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1. IIe.m; H ILTAaHHPYeMbIC Pe3YJ/IbTaTbhl 0CBOCHHH JHCIHIIIIAHbI

ITenpi0 OCBOGHHS AUCIUIUIHHBI SIBISETCS (POPMHUPOBAHHE CIEAYIONINX KOMIETEHITHIA:

OIIK-4 CrocobeHn mpeaTaraTh 5SKOHOMHYECKH M (HHAHCOBO - 0OOCHOBAaHHEBIE
OpPraiu3allHOHHO-YIIPABJICHYCCKHEC PCIICHHUA B npod)e CCHOHAJIbHOH JACATEIIbHOCTH,.

Pesynbpratamn ocBOeHUS THUCITUIUIUHBI SBISIOTCS CIEIYIONIHE HHINKATOPH! TOCTIKEHUS
KOMIIETEeHITHI:

HOIIK-4.2 Crioco0eH mpemnokuTh U 000CHOBAThH OPraHU3aIMOHHO-YIPABIEHYECKHE
perieHns B Ipo¢eccHOHATBHOM eI TeTbHOCTH

2. 3a1a4d ocBOeHHS THCIHILIHHBI

— OcBoUTh MeXaHH3MBl NPHHATHA OPraHU3AIMOHHO-YIPABIEHYECKUX pEIIeHHH B
npodecCHOHATHHON JIeITETbHOCTH, THIIOBBIE METOJHKH M JeHCTBYIOIIYIO HOPMAaTHBHO-
IIPpaBOBYIO 63'3}»’ PacueTa S3KOHOMHYECKHX H COIMUHAIBHO-3KOHOMHYECKHX HOI{a'SaTEJIeﬁ,
XapPAKTEPU3YIONIUX AESTEIbHOCTh B 00JIACTH OIEPAIIMOHHOTO MEHEIKMEHTA XO03SHCTBYIOIIUX
CyOBEKTOB

— Hay4uTbcs OCHOBE THUIIOBBIX METOJAMK M JEHCTBYIOUIEH HOPMAaTHBHO-IPABOBOH Oa3bl
paccuuThIBaTh SKOHOMHYECKHE M COIHATBHO-3KOHOMMYECKHE MOKAa3aTelH, XapaKTepPH3VIoIIHue
JIeSITEIbHOCTh B 0OJIACTH OIEPAIMOHHOTO MEHEKMEHTA X03SHCTBYIONINX CYObEKTOB; HAXOIUTh
OpPraHH3aIlMOHHO-YIIPAaBIeHUECKHE pelleHHs B  MpodecCHOHATbHOH  JeATeIbHOCTH |
TOTOBHOCTBI0O HECTH 3a HHX OTBETCTBEHHOCTh I pelIeHHS MPAaKTHYeCKUX 3ajad
IpoQecCHOHATEHOM JeSITeTEHOCTH.

3. MecTo THCHHILIHHBI B CTPYKTYPe 00pa3oBaTe/IbHOI NPOrpaMMbI
JlucimiuinHa oTHOCHTCS K bioky 1 «/luciumirHa (MOTYIIH)».
JIUCIMIUIMHA OTHOCUTCS K 0043aTEIbHOM 9acTU 00pa30BaTeIbHON IIPOrPAMMBI.

4. CemecTp(b1) 0cBOeHHS H (popMa(bl) MPOMERYTOYHOH ATTECTANNH M0 THCHHILIHHE

IIsaThIi1 cemecTp, 3K3aMeH

S. BxogHbIe TpeGOBaHHS 111 0CBOCHH S JHCIUATLIHHBI

JIIst YCHEIIHOTO OCBOCHHS JAUCIUILIMHBI TPEOYIOTCS PE3YJIbTaThl 00YYEHUS 110 CIIEAYFOIIUM
JUCIHIUIMHAM: MHUKpO3KOHOMHUKa, MeHexMeHT, MeTo bl IPUHATHS ONTHMAIBHBIX PEIICHU.

6. S3bIK peaau3anuu

Pycckuit

7. O0beM JUCHHIIIHHBI

OO0mras TPyI0eMKOCTb JUCIUILINHBI COCTABIET 4 3.€., 144 4acoB, U3 KOTOPBIX:
-JIeKIuH: 24 9.
-[IpaKTHYecKue 3anaTus: 30 u.
B TOM 4HCJIe IPaKTH4ecKad Ioaroroska: ( u.
O0BeM caMOCTOSTEIIbHON PadOThI CTYAEHTA OIpeieIeH YIeOHBIM IUIaHOM.

8. Cogep:kaHHe THCHUILIHHBI, CTPYKTYPHPOBaHHOE M0 TeMaM

8. CogepixaHue JUCHUILIMHBI, CTPYKTYPHPOBAHHOE [0 TEMaM

Tema 1. OmnepamHoHHBII MeHeIKMEHT, KaK o00J1acThb 3HAHHH W MpeaMeT
NPAKTHYECKOH JesTeIbHOCTH



DTaIrsl pa3BUTHS OIEPAIIMOHHOTO MEHEKMEHTa Kak METOJa yIpasieHus. MecTo u poiib
OIIEPAIIMOHHOTO MEHEKMEHTa B CUCTEMeE VIIPaBJIeHUs KOMITaHUel (opranusaiuein). OCHOBHbIE
TEPMHHBI H OIIPEAECTIEHHS.

Tema 2. Moaean opraHu3alliH IPOH3BOACTBEeHHBIX ONle PAIIHOHHBIX CHCTEM

Mogens ¢ 3amacaMH Ha BXoJe M BhIXoJe. Monens ¢ 3amacaMH Ha BBIXoae. Mojenb ¢
3aIlracaMH Ha BXojie. Monenp 6e3 3amacoB.

Tema 3. Opraruszanus Npou3BoACTBA.

Tumnonaorusg TP eMIPUATHI. IIpou3sBojicTBEHHAS CTPYKTYpa TIPEIITPUASTHS.
IIpou3BOACTBEHHBIN U TeXHOIOrHYeckHil mporiecchl. Kimaccudukamus mporieccoB. IIpHHITHIIEI
OpPraHU3alliy IIPOoIeccoB. THIIBI OMePAIlHOHHBIX cUcTeM. OpraHu3alus IpoIeccoB BO BpeMeHH.
MeTonel opraHu3aidi  IPOU3BOACTBEHHBIX IIpolleccoB. OrepaTHBHO-IIPOU3BOJCTBEHHOE
ImTaHupoBaHue. I[Tpou3BoICTBEHHAS HHPPACTPYKTYpa TPeTTPHITHS .

9. Texkyuuii KOHTPOJIb MO JUCHAILTHHE

Texymuit KOHTPOJIb MO JUCIUIUTHHE ITPOBOAHTCS ITYTEM KOHTPOIIS TOCEIaeMOCTH U
BBITIOTHEHH S MPaKTHIECKUX 3aJaHUH (B T.9. CAMOCTOSTEIBHOM paboThl), KOTOPBIH (pUKCHpYyeTcs
B (popMe KOHTPOIHFHOM TOUKH He MeHee OJIHOTO Pa3a B CEMECTP.

3ajaHusA TEKVIEro KOHTPOIIA, B T.9. CAMOCTOSTEIbHOI paOb0ThI IIPe/ICTaBICHBI B
HIIEKTPOHHOM YdeOHOM Kypce I10 JUCITHIUIHHE B 3TeKTPOHHOM YHHBepcuTeTe «Moodley -
https://moodle.tsu.ru/course/view.php?1d=1806

10. Iopsinok NpoBeieHAsI K KPATePHH OIleHHBAHUSI IPOMEKYTOYHOM aTTeCTAIHH

DK3aMeH ceMecTpe IPOBONUTCS B YCTHON (opme mo OwietaMm. buier comepkuT nBa
TeopeTHUYeCcKUX Bompoca. [IponoKuTenbHOCTD 3K3aMeHa 1,5 daca.

IlepssIit Bompoc HallpaBiaeH Ha nposepKy 3Hauuil OIIK-3, BTOpoOil, cooTBeTcTBeHHO 11K-
2. OTBeTHI Ha BOIIPOCHI JIAIOTCS B Pa3BepHYTOMH (hopMe.

TIpumepHuiii nepeyerb meopemudeckux 60NPoOCcoa

HOIIK-4.2 Crioco0HOCTB IIPeINIOAKUTh U 000CHOBAaTh OPraHH3aI[MOHHO-YIIPABIECHIECKHE
penieHUs B TipodheCCHOHATTRHOM JTeITeThHOCTH

1. Dramel pa3BUTHSA ONIEPAllMOHHOIO MEHEIKMEHTa KaK MeTo/la YIpPaBIIEHUS

2. UYerBeprasg IPOMBINUIEHHAS PEBOMIOIMA H €€ BIHIHHE Ha COJAEp/KaHHe
OIEPAIMOHHOI'0 MEHE/KMEHTA

3. CymHOCTh YIIpaBIIEHHS ONEpalUIMH B COBPEMEHHOM MEHEKMEHTE: OIlepalus,
VIIpaBJIeHHE OIepalusIMH, OllepallHOHHAs CHCTeMa, OllepalliOHHAas CTpaTeTrus

4. IlomstHe cucTeMa M JeHCTBHA, MOCIEJ0BATeIbHOCTh KOTOPBIX IPHUBOAUT K €€
CO3[1aHUIO

5. SCRUM: cyntHOCTE U 001aCTh IPUMeHeHHS

6. CynrHocTh H 3HadYeHHe Agile

7. OnepaTHBHO-IIPOU3BOICTBEHHOE INIAHUPOBAHMHE

8. HWH@pactpykrypa npeanpustas. CucTeMa TEXHUYECKOIo 00CIIYKHBAHUS

9.

