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1. IIe.m; H ILTAaHHPYeMbIC Pe3YJ/IbTAaTbIOCBOCHHHA THCITHILIIHHbI

ITenpi0 OCBOGHHS AUCIUIUIHHBI SIBISETCS (POPMHUPOBAHHE CIEAYIONINX KOMIETEHITHIA:

OIIK-4 CrocobeHn mpeaTaraTh 5SKOHOMHYECKH M (HHAHCOBO - 0OOCHOBAaHHEBIE
OpPraiu3allHOHHO-YIIPABJICHYCCKHE PCIICHHA B HPOCIJ €CCHOHAaJIbHOH ACATCIIbHOCTH,.

Pesynbpratamn ocBOeHUS THUCITUIUIUHBI SBISIOTCS CIEIYIONIHE HHINKATOPH! TOCTIKEHUS
KOMIIETEeHITHI:

HOIIK-4.2 Crioco0eH mpemnokuTh U 000CHOBAThH OPraHU3aIMOHHO-YIPABIEHYECKHE
perieHns B Ipo¢eccHOHATBHOM eI TeTbHOCTH

2. 3a1a4l oCBOCHHA THCIHILIHHBI

3amaun  cOpPMHpPOBAHBI Ha OCHOBE DPE3YIbTAaTOB OCBOEHHS JHCIUIUIHHBI U
MpeIOTIPe IeISIOT BHIMOTHEHHE CIIETYIONTHX 00pa30BaTeIbHbIX PE3YIbTaTOB:
— OIUCHIBATh CHCTEMY CTPATerHUECKOT OYIIPABIEHHS B COBpeMEHHBIX opranu3anusix (P]]

1);

— IPOBOJIUTH CTPAaTeTHUECKHI aHaIH3 MpeIaraeMeIMH HHCTpyMeHTaMH (P 2);

—  OLEHHBaTb  CTpAaTerHl0  OpraHu3alMM, HaNpaBlICHHYI0 Ha  oOecIeYeHHe
KOHKypeHTociocooHocTH (P]T 3).

3. MecTo THCHHILIHHBI B CTPYKTYpPe 00pa3oBaTeIbHOI NporpaMMbl

JIUCIMIUIMHA OTHOCHTCS K 4YacTH 00pa3oBaTelbHOH IIpPOrpaMMEl, (GopMHpyeMoii
Y4acTHHKAMH 00pa30BaTeIbHBIX OTHOLIEHUH, SIBIISETCS 0053aTeIbHON I H3YIEeHUS.

4. Cemectp(p1)ocBoeHHS H popma(bl) MPOMEKYTOYHOMN ATTECTANMH 110 THCIHILIHHE

I1aTEIil cemecTp, 3adeT

S. BxogHbIe TpeGOBaHHS 11 0CBOCHHSI JHCIHILTHHBI

JImg  yCIIeNTHOTO OCBOEHMS JUCIUIUIMHEL TPeOYIOTCS Pe3yIbTaTbl 0O0yYeHHA II0
CIENVIOIIUM TUCIUIUITHHAM: OO0l MeHeIKMEHT, MapKeTHHT.

6. S3bIK peaau3anuu

Pycckuii

7. O0beM JUCHHIIIHHBI

OO0mas TpyA0EMKOCTb JJHUCIUILIMHEI COCTABIHET 3 3.€., 108 4acoB, H3 KOTOPBIX:
— JIeKIuu: 16 1.;

— MIPaKTU4eCKue 3aHsgThs: 16 9.;

B TOM 4HCJIe IPaKTHYeCcKas oAroroska: 0 4.

O0BeM caMOCTOSTEIIbHOH PAa0OThI CTYAEHTA OIpeieIeH Y4eOHBIM IUITaHOM.

8. Cogep:kaHHe THCHUILIHHBI, CTPYKTYPHPOBaHHOE M0 TeMaM

Paznmen 1.0CHOBbICTpﬂTEFH‘IECKOFDYIII)QBJIEHHHBCOBPEMEHHI:IX OpraHHs3alHHax

8. Cogep:kaHHe THCHUILIHHBI, CTPYKTYPHPOBaHHOE M0 TeMaM

Pa3sgen 1. OCHOBBI CTPATErHY€CKOI0 YIPABJICHUS B COBPEMEHHbIX OPIraHM3aUAX

1. CTpareruyeckoe ynpapiieHHe OpraHH3aluen

Crpatermdeckuil MeHeJIKMEHT KaK CaMOCTOSTEIBHAs HCCIeOBaTelbcKas O0IacTb H
yIpaBieHdecKas IpakTHKa. CyIecTBYIOIHE HOIX0Abl K CTPATETHIECKOMY YIIPABIECHUIO. JTAIBI
Pa3BUTUS CTPATerHYEcKOT0 MeHe/KMEHTA. OBONIONUS IMApagurM yipaBleHHS. CBs3b
CTpaTeErH4YeCKOr0o MeHeDKMeHTa COo CTpaTEI'HEIv{, Pazmuus MEXOy CTpaTerH4YeCcKHM H
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OTlepaTHUBHBIM ympaBieHneM. CTparerndeckoe MelnuieHHe. DGPeKTHBHBIN CTpaTerMYecKHit
MeHeKMeHT. KilroueBble 3l1eMeHThl KOHIIEIIUU CTPAaTETHIeCKOT0 YIIPaBIeHHs B COBPEMEHHBIX
yeaosuax. Uaayctpus4.0 U cTpaTerndeckoe yIpaBieHHE.

2. O0mas xapaKTepHCTHKa (aKTOpPoOB, ONpeIeSIONINX CTPATerH4YecKHiHl BBIOOD
KOMIAHHH

HecrabmwibHOCTE BHEIIHEH Cpeasl M JeATelIbHOCTh KoMIlaHuH. CTpaTermdyeckas
ycTtaHoBKa. CTpaTermdeckoe BuIcHHE. I[lapaMeTpsl CTPaTeTHYECKOTO BHJCHHSI H  €rO
npeuMmymiectsa.  CrpaTerudeckue  ajJbTepHaTHBBL. I[[eHHOCTH M MHCCHS  KOMIIAHHH.
@opMyIHPOBAHHE MHCCHM: MNPHYUHBI H peKoMeHanuu. KirrodeBele IeM M 3aJadd
opranu3amuud. OcoOeHHOCTH cTparerndeckux Ienei. IlocranoBka weneir mo SMART.
Crparerus kommaHuH. Mmudsl o crparerud. Ilpumposa cTpaTerHYecKHX  pelIeHHH.
3anporpaMMHpPOBAaHHBIE U HE3aMPOTPAMMHUPOBAHHBIE PETIIEHHUS.

