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1. Iesap 1 n1aHUpPyeMBble Pe3yJbTAaThl 0CBOCHHS JMCIHUILIMHbBI (MOAYJIsT)

[enbro 0OcBOEHUS AUCHUILINHBI SBISETCS POPMUPOBAHUE CIECAYIOIIUX KOMITETEHIIUH:

— UTIK-2 — ciocobeH peanu3oBaTh CUCTEMY CTPATETHUECKOTO YIPaBJICHHS MEPCOHATIOM
OpraHu3aIuu.

PesynbraramMu OCBOCHUS NMCLUIUIMHBI ABISAIOTCS CIEAYIOIIHME UHIUKATOPBI JOCTHKECHUS
KOMIIETECHIINH:

— UIIK-2.4 OGecnieunBaeT UCIOIB30BAHUE TTEPCOHATIA OPTAaHU3AIINH.

2. 3aga4uy ocBOEHHS JUCIUILINHBI

— OCBOUTh TEOPETHKO-METOJIOJIOTHUECKHAE TOIXOABl K CHCTEME MOTHBAIMU TpyJa H
(OpPMHUPOBAHUIO CUCTEMBI BO3HATPAKACHUS HA MTPEIIPUSATHH,

— PaccMOTpeTh HOpMAaTHBHO-TIPABOBBIC OCHOBBI MOTHUBAIIMY U BO3HATPAXKICHUS;

— Hayuutbcs aHanmM3upoBaTh CUCTEMBI MOTHBAIIMM COBPEMEHHBIX MPEINPHUATHN |
pa3pabateiBaTh 3(h(HEKTUBHBIC CUCTEMBI MOTHBAIIUH.

— Oseyazerp HaBbIKAMH ONTUMHU3AIlUM  CYIIECTBYIOUICH CHUCTEMBl MOTHBAIMH U
BO3HATrPAXICHUS HA TIPEAIPUITHH.

3. MecTo aucuuIuMHel (MOAYIIS) B CTPYKTYpe 00pa30oBaTeIbHON MPOTrpaMMbl
JlucuuIuinHa OTHOCUTCS K YacTH 00pa3oBaTesbHOM Iporpammsl, (GopMHpyeMon
Y4aCTHUKaMHU 00pa30BaTEeIbHBIX OTHOIICHUH, SBISIETCS 0053aTeIbHON ISl H3yUCHUS.

4. Cemectp(bl) ocBOeHHS U (popMa(bl) MPOMEKYTOYHON ATTECTAIUM MO JUCHHUILINHE

Cemectp 3, 3a4er.

5. BxogHble TpeOoBaHMSsI AJIsl OCBOEHUS THCIUTIITHHBI

Jlnisi yCHenmrHoro OCBOCHHUS AUCIUIUTMHBI TPEOYIOTCS KOMIIETEHIINH, CPOPMUPOBAHHBIC B
XO/Ie OCBOGHUS TUCLUIUIMH OpPTraHH3alMOHHO-YIIPABICHYECKOro IMKJIa Ha 00pa3oBaTEIbHBIX
porpaMMax MpeIecTBYIONIETO YPOBHS 00pa30BaHMUsI.

JUis  yCHEemHOro OCBOEHMsI JUCHUIUIMHBI TPEOYIOTCS pe3yiabTaTbl OOy4YeHHs IO
cnenyromuM qucuuminHam: b1.B.01. Ctparernueckoe ynpaBieHrue IEPCOHAIOM.

6. SI3bIK peanuzanun

Pyccknit

7. O0beM TUCUMIIMHBI (MOLYJI51)

OO01mmas TpyI0eMKOCTh TUCIUTUTHHBI cocTaBisieT 3 3.€., 108 gacoB, U3 KOTOPHIX:
— Jekuu: 8 u.;

— npakTrueckue 3ausaTus: 20 4.

B TOM YHCJIE TIpaKTHYeCKast TOAroToBKa: 20 4.

O06beM caMOCTOATENIbHON padOThI CTY/IEHTA OINpeAeeH YIEOHbIM IJIAHOM.