10. Monenu opranusaniiy IpOU3BOACTBEHHBIX OIEPAOHHBIX CHCTEM

11. IlonaTHe opraHu3alMd I[POU3BOJCTBA, KIKUEBBIE KPHUTEPUU, THIIOIOTHS,
KJ1accH(UKaIs, TPOU3BOACTBEHHAS CTPYKTYpa

12. TIpoHU3BOICTBEHHEIN IIpOIleCC: IIOHSATHE, KIACCH(HUKAIHSA, MPOCTOH H CIIOJKHBIH
IIPOU3BOICTBEHHBIH IIpolIece.

13. OOnrue NPUHIIUILI OPraHU3aI[UH IIPOIIECCOB

14. YacTHBIE IPUHIHIIEI OPTraHU3AI[HH IIPOIIECCOB

15. Tumel onepallMOHHBIX CHCTEM H UX TEXHHKO-?KOHOMHUYECKUE XapaKTEPHCTUHKU

16. IMuxi mporecca: CTPYKTYpa U €r0 3KOHOMUYECKOE 3HaYeHHe

17. Pacder u aHaIu3 IUKJIa IPOCTOTO IIpoliecca



18. Pacuer u aHanu3 IUKJIA CJIIOKHOTO IIPOIECCa

19. MeTozp!l Opranu3aliy IOTOKa

20. Opranu3aIius I0ToKa: KIacCH(HKAITHI TOTOTHBIX JTHHUI
21. Opragu3aliug IIOTOKa: CHHXPOHH3AITH I

Kputepuu onieHuBaHU S

Ouem{a «OTIIHIHO» BBICTAB/ICTCHA, CCIIH CTYACHT ITOKa3all BCCCTOPOHHCE, FﬂyﬁOKOC H
CHCTEMATHIECKOE 3HAHHE OpPTraHH3alHOHHO-YIIPABIEHYECKUX PEHIEHHH H CII0COOHOCTh HX
MpPeAToXKUTh H O0OOCHOBAaTh B MpodeccHOHATbHONH JesSTeTbHOCTH, MaTepHal H3JIaraics
MOCIIeIOBaTeIbHO M JIOTHYHO. BBIIO THPOJEeMOHCTPHPOBAHO YMeHHe (OpPMYIHPOBATh,
apTyYMEHTHPOBaTh U OTCTaHBaTh CBOIO TOYKY 3pPeHHSI. Ha J1OMOTHHUTENbHBIE BOMPOCHI OBLIH
MOTy4eHbI TOTHBIE U TTOCTeI0BATEThHEBIE OTRETHI

OIeHKa «XOpOIIO» BBICTABISAETCS, €CIH CTYIEHT ITOKa3al BCECTOPOHHEe, ITTyO00KOoe U
CHCTEMATHYECKOE 3HAHHE OpPTaHH3alHOHHO-YIIPABICHYECKUX PENIEHHH H CIO0COOHOCTh HX
IIPpEOIoNKHTD H 000CHOBAaTh B HpOd)eCCHOHaJIbHOﬁ JACATCIIBHOCTH, MAaTCpPHAI H3Jaralicia
MOCIIeIOBaTeIbHO M JIOTHYHO. BBIIO THPOJEeMOHCTPHPOBAHO YMeHHe (OpPMYIHPOBATh,
apTyYMEHTHPOBaTh U OTCTaMBAaTh CBOI TOYKY 3peHHA. OZHAKO HE HAa BCE JOTOJHHUTEIBHBIC
BOIIPOCHI OBLTH JaHB! MOJHBIE H MOCIEA0BATEIbHEIE OTBETHI

Or1eHKa «yI0BIETBOPUTEIBHOY BBICTABIAETCS, €CIIH CTY/ICHT XOPOIIee 3HAHHE MaTepHasa
10 3K3aME€HAITHOHHBIM BOIIPOCAM. HNMeroTcd HABRIKU ApryMmeHTanuuu U OTCTAUBaHHU A cOOCTREeHH O
TOYKH 3peHHs. OJTHaKO MaTepHall H3Iarajics HellocIeJ0BaTeIbHO, 0U9€ BHUIHbI TPOOEIBI B 3HAHU SIX.
IIpu oTBeTE Ha JOMOTHUTEIBHBIE BOIMPOCH] OBLUTH JOIIYIIEHBI OT/Ie/IbHbIE HETOYHOCTH

OIJ,GHI{a CHCYHOBIICTBOPHTCIIbHO» BBICTABIDICTCH, €CIIH Y CIyJACHTa IIpH OTBETC
0OHApPYKUIINCh 3HAYUTEIbHBIE MPOOEIbl B 3HAHHH Y4eOHOrO MaTepHasa, JOMYIIEHbI IPyObIe
OIIMHOKH.

11. VuedHO-MeTOAHYECKOE 00ecIIcUeHHE

a) DJIEKTPOHHBIN yd4eOHbBIil KypC 110 JUCIUILUIMHE B 3JIEKTPOHHOM YHHBEPCUTETE
«Moodle» — https://moodle.tsu.ru/course/view.php?1d=1806

0) OneHOYHBIE MaTepHabl TeKYIIero KOHTPOJIS H IIPOMEKYTOUHOM aTTeCTallHH 110
JHCITHIIIIHHE.

O1eHoYHBIE MaTepPHATIBI TEKYIIIET0 KOHTPOJIA Ha OIeHKY chopMupoBanunocta MOIIK-4.2
CIoCOGHOCTH TIPEIONKUTE W OOOCHOBATH OPraHH3allHOHHO-VIIPABIEHUECKHE pEeNleHus B
npodecCHOHATBHOM JIeSTeTFHOCTH

3aganue 1 [ToAroToBUTH B IIMCBMEHHOH (OPMBI OTBETHI Ha CIIEAYIOUIUE BOIPOCHL:

1. DTamsl pa3BUTHS OEPAITHOHHOI 0 MEHEKMEHTA KaK MEeTOAa YIIPaBIeHH

2. YeTBepTas NpOMBIIUIEHHAS PEBOIOIINS U €€ BIUIHHE Ha COJIEP/KaHHE ONEPAIIHOHHOTO
MEeHeKMeHTa

Kaxnplit oTBeT IpoBepsieTcs B CHCTeMe «AHTHILIArHaT» (JIOIMYCTHMEIN mpenen 75%).
OTBeTEI JOJDKHBI OBITE IIOJIHEBIE, CcOJeprKaTeJIbHBIE HO OTBET a Ka}l{,I[BIIVI BOIIPpOC HE JOOJIKEH
MpeBBINIaTh 3 cTp. 12 mpudt, uaTEpBaI 1,5.

3aganue 2
CocTaBbTe B3aUMOCBA3b B Pa3JIMYHBIX [IPOU3BOJACTBEHHBIX CHCTEMAaX. 3alo/IHuTe Tadmmny. YU
clemnaiiTe 060cHOBaHHE CBOETO BEIOOpA. 3a/laHHe TMpeJICTaBbTe B BUIe OT/AEIBHOTO (aiina



Cucrema | Ocnosnoii Pecypcnt IIpeobpasyromas | Oxuaaembiii

«BXOI» Pyaxunn “BBIXOI»

| . ABHATHHHH

2. ABTOMOOH/IBLHEII

3IaBOa

3.boasHHIa

4. VHausepcHret

5. Jloruciaeckuii

LeHTp

6.Pecropan

7.Cynepmapket

3aganue 3. «MoOWIbHBIE KITYOHH»
1. M3yunTE NpemIoKeHHYIO CHTYAIIHIO.
2. OnpeneTuTs H 000CHOBATE MOIe]Tb OPTAaHH3AIHH OIePaIlHOHHOH MPOH3BOICTBEeHHON
CHCTEMEI.
3. BEIIeIHUTH U IPOAaHATH3HPOBATE OCHOBHEIE, BCIIOMOTaTe/IbHEIe H 00CTy/KHBAIOIIHE
IIpoIlecchl, IIOCTPOHTEL IIOTOK CO3aHNs IEHHOCTH.
4 Ob6ocHOBaTE IPOOIEMY(BI), IPHUHHY(BI) H peneHne(s)

"MEI cRO# IyTE onpeJeTnaIn. byaeM IPOHHKATh B KBAPTHPEI H JOMAa HAIPAMYIO', - TOBOPHT
A. Ko3110B, renepaibHEIN THPEKTOP H cOBIaNenel KoManuH "TamMOoBckas HuBa'.

C 2006 r. KoMIaHHKS TPOJIAeT TI0]T OJHONMEHHEIM OPEHIOM MBITHIH H (acOBaHHEBIN KapToQes,
IIpHYeM ITO3HITHOHHpPYeT ero B IIpeMHAIbHOM CeIrMeHTe - CpeJHAd [IeHa B PO3HHIle cocTaBisieT 50
pyo. 3a kumorpamm. Kapromky ot "TaMGoBeKko# HUBE' MOKHO HAHTH, HanpHMep, B "Amane',
"CempmoMm xoHTHHeHTe'", "Ilepexpectke”, "IlaTepouke”, "I'mobyc rypmd" u "A30yke Bkyca'.

