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1. e/ H NIAHMPYEMBIE PE3YJILTATH] OCBOCHHS JHCIHILIHHBI

Le/1p10 OCBOEHHA AUCLHILIHHEL ABIACTCA (JOPMHPOBAHHE CICAYIOIIHX KOMIICTCHIHI;

YK-1 CnocoOeH 0CYIMCTBIATE KPHTHUCCKHI AHATH3 TIPOONEMHBIX CHTYAIHI HA OCHOBE
CHCTEMHOTO MOIX0JA, BEIPabaTEIBATh CTPATETHIO ACHCTBHIL

VK-6 Cnocoben onpeaenars u peaTH30BbIBATE MPHOPHTETH COOCTBECHHOM NCATEIBHOCTH
1 CIIOCOOKI €¢ COBEPIICHCTBOBAHUA HA OCHOBE CAMOOLICHKH,

PesympTaraMu 0CBOCHHUA AHCLMILIHHEI AB/LIHOTCA CACAYOIIHE HHAHKATOPBI JOCTHSKCHIA
KOMIETCHLIHIA:

HYK 1.1 Bpesmier npoOIeMHYI0 CHTYALMIO, HA OCHOBE CHCTCMHOIO MOIX0JA
OCYIIECTBILIET €6 MHOTO(DAKTOPHBIH AHAIM3 H JHATHOCTHKY.

HUVYK 6.3 OueHHBaeT Ppe3yJbTaThl pPEANH3AIMH CTPATeTHH  JTHYHOCTHOTO H
Mpo)cCCHOHATTEHOTO PA3BUTHA HA OCHOBC aHanMm3a (peackcuu) CBOSH ACATEABHOCTH H
BHEIIHHX CY3KICHHI.

2. 3a1a4H OCBOEHHS AACIHILTHHLI

- Hayuutbca BRUIBISITL H (DOpMYJHpPOBaTh MPoOIEMY B KOHKPETHOH 3KOHOMHUCCKOH
CHTYaLHH

— Hay4uThea BRMBIATE (PAKTOPEL, BIMAIOIINE HA TAHHYIO MPOOIeMY

- HayuuTbes HAXOAUTh M KIACCH(PUUHPOBATE HHPOPMALMEO, OTHOCALIVIOCA K MPodaeMe

- Hayumrecs GopMy THPOBATE BOZMOIKHOS PEIICHHE MTPOOICME H €T0 ATBTSPHATHBBL.

= HAYMHTHCA BBIMB/IIATH BOIMOXKHBIE NMOCIIEACTBHA TPHHATHIX peimmenniid. Mecro
AUCUMILJIHHBI B CTPYKTYPeE 00pa3oBaTe/ibHOH NPOrpaMmMbl

JucimnmHa OTHOCHTCA K broxy 1 «/Jlucimumea (MOIy mm)».

JIACUHIITHHA OTHOCHTCS K 0043aTEIbHOH YacTH 00pa30BaTEIBHONH MPOrPaMMBL

4. CemecTp(nb1) ocBoeHHd B PopMa(bl) HPOMEXKYTOUHONH ATTECTANHN N0 JHCIHILIHHE

ITepeerii ceMecTp, 3a4et

5. Bxoaunie Tpe0oBaHHA /11 0CBOCHUS THCITHILTHHLI

J14 yCnemHoro 0CBOCHHA THCLHILUTHHEL TPROVIOTCA KOMIETSHUHH, C(HOPMHPOBAHHLIC B
X0J¢ OCBOCHHS 00pa30BaTCIbHBIX MPOTPAMM MPEILICCTBYIOIIETO YPOBHA 00Pa30BAHHS.

6. f3p1k peanuanmuu

AHrIHACKHit

7. O6LeM IUCIHHMILIHHB]

O0mas Tpya0eMKOCTh JUCTHITTHHBL COCTABIACT 3 3.¢., 108 4acoB, U3 KOTOPBIX:
-IPAKTHYECKHE 3aHATHA: 18 4.

B TOM YHCJIC NPAKTHYECKAA NOATOTOBKA: 18 u.
QO0BbeM CaMOCTOATETBHOH PABOTEI CTYACHTA ONPEICICH YUSOHBIM IJIAHOM.