8. Conep:xkaHue TMCHUILIMHBI (MOYJIs1), CTPYKTYPHPOBAHHOE 110 TeMaM

Tewma 1. KirroueBble MOHATHSI U OCHOBHBIE TEOPUH TPYAOBOK MOTHUBALINH

Teopernueckne OCHOBBI TpyAOBOM MoTHuBanuH. [loHATne MoTMBauuu. MoTuBanus U
KOMIIETEHTHOCTh PYKOBOJAMTENSI COBpEMEHHOM opranu3zanuu. CTpykTypa, GQyHKIIMH U MEXaHU3M
TPYAOBOM MOTMBalMU. XapaKTEPUCTUKA JTAallOB MOTHUBALMOHHOro mponecca. llonarue
notpedHocTH. Buapl notpedHOCTEN U UX OCOOEHHOCTH, MOTPEOHOCTH M XapaKTEepHOE Ul HUX
MOTHUBAIIMOHHOE TIoBeZieHne. [loHsATHe MOTHBA, BUIBI U (QYHKIIUU MOTHBOB. [loHsATHE cTHMYIIa,
B3aMMOCBSA3b MOTHBOB U CTUMYJOB B YylpaBieHUH. KpaTKocpouHble U JOJTOCPOYHbBIE
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MOTHUBATOPbI, MPEUMYIIECTBA U HEJOCTATKU HCIIOJIb30BaHMs. ODBOJIOLUSA MOJENEH TpYyAOBOM
MoTuBanuu. Teopun MoTuBamu Macnoy, Anpaepdepa, Xeproepra u MakKnemnanga. Teopust
OKUJIaHUs, YCIOBHsS MOTHBauuu. Teopus crpaBemmBocTd. Mopens arpuOyuuu. Teopus
ATKUMHCOHA, €€ OCHOBHbIE cocTaBisirone. Teopuss mocTaHOBKM —wnened. Ilonstue
ODKCTPUHCUBHOM M HWHTPUHCUBHOM MoTuBauuu. lIpenmymecTtsa BHYTpEHHEW MOTHMBALUU,
ycioBusa ee pazButus. Teopum «X» m «Y» Makl'peropa. Ilpaktuueckoe 3ansitue. Cucrema
BO3HArpa)/JeHUs Ha NPEAIPUITUN.

Tewma 2. MeToibl TPy 10BOM MOTHBALUU

HccnenoBanue JIokka [OEHCTBEHHOCTU OTIENBbHBIX METOAOB TPYIAOBOH MOTHBALMH.
VYyacTue B ynpaBiIeHUH KaK METOJ MOTUBALMU paOOTHUKOB. YIIpaBlieHHUE IO LEISIM B KOHTEKCTE
MOTHUBAIMM [epcoHala. MoOTHUBaLUsA MOCPEICTBOM IpoeKTHUpoBaHud. OOoramieHue Tpyna.
KagectBo TpymoBoii xu3HH. ['mOkmii rpaduk paboTsl mpeumymiecTBa HegocTaTku. Cucrema
BO3HArpaX<JIcHUs B OPraHU3allMH, €€ LeJId. BapuaHTsl CTUMYIUPYIONIUMX cucTeM. MarepualibHOe
CTUMYJIMPOBAaHUE TPyZa - OCHOBHBIC HalpaBicHUs MOTHBauuu. [IpenmyniecTBa U HELOCTATKU
CHCTEM MaTepHaJIbHOIO CTUMYJUpOBaHMs. OCHOBHbBIE KpUTEpUU CTUMYJIOB. Metox «kaden.
MotuBanus Tpya B KOHTEKCTE CPaBHUTEIBHOTO MEHEKMEHTA. OCOOEHHOCTH CTUMYIUPOBAHUS
Ha 3apyOekHbIX nmpennpusaTusax (Amnonwus, CILIA).

Tewma 3. Bo3narpaxaenue nepconana. Omnara Tpyaa.