Ho menaBuo Ko03710B pemmi ciioMaTs IPHBRIUHYIO cXeMy npogax. Ero umaes-¢guxce - yopaTs
BCe IIPOMEJKYTOUHEIE 3BeHbA MeKy CBOHM TOBapOM H KOHEUHBIM IIOKyIaTerneM. Tak
IIpeUPHHUMATEIb CMOKET He TOIBKO COKPAaTHTh COOCTBEHHBIE H3EPAKKH, HO H CAMOCTOATEILHO
yCTaHABIHBATh [IEHBI Ha IPOIYKT - H [IOJIY9HTh JOIIONHHTEIbHEIX IIOKyIIaTeIeH.

Ko3zmo OykBansHO pOHTAHHPYET HAESIMH - OH TOTOB IIOCTABIATE KAPTONIKY B KBAPTHPH! UYTh
JIH He ¢ IIOMOIIEI0 CeTeBOTO MapKeTHHTa, KaK 3TO JelaroT IIPOH3BOHTEH KocMeTHKH. "CaM 4 0
ceTeBOM MapKeTHHIe Ha PhIHKe OBOIIeH IT0Ka He cJIbIall, - ToBOpHT Ko3moB. - Ho 3To He 3HaUHT,
9TO0 MeTOo[ He paboTaer". Eci Bee ero SKcIepHMeHTH 3aBepInaTcs YCIIeNTHo, TO KaHaT cObITa
HAIPAMYIO B JOMa MOJKET CTaTh I "TaMOOBCKOI HHBEI" OCHOBHBIM.

ITeperri mar Ha IyTH K coKpameHuro n2aepxkek Kozimor yxe cpenarn - B konre 2008 1.
KOMITAHHA IIOTHOCTBIO OTKA3a/1ach OT YCIIYT JUCTPHOBIOTOPOB H CTaJIa CAMOCTOATEIBHO IIOCTABIIATE
IIPOJYKIIHIO B PO3HHITY.

O IIPAMBIX INOCTABKAX B Mdl'a3HHBI AH,[LPBI:i 3ayMallCcid HeCKOJIbKO JIET Ha3dl. Ho TOrga y Hero
He OBUIO HHKaKOI'0 OIIBITa PalOTHI ¢ PO3HHIel, H U OBICTPOTO 3axBara PEIHKA [IOCPeTHHUKH ObLITH
HeoOxouMEI. OHH CHHMAIIH ¢ IIPeIIIPHHUMATEA OCHOBHYIO TOJIOBHYEO OO0 - IepeTrOBOPHI ¢
ceTAMH H AocTaBKy. JJucTpubproTopos y "TaMO0BCcKOi HUBEI" OBLIO IIATH: KOMIAHHS "JK30THKA" B
Mockge, rpynma komnasuit "Caait" B CaHkT-IleTepOypre, a Takke HeCKOIBKO KPYTIHEBIX
IIapTHEPOB B PETHOHAX.

Map:xa THCTPHOBIOTOPOB cocTaBIsAIa MHHHMYM 25%, 1 K03710B HHKOT[a HE CKPBIBAT OT
[apTHePOB, UTO PAaHO HMIIH HO3JHO OTKaKeTcs OT HX YCIyT. "S oueHs Mmo0III0 JeHBIH, HOATOMY OBLIT
He NPOYE MOJIOKHTE JIOXOMEI TocpeIHHKA cebe B KapmaH", - yneioaeTes Kozmor. "A eciui ceprezHo, -



Jo0aBIIAeT NpeIIpHHIMATeb, - TO CaMOMY YIIPaBIATh KaHAIIOM cOBITA TAKelee, HO 3aTO
TIOHHMAeIIb, YTO B HeM IIPOHCXOTHUT".

I'napa "TamMOoBcKOH HUBEI" cTall yUHTHCA "'3aXOMHUTE" B PO3HHUILY, a CO BpeMeHeM - ITPOOHBaTh
HEeCTOBOPYHBHIX 3aKYIIIIHKOB He Xy7Ke, 4eM IIocpeIHHKH. Ero KOHEKOM B IIeperoBopax cTajlH
HeCTaHIapTHEIE IPHEeMBL

Hanpuwmep, Ko3moB uie ero coTpyIHHKH CalITHCh HA Telle)OH H HAaUHHAIH aTaKOBaTh
3aKyNITHKOB 3BOHKAMH. I]o/TydHB odepenHOH OTKA3, Ha cIIeIyFONTHH 1eHb 3BOHHIH cHORBA: ""Brl He
nepexymanu?" OmgHa)ILI MeHeKep Ha JIPYroM KOHIle IPOBOJa HACTOHYHBO MOTpeboBal OobIle He
0eCIIOKOHTH €T0, IOC]e 4ero Ha3BaHHBATh €My IlepecTald. 3aTo IPHBE3JIH ITaKkeT KapTOIIKH
"TamboBckasa HHBa', IPHKPENHB K HEMY OTKPBITKY ¢ HaaHcko: "IloxanyiicTa, BO3EMHTE Hac K
cebe". KoHTpaKT B UTOTe IOAIHCAIH.

H3mro6mennsi npueM Ko3moBa - Bo BpeMA ayIHTa NOCTABITHKOB, KOTOPEIE CeTH
TIepHOIHYeCKH IIPOBOIAT, BEIBE3TH MpeIcTaBHTeIeH PO3HHUIIEI HA CBOH IIOJIA H BO33BaTh K HX
naTpHOTHYecKHM dyBcTBaM: "MIMIIOpTHOe mpofaeTe, a cBoe He XOoTUTe? CKOIBKO AepeBeHb yike
yMmepiao! A y Hac Bce xuBeT U OeIIHT. [{a u gemeBne". Pabotaer. CeT 3aKa3el yBeTHIHBAOT.

A omHaXKIIBI OH BOCIIOTBb30BAlICA OTCYTCTBHEM OXPAHEI B OHce PO3HHYHOM CEeTH H 3aBalHII
KaOHHeT Oafiepa HaITIIIHBIM arHTMaTepHaioM - puBe3 100 Kr cBoero kaprodens, pacacoBaHHOTO
B nakeTwl 110 1 KT. "C IOMOIIIEI0 F0OMOpPa MOKHO JOOHTECA OONBIIET0, YeM KaKeTcs Ha IepBhIH
B30JAL", - yBepseT Ko3moB.

Brpodem, pe3knii pa3prB ¢ JHCTPHOBIOTOPAMH OBLT KOMIIAHHH HeBEITOAeH. 113 13 Thic. TOHH
Kaprodens, mpoJaHHoro B mpomutoMm roay, 10 teic. Tonn "TamGosekas nusa’ cobpara ma
coOcTBeHHHIX HOIAX B TamOoBCcKo# obnacTu, a emme 3 ThIC. TOHH JOKYIIHIA Y JTHCTPUOBIOTOPOB.
"OBOIIH - CE30HHEBI PHIHOK. BEIBAaeT, UTO K Haualy JIeTa HallH COOCTBEHHEIE 3amackl kKapTod et
3aKaH4YHBaroTCA. Eciii ObI MBI Pe3KO pa30pBajld OTHOLIEHHA ¢ JHCTPHOBIOTOPAMH, TO OHH OBl
nepecTaaid HaM NpoJaBaTh KapTomKy", - ToBopHT Kozmnog. Ilocie Monrux neperoBopoB oH yOeaun
JHCTPUOBIOTOPOB He pacCUHUTHIBATh Ha "'TaMOOBCKYIO HUBY" KaK Ha MOCTABIIHKA, HO COXPaHHTE Kak
TOKyTIaTe .

Ilonauany oTKa3 OT yeIIyT IIOCPeHHKOB He JIYUIIHM 00pa3oM cKa3ajcA Ha IIpoJaxkax
"Tamb6oBckoi uuBEI". Hanpunep, "Camsoii”" mocraBial KapTodens KoMnauu oomee geM B 400
po3umuHEIX Touek Cankr-IleTepOypra. Ilocte Toro kak "TamGoBckas HHBa" Hauana paboTaThk
CaMOCTOATEIBHO, HX YHCIIO COKpAaTHIOCH IpHMepHO 10 30. BEIIpaBHTE CHTYAIHIO YAAI0Ch K HAYaAITy
2009 roga. Cetinac nponyknug "TamOoBckoif HHBED" IPHCYTCTBYET IIPHMEPHO B TOM ke KOIIHYeCTRe
MAara3vHOB, 9TO H IO H3MEHEeHH: CHCTeMbI JHcTpHOYIHH. OnHako Ko31oB Bee paBHO HeJOBOJIEH.
PozHuna - Toxke MocpeJHHK, H eT0 He Melano 0wl "yOpaTh ¢ IoporH".

Cpeanan oriryckHas IeHa " TamMO0OBCKOH HUBEI" 1A PO3HHILI cocTaBiIAeT 35 pyo. 3a 1 xr
KapTodes, eclIH 3To He ce30H, H oKoxo 20 pyd. B ce30H (¢ cepeHHEI aBrycTa 10 3uMsl). CeTH B
3aBHCHMOCTH OT KOHIIIITHH "HaKHABRBAT" cBepxXy oT 5 1o 100%. OxHako B pasrap KpH3Hca I1aKeT
KapTOIIKH, IICTh Jake H NpeMHalIbHOH, 110 IieHe B 50 py0. BBEITIALHT foporoeato. CHH3HUTE
anIeTHTH PO3HHIE! K03/I0B He B CHIIaX, HO 3aTO OH MOT OFI caM YCTAHABIIHBATE HYKHBIE II€HEL,
nonajas K MoKynaTelro HanpaMmyro qoMoi. Kapromka "TaMOoBcko# HUBHL'", KOHEUHO, OCTaHeTCS
TIpeMHAaIBLHBIM TOBapOM, HO KaK PacCUHTHIBAaeT IIaBa KOMIIAHHH, ee [eHa I KOHEeTHOTO
THOKyHaTelIs CHU3UTCS IpHMepHO 10 25 pyo. 3a 1 kxr. IlpeanprHUMaTens yKe IPOCIHTEIBAET Pa3HEIe
CHOCOGBI, KAaK 3TO cOenIaTh.

