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1. Iesap 1 n1aHUpPYyeMBble Pe3yJbTAaThl 0CBOCHHS JMCIHUIIIMHBI (MOAYJIsT)

[enbro 0OcBOEHUS AUCHHUIUINHBI SBISETCS POPMUPOBAHUE CICAYIOIIUX KOMITETEHIIUH:

— I1K-1 — aHanu3 npoueccHoi apXUTEKTYphl OpraHU3aluy.

PesynpraramMu OCBOEHHSI NUCUMIUIMHBL SIBIIAFOTCS CJIEAYIOIIWE WHAUKATOPBI JOCTHUKEHUS
KOMIIETEHLIH:

—IIK-1.3. Amnanu3upyer COOTBETCTBHS  CYIICCTBYIOIIEH  MPOIECCHOH  apXHTEKTYphI
OpraHu3ali TpPeOOBaHUSM, ONPENEICHHBIM K TMPOLIECCHON apXUTEKTYpe OpPraHU3allMi HCXOIsl H3
CTPYKTYpbl Ou3Heca, 1ieJieil U CTpaTeruu OpraHu3alui.

2. 33}13‘[“ OCBOCHUA TUCHHUIIIMHDBI

— M3y4YCHUE SBOJIIOIMU JIOTUCTUYECKOTO MEHEPKMEHTAa KOMITAHUH — IMEepeXo]] OT JOTHCTHKU K
YIPpaBJICHUIO HCIISIMU IMOCTABOK; aHAJIN3 JIOTUCTUYCCKUX KOHI_ICHL[I/Iﬁ )41 CTpaTeFI/II;'I;

— NOHMMaHHE W BBIJICJICHUE JIOTUCTHYECKUX IMPOIECCOB M KIIFOUEBBIX KOMIICTEHIIMHA B IIETISX
IIOCTaBOK, q)OpMI/IpOBaHI/IC JJOTUCTHUYCCKOI'O MbIIIJICHUA U BUJACHU A,

— HCIOJb30BaHUE KOJMYECTBEHHBIX METOJIOB, MOJICNICH W MHCTPYMEHTApUs JJIsl ONTUMHU3AINH
JIOTHCTUYECKOU O CIIN ITIOCTAaBOK,

— YMEHHE MPOCKTUPOBATH JIOTUCTHYECKHE MPOIIECCHI HA YPOBHE IIETICH TTOCTABOK M BHICTPAHBATh
KOH(UTYpAIHIO TICTICH MTOCTABOK;

— YMCHHE TIPUMEHSITh TIOJIXO/IbI, METO/IbI U MPUHIIMIIBI TPOIIECCHOM apXUTEKTYpPhl OPTaHU3AIIH
K MCCIIEIOBAHHIO LIETIEH MOCTABOK.

3. MecTo AucuuiuinHbl (MOYJas) B CTPYKTYpe 00pa3oBaTeIbHOIi NPOrpaMMbl

JlMcuuIuimHa OTHOCHTCSL K 9acTH 00pa30BaTeNIbHOW MPOTPaMMBI, (OPMHUPYEMON yd4aCTHUKAMHU
00pa30BaTeNIbHBIX OTHOIIECHUH, ABISETCA 0053aTEIbHON 11 U3yUEeHHUS.

4. Cemectp(bI) ocBOeHMS U (popMa(bl) MPOMEKYTOYHON aTTECTALMH 110 AUCHHUIINHE

Cemectp 2, 3a4eT.

5. BxoaHblie Tpeﬁonamm AJik OCBOCHHUA JUCHUIIJINHBI

Jlis yCHemHoro OCBOGHMs AMCLUUIUIMHBI TPEOYIOTCS pe3yibTaThl OOyUeHHs IO CIETYIOUINM
JUCLUIUINHAM: «YTIpaBieHUeCKass SKOHOMHKA», «ApXUTEKTypa OU3HEC-TIPOLIECCOBY», «YTIpaBieHHE
onepauusaMm», «Koam4ecTBEHHbIE METO/IBI B MEHEDKMEHTEY.

