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1. Iesap 1 n1aHUpPyeMBble Pe3yJbTAaThl 0CBOCHHS JMCIHUILIMHbBI (MOAYJIsT)

[enbro 0OCBOEHUS AUCHHUIUINHBI SBISETCS POPMUPOBAHUE CIIECAYIOIIUX KOMITETEHIIUH:

— VK-2 — crioco0eH ynpaBiaTh MPOEKTOM Ha BCEX 3Talax €ro KU3HEHHOTO IHKIIA.

Pesynpraramu OCBOEHUSI AMCIHUIUIMHBI SBISIOTCS CIAEAYIOIINE WHIUKATOPBI JOCTHXKEHUS
KOMIIETEHLIH:

—VK-2.1. @opmynupyeT Lelb MpPOEKTa, OOOCHOBBIBAET €ro 3HAYUMOCTh H
pean3yemMocThb;

— YK-2.2. Pa3pabarbiBaeT nporpaMmy JCHCTBUH IO PEIICHUIO 33]1a4 MPOEKTa C YUETOM
MMEIOIIHNXCS PECYPCOB U OTPAaHUUYCHUH.

2. 3agauy ocBOEHHS JUCIHUILINHBI

— OCBOUTH COBOKYIHOCTh YHU(HUIIMPOBAHHBIX MOAXOJOB, CTAHAAPTU3UPOBAHHBIX HOPM,
IIPaBWJI, HUCIOJIB3YEMBIX B COBPEMEHHOW IIPAKTHKE YIPABICHUs INPOCKTAMH, B TOM YHCIEC
METOOJIOTHS YIIPaBICHUS MPOEKTaMH U TMOKME MOAXO0/bI HA OCHOBE LIEHHOCTEH W MPUHIUIIOB
Agile

— Hayuntbcsi NpUMEHATH  INOHATUHHBIA  anmapar  yHOpaBiI€HUS NPOEKTaMH U
UHCTPYMEHTApHH 111 0OOCHOBAaHUS M NPUHATUSA P(PEKTUBHBIX YIPABICHYECKUX DPELICHUN B
chepe npodeccroHanbHON ACITEIBHOCTH.

3. MecTo AucuuiuinHbl (MOYJas) B CTPYKTYpe 00pa3oBaTeIbHOIi NPOrpaMMbl

JlucumniuHa OTHOCUTCS K 00s13aTEJIbHOM YacTH 00pa30BaTeIbHON IPOrPaMMBI.

4. Cemectp(bl) ocBOeHHS U (popMa(bl) MPOMEKYTOYHONH ATTECTAIUM MO JUCHHUILINHE

Cemectp 2, 3a4eT.

5. BxogHble TpeOoBaHMSsI AJIsl OCBOEHUS THCIUTIITHHBI

Jlist yCHenmHOro OCBOCHHUS AUCIUTUIMHBI TPEOYIOTCSI KOMIIETEHIIUH, C(OPMHUPOBAHHBIE B
X0/l OCBOEHUS 00pa30BaTeIbHBIX IPOrpaMM MPE/IIECTBYIOLIET0 YPOBH 00pa30BaHuUs.

JUis  yCHemHOro OCBOEHHUS AMCHUIUIMHBI TpeOyloTCs pe3ynbTarhl OO0y4YeHHs IO
CIENYIOIIUM JucHUIUIMHAM: «KoJMuecTBEHHbIE METOJbl B MEHEIKMEHTE», «CHCTEMHOE U
KPUTHYECKOE MBILUIEHHUE», «YTpaBieH4YecKas 3KOHOMUKa», «OpraHu3alliOHHOE NOBEIECHUE U
YIPAaBJIEHUE YETOBEYECKUMHU PECYPCAMMI).

6. SI3bIK peaau3anun

Pyccknii

7. O0beM QUCHUIIHHBI (MOTYJIA)

OO61as TpyA0eMKOCTh IUCHHUIUIHHBI cocTaBisieT 3 3.€., 108 yacoB, U3 KOTOPHIX:
— JreKknuu: 6 4.

— MpaKkTUYecKue 3auaTus: 12 u.;

O6beM caMOoCTOATENbHON pabOThI CTY/IEHTA ONpeAeNieH YI4eOHbBIM IJIaHOM.



8. Conep:xkaHue IMCHUILIMHBI (MOYJIsl), CTPYKTYPUPOBAHHOE MO0 TeMaM

Tema 1. CoBpeMeHHasi KOHLENIUSA YIIPABJICHUSA NIPOEKTAMM.

Ompenenenue U TNpU3HAKK TpoekTa. Buasl npoexkTtoB. CTAHOBIEHHE W 3BOIIOLHUA
KOHILICTIMM YIpaBJIEHUs] IMpoeKkTamMu. PykoBoacTBa M CTaHIapThl B OOJIACTH yIpaBJICHUS
IIPOEKTaMU: IPOEKT, OTAEIbHBIC JINIA, OpraHU3aluu. YIIpaBjleHne UKIOM IpoekTa. [Iponeccsl
ynpasiieHus mpoekToM. O6acTy 3HaHUH MTPOeKTa.