IlepBrri BapHaHT - JOOpaThCA IO KBApTHP € IIOMOIIBIO ¢ITYK0 JOCTAaBKH pHTeHIepoB. Kak
yOeTUTE ceTH pa3Bo3uTh ToBap "TamboBckoit HHBE"? ¥V Ko3moBa rotoB oTeet: "Hampumep, cozgam
HHTepHeT-MarasHH, Oyay npoJaBaTh cBOI KapTOIIKY. A 4TOOBI CETH €€ BO3HIIH 110 KBapTHpaM,
BMecTe C Hell ellle H acCOPTUMeHT ceTeli Oyay npojiaBaTs. 1103BoHIO B Ty ke "A30yKy BKyca'"
ckaxy: "l mpoxan cBoIO KapTOIIKY, a ellle TBOH MaKapoHKEI U x11e0. byas mobe3Ha, "A30yka",
OTBe3H 3aKa3"". 3a "mobe3HocTh" K03/I0B rOTOB OEIHTECS ¢ CeTAMH IIPOIEHTaMH ¢ IIPOIaXK
KapTOIIKH, HO TIPH 3TOM OH CMOKeT "BRIHYTh" U3 KOHeTHOI! IIeHRI CBOer0 TOBapa PeTPOOOHYCHL,
OOHyCH ¢ 00BFeMOB IPOJIaK H APYTHE.

"TeopeTHueCcKH TakasA cXxeMa padoThl BO3MOKHA, 110 TOJIBKO IIPH YCIIOBHH, €CJIH 00beM HaIlTHX
OpoJiaK depe3 MapTHepPCKHil caliT OyeT OOILIINM, - TOBOPHUT IIpecc-ceKpeTaph ceTH ""A30yka BKyca
A. T'ony6KoB. - BEIIOMHATE YHCTO TOTHCTHUECKHE (DYHKITHH HaM HeHHTEPECHO, TaK KaK JTOTHCTHKA
He ABTgeTca HammuM npoguisHEIM OnzHecoM”. Cymeet mu Ko310B 00ecieynTs JOCTAaTOUHEIH 00BeM



IpoJiaK accopTHMeHTa "A30ykH BKyca' - O0IbIIONH BOIpoc, HO ecTH B KOHKPEeTHOM 3aKaze OyjeT
TOJBKO KapTOIIKa, TO pHTeHep, ckopee Bcero, ee He noee3eT. KpoMe Toro, 1o Taxoii cxeme
"TamOoBcKas HHBA'" cMOKeT padoTaTh JIUIIE ¢ OJHHM PHTeiIepoM - HHade HellOHATHO, KaK Ha
OIHOM caiiTe OyJleT yKHBaTbCA ACCOPTHMEHT Pa3HEIX CeTeH.

Bropoi#i criocod IpOHHKHYTE B KBAPTHPEL - HCIIOIB30BAaTh KOMIIAaHHH, JTOCTABILAIOIIHE
OyTHIHpOBaHHYIO BoAY. "EciH mocMoTpeTs npatickl "BOTHHUKOB", TO TAM IOMHMO BOJIHI eIlle
TIONICOTHH TIO3HITHH, - paccykmaeT Kozmor. - IToueMy cpes HUX He MoKeT OBITh KapTOIKH?"
IToTeHIMaTFHEIMH OKyIIaTeIMH IPeMHATEHOTO KapToders, o MHeHHIo Ko3710Ba, MOTYT CTaTh
JKHTeTH KOTTeJKHEIX ITOCENIKOB. "ByTHIHpOBaHHYIO BOY IOKYIIAIOT JOBOJIBHO 00ecIieueHHEIe
moan, u 1A "Tam6osckoit HHBEL" 3T0 100%-¢ monaziaHHe B I1eJI€BYIO ayJHTOPHIO.

Komnanuam e, 0cyIecTBIAIONIHM JOCTaBKY BOJEI, B YCIIOBHAX MaleHHA IPOJaxk OynerT
HHTEPeCHO NpeJIoJKeHHe O PacIIHPeHHH acCOPTHMEHTa", - CUHTaeT IMlaBa MapKkeTHHIOBOT'O
arernrctsa "Kauasos 1 Komnern" Hrops Kauanos.

IIpesunent kommanuu "Pycckue Gepmer’ Armpeii J[aHWIEHKO BUIUT B HOJOOHOM IPOEKTe
ciaboe 3BeHO: ""3UMOI I pa3Bo3a KapTodems HyKHE CHel(ypProHbl, YTOOKI 01 IePKHBATH
HeoOXOIUMYI0 TeMIIepaTypy - 3T0 IpobaeMa’.

Heyromumerii copnapenen "TamM00oBcKoH HUBE" B cBOeM KeJlaHHH paboTaTk Oe3
TPaIHIIMOHHOH PO3HHIEI B KadecTBe NOCPeTHHKOB I'OTOB 3aHATHCS NaKe CeTeBbIM MapKeTHHIOM.
"EcH MOKHO IIPOJIaBaTh KOCMETHKY, OBITOBYIO TeXHHKY, PeKOMEHIYA ee IPY3biAM H KoJuleraM, TO
noueMy Helb3d KapTomKy?" - 3a7aeTcs BompocoM Ko3mos.

HOTeI—IDIlaJIBI—IB]X He3aBHCHMEIX IIapPTHEPOB MOXHO IIPHBJIETE, HAIIDHMED, JaB o0LaBIeHHe HA
caliTe KOMIIAHHH O MeJIKOOITOBO} IpoJaske ToBapa HHAHBHAYAIBHEIM Np eqpHHHUMAaTe M. Ilo
MHeHHI0 K03710Ba, HHYTO He MemaeT IOTeHITHATLHEIM He3aBHCHMBIM [IPOIaBIaM 3a0HpaTh
HeOoJblIHe NapTHH ToBapa 0o co cknana "TamGosckol HUuBEL" B TamGoBekoH obiacTH, THGO co
CKJIaJI0B JJOTHCTHUeckuX KomnaHui B IleTepOypre, PoctoBe-Ha-/{ony, ExaTtepundypre, Huxaem
Hosropoze u npyrux ropogax Poccuu. A nponaBaTe KapTONIIKY B Te k€ caMble KOTTeKHbIe
nocenkd. "He 00s3aTensHO "IPOHUKATE" Ty/la BMecTe ¢ BOJ0i, MOKHO BOOOIIe OCTABIATh YIIaKOBKH
KapTodes Mo IBepEIo, KaK MOJIOYHHKH JTOCTaBIIAIOT 110 YTpaM MoJIoko. Pa3 B Hememo cobpan
3aKa3sl 110 JKHUTEJIAM - H Bliepen!" - CTPOHT IUIaHEI IPeIIPHHHMATEb.

KapTodensHEIe KOMMHBOSKEPE CMOTYT THOO caMH YCTaHABIHBATE HAlleHKY, JTHOO 3T0 Oyaer
nenatk ""TamOoBcKas HUBA", a IPOJABITEI MOTyIaT OOHYCHI B 3aBHCHMOCTH OT 00beMa OpoJaK HiTH
AKTHEHOCTH IIO IIPHBJIETSHHIC JPYIHX HEZABHCHMEBIX IAPTHEPOE. "C ToukH 3PeHHA CETEBOT0O HITH
MHOTOYPOBHEBOT'O MapKeTHHTa Y KapToQesd ecTh JBa KIFOUEBEIX OrPaHHUYeHNI. Bo-TIepBEIX,
OOIIBIIOH Bec - He OyJeT ke IpoJaBel] 3aKylarhk 110 KHIOTpaMMy, Tak 9TO eMy KaKk MHHHMYM HYZKHA
MalllKiHa, - npegocTeperaeT Hrops Kaganos. - Bo-BTOpEIX, coBpeMeHHOMY IOTpeOHTe IO IIPOCTO
00BACHHTE, II0YeMY KOCMeTHKA Ha OCHOBE I'PA3H H3 MepTBoro Mops I0poras, H CJIOKHO - I0YeMY
Jlopor KapTodeis, BeIpanieHHsI B TamMOoBcKoif o0macTa". Bripouem, cam Ko3moB emnme TouHo He
3HaeT, 10 KaKoH IleHe OH OyJeT NpoJaBaThk KapTOMIKY, PACIPOCTPAHAEMYO ¢ IOMOIIBIO CETEBOI0
MapKeTHHIA.

B mo6oM cryuae rimaBa "TaMOOBCKOH HUBH" TOTOB PHCKOBATE U ommHoaThes. "EciH MBI
cyMeeM BOHTH B JIOMa, - TOBOPHT NpellpHHHMATelNb, - TO IIOTOM Hac OTTyxa yke He BRIOHTE'.

3ananue 4. SImoHCKOe MMPOU3BOACTBO BEJIOCHIIEIOB.

