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1. Iesap 1 n1aHUpPyeMBble Pe3yJbTaThbl 0CBOCHHUS JMCIHMIIJIMHBI (MOAYJIsT)

Iesbr0 0CBOEHMSI JUCLUIUIMHBI ABISETCA (POPMUPOBAHUE CIECAYIOIMIMX KOMITETEHIIMI:

—IIK-1 — Cnoco0eH miaaHUpPOBaTH M OPraHU30BBIBATH JIEATEIBHOCTb, CBA3aHHYIO C
OKa3aHHEM YCIIYT IO IOCTAaHOBKE, BOCCTAHOBJIEHUIO M BEJEHUIO OYXTaJITEpCKOrO U HaJIOTOBOIO
ydeTa, COCTaBJIEHHIO Oyxranarepckod ((puHAHCOBOI) OTYETHOCTH, KOHCOJIUAMPOBAHHOU
(MHAHCOBON OTYETHOCTH, HAJIOTOBBIX PACUETOB U JIEKIapalui.

Pe3ynbpraramMu 0cBOEHUS IHMCLUUIUIMHBI SBJISIOTCS CIEIYIOIINE UHAMKATOPBI JOCTHXKEHUS
KOMIIETECHIINH:

— IIK-1.4 ObGecnieunBaeT MOTUBALMIO PAOOTHUKOB B XOJE AESITEIBHOCTH, CBSI3aHHOH C
OKa3aHHEM YyCIIyT

2. 3aga4uy ocBOECHHS JUCIHUILINHBI

— 3HaKOMCTBO MAarucCTPaHTOB C COBPEMEHHBIMH IMOJXOAAaMU K IMpolieMe KOH(MIMKTa U
cTpecca B OpraHu3alny;

— OcBoeHHe TOHATUWHOTO amnmapara B OO0JAacTH yHpaBJeHHs OpraHU3alMOHHBIMU
KOHQJIMKTAMH U CTPECCAMU;

— OBnageHue NpakTUYEeCKMMHU METOJlaMHU ylpaBJieHUs KOHQJIMKTAaMU U CTPeCcCOM B
KOHKpPEeTHBIX NPAaKTUYeCKUX CUTYaLUAX,

— CopelictBue  (GOpPMHUPOBAHMIO BHYTpPeHHeH MNpodecCUOHAJIbHOW  MO3UIUU
MarucTpaHTOB B yIIpaBJeHUU KOHQPJIMKTAMHU, PACIIMPEHUI0 COOGCTBEHHOIO MOBEeeHYECKOT0
pernepTyapa B KOHQJUKTHbBIX CUTYalUsX.

3. MecTo AucuMmIuHbI (MOAYJIsl) B CTPYKTYpe 00pa30BaTe/IbHON NPOrpaMMbl
JlucuumiuHa OTHOCHTCS K 4YacTh 00pa3oBaTeNbHOM MporpaMMbl, QopMUpyeMon
Y4aCTHHKaMHU 00pa30BaTeNbHBIX OTHOIICHUH, Ipe/iaraeTcsi 00y4aronmmMcs Ha BBIOOD.

4. Cemectp(bl) ocBOeHHS U (popMa(bl) MPOMEKYTOYHON ATTECTAIIUM O JUCHHUILINHE

Cemectp 3, 3a4er.

5. Bxoanble TpeOoBaHMS 1JIs1 OCBOCHUS THCUHMIJIMHBI

Jljis ycTIenHoro OCBOGHUS JUCIUILIMHBI TPeOYIOTCSl KOMIIETEHIIUH, CPOPMUPOBAHHBIE B
X0/l OCBOEHHS 00pa30BaTeIbHBIX IPOrpaMM MPE/IIECTBYIOLIET0 YPOBHS 00pa30BaHuUs.

JUis  yCHemHOro OCBOEHHUS JAMCHUIUIMHBI TpeOyloTCs pe3ysibTaThl OO0y4YeHHs IO
CIENYIOIIMM JUCHUIUIMHAM: YIpaBleH4Yeckuil ydeT, OpraHu3allMOHHOE TIOBEJEHUE U
YIIPaBJIEHUE YEIIOBEUECKUMU PECYPCAMHU.