Tema 2. Opranusanusi NpoeKTa.

IlocranoBka menu M 3agad npoekta. lIpoexkTHoe oOkpyxeHHe. 3auHTEpEeCOBaHHbIE
CTOpOHBI mpoekTa. Boibop u hopmupoBaHue OpraHU3alMOHHON CTPYKTYpHI Mpoekta. OpraHsl
PYKOBOZCTBaA NPOEKTOM. IIpoeKTHbIE PO U KOMaHa IPOEKTa. Y CTaB IPOEKTA.

Tema 3. [InanupoBaHue NMpoeKTA.

Onpenenenne conepkaHus U NpoAyKTa IpoekTa. Jloruka ranupoBanus npoekra. Ilnan
yIpaBiieHUs] PoeKToM. Mepapxuueckas CTpyKTypa paboT mpoekTa. Marpuma pacnpeeneHHs
OTBETCTBEHHOCTU. Pa3paboTka pacnucanus npoekra. Meron kpuruueckoro mytu. PecypcHoe
IUTaHUpOBaHKe NpoekTa. OeHKa CTOMMOCTH NMPOEKTa. brojkeT nmpoekra.

Tema 4. PykoBoACTBO M ynpaBJjieHHe HCIIOJITHEHHEM NPOeKTAa.

WHCTpyMeHTBI M HpoLEeaypbl YyOpaBieHHs oOnacTsaMM 3HaHuil mpoekrta. [lnan
YIPaBICHUS TPOEKTOM. YIIpPaBJIE€HHE CTOMMOCTBIO IPOEKTa. METOA OCBOEHHOTO oOBbeMa.
VrpaBieHue KayecTBOM HpPOEKTa. YIPaBJICHHE 3aKylKaMU IPOEKTa. YIpaBIEHUE PUCKAMHU
IpoeKTa. YNpaBieHNEe KOMMYHUKAUAMU IPOeKTa. VcronHeHne u 3akphITHE IPOEKTA.

Tema S. IleHHocTM M NpPUHOUNBI TMOKUX MNOAX0A0B Agile k ynpasieHHIO
NPOECKTAMH.

Hennoctn un npuniunsl Agile. COBOKYITHOCTh Pa3iWYHBIX TEXHUYECKHUX MPHEMOB H
UHCTPYMEHTOB ynpaBieHus mnpoekramu: Kanban, Lean, Crystal, DevOps wu gapyrue.
OcobenHoctsamMu nogxona Scrum. [lpenmymiecTBa u orpaHWYeHUss THOKMX MOaXoa0B Agile
YIPABICHUIO IPOEKTaMHU.

9. Tekymuii KOHTPOJIb O AUCHUILINHE

Texkymuil KOHTPOJb IO AMCHUIUIMHE NPOBOAUTCS IYTEM KOHTPOJSA IOCEUIAEMOCTH,
MPOBEJICHUST KOHTPOJIbHBIX paboT, TECTOB MO JEKIMOHHOMY MaTepHany, CKBO3HOH JeIoBOMH
UIpbl TI0 TEMaM, BBIMOJHEHUS] WHIAUBUAYAIbHBIX 3aJaHuil, JO0KIaaoB (pedeparoB) u
dukcupyercs B (QopmMe KOHTPOIBHOM TOYKM HE MEHee OJHOro pa3a B cemecTp. Bxman
pe3yabTAaTOB TEKYIIETO KOHTPOJISI B UTOTOBOM OIIEHKE MO JUCHHUILINHE COcTaBisgeT — 60 6amioB

(60%).

10. HOpﬂI{OK MPOBCACHUSA U KPUTCPUHU OLICHUBAHUSA l'[pOMC)KyTO‘IHOifI aTTeCTallumn

3adyeT BO BTOPOM ceMecTpe NPOBOAUTCA B MUChbMEHHOW (opme mo Ouneram. bumer
COAEPKUT TEOPETHYECKU BOMpoc W ABe 3aaaud. I[IpomomkurensHOCTh 3adera 1,5 waca.
Pe3ynbpTaThl 3aueTa OMpENENsAIOTCS B COOTBETCTBUHM C OalUTbHO-PEUTUHTOBOW CHCTEMOM —
MakcumyMm 40 6armioB 3a 3auet (40%):

[IpuMepHBIil TepeyeHb TEOPETUYECKUX BOITPOCOB

1. ITonaTue mpoekTa U 0OCOOEHHOCTH MPOEKTa KaK OOBEKTa YIPaBICHUS.
2. MeTo 0CBOEHHOTO 00BEMA.

3. ’)KuzHeHHbI UK npoekTa. Moaenu )KU3HEHHOTO 1IUKJIa MPOEKTa.

4. dakTophl NaTbHETO U ONMKHETO OKPYKEHUSI.

5. AHanuM3 1 OLIEHKA 3aMHTEPECOBAHHBIX CTOPOH.

6. BHUIBI TPOEKTHBIX POJICH.



7. IlpuHIMIIBL, IPOLIECCHl U O0JIACTH 3HAHUH YIPABJICHUS IPOCKTOM.
8. [IpaBuna ¢hopMHUpOBaHUS HEPAPXUIECCKON CTPYKTYPHI IPOSKTA.