1. OmpenenuTe THII ONlepallMOHHBIX(0H) crcTeM(Bl).

2. IIpoaHaM3UPyHTE U PACCUUTANTE JUIUTEIIBHOCTD ITUKIIA [IPOU3BOJICTBA BEIOCHIIEIOB.

3. ITpoaHanu3UpyiiTe KPUTEPUH KauecTBA C ITO3UIIUU IIPOM3BOIUTENS, HAa CKOJIBKO OHH
COITIaCOBAaHBl C OXHMJAHUAMH IoTpeOurend? Ha Kakue CcerMeHTBI OpHEHTHPOBAH
MpOoH3BOIUTENR? OO0CHYIHTE ITPe II0KEeHHS 110 TOBHIIICHHIO () () eKTHBHOCTH OH3HEC-TIPOIIECCOB.

V Bac ecThb Bemocunen? A MOAXOIUT JIM OH BaM «Ha Bce ¢cTo»? A XOTelIH ObI BBl HMETh
apyroii? Eciu BB TOTOBHI 3au1aTUTh Ha 20%-30% 6onblire, deM BaM MPHIILIOCH OBl OTAATH 3a
TaKyI0 K€ MallluHy 00BIYHOI0 MacCOBOI'0 IPOU3BOJICTBA, TO Y BAC €CTh BO3MOKHOCTD
MpHOGPECTH ABYXKOIecHOe Ty10 pupMbl Panasonic, co3AaHHOE ¢ YIETOM BaIllero POCTa U Beca
U1 0()OPMJIEHHOE B BEIOPAaHHOI BaMH 1[BETOBOI raMme. M Takoii BEJIOCUIIE] MOKHO IOJIYUYHTh B



TedeHHe BCeTo TPEX Helelb (U Jaxke ABYX, eCIM Bbl HaxoauTech B AmoHun). Beé 310 cTamo
BO3MOKHBIM 0J1aroJjaps mpolieccy, IOTYIHBIIEMY CPeIH CIIeHATNUCTOB Ha3BaHHe Panasonic
Individual Customer System (PICS), aTo Mo:kHO TlepeBecTH Kak «CHCTeMa HHIUBHIYaIbHOTO
monxona K KmeHTaM ¢upmel Panasonicy. B 3ToM mporrecce 3a1elcTBOBaHbI KOMIBIOTEPHBIE
CHCTEMBI, POOOTHI U HEOOIIBITHE TPYIIIBI CIIEITHAINCTOB, KOTOPBIE MPOU3BOAAT YKCKITIO3UBHEIE
MOJIeTH BellocHIle1oB Ha (padpuke kommaunuu National Bicycle Industrial Company,
pacmono:;xeHHOH B ropoae Koky0y, fAmonns.

Kowmmanus National Bicycle Industrial Company (NBIC) sB1sercs duinaioMm ruranra
Matsushita, cnenuannzupyromerocs Ha 31eKTPOHHOHN MPOAYKITUH, H BBIITYCKAET BeJIOCHIIEIbI
oj1 Toprooii Mapkoi Panasonic ¢ 1987 roxa. Ilocie BHeApeHUS CHCTeMBI HHAHBHIYaIbHOTO
3aka3za (Personalized Order System — POS) Ha smmoHCKOM pHIHKe (YIOMSHYTas BBIIIE CHCTEMa
PICS 6r1ma pazpaboTaHa I03Ke, YiKe JUIS 3apyOeKHBIX PRIHKOB) (pupMa cTana o0 hbeKTOM
MIPUCTATHPHOTO MEKIYHAPOAHOTO BHHMAHHA KaK KJIACCHYECKHI IIPHMEP MacCOBOT0 BBITYCKA
MPOJYKITHH 110 WHANBHUIyaIbHBIM 3aKa3zaM (Mass Customization), T.e. IPOH3BOJICTBA B
COOTBETCTBHH C 3aKa30M Ha OJHY €IUHUIY PO TYKIIHH.

Ceronus Ha ¢adpuke padoraer Beero 21 crnennamict. OHa OcHaIlIeHa
ABTOMAaTU3UPOBAHHOH CUCTEMOH KOHCYIHbTHPOBAHUA U CIIOCOOHA NPOU3BOIUTH Ha OCHOBE 18
0a30BBIX MOJIe/Iel TOHOYHBIX, JOPOKHBIX H TOPHBIX BEIOCHIIEOB, 8 MIULIHOHOB Pa3IMYHBIX
BapHanuil. IIpyu 3ToOM 3aKa34HKy IPeJOCTaBIAETCS BO3MOKHOCTh BHIOpATh M000H U3 199 THIIOB
IBETHOTO O(OPMITEHHS, U MAIITHHY MOTYT M3TOTORUTH JUTSI MOKYIATENIS TIPAKTHYECKU TF0O0TO
pocTa u Beca.

Cucrtema PICS paGoraeT cineayrommM oopa3oM. KIIMEHT mocelaeT cBOM MeCTHBIN
MarasuH Bejioculie0B (upmMbl Panasonic, 171 €ro H3MEpSIOT C HOMOLIBIO CIIEIHAIBHOI O
npubopa. 3aTeM Biajesiell Mara3uHa mo (akcy oTIpaBIsieT Bee IaHHbIE B 1adopaTopuio. Tam
OIIepaTop BBOAHT Bce TEXHUYECKHE JIaHHbBIE B KOMIIBIOTEP, KOTOPBII aBTOMAaTHYECKH CO3/]a€T
YHHKaJIbHYIO CBETOKOIIHIO H BBIBOJUT MITPHX-KoA. (Ha co3maHue cBETOKOMHH ¢
HCII0Ib30BAHHEM CHCTEMBI ABTOMATH3HPOBAHHOI O MPOEKTHPOBAHUS YXOUT OKOJIO TPEX MHUHYT.
UToGh! MpeCcTaBUTE, HACKOJIBKO ATO OBICTPO, TOCTATOYHO CPABHUTH JAHHEIN TOKA3aTelb ¢
TpeMsd 9acaMHu, KOTOpble TPeOOBAINCH IS BEIIIOJHEHHS 3TON pa0oThI TPYIIIE YEPTEKHUKOB Oe3
KOMITbIOTEPH3AIIUH onepariud). Jlanee MITPUX-KOA HAHOCHTCS Ha MeTa/THYeCKHe JIETaIH C
COOTBETCTBYIONIUMH TEXHUYECKHMH XapaKTEPHCTHKAMH, KOTOPBIE BIOCIIEICTBHH CTAHYT
BEJIOCHIIEIOM C KOHKPETHOM crienupukanueii. Ha pa3IHUHBIX CTaqusx mporecca padodne ¢
IIOMOIIBIO MITPUX-KOJ]A H CKAHEPA MOT'YT IOTYYUTh CBEJIEHNUS O KOHKPETHBIX TPeOOBAHHAX
KJIHeHTa. OTa uH(OpMaIus, BhIBe/IeHHAs. Ha 3KPaHbl 3JIeKTPOHHBIX TEPMHHAIOB, IOJAaeTCA
HEIOCPEICTBEHHO Ha YIIPABISeMOe KOMIBIOTEPAMU 000PYZIOBAHHE, CUUTAB KOJI, Y3HAET, 9TO
JTaHHas. KOMIUIEKTYIOIIAst OTHOCHUTCS K KOHKPETHOMY BEJIOCHIIETY, U YKa3BbIBAET POOOTY, KAKUM
00pa3oM cieayeT e€ MPHUCOeIUHUTH, TM00 MOKPACOYHON MallliHe — KaKOH 00pasel paclBETKH
HCII0.Th30BaTh.

HecMoTps Ha MIMPOKOE MPUMEHEHHE KOMIIBIOTEPOB H POOOTOB IIPOIIECC CO3AaHHUS
BEJIOCHIIE/Ia ABTOMATU3UPOBAH HE NOJTHOCTHIO. Tak, Halpumep, cBapKa MiecTepHEl U
OKOHYATeJIbHas cOOpPKa MPOHU3BOIUTCA BPYUHYIO. Kpome Toro, Ha KaKIyr0 eUHHITY ITPOTyKIIHH
MacTep depe3 ceTdathlil TpadapeT HAHOCUT (paMIUTHIO OyayIIero Bianenbia. IIomMHbIN ITHKT
MIPOH3BOJICTBAa H COOPKH OJHOTO BelOCHIIeAa 3aHUMaeT 150 MUHYT U abpHKa crroco6Ha
BBIITYCKaTh 0 60 MamuH B eHb. CleIyeT 3aMeTHTh, UTO Ha APYroi (habpHKe 3TOMH kKe
KOMITAHUH, CTIEIIHATH3UPYIONIeics Ha CEPUIHOM BBIITyCKe BETOCHIIE0B (KOTopasi, KCTaTH,
coctaBisieT 90% roI0BOTO MPOH3BOACTBA (DHPMBI), HA H3TOTOBJIEHHE €THHHUIIBI PO TYKITHH
3aTpadnBaeTcd Beero 90 MuHYT. KoHeYHO, TYT Y Bac MOKeT BOZHUKHYTh BOIIPOC, IOYEMY
MOKYIIATETI0 PUXOAUTCS KIaTh TPH HEJIeH, KaK 3TO OBLIO CKa3aHO BBIIIE, €CIIH CO3/IaHUE
BEJIOCHIIE/Ia 3aHUMAET MEHBIIIE TPEX 9acoB. | eHepaIbHBII MEHeIKep 0 IIpoJakaM KOMIaHUU
NBIC oTBeTWI Ha Hero CIeAyIOMUM 00pa3oM: «MBbI MOTJIH ObI COKPAaTHUTh BpeMS 0KHIaHUI, HO
HaM X04YeTcs, YTOOBI IO KaKOe-TO BpeMs IpeObIBaId B BO30YKIEHHOM COCTOSHUH OKUAHUS
J€r0-TO IIOHCTHHE 0COOEHHOTOY.