Omuata Tpyna, ee posib B cCHCTeMe BO3HarpaxjaeHus. IloHsTue 3apabOTHOHM miaThl, ee
GyHKIMM, TPUHLIMIBI OIUIaThl Tpyda. POpMBI U CHUCTEMBI OpPraHu3aluu 3apabOTHOM TIATHI:
JIOCTOWHCTBA, HEJOCTaTKH, chepbl npuMeHeHus. TapudHas cucrtema oruatel Tpyaa. PaiionHoe
perynupoBanue 3apabotHoit 1atel B P®. becrapudnas cucrema omnatel Tpyga. Yuer
TPYZOBOTO BKJIaja. YcCIoBHs MpUMeHeHus. Bunounas monens. becrapudnas cucrema omaTsl
Tpyda ¢ pacmpeneneHueM (oHIa OIUIaThl HA OCHOBE OaUIbHOW OLIEHKU. 3apyOeKHBIM OIMBIT
OIUIATHI TPYAAQ.

Tema 4. OcHOBHbIE HaINpaBiI€HMs] CTUMYJIUPOBAHUS TpyJa paOOTHHUKOB OpraHU3alUuU
OCHOBBI TOCTPOEHHSI CHUCTEMbI CTHUMYJIHMPOBAaHUS TepcoHana; (OPMBbI CTAHOBICHHMS U MX
COOTBETCTBUE MOTHBAallMOHHBIM THUmaM; Kiaccupukauus CTUMYJIOB U HalpaBlIeHUH
CTUMYJIUPOBAaHHUs TpPYNOBOH nesTenbHOCTH. OpraHu3allMOHHbIE U COLMANbHbIE (OPMBI
motuBanuy; Omnata TpyAa €e OIpeAelsionas pojib B CHUCTEME BO3HATPaXIEHUS; ATaIlbl
nporecca  CTUMYJIMPOBaHMSA;  YCIOBHS  3((EKTUBHOCTH  CHUCTEMBl  CTUMYJIMPOBAHUS;
MaTepuaibHOE JIEHEKHOE€ M HEACHEXKHOE CTUMYIMpoBaHHe Tpyaa. HemarepuaibHoe
HaIpaBJIEHUE CTUMYJIMPOBAHMSI TPy/ia MIEPCOHAIA OPTaHU3ALHH.

Tema 5. @opmupoBaHHE CHCTEMBl MOTHBAIMM U CTUMYJIUPOBAHUS TPYIOBOM
JeSITeJIbHOCTH NePCOHaa OpraHu3aluy.

CyIIHOCTh U OCHOBHBIE 3JIEMEHTBI CHUCTEMbl MOTHMBALIMU U CTUMYJIMPOBAHUS TPYIOBOM
NeSATeNIbHOCTH. JlMarHocTWKa CyIIECTBYIOIIEM Ha NPEeInpUsITUM CUCTEMbl MOTHBALUU
nepcoHana. @opMHUpoBaHue 1eJe U MPUHIUIIOB MOJUTUKHU OpPraHU3aluu B 00JIACTH MOTHBALIUU
TpyZa NepCoHaa.

Tema 6. VYmnpaBieHne MOTHBAaIlMEN W BO3HArpaXkJACHHEM IE€PCOHAJA OpraHU3alUu.
MeTo10/I0TUUECKHNE OCHOBBI YIIPABJIEHHWS MOTHBAlMEW M BO3HArpaKJEHUEM IE€PCOHAIA.
CoBpeMEeHHbBIE OpraHU3allMOHHBIE CTPYKTYpPBl YIIPABIECHHs IE€PCOHAJIOM OTBETCTBEHHBIE 3a
peanu3aluio MOJIUTUKA MOTHUBAIlMM M CTUMYJIMpPOBaHUA nepcoHasoM. OneHka 3 QpeKTuBHOCTH
YIIpaBJICHUA MOTI/IB&HHOHHOfI MMOJIUTHUKOM Ha MNpEaAnpusATUA

9. Tekymmii KOHTPOJIb MO TUCHUTLIAHE
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Texylmuii KOHTpOJb NO JAMCLUMIUIMHE IPOBOAWUTCSA IIyTEM KOHTPOJISI IOCEUIAEMOCTH
3aHATHH, TECTOB IO JICKIIMOHHOMY MaTepually, BBIIOJIHCHHS IOMAIIHUX 3aJaHUN, PEIICHUS
Ou3Hec-KelCcoB U (puKCHpyeTcs B popMe KOHTPOIbHOM TOUKH HE MEHEE OHOTO Pa3a B CEMECTD.