3. OTanbl cTpaTern4ecKoro yupasjieHus

Crparerndeckuii aHalid3, CTPAaTeTHMYeCKHH BBIOOPp U pealu3alisi CTPAaTerud Kak
KJIFOYEeBBIE >Talbl CTpaTerHdeckoro ymopasieHus. CTpaTerHYecKHil aHATH3. IIOHATHE U
KOMITOHEHTHI (I1elTh, 3a/1a4H, OKHUJIAaHUA U MOTHOMOYHS, aHAIU3 BHENTHeHl 0OCTAaHOBKM, aHAIH3
BHYTPeHHHX pecypcoB). CTpaTerHdecKuil BBIOOpP: IIOHATHE H KOMIIOHEHTHl (BBIPa0OTKa
BAPHAHTOB CTPaTerHy, OLIEHKA BAPHAHTOB CIPATETHH, BEIOOP CTPAaTeruH, CTpaTerHdecKue JINHUU
MOoBeJIeHNs U IUIaHbl). Peanusalus cTpaTernu: MOHATHE, TPOOIeMbl M MePOIPHSTHS (pa3paboTKa
BapHaHTA JeHCTBUI TPH HelpeJBHIeHHBIX OOCTOSTEThCTRAX, Pa3zpabOTKa OPTaHU3AITHOHHOMN
CTPYKTYpPHI, BBIOOp CHCTEMBI VIIPAaBICHUSA OpTaHU3alUel, ITOJIMTHKA OpPraHU3alluH, BHIOOP
OPraHH3aI[HOHHOTO 00BETUHEHHS H CHCTEM KOHTPOIIA).

4. YpoBHH cTpaTeru4ecKoro ynpasJjieHns

Crpaterus xommaHud. I[Iupamuaa pa3paGOTKH CTpaTerHH JUIA JHBePCHGUITMPOBAHHOM
kommaHuH. KopropatuBHad crparerus. busHec-cTparerus. @OYHKIMOHAIbHAasg CTpaTerus.
OnepannonHas cTparerus. [lupamMuna pa3paboTKU CTPATETHH A OJHOIPOGUIHHON KOMIIAHUH.
KoHcomaanus ycumii 1o BeIpadOTKe cTpareru. KpuTepuu yCIentHon cTpaTertn.

5. CTtparernueckoe m3MeHeHHe

Poie u3MeHeHHH B CTpaTerH4yecKOM YIIPaBIEHUH. BHABI cTpaTerH4ecKUX H3MEHEHMII.
Mogemn crparermdeckux u3MeHeHuii. Craguu peanusanud. CTpaTerHpoBaHHE: CYITHOCTD,
IIpeUMyIIecTBa U HeJ0CTaTKU. MoJenb CTpaTeTHpOBaHUS.

Pa3zgen 2. CTparerudecKuii aHAJIN3 U IPHMeHsIeMble MeTO0/bI

1. AHA/IH3 BHEIIHeH cpeabl

Mukpo- U Makpocpena KommaHuu. Poip aHamm3a BHemmHell cpeabl. BANI-mup u
JTHIEPCTBO B HEM. Bri30BEI BANI-MHpa H €TI0 BIIHAHHE Ha CTPAaTETHYECKHE pPEIICHHA OH3Hec-
CTPYKTYD.

2. MakpooKpy:keHHe OPTraHH3AIHE

PESTLE-anamu3. KoymyecTBEHHAasd M KaueCTBEHHAas OIEHKAa. OTpaciieBOH aHaIH3.
OrmpenenexHue JOMHUHUPYIOIIUX B OTPAaciIH 3KOHOMHYECKHX XapaKTepHUCTHK. BHeoTpacieBele
BO3MOXKHOCTH 111 OH3HEC-CTPYTKYP CeroIHd. J[eITeIbHOCTh 3KOCHCTEM.

3. KoHKYpeHTHOe OKpYKeHHe OPraHu3aluu

CTpYKTYpHBII aHA/IN3 KOHKYPEHTHOIO OKpy:KeHus. Mozens koHkypeHiiuu M. Iloptepa.
Yr"po3a IIPOHHKHOBECHHA Ha PBIHOK INOTEHITHAIBHBIX KOHKYPEHTOB. Biacte HOK}’HaTe.Heﬁ. Biacte
IIOCTABIIUKOB. YTPO3BI CO CTOPOHBI 3aMEHHTENIEN ToBapa UM YCIYTH. Y POBEHb KOHKYPEHTHOMN
00pbObI MeKAY TPATUITMOHHBIMH KOHKYpeHTaMHu. IIpoaykToBble H TreorpaduyecKhe TPAHHUITBI
TOBApHOI'O0 PBIHKA. bapeepsl Ui BXOJa HAa PBIHOK (3KOHOMHYECKHE H aJMHUHUCTPATHBHBIE
OTPaHUYEHUs, CTPAaTerus MOBeJeHNI KOMIIaHU, HallPaB/IEHUs Ha co3JaHue 0apbepoB BXOJa Ha
PBIHOK, HalMupe CPelH AEHCTBYIONMX Ha PBIHKE XO3SAMCTBYIOIIUX CYOBEKTOB BEPTHKAIBHO-
HHTETPUPOBAHHBIX KOMIIaHHi ). PhIHOYHAS BIACTb.

AHam3 3aTpaT KOHKYPEHTOB: BBISBIEHHE CTPaTerHUeCKHX (PaKTOPOB, YIPABISIOMIUX
3aTpaTaMH, aHajJId3 3aTpaT, MOJCIIHPOBaHHE 3aTpaT KOHKYPeHTa.
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KapTh! cTpaTernuecKux rpyIiL.

OOme KOHKYPEHTHBIE CTpaTerd: JHMAEPCTBO II0 3arparaM, HHAMBHIYaIH3allUsL
(muddepenmuarusg) u pokycupopanue. KimodeBsle GpakTopsl yeIexa.

