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1. eab ¥ n1aHUPYyeMble Pe3yJbTAaThl 0CBOEHHUS TUCHMIIJIMHBI (MOLYJIs1)

[lenpro OCBOEHUS TUCIUTLIINHBI SBISIETCS POPMUPOBAHUE CIISAYIONUX KOMITCTSHITUH:

— OIIK-4 — cmocobeH pPYKOBOJIUTh MPOEKTHOW M MPOIECCHON ACATEIHHOCTHIO B
OpraHu3alMi C HCIOJIb30BAHUEM COBPEMEHHBIX NPAKTUK YIPaBICHUS, JIUJIEPCKUX U
KOMMYHHUKATHUBHBIX HAaBBIKOB, BBISBISTH M OICHHUBAaTb HOBBIE PBHIHOYHBIE BO3MOXKHOCTH,
pa3zpabaThiBaTh CTPATETUU CO3/JaHUS M PA3BUTHUSI MHHOBAIMOHHBIX HAINPABICHUN JEATEIbHOCTH
U COOTBETCTBYIOILIME UM OU3HEC-MOIETN OpraHu3alni.

Pe3ynbraramMu OCBOEHUSI AUCIUIUIMHBI SBIISIOTCS CICAYIONINE UHIUKATOPHI TOCTUKEHUS
KOMIIETECHIINH:

— OIIK-4.3. Pa3zpabaTeiBaeT CTpaTerul CO3JIaHUS W PA3BUTHS HHHOBAIMOHHBIX
HAIpPAaBJICHUH JEATEIbHOCTH U COOTBETCTBYIOLINE UM OU3HEC-MOJIEIN OpraHu3auil.

2. 3aga4uy ocBOECHHS TUCIUIINHLI

3amaun copMUpPOBaHBI Ha OCHOBE pe3yjbTaTa OCBOCHHS AUCLUHUIUIMHBI (MHAMKATOpa
JOCTHOKCHHUSI KOMIETEHIIMN) U TPEAONPEACIISIIOT BBIMOJIHEHUE CIEAYIONINX 00pa30BaTEeIbHBIX
pe3ynbTaTOB:

— OIKCHIBATh CHCTEMY CTpPATETUYECKOTO YIpaBICHHUS B COBPEMEHHBIX OH3HEC-
CTPYKTYpax W CYIIECTBYIOIIKE Ou3Hec-Moaenu (moHumars, PII1);

— MPOBOJIUTH CTPATETHUECKUI aHAIN3 MPEAJIaraeMbIMU HHCTPYMEHTAMH (aHAJIU3UPOBATD,
PJ12).

— paspabaThiBaTh CTPATErHIO0 CO3/JaHHUS W Pa3BUTUS HMHHOBAIIMOHHBIX HaIpaBICHUMN
JeITeIbHOCTH OU3HEC-CTPYKTYp (co3maBath, P/13).

3. MecTo AucuuIuinHbl (MOYJis) B CTPYKTYpe 00pa3oBaTeIbHOIl NPOrpaMMbl

JlucuumiuHa OTHOCUTCA K 00s13aTENIbHOM YacTu 00pa30BaTeIbHON MPOrPaMMBI.

4. Cemectp(br)ocBoenus U popma(bl) MPOMEKYTOUHONH ATTECTAUM MO TUCIHUILINHE

CemecTtp 3, oK3aMmeH.

5. Bxoanble TpeGoBaHNS 1JI1 OCBOEHUSI IHCUMIJIMHBI

Jl7is ycTienrHoro OCBOCHUSI TUCITUILIUHBI TPEOYIOTCS KOMIETeHIINH, CHOPMUPOBAHHEIE B
X0JIe OCBOCHMsI 00pa3oBaTENbHBIX MPOrpPaMM TMPEAMIECTBYIOMIETO YPOBHsS 0Opa3OBaHUS 10
HampaBleHUI0 «MeHeIHKMEHT» WUIU mpemMonyito «OCHOBBI MEHEKMEHTa W MapKeTHHTay», a
TaKKe AUCIUIUIMH, TJI€ WHAUKATOpaMU JOCTHXKeHusi kommereHimi ssistores OIIK-4.1
(ITpennpunumarensctBo), OIIK-4.2 (CtpaTernueckuit MapKeTHHT).