YT00BI 00ECTIEYNTH B MPOIECCE BBIITYCKA IIPOIYKITUH IO 3aKa3y MaKCHMAIIBHO
HH/IMBUIYaTIbHBIN IIOAX 0/, (pabpHKa oA IePKIBAET HEIIOCPECTBEHHBIE KOHTAKTHI C
3akazuukamu. Cpa3y mocie Toro, Kak oT IMOKYITaTels TOCTYyIaeT 3aKa3, BMeCTe ¢
KOMITbIOTEPHBIM PUCYHKOM OYIYIIEro BEIOCHIIEIa eMY OTIIPABIISIOT IMTHCHMO € 0JIar0IapHOCTHIO
3a TO, YTO OH BBIOpAT MPOAYKIIHIO HMEHHO 3TOH GupMbl. CITycTs TPU MecsIa OH MOJTydaeT enié
OJIHO IOCJIAaHHE C IIPOoCch00il MOAETUTECS CBOUM MHEHHEM O KadecTBe MOKYIKH. M Ha KoHelr,
HCpe3 1o (bPIpMa OTHPAaBIBICT ITOKYIIATCIKO ITO3PaBJICHHA C «IICPBbIM JHCM POKIACHHAY CBOCTO
BEJIOCHIIE/IA.

B Hacrosmee spemsa kommanuga NBIC paccMaTpuBaeT BO3MOKHOCTh PACHIMPEHHS
OTIHCAHHOM BBIIIE CHCTEMBI Ha BCIO CBOKO BEIOCHIIETHYIO MIPOAYKITHIO, a pupma Matsushita
coOupaeTcs IPUMEHHTh TaKOH MOAX0 B cepe MPOMBIIIIEHHOTO MATHHOCTPOECHHS.

HTorosoe 3aanne NpoMe;RyTOYHOH aTTeCTANIMH.

1. Ilpoanam3upoBaTh OH3HEC-TIPOIECCHI OPTAHU3AIHHI

2 Hp0H3BeCTH OIICHKY PE3YJIbTAaTOB aHalH3a H OIITHMH3alTHH 6H3HGC-HPOIIGCCOB.

3. a3paboTarh IPeI0KEeHHS MO MOBBIIIEHHIO 3 (GeKTHBHOCTH OH3HEC-IIPOIIECCOB.

4. CMoemHpoBaTh aIropuIM (cxeMy) mpoekTa perneHHS. COCTaBUTH OIepallHOHHBII
IUIaH (I0POKHYIO KapTy) Mo 00ecleueHUI0 Peamu3alii MpeIIoKeHHH 10 YIyIIIeHUIO.

5. Ipuzopuui Ilomemrun: «Kumaiickas 00JbHUWA — MO OU3Hec-KelC 018 YUeOHUKA
no MEHQOJH'MGHmy»

6.

7. Ham denoBek B Kurae — Bimajgenen daitHoro HHTepHeT-MarasuHa RealChinaTea.ru
3abo0JielT ¥ OTIpaBHICS B MecTHYIO O0MpHHITY. Ho IpocTo Tak /TeunThcs He TIOKemal.
W3yunn «mpeanpusTie Io H3Ie9eHHI0 00IbHBIX» U ASTUTCA BEIBOJIAMH .

8. He Tak 1aBHO 4TO-TO HAJJIOMHUIOCH B MOEM MOJIOJIOM OpTaHu3Me. UTo-TO IOIUIO HE Tak.
41 mopemiiaca CBOMMH OITaCEHUAMHE ¢ cyIIpyroil. OHa B3syIa MEHA 3a pyKY U 63 pa3roBOpOB
oTBesa B 00JbHUITY. B Kapauonoruto. Tak S BIEpBble OKa3alIcad B KHTAlCKOM TOCIIATAE.

9. Kuralickag 00JIbHHITa IIPOU3BEJIAa HA MEHS HEM3ITIaAHMOe BriedaTieHue. CBOMM pa3MaxoM.
PazmepoMm. PazymHOCTBIO. Y IPOITYCKHOI CITOCOOHOCTBIO.

10. D1o 3aBoa. I'nrantckas ¢adpuka. [Ipeampusrie 1mo n31eueHHIo 60IbHBIX. TYT — BBICHITHIA
IIHIIOTaXX B OpraHU3allduU, pacIlpelelIeHHH H OﬁCJIy}KHBaHHH e IOBEKO-IIOTOKA. ,Z[y’MaIO_,
9TO KHTaiickag OOJbHMIIA (KAaK KOHIIEMITHS) 3aIlpocTO MOXKeT CTaTh OH3Hec-KeficoM
JUIS OMHOTO U3 MEePEIOBBIX YUeOHHKOB [0 MEHETKMEHTY.

11. B kuTalickoil O0JIBHHULE HEBEPOITHOE KOJIHYECTBO NALIMEHTOB.

Croda, Kax & 8OPOHKY, CINeKaroncsi 00IbHbIE €O 8Ce20 20p00a.
12. ITonHble KOPUIOPHI, IeperpyKeHHbIe TH(TH, MOIIHBIH I'y] BO3JIe PETHCTPATYPHI.
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Ha nepeuit 8327140 COBEPUIEHHO HENOHAMHO, KAK AMONCHO KAYEeCMEEHHO OtjC.-‘Iy.’)iCH?ﬂb
maxoe Koauyecmeo 1odeli. Ho RpUCANIOMPESUINCH, HAYHWHAEUIL NOHUALAMDb, KAK ece

IMO YCMPOEHO.

13. HOHa,‘IaH B 60}IBHHIIY, II€pBOE, 9TO BBl JO/IKHBI CACIAaTh, — 9TO 3aBECTH INNTACTHKOBYIO
Kaprouky. Tyr Bce — U Bamld J€HBIM, U HCTOPHS Bamiedl O0ONe3HH, H PELENThl
Ha IonydeHHe jJekapcTB. Onepalus mo oopMIeHHIO KapTOUKH 3aHUMAaeT OAHY MHHYTY
TpUAIaTh ceKyHa. CyMMa, KOTOPYIO BBI KJIajieTe Ha KapTOUKY, MOKET OBITh JIFOOOH.

14. C s3T0#1 KapTOUYKOH BBl OTIPABIIETECh B HY/KHOE BaM OTJEIIEHHE. B OTAeNeHHIX —
IMOJITOpa JecATKa KaOMHETOB, Ile IPUHHUMAIOT BpadH OJHOH cremuaabHOCTH. IlomaTopa
JiecATKa TepareBTOB, KapIMOI0T OB HIH, HallPUMep, YX0-Topi10o-HOocoB. TyT opranu3oBaHa
3JIEKTPOHHAA O4Yepelb H YCTaHOBIGHA COTHSA Kpeceld, Kak B aspomoprax. M make
CBapJIMBEIC OA0YIIIKH H3 ASPeBHH HE MOTYT HAlTH IIOBO/I, YTOOBI IOPYTaThCA C COCEAAMH,
MMOTOMY 4YTO Bce pemraroT Iudpbl. Ha smnekTpoHHOM Tadmo KaKAblil IIAIIMEHT BUIIUT,
B KaKoil KaOHHeT OH IOHIeT, KOr'la H 3a KeM.

15. B xaObuHeTe Bpad BCTaBIAET Bally KapTO4YKy B KOMIIBIOTEP MW BHAUT Bac HACKBO3b.
Hauunas oT Bamiero HMMeHH, 3aKaHYHBAs BalllIMH IIpoOJeMaMH, ¢ KOTOPBIMH BHI
oOpamraIuck B HOCIeIHHN pa3. HUKaKHX TeTpamok, KapaHJaliel H CKPEeIloK.

16. Bpau Bac BBICIYIIMBAeT, 3ajaeT CBOM BOIPOCHL, a IOTOM OTHPABIAET Ha aHAIU3bl. BEI
MOJTy4YaeTe CIHCOK KAaOHHETOB H OTHPAaBJIETECh B VYBIIEKATeIbHOE ITYTENISCTBHE
10 KOPpUAOpaM.

: 17. Turantckas ouepep IBHIKETCA
CO CKOPOCTBIO MEJICHHOTO Temnexosa. Bee
3TO padOTAET, KaK aBUAIHOHHBIN TYIEMET.
Ha To, 4r0o0bl CcHaTh KpOBB, S IOTPATHI
COPOK ceKyHI.  PesynsTaTel  aHaTH3a
MOATPY3WINCh Ha KOMIIBIOTEP Bpadya
K KOHITy pabo4ero JIHI.
18. KaGuner (prooporpadun MHE
CHHMAaTh He pa3penmai. Ho BRITISANT OH
BHyIIaromie. ABTOMaTHYecKas  JBEPb,
OThe3KarIas B CTOPOHY, Bpad
3a TOJNCTEHHBIM CTEKJIOM, CEphI€ alllapaThl.
3anuty, pazaenuchk, BIOXHYITH, BRIOXHYIH,
OJICNIHCh, BBHILUTH. JI[B€é MHHYTHI COpOK

CEeKYHIL.
19. TIlorom ObLIIH emnle KaKHue-
_ ahimatnul To KaOuHeTH. Komibrotepsl. CKaHEpHI

Tax swiznadum xaburem, 20e coaron Kpoeb u3 namya. Tym V3HU cepana.
0OHOBPEAIEHHO KOO NATbIbI 80CEAb Atedcecmep. 20. A B KOHIIe Ha MEHS HaBECHJIM I10JITOPA

JE€CATKA JaTYHKOB, IO IKIIHOYHIIH HX IIPOBOJAMH K H86OJIBIHOMy IICHaIy H MOBECHIIH 53TOT
II€HAaJI MHe Ha II04C.



