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1. Iesap 1 n1aHUpPyeMBble Pe3yJbTaThbl 0CBOCHHUS JMCIHMIIJIMHBI (MOAYJIsT)

[enbro 0OCBOEHUS AUCHHUIUINHBI SBISETCS (POPMUPOBAHUE CIEAYIOIUX KOMITETEHIIUH:

— UTIK-2 — ciocobeH peanu3oBaTh CUCTEMY CTPATETHUECKOTO YIPaBJICHHS MEPCOHATIOM
OpraHu3aIuu.

PesynbraramMu OCBOCHUS NMCLUIUIMHBI ABISIOTCS CIEAYIOIIME NHIUKATOPHI TOCTHKCHUS
KOMIIETECHIINH:

— UIIK-2.4 OGecnieunBaeT UCTIOIB30BaHUE NTEPCOHATIA OPTaHU3ALINN.

2. 3aga4uy ocBOEHHS JUCIUILINHBI

— OcBouTh OCOOCHHOCTH IUIAHUPOBAHMSA, OOECIICUECHUS M YIPABICHHS KOMAaHIOW B
OpraHHU3aluy.

— Hayuutbcs oneHuBaTh 3 (HEeKTUBHOCTH KOMMYHUKAIIMU B KOMaH/1aX.

— IMonmyunts mpencraBieHne 00 OCOOCHHOCTSX YIPABICHHUS Pa3BUTHEM KOMAaH/IbI.

— CdopmupoBaTh HABBHIKM CO3IaHUS KOMaHABI M pa3pelieHus BHYTPH KOMaHIHBIX
KOH(JINKTOB

3. MecTo AucuMMIMHBI (MOAYJIsl) B CTPYKTYpe 00pa30BaTe/IbHOM NMPOrpaMMbl
JlucuumiuHa OTHOCHTCS K 4YacTh 00pa3oBaTeNbHOM MporpaMMbl, (QopMUpyeMon
Y4aCTHHKaMHU 00pa30BaTeNbHBIX OTHOIICHUH, Ipe/iaraeTcsi 00y4aronmmMcs Ha BBIOOD.

4. Cemectp(bl) ocBOeHHS U (popMa(bl) MPOMEKYTOYHON ATTECTAIIUM O JUCHHUILINHE

Cemectp 3, 3a4er.

5. BxoaHble TpeOoBaHMSsI AJIsl OCBOEHUN TUCIUTIITHHBI

Jlnist yCHenrHoro OCBOCHHUS AUCIUIUTMHBI TPEOYIOTCS KOMIIETEHIINH, CPOPMUPOBAHHBIC B
XO0JIe OCBOEHUS JAUCLUUIUIMH OpraHU3allMOHHO-YIPABICHYECKOro HUKJIa Ha 00pa30BaTeNbHBIX
IporpaMMax MpeAlecTBYIOIIEro ypoBHs 00pa3oBaHUsl.

JUis  yCHEemHOTO OCBOEHMsI JUCHUIUIMHBI TpPEOYIOTCS pe3yiabTaTbl OOydeHHUs 110
cienytomuMm guctuiuimHaMm:  b1.0.02  VYmopasnenue mpoektamu, b1.0.03 JlugepctBo u
KOMaH1000pa3oBaHue, b1.0.12 VYnpasneHue OpraHU3alMOHHON KYyJIbTypOi u
KOMMYHHKAIHSIMH.

6. SI3bIK peanuzanun

Pyccknit

7. O0beM TUCUMIIMHBI (MOTYJI51)

OO01mmas TpyI0eMKOCTh TUCIUTUTHHBI cocTaBisieT 3 3.€., 108 gacoB, U3 KOTOPHIX:
— Jekuu: 8 u.;

— npaktryeckue 3anatus: 20 u.;

B TOM YHCJIC IPAKTUYeCKas MoaroToBka: 20 .

O6beM caMOoCTOATENbHON pabOThI CTY/IEHTA ONpeAeNieH YI4eOHbBIM IJIaHOM.

8. Conep:xkaHue IMCHUILIMHBI (MOAYJIsl), CTPYKTYPHPOBAHHOE M0 TeMaM

Tema 1. IToHsATHE KOMaHABI, TUITEI KOMaHI.

Onpenenenre KOMaHAbl, THUIOJOTHS KoMaH[. OmnepalMOHHbIE WM WHHOBAIIMOHHBIE
nenu KoMaHnbel. J[Ba Buga KomaHA: (QYHKIMOHAIBHBIE KOMAHJbI: KOMAaHIbl COBETHHKOB,
MIPOU3BOJACTBEHHBIE KOMaH/Ibl; MHHOBALMOHHBIE KOMAaHbl: MPOEKTHBIE KOMAaHAblI U KOMAaHIbI
nevictBud. [Ipaktndeckue 3aHsATHA. TN MBINUIEHWS: THUIIOJOTHYECKUA OMPOCHUK Maiiepc-



Bpurc. YeTslpe napbl OCHOBHBIX XapaKTEPUCTHK THUIIOB JIMUYHOCTU: HKCTPABEPCUSA-UHTPOBEPCHS,
CEHCOPUKA-UHTYUIIMS, MBIILIJIEHUE-1yYBCTBOBAHUE, PELICHUE-BOCTIPUATHS.