8. Coaep:xanne JUCIMILIHHLI, CTPYKTYPHPOBAHHOE M0 TEMaM

Tema 1. ITocTanoBKA POd.IEMBI

Kparkoe cogeprxanue TeMbl: B3auMO3aBECUMOCTE MEKIY (POPMYTHPOBKOH MOCTAHOBKH
mpodieMbl H €€ BO3MOKHBIM pPeIICHHEM. PONCBBIC MO3HUHH B X04€ (POPMYJIHPOBAHHA H
pemecHua npodaeMel. GOPMyIHPOBAHHE BONPOCOB K CHTyaluux. Mo3roBoil mrypM Kak METO[
pelicHuA MpoONeMHBIX cuTyanuid, CTparterHu pemieHHsA MpoOIeMHBIX curyaumii. ®axropsl,
Onpeae/MroIIKe TpodaeMy. CHCTEMHBIH MOAX0A K poOIeMe,



Tema 2. ITouck nnpopManmu

Kparkoe comepxanue Ttembl: Knaccumdmkamus  uHPOPMAIMH, KATCTrOpH3aLHs
MHQOPMALMH 1O TNPHHIOMILY 3HAYMMOCTH U1 pemeHud. Hcerounuku  HHpOpManmn.
ABTOpHTETHOCTh HH(popMANUN H Bepupurauus nHpopmanuu. KOTHHTHBHBIC HCKkeHUS. Bepa
u pHTYHOMA. Cnenu(uKa KOTHHTHBHBIX HCKAKCHHH B HHTCPHET-CPEAS. 3TAmbl KPHTHYCCKOTO
aHamm3a HHpOpMAaLHU.

Tema 3. Pemenne npoGaemsr

Kparkoe comepskanne Ttembl: Mozenbs pemeHHA npodaeMmbl. CTpParerHH  PEIICHHA
npobneMbl. ATBTEPHATHEB B PEHICHHH NMpodieMbl. BriOOp cpeam HECKONBKHX ANBTCPHATHE.
Tunsl perieHuii. ITocne ICTBUA PEIICHHIL

9, Terymuii KOHTPOJIL IO AHCHUAILIHHE

Texymmii KOHTPONb MO JHCUHIDTHHE NPOBOAHTCA TYTEM KOHTPONA TOCEIASMOCTH,
ONpPOCOB 10 MNPCPHAMHIAM, PCIICHHA KSHCOB HA 3aHATHAX, H (HKCHpyerca B (opme
KOHTPOJBHOH TOUMKH HE MCHEE OJHOTO Pa3a B CEMECTP.

10. Ilopsaaok NpoBeACHHUS U KPHTEPHH OLCHHBAHHS NPOMEKYTOYHOH ATTECTAIIMH

3aqer B mepBoM cemMecTpe MPOBOIUTCA B POpMS TPYHHNOBOTO PEIICHASA H 3AIMATHI
HTOTOBOTO Keiica. YCIOBHAMH MOIyYCHHA 3a49eTa ABJIACTCS AKTHBHOE YYACTHE B PA0OTE IPYILIBI
MPH TOOTOTOBKES PEIICHHA W TPS3CHTALHH, KOPpPeKTHAS (POPMYITHPOBKA TIPOOISMLL,
HCIOMB30BAHAE OTKPBITBIX BEPH(PHIUPOBAHHBLIX HCTOYHHKOB HH(OPMALMM OIS BBLABICHHA
(axTopoB, BIHAIOIHX HAa nOpobueMy; (QOPMYJIHPOBKA JKENAEMEBIX PE3YJIbTATOB PEINCHHS,
(pOpPMYTHpPOBKA COOCTBEHHO PEINCHHA KAaK NO3HUMOHHOTO JCHCTBHA, HANPABICHHOTO Ha
mpeodpaszoBaHie CHTYAUUH Kefica, PopMyTHpPOBKA BEPOATHBIX MOCICACTBHI JAHHOIO ACHCTBHA
B PAMKAX CHCTSMBI KOMIIAHWH H BHEITHHX MO OTHOWICHUFO K KOMIAHHH 3IIEMCHTOB.

YenemHoe MpOXOKACHHE TEKYLIETO KOHTPOJS SBSIETCA  YCIOBHEM  IOJYYCHUS
UTOroBOro 3aucta. Heobxomumo mpucyrereue Oommee yeM Ha 70% 3aHATHI H yYACTHE B OIIPOCAX
H PEMICHHH KEHCOB.

