 3anada pelicHa HEBCPHO, HO OpLIA MONBITKA MHTEPIPETALMH IOIYy4EHHBIX
pe3ynbTaToB.

Pesynbrarsl 3a4eta  ONPENENATC OLICHKaMH KOTIIHIHO», «X0pOo1IoY,

«YOOBICTBOPUTEIIEHO®, «Heyn()BJ'IBTBOpHTEJTBHO}).
Hrorosasl oueHKa MO AUCIMILIKHE CKIAIBIBAETCS M3 PE3YJIETATOB TEKYILEro KOHTPOJIA
(60%) u pe3ynbTaToB MpOMEKyTOUHOH arrectanuu (40%) u cocrarnser makcumy™m 100 6amos.

MexaHu3M IIepeBOAa PE3VJLTATOB OaJIbHO-PEHTHHIOBOM CHCTCMBI B nATHOAIEHYIO
LKan




Bannsi Hrororas oneHka
85-100 Gannor «OQrinuyHO»
70-84 daina «Xopo1o»
55-69 dasuioB «Y 1OBJIETBOPUTENILHO»
54 bajuia u MeHee «HeynosnersopurensHoO»

11. VuedHo-MeToanuecKkoe odecregenue

a) DNeKTpOHHBIH yueOHBIH Kypc MO [HCLHMIUIMHE B 3JCKTPOHHOM YHHBCPCHTETE
«Moodle» - https://moodle.tsu.ru/course/view.php?id=16530
0) OueHouHble Marepualibl TEKYLIEr0 KOHTPOJISI W IIPOMEXKYTOYHOH arTecTalyd Mo
IUCHUILTAHE.
[TpuMepHEBIH TepeueHs TEOPETHUECKHX BOIIPOCOB, poBepsromux YK-2.1:
1. OxapakTepu3yiTe NOCIEI0BATEILHOCTE IOCTAHOBKY LIEJH U 3a/a4 [IPOeKTa.
2. B dem 3ariiovaeTcs aHANKH3 OCYIIECTBHMOCTH MPOEKTHOTO 3aMbIciia?
3. Onumwure nmpumerenue Texaukd SMART?
4. TlosicHMTE pOJIk 3a1a4 MPOEKTa.
5. KakoBa 10ruKa NoCTpOeHHUs AEPEBA LIENIEl NMPOEKTA.
6. Kaxkue npasuia cinenyer coOMI0AaTh IIPH BEIICIEHHH YPORBHS LETH?
7
8
g
1

HasoBuTe MPUHIIHIILL IEKOMITO3UIAH IEJTH.
Kak MCKIIIOYHTE NPOTHBOPCYHS IIPH IOCTAHOBKE LIC/IH M 3a1a4 IPOoeKTa?
Koraa Bo3HHKaeT HEOOXOIMMOCTE KOPPEKTHPORKH LENH ITPOEKTa?

0. KakoB npeaBapuTe/bHbIH HTOL [IPH [IOCTAHOBKE LIEJIH 1 3a/a4 11poeKra?

[lenp neoBOH UrpHl — COBEPUIEHCTBORAHNE HABBIKOB pa3pabOTKM KOHIENIHH [IPOeKTa.
YYacTHUKHU NETOBOW WTPHI MPOU3BOIBHO PACTIPEAEIBIIOTCSI HA HECKOJNBKO PaBHBIX rpymm (5-9
YeJIOBeK) M OMPCACISACTCS PYKOBOAWTENb IPYNIBL. ['pyNIoBeie poid MOTYT PacHpeacisaThCs B
Havaje Wrpbl U W3MEHSTHCS MO Mepe HEOOXOAMMOCTH. YYaCTHMKHM HUIPLI TIPOBOJST aHAH3
IPEeUIaraéMoro 3aJaHus, OCYIUECTBISIOT I[OMCK W pa3paboTKy BapHAHTOB DEIICHUN H
coorBeTcTByIOMMX nedicteuil. [lo pesynbraraM mnpopaloTKHM 3agaHWH Tpynna AeNerHpyeT
MIPENCTABUTEINS IS IPE3EHTAIMH 1 00CYKACHHUS MPHUHATHIX PEIIEHHUH TIO MPOEKTY. .