6. SI3bIK peanuzanun

Pycckuit

7. O0beM TUCUMIIMHBI (MOTYJI51)

OO01mast Tpy10€MKOCTh AUCHHUIUIHNHBI COCTaBIseT 63.¢., 216 4acoB, U3 KOTOPHIX:

— nexrmn: 10 u.;

— MpaKTUYECKUE 3aHATUS: 26 U.;
O6beM caMOoCTOSTENIbHON pabOThI CTY/IEHTA ONpeieNieH Y4EOHbBIM IJIaHOM.



8. ConeprkaHue TMCHUILIHHBI (MOIYJIfA), CTPYKTYPHPOBAHHOE MO TEMaM

Pa3nen 1. CTtparernyeckuii aHaju3 U pa3BuTHe OM3HecCa

1. Crparernyeckuii aHa/Iu3 B CUCTEMe CTPATErN4eCKOro ynpaBJjieHusl

Crparernyeckuii aHanu3, CTpaTerHuecKUil BbIOOp M peanu3alus CTpaTeTHd Kak
KJIIOYEBBIE JTalbl CTPATErMUYECKOro yrpasieHUs. CTpaTernyeckuil aHaiau3: IMOHATHE U
KOMIIOHEHTHI (1IeJb, 3a[]a4i, 0>KUJIAaHUSI U MOJIHOMOYUS, aHAJIU3 BHEIIHEW OOCTaHOBKH, aHATU3
BHYTPEHHUX pecypcoB). HecTaOuiapbHOCTH BHEIIHEH cpenbl U nesitenbHocTs Komnanuu. VUCA-
MUD U €ro BIMSHUE Ha CTPATErHUeCKHUEe pelieHus: OM3HEC-CTPYKTYD.

Crpareruueckass ycraHoBka. Ctparterndyeckoe BujaeHue. Ilapamerpsl cTpareruuyeckoro
BUJIEHUS W ero npeumymiectsa. Crparernueckue anprepHaTuBbl. LleHHOCTM H  Muccus
koMnanuu. GopmynupoBaHue MUCCUM: IPUYUHBI U pekoMeHanuu. KirtoueBbie 1enu u 3agadu
opranuzaru. OcoOeHHOCTH cTparernyeckux 1eneit. [locranoska meneit mo SMART.

Crpareruss komnanuu. Mugsr o crpaterun. KopmopatuBHasi ctpaterus U mporecc ee
pa3paboTku. busHec-ctpareruss u 0coOeHHOCTH ee pa3paboTku. Buasl (QyHKIHMOHAIBHBIX
crpateruii. [Ipupona crparermueckux pemenuid. 25 TpancdopmanmonHbix 3axa4 [apu Xomena
OBOJIIOLMS TApaJUrM YIpaBieHUs. MEHEI)KMEHT Ha OCHOBE HMHCTPYKLHHM, MEHEIKMEHT IO
LeNsIM, MEHEPKMEHT Ha OCHOBE OOydyeHHs, ILEeNo4YKka IPOrpaMMHO-LIENEBBIX COCTOSIHUM.
CrparerupoBaHue.

Crparernueckoe MblnuieHHe. CTpaTermyeckuil aHanu3, CTPaTerMYecKUil KOHTPOJIb U
CTpPaTErnyecKoe yIpaBieHUE.

2. busznec-moneu u ux popmMupoBaHue

Onpenenenue O6usHec-monenu Qupmbl. [logxox oT cnocoba reHepupoBaHUS 10XOAA,
MIOJIXOJT Ha OCHOBE CO3/1aHus LIEHHOCTU. B3anMocBs3b Ou3Hec-uaen u o6usnec-mozaenu. Orinuue
Ou3Hec-mMozenu oT crpateruu. KimoueBbie KOMIIOHEHTHI OU3HEC-MOJIeNn: (PaKTOPhI, CBSI3aHHBIE C
MPEIOKECHUEM, PBIHOYHBIE (DAKTOPBI, BHYTPEHHHE CIOCOOHOCTH (UPMBI, KOHKYpPEHTHas
CTpaTerusi, SKOHOMHYECKass MOJEelb, JHYHbIEe (PAaKTOpPhl MHBECTOpa/ COOCTBEHHUKa. BiusHue
OM3HEC-MOJIENIN Ha Pe3yNbTaThl I€ATEIbHOCTH KOMIIAHUH.