«BXOonHBIMMY) 3HAaHUSAM, YMEHUSMH M TOTOBHOCTSMHU OOYyYarolerocsi, HEOOXOAUMBIMHU IpHU
OCBOCHMM JIaHHOW JUCLUMIUIMHBI U MPUOOPETEHHBIMH B pE3yJbTaTe OCBOCHMS MPEALIECTBYIOIIMX
JUCIUIUINH (MOZYJeH), SIBISIOTCS:

— 3HaHUE OCHOBHBIX YKOHOMHUYECKHNX KaTE€rOpHil, B3aUMOCBA3€EH, KIIFOUEBBIX MTOHITH;

— TIOHUMaHHWE OpraHM3al[MOHHBIX MPOIECCOB, OM3HEC-TIPOLIECCOB, ApPXUTEKTyphl OU3HEC-
IIPOLIECCOB U KIIFOUEBBIX KOMIIETEHIINN;

— IIOHMMaHUe TIOBEJIEHUS 3aTPaT B IPOLIECCE MPUHATHUS YIIPABIEHYECKUX PEIICHUN;

— BJIQJICHUE KOJINYECTBEHHBIMU METOAAMH B MEHE/DKMEHTE U IIPU UCCIIEJOBAHUM ONIEPALINi;

— YMEHHE N0JIb30BaThCs MHPOPMAIMEH N0 pa3InYHbIM aclieKTaM JIeATeIbHOCTH OpraHu3aluil u
€€ OKPYKECHHSI.

6. SI3bIK peaau3anun

Pycckuit

7. O0beM TUCHUILIHHBI (MOTYJIA)

OO11ast TPYI0EMKOCTh JUCIUILTUHBI COCTaBisieT 3 3.¢., 108 yacoB, U3 KOTOPHIX:
— JIeKnuu: 6 u.;



— MpaKTHuYecKue 3ausiTus: 12 u.;
O06BemM camMoCTOATETLHON PabOThI CTYACHTA ONPECIICH YICOHBIM TIJIAHOM.

8. Conep:xkaHue TMCHUILIMHBI (MOYJIs1), CTPYKTYPHPOBAHHOE 110 TeMaM

Tema 1. BBegeHnue B JIOTHCTHKY U yIIPpaBJIeHHe LeNsIMU OCTABOK

CoBpeMEHHOE OIpENeIcHUE JIOTMCTHKM KaK HAyKH YIPaBICHHsS IHOTOKOBBIMM IIPOLIECCAMMU.
3HaueHue JIOTUCTUKU JJII HKOHOMHUYECKOM TEOpMHM M MpPaKTUKU Xo3sicTBoBaHWs. HoBusHa
JIOTUCTUYECKOIO IOAXO0Ja B YIPABJIECHUU IOTOKOBBIMM Ipoueccamu. CuCTeMa JIOTUCTUKA U €€
OCHOBHbIE 3JIeMeHThl. lIpuunHBI BO3pacTaHUs HMHTEpeca K BOIPOCAM ONTUMHU3ALUU B CUCTEMAX.
JBroKyniye cuiibl B DKOHOMHMKE M MEHEIDKMEHTE, ONPEACIMBIINE Pa3BUTHUE HOBBIX IOIXOJOB B
JOorucTHKE. VHTEerpupoBaHHas JIOTHCTUKA W ympaBieHue uermsMua mnocraBok (Supply Chain
Management — SCM).

[TonsiTue nenu noctaBok. ba3oBble NOHATHS JIOTUCTUKU (TTIOTOKH, MPOLIECCHI, IIUKIIbI) C MO3ULUI
LENH [IOCTAaBOK. YYAaCTHUKHU LIENH MOCTaBOK. J[oOaBieHHas CTOMMOCTbh B IIENM MOCTaBOK, LIENOYKA
co3aHus HeHHOCTH. VcTouHukn co3manus meHHoCcTH. OOBEKT aHalu3a B IIETH MOCTaBOK U (POPMEI
COTPYIHHYECTBA MAPTHEPOB B LIENH; KJIIOYEBbIE KOMIIETEHIIMM NApTHEPOB B LIENHU MOCTAaBOK U MX
o0beauHeHre. HeoOXonuMoCTh ayTCOpcHMHIa B LieNU IOCTaBOK. [loHsATHE KOHQUrypauuu Lenu
nocraBok. [Toka3arenu 3¢)(peKTUBHOCTH LIENHU TOCTABOK