[TpeamOyna Ae10BOM HIPHL.

Jenapramentom Tomckoii obmactd oOBsBIEH 0OMACTHON KOHKYpC Ha (DHHAHCOBYIO
noaaepkky npoekta. [lenbro KOHKypca SBISETCS BBISIBIIEHHE M I[OJUIEPIKKA MOJIOUEKHBIX
Om3Hec-uaeil u OOIIECTBEHHBIX WHUIMATHB, HAMpaBICHHBIX Ha pPAa3BUTHE SKOHOMHUKH,
conuanbuoi chepsl, HAYKH, KYILTYpH H ciopta ToMmcko#t obmactu. Jlnst yuactusa B Konkypce
y4acTHHKaM HeoOXoIuMo pas3paboTaTh 3asBKY I[POCKTa aKTyaJbHOIO M HHTCPECHOIO
MaKCHMaTkHO MTHpoKoil ayawtopun. Pasmep ¢uHAHCOBOH MOMAEPIKKH MPOEKTa CO CTOPOHEI
HenapramenTa npenycmotpes B pazmepe 500 000 (nsarbcot ThicsY) pyOiieH.

KoHkypcHas KOMHCCHSI OCYIIECTBIISIET OIEHKY TpoexkToB mno 10-GanneHol cucTeme
COTTIACHO CIIETYIONIAM KPUTEPHSIM:
® aKTyaJIkHOCTh W BOCTPEOOBAHHOCTL IPOEKTa, €ro BKJIaJ B CONHATLHO-DKOHOMHYECKOE
pa3BUTHE PErHOHa,;
pearu3yeMoCTh MPOEKTa;

COOTBETCTBHE MEPOTIPHITHH JOCTUKEHHIO LEH U 3aAa4 MPOEKTa;
YHHUKAJIPHOCTh X H3MEPHMOCTh TPOYKTa Pe3yIbTaTOB MPOEKTa,;
000CHOBAaHHOCTE PACXOIOB MPEAIIONAraeMoil IPOEKTHOH e TEIbHOCTH;
uH(OPMALIHOHHAS OTKPBITOCTE U MyONIUYHOCTE IPOEKTa;

BUA U MaciuTab mpoekTa;

HaTMYHUe KOMTIETEHIIHH U OTIBITA MIaHUPYEMOH MPOEKTHON AEATENbHOCTH;
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HAJIHYHC 3aBKH H IIPE3CHTALHH ITPOCKTA.

3aganue:
[lpennoykaTe aKTyalbHBIH TPOEKTHBIA 3aMbicen (peanu3anusi UIEH, PELISHHE INPOOJICMEL,
BBEITIOJTHEHHE 3aKa3a), yaosnaeTBoparommi uenn Konkypcea.
OxapakTepHu3yiTe BH IPOCKTa.
CymecTByeT JI1 OMNBIT peann3alyy DoA00HBIX TPOEKTOB?
B uem 3akiouaercs LEHHOCTH [PEUIAraeMoro IMpOJAyKTa M Pe3yJbTaTOB TIPOEKTa IS
3aMHTEPECOBAHHBIX CTOPOH?
[IpoxymaiiTe BO3MOJKHBIE allbTEPHATHBEI PEANH3AIAHN IPOEKTHOTO 3aMBbICITA.
CopmynupyiTe Heab ¥ 3a0aui IpeUIaracMoro mpockra rno rexuuke SMART.

[IpumepHBIi HIepedeHb TEOPETHUECKUX BOIIPOCOR, Ipoeepsomumx YK-2.1:
Kak cooTHOCSTCS NOHITHS PUCKA H HEOTIPEACIEHHOCTH?
Y10 MOHUMAETCS MOJT MPOEKTHBIMH PUCKAMH?
OxapakTepu3yiiTe HETaTUBHbIC U MO3HTHBHBIC PHCKH MIPOCKTA.
Uto BKITIOYAET YIIpaBJICHHE PHCKaMU?
Kakyio HH(QOpMALHIO NO3BOJISIET LIOJIYYHTh PEECTP PUCKOB IPoeKTa?
Kakum 06pa3oM OCyIIecTRISeTCs HAeHTH(HKALMS PHCKOB?
Yro nogpasymeBaeT KauecTBEHHBIN aHAIU3 PHCKOB?
Kakue METoIbl KOJTHUYECTBEHHOTO aHA/IN3a PUCKOB MOTYT OBITh HCHONIb30BaHBL B IPOEKT?
[ToscuuTte npuHIHNG QOPMHUPOBAHUS PE3EPBOB HA YIIPABIEHUE PHCKAMH?