9. Conep:xaHue IpoIyKTa U IPOEKTa.

10. MeTox 0OCBOEHHOTO 00BEMA.

[Tpumepsl 3aaau:

1. Jano: mns mpoekra cymectByeT 40% BepOATHOCTb OTKJIOHEHHUS IO CpokaMm. B
KOHTpPAaKTe MpeaycMOTpeH mTpad 3a HECBOEBPEMEHHYIO JOCTaBKY MPOJYKTa MPOEKTa B pa3Mepe
120 TeIC. PYO.

Tpebyercs: onpeaenuTs 0KUAAEMYIO JEHEKHYIO CTOUMOCTb.

2. JlaHO: BO3/CHCTBHE PUCKA TTOJIOMKH 00OpYyIOBaHMS Ha CTOUMOCTH cocrtasiseT 0,8, Ha
coaepxxanue — 0,4, Ha cpoku — 0,8, Ha KauecTBO — 0,8; BepossiTHOCTh prcka coctaiuset 0,4.

Tpebyercs: onpenenuTs BEC U PaHT PUCKa.

3. JlaHo: mpoekTt mpeaycMmarpuBaeT BoimoiHeHue 10 pabor 3a 10 mueir. CTomMMOCTH
Kax10# pabotsl cocrapiser 20 Toic. pyd. Ha 3-if nenp (oTyeTHas naTa) 3amjiaHMpOBaHA OLIEHKA
BBIMIOJIHEHUS MpoeKTa. B pe3ynbTare SKCIEepTHOW OIEHKU MEpBbIE ABE palbOTHI 3aBEPILEHBI
MOJTHOCTBIO, (DAKTHYECKHI OOBEM COOTBETCTBYIOT IUIAHOBOMY, a IPOTPECC BBHIMOJTHCHHS 3
pabotsl ouenen kak 30%, a (axTuueckue pacxolbl Ha BhIMOIHEHHE 3 paboThl cocTaBuin 70
TBIC. pYyO.

Tpebyercs: onpenenuts cymMmmy 0I0/pKETa Ha BECh MPOEKT, IJIAHOBBIN 00BHEM, OCBOCHHBIN
00BeM H (PaKTHUYECKYI0 CTOMMOCTD, IIOKA3aTelId OTKJIOHEHUS 110 CPOKaM M UHICKC BBITTOTHEHUS
CPOKOB.

4. JlaHo: WMEIOTCS CJEIYyIOIIUE 3aTparbl, CBSA3aHHBIE C pa3pabOTKOM MPOIyKTa:
npuodperenue odopynoBanusi — 329 teic. py0., oOyuenue nepconana — 41 Teic. pyo., ayaut u
TEeCTUpPOBaHUE MPOyKTa — 71 ThIC. PYO.

Tpebyercsi: paccuuTaTh CTOMMOCTH KayeCTBa.

Kpurepuu BbicTaBlieHUs OaJIIIOB 3a 3a4eT:

Bajibl XapakTepucTuKa

[Tonuble, uéTKWEe, JOTMYECKH TMOCJIENOBaTeNIbHbIE, IpPaBUIbHbIE OTBETHl Ha
40 IIOCTABJIEHHBIE BONPOCHI, JEMOHCTpPALUsl YBEPEHHBIX 3HAHUI INPOrPaMMHOIO
Sangop | MATEPHATA JHCLMITHHBL, NOHUMAHHE CYIIHOCTH M B32HMOCBS3H PacCMaTpPHBACMBIX

sIBIICHUI (TIPOIIECCOB); YMEHHE CaMOCTOSTEIBHO aHAJIM3UPOBATh (PAKTHI, COOBITHS,
SIBJICHUSI, IPOIIECCHI. 3aj[aya pelieHa BepHo.

[TocnenoBarenbHble, NMpaBUIIbHBIE, KOHKpPETHbIE, 0€3 CYIIECTBEHHBIX HETOYHOCTEH
30 OTBETHl Ha IIOCTABJIEHHbIE BOIIPOCHI, CBOOOJHOE ycTpaeHue 3aMe4aHul o
HEJOCTaTOYHO IIOJIHOM OCBELIEHUU OTIENbHBIX IIOJOXKEHUM IIPU IOCTAHOBKE
JIOTIOTHUTEIBHBIX BOIIPOCOB. 3ajja4a pelieHa BEpHO, HO MHTEPIPETALUs MTOJTYyYEHHbIX
pe3ysIbTaTOB HE YOeIuTelbHa.

OaJUI0B

20 CymiecTBeHHBIE OMIMOKM B OTBETaX HA IIOCTABJICHHBIE BONPOCHL 3ajgada pelieHa
6autop | BEPHO, HO MHTEPIIPETALMS MOJTYYEHHBIX PE3YJILTaTOB HE yOEIUTENIbHA.