ITpumep keiica Ad TEKYIETO KOHTPOIA:

FROM TEXAS CITY TO THE GULF OF MEXICO AND BEYOND

The board members of British Petroleum (BP) had many reasons to reflect upon the state
of affairs in the company. BP had experienced dramatic executive changes in recent years and
was now headed by Bob Dudley, the third Group Chief Executive in less than a decade. In April
2010 the oil rig Deepwater Horizon exploded and killed 11 men under their stewardship, putting
BP on the headlines of global news as a villain responsible for the largest environmental disaster
in US history. The BP stock price plunged in the aftermath and had only recently begun to regain
earlier momentum. Tony Hayward, the CEO then, had done well after replacing John Browne in
early 2007 in the wake of the Texas City refinery explosion that killed 15 employees and injured
another 170. The verdict by the Baker review panel investigating the circumstances around the
incident concluded that “BP has not provided effective process safety leadership and has not
adequately established process safety as a core value”. They also uncovered “instances of a lack
of operating discipline, toleration of serious deviations from safe operating practices, and
apparent complacency toward serious process safety risks”. These were serious allegations that a
responsible board was obliged to take at heart.

Under Tony Hayward’s leadership, the company imposed new policies to safeguard
personal safety and implemented an official Code of Conduct to emphasize the key areas of



running the business highlighting health, safety and the environment. The bar was set high
arguing that as a leading global firm “we have a responsibility to set high standards to be, and be
seen to be, a business which is committed to integrity”. The company did well in the competitive
energy industry with players constantly on the lookout for new sources of hydrocarbon to satisfy
the needs of an expanding global economy. They had also managed their way through the ‘great
financial crisis” of 2008 with its rollercoaster ride in the stock markets, producing earnings
comparable to their peers in the industry. So BP condoned sensible principles of employee safety
and environmental concerns in pursuit of sustainable corporate developments. But in spite of the
good intensions and efforts the company faced environmental incidents that had severe impacts
on the wealth of company stockholders.

It seemed obvious that sound management practices and values imposed by top
management would influence corporate outcomes and the way the organization deals with risky
situations and unforeseeable events. To accomplish this, corporate leadership imposed formal
guidelines with stringent policies on corporate practices expressed in an official code of conduct
sending a clear message to employees and external stakeholders.

B) MeToAMHECKUE PEKOMCHIALMH A5l CTYACHTOB

[Tpumep MHCTPYKIMHE 1714 PEHICHHA HTOTOBOTO KEHCA,

Dear students, your task is to make a presentation that demonstrates the process of your
case decision. You work in groups. The structure of the presentation is following:

1. Problem statement (also any alternative statements or subproblems if you created them
during discussion). Is it a real problem? What could happen if it will not be elaborated?

2. Factors that define the problem. The problem presented as an element of the system.

3. Your position and your possibilities to solve the problem

4. What kind of information have you to find to solve the problem?

5. Results of information seeking (with references and comments regarding credibility)

6. Your MUSTS and WANTS as criteria for decision

7. Your variants of decision, the best decision, arguments for your choice.

8. Possible consequences of your decision implementation. What could go wrong and
what you will do with it?

11. YVueduo-MeToqueckoe 00ecneueHme

a) DNCKTPOHHBIA yUCOHBIH Kypc NO JMCUMINIMHC B JJICKTPOHHOM YHHBCPCHUTETC
«Moaodle» - https:/moodle.tsu.ru/course/view.phplid=31654

0) OucHOUYHBIC MaTepHAIbl TEKYIICTO KOHTPOSI H TMPOMEKYTOUHOH ATTCCTALMH 10
JTHCIIHTITHHE,

12. Ilepeuenn y4eOHOM JHTEPATYPRI H pecypceor ceru HHTepHer

a) OCHOBHAs JIMTEPATYpa:

— Hunter D. A Practical Guide to Critical Thinking. Hoboken: John Wiley & Sons, Inc.,
2014. — 230 p.

- Hicks M.J. Problem Solving in Business and Management. Berlin: Springer, 1991. —
327 p.

0) JONOJHHTCIILHASA JTHTCPATYPA;

— Tillman F., Cassone D. A Professional’s Guide to Decision Science and Problem
Solving. Upper Saddle River: Pearson Education, Inc., 2012, — 251 p.