. Kakne CTpaTeruy pearupoOBaHus Ha pUCKH MOLI'YT OBITH HCIIOJIE30BAHEI B [IPOQKTC?

3ananwue:

| IpakTHdeckue 3agaHus BBIIOIHAIOTCS 10 MaTepHaiaM CKBO3HOH ACTOBOH HTpHI 11. 2.2.
Kakas monens koMMyHHKaIIUK Haudosee mpuemiema B npoexre?
Onpenenmure TpeOOBaHHS pPa3IMYHBEIX 3aHHTEPECOBAHHBIX CTOPOH K KOMMYHHKAIIHSIM B
npoexte (0xHIaemMbli Gopmar, CTpyKTypa, cofiepkanue, TpedyeMble CPOKH IIPea0CTaBICHH
nHpopmManun).
OnuupTe METOABI KOMMYHHUKALIMI, IPEANoaraeMble K PEAIM3allHU B IPOSKTE.
PazpaboraiiTe MaTpUIly KOMMYHUKANHI MPOEKTa.
Kak MOXeT MHOBIMSTH MPOBEICHHE MEPOIPHATHH MO YNPABJICHUIO KOMMYHHKALHAMU Ha
CTOMMOCTH, MPOIOIKATEIIFHOCTH H Pe3yIbTATUBHOCTH MPOeKTa?
3anmoMHUTE COOTBETCTRYIOLIMHA pa3en [1nana yrnpasieHus MpoeKToM.

B) [Lnan CEMHHapPCKHUX / MPaKTHYCCKHX 3aHATHHA MO AUCHUTITHHE

HaszBanne TeMsl Konuuecrso
Hacor

Tema 1. CoBpeMeHHas! KOHIEIIMs YIPABICHHUS [IPOEKTAMH

Tema 2. OpraHuzauus npocKTa

Tema 3. [[marupoBanue nmpoekra

T'ema 4. PykoBOACTBO M yIIpaB/ieHHE HCIIOJIHEHHUEM TIPOEKTa
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Tema 5. LleHHOCTH W MPUHIKIIBI THOKUX 1MOAX010B Agile K
yTIpaBJICHHIO TIPOEKTaMHA

Wtoro uacos 20

r) MeTtoguryeckue yKa3aHus 110 OPraHH3alHi CaMOCTOSITEIbHOH padOTh! CTYACHTOB.
CamocTosTenbras paboTa MarucTPaHTOB BKIIIOYAET B ceds:




—  CaMOCTOSITEJIBHYIO IIOATOTOBKY K 3aHATHSAM 10 3asBJICHHBIM TEMaM Kypca B COOTBETCTBHHU C
NpPHUBEJIEHHBEIMH  TUTaHOM  (cozepikaHue JUCHMIUIMHBI) ©  aurepatypoi. Kontpois
BBIIIOJIHEHUS! [IPOM3BOIMTCS Ha 3aHSTHSX B OJIML-0IPOCcaX;

—  CaMOCTOSITENBHYIO TOJITOTOBKY K MTPOOTEMHBIM AHCKYCCUSIM;

— CaMOCTOSITENIBHYIO IMOJATOTOBKY 3CCE€ MO OT/ENBHBIM TeMaM Kypca ¢ MOCIeAYHOIINM
00CY)KJIEHHEM B ayIHTOPHU;