4. AHATH3 BHYTPeHHel cpelbl KOMIAHHH

KimroueBble 3meMeHTH BHYTpeHHei cpensl. Ilemu (3amaum). CTpyKTypa OpraHH3aIlHH.
OuHaHCOBBIE pecypchl. TpymoBeie pecypchl. IIpom3BojacTBeHHAs JedTeIbHOCTb. COBIT.
Hccnenmoannmsas u paspabotku. Cuerembl H TmpolleAypel. HMHQopMalmoHHOE 06eCICUCHHE,
He0oO0XOIUMOe ISl HCCIelOBaHHS BHYTPeHHHX (akTopoB. VMcmonb30BaHHE YIPaBIEHYECKOTO
ydeTa. AHAI3 KIHUeBbIX KOMIIETEHIIUN H KOHKYPEHTHBIX [IPEUMYILNECTB KoMITaHHU. KiroueBsle
(dakToppl ycmexa M YCTOHYHBOE KOHKYPEHTHOE IPEUMYIIECTBO. DTambl Ipolecca OIEHKH
IIPEUMYIIECTB M HEAOCTaTKOB. Pe3yIbTaTUBHOCTb HCIIONB30BAaHUSA pecypcoB. SNW-aHaIHs3.
AHam3 rTHOKOCTH M HaBBIKOB. Monerms popmupoBanng croumocti M. TToprepa. VRIO-anamms.

S. CaTyanidoHHbIH aHAJIH3

HeoOxomuMmocTs mHpoBeAeHHS CHTYAlMOHHOIO aHallM3a B paMKaX CTPaTerHYecKOIo
ympasineHus. OleHKa mpuMeHseMoil cTparerun. Gap-anaams. SWOT-anamms. UneHTndukaris
CTPaTErH4YeCKUX ITOXO00B I BBIPAaOOTKH JAIbHEHNTNX AeHCTBUN. MeTo I 3KCIIEPTHBIX OIEHOK.

6. AHA/IN3 BBITOTHOI0 CTPATErH4eCKOro noJIosKeHu s

Ornpenenenue HauOoJiee BBHITOJHOrO crparerudeckoro nonoxeHus. SPACE-Mopens.
Ananranys ¥ HCHONB30BAHHE JIYYIIETO OIBITA B AEATEIBHOCTH KOMIAHHU. beHYMapKUHT.
BrisSRIEHHe HOBBRIX TPEHJIOB W TIPOTHORUPOBRAHWE WX BOCTPEOOBAHHOCTH Y KOHEYHOTO
OTpeOUTENd B Oy AYIIEM.

7. YpaBjieHHe 3aHHTePeCOBAHHBIMH CTOPOHAMH

Konnenmus 3aHHTEPECOBAHHBIX CTOPOH. CymecTByronue OIPE/IETIEHUS
3aUHTEPECOBAHHBIX CTOPOH. BBIABIEHHE 3aHHTepecOBaHHBIX CTOPOH. CocTaBlleHHE KapThl
3aUHTEPECOBAHHBIX CTOPOH, KapThl OTHONIEHHH M cmucka 9C. AHamu3 3aMHTEpPeCOBaHHBIX
CTOPOH: IIeNTH, MaTpHIla BIacTh U HHTepec MeHnemnoy//[0oHCOHa, MAaTpHUIla BIAacTh U HHTEPEC
IIpaiica.  JleBAThb  KapT  3auMHTEPECOBaHHBIX CcTOpoH mo  Ckoyn3y.  YIIpaBieHHe
3aHTePeCOBAHHBIME CTOPOHAMH.

Paspgen 3. KopnopaTuBHbIe CTpaTernu M BO3MOZKHOCTH /I HX peaIH3alluHu

1. KitaccnyeckHe cTpaTernu

ITo ypoBHSM pa3pabdoTKH cTpaTerwii. bazoBele (0a3HCHBIE, STaJOHHBIE) CTPaTETHH.
KonkypentHsle ctpaterun. CTpaTeruy CIUSHUSA U HoriouleHus. MexXayHapoIHble CTPAaTerHHu.
Ctparerndeckue Xo03sicTBeHHbIe 30HBL. CTpaTern4ecKue ONHOKH.

2. CTpaTreruu BHyTpeHHer0 pocTa cOBpeMeHHBIX KOMIIAHUH

dakTopsl, BIHAIOIIHE Ha BBIOOP CTpaTerHil BHYTpeHHero pocra. BHABI cTpaTeruii
BHYTpeHHero pocta. KoHIeHTpaims, pa3BUTHE PBIHKA, pa3padoTka (0OHOBIEHHE) MPOAYKTa U
TUBepCH(]PUKAIIUI KaK CTPATeTHH BHYTPEHHEro pocTa (TMOHSTHE, MPEHMYIIecTBA U HEIOCTATKH,
IIpUMEHEHHEe POCCHHCKUMH KOMITAHUSAMH).

3. CTpaTerud BHelllHeI'0 POCTA COBPeM eHHBIX KOMIIAHMII.

@axTopel, BIMAIONIHE Ha BHEIOOP CTpaTernil BHelmHero pocTa. JluBepcuduKaIms
(KOHIIeHTpHUeCKass M KOHIJIOMEpaTHas) U MHTerpamus (TOPH30HTaIbHAS H BePTHKAIbHAs) KaK
CTpaTeTMH BHENIHEro pocTa (MOHSATHE, MPEUMYIIeCTBAa M HEJOCTaTKU, TPUMEHEHHE
POCCHIICKHMH KOMITAHHSIMH ).

4. MexxayHapoaHble CTPATerHH COBPeMeHHbIX KOMIIAHHUH.

@DaKTOpBI, BIMSIONINE HA IIPHHATHE PELIeHU 0 MEKIYHAPOIHONU CTpaTerui. TpyaHOCTH
peanu3aliy JaHHBIX cTpaTeruil. HampaBieHUS MeXIYHAPOLHOTO CTPAaTeIHYeCKOTO Pa3BHUTHUML.
MexIyHapoJHbIe CTPAaTeTHH U (PHHAHCOBOE IUTAHUPOBAHHE.

S. KopnopaTuBHBIe CTPaTeInH CIMSHUS H MOIJIOMIeHHS.

KoprmopaTuBHble CTpaTerHu CIUSHUA U IPHOOPETEHUS: ONpeeeHHe, MOTUBBI, ()OPMBI.
ComnpoTtuBiieHHe IPHOOPETEHUIO U pa3/ielieHue KOMIIaHHH.