Tema 2. ®opmupoBanue 3(p(HEeKTUBHBIX KOMaH/I.

[Tapametpsl oOpa3oBaHusi KomaHjbl. [IpuHIMIBI npoekTUpoBaHUS IPGHEKTUBHBIX
opranuzanuii. BausHue BHemHHX (akTopoB Ha. OCHOBHBIE MOAXOABI K (OPMHUPOBAHUIO
KOMaH/bl: LEJenoiaraouui, MeKINYHOCTHBINA, POJIEBOH U MPOOIEMHO-OPUEHTUPOBAHHBIN.
Craguu pa3BUTHA KOJUIEKTHBA (MIPUTHUPKA, KOHQIMKT, SKCHEPUMEHT, pEIIeHHue mpolieM,
dbopMupoBaHue MpoyHbIX cBsizeit). [IpakTuueckue 3anaTHs. METOl ICUXOJIOTMYECKUX JOMUHAHT
Hena Xeppmanna: ofaHOpOJIHBIM pabouuii KOJUIEKTHB, HEOJHOPOIHBIM paOO4Mil KOJJIEKTUB.
Koopaunanust pa®oThl TpyIil Kak MEXaHHU3Mbl MHTETPALUU: CHUCTEMbI OICHKU JEATEIbHOCTH
OpraHu3al1H U €€ COTPYIHUKOB.

Tema 3. Dranbl pa3BUTHS KOMaH/IbI

I'pynmoBas nunamuka. @opMupoBaHre KOMaH/bl U TUIAHUPOBAHUE COBMECTHOM PaOOTHI.
KongaukTel u nporuBocTosiHusi B komanje. Hopmanuzauust otHoueHuil B koManje. Pabora B
nonnywo cuiy. Pociiyck. IIpaktruueckoe 3anstue. YnpaBiaeHUe pa3BUTHEM KOMAH/IbI.

Tema 4. Ouenka pe3yJbTaTUBHOCTH KOMaH/Ibl

JluarHocTuka COLMAIBbHO-IICUXOJOTHYECKOr0 KJIMMarta B KoMmaHje. Jluarmoctuka
BOBJICYEHHOCTH WJIEHOB KOMaHJbl. JMarHOCTHKa MEXJIMYHOCTHBIX OTHOUEHUuH. OneHka
KOMMYHHKATHBHBIX ceTeil KomaHiwl. [IpakThyeckue 3aHsATHA. YTOpaBieHHE KOH(QIMKTaMH Ha
pa3HbIX ATanax GOopMUPOBAHUS KOMAH/IbI.

9. Tekymuii KOHTPOJIb O AUCHUILINHE

Texymuii KOHTpOJb MO JAMCLUMIUIMHE IPOBOAUTCSA IYTEM KOHTPOJS IOCELAEMOCTH
3aHATHUH, TECTOB IO JICKIIMOHHOMY MaTepually, BBIIOJIHEHHS JOMAIHUX 3aJaHUN, PELICHUS
Ou3Hec-KeicoB U GpuKcupyeTcs B popMe KOHTPOIBHOIN TOUKHM HE MEHEE OJTHOTO pa3a B CEMECTP.

10. lMops10k NpoBeAeHUs] U KPUTEPUH OLIEHUBAHUS MIPOMEKYTOYHOH aTTeCTAIIUH

3aueT B TPEThEM CEMECTpE IMPOBOJUTCS B IMHUCbMEHHOW (opme mno Ouneram. buner
COJIEPKUT TEOPETUUYECKUM BONIPOC U 0JuH Keiic. [IponomkurenbHocTh 3auera 1,5 yaca.
Bonpocs k 3auerty
Yro Takoe koManaa? B kakux ciaydasx cozgaercs KoMaHaa?
2. Kaxwue BBI 3HaeTe koMmaHHBIE poiu? KopoTko oxapakTepu3ylTe KaXIyl KOMaHIHYIO
pOJIb.