—  CaMOCTOSTENBbHYIO PaboTy B ayJWTOPUH TIPH OTBETaX Ma BOIPOCH], pPEIIeHWH 3a/1a9 |
pa3bope HEIOBEIX cHTyalul (keiicoB). KOHTpOIIE BBINONIHCHUSI OCYLIECTBIISETCS Cpasy ke
IpH OIIEHKE TTONYYECHHBIX pESYJ'[BTaTOB;

— CaMOCTOSITCJIbHOE BBIIOJHEHHE HHAHUBUAYAIbHBIX AaHAIUTHYECKHMX 3amaHuii. KoHTposb
BEITIOJTHEHHSI OCYIIECTBISETCS B CPOKH, NMPEIyCMOTPEHHBIE AN CHaY HHAUBUIYAITLHBIX
3alaHuii, KOTOPBIC OTOBAPHBAIOTCS C MAaruCTPaHTaMH;

— CaMOCTOSITEJIBHYK0 TIOATOTOBKY K 3a4€Ty; KOHTDOJb BBINIOJIHEHHS 3aKiIOvaeTcs B
[IPOCTABJIEHHH HTOTOBOH OLEHKH [10 HTOraM 00y4YeHUsL.

Jlng 3aKperyieHHsl TeOpeTHYeCcKOro MaTepuana MpeNnoNaraeTcsi CaMOoCTOdTensHOe
BBIIIOJIHEHHE 3a/aHUH 110 KaKA0H MpOHACHHOW TeMe, YTO MO3BOJILET OOpaTUTh BHHMAHHE Ha
Hanﬁonee CIIOJKHBIE, KIIKOYEBBIE H JIHCI{YCCHOHHBIE ACIEKTHI H3ytraeM01‘-'1 TEMBI, TIOMOYb
MArucTpaHTaM CHCTEMAaTM3MpPOBATH M JIydllle YCBOWTH [poiJieHHbId Marepuan. [lpm
BEIMOJIHEHUH 3a/JaHUi MaruCTpaHT J0JDKEH He IIPOCTO BOCIPOU3BOAUTE MIONYUYEHHBIE 3HAHUS 10
3a/IaHHO¥ TeMe, HO W TBOPYECKH NMEPEOCMBICIUTH CYIIECTBYIOMIME NOAX0NB K MOHUMAHHUIO TeX
WIM UHBIX 1npo0neM, SBIEHHH, COOBITHII; MPOACMOHCTPHPOBAaTh M yOEIUTEILHO
apryMeHTHpPOBaTh COOCTBEHHYIO TTO3HUITHIO.

B xoae BbInoJIHEHUS 3ajaHUH MaruCTpaHTaM HeOoOXOIUMO 03HAKOMHTBLCA C BOIIPOCAMH,
BEIHECCHHBIMH Ha OOCYKJeHHe, H3YYHUTh COOTBETCTBYIOIIHII MaTepuanl mo OmH3Hec-keiicam,
JIOTIOJTHUTENLHYIO JTUTEPaTypPy.

12. [Tepedyensb y4eOHoO¥ JuTeparypbl u pecypcos cerd UaTepHer

a) OCHOBHas JIUTepaTypa:

1. 3y6 A. T. Ynpasnenue npoexramMu: YueOHUK B npakTHKYM it By30B / 3y0 A. T.. - Mocksa
: Omemyp3acea P. A. Vopaenenue npoekramu: yuebHoe mocodue: [ o0yvaromuxcs mo
OCHOBHBIM  mpodeCCHOHANLHLIM — [porpaMmaM, — TporpaMMaM  JOTIOMHUTENLHOro
npodeccuonainsuoro obpasopanust] / P. A. Dnemyp3aesa ; Hau. mcenen. Tom. roc. yH-T. -
Tomck : M3patensctBo ToMckoro rocyaapcTBeHHOTO yHHBepcutera, 2022. - 351 ¢.: ui.,
tabsn.. URL: http://vital.lib.tsu.ru/vital/access/manager/Repository/koha:000900803.