6. AHATH3 U yOpaBJeHHe NopTdeieM TUBepcHPHIHPOBAHHONH ROMOAHHH
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Hcnonb3oBaHne MaTpH4HOro aHaimsa. Marpuiia boCTOHCKONH KOHCAJITHHTOBOM T'PYINIBI
(bKT). Martpuna «lIpuBiekaTenbHOCTh OTPacid — KOHKYPEHTOCIIOCOOHOCTh» (MaTpHIIA
GeneralElectric (GE) /McKinsey). Matpumna «IIpoaykt — peiHOK» HM.AHcodda. IIpusHaku
nucOalaHca 1 yCTOMYUBOro passutud. CTpaTerus BXola Ha peIHOK. CTpaTerus yxola ¢ PBIHKA.
Coznanue mopTdens u BIOOp onTHMaTbHOTOMOpTes. KoppeKTHpoBKa CTpaTeTr uH.

7. CTpaTrernu ceroans

Ctpaterusa romydoro okeana. ITudposas (ammxuran) crparerui. CTpaTerus B 00/1acTH
YCTOHUMBOIO Pa3BUTHS, KOPIIOPaTHBHON COLMAIbHOM OTBETCTBEHHOCTH. KinMartHieckas
crparerus. Crpareruu 2020-2022. O0aymanHas U cpodHasd crpareru. CTpaTeru U AeHCTBHA.

9. Texymui KOHTPOJIb 0 JUCHUILTHHE

Texym;m‘i KOHTPOJIb MO0 JHCHHIUIHHEC IMPOBOAHICA IIYICM KOHTPOJIA IMOCCHIACMOCTH,
HOATOTOBKH JOMAIIHUX 3aaHHIl, PellleHHH KeliCOB, CUTYallHOHHBIX 3aJa4, OTBETOB Ha BOIPOCHL,
BBITIOJTHEHHS TPEX CAMOCTOSTENBHBIX IIPAKTHIECKHX PadoT.

Tekymmuii KOHTPOIb IO AHCIHIIINHE BKJIIOYEH B CHCTEMY OIIEHHBAHUS Pe3yIbTaTOB
00ydeHHs 1O AUCHHUILTHHE (Tabmuma 1).

Taomumna 1 — CrucreMa olleHUBaHUS PE3YIbTATOB O0YUEHHS 110 JUCITUIUIHHE

Cnoco0 oneHHBaHHA Kpurepuit OneHKa H3MeHsIeTCH
HNpoNnopmuoOHa/JaAbHO
OTKJIOHEHHIO H Becy
Tlocelenne neKIMOHHBIX IIpucyTcTBHE B ayIUTOPHH, 0,5 0. —2 4. KOHTaKTHOH
3aHATHI 0. pa6otH (ot 0 10 4 6.)
IlocelneHne mpakKTHYECKHX IIpucyrcTBHE B ayIUTOPHH, 0,5 0. —2 4. KOHTaKTHOH
3aHATHIH 0. pabots (oT 0 10 4 6.)
IIpaxTuyeckas pabota
«OCHOBBI CTPAaTETHYECKOT0
OdopMmnenHas u
YIIPaBJIEHUA B COBPEMEHHEIX Ot 0 1o 5 0.
IpeacTaBieHHas padoTa, 0.
OpraHH3anusIx» (MeHTalbHAsS
kapra, PJ[1)
IIpakTigeckas padota
«CTpaTernuecKuii aHaIu3 Odopmirennas n
Or0 mo 5 6.
KOMITaHHH (aHaJIHTH‘iE':CKaH IIpeacraBIeHHad paﬁo’ra, 0.
3anucka, PJ12)
IIpakTiaeckas padoTta
«Omnenka crparerun u  ee | OpopmieHHas 0 0101056
BbIOOp»  (Tpe3eHTallMsl U | MpeJcTaBiIeHHAd padoTa, 6. H '
YCTHEIN noknan, PJ13)
3avet (MICbMEHHBIA B hopme 3amoIHeHHBIN U CIAHHBII 010 10 20 6
samanmii, P11 1, PJ12, P11 3) 0JIaHK, 0. YR '
Hroro Ot 0 10 43 6.

Kpome Toro, Tekymnmii KOHTPOJIb MPOBOJUTCSA HA KaKJAOM IIPAKTHYECKOM 3aHATHH, TIe
AKTHBHOCTBH 00ydaronierocs 0003HauaeTcs olpeelIeHHbIM [IBETOM:

- TOIy0Oil IBET: 0OYJalOITUICAd OTCYTCTBOBAI II0 YBAKUTEIbHOH NMPHUYHHE (HAIPHUMED,
60H83HB, Ha OCHOBaHHH IICPBHYHBIX JOKYMEHTOB,BBEICJIAHHBEIX Ha 3JI€KTPOHHYIO IIOUTY
IIpeIoiaBaTes ), J0JI MOKHO OTPadoTaTh HA KOHCYJIbTAIHH;

- KpacHBIH I[BeT:00yYArONIHICS OTCYTCTBOBAI / OBLT He TOTOB / MoIdall, JUIS OTPabOTKH
OyIeT CHelaIbHbIN JIEHb JOJITOB;
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- Oelblil 1BeT: oOydvaromiuiics ce0d4 He IPOSBHI HA 3aHATHH, MOXKHO OTpadOTaTh Ha
KOHCYJIbTAITUH;

- KEIITBIN I[BET: 0OYYAIONIUICS IIPUHUMAJI aKTUBHOE YJacTHE B BBINIOJTHEHHH 3aJaHHUIL.

IIpu moxBeneHNUN UTOTOB IS IOJIOKUTENBHON OLEHKU HE JIOJIKHO OBITh KPACHBIX 30H,
MOJKET OBITH OJIHA ToIy0as WM Oellas.

Texymmii KOHTPOJIb IIO JHUCIHUIUIMHE (HKCHpYeTCAd B DIIEKTPOHHON Tadiuile,
BBUIOKCHHOH B COOTBETCTBYIOIIEM Kypce Moodle, mpocrasisercs B popMe KOHTPOIBHON TOYKH
He MeHee OJIHOTO pa3a B CEMECT.

10. IlopsiToK NpOBeieHAs H KPATePHH OlleHMBAHHS MPOMEKYTOYHOMN aTTecTAHH

IIpoMesxyTouHas aTTecTalls B BHJIE 3a4eTa B (hopMe BBINOTHEHHS MTHChMEHHBIX 3aJaHHUIH
BKIIFOYCHA B CHCTCMY OIICHHBaHHA PE3YJIbTaTOB 06)"IGHH§I 0 JUCITHILIHHCE.