— Chatfield T. Critical Thinking. Los Angeles: SAGE Publications Ltd., 2017. — 314 p.

- Gilovich T. How We Know What Isn't So. New-York: The Free Press, 1991. — 216 p.



B) pecypcsl ceTH MHTepHeT:

— OTKPBITBIC OHJTANH-KYPCHI

— HHTCPHCT-3HUMKIONCINH

- CAMThI KOMIIAHMH C OTKPBITOM HH(pOPMALHCH

- CaHTBI, MPEJOCTAB/IIOLIHUE CTATHCTHUYECKYIO HH(DOPMALIHIO

- CaliThl OPraHOB TOCYJAPCTBCHHOTO YMPABJICHHA H PCTYJIHPOBAHHA, MPEIAOCTABIAIOIINC
COOTBETCTBYIOIUE HOPMATHBHBIE JOKYMEHTBI,

13. llepevens nAEGOPMATIMOHHLIX TEXHOJIOTHIT

a) JTULCH3HOHHOC M CBOOOIHO PACTIPOCTPAHACMOE MPOrPAMMHOC OOCCTICUCHHE:

— Microsoft Office Standart 2013 Russian: maker mporpaMm. BrIOUacT MPHIOKCHHA:
MS Office Word, MS Office Excel, MS Office PowerPoint, MS Office On-eNote, MS Office
Publisher, MS Outlook, MS Office Web Apps (Word Excel MS PowerPoint Qutlook);

— nyONH4YHO AOCTYmHbIE 00aauHble TexHOMorHU (Google Docs, fAnaexc Auck H T.IL).

0) uHGOPMAITHOHHBIC CITPABOYMHBIC CHCTEMBI:

— DICKTPOHHBIH KaTajaor Hayusnoit OMOMHOTCKH Ty —
http://chamo.lib.tsu.ru/search/querv?locale=ru&theme=svstem
— DIeKTpoHHAs OoubauoTexa (penozuTopuii) Ty -

http://vital.lib.tsu.ru/vital/access/manager/Index

— 3BC Jlasp — http://e.lanbook.com/

— 2bC KoncyabraHT cTyacHTa — http:/www.studentlibrary.ru/

— ObpasosarcbHas naardopma FOpaiit — https://urait.ru/

— 3BC ZNANIUM.com — https://znanium.com/

— OBC IPRbooks — http://www.iprbookshop.ru/

14. MarepHaTbHO-TCXHIMCSCKOS 00CCTICUCHHS AVAUTOPHH UIS TIPOBCIACHHS 3aHATHH
JICKUHOHHOIO THIIA.

AVIUTOPHH T TIPOBCSICHUA 3AHATHH CCMHHAPCKOTO THIA, HWHIWBHIYATBHBIX H
TPYNIMOBBIX KOHCYIbTALIHH, TEKYIIETO KOHTPOSA H MPOMEIKYTOMHOH ATTCCTALIH.

[TomemeHuA A7 CaMOCTOATCIBHOH PAdOTHI, OCHAINCHHBIC KOMIBKOTCPHOH TEXHHKOH H
JA0CTYNOM K ceTH HMHTepHeT, B JEKTPOHHVIO HH()OPMALMOHHO-00PA30BATEILHYIO CPEIy U K
HH(POPMALHOHHBIM CIIPABOYHBIM CHCTCMAM.

AVIHTOPHH 119 TPOBCIACHHA 3aHATHH  JICKIMOHHOTO W CCMHHAPCKOTO  THTIA
MHIMBHAYAIbHBIX M TPYNMOBBIX KOHCYIbTALMH, TCKYLICTO KOHTPOIS H MPOMEKYTOUHOM
aTTCCTALMH B CMCLICHHOM (POPMATE (CAKTPY»).

15. Andopmannst 0 pazpadorunrax

KonbkoB Jmutpuii CeprecBud, KaHAHIAT HCTOPHYCCKHX HAVK, JAOUCHT, TOMCKui
TOCYJAPCTBCHHBIH YHHBEPCHTET, AOUCHT Kadeapsl HCTOPHH APEBHETO MHPA, CPEIHHX BEKOB M
merogonorun ucropuu GUITH.