0) JonoMHHUTENbHAS IHTEpaTypa:

1. 3y6 A. T. Ynpaenenue npoexrtamu: Y4eOHHK ¥ mpakTHKyM uis1 By3oB / 3y6 A. T.. - Mocksa
: FOpaiit, 2022. - 422 ¢ - (Bricmee obpazoranue). URL: https://urait.ru/bcode/489197. URL:
https://urait.ru/book/cover/B1102F68-7BF4-415C-AA72-1EC445B97CE9.
Hurenanze JI. YupasneHue npoektamu: YueOHMK / HalMoHaIbHBIA HCCIEIOBATENBCKUM
yHuBepcuteT "Bricmas mkona skoHoMuKH'. - MockBa: OO0 "Hayuno-u3aaTensckuit HeHTp
HMHOPA-M", 2022. - 361 c. URL: http://znanium.com/catalog/document?id=389715. URL:
https://znanium.com/cover/1817/1817091 jpg
banamos A. Y. Ynpaenenue npoexramu: YueOHuk u npaxktuxky™ s CIIO / banamos A.
H.. Porora E. M., Tuxornosa M. B., Tkauenko E. A.; mox o6m1. pea. Pororoit E.M.. - Mockgsa
: IOpa#t, 2022. - 383 <c¢. - (Ilpodeccuonansnoe obpazoBanue). URL:
https://urait.ru/bcode/489629. URL:  https://urait.ru/book/cover/6E01D4E2-D12F-4E6C-
9D8A-C89E854E8DY%4.
4. bopuwesckuit I'. A. VYinpaeleHde rocyJapCTBEHHBIMH I[POrpaMMaMH M IIPOEKTaMH:

[TpakTuyeckoe rmocobue ans By30B / bopmesckuit . A.. - Mocksa : FOpaiit, 2022. - 363 ¢ -
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(Broicmree obpazoBanue). URL: https://urait.ru/bcode/481974. URL:
https://urait.ru/book/cover/BBF901 DA-826E-451F-86D6-106F6D597D35.

5. Boawcon b. U. I'uGkroe ymparnenwe npoektamu u mpojayktamu / Bopuc Bomsdcon. -
Mockga: [Tutep, 2017. - 141 c.: uin., Taba.

6. MyIbTHOMCUMIUIMHAPHBIC A4CIIEKTHI yhpaBieHus OusznecoMm: ydeOHoe mocobue s
CTYAGHTOB OakanaBpuaTa W MarucTparypsl nmo Hnamnpaenenuto "Menemxuent" / M. B.
I'epman, E. M. Ka3, M. C. Ka3s [u np.| ; nox odm. pea. H. JI. Ilummupr ; M-BO HAYKH H
Beicil. oOpasoranus, Hau. mcenen. Tom. roc. yH-T, MH-T 3KOHOMHKH ¥ MEHEDKMEHTA. -
Tomck: Uznatensckuit [lom Tomckoro rocynapcTsenHoro yuupepcurera, 2020. - 276 c.: un.,
tadn.. URL: http://vital.lib.tsu.ru/vital/access/manager/Repository/vtls:000724444.,

7. Cazepnenn JI. Scrum : peBOTIONHOHHBIN METOJ YMpaBIeHHs MPOEKTAMM : Tep. ¢ aHri. /
Jxedd Cazepiienn ; [ore. pea. P. Bongunosa| ; COepbank. - Mockpa: MauH, ViBaHor u
®@epbep. 2016. - 277, [2] c.. un. - (bubmmoreka C6Hepbanka; T. 60: ) . URL:
http://sun.tsu.rw/limit/2016/000551466/000551466.pdf.

8. Heero-Pompurec A. Llenp Kak IPOEKT: KaK YCMEIIHO pelnarh MO0bIe 3a1add ¢ IOMOIIBIO
npoekTHoro noaxona: Ilpaxktudeckoe mocobue. - Mocksa: OO0 "Anenuna [labmumep”,
2021. - 276 «c¢.. URL: http://znanium.com/catalog/document?1d=387191. URL:
https://znanium.com/cover/1841/1841909.jpg.

B) pecypchl ceTd MHTepHET:

1. Accoumanus ynpaeiaenus npoektamu « COBHET» [Onextponnsiit pecypc]. Accornunanus
ynpasaenus npoekramu « COBHET», Accounanus cieliHaiicToB 1 opraiusauuii B obnactu
yrpasjieHus npoekramu. — M., 2019. — URL: https://www.sovnet.ru.