10. lopsiok NpoBeAeHUs] U KPUTEPUH OLIEHUBAHUS MIPOMEKYTOYHOM aTTeCTAllUH
3aueT MpPOBOAUTCS B MUCHMEHHOW (pOopME B BHUJIE OTKPBITHIX BOIPOCOB U MUHU TECTOB.
[IponoikUTENHbHOCTH 3aueTa 45 MUHYT.

[TpumepHBIE BONIPOCHI IS 3a4eTa.

1. CtpykTypa, PyHKIIUN U MEXaHU3M TPYIOBOH MOTHBAIIUH.

2. B ueM pasHuna Mexay pabOTHUKaMHU, ONMCHIBAEMBIMH TeopusiMu X, Y u Z?7

3. ®yHKIUK MOTUBALIMM TPYJA.

4. IlpumeHsieMble CUCTEMBI MOTUBALIUH.

5. O6bsacHUTE CYITHOCTh COLIMATILHONW TEOPUU MOTUBALIMU TIOBE/ICHUS YEeJIOBEKa Ha OCHOBE
nupamuel Macioy.

6. Kakyto posib B MOTHBalLIUK UrpaeT Bo3HarpaxkaeHue? Hasosure hopMbl Bo3HArpaxxeHusl.
7. B yem oTiimuust Teopun Macioy OT TeopHii ero moclieoBareneii Ansaepdepa,
MaxKnemmanga?

8. B ueM ocoGeHHOCTH mpolieccyanbHOM Teopuu MoTuBaiuu? [losicHuTe Ha OCHOBE TEOPUU
oxxunanuii Bpyma?

9. Iloptep u Jloynep B cBOEH TEOPUU MPUILIU K 3aKJIIOUYEHHIO, UTO PE3yJIbTaTUBHOCTh TPYya
BBI3BIBACT yAOBJIETBOpEHUE paboToi. KakoBbl mocaencTBUs 3TOTO BHIBO/A LIS IPAKTUKU
ynpaBieHus?

10. Micionp30oBaHue 3HaAHUM O CTPYKTYpe TPYAOBOM MOTHBAIMH MIPH OIJIaTe TPyZAa IepcoHaa.
11. YeM oTIMUarOTCs IOHATHS «BO3HATPAXKICHUE 32 TPYI» U «3apaboTHAas TIaTa»?

12. Kakum 006pa3oM MEHSIIOCh BOZHArPaKIEHHUE 110 Mepe Pa3BUTHS YeJI0BEUECKOro obmecTsa?
13. Kakwue (hakTopsl onpenenstoT 3apaboTHYIO IIaTy Kak SKOHOMUYECKOE siBIIeHUE?

PesynbraThl 3aueTa onpeensoTes OTMETKAMU «3aYTEHOY WIIH «HE 3aU4TCHOY.

«3a4TeHO» BBICTABIISIETCS B TOM CIIy4ae, €CJIM MaruCTPaHTOM BBIIIOJIHEHBI CIEAYIOIINE YCIOBHUS:
— MPUCYTCTBOBAJI HE MeHee YeM Ha 60% 3aHsATuN (JIKIIMOHHBIE U TPAKTUYECKHUE 3aHATHSA ),

— CcJIaHbl BCE JOMAIIIHUE 3a/1aHus,

— 3a4€THBIN TecT BbINOJIHEH Ha 60 u Oosee %, pacKphIT 3a4€THBIA BOIIPOC.

«He 3auTeHO» CTaBUTCs, €CJIM HC BBIITOJHCHBI YCJIOBUS, YKA3aHHBIC BBIIIIC.