busnec-monens Aunekcanapa OcrtepBanbiaepa u Mea Ilunbe (Canvas (Kamsac)).
KnroueBple ONOKM: NOTPEOUTENBCKHE CEIMEHTBHI, IEHHOCTHBIE NPEUIOKEHMS], KaHajbl
B3aMMOJICHCTBHYSI, B3AUMOOTHOIICHUS C TOTPeOUTENSIMH, (PMHAHCOBAsE YCTOMUNUBOCTb, KIIOUEBBIC
pecypchl, KIIOUYEBbIE BUABI ACSITEIBHOCTH, KIIOUEBBIE MapTHEPHI, CTpyKTypa 3aTpar. [llabion
s poaykta (LeanModelCanvas).

busznec-Monenp B cooTBeTcTBUE € MeXAyHapOIHBIM CTaHAAPTOM HHTETPUPOBAHHOM
OTUYETHOCTH, ONMYOJIMKOBAaHHBIM MeEXIyHApOJHBIM COBETOM IO MHTETPHUPOBAHHONW OTUYETHOCTHU
(MCHO). KiroueBble XapaKTEpUCTHKM MOJEIH: KalWTajl, pPecypchl, KOMMepuecKas
JeATEIbHOCTh, MPOAYKTHI, PE3YJIbTATHI.

dopMupoBaHrue HOBBIX OuszHec-mojeneil. Mcmonp30BaHre KOMITAHUSIMU HECKOJIBKUX
6usHec-mozeneil. O6HOBIEHNE OU3HEC-MOIEIH.

3. DkocucTeMsbl B OU3Hece

@dopmbl B3aUMOJICHCTBUSI OU3HEC-CTPYKTYp. bru3Hec-aKocHCTeMBI, MIIAaTHOPMBI U CETEBOU
3¢ PexT.OTnmunst 1UPOBBIX IKOCUCTEM OT TPATUIMOHHBIX Ou3Hec-anbsiHcoB, BUHK.
Crpareruu pa3BuTHs sKocucteM. KOMIIEMEHTApHOCTh MPEIIOKEHUS U KOMIUIEMEHTaApPHOCTh HA
cTopoHe crpoca. L{eToCTHBIN KITMEHTCKUN OMBIT, YHUKAIbHBIA KIUEHTCKHM OTBIT. M OECIIOBHOE
B3auMoJiecTBUM ¢ cepBucamMu. DOpMbI 3KOCUCTEM: IEHTPATM30BaHHAs,  aJalTUBHAs U
rubpuaHas. YcioBusi BXxojga B dKkocucteMmy. OpraHusaiyioHaasi CTpyKTypa U KyJIbTypa B
IKOCHCTEMaxX. YTpaBIEHUE HKOCUCTEMaMU. PHCKHM B HKOCHCTEMax: CTpaTernyeckuii, OuzHec-
€IMHUIl, HAJIIOTOBBIA, TEXHOJOTUYECKUM, KHUOEP-pUCK, KOMIUIACHC-PUCK, PEIyTaIlMOHHBIH.
PerynupoBanue »skocucteM rocyngapcrBamMu. Kutalicuke, amMepuKaHCKUE, €BpONEHCKHE U
poccHiickue OM3HEC-9KOCUCTEMBI

Pazgen 2. UHcTpyMeHTapHii CTPaTernyecKoro aHaau3a.



4. PecypcHblil NOTEHIIHA OPraHU3ALMHA

PecypcHbiif moaxoa B cTpaTeruyeckoM yrpaBieHUU. Tumsl pecypcoB opranuzamuu (P.
I'panT). [IpennpuHUMaTEenbCKUN NOIX0 K CAMOOOECIIEUEHUIO PECYpCaMHU.

CunibHble W ciaOble CTOPOHBI (NMpeuMylnecTBa W Hexoctartku) opranusanuu. VRIO
(VRIN)-ananmu3z k. bapuu: coaepkaHue ¢ QITOPUTM. Y CTOWYMBOE KOHKYPEHTHOE
npeumyiiectBo. Pecypcbl u  cmocoOHOCTHM  KoMmaHuu. JlMHaMu4yeckue CrOCOOHOCTH.
OpranuzannonHssle criocooHocTH. [loTeHuan pecypcoB B CO31aHUN JJOXO/I0B.