21.

24.

Tax yK KUTalIbl CMOTJTH YCTPOHTB, YTO BCE caMble MONTHBIE TPOEKTHI Y HUX MPHHAATeKAT
H VIIPaBJISIOTCS TOCYIAPCTBOM. B rocyapcTBeHHBIX yUpesKIeHHAX BOOOIIe BCeria KaKoi-

TO cymepMeHeIKMeHT. M rocymapcTBeHHBIe OGOJBHHIIBI TOMY MOATBepikacHHe. Kpome
TOT0, HH Y OIIHOH YacTHOH KJIHHHKH He XBaTUT (PHHAHCOBOTO pecypca, YTo0bI 00eCIeInTh
TaKoH ypOBeHb OCHAIICHHUA.

22
23. H He BaxHO, YeM BHI
3aHHMAETECh U CKOJIBKO

3apabarbiBaeTe. Ecmu y Bac d4ro-
TO CTYKHYJIO B OpraHHU3Me, Bbl BCE
paBHO, CKOpee BCero, oOpaTHTech
B TOpPOICKyr OombHHILY. IIpocTo
moroMy 4Yro Tam aydmie.  OnHa
KOHKypeHTocrmocoOHa. Ho xak OBITh, €CIIH BBI, HaIpHUMep, BiaJelell aBHaKOMIIAHHHU
H y Bac HET HH BO3MOXKHOCTH, HH JKEIIaHHA CTOATHh B OUepeIIX BMecTe ¢ OabylIkamMu
U3 JIepeBeHb?

B stom cnyuae B OosbHMIE mpeaycMorpeHo VIP-ornmenenue. KommdecTBO KHTalCKUX
MHJUIHOHEPOB B a0COMIOTHOM BEIPAKEHUH HCUHUCIISIETCA MIUIIMOHAaMH. PazymeeTcs, HUKTO
HE UTHOPUPYET 3TOT CJION 0O0IIeCcTBa.

— ' == 25. S mwomen B VIP-orTnemnenme
U IIOCMOTpeJ, KaK BC€ YCTPOEHO
TaM. DTO OTJeJIeHHe HallOMUHAeT
710001 YeThIPEX3BE3/I0YHOTO OTEII.

26. Crolika perucTpaiuu,
JIEBYIIKH B yHH(OPME,
MIPUTITYIIEHHAS MY3bIKa,

MIPUBET/IUBBIE  JOKTOpa. [Ipuem
VY Bpada CTOHT B TPH pas3a IOPOXe.
Ho amamm3el BaM Bce PaBHO
npujaercd cgaBaTtb B 00MIUX
www.realchina.ru i | KaOHuHeTax. HpH 3TOM

Booouje, VIP-omoenexua ecmb & 1H00bIX KUMATICKUX VUPeHCOeHUAX. 3a MOTMOTHUTEeThHEIE 100 foaHeil BaM
Yo obt 3mo Hu 0bi10. A noumu yeepex, 4o oHu ecmb oaxice

€ HIopPLALax.

27

28.
29.

30.

31.

AT  CHEIUAIBHOIO  YElIOBEKA
B yHH(OPME, KOTOPBIH BOJHT Bac
1o KaOuHeTaM M 0OBACHAET odepeAd, 4To Bbl VIP M 4To y Bac HeT BpeMEHH KIAaTh.
Ouepens KHBaeT U He BoroeT. U 3To paboraer.

.Ane pa3611pa}005 B MCIHIITHHE, HO 4 MOT'Y OIICHHUTD, KaK paﬁoTaeT CHCTEMaA, C TOYKH 3pCHHA

nmocetuteld. M Ha MOH B3IJIAM, 3TO 04eHb Kpyro. CoBpeMeHHas KUTalcKas MeJUITUHA —
9TO MOIIHEI H OTPEryIMPOBAHHBIN T'OCYZapCTBEHHEBNI ITPOEKT. Takoil K€ MOITHBII,
KaK U CeTh a3pomoproB. Takoil ke MOIIHBIH, KaK U MayTHHa CKOPOCTHBIX aBTOAOPOT,
IMOKphIBaroIIuX Bech Kutail. Takoii ke MONIIHBII, KaK X KUTalCKOe BEICIIEE 00Opa30BaHUE.
A TO U emne Kpyue.

Ouens 3MonHoHaNbHO? Ho 5 BooOIIE SMOIMOHAIbHBIN ITAPEHb.

Pazymeercs, B KHTaliCcKOIT GO/IBHHIIE HE OOXOJHTCS 0€3 MECTHOII CrelH(UKH. DTO OJHO
U3 TeX MECT, Iie BIUIOTHYK CTAJIKHUBAIOTCS HEBEPOSTHO MPOJABUHYTBHI COBPEMEHHBIHN
MeHeKMEHT H KHTalCKas MeHTaIbHOCTb.

Yrto 1 UMEK B BUAY? boJbHHITA — 3TO HE a3POIOPT, HE TeaTp. Hapoa TyT 0O4eHb IPOCTOH.
MHorue mnpuexalmd M3 OKPECTHBIX TOPOJIOB M jAepeBeHb. CTapUKH C 3aIlUIeYHBIMH
KOpP3HHAMH, CTPOHTEIH B KacKax, KpecThiHEe, MOIOJble MaMallH ¢ JeTbMH. Kakmbli
co cBoell mpoOiemoii. UMeHHO TYT MOHMMaellb, KAK BBITVIIUT CPEIHEeCTaTHCTHYECKHUI
Kuraii.

HHorga TyT MOJKHO YBHAETH, KAK KTO-HHOYAb 3aKyPHBAET MPSIMO B KOPHAOPE OTHEIECHHS



36.

37

38.
39.

KapauoJaorud. YTy IroeT TAry4yo 3eJIeHyH COILII0 Ha IOJHPOBAHHBIN MPaMOPHBIH IO
(IreBaTbcs B KUTAHCKUX JIEPEBHAX — 3TO HOPMA. JTa HOpMA ITyTELUIECTBYET 110 KHTaro
C ee BIajielIblleM, I7ie ObI OH HH OKa3aJcs.)

. W, HaIIpHMEpP, MOXHO YBHIETH, KaK KTO-HHﬁy,III), CHOA B O4UEPEIH, YHUCTHT MaHIapHH

HIIH apaxHuc, H OYHCTKH, Pa3syMECTCA, JICTAT Ha II0JI.

.Ho camoe mpHKOIbHOE MPOHUCXOAUT Yy KaOWMHeTOB Bpaded. JIBepn B KaOHHETHI

HC 3aKpbIBarOTCA. Bo BpCMA IIPpHCMa OHH OCTAaFOTCA BCErAa OTKPBITEIMH. ITo (1)3H-IHYIO.

3 BPEMH OT BPEMECHH, KOTI'Zla TOJIIIa BAAaBJIMBACT CaMa ce0s B KaﬁHHeT, Bpay IIOJHHMACTCA

CO CBOE€TO MECTa H TPOMKHMH BBIKPDHKAMH BBII'OHACT BCEX HaAPYXKY. HaGmrogare 3a 3THM
HEBEPOATHO HHTECPECHO. Korma macrama mos o4HeEpeb HIATH K Bpady, 4 coﬁpaﬂ aHIIar
C BHEIIHEH CTOPOHBI KaOHHeTa.

. Ha crmenyrommil JeHh 9 SIBHICA B GOTbHHIYY MoBTOpHO. Cnam matumku. Y BcTpeTHIICS

co CBOMM BpadoM u3 VIP-oTaeneHus.

]| L .

1

BEPOCJI&}? U cmpozaa HCEHWUHA € MASKUM 2010C0AL

OnHa BHMMATEIIPHO paccMaTpUBaja pPe3yJIbTaThl MOHUX AaHAIM30B, a IIOTOM e€Ile pa3s
HU3MEPUIIA MHE JJaBlIEHHE PTYTHBIM 0apOMETPOM.

ITotom pa3zmnoxuia Bce 3TH OymMaru rnepeio MHOM Ha CTOJIE H cKa3aia: «Y Teds TyT BooOIle
HH OJHOI'O II0Ka3aTelnd, KOTOIJBIﬁ OFI BBEIXOJHII 3a paMKH HOPMBI. HHBJIEHHE B MMOpSIOKe.
Putm B mopgake. Tol MoIomoii, 3M0POBBIH JJa0Ball ¢ OYeHb CHMIIATHYHBIM CEPIIIEM.
Jlydmree, 9TO ThI MOKENIb CHAENATh IS ce0s, — 3TO MepecTarh MepekuBaTh U Ha4aTh
BblpaldareiBaTh B cede 4yBCTBO O€30TBETCTBEHHOCTH. He HepBHHYAl TaK CHIIBHO H3-
3a padotel. He npuaymeiBaii Hudero. iu 10Moi U KUBH TIOJTHOM, CH1aCT/IMBOM KU3HBIO ).
C Tex mmop MeHS HU4ero 0oJiblie He 0€CIIOKOUT.