Tema 2. PacnpenesieHue B ey NOCTaBOK

WNuterpanus QyHKIHMOHAIBHBIX chep B CUCTEME paclpeseieHuu. B3auMocBs3p MapKeTHHra u
JIOTUCTUKHU B IpPOLIECCAaX pACHpPEENICHUs U OIpE/IeJIeHME HOBOIO HAIPaBJICHHUS B HKOHOMUYECKOU
HayKe «MapKETUHIOBas JIOTUCTUKA» U «IOTHCTUKA pacupenencHus». I[loHsaTue ToBapoaBH)KEHUS U
BU/JIbI IEATEIILHOCTH B JIOTUCTUKE paclpe/leieHHs Ha ypoBHE 1ienu nocraBok. [Ipo6iema BeiOOpa cxeM
pacnpeziesieHus: TOBapHO-MaTEpUaIbHOIO NIOTOKA B LIENH ITOCTaBOK. IlocTpoeHune cucreMsl U KaHAJIOB
pactpenenenusi. [loHsTHE pacnpeneTUTENbHBIX LEHTPOB / JOTHCTUYECKUX LEeHTpoB. KoHmemmus
JIOTMCTUYECKUX LIEHTPOB. 3aJlaua BbIOOPAa ONTUMAJIbHOIO BapHAHTa Pa3MELICHUs paclpeieIuTeNbHbIX
IIEHTPOB Ha 00CITyXHBaeMoi Tepputopun. OyHKIINH pacrpeleUTEIbHBIX EHTPOB / TOTUCTUYECKUX
LIEHTPOB B 1lenu noctaBok. [Tokazarenu 3¢()(heKTHBHOCTH MPOLECCOB paCHpeACICHHs B IEMH [TOCTABOK.

3HaueHUe JIOTUCTUYECKUX MOCPEAHUKOB B CHCTEMax paclpeleleHus U Lenu nocraBok. 3-PL u
4-PL xoMnaHuHM B yIpaBlieHHE LEMsIMH TOCTAaBOK.

Tema 3. Ctparerusi paéoTbl ¢ NOCTABIIMKAMH B LeNsIX MOCTABOK

[ToHsiTHE TOTUCTUKK CHAOXKEHUS M ee 3BoMonMs. TeHASHIMN pa3BUTHS JIOTUCTUKUA CHAOKEHUS
(cHabG>xeHueckast peBosronus). Opranuzaius cHaOXKeHUs B 1IeNU MocTaBoK. KoHIIeNus «yrpaBieHus
MaTepuajaMM» M €€ OCHOBHBbIE MPEUMYIIECTBA. 3ajaya «IIpOM3BOIUTH WM 3akynaTtb» (MOB).
@®opmMupoBaHuEe TMOCTABUIMKOB B LENH MOCTaBOK. KpuTepuum M METOAbl OLEHKHU IMOCTABIIMKOB Ha
pasnnyHbIX 3Tanax BbIOOpa. Ctpaterust paboThl ¢ MmocTaBIIMKaMU. [IOCTaBIIMKH MHUPOBOTO YPOBHS:
KPUTEPUU U OLEHKA. YIIpaBJIeHHE OTHOLICHUSIMHU C MOCTABIIMKAMU: OCHOBHBIE BHJIbI JAESTEIbHOCTH.
CucreMa TEHIEPHBIX 3aKyNOK. ODJEKTPOHHBIE 3aKyNKH M 3JEKTPOHHBIE IUTomanku. Ontumusanus
npoueccoB cHaOkeHusi B Lenu nocrtaBok. [lokasarenu sddexTuBHOCTH pabOTHl C MOCTABIIMKAMH U
CUCTEMBI CHaOXKEeHHU.