=

3. Uro Takoe rcuxonorndeckuii KOHTpakT? Kak u B KakuX CiTydasx OH 3aKJII0YaeTcs?

4. Kakue CcyliecTBYIOT KaTerOpuH JOsIIBHOCTH COTpyIHUKOB? Kak creayeTr pyKoBOAUTEINIO
BECTHU ce0s1 C KaKI0i KaTeropuein?

5. Uro takoe nuki JJemunra? B kakux cUTyalusx OH UCIOJIb3yeTCs?

6. Kak maBath 3amanue psnoBoMy coTpynHuKy? IlepedncinTe OCHOBHBIE ITYHKTHI, KOTOpPEIE

JIOJKHO COJIEPIKATh 3aJjaHHeE.
7. Kak noarotoBuTh U MPOBECTU COBELIAHUE TaK, YTOOBI OHO OBLIO0 AP (HEKTUBHBIM.
7. Kak npoBoauth coBemanue no kauectBy? Haueprture Tabmuily, KOTOpas COCTaBIsETCS
Ha 5TOM COBEIIAHUHU.
Kak s¢dextuBHO nogodpaTts komanay? Kakue METOAMKH JUIs 3TOTO UCIOIB3YIOTCSA?
9. TlepeuncnuTte MOJIOKHUTEITHHBIE CTOPOHBI XOPOIIO OPTaHM30BAHHONW KOMAaH/IbI.

o

PesynbTathl 3aueTa onpeAensOTCs OTMETKAMU «3a4TEHOY HITH «HE 3a4TCHO.

«3a4TeHO0)» BBICTABISETCS B TOM ClIy4ae, €CIIU MaruCTPaHTOM BBIMOJIHEHBI CIEAYIONINE
YCIIOBHS:

— TNpHUCYTCTBOBAN He MeHee ueM Ha 60% 3aHATHI (JIEKIMOHHBIE U NPAKTUYECKHE
3aHATHUA),

— ClIaHbI BCE JOMAIITHUE 3aaHHUS,

— 3a4€THBIN TECT BBINOHEH BepHO Ha 60 1 6osee %.



«He 3aurenoy CTaBUTCH, CCJIM HC BBITIOJHCHBI YCIIOBUSA, YKA3aHHBIC BBIIIC.

11. YyeOHO-MeTOAMYECKOE 00ecIIeUeHue

a) Meroauyeckre yKa3aHus 110 OpraHU3aliud CaMOCTOSITEIIbHOM pabOTHI CTYIEHTOB.

0) OrieHOYHBIC MaTepHallbl TEKYHIETO KOHTPOJISI M TMPOMEKYTOYHOW AaTTECTAIMH I10
IHCLHIIHHE.

B) PaGouyas TeTpaap uist pabOThI Ha MPAKTUYCCKUX 3aHITHSIX U CAMOCTOSITEITLHOW PaOOTHI
C MUHHU-KEHCaMH.

12. Ilepeuyens y4ueOHOIi TuTEpaTyphl U pecypcoB ceTu UHTEepHeT

a) OCHOBHAs JUTepaTypa:

— be3pyuko, I1. [IpakTuku perynsipHoro MEHE>KMEHTA: YIIPABICHUE UCIIOJIHEHHUEM,
ynpasienue komanoi / [Tapen bespyuko. — MockBa: Anbrraa [Tabmumep, 2019. — 368 c. —
Tekcr : anextponnsiii. — URL: https://znanium.com/catalog/product/1221844

— Hanrouuii, }O. b. Komannoo6paszosanue: yuebHoe nocoodue / FO. b. Haaroumii. —
Mocksa: Uznarenbcko-toprosas koprnopauus «JlamkoB u K°», 2020. — 238 c. — Tekcer:
snekrpounsiii. — URL: https://znanium.com/catalog/product/1081685

— PesynpraTuBHAs MpoeKTHAs KOMaH/AA: KOJWYECTBEHHBIN MOAX0J] K (pOPMHUPOBAHUIO:
monorpadus / H. b. Capponosa, A. P. Ypyoxkos, T. [1. Macnesuu, H. JI. Munaesa. - 3-e uza. —
MockBa: Mzpatenbcko-toproBas kopnopanust «JlamkoB u K°», 2021. — 172 c¢. — Tekcr :
anekTponHbii. - URL: https://znanium.com/catalog/product/1449627

— MumnkeBud, A. IIpoKeKT-MEHEKMEHT: KaK OBITh MPOGECCHOHATIOM: MPAKTHIECKOE
pykoBoJacTBO / A. Munkesud, C. Jlepuan. — Mocksa : UnremexryansHas Jlutepatypa, 2020. -
232 ¢. — Texkcer : anexkrponnsrit. - URL: https://znanium.com/catalog/product/1842393

— Aspee, B. B. VYmpaBnenue mnepcoHanoM. OnTumuzanus KOMaHIHON pabOTHI:
PEHHKUHUPUHTOBAsT TEXHOJNIOTHA: mpakThkyM / B. B. ABneeB. — M.: ®unancel u CraTHCcTHKA,
2021. — 256 c¢. — Texkcr: anexkrponnbiit. - URL: https://znanium.com/catalog/product/1478904

0) IOTIOTHUTENbHAS JINTEpaTypa:

— Ypasnenue komanoi: [Ipaktuueckoe pykoBoacTBO — M.:Anbnuna [TaGaumep, 2017.
- 220 c. (Harvard Business Review 10 myummx crateil) — Tekcr: anextponHbld. — URL:
https://znanium.com/catalog/product/1003140

— TaBokun, E. I1. YrpaBnenueckass koMaH/ia B TBOPUECKOM KOJUIEKTUBE [DJIEKTPOHHBIN
pecypc] / E. II. TaBokun, A. B. IlleBuenko // I'ocynapcTBeHHas UH(OpMaAIMOHHAs TOJIUTHKA!
npoOsieMbl U TexHosorun: CoopHuk crareil. — Mocksa : U3n-Bo PAI'C, 2003. - C. 119 - 129. —
Tekcer : anextponnsiid. - URL: https://znanium.com/catalog/product/417680

B) pecypcbl cetu UHTepHeT:

— VYIpaBieHHE IIEPCOHAJIOM: OTKPBITBIM  OHIAWH-Kypc. — Pexum  gocryna:
https://stepik.org/course/93704/promo

— JIunepcTBO M KOMaHIHOE pa3BUTHE: OTKPBITBIN OHJIAWH-Kypc. — Pexum pocryma:
https://stepik.org/course/90545/promo

— OkoHoMmuka. Commonorusi. Menemxkment (OCM): ¢enepanbHblii 00pa3oBaTeNbHBIN
noprai. — Pexxum gocryma: https://ecsocman.hse.ru/

— XKypnan «Ynpasienue nepcoHaaom». — Pexxum gocryma: https://www.top-personal.ru/

— XKypuan «HR-Journal». — Pexxum mocrtyna: https://www.hr-journal.ru/

13. llepeuens UHGOPMAIMOHHBIX TEXHOJIOTHIA

a) TUIIEH3MOHHOE M CBOOOTHO PacpOCTpaHsIeMOe MPOrpaMMHOE O0ecTieueHue:


https://znanium.com/catalog/product/1449627
https://znanium.com/catalog/product/1478904
https://znanium.com/catalog/product/1003140
https://stepik.org/course/93704/promo
https://stepik.org/course/90545/promo
https://ecsocman.hse.ru/
https://www.top-personal.ru/
https://www.hr-journal.ru/

— Microsoft Office Standart 2013 Russian: maker mporpamMm. BkiodaeT mpuIOKeHHs:
MS Office Word, MS Office Excel, MS Office PowerPoint, MS Office On-eNote, MS Office

Publisher, MS Outlook, MS Office Web Apps (Word Excel MS PowerPoint Outlook);
— yOJIMYHO JOCTYIHBIE oOnavynbie TexHomoruu (Google Docs, SIHaekc AucK U T.11.).

0) UH(POPMAIIMOHHBIE CIIPABOYHBIC CUCTEMBI:

— DNEeKTPOHHBIN KaTaJjor Hayunoi OoubmmoTexu Ty —
http://chamo.lib.tsu.ru/search/query?locale=ru&theme=system
— DneKTpoHHAas 6ubnuoreka (penozurtopwuii) Ty -

http://vital.lib.tsu.ru/vital/access/manager/Index
— OBC Jlans — http://e.lanbook.com/
— OBC Koncynbrant cryaenTa — http://www.studentlibrary.ru/
— ObpazoBatenbHas mwardopma KOpaiit — https://urait.ru/
— OBC ZNANIUM.com — https://znanium.com/
— OBC IPRbooks — http://www.iprbookshop.ru/

14. MaTtepua/jibHO-TEXHUYECKOe o0ecreyeHue

Aynuropun aJi IpOBEAEHUS 3aHATUH JIEKIIMOHHOTO TUIIA.

AyauTtopun Uil IPOBEIEHUs NMPAKTHYECKUX 3aHATUN, UHIUBUIYAIBHBIX W TPYIIIOBBIX
KOHCYJIbTALMH, TEKYILEr0 KOHTPOJIS U IPOMEKYTOYHOHN aTTeCTalUu.

[TomenieHust U1 CaMOCTOSITENNFHONW pabOTHI, OCHAIEHHBIE KOMIBIOTEPHONW TEXHHUKOH U
JOCTYNOM K ceTu MHTepHeT, B 3JIEKTPOHHYIO HMH(GOPMAlMOHHO-00pa30BaTEIbHYO Cpely U K
WH(POPMALMOHHBIM CIIPABOYHBIM CHCTEMaM.

15. Uudopmanusi o pazpadboTunkax

UYepenmanoBa Haranps BmagumupoBHa, kaHA. ¢wiocod. HayK, TOUEHT Kadeapsl
OpraHU3allMOHHOIO IOBEJCHUS U YIpaBjeHus nepconanom NOM.
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