HemnpaBuibHble 0TBETHI XOTS Obl Ha BOIPOCHI, CYIIECTBEHHBbIE M I'pyOble OUIMOKH B

10 OTBETaX Ha JOIOJIHUTENIbHBIE BOIPOCHI, HEIONMOHMMAHUE CYIIHOCTH H3JIaraeMbIX
0ayIoB | BOIPOCOB. 3a/1aya pelieHa HEBEPHO, HO Oblja MOMbITKA UHTEPIIPETALNU MOTYYEHHBIX
pE3yNIbTATOB.

3auer 110 AUCHUIITIMHE BBICTABIACTCA CTYACHTY, MMOJYYHUBIIEMY HUTOIOBYHO OLCHKY,
COTIIUYHO», «XOPOII0» UIIN «KYAOBJICTBOPHUTCIBHO).

HrtoroBas oreHka 1Mo AWCIUIUIMHE CKJIAJIBIBACTCS W3 PE3YIhTATOB TEKYIIETO KOHTPOJIS
(60%) 1 pe3ynpTaToOB MPOMEXyTOUHOM arTtectaruu (40%) u cocrapnsietr makcumym 100 6amios.




MexaHu3M IepeBOJa PE3VALTATOB OaIbHO-DEUTUHIOBON CHUCTEMBI B IISTUOALIBLHVIO
LIKaIy:

Baniabl HTorosas oneHka
85-100 Gasnos «OTINIHO
70-84 Gamna «XOopoIo»
55-69 6amnoB «Y IOBJIETBOPUTEIILHOY
54 Ganna u MeHee «HeynoBiaeTBOPUTEIBLHOY

11. YyeOHO-MeTOAMYECKOE 00ecIIeueHue

a) DNEKTPOHHBIA YYEOHBIH KypC MO JUCHHMIUIMHE B JJICKTPOHHOM YHUBEPCUTETE
«Moodley - https://moodle.tsu.ru/course/view.php?id=16530

6) OuleHOouHBIE MaTepHaibl TEKYIIETO KOHTPOJIS M MPOMEKYTOUHOM aTTeCTAllMH I10
JUCLIUILINHE.

[TpuMepHBIii TepeYeHb TEOPETUIECKUX BOIIPOCOB, poBepsitonmx YK-2.1:
Oxapakrepu3yiTe 0Cae10BaTEeIbHOCTh IOCTAHOBKHY LIENIH U 3a]a4 IIPOEKTa.
B 4em 3akiogaercst aHanu3 OCyILIECTBUMOCTH IIPOEKTHOIO 3aMbicia?
Onumure npuMmenenne Texuuku SMART?

[Tosicaute posb 3aa4d IPOEKTa.

KakoBa 10ruka nocTpoeHus JepeBa LENeH MIPOEKTa.

Kakue npaBuna ciegyet co0ar01aTh NpyU BIJEICHUN YPOBHS LeNu?
HasoBuTe npuHIMIBI JEKOMITO3UIMY LIEIIN.

Kak MCKIIIOUNTh IPOTUBOPEYHS IIPU MIOCTAHOBKE LIEJIU U 3a4a4 IpoeKTa’?
Korna Bo3HuKaeT HE00XOAMMOCTh KOPPEKTUPOBKH LI€TIU MPOEKTA?

10. KakoB npeaBapUTeIbHbIN UTOT P TOCTAHOBKE LIEIH U 33714 MPoeKTa?

©CoNoOk~wWNE

Llenb nenoBoi Urpbl — COBEPIICHCTBOBAHUE HABBIKOB Pa3paOOTKU KOHIEMIMU MPOEKTA.
Y4YacTHUKHU J1€J0OBOW UTPbl MPOU3BOJIBHO PACHpEAESIIOTCS Ha HECKOJIBKO PaBHBIX rpynn (5-9
YeJIOBEK) U OIpeAeNsieTcs] pPyKOBOAUTENb IPYNIbl. ['pynnoBbie pojii MOTYT paclpeienaTbes B
Hayaje Urpbl U M3MEHATHCS MO Mepe HEOOXOAMMOCTH. YYAaCTHUKU MIPbI MPOBOJAAT aHAIU3
IpeiaraéMoro 3aJaHusi, OCYILIECTBISIOT MOMCK U pPa3pabOTKy BapUaHTOB pEIIEHUH U
COOTBeTCTBYIOIMX JeicTBui. [lo pe3ynapTaram mpopaOOTKM 3aJaHUl Ipymia Jelerupyer
NPECTaBUTEIIS IS TIPE3EHTANU B 00CYXKICHUS TIPUHATHIX PEUICHUH 110 TIPOEKTY.

[Ipeambyna 1em0BOM UrpHI.