6. SI3bIK peanuzanun

Pyccknit

7. O0beM TUCUMIIMHBI (MOLYJI51)

OO0mmas TpyI0eMKOCTh TUCIUTLINHBI cocTaBiseT 3 3.¢., 108 gacoB, U3 KOTOPHIX:
— JIeKIMu: 8 u.;

— npakTryaeckue 3ausatus: 20 4.

O0BeM caMOCTOSTEIBHON paOOTHI CTY/ICHTA ONPEICICH YUeOHBIM IITAHOM.

8. Conep:xkaHue TMCHUILIMHBI (MOYJIsl), CTPYKTYPHPOBAHHOE M0 TEMaM

Tema 1. Iloxxonsl K ynpaBieHHIO KOH(JIMKTHOM cuUTyalueidl B opraHuzanuu. THUIbI
KOH(JIMKTOB B OpraHU3alUu.



O6miee nonsatue koHpaMkTa. KaHQIUKT Kak MCTOYHUK PAa3BUTHUSA OpraHU3alMH. THIIbI
KOH(JIMKTOB B 3aBUCUMOCTH OT INpPEAMETa, HCTOYHUKOB, CTENEHHM BBIPAXKEHHOCTH, THIIA
YYaCTHHUKOB, 1p. Jluarnoctuka koH(uuKTa. BakHeWnme acmeKThl TUarHOCTUKU KOH(DIIHMKTA:
IPUYMHBI UM UCTOYHUKM KOH(IMKTA; npupoja KoH(uKTa; Ouorpadus KOH(IUKTA; CTOPOHbI
KOH(IIMKTA (JIMYHOCTH, TPYIIIBI, OPraHU3aLUU...); AP. MeToAbl CBOEBPEMEHHON TUarHOCTUKU
KOH(JIMKTa B OpraHU3aluu.

Tema 2. OcobeHHOCTHM KOH(JIMKTOB M OPraHM3AllMOHHOTO CTpecca B Pa3iIMYHbIX
OpraHU3aIMOHHBIX KYJIbTypax.

Tunsl opr KynbTyp, TUIIBI JIUJIEPCTBA U OCOOCHHOCTH MOBEJICHUSI COTPYIHUKOB B Pa3HBIX
OpPraHU3alMOHHBIX KYyJIbTypaxX (OCHOBHBIE mpoTuBOopeuns). Crtpecc-(akTopsl B pa3iIMYHBIX
OPIKYyJbTypax.

Tema 3. /IlunamMuka ¥ MEeXaHU3MbI KOH(IIMKTA. MeTO/bl YIpaBiIeHHUs OPraHU3aMOHHBIM
KOH(JIUKTOM.

Hewxynme cuibl  KoH(nukta. KoudmukrtHas curyauusa. Craaum  KOHQIUKTA:
npeaKOH(GIUKTHAS (3apoXAcHUE KOH(MIUKTHOW CHUTYyalldu); HEMOCPEICTBEHHO KOH(IIMKT
(bopmupoBanme, pacuBer); paspemienne  KoHGuMKTa  (yracaHue, IpeoOpa3oBaHUE);
nocTkoH(pnukTHAs cranusi (meperoBopsl). Paspacranue (sckamamusi) koHgpiukra. Cxema
pa3BuTHs KOH(IUKTAa. Mojaenb KOH(IMKTAa Kak Ipoiecca. AHaIM3 NPUYHMH KOH(MIMKTOB B
opranuzanuu. Metoapl ymnpaBieHUs KOH(MIMKTAMH: OPraHU3al[MOHHbIE M KOMMYHHKATHBHBIC.
Crpareruu nosezenus B Konduukre mo K. Tomacy.

Tema 4. PykoBoauTens Kak TPEeThbsl CTOPOHA B KOH(DIUKTE.