11. YyeOHO-MeTOAMYECKOE 00ecIIeueHue

a) a) DNEeKTPOHHBIA Y4eOHBI Kypc MO AMCHMILUIMHE B DIIEKTPOHHOM YHUBEPCHUTETE
«Moodle» - https://moodle.tsu.ru/course/view.php?id=4923

0) ITan ceMUHAPCKUX / IPAKTHUECKHUX 3aHATHIA 10 TUCIUTUIHHE.

B) MeTouueckue yKa3aHus 10 MPOBEICHHUIO Ja0OpaTOPHBIX paboT.

r) MeToandeckue yKa3aHus 10 OPraHU3aIMHA CAaMOCTOATEIIBLHOM pabOThI CTYICHTOB.

12. Mlepeuens y4ueOHOii TUTEpaTYphI U pecypcoB ceTu UHTEepHeT

a) OCHOBHas JIUTEpaTypa:

— bokoBHs, A. E. MoTuBanus — OCHOBa YNpPAaBJIEHUS YEJIOBEYECKUMHU PECypCaMH
(Teopust U mpakTUKa (GOPMHUPOBAHUS MOTHBHPYIOLIEH OpPraHM3allMOHHOW CpeAbl M CO3JaHUs
€MHON CUCTEMBbl MOTHBAIMN KomnaHuu): MmoHorpadus / A.E. bokosus. — Mocksa: UHOPA-M,
2022.  —144c—  (Hayuynmas  wmbicip). —  Tekcr: anektpoHHsii.  —  URL:
https://znanium.com/catalog/product/1861123



— Tenxun, b. M. MotuBauus u opranuzauus >PQPexTHBHON paboThl (Teopus u
npakTuka): MoHorpadus / b. M. I'enkun. - 2-e uza., uctp. — Mocksa: Hopma: UHOPA-M, 2020.
-352c.—

Tekcr: anexkrponnsiii. - URL: https://znanium.com/catalog/product/1039303

— Eropmun, A. I1. MoTuBanusi 1 CTUMYJIMPOBAHUE TPYAOBOH NEATEIBHOCTH: ydeOHOE
nocobue / A. Il. Eropmmun. — 3-e u31., nepepad. u gon. — Mocka: UHOPA-M, 2021. — 378
c. — (Briciiee oOpa3oBaHue). - Tekcr: 3JIEKTPOHHBIM. - URL.:
https://znanium.com/catalog/product/1242309

— Kubanos, A. SI. MoTuBanus u CTUMYJIHMPOBAHKE TIEPCOHANIA: B3aUMOCBA3b MOHATHH / A.
5. Kubanos. — Tekcr: anmektponnsiii // Kagposuk. Kaaposerit Menemxment. — 2008. - Ne6. — C.
4-6. - URL: https://znanium.com/catalog/product/452739

— MoTuBanusi ¥ CTUMYJIMPOBAHUE TPYAOBOU AesaTenbHOCTH: yueOHUK / A.S1. KubaHos,
N.A. barkaeBa, E.A. Mutpodanoa, M.B. JloBueBa; nmox pea. A.Sl. KubanoBa. — Mocksa:
NH®PA-M, 2022. — 524 c. — (Bricmee oOpa3oBanue: bakamaBpuar). TekcT: 3MeKTPOHHBIH. -
URL.: https://znanium.com/catalog/product/1816819

0) JIOTIOHUTENbHAS JINTEpaTypa:

— AnoBa, U. b. YnpaBneHue pe3yabTaTUBHOCTBIO: 0030p YCHEIIHBIX KOPIOPATHBHBIX
npakTuk : yueOHoe mocodue / U. b. Anosa. - HoBocubupck: M3n-so HI'TY, 2018. - 200 c. —
Tekcr: anexkrponnsiii. - URL: https://znanium.com/catalog/product/1870485

—Apwmctporr, M. IlpakThka ympaBieHHUS UYEIOBEYECKUMHU pecypcaMu: y4eOHHK / M.
Apwmctponr, C. Teinop. — 14-e uzn.— CII6: Ilurep, 2018. - 1040 c. — (Cepus «Knaccuka
MBAY). — Tekcer: anekrponssriii. - URL: https://znanium.com/catalog/product/1789427