Henapramentom Tomckoi o0macTé OOBsBIEH OOJACTHOM KOHKYpC Ha (DMHAHCOBYIO
HNOJ/IEP)KKY TpoekTa. Llenbio KOHKypca sBJIS€TCS BBIBICHME W TOJJIEPKKAa MOJIOJEKHBIX
Om3Hec-umeil W OOINECTBEHHBIX WHHUIIMATHB, HAIMPABICHHBIX HA pPa3BUTHE HKOHOMHKH,
COLMAIBHON cepbl, HayKH, KyIbTypbl U criopTa Tomckoit obmactu. s yuactus B Konkypce
y4aCTHUKaM HEOOXOJMMO pa3pabdoTaTh 3asiBKy IPOEKTa AaKTYalbHOIO M HHTEPECHOTO
MaKCHUMaJIbHO IIUPOKOH ayauropuu. Pasmep ¢(uHaHCOBOM MOAAEP)KKM MPOEKTa CO CTOPOHBI
HenaptamenTa npenycmotper B pazmepe 500 000 (msATeCOT ThiCsY) pyOsien.

KonkypcHass KOMHCCHS OCYIIECTBIISET OLIEHKY MpoeKkToB Mo 10-06amibHO#l cucteme
COTJIACHO CIIEAYIOIIUM KPUTEPUSIM:
® AKTyaJbHOCTb M BOCTPEOOBAHHOCTH IPOEKTA, €r0 BKJIAJ B COLMAIbHO-?PKOHOMHYECKOE
pa3BUTHE PETHOHA;
pean3yeMoCThb MPOEKTa;

COOTBETCTBUE MEPONPUATUHN JOCTHXKEHHUIO LIETH U 3a]1a4 [IPOEKTa;
YHUKAJIBHOCTh U U3MEPUMOCTb IIPOIYKTa PE3yIbTaTOB MPOEKTA;
000CHOBaHHOCTb PACXOJI0OB MPENOIaraeMoi MPOEeKTHON AEATEIbHOCTH;


https://moodle.tsu.ru/course/view.php?id=16530
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UH(POPMALIMOHHASL OTKPBITOCTh M MyOJIMYHOCTD MTPOEKTA;

BHJI M MacITabd MpoeKTa;

HaJIMYue KOMIIETCHIMH U OTIbITA TUIAHUPYEMOW POEKTHOM e TeIbHOCTH;
HaJIMYHUE 3as8BKU M IPE3EHTAIINH [TPOCKTA.

3anaHue:
[IpenoxuTte akTyalbHBIM MPOEKTHBIN 3aMbIcell (pealu3auusi UAEeH, pelieHHe MpPOoOJIeMBI,
BBITIOJIHEHHE 3aKa3a), yAOBIIeTBOpstomuii nenu Konkypca.
OxapakTepu3yiTe BUJ POEKTA.
Cy1iecTBYET JIn OIBIT peaTH3aIiH MOA00HBIX MPOSKTOB?
B dyem 3akirodaercs IIEHHOCTh NpeIaraeMoro MpOoIyKTa MU pPe3yJbTaTOB IMPOEKTa IJif
3aMHTEPECOBAHHBIX CTOPOH?
[TponymaiiTe BO3MOKHBIE ajIbTePHATUBBI peaIU3alK IPOSKTHOTO 3aMbICIa.
CdopmynupyiiTe eib u 3a1a4u mpeyiaraeMoro npoekra mo rexanke SMART.

[TpuMepHBIii TepeYeHb TEOPETUIECKUX BOIIPOCOB, poBepsitonmx YK-2.1:
Kak cooTHOCATCS MOHATUSA PUCKA U HEONIPEAEIEHHOCTN ?
Uro noHuMaeTcs o NPOEKTHBIMU PUCKaMU?
OxapakTepu3yiTe HEraTUBHBIE U IO3UTUBHBIE PUCKHU IIPOEKTA.
Uro BKIIIOYAET ynpaBiieHUE puckamu?
Kakyro nadopmaruio no3Bosser noinydyuTh peecTp puckoB poeKkTa?
Kakum 00pa3om ocymiecTBisieTcs UACHTUDUKAIAS PHCKOB?
Yro noapasymeBaeT Ka4eCTBEHHbBIN aHAIN3 PUCKOB?
Kakue MeTo1bl KOJIMYECTBEHHOIO aHAJIM3a PUCKOB MOT'YT ObITh UCIIOIb30BaHbl B IPOEKT?
[TosicauTe mpuHLUIBI (POPMHUPOBAHUS PE3EPBOB HA YIPABJICHUE PUCKAMU?

. Kakue crpareruun pearnpoBaHusi Ha pUCKU MOTYT OBITh UCIIOJIb30BaHbl B IPOEKTE?

3aganue:

IIpakTHueckue 3a1aHus BBINOJIHAIOTCS 110 MaTEpUaiaM CKBO3HOM J€JI0BOM UIphI 11. 2.2.
Kakas Mmozenbs KOMMyHHMKaIMu HanboJliee mprueMsieMa B poeKTe?
Onpenenute TpeOOBaHUS Pa3IMYHBIX 3aMHTEPECOBAHHBIX CTOPOH K KOMMYHHKALUSAM B
npoekTe (0KugaeMblil popMaT, CTPYKTYpa, coiepKaHue, TpeOyeMble CPOKH MPEI0CTaBICHUS
UHPOPMALIUN).
Onumure METO bl KOMMYHHKAIUH, IPEANoIaraeMble K peaqu3aliy B IPOeKTe.
PazpaOoraiiTe MaTpuIly KOMMYHHUKAIMI TPOEKTA.
Kak MOXeT NMOBIUATH NMPOBEACHUE MEPONPUATUN IO YIPABICHUIO KOMMYHUKAIUSIMH Ha
CTOMMOCTH, TPOJOJIKUTEIBHOCTH U PE3YJIbTATUBHOCTH IPOEKTA?
3anoiHUTE COOTBETCTBYIOMINMN pa3zaen [lnana yrnpaBieHus MPOEKTOM.