Crparerun BMemaTenbCcTBa B KOHPIUKT. DakTOphl BHIOOpa CTPaTErMy BMEIIATEIbCTBA.
Menuanus konpaukra. HaBeiku Meguaropa.

Tema 5. Ctpecc u cTpeccophl.

[Tonstue crpecca. Ctaauu crpecca. @akropsl ctpecca. CTPecCOBbIE CTUIU MBIIIICHHUS.
Opranu3annroHHbIe CTpecc-(haKkToOpHI.

Tema 6. Ctpecc-MeHEIKMEHT.

MeTtoabl JIMAarHOCTHKH OpPTaHW3AalMOHHOM Cpenbl ISl BBIABICHHS CTpecc-(paKkTOPOB.
@dakTopbl cTpecca Kak OOBEKTHI YIpaBieHHs. MeToabl «COTPYAHHYECTBA» CO CTPECCOM.
[Tpodunaktuka ctpecca.

9. Tekymuii KOHTPOJIb O AUCHUILINHE

Texkymuil KOHTPOJIb IO JUCUUIUIMHE IPOBOAMUTCS IIyTEM KOHTPOJS IOCEHIAEMOCTH
3aHATUN, TECTOB II0 JICKUMOHHOMY MAaTe€puaily, JIEIOBbIX WIP U pEUICHUS KEHCOB II0
Te€MaM, BBIIIOJIHEHUSI JOMAalIHUX 3aJaHuil U ¢ukcupyercss B (opMe KOHTPOJIBHOW TOUKH HE
MEHeE OZHOIO pasa B CEMECTP.

10. HOpﬂI{OK MPOBCACHUSA U KPUTCPUHU OLICHUBAHUSA l'[pOMC)KyTO‘IHOﬁ arrecranuun

3ayer NMpoBOAMUTCA B MUCbMEHHOW (opme B Buae Tecta. Tect comepkut 30 BOIPOCOB.
[TpomomKUTETHPHOCTD 3a4eTa 35 MUHYT.
IIprmepsl TECTOBBIX BOIIPOCOB:

1. Kakne mnoBeneHUECKHEe XapaKTePHCTUKU NPUCYIIH KOHCTPYKTHBHOM MOJEIH
MOBEJICHUS B KOHQJIMKTHOM B3aUMOJICHCTBUU:

a) CTPEMUTCS YIaTUTh KOH(IUKT, MPOSBISIET BHIACPKKY U CaMOOOJIalaHNe, YXOIUT
OT OCTpPBIX BOIPOCOB;

b) J0OpOXKETATEIbHO OTHOCUTCS K COTEPHUKY; CTPEMHUTCS YJIaauTh KOH(IHUKT,
BeZIET ce0sl OTKPBITO U UCKPEHHE;

C) CTpPEeMHUTCS K TT00e1e B KOH(IIMKTE, OTINYACTCS BBIICPKKON M caMO00JIalaHuEM,
HEIMOoCJIe0BaTeNIeH B OIICHKAX U CYXKACHUSAX;

d) HE TPOSBISET AaKTUBHOCTH, YXOJUT OT OCTPBIX BOIPOCOB, OTKAa3bIBAETCS OT

KOMITPpOMHCCA,



e) CTpEMHTCS YNagUTh KOH(DIUKT, HOOPOKENATETbHO OTHOCUTCS K COIEPHHKY,
YXOZIHT OT OCTPBIX BOIIPOCOB.

2. BHYTpUIMYHOCTHBIN KOHMIUKT — 3TO:

a) IyOOKHE YMOIMOHAIBHEIE TIEPEKUBAHSI TMIHOCTHIO CBOMX HEYy/aY,

b) COCTOSIHUE TPEBOTH, BBI3BIBAEMOE TIPEACTOSIIECH CIIOKHOW CUTYalueH;

C) CTOJIKHOBEHUE MPOTUBOIIOJIOKHO HAMPABIECHHBIX MOTUBOB JINYHOCTH;

d) CTOJIKHOBEHHUE MPOTHBOIIOJIOKHO HAIPABJICHHBIX MOBEICHUYECCKUX XapaKTEPUCTHK
JUYHOCTH,

e) BHYTPCHHUE KOJEOAaHUS JMYHOCTH, CTOSIICH Iepes] BBIOOPOM CPEICTB s

JIOCTUKEHUSI KOHKPETHOM LIEIIH.