KitoueBbie axTopsl ycnexa: cofepaHue W alropuT™ peanuzanuu. OyHKINOHATBHBIH
NOJIXO/A K OINPENEICHUI0 KIIOYEeBBIX (akTopoB ycmexa. KimroueBble (axkTopbl ycrexa Hu
nuddepeHnrans opraHu3ainH.

Kirouessie kommnereniu (I'. Xomen u K. K. Ilpaxanan) u ux BeisiiaeHue. KitoueBbie
KOMIIETEHIMH Ou3Heca. Moesb cpaBHUTENbHOTO aHanmu3a (SNW-ananms).

Konnenmus nenouku ¢opmupoBanus nennoctu M. [loprepa. JlonmomHstomue moaxo bl
(AHanu3 (QUHAHCOBO-XO3SUCTBEHHOU [EATENBHOCTH, OLIEHKA MHBECTULIMOHHOIO IMOTEHIIMAIA,
aHaJIN3 TMOKOCTHU IPUHUMAEMBIX PEIIECHUN).

5. KoHkypeHTHBIIi aHATIU3

Ananu3 BHemHeH cpenapl opraHuzanuu. CoJep)kaHue KOHKYPEHTHOI'O —aHalu3a.
CTpyKTYpHBIIl aHaiu3 KOHKypeHTHoro okpyxenus (Mogenp xonkypeHuuu I[loprepa (5 cun
[Toprepa). AHnamu3 3arpar KoHKypeHTOB. Crparermyeckuii rpymmnoBoit anammu3 (KapTer
CTpaTeruyecKux TPyIIIl).

6. CuTyaulMoHHbI aHaIN3

Copepxanne cutyaunonHoro ananuza. TEMPLES +1+ LoNG-ananu3. SWOT-ananus.
Crparernyeckuil ynpaBjieHUECKUI aHATIU3.

7. opTdeabHblii (MATPUYHBII) aHATH3

Conepxanne noprdensHoro ananmza. Matpuna «IIpoxykt — peiHOK» WM. AHcodda.
Marpunia «I[IpuBIeKaTeIbHOCTh OTPACId — KOHKYPEHTOCHOCOOHOCTRY (MaTpuia General
Electric (GE)/McKinsey). Matpuia boctonckoii koncantunroBoi rpymisi (BKI).

8. AHAJIM3 BBITOIHOTO CTPATErHYECKOro MOJI0OKeHHU s

Omnpenenenne Hamboyiee BBITOJHOTO cTparerudeckoro moioxkeHus. SPACE-monens.
benumapkunr. TpenaBoruuHr. JlopokHas Kapra.

Pazgen 3. Ctparernyeckue penieHusi 0M3Hec-CTPYKTYP B COBPeMEHHBIX YCJIOBHAX

9. Crparernyeckuii aHaiau3 u OM3Hec-NMPoLECChI

WNuHoBanmonHoe pa3BuTHe KommaHuu. CTpaTerus OrpaHUYEHHOIO CpOKa CIIy»KOBI.
Crparerus He3HauMTENbHBIX yayumieHui. Ctpaterus mepexona B 0ojee BBICOKHE LEHOBBIE
CerMeHThl. busHec-mpouecchl Kak o0O0beKThl yrpaBieHus. Cucrema cOaTaHCUPOBAHHBIX
nokasarened. Crparerun M. Iloprepa, M. Tpeiicu u @. Bupcema. BnusiHue conep:xaHus
CTpaTerMy Ha CHUCTEMYy IOKa3aTeseH. @dopMupOBaHUE CHUCTEMBI COalaHCUPOBAHHBIX
nokaszarenei. KuroueBble mokazarenu  AQQGEKTUBHOCTH:  pa3paboTKa, IMPEUMYIIECTBa,
HepocTaTku. JlepeBo neneil. BHeapeHue KioueBbIX Mmokaszarene 3pPeKTUBHOCTH U BO3MOXHbBIE
npooJIeMBI.