B) [lan ceMuHapcKuX / NpakKTUYECKUX 3aHATHI 10 TUCHUIUIMHE.

HazBanue Tembl Komuuecto
qacoB

Tema 1. CoBpeMeHHass KOHUENINS YIPABICHHS IPOEKTAMHU

Tema 2. Opranu3zanus NpoeKTa

Tema 3. [InaHnpoBaHue npoekTa

Tema 4. PykoBOJICTBO M yIIpaBiieHNE UCITOJIHEHUEM IIPOEKTA

gl wINE

INEIEYEES

Tema 5. IleHHOCTH 1 IPUHIMITBI THOKUX MOAX0A0B Agile k
YIIPABJICHHUIO TIPOCKTaMHU

Hroro uacos 20

F) Mertoauueckue YKa3aHus 110 OpraHu3anuu CaMOCTOSTEIbHOM pa6OTLI CTYACHTOB.




CamocrosTenbHas paboTa MaruCTPaHTOB BKIIIOYAeET B ceOsi:

—  CaMOCTOSITENBHYIO TOATOTOBKY K 3aHSATHSM I10 3asBJICHHBIM TeMaM Kypca B COOTBETCTBHUH C
NPUBEJCHHBIMUA IUIAaHOM  (COAEp)KaHWe JAUCHUIUIMHBI) U juTepaTypoil. KoHTpoib
BBITIOJTHEHUS [TPOM3BOMTCS HA 3aHATHX B OJIMII-ONPOCaXx;

—  CaMOCTOSITEIbHYIO TOATOTOBKY K MPOOJIIEMHBIM IUCKYCCHSM;

— CaMOCTOSITENIbBHYIO IIOJrOTOBKY 3CCE€ IO OTAEIbHBIM TeMaM Kypca C IOCJIEAYIOIUM
00CYyXJIEHUEM B ayAUTOPUH;

—  CaMoCTOSITENbHYI0 paboTy B ayJUTOPHHM TPH OTBETaX HAa BONPOCHL, PEUICHUH 33134 H
pa30ope nenoBbIX cUTyanuil (keiicoB). KOHTpONIb BBIMONHEHHS OCYIIECTBISICTCS Cpaszy XKe
IIPY OLIEHKE TOY4YE€HHBIX PEe3yIbTaTOB;

— CaMOCTOSITENIEHOE BBINTOJHEHNWE WHIMBHAYAJIbHBIX aHAIUTHYECKUX 3agaHuil. KoHTposb
BBINIOJTHEHUSI OCYIIECTBIISICTCS B CPOKH, MPEAYCMOTPEHHBIC IS Cla4 HHIUBHIYaJTbHBIX
3aJJaHMii, KOTOPbIE OTOBAPUBAIOTCS C MATUCTPAHTAMU;

— CaMOCTOSITENBHYIO TIOATOTOBKY K 3auyeTy; KOHTPOJIb BBINOJHEHHS 3aKI0YaeTcs B
IPOCTaBJICHUN UTOTOBOM OLIEHKH IO UTOTaM O0y4YeHHsI.

JUnst  3aKkperuieHus] TEOPeTHYECKOro MaTepHaja IPEAINoaraeTcsi CaMOCTOATENILHOE
BBINIOJTHEHUE 33/IaHUH 1O KaKAOH NPOWJEHHOW TeMe, YTO IMO3BOJSET O0paTuTh BHUMAaHUE Ha
HanOoJiee CIIOKHBIC, KIIOYEBBIE W JUCKYCCHOHHBIC AaCIEKThl HM3y4aeMOH TeMbI, IIOMOYb
MarucTpaHTaM CHCTEeMaTH3UpOBAaTh M JIydllle YCBOMTH NpPOWICHHBIH Marepuan. [lpu
BBITTOJIHEHUH 33/IaHU MarkCTPaHT JOJDKEH He MPOCTO BOCTIPOU3BOIUTH MOTyUYECHHBIE 3HAHUS 110
3aJ]aHHON TeMe, HO U TBOPYECKH IMEPEOCMBICIUTh CYIIECTBYIOIINE MOIXO0/IbI K TOHUMAHUIO TEX
WIA UWHBIX [poOsieM, SBICHWH, COOBITHI; MPOAEMOHCTPHPOBATH U  yOEAUTEIHHO
apryMEHTHPOBATh COOCTBEHHYIO MTO3HIIHUIO.