3. VYnpaienue KOHPIUKTaMH — 3TO:
a) IeJICHANPaBICHHOE BO3CHCTBHE HA IIPOLIECC €T0 JMHAMHKH;
b) IeJICHAIPaBJIEHHOE, 00YCJIOBICHHOE OOBEKTUBHBIMU 3aKOHAMH BO3AEHCTBUS Ha

IIPOLIECC €r0 AMHAMMKHM B MHTEPECax PAa3BUTHS WIHA pa3pyLICHHs TOW COLMAIBHOM CHUCTEMBI, K
KOTOpOM MMEET OTHOILIEHUE JIaHHbII KOH(IIUKT;

C) HCJICHAIIPAaBJICHHOC BOS,Z[efICTBPIe Ha KOH(I)JII/IKTYIOIJ_II/IX B MHTCPCCAX CHHIKCHUS O
YPOBHA HAIIPSXKCHHOCTU MECKAY HUMU
d) HCJICHAIIPAaBJIICHHOC, O6YCJ'IOBJ'IGHHOG 00BEKTUBHBEIMHM 3aKOHAMH BOSHeﬁCTBHH Ha

nporecc (GOPMHUPOBAHUS AJEKBATHOTO 00pa3a KOH(MIMKTHON CHUTyalluu Yy KOH(IUKTYIOIIUX B
MHTEpEeCcax CHUKEHUS YPOBHS HANPSHKEHHOCTH MEX/1y HUMU;

e) LIeJICHAIIPaBJIEHHOE BO3/I€HCTBHE HA MOTUBbI KOH(DIUKTYIOIIHX.

4. Copneprxanue yrpaBieHUs] KOHQIMKTaMA BKITIOYAET:

a) OPOTHO3UPOBAHUE, NpEAyHpexIeHHue (CTUMYJIMPOBAaHUE), peryJupoBaHHE,
paspelieHue;

b) IPOTHO3UPOBAHME, PEryJIMpOBaHHE, Pa3pellICHUE;

c) IIPOrHO3MPOBAHUE, aHAIN3, IPEAYIPEXKACHNUE, Pa3PELICHUE;

d) aHamu3  KOH(DJIMKTHOM  CHUTyallud, MPOTHO3UPOBAHME, IpPENyNpPEKICHHUE,
paspelieHue.

5. B ctpykType m1000T0 KOHMIMKTAa MOYXKHO BBIJICTUTH TPU OCHOBHBIX KOMITOHEHTA.
YKaxuTe ux.

a) VYyacTHUK /y4aCTHUKHM KOH(IIUKTA

b) KondnuktHas curyanus

C) OOBEKT U MpeaMeT KOHIINKTA

d) KondnuktHas mapaaurma

e) KondmukrHas cucrema.

Pesynprarhl 3aueTa onpenensoTcs OTMETKAMU «3a4TEHO» WA «HE 3a4TEHOM.

«3a4TE€HO» BBICTABJISIETCSI B TOM CIlydae, €CJIM MAarucTpaHT BepHO oTeeTua Ha 55%
BOIIPOCOB 3a4€THOTO TEKCTA.

«He 3auTeHO» CTaBUTCS, €CIIM MarucTpaHT OTBETWUJ BepHO Ha 54% M MeHee BOIIPOCOB
3a4€THOTO TECTA.

11. YueOHO-MeTOANYECKOE O0ecIeueHne

a) DNEKTPOHHBIA Y4YEOHBIH KypC MO JUCIHMIUIMHE B JJICKTPOHHOM YHUBEPCUTETE
«Moodle» - https://moodle.tsu.ru/course/view.php?id=00000

0) O1leHOYHBIE MaTEpHAIBl TEKYIIEro KOHTPOJIS W TMPOMEKYTOYHOW AaTTECTAIMH TI0
JUCLIUIUIUHE.