10. CTtpaTeruyeckue MpoTUBOPEYHs

Crparerndeckue NpoTUBOPEUNsS M UX MOSABIEHUS B MEHeKMeHTe. [lapanokc «wioruka —
KpeaTuBHOCTHY. [lapanokc «mpeaHamMepeHHOCTh — MHKpeMeHTanu3my. [lapagokce «peBomonus —
sBosmonMs». [lapajmokc «opueHTalnMs Ha pPHIHOK — OpHEHTauus Ha pecypcsl». [lapamokc
«aBTOHOMMSI — cuHeprus». [lapagokc «koHKypeHUus — kKoomnepanus». [lapagokc «aganranus —
BbIOOp». [lapanokc «koHTpodb — Xaocy. [lapagoke «riobanuzanus — nokanuzanus». [lapagoke
«TpUOBLIL — COLIMANIbHAS OTBETCTBEHHOCTHY». Pa3BUTHE KOHIIETIUN COLIMATIBHBIX IPOTHBOPEUHIA.
Crparernyeckuii mpouiib ¥ MHCTPYMEHTHI €r0 MOCTPOSHUS.

11. OcoGeHHOCTH CTPATErnYecKOro aHajau3a CyobeKTOB cdepbl YCJIYr U MaJoro
OusHeca

XO03sIMCTBYIOINE CYOBEKThI KakK OOBEKT CTPATErMYECKOrOo aHaim3a B cdepe YCIyr.
WMHCTpyMEHTHl MaTepualu3aliy YCIyTr M aHajlu3 BO3MOXHOCTeM uXx ucnosib3oBaHus. Cdepa



obmectBeHHoro nutanus B Poccun, CPO, ToMckoil 006acTi U ee CTpaTeruyeckoe pa3BUTHE.
CTpaTernueckuii aHaau3 MajblX NPEINPUSITHIA.

9. Tekymmii KOHTPOJIb MO AUCHUIIHHE

TCKYH_II/Iﬁ KOHTPOJIb IO AJUCHUIINIMHE BKIIOYCH B CHCTCMY OLCHHBAHUA PE3YJIbTATOB
O6yquHSI 1O JUCLHUIIIIMHE.

Tabmuna 1 — Cuctema onleHUBaHMS PE3yabTATOB O0YUYEHUS IO AUCIUIIIUHE

Onenka u3MeHsercs
Crnioco6 orieHUBaHUS Kpurepuit MPONOPIIMOHATBLHO
OTKJIOHEHUIO U BECY
[Tocemenwue 3ausatuii (He 6omee 44 [IpucyrcrBue B 0,5 6. — 2 4. KOHTaKTHOH
. *) ayuTopuu, 0. pabotsl (He 6onee 11 6.)
Tector (P/I1) HonyquHg 1€ OTBETEL, Ot 0 mo 10 6.
OdopmnenHas u
Amnanutnyaeckas 3anucka (P/12) MpeCTaBICHHAS Ot 0 mo 10 6.
pabora, 0.
OdopmieHHas u
ITpoexTtHas padora (P/13) npeAcTaBiIeHHas Ot 0 10 20 6.
pabora, 0.
Dk3ameH (MUCbMEHHBIH) Crnannas pabora, 6. Ot 0 10 30 6.
Uroro Ot 0 10 81 ©.

>l<l_IOCeHICHI/Ie IOCICIHECTO 3aHATHUA HE OICHHUBACTCA.

Tekymmii KOHTPONF MO JIUCHMIUIMHE (UKCHpYETCS B DIEKTPOHHOM Tabiwmie,
BBUIOJKCHHOH B COOTBETCTBYMOLIEM Kypce Moodle.

10. INops10k NpoBeeHUs] U KPUTEPUH OLCHUBAHUS MPOMEKYTOYHOM aTTecTAlUH

[IpomexyTouHas aTTecTanus B BUAE MUCBMEHHOTO HK3aMEHAa BKIIOUEHA B CUCTEMY
OILICHHUBAHUA p€3y.]'IBTaTOB O6y‘-ICHI/I5[ 110 JUCITUITJINHE.

Kaxxnomy oOyuaromemycs BbaaeTcs OllaHK ¢ 6 3aJaHHUsIMH, Ha KOTOpbIe HEOOXOIUMO
nath otBeT B TedeHne 90 munyT. Kakmoe 3amanue onenuBaercs ot 0 10 5 6. u HampaBieHO HA
JOCTHKEHNE 00pa30BaTEIbHBIX PE3YJIbTATOB MO AUCHMILIMHE (10 1BA HA KaXbIH).