B xoze BeIOMTHEHMSI 3aJaHWd MarucTpaHTaM HEOOXOIMMO O3HAKOMHUTBCS C BOIPOCAMH,
BBIHECEHHBIMH Ha OOCY)XICHHE, M3YyYHTh COOTBETCTBYIOIIMII Marepuan 1o Ou3Hec-Keicawm,
JONOJHUTEIBHYIO JTUTEPATYPY.

12. Ilepeuens yueOHOii TuTEpaTYyphl U pecypcoB ceTu UHTEepHeT

a) OCHOBHas TUTepaTypa:

1. 3y6 A. T. Yopasnenue npoekTamu: Y4eOHUK U TpakTUKyM it By30B / 3y0 A. T.. - MockBa
: Dnpmyp3aeBa P. A. Ynpasnenue mpoektamu: yueOHOe mocobue: [Ans oOydaroumxces mo
OCHOBHbBIM HpO(i)CCCI/IOHaJ'IBHI)IM InporpamMmmam, nporpamMmmam JOIIOJIHUTCIBHOT' O
npodeccuonansHoro obpazosanusi] / P. A. DnemypsaeBa ; Ham. uccnen. Tom. roc. yH-T. -
Tomck : M3marensctBo Tomckoro rocymapcTBeHHOro yHuBepcurteTa, 2022. - 351 c.: wmi.,
tabu.. URL: http://vital.lib.tsu.ru/vital/access/manager/Repository/koha:000900803.

0) IONOJIHUTENbHAS JINTepaTypa:

1. 3y6 A. T. Ynopasnenue npoekTamu: Y4eOHUK U pakTUKyM Juist By30B / 3y0 A. T.. - MockBa
: Opaiit, 2022. - 422 ¢ - (Boiciee o6pazoBanue). URL: https://urait.ru/bcode/489197. URL:
https://urait.ru/book/cover/B1102F68-7BF4-415C-AAT72-1EC445B97CEO9.

2. lwurenamze [I. YmpaBnenue mpoekramu: YdeOHuk / HanmoHanmbHBIM HCCIETOBATENbCKUIMA
yHuBepcuTeT "Briciias mkosa 3koHOMUKHK'". - MockBa: OOO "Hay4yHo-H31aTeNbCKUi IEHTP
NH®PA-M", 2022. - 361 c. URL: http://znanium.com/catalog/document?id=389715. URL:
https://znanium.com/cover/1817/1817091.jpg

3. banamos A. U. Ynpasnenue npoekramu: YueOHuk u npaktukym s CITO / banamos A.
., Porosa E. M., TuxonoBa M. B., Tkauenko E. A.; mox o6mr1. pea. Porosoit E.M.. - Mocka
: KOpaitr, 2022. - 383 <c¢. - (Ilpodeccuonanboe obpazoBanue). URL:
https://urait.ru/bcode/489629. URL: https://urait.ru/book/cover/6EQ01D4E2-D12F-4E6C-
9D8A-C89E854E8DY4.

4. bopueBckuii I'. A. VYmpaBieHHe TocyIapCTBEHHBIMH MpPOTrpaMMaMHd W IPOEKTaMU:
[TpakTuyeckoe nmocodue st By30B / bopmesckuit I'. A.. - Mocksa : FOpaiit, 2022. - 363 ¢ -



http://vital.lib.tsu.ru/vital/access/manager/Repository/koha:000900803
https://urait.ru/book/cover/6E01D4E2-D12F-4E6C-9D8A-C89E854E8D94
https://urait.ru/book/cover/6E01D4E2-D12F-4E6C-9D8A-C89E854E8D94

(Boicmiee oOpa3oBaHue). URL: https://urait.ru/bcode/481974. URL:
https://urait.ru/book/cover/BBF901DA-826E-451F-86D6-106F6D597D35.

5. Bombdeon b. U. I'mbkoe ympaBneHue mpoekTamu u mpoayktamu / bopuc Bombdcon. -
Mocksa: [Tutep, 2017. - 141 c.: wi., Tabum.

6. MyJbTUIUCHMIUIMHAPHBIE AaCIEeKThl YIpaBieHUs OuW3HecoM: ydeOHoe mocobue s
CTYJICHTOB OakaJlaBpuata M MarucTpaTypbl 1o HampapieHuio "Menemxment' / M. B.
I'epman, E. M. Ka3, M. C. Ka3 [u ap.] ; nog obur. pen. H. J{. lHummupt ; M-Bo Hayku u
BbIcll. oOpa3oBanusi, Ham. uccnea. Tom. roc. yH-T, IH-T SKOHOMHKH ¥ MEHEIKMEHTA. -
Tomck: M3narensckuii lom Tomckoro rocyaapcTBeHHoro yausepcurera, 2020. - 276 c.: .,
tabu.. URL: http://vital.lib.tsu.ru/vital/access/manager/Repository/vtls:000724444.

7. Cazepnena [I. Scrum : peBOJIOIMOHHBIA METOA YIPABJICHUS MPOCKTAMHU : Hep. C aHTI. /
Ixebd Cazepnenn ; [orB. pea. P. bongunosa] ; Coepbank. - MockBa: Mann, VIBaHOB H
Oepbep, 2016. - 277, [2] c.. un. - (bubmmorexka CoOepbanka; T. 60: ) . URL:
http://sun.tsu.ru/limit/2016/000551466/000551466.pdf.