2. O6mepoccuiickas  Cers  Komcynmprantllmoc. CropaBounas  mpaBoBas — cucreMa.
http://www.consultant.ru.

3. TlpoexTHas npaxkTuka [DneKTpoHHBIH pecypc]. ['pynna komnanuit «IIpoexTHas npaxtukay. —
M., 2008-2022. — URL: https://pmpractice.ru/.

4. ViopapineHue IpoeKTaMH [DnekTpoHHBH pecypc]:  MubopmanHoHHO-aHAIHTHYECKHI
JKypHAIT. — DNEKTPoH. XKypH. — M., 2004-2022. — URL: https://pmmagazine.ru/.

5. VYiopaBicHHE [MpOeKTaMH H [porpaMMaMu [DeKTpoHHBIH pecypc]: DnexTpoHHas
6ubmorexa Grebennikon. Dmexrpon. »xypr. M., 2012. URL: http://grebennikon.ru/journal-
20.html.

6. Project Management Institute (PMI) [OnexTpoHHBIH pecypc]. DIEKTpPOH. [JaH.
URL: https://www.pmi.org/.

7. International Project Management Association. [DIeKTpOHHBIE pecype]|. DJIEKTpOH. OaH.
URL: https://www.ipma.world/.

13. Ilepeyens naOPMANHOHHBIX TEXHOJIOI HH

a) JIMLEH3HOHHOE U CBOGOIHO pacrpocTpaHseMoe mporpaMMHoe obecredeHne:

— Microsoft Office Standart 2013 Russian: makeT nporpamm. Briio4aeT NpHIOKEHHS:
MS Office Word, MS Office Excel, MS Office PowerPoint, MS Office On-eNote, MS Office
Publisher, MS Outlook, MS Office Web Apps (Word Excel MS PowerPoint Outlook);

— nyGsunaHO goctynHblie obnaunkie TexHonorad (Google Docs, Slunexe nuck u T.1m.).

0) nH(pOpPMAIIMOHHBIE CIIPABOYHbIE CHCTEMBI:

— DIIEKTPOHHBII Katajuor Hayunoii OudIHOTEKH i I8 -
http://chamo.lib.tsu.ru/search/querv?locale=ru&theme=system :
— DJleKTpOHHAs 6ubnmmoreka (peno3uTopuii) p -

http://vital.lib.tsu.ru/vital/access/manager/Index
— OBC Jlaus — http://e.lanbook.com/
— 9BC KoncynsraHT cTyneHTa — http://www.studentlibrary.ru/




— Obpazoarensaag mathopma FOpaiiT — https://urait.rn/

—DBC ZNANIUM.com — https://znanium.com/

— 3BC IPRbooks — http://www.iprbookshop.ru/

14. MarepuanbHO-TEXHHYECKOE o0ecleyeHHe

AynaTopuu IS TIPOBE/ICHNSI 3aHSITHi JIEKIIMOHHOI'O THIIA.

AymuTOpHH ISl TIPOBEEHHS MPAKTHUECKHX 3aHATHH. MHIMBHIYATLHBIX M TPYIMOBBIX
KOHCYJIBTALH M, TEKYIEro KOHTPOJIs H POMEXYTOYHOM aTTecTallHu.

[TomeIrieHns /Ul caMOCTOSITENIbHOH paboThl, OCHAIIEHHBIE KOMIBIOTEPHOH TEXHUKOH H
IOCTYNIOM K ceTH VIHTepHeT, B 2/IeKTPOHHYIO HH(OPMAUMOHHO-00pa30BaTENbHYIO Cpelly H K
HH(OPMALIMOHHEIM CIIPABOYHBIM CHCTEMAM.

15. Uadopmanns o paspadoraurax

Onemyp3aeBa Pauca AXMeNTOBHA, KaHAHAAT 3KOHOMHYECKHX HAyK, JOUEHT, MHCTHTYT
SKOHOMHMKH U MEHEDKMEHTA, JOLEHT Ka(eipb! CTPATErHYeCKOro MEHEPKMEHTA H MapKeTHHTa.