[IpuMepHBIil IepeyeHb 3a1aHNM:

1. llepeuncnure, noxanyiicra, poccuiickue 3KOCUCTEMBI. B ueM cocTOUT UX OTIMYME OT
3apyOexxHbIx? CpaBHEHHE MPOBECTH HE MEHee, 4yeM 1o 3 KputepusiM. Kakue pucku (He mMeHee,
yeM 2 Ha KaxAyl TIpymniny) (QYHKIMOHHPOBAHHUS HKOCHCTEM Bbl MoOXKeTe BBIIEIUTH IS
BXOJILINX B HEe KOMIAHWM, MOTpeOuTeNel, rocyapcTsa (B TOM YHUCIIE€ pa3BUTHE TEPPUTOPUI
npucytctBus)? Chenaiite, noxanyicra, BbiBoas! (P1).

2. Kommanus 3aHUMaeTCs BRIPAITUBAHUEM MOPCKHUX Bojopociel B ['omurananm, mokymas
paccany B CHELUAJIN3UPOBAHHOW CEJIEKIMOHHOM KoMmMnaHuu. Ha naHHBIMI MOMEHT CTaTHCTHKa
CBUJIETEILCTBYET O POCTE MHPOBOIO IMPOM3BOJACTBA MaKpOBOAOPOCIEH, cdepa HpHUMEHEHUus
KOTOPBIX JOCTaTOYHA pa3HOOOpa3Ha: OT KOCMETUKU M yAoOpeHuid 1o 6uororumBa. Ha naHHbIHM
MOMEHT ¢epMa HE TMpPOJaeT CBOM BOJOPOCIM HANpsAMYyIO MOTpeOuTeNnsM, paboTaeT ¢
IIPOU3BOJUTENSAMA IPOAYKTOB IHTAHUSA, IIOCTaBIsAsl MM CYXHME XJOIbs, KOTOpBIE JIETKO
WCIIOJIh30BaTh Ha (pabpukax.

Kakne meronpl crparermueckoro aHanm3a (He MeHee 4) Bbel Obl MCHonb30BamM JUIs
BBISIBJICHUSI €€ CTpaTerMuecKux MPHOPUTETOB pa3Butusa? JlaTh 00OCHOBaHHE CBOEMY BBIOOPY



(PH2).

3. Komnanus miaHupyeT camMOCTOSITENIbHO MPOEKTHUPOBATh, CO3/IaBaTh U PEaln30BbIBATH
CHCTEMBl MHTEIJICKTYAJIIbHOTO BUICOHAONIONCHHS ISl HEOONBIIMX PO3HMYHBIX Mara3uHOB Ha
OCHOBE MAIIIMHHOTO 3pEHUS U 00JIAYHBIX TEXHOJOTHM, YTO MO3BoJIsIeT coepeub 10 40% BhIpyUKH,
KOTOPYIO B CPE/IHEM TepsieT Mara3uH U3-3a HEKOHTPOJIMPYEMBIX Ouepesiel y Kacc: oJ{Ha KaMmepa ¢
YCTaHOBJICHHOW CHCTEMOM BHJCOAHATUTHKH MOXXET KOHTPOJIUPOBATH HECKOJBKO ouepeaei
oJHOBpeMeHHO. CucTeMa aHAJM3UPYEeT CUTYAlMI0 M PACCHUIACT YBEAOMIICHHUS COTPYIHHKAM O
HEOOXOIUMOCTH OTKPBITHS TOMOJHUTENbHBIX Kacc. KpoMe TOro, BICUMTHIBACTCS CPEAHEE BpeMs
HAXOXXJCHUS TIOKYyIaTelss B OYepeld, CKOPOCTh €€ JABWKCHMS, a MPEIUKTUBHAS aHAJIUTHUKA
MIPOTHO3UPYET MEePUOAbl MUKOBOW 3arpy:KeHHOCTH Mara3uHa. CTOMMOCTb CHCTEMBI B CpeIHEM
HIDKE aHAJIOTHYHBIX, IPeTHA3HAYEHHBIX JUTS OONBbIINX Mara3uHoB, Ha 60 %. Ha naHHbIil MOMEHT
CUCTEMOH 3aMHTEPECOBAIIOCh HECKOJIbKO MECTHBIX TOPTOBBIX CETEH, rJe IOPUAMYECKOE JHIIO0
3apETUCTPUPOBAHO.

HeoOxonumo pazpaboTtaTh cTpaTeruio pa3BUTHs KOMIIAHUH.

C yero Obl Bel Hawanmu pa3paboTKy crpareruu naHHOW kommnanuu? Iloxanyiicra,
onmmmmute Bce Bamm maru (P/13).