8. Hseto-Pogpurec A. Llenp Kak MPOEKT: KaK YCIEUIHO pemaTh JI0O0ble 33aydl ¢ MOMOIIBIO
npoekTHoro mojaxona: Ilpaktuueckoe mocodue. - MockBa: OOO "Anwsnuna IlaGnumiep",
2021. - 276 c.. URL: http://znanium.com/catalog/document?id=387191. URL.:
https://znanium.com/cover/1841/1841909.jpg.

B) pecypchl cetu HTepHeT:

1. Accoumanus ynpasnenus npoexkramu «COBHET» [Qnexkrponnsiii pecypc]. Accouunanus
yrnpasnenus npoektamu « COBHET», Acconuanus crienuaaucToB U OpraHu3alil B 00J1actu
yrpasienus npoektamu. — M., 2019. — URL: https://www.sovnet.ru.

2. Oomepoccuiickas ~ Cers  Koncynprantllmoc.  CmpaBounass  mpaBoBas  CHUCTEMA.
http://www.consultant.ru.

3. IlpoexTHas mpakTHka [DnekTpoHHBIN pecypce]. I'pynna komnanuii «[IpoekTHas npakTuka. —
M., 2008-2022. — URL.: https://pmpractice.ru/.

4. VYupaBieHue mpoeKkTaMu [OnekTpoHHBIH pecypce]: MHpopmManroHHO-aHATUTHYECKUN
KypHaII. — DIEKTPOH. )KypH. — M., 2004-2022. — URL: https://pmmagazine.ru/.

5. VmpaBneHwe mMpoekTaMH | MporpaMMamMu [DIEKTPOHHBIN pecypc]: DIeKTpoHHas
oubmmoreka Grebennikon. Dnextpon. xypu. M., 2012. URL: http://grebennikon.ru/journal-
20.html.

6. Project Management |Institute (PMI) [Dnektponnsiii pecypc]. DJeKTpoH. JaH.
URL.: https://www.pmi.org/.

7. International Project Management Association. [DnekTpoHHbIH pecypc]. DIEeKTpoH. daH.
URL.: https://www.ipma.world/.

13. llepeyenb HHGOPMALMOHHBIX TEXHOJIOTUH

a) JIMIIEH3MOHHOE U CBOOOIHO PACTIPOCTPAHIEMOE MPOrPaMMHOE 00ECTICUCHHE:
— Microsoft Office Standart 2013 Russian: maker mporpamm. Bkiouaer mpHIOXeHHUS:
MS Office Word, MS Office Excel, MS Office PowerPoint, MS Office On-eNote, MS Office

Publisher, MS Outlook, MS Office Web Apps (Word Excel MS PowerPoint Outlook);
— yOIMYHO J0CTyIHBIE o0nayabie TexHonoruu (Google Docs, SIlaaexc auck u T.11.).

0) UH(POPMAIIMOHHBIE CIIPABOYHBIE CHCTEMBI:

— DNEeKTPOHHBIN KaTaaor Hayunoi 6uboTexku Ty -
http://chamo.lib.tsu.ru/search/query?locale=ru&theme=system
— DneKTpoHHas oubnmoreka (peno3uTopwuii) Ty —

http://vital.lib.tsu.ru/vital/access/manager/Index
— OBC Jlaus — http://e.lanbook.com/
— OBC Koncynbsrant cryaenrta — http://www.studentlibrary.ru/
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— ObpazoBatenbHas mardopma HOpaiit — https://urait.ru/

— ObC ZNANIUM.com — https://znanium.com/

— OBbC IPRbooks — http://www.iprbookshop.ru/
1. 14. MarepuanbHO-TEXHHUYECKOE 00ECTICUCHHE

Aynutopuu Uil IPOBEICHUS 3aHATUIN JICKIIHOHHOTO THIIA.

AymuTopun il IPOBEICHUS MPAKTUYSCKUX 3aHATHHA, WHIUBUAYAIbHBIX U TPYIIIOBBIX
KOHCYJIbTAIINH, TEKYIIET0 KOHTPOJIS ¥ MPOMEKYTOYHON aTTeCTAIINU.

[TomenieHust U1l CaMOCTOSITENILHOW pabOThI, OCHAIEHHBIE KOMIBIOTCPHONW TEXHHUKOH U
JOCTYTIIOM K ceTH VIHTepHET, B 3JIEKTPOHHYIO WH(OPMAIMOHHO-00pa30BaTEIbHYIO Cpely U K
WH(POPMAIIMOHHBIM CITPABOYHBIM CUCTEMaM.

15. Undopmanus o paspadorunkax

OnpMyp3aeBa Panca AxMenoBHA, KaHAMAAT YKOHOMHYECKUX HAyK, MOIEHT, MHCTUTYT
YKOHOMHUKH U MEHEPKMEHTA, IOIEHT Kadeaphl CTPATETHIeCKOro MEHEPKMEHTA M MAPKETHHTA.
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