Kaxnomy oOydaromeMycsi Ha IIOCIEQHEM 3aHSATHH BbIOaeTcsd OJNAHK C 3a/laHHSIMH,
KOTOPBIE B COBOKYITHOCTH Jat0T BO3MOKHOCTh Ha0paTh oT 0 10 20 6. Ha HMX HEoOXO0AUMO J1aTh
OTBeT B TeueHHe 45 MUHYT. Bce 3amanns GopMHPYIOTCS Ha OCHOBE COIEPKAHUS JUCITUILTUHBI U
HCTOYHUKOB, PEKOMEHIOBAHHBIX JJI H3YIEHHS BO BPEMS IIPOXO0KICHHS TUCIIUILIHEI.

PesynpraTtel 1Mo IUCHIMIUIMHE, BKIKOYAs I[POBEPEHHBIE 3aJaHWS B PaMKax 3adeTa,
pa3MennarTcs B TeUeHHe ABYX JHEH Mmocie JHs mpoBeneHua3adeTas Moodle.

PesynbraTel 3adera OIpeNENSIOTCS OIEHKAMH <(Ba4T€HO», «He 3a4TeHo». HToroBas
oIlcHKa (POPMHPYETCS MCXOAd M3 MAaKCHMATbHOTO Oalma mo aucnuiumiHe (43 6.) U mpolieHTa
HaOpaHHBIX OT Hero Oa/IoB KakIbM oOydarommuMcs (Tadimmia 3). Bamwiel, HaGpaHHBIE
OOyYaIOITUMHCSA 110 JHCHUIUIHHE, (HKCHPYIOTCS B JIIEKTPOHHOH TaliMIle, BbUIOKEHHOH B
cooTBeTcTBYyIOIEeM kypce Moodle.

Tabmnura 3 — GopMUpPORaHNE UTOTORO OTIEHKH IO TUCITUILTHHE

Hrorosas oneHKa IIponeHT HAOpaHHBIX 0AJ1J10B
3adTeHO 51 % —100 %
He 3aureHo MeHee 51 %

Oo6vy4aronyecd, HMEIOITHe 0 HTOraM TeKyliero KoHTpouId 1 u 6olee 3ad0KeHHOCTEHH
/MTH He BHIIOTHHUBIIME 3aJaHUS I 3adeTa WHIM He SBHUBOIMeCS Ha 3adeT, IIPOXOJIST
MMPOMEKYTOUHYIO aTTeCTAIHI0 Ha OCHOBE YCTHOTO OIpOca II0 KOHTPOJIbHBIM BOIIPOCaM, KOTOPBIE
AyOIHPYIOT cofiep KaHHe THCIHIIIHHEI, CTPYKTYPHPOBAHHOE I10 TeMaM

KommaectBo BompocoB GopMHpYyeTCcs CIeAYIONHM 00pa3oM:S 0a30BbIX + OIpejieleHHOe
KOJIHIeCTBO JIOTIOTHATEILHEIX (OHO 3aBHCHT OT KOJIMYECTBa JIOJITOB, T.€ 1 «kpacHas 30Ha» paBHA
1 1ONOTHUTETBHOMY BOIIPOCY).

JI71s momydeHus OleHKH:

— «3a9TEHO0» HYKHO OTBETHTh Ha BCE BOIIPOCHI, JOIIYCKaeTcA 2 HellpaBUIBHEIX OTBETA.

— «HEYIOBIIETBOPHTETBHO» — 3 HENPAaBUIIbHBIX OTBETA.

11. VueOHO-MeTOOHYECKOE 00ecIIeueHHe

a) DIeKTPOHHBIH YUYeOHBII Kypc II0 AHCHHIUIMHE B JJIEKTPOHHOM VHHBEPCHTETE
«Moodley» — https://moodle.tsu.ru/course/view.php?1d=25501.

0) O1leHOYHBlE MaTepHaIbl TEKYIIEro KOHTPOIS H IMPOMEKYTOYHOH aTTecTalluH II0
T CITUILTAHE.

B) 3aJaHUAM K IIPAKTHYICCKUM 3aHATHSIM H 0O0SM3aTC/IbHBIM paboTaM II0 JUCITHIUIHHE,
IIpe/icTaBJICHHBIE B 3MEKTPOHHOM Y4eOHOM KypcCe.

r) Marepuaasl 1O JIEKIIHSAM, KOPIOPAaTHBHBIM BHAEO, OOYJAIOIIUM BHIEO,
MIpe/icTaBJIeHHBIE B 3MEKTPOHHOM Y4eOHOM Kypce.



12. IlepedeHb yueOHOI JTHTePATYPhI H pecypcoB ceTH HHTepHET

a) OCHOBHAS JTUTepaTypa:

—3y6 A.T. CrpaTteruueckuit MeHeKMEHT : YIeOHHK U MPaKTHKYM JUIS By30B / A.T.3y0.
— 4e wu3a., nepepad. m jon. — MockBa: HMzmarensctBo FOpaiit, 2021.—375c.— (Bsicuiee
obpasoBanue). — ISBNO78-5-534-03013-6.— Tekct: »imekTpoHHbIi // OOpazoBaTelbHas
mrathopma  FOpaiir  [caiit]. —  URL:https://urait-ru.ez.lib.tsu.ru/bcode/488958(nara
obpanierns:07.05.2022). — PesxuM JocTyHa: IO MOAMHCKE.

0) MOTMOJHUTeTbHAS IUTepPaTypa:

Y4eOHUKHN U y4eOHbIE IIOCOOUS:

— T'ony6koB E.II. CTpaTernuecKkuil MeHeIKMEHT : YIeOHHK M MPAKTHKYM JUIS BY30B /
E.ILTonyokoB. — MockBa: M3matensctBo IFOpaiit, 2020.— 290c. — (Briciiee 00pa30BaHHE).—
ISBNO78-5-534-03369-4. — Tekct: smekTpoHHBIH // O6pa3zoBaTenpHas IwiaTgopma IOpaiit
[caiit]. — C. 89-91.— https://urait-ru.ez.lib.tsu.ru/book/strategicheskiy-menedzhment-468863
(mata obpamrenus: 07.09.2021). — PesxuM JA0CTyIIa: IO HOIMHUCKE.