B) MeToanueckue yka3zaHusl 0 OpraHUu3aIui CaMOCTOSATEIbHOM paOOThl CTYICHTOB.



https://moodle.tsu.ru/course/view.php?id=00000

12. Ilepeuyens y4ueOHOIi TuTEpaTyphl U pecypcoB ceTu UHTepHeT

a) OCHOBHas JUTEpaTypa:

1. JIutBuna C.A. Ynpasnenue koHpiaukramu.// DddexruBnpiii MmenepxkMeHT: [IpakTukym
Tomck: MWM3parenbckuit  Jlom TI'Y, 2015, — c¢.143-163. (mosHBIA TEKCT JOCTYIEH
http://www.rosmintrud.ru/ministry/programms/gossluzhba/5/6/Z_846_Effektivnyj _menedzhmen
L.pdf)

2. JlutBuna C.A. MoOTHBHpOBaHHE W pa3BUTHE MOAYMHEHHBIX.// O(PEeKTUBHBIN
menemxMeHT: [Ipaktukym/ pea. T.}O. bazapos.- Tomck: M3natensckuii Jom TI'Y, 2015 - ¢.69-
84.  (monHbIi TEKCT JOCTYIIEH

http://www.rosmintrud.ru/ministry/programms/gossluzhba/5/6/Z 846 Effektivny] menedzhmen
t.pdf)

0) IOTIOJHUTENNbHAS JINTEpaTypa:
1. PemernukoBa K.B. Kondaukre B cucteme ynpapnenus: yaeonoe nmocooue. IOuutu-/lana
2013 1. 175 ¢c.(HB TT'Y 1 3K3. nocTynHo)
2. Ka6pun B. U. KpearuBHoe nunepctBo: TpaHckynbTypanbHas nepcrnektusa // CIDK. 2015.
Ne58. (TTOMHBIHA TEKCT TOCTYIIEH B OTKPBITOM JI0CTyTIE B elibrary)
3. JlutBuna C.A. VYmpaBieHne KOMMYHHKAIMsIMU B TIPOEKTE: Y4eOHO-METOIMYECKHIA
komruieke. Tomck: Tomckuii rocymapcTBennsiii yausepeuter, 2011. — 1 CD-R. — 111 ¢. (Hb
TI'Y DnexTpoHHBIN pecypc
http://vital.lib.tsu.ru/vital/access/manager/Repository/vtls:000422243)
4. JlutBuna C.A. YnopaBlieHHE NEPCOHANIOM IMPOEKTa: Yy4eOHO-METOAMYECKHUN KOMILIEKC.
Tomck: Tomckuit rocynapcTBeHHblii yuusepcuter, 2011. - 1 CD-ROM). — 178 c. (Hb TI'Y
DNEKTPOHHBIH pecypc
http://vital.lib.tsu.ru/vital/access/manager/Repository/vtls:000422244)

B) pecypcbl cetu HTEpHET:
1. Kypuan Opranu3zanroHHas TICUXOJIOTHS. DNIEKTPOHHBIN JKypHaJl.
https://orgpsyjournal.hse.ru/
2. Pobeprc K. Menemxmentr ymep. Mapkerunr ymep. Crpaterus  ymepia.
http://www.chaskor.ru/article/menedzhment_umer_marketing_umer_strategiya umerla 33691
3. "Toxic Leadership - How To Spot It And How To Avoid It". Strategies-for-managing-
change.com. Retrieved 2011-08-06. http://leadchangegroup.com/toxic-leadership/
Spaho K.: Organizational communication and conflict management. Management, Vol.
18,2013, 1, pp. 103-118. https://www.efst.hr/management/Vol18No1-2013/6-Spaho.pdf—
4. OTKpBITBIE OHJIAITH-KYPCHI
5. http://hr-portal.ru/
6. http://www.e-xecutive.ru/
;
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. http://hrm.ru/
http://www.top-personal.ru/

13. IlepeyeHb HHPOPMALMOHHBIX TEXHOJIOTUI

a) JIMIIEH3MOHHOE U CBOOOJIHO PACTIPOCTPAHIEMOE MPOTPAMMHOE 00ECTICUCHHE !