[Tocne mnpoBepkH 3K3aMEHALMOHHBIX 3alaHUil  (QUKCUPYIOTCS Oasuibl, HaOpaHHBIC
00yJarIUMUCS 10 AUCIUILINHE, B JICKTPOHHON TaOJHUIE, BBUIOKEHHOW B COOTBETCTBYIOIIEM
kypce Moodle.

Hrorosas ornenka GopMUpyeTCs UCXOAS M3 MaKCHMalIbHOTO Oaa mo aucuuiuimbe (81
0.) ¥ mpoIleHTa HAOPaHHBIX OT HETO OAJUIOB KaXKABIM 00yUYaIOIUMCS.

Tabnuna 2 — ®opMupOBaHUE UTOTOBOM OIEHKH 10 TUCIMILIIHHE
HTorosas onenka IIpouenT HaOpaHHBIX 0aJ1JI0B

VY nosnerBoputebHo | 51 % — 66 % (Bkimrouas 66, (9))
Xoporo | 67 % — 83 % (Bxirouas 83, (9))
Otnuuno | 84 % — 100 %

HeynosnerBoputensHo | Menee 51 %

11. YyeOHO-MeTOAMYECKOE 00ecIIeueHue

a) OJIEKTPOHHBIH YYEOHBIH KypC MO JTUCHUIUIMHE B OJEKTPOHHOM YHHBEPCUTETE
«Moodle» — https://moodle.tsu.ru/course/view.php?id=16526.

6) OneHouHble MaTepuanbl TEKYIIEr0 KOHTPOJIS U MPOMEXKYTOYHOM aTTecTaluu Mo
TUCITUIIMHE, PEACTaBICHHBIC B AJIEKTPOHHOM YU4eOHOM Kypce.

B) 3alaHUsIM K TMPAKTHUYECKUM 3aHATUSIM M 00s3aTeIbHBIM padoTaM IO JUCIMIUIUHE,
MPEJICTaBICHHBIE B DJIEKTPOHHOM y4eOHOM Kypce.

12. Ilepeuens y4ueOHOIi TuTEepaTyphl U pecypcoB ceTu UHTEepHeT

a) OCHOBHas JIUTEpaTypa:

- KoBanieB B.A. CoBpeMeHHBIN CTpaTerHYeCKUid aHAIN3:[ydeOHUK JJIsI 0OYJarOIIXCsI 110
nporpaMMaM BBICIIEro MpoQecCHoHaIbHOro 0Opa3oBaHus HampasieHus noarorosku 38.04.02
«Menemkment»] / B.A.Kosanes. — Cankr-IletepOypr [u ap.]: [Turep, 2016. — 286 c.

- KazakoBa, H. A. CoBpeMeHHBII CTpaTerHuecKuil aHanu3 | y4eOHUK M MPAaKTUKYM ISt
By30B / H. A. KazakoBa. — 3-¢ u3j., nepepad. u gon. — Mocksa : U3garensctBo FOpaiit, 2022. —
469 c. — Tekcr : anmextponHbiit // OOpa3oBarenbHas mmiardgopma HOpaiit [caiit]. — URL:
https://urait-ru.ez.lib.tsu.ru/bcode/489287 (nara oopamenus: 22.02.2022).

0) IOTIOJTHUTEIbHAS TUTEPATYpA:


https://urait-ru.ez.lib.tsu.ru/bcode/489287

- CoBpeMeHHBIH cTparernueckuil ananus : yueonoe nocodue /E. 10. Ky3nenona [u np.] ;
non obmeit pen. mpod., n-pa sxon.Hayk E. FO. Ky3nenosa. — Exkarepun0ypr : U3n-Bo Ypain.yH-
Ta, 2016. — Pasnen 1,2.

- Illupokosa, I'. B. VmpasneHue mnpennpuHumareabckoi ¢upmoit: yueonuk / I'. B.
[[Inpokosa; Beicmas mkona menemkmenta CIIOIY. — Canxkr-IlerepOypr | M3n-Bo «Bricmias
mkoja MeHemkMenTay, 2011. — Tema 3, 4. — Tekcer : anektponHsiit. - URL: https://znanium-
com.ez.lib.tsu.ru/catalog/product/493488 (mata obpamenus: 22.02.2022). — PexxuMm goctyma: mo
TIOJIIIHCKE.