— KoBaireB B.A. CoBpeMeHHBIH cTpaTeTHUecKHil aHATH3:[ y9eOHHK IS 00YJaroIIHXCs 110
IIporpaMMaM BBICIIETO MPO(GeCCHOHATFHOTO OOpa3OBaHUS HaIIpaBiIeHHs moarotoBku 38.04.02
«MenemxmenT»] / B.A KoBaineB. — Cankt-[Ietep6ypr [u ap.]: ITurep, 2016. — 286,[1] c. : uir.,
Tad1. — (YuebHuk J11g By30B).— (CTaHgapT TpeThero mokoaeHus). — C.28-92.

— MeHenmxkMeHT B HeiicTBuu / BZRR716 MeHeaKMeHT B JeHCTBHU: B 7 KHHUTax : YdeD.
noco6ue / ITep. ¢ anrt. Ilox. o6mr. pen. B.H. I'ony6kuna. —Kykosckuit: MUMJIMHK, 2013. —
Kuural. Beegenue B MeHezxMeHT. — C.27-40.

— CoBpeMeHHBIN cTpaTerHuecKui aHaimu3 : yaeOHoe mocodue / E.O. Ky3nenosa[u ap.];
mmoj obmeit pex. mpod., A-pa skoH. Hayk E.JO. Ky3nernoBa. — Exatepun6ypr: U3n-soYparyH-Ta,
2016.— C.43-46.

— Tebexkun A.B. Crparerudeckuil MEHEKMEHT : V4€OHHK [UIS MPHUKIAJHOTO
OakanaBpuata / A.B.TeGekun. — 2-e u3z., nepepad.u jomn. — MockBa: H3gatenscTBo FOpaiir,
2021. — 333c. — (bakamaBp. IIpukimagHot Kypc).— I[SBN978-5-9916-5133-2. — Tekcr:
aNeKTpoHHEN // O6pasoBarenbHas miaTdopMma HOpaiit [caiit]— C.163-165. — https://urait-
ru.ez lib.tsu.ru/book/strategicheskiy-menedzhment-478107  (matao6pamenns:07.09.2021). —
Pexum ocTyma: mo mojrmcke.

CtaTey U3 NMEPUOANIESCKUX U3IAHHI:

— baaru C. IIate mmdoB o crtparerun // Harvard Business Review Poccus:
AJIEKTPOHHOE MEPUOAUYECKOE H3JaHUE .— DIEeKTPoH. naH. — M., 2004-2020 — 24 urons 2019.—
URL:https://hbr-russia.ru/management/strategiya/804845 (mara o6pamenus: 29.05.2020). —
Pexxum ocTyma: 1u1s 3aperucTp. MoIb30BaTeNleH.

— bepk Ouuapro CrenBan Anmape Typuk Poii I'ony0oil OKeaH IPOTHUB «IISATH CHID)
Tloprepa // Harvard Business Review Poccus: »IeKTPOHHOE TEPHOJHYECKOe U3JIAHUE —
OnmekTpoH. JgaH. — M., 2004-2020 - 13 aBrycra 2010.— URL:https://hb1-
russia.ru/management/strategiya/al0697 (nata o6pamenus: 16.03.2020). — Pexxum mocTyma: s
3apPETUCT]. MOIb30BaTENIeH.

— B Starbucks s nmemaro To, uro mpHHOCHT MHe pagocTh// Harvard Business Review
Poccus: 37eKTpoHHOE MEpHOIMYECKOe H3JaHue .— JJeKrpoH. nadH. — M., 2004-2020 — 08
okTa6pa  2019.—  URL:https://hbr-russia.ru/liderstvo/lidery/813118  (mata  oGpaleHHS:
11.10.2019). — PesxuM AoCTyIIa: JUISA 3apeTHCTp. MOIb30BaTe Iek.

— BepxoBckuii H., CobGoneB C. I[udpoBble HeyZaIHHKH @ TOYEMY JIHKHTAI-
TpaHcopMauH 3akaHuuBaloTcs mpoBaiom // Harvard Business Review Poccus: anekTpoHHOE
IEPHOAUYECKOE H3JaHHe — DOIeKTpoH. maH. — M., 2004-2020 — 06 ampems 2020.-—
URL:https://hbr-russia.ru/innovatsii/upravlenie-innovatsiyami/827263 (mata oOpalIeHus:
29.05.2020). — PexxuM J0CTyIIa: IS 3apeTHCTp. MOIb30BaTe ek,

— BueenaB., JIxxoiiaJl. ITocTaBImuKH o1 yoapoM oOmiecTBeHHoro MHeHus// Harvard
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Business Review Poccus: 31eKTpoHHOE IIepHOANYECKOe H3IaHHe .— DIeKTpoH. Jad. — M., 2004-
2020 — 26 wmaz  2020. —  URL:https://hbr-russia.tuw/biznes-1-obshchestvo/etika-1-
reputatsiya/831080(nata obpamenus: 29.05.2020). — Pexum J0CTyma: UL 3aperuCTp.
I1OJIB30BATENIEH.

— MHWpanromeskoa M., @ykomoBa HKO. Msl TyrT cTpaTerun paspadaTbiBaeM, a
MMOXOpPOHHBIE BeHKH Yike BbIHectH// Harvard Business Review Poccus: 31eKTpoHHOE
MEPHOAUYICCKOE H3JaHUEe .— ODIEKTPoH. madH. — M., 2004-2020 .— 13 despana 2020.—
URL:https://hbr-russia.ru/liderstvo/lidery/821870 (mata o6pamenus: 01.03.2020). — Pexum
JIOCTYIIA: JUISl 3aPETUCTP. HOJIb30BATENEH.

— Kum Y., Mo6opH P. Ctparerus roxy6oro okeana// Harvard Business Review Poccus:
AJIEKTPOHHOE IEPUOANYECKOE U3/IaHue .— INeKTpoH. AaH. — M., 2004-2020 .— 15mapra 2010. —
URL:https://hbr-russia.ru/management/strategiya/al0531(mata oOpamenus: 16.03.2020). —
Pexxum ocTyma: 1u1s 3aperucTp. MoIb30BaTeNleH.