— Microsoft Office Standart 2013 Russian: maker mporpamMm. Bkiodaer mpHIOKeHHs:
MS Office Word, MS Office Excel, MS Office PowerPoint, MS Office On-eNote, MS Office
Publisher, MS Outlook, MS Office Web Apps (Word Excel MS PowerPoint Outlook);

— yOIMYHO J0CTyIHBIE o0nayabie TexHonoruu (Google Docs, Slnaexc auck u T.11.).

0) UH(POPMAIIMOHHBIE CIIPABOYHBIE CHCTEMBI:
— DNEeKTPOHHBIN KaTauaor Hay4noi 6uboTexku Ty -
http://chamo.lib.tsu.ru/search/query?locale=ru&theme=system



http://www.rosmintrud.ru/ministry/programms/gossluzhba/5/6/Z_846_Effektivnyj_menedzhment.pdf
http://www.rosmintrud.ru/ministry/programms/gossluzhba/5/6/Z_846_Effektivnyj_menedzhment.pdf
http://www.rosmintrud.ru/ministry/programms/gossluzhba/5/6/Z_846_Effektivnyj_menedzhment.pdf
http://www.rosmintrud.ru/ministry/programms/gossluzhba/5/6/Z_846_Effektivnyj_menedzhment.pdf
http://vital.lib.tsu.ru/vital/access/manager/Repository/vtls:000422243
https://orgpsyjournal.hse.ru/
http://www.chaskor.ru/article/menedzhment_umer_marketing_umer_strategiya_umerla_33691
http://leadchangegroup.com/toxic-leadership/
https://www.efst.hr/management/Vol18No1-2013/6-Spaho.pdf
http://hr-portal.ru/
http://www.e-xecutive.ru/
http://hrm.ru/
http://www.top-personal.ru/
http://chamo.lib.tsu.ru/search/query?locale=ru&theme=system

— DNeKTpoHHas oubnmoreka (peno3utopuit) Ty —
http://vital.lib.tsu.ru/vital/access/manager/Index

— OBC Jlans — http://e.lanbook.com/

— 3BC Koncynbrant ctyaenTa — http://www.studentlibrary.ru/

— ObpazoBatenbHas mwardopma KOpaiit — https://urait.ru/

— OBC ZNANIUM.com — https://znanium.com/

— OBC IPRbooks — http://www.iprbookshop.ru/

14. MaTtepua/jibHO-TEXHUYECKOe oOecreyeHue

AyauTopuu Uil IPOBEIEHUS 3aHATUHN JIEKIMOHHOTO TUIIA.

Aynutopun  JUIsi  TIPOBEACHMSI MPAKTUUECKUX  3aHATUM  CEMHHApCKOrO  THIIA,
WHIUBUJIYAJIbHBIX M TPYNIOBBIX KOHCYJIbTAlUW, TEKYIIEr0o KOHTPOJA M IMPOMEXYTOUHOU
aTTECTALUU.

[TomemieHust 111 caMOCTOSTENbHON pabOThI, OCHAIICHHBIE KOMITBIOTEPHOW TEXHUKON U
JOCTYIIOM K ceTH VHTepHeT, B 3JIEKTPOHHYI0 HMH(OPMALMOHHO-00pa30BaTEIIbHYIO Cpely U K
MH(OPMAILMOHHBIM CIPABOYHBIM CHCTEMaM.

15. Undopmanus o paspadorunkax

JlutBuna CBetnana AJieKceeBHa, KaH[. MICUX0J HayK, aoueHT, UOM TI'Y, 3aB. kad. OIl
u YIL
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