B) pecypcbl cetu HTEpHET:

- Rbc.ru : menosoit mopran. — [b. m.], 1995-2022. — URL: https://www.rbc.ru/ (mzara
obpamienus: 22.02.2022).

- Ananu3 nanabix B Excel ¢ momoinpio GYHKIHMA W BBIYUCIUTEIBHBIX HHCTPYMEHTOB
(SWOT, PEST, BGG, KPI). — [b. m.], 2022. — URL: https://exceltable.com/otchety/page-3 (nara
obpamienus: 22.02.2022).

- KopniopaTuBHbI€ CalThl POCCUMCKUX M MEKIYHApPOJHBIX KOMIIAHUH, HEKOMMEPYECKUX
OpraHu3aluil, MeXX1yHapOJHbIX OpraHU3alui, aHAIUTUYECKUX areHTCTB.

- Marpuna SPACE. — [b. m.], 2009-2021. — URL.: https://www.dekanblog.ru/matrica-
space/ (marta oopamenwus: 12.08.2020).

- TpeHIBOTYMHT: HHCTPYMEHTHI paboThI cTpeHaaMu. — Metoa-mutan ot 23 anpens 2020
r. — Mockaa, 2020. — URL.: https://lab-w.com/method_meetup/trendwatching (mara ob6pamicHus:
02.11.2020).

13. llepeyens HHPOPMAIMOHHBIX TEXHOJIOTHIi

a) JIMIIEH3UOHHOE U CBOOOJIHO PACIPOCTPAHIEMOE MPOrPAMMHOE 00ECTICUCHHE!

- Microsoft Office Standart 2013 Russian: maker mporpamm. Bkirodaer mpuiIoKeHHS:
MS Office Word, MS Office Excel, MS Office PowerPoint, MS Office On-eNote, MS Office
Publisher, MS Outlook, MS Office Web Apps (Word Excel MS PowerPoint Outlook).

- mybnu4HO moctymHble obmaunbie TexHosoruu (GoogleDocs, Sumexc/[oKyMeHTB U
T.IL.).

- Canva : ommaiiH-riargopma  Juis ausaiiHa u myonukanuid. — [b. m.], 2022. — URL:
https://www.canva.com/ (nata obpamenus: 22.02.2022).

0) UHPOPMAIIMOHHBIE CIIPABOYHBIE CHCTEMBI:

- DOnexkTpoHHBIe pecypchl HayuHoii Oubmmuotekn TOMCKOro TOCYIapCTBEHHOTO
yauBepcureta. — [b. M.], 2022. — URL: https://login.ez.lib.tsu.ru/menu (mata oGpamieHus:
22.02.2022).

B) nnpoeccruoHanbHble 6a3bl JAHHBIX:

- Undopmammonnsiit pecypc CIIAPK : cereBoe mzmanme. — [b. m.], 2022. — URL:
https://www.spark-interfax.ru/(mara oopamienus: 22.02.2022).

- Harvard Business Review Poccus : cereBoe nzmanue. — [b. m.], 2022. — URL.: https://hbr-
russia.ru/ (nara obpamienus: 22.02.2022).

14. MaTepuabHO-TeXHHYECKOe odecrieyeHme
AynuTOpHuH I IPOBEIEHUS 3aHATUH JIGKIIMOHHOTO THIIA.

AyauTtopun JUisl IPOBEJIEHUS MPAKTUYECKUX 3aHATUN, WHIUBUIYAIBHBIX M TPYIIIOBBIX
KOHCYJIBTALIMM, TEKYILET0 KOHTPOJISA U IIPOMEKYTOYHOM aTTeCTALNH.


https://www.spark-interfax.ru/

[TomerieHust U1 CaMOCTOSITENIbHONW pabOTHI, OCHAIIEHHBIE KOMIBIOTEPHOW TEXHHUKOW U
JOCTYNOM K cetu VHTepHeT, B AJEKTPOHHYIO HH(OPMAIMOHHO-00pa30BaTEIbHYIO Cpely U K
MH(POPMALIMOHHBIM CITPABOYHBIM CUCTEMaM.

15. Uudopmanus o paspadorynkax

PemuukoBa Haranust AnexcanapoBHa, KaHA.9KOH. HayK, HOIEHT kadeapsi CMuM NDOM
TTY.