— VYmpaBieHHe 4YeJOBEYCCKHMMHU pPECypcaMH OpraHU3allik: TEOpHsl, MPOIECCHI,
TEXHOJIOTUH: MoOHorpaduss / moxm obmei pen. E. B. Muxankunoit. — Pocrto-Ha-/lony:
W3narensctBo FODY, 2011. — 426 c¢. — Tekcr: oanekrtponnsii. — URL:
https://znanium.com/catalog/product/550700

B) pecypcbl cetu HTepHET:

— VYIpaBieHHE IIEPCOHAJIOM: OTKPBITBIA  OHIAWH-Kypc. — Pexum  gocryna:
https://stepik.org/course/93704/promo

— JIunepcTBO M KOMaHJIHOE pa3BUTHE: OTKPBITBIN OHJIAWH-Kypc. — Pexum pocryma:
https://stepik.org/course/90545/promo

— OkoHoMmuka. Coumonorusi. Menemxment (OCM): ¢enepanbHblii 00pa30BaTeNbHBIN
nopTtai. — Pexxum pocryma: https://ecsocman.hse.ru/

— XKypnan «Ynpasnenue nepconaaom». — Pexxum gocrymna: https://www.top-personal.ru/

— XKypuan «HR-Journal». — Pexxum mocryma: https://www.hr-journal.ru/13. Tlepeuenn
UH(POPMALIMOHHBIX TEXHOIOTUH

a) JIMIIEH3UOHHOE U CBOOOJIHO PACTIPOCTPAHSIEMOE MPOTPAMMHOE 00ECTICUCHHE!

— Microsoft Office Standart 2013 Russian: maker mporpamm. Bkiouaer mpHIOXeHHUS:
MS Office Word, MS Office Excel, MS Office PowerPoint, MS Office On-eNote, MS Office
Publisher, MS Outlook, MS Office Web Apps (Word Excel MS PowerPoint Outlook);

— yOJIMYHO JoCTyIHbBIE oOnauynble TexHomoruu (Google Docs, SInaexc Auck u T.11.).

0) UH(POPMAIIMOHHBIE CIIPABOYHBIE CHCTEMBI:

— DNEeKTPOHHBIN KaTaaor Hayunoi 6uboTexku Ty -
http://chamo.lib.tsu.ru/search/query?locale=ru&theme=system
— DneKTpoHHas oubnmoreka (peno3uTopwuii) Ty —

http://vital.lib.tsu.ru/vital/access/manager/Index
— OBC Jlans — http://e.lanbook.com/
— OBC KoncynbsTanT crynenta — http://www.studentlibrary.ru/
— ObpasoBatenbHas mardopma KOpaiit — https://urait.ru/
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—9BC ZNANIUM.com — https://znanium.com/
— 9BC IPRbooks — http://www.iprbookshop.ru/

14. MaTtepua/jibHO-TEXHUYECKOe o0ecreyeHue

Aynuropun 1Ji IPOBEACHUS 3aHATUH JIEKIIMOHHOTO TUIIA.

Aynutopun Juis POBEJIEHUS NPAKTUUECKUX 3aHATUHM, WHIUBUAYAIbHBIX U I'PYIIOBBIX
KOHCYJIbTALIMM, TEKYILEr0 KOHTPOJIS U IPOMEKYTOYHOH aTTeCTalUu.

[Tomerienust Iss cCaMOCTOSITENNFHONW pabOTHI, OCHAIEHHBIE KOMIBIOTEPHONH TEXHUKOH U
JOCTYNOM K ceTu MHTepHeT, B 3JIEKTPOHHYI0 HMH(GOPMAalMOHHO-00pa30BaTEIbHYO Cpely U K
MH(POPMALIMOHHBIM CIIPABOYHBIM CUCTEMaM.

15. Uudopmanusi o pazpadboTunkax

YepenanoBa Hatanbs BmagumupoBHa, kana.pwmioc. Hayk, aomneHT kadeapsr OIluYII
oM, TI'Y
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http://www.iprbookshop.ru/