Kuraiickas GolbHHUIIA U €€ MEHEIKMEHT IIPOU3BENN HA MEHS T'PAaHIMO3HOE BIIEYATIICHUE.
Ho oxHoro pa3a MHe BIIOJIHE XBaTHIO, YTOOBI IIOJYIUTh IIpejicTaBlIeHHe. Bo3Bpamarecs
g Tyaa He 6yay. CeroaHg 5To He MOS BeUepHHKa.

PESy.]'leaThI NpelCTaBHTh B BHIC NMPe3cHTAIIHH, BRIKYAOIIEl Cleayrwuime
KOMIIOHCHTBI:



1. AHaJIUTHYeCcKAad KapTa

ITPOBJIEMMA (BI) HHPUYNHBI

PEHIEHN



2. Aaroput™m (cxema) NpoeKTa

3. OnepanHOHHBIH I.1aH (JOpOKHAA KapTa) 0 00ecIeYeHHI0 VIIPABJIEeHHS IPOEeKTOM

n/n

HauMeHOBaHHE 3TaNAa

LIHTE/JIBHOCTE

IHKIa

(pab.oHeii)

OHOIKeT

0EKHTAeMEIH
pe3yabTaT

BH]T
KOHTPOJIA

OTE-HbIi

(®H.O.)

I'padHK BLINOTHeHASA NpoeKTa

HTOI'O




B) [l1aH mMpakTHIeCKHX 3aHATHH U MPaKTHIECKOH MMOATOTOBKH 10 JUCITHILINHE (TabIuIa

1).

Ta6mmma 1. — Ilnan npakTHIeCKHX 3aHATHH H NPaKTHIeCKOIl IOATOTOBKH
Tema Jeknun | IIpakrmyeckne | IIpakrudeckas | CamocTosiTeNIbHAS
3AHATHS MOJITr0TOBKA pabora

Tema 1:
OrnepanioHHbBIN
MeHeIKMEHT, Kak
0o0IacTh 3HAHHH H 4 4 2 8
IpeaMeT
IpaKTHUecKOil
JIeATeIbHOCTH
Tema 2. Mogemun
OpraHu3aIiuu
IIPOU3BOJICTBEHHBIX 4 4 2 8
OIIEPAIIMOHHBIX
CHCTEM

Tema 3.
OpraHuzamis 16 22 6 8
IIPOU3BOJICTBA
BrmonaeHue
HTOTOBOI'O  3aJlaHHA
IIPOMEKYTOIHOI - 20
aTTecTaIluH

IloaroToBKa K
IK3aMCHY

HUTOIro

24 30 10 80

12. IlepeteHb yueOHOM JHTepaTYpPhI H pecypcoB ceTH HuTepuer

a) OCHOBHAs JTHTepaTypa:

— Yens P. b. [Ipou3BoICTBEHHBII U OIIEPAIIMOHHBIN MEHEZKMEHT : IIEP. C aHIL / Pudapy
B. Yeits, @. Pobept Jxeiiko03, Huxomac JIx. AkBuIaHo. - Mocksa [u 1p.] : JIuanektuka, 2019. -
1094 c.: un., TadII.

—  CrepmuroBa A. H. OmepaliHoHHBINH (IIPOH3BOACTBEHHEBIN) MEHEIKMEHT . yueOHOe
mocodHe : [UIg CTYJIEHTOB BY30B, OOYYaIOIIHUXCS [0 CHEIHATBHOCTH "MeHeTKMEeHT

opranu3ainuu” u HanpasieHnio "Menemxment"] / A. H. Crepimrosa, A. B. @enb. - MockBsa :
HHOPA-M, 2010. - 185, [1] c.: puc., Tabx. - ( Beicmee o6pazoBaHue )

0) IOTIOTHUTEIbHAS TUTEPATypPa:

—  VpaBieHHe JKH3HEHHBIM IIHKJIOM Koproparus : [mep. ¢ anri.] /Mixak K. Axmzec.-
CII6. [u mp.] : TTurep , 2008

— a6 K. YeTBepras mpoMEIIIIIeHHAs peBOTIONNA : ITep. ¢ aHrL. / Kimayc 111Ba6 ; [oTB.
pena. A. MepkypbeBa] ; Coepdank. - MockBa : DxcMo, 2016. - 202, [3] ¢.: ui., Tadi. - ( buéanoreka
CoOepdaHKa ;T. 63: )

— Jletitor M. C. IIpocto 06 Agile : mep. ¢ anri. / Mapk C. JleiiToH. - MockBa : DKcMo,
2017.-430,[1] c.: 1., Tadi. - ( buGnnorexa Coepbanka ;T. 76: )



—  JIxad¢ Caszeprerna, «Scrumy»,bepexiInBoe MPOH3BOACTBO : KaK H30aBHTBCA OT
MOTepPh U JIOOHThCA IPOIBETAHHS Balleld KOMITaHHM : Iiep. ¢ aHril. /JIxeiimc Bymek, J[3HHeNT
JIxoHc ; [Hayd. pen. FO. Amnep].- Mocksa : Anpnunaa [Ta6mmep , 2017

— DBepexxiInBoe TPOU3BOJACTBO + IIECTh CHTM B cdepe VYCIYyT : KaK CKOPOCTh
OepeAIHBOro IIPOU3BOJCTBA U Ka4eCTBO IIECTH CUTM ITIOMOTal0T COBEPIIEHCTBOBAHUIO OHM3HECA :
mep. ¢ adri. /Maiikia Jxopax ; [Hayd. pexn. C. Typko] ; Coepbank.- MockBa : MaHH, FIBaHOB U
@eplep , 2011

— Pa3BuTHe NIPOU3BOACTBEHHBIX CHCTEM: CTpaTerus Ou3Hec-mpophiBa. KaiiazeH.
JIngepctBo. bepexmuBoe mpousosctso /[Ilaptun P. B., I'yn3 H. A., KonapateeB 2. B. u 1p.] ;
moxa odmr.pen. A. Bapanosa, P. Hyraitdoekosa: Cankt-Iletepdypr [u ap.]: ITutep, 2015, 272 c. ui.

B) Pecypchl ceTH MHTepHeT:

— OTKPHITBIE OHJIAHH-KYpPCHI

— XKypHuan «3kcmepT» - hitp://www.expert.ru

— OdummanpHbIi caiiT OelepaTbHOMN CITyKObI TOCYIapCTBEHHOMN CTaTHCTHKH PO -
www.gsk.tu

— OdunuanpHBIH caiiT BcemupHoro danka - www.worldbank.org

— Oo6mepoccuiickasg Cets KorcynpradTIITroc CirpaBodHasd IpaBoBas CHCTEMA.
http://www.consultant.ru

13. Ilepeuens HHpOPMANHOHHBIX TEXHOJIOT HH

a) JTMIEH3UOHHOE U CBOOOIHO paclpocTpaHseMoe IporpaMMHoOe obecieueHHe:

— Microsoft Office Standart 2013 Russian: makeT mporpaMM. BriIrodaeT IpHIoKeHHS:
MS Office Word, MS Office Excel, MS Office PowerPoint, MS Office On-eNote, MS Office
Publisher, MS Outlook, MS Office Web Apps (Word Excel MS PowerPoint Outlook);

— IIYOTTHYHO JOCTYIIHBIE 00J1a4HbIe TeXHOIorHH (Google Docs, SIHIeKC AUCK H T.II1.).

0) uHpOpMAITHOHHBIE CIIPABOYHBIE CUCTEMBI:

— DnexTpoHHBIH Katanor Hayaroit 6ubmuoreku TTV —
http://chamo lib.tsu.ru/search/query?locale=ru&theme=system

— DnekTpoHHas OubmoTeka (pemo3uropuii) TI'Y —
http://vital.lib.tsu.ru/vital/access/manager/Index

— 3BC Jlags — http://e.lanbook.com/

— DBC KoHcynsTaHT cTyneHTa — http://www.studentlibrary.ru/

— OobpasoBarenbHas mwiatgopma FOpaitt — hitps://urait.ru/

— 3BC ZNANIUM.com — https://znanium.com/

— DBC IPRbooks — http://www.iprbookshop.1u/

14. MaTepua/bHO-TeXHHYECKOe o0ecledyeHne

AyauTOpHUH A1 IPOBEAEHHUS 3aHATHH JICKIIHOHHOT 0 THIIA.

AyauTOpHuH A7 IPOBEEHUS 3aHATHH CEMUHAPCKOTO THIIA, HHIUBHAYAIbHBIX U
TPYITIOBBIX KOHCYIBTAIIHH, TEKYIIIETO KOHTPOJIS H TPOMEXYTOIHOH aTTeCTaIliH.

IlomeneHns 11 caMOCTOSATENBHONH pab0ThI, OCHAIIIEHHBIE KOMITBIOTEPHON TEXHUKON H
JIOCTYIIOM K ceTH MIHTepHeT, B 3/IeKTPOHHYI0 HH(GOPMAITHOHHO-00pa30BaTeIbHYIO CPely U K
I’IHqJOpMaHI’IOH}Ib[M CIIPpaBOYHbIM CHCTCMaM.

15. Hadopmanus o pa3padoTUYHKaX
I'epman Mapus BUKTOpoBHa, 1-p SKOHOMHUYECKHX HAYK, JOIEHT, mpodeccop kadeaps
CTPaTern4eckoro MeHe’KMEHTa U MApPKETHHIa