— Kum4Y., Mo6opu P. Ctpaterus // Harvard Business Review Poccus: 371eKTpoHHOE
HEpPUOIHYECKOE U3JaHHe .— DIeKTpoH. JaH. — M., 2004-2020 .— 23HosOpsa 2009 .—
URL:https://hbr-russia.ru/management/strategiya/al0017(mata  obpamenus: 16.03.2020). —
Pexxum ocTyma: 1S 3aperucTp. NoIb30BaTeNleH.

— Koyn6epu U. Kak UanycTtpusa4.0 menser 6usHec B Mupe H Poccun// Harvard Business
Review Poccus: sieKTpoHHOE IIepHOIMYeckoe H3laHue .— DIIeKTpoH. aaH. — M., 2004-2020 —
11 wmapra 2020. — URL:https://hbr-russia.ru/biznes-1-obshchestvo/eckonomika/824880(mata
obpamienus: 17.03.2020). — Pesxxum gocTyIa: s 3apeTHCTP. MMOIb30BaTeeH.

— Maiikn P. HoBoe IOHMMaHHE KOHKYPEHIIHH: OT HATH cHI —K oxHoit// Harvard
Business Review Poccus: 31eKTpoHHOE IIepHOANYECKOe H3IaHHe .— DIeKTpoH. Jad. — M., 2004-
2020 — O0lHos6ps2013. — URL:https://hbr-russia.ru/management/strategiya/al3021 (mata
oopamenus: 08 04.2020). — PexxumM 0CTyMa® JUTS 3aPETUCT]. TTOTH30BATETTEH .

— Mesenniee M. Uber B mome// Harvard Business Review Poccus: »i1eKTpoHHOeE
IEPHOAUYECKOE H3JaHUuEe .— ODJeKTpoH. maH. — M., 2004-2020 — 16 asrycra 2019. —
URL:https://hbr-russia.ru/innovatsii/startapy/807861 (mara oopamienus: 01.03.2020). — Pexum
JIOCTYIIA: JUISl 3aPETUCTP. HOJIb30BATENEH.

— Hyitn W., ToBungapamkan B. Ilepelith Ha cBeTinyio cropony// Harvard Business
Review Poccus: sieKTpoHHOE IIepHOIMYeckoe H3laHue .— DIIeKTpoH. aaH. — M., 2004-2020 —
26 mas 2020. — URL:https://hbr-russia.r/management/strategiya/831045 (;ata oGpaleHHS:
29.05.2020). — Pesxum mocTyma: JuIs 3aperHCTP. MOJIb30BaTeleH.

— Onmu JIx., Jxandpate JIx. Kiumartudueckas cTpaTerns Kak 3allfdTa OT OYIYIIHX
notpaceruit// Harvard Business Review Poccus: »neKTpoHHOe IMepHOJHYECKOe H3JIaHHe .—
OnekTpoH. aaH. — M., 2004-2020 — 22 nHosa6pa 2019— URL:https://hbr-russia.ru/biznes-i-
obshchestvo/fenomeny/815245 (mara oOpamienus: 01.03.2020). — Pexum pocTyma: JUIS
3apPETUCTP. T0Tb30BaTENEH.

— IlemxoBa M. Korma kopadmp ujper ko aHy/ Harvard Business Review Poccus:
AJIEKTPOHHOE IIEPUOIUYECKOe H3JaHue .— DJIeKTpoH. mad. — M., 2004-2020 .— 18ceHTsa0ps
2019.— URL:https://hbr-russia.rw/management/upravlenie-izimeneniyami/810039 (mara
obpamienus: 01.03.2020). — Pesxxum g0CTyIIa: I 3apeTHCTP. MMOIb30BaTENeH.

— Iloprep M. Kak cTpOHTP CTpaTeTHIO Ha OCHOBE MATH KOHKYpPeHTHBIX cui // Harvard
Business Review Poccus: 31eKTpoHHOE IIEpHOIMYecKoe H3TaHue .— DIeKTpoH. Jad. — M., 2004-
2020 — 27 oxtadps 2008.— URL:https://hbr-russia.ru/management/strategiya/a9333 (mata
oopamenus: 17.03.2020). — PexxumM gocTyma: 1JIs 3apeTHCTp. MOIB30BaTeNel.

— Cmutuep C.VY., Maaauk /. UTo HYKHO 3HaTh O peHTHHraX YCTOHUHBOrO pa3BHTUS //
Harvard Business Review PoccHs: 37eKTpoHHOE MepHOJHIECKOe H3/IaHHe .— DJIeKTPOH. JIaH. —
M., 2004-2020 .— 26 aBrycra 2019 .— URL:https://hbr-russia.ru/management/korporativnyy-
opyt/809916 (marta obpamierus: 29.05.2020). — PexxuM gocTyma: IS 3aperducTp. Moab30BaTeel.

— @epp H., HTumunoB A. Ilepexon Ha mudpy He TpebGyer mepectpoiiku // Harvard
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Business Review Poccus: 31eKTpoHHOE IIepHOANYECKOe H3IaHHe .— DIeKTpoH. Jad. — M., 2004-
2020 — 28 aBrycra 2019 .- URL:https://hbr-russia.ru/innovatsi/upravlenie-
innovatsiyami/807916 (mata o6pamenus: 01.03.2020). — Pexum gocTyma: JIS 3aperHcTp.
I1OJIB30BATENIEH.

— Xappuc M., Teitrep B. Onepxumble MeTpHKaMH: KakK ITH(PH BBHITECHSIOT Helb //
Harvard Business Review PoccHs: 37eKTpoHHOE MepHOJHIECKOe H3/IaHHe .— DJIeKTPOH. JIaH. —
M., 2004-2020 .— 21 okTa6ps 2019. — URL:https://hbr-russia.ru/management/strategiya/812364
(mata obpamienus: 01.03.2020). — PesxuM JocTyma: IS 3aperHCTP. IOIb30BaTeNIe.

— Xepnu P. UeMm rposut Oe3ynepxkHoe HoBaTopcTBO // Harvard Business Review
Poccus: 351eKTpoHHOE IEpHOIMYeCKOe U3IaHue .— DINEeKTPoH. gad. — M., 2004-2020 .— 15gauBaps
2020.— URL:https://hbr-russia.ru/innovatsii/upravlenie-innovatsiyami/817410 (y1ata o6paiieHHs:
01.03.2020). — Pesxxum gocTyIia: JuIs 3aperucTp. MOJIb30BaTeel.

— UYepnosaTtoHcKkas E. be3 koHKypeHITMH MBI OBl JeHHBO moi3mu / Harvard Business
Review Poccusd: 371eKTpoHHOE epHOHIecKOe H3JaHHe .— DIIeKTPoH. JaH. — M., 2004-2020 — 2
utois  2019— URL:https://hbr-russia.ru/innovatsii/tekhnologii/802303 (mara oOpamieHus:
02.04.2020). — PesxuM 0oCTyIIa: IS 3apeTHCTP. MOIb30BaTe k.

— Yynok A. YUrto xneT 6m3Hec B 3py 6eccMmeptHa? // Harvard Business Review Poccus:
9IIEKTPOHHOE TTepHOJNIecKoe H3IaHHe .— DIIeKTPoH. JaH. — M., 2004-2020 .— 17 pepans 2020.
— URL:https://hbr-russia.ru/biznes-i-obshchestvo/nauka/821963 (nara o6pamenus: 01.03.2020).
— PeskuM mocTyna: A4 3apeTHCTP. HOIb30BaTElICH.

B) pecypchl ceTH MHTepHeT:

— Rbe.ru : memoBoit mopran. — [B. m.], 1995-2022. — URL: https://www.rbc.ru/ (mata
obpamnienus: 22.02.2022).

— Bemomoctm : gmemoBoe m3mamme. — [b. M), 1999-2022. — URL:
https://www.vedomosti.ru/ (1aTa o6pamenns: 22.02.2022).

— TI'otoBeIe mra6nons! // PowerBranding.ru — DmektpoH. gaH. — [B. M.], 2000-2017. —
URL: http://powerbranding.ru/shablony/(nata o6pamenns: 12.08.2020).

KopnopatuBHblecail TP OCCHICKUXHMEKIYHAPOTHBIX KOMIIAHU I, HEKOMMEPYECKUXOPTaHU 3a1lHI,,
MeKJTyHAPOAHBIX OPTaHH3AIINH,aHA M THI€CKUX aTeHTCTB.

— Marpuna SPACE // Dekanblog :6mor MypsunoBa A.B. — DiektpoH. gaH. — [B. M.],
2009-2020. — URL: https://www dekanblog mi/matrica-space/ (mata o6pamenus: 12.08 2020).

— Mopckas KaIrycTa yIUBIIIeT eBpolnetires / Euronews mo pyccku : [YouTube kanan]. —
[B. m.], 2020. — URL: https://www.youtube.com/watch?v=WgIHyMhRFhE (nata oGpamieHus:
10.06.2020). — @opmat u306p.. MP4.

13. Ilepeyenb HHPOPMAIIHOHHBIX TEXHOJIOTHIA

a) TUIEH3UOHHOE U CBOOOJHO paclpocTpaHiseMoe IPorpaMMHOe odeciedeHue:

— Microsoft Office Standart 2013 Russian: makeTmporpaMMm. BxirodaeTnpmioxeHus: MS
Office Word, MS Office Excel, MS Office PowerPoint, MS Office On-eNote, MS Office
Publisher, MS Outlook, MS Office Web Apps (Word Excel MS PowerPoint Outlook);

— IyOIHYHO JOCTYITHBIE 001auHble TeXHoIoruu (GoogleDocs, SHaeke AHCK U T.11.).

— IyOITHYHO JOCTYITHBIE OHJIANH-IUTaTOPMEI /IS JU3aiHa | ITyOTHKAITHIA.

— IYOIUYHO JOCTYIIHbIE OHIAMH-IUTaT)OPMBI IS CO3aHUS MEHTATbHBIX KapT.

0) nH(p OpMaITHOHHBIE CTIPABOYHBIE CUCTEMBI:

— DIekTpoHHble pecypchl HaywHoii OuOmHoTeKH TOMCKOro rocyqapCTBEHHOIO
yHuBepcurera. — [b. m.], 2022. — URL: https:/login.ez.lib.tsu.rw/menu (gara oOpalieHUs:
22.02.2022).



— KoncymprantlDntoc : cmpaBodHas mpaBoBas cucrema. — [b. M.], 1997-2022. — URL:
https://www.rbe.ru/ (maTa odpamenus: 22.02.2022).

B) IIpodecCHOHATbHBIE 0a3bl TAHHBIX:

— Huadopmanuonnsni pecypc CIIAPK : cereBoe m3manme. — [b. m.], 2022. — URL:
https://www spark-interfax.ru/(;ara o6pamenns: 22.02.2022).

— Harvard Business Review Poccus : cereBoe msmanme. — [b. m.], 2022. — URL:
https://hbr-russia.ru/ (mata obpamienus: 22.02.2022).

14. MaTepnajJbHO-TeXHHYeCKOe o0eclieueHne

AyauTOpPHUH JUIS MPOBEICHNUS 3aHATHH JEKIIHOHHOTO THUIIA, OCHAIEHHBIE KOMIIBIOTEPHON
'I‘eXHI{KOﬁ, ACMOHCTPAITHOHHBIM, ITPOCKITHOHHBIM 060py,[[0BaHHeM H JOCTYIIOM K CCTH
HHTepHET.

AyauTOpuUH IS IMPOBEAEHUS MPAKTHYECKHX 3aHATHH, HHAUBHIYaJIbHBIX H TPYIIIOBBIX
KOHCY/IbTAIlMH, TEKYIIET0 KOHTPOJAS H MPOMEKYTOYHOH AaTTECTalliHd, OCHaIlleHHbIE
KOMIIbIOTEPHOH TEXHUKOH, AeMOHCTPAIIHOHHBIM, MPOCKIIHOHHBIM 000PYIOBAHUEM H JOCTYIIOM
K ceTH UHTEepHeT.

Tlomemnrenns I caMOCTOSTENIBHOM PabOThl, OCHAIlEHHBIE KOMIIBIOTEPHON TEXHHKOH U
JIOCTVIIOM K ceTH WHTepHeT, B 3JIeKTPOHHYI0 HH(POPMaIHOHHO-00Pa30BaTeIbHYIO Cpely U K
I’IH(IJOPM&HI’IOHHB[M CIIPpaBOYHbIM CHCTCMaM.

15. Hadopmanus o pa3padoTUYHKaX

PemuukoBa Hatamusa AJleKcaHIpoBHA, KaHJ PKOH. HayK, JoneHT kadeapsr CMuM UDOM
TIV.
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