Tema 4. lludpoBuszanus ynpapjaeHHus HeNsiMU MOCTABOK

WNHdopmannoHHbIE MOTOKM M JIOTHCTUYECKHE HH(pOpMaIMoHHbIE cucTeMbl. Knaccugukarus
JIOTUCTHYECKUX HH(OPMALMOHHBIX cHCTeM. [IpeAnochlIku pa3BUTHUS DJIEKTPOHHOM KOMMEpPLHU
(371eKTpOHHOTO OW3HEca) M DJIEKTPOHHOM JIOTUCTHKHU. DJIEKTPOHHAs JIOTMCTHUKA KaK AJIEMEHT LeNu
nocTaBoK. Jloructuueckne cucteMsl HOBOro ypoBHs. MHnycTpust 4.0: BO3MOXXHOCTH M BBI3OBBI IS
Heneil mocTaBoK.

[{udpoBble TEXHOJIOTUHN B JIOTUCTUKE U YIPABIECHUU LETISIMU ITOCTaBOK. DJIEKTPOHHAS! IOTUCTUKA
B chepe B2C. OmbIT Beaymux KoMnanuid Mupa B cdepe anekrponnoit noructuku (Wal-Mart, Metro,
Amazon, Alibaba). Mudopmarus o ToBape kak akTuB. CTaHIAPTHI SJCKTPOHHOM JIOTUCTHKHU: 1) KOJIBI
TOBapHON HyMepaluu (IUTPUXOBOE KOAUPOBaHUE); 2) anekTpoHHbId 00MeH nanHbiMU (EDI, Electronic



Data Interchange); 3) rimo6anbHast ceth cunxponunsaiuu nanibix (GDSN, Global Data Synchronization
Network); 4) anextponnsiii koa npoaykuuu (EPC, Electronic Product Code).

TexHOJOTHs MTPUXOBOTO KoAUpoBaHMsA. L{MpKyssipHas 3KOHOMHKa M TpaHchopMmaius Ienen
MOCTAaBOK. DJKOJIOrM4ecKre HH(POPMALMOHHBIE CUCTEMbl. DKOMapKUPOBKA U IKOJIOTUYECKUE CBOMCTBA
tToBapa. Llenu ycTOMUYMBOrO pa3BUTHS W BKJAJ LIEMEH MOCTABOK B UX JOCTHXKEHHE (IKOJIOTHMUECKHUE
EJTH ).

Tema 5. ATMMHHCTPHPOBaHMe M IPOEKTHPOBaHMe 1eNeil MOCTABOK

[TonsiTue «aAMUHUCTPUPOBAHUS» JIOTUCTUUYECKUX CHUCTEM M Iieneil moctaBok. OT GyHKIHH K
npoueccy. BepTukanbHas 1 ropu3oHTanbHast UHTErpanus. OpraHu3alMOHHbIE CTPYKTYPhl YIPABICHUS
LEMsAMH TOCTaBOK. BUpTyanbHbIE U CEeTEeBbIE OPraHU3aLMOHHBIE CTPYKTYPbI YIPABICHUS; CTPYKTYPBI
yIpaBJEHUs, OPUEHTUPOBAHHBIE HA PBIHOK. PacnpeneneHye noJHOMOYMI U OTBETCTBEHHOCTH B LIETIH
noctaBok. OyHKIUHU JorucTuyeckoro nepconana ¢upmsl. [IpaBuna 3¢ dekTuBHOrO IenerupoBaHus
noaHoMounii. KOH(IUKTHBIE CHUTyallud IO MapaMeTpaM JIOTUCTUKH (Ha TpuUMepe KOHKPETHOMH
komrnanuu). PopMupoBaHHE KOMaHJI M OpraHu3zaluoHHOe oOydenue. [loHsATHE SOTMCTHYECKOU
cTpaTerudl (GUPMBI M TpOLEeaAypa pa3pabOTKU JIOTUCTHYECKOW crparerun ¢(upmbl. [lapamerpsl
BHEIIHEH cpeqpl. MexdyHKIIMOHANbHAS IOTUCTHYECKast KoopAuHalusl. KOHTPOJIITMHT JIOTHCTUYECKIX
CHCTEM M IIeTIeH MMOCTaBOK. XapaKTepUCTHKA MoKa3aTeseil 3(ppeKTHBHOCTH PEIICHHI B LM TOCTABOK
(KPI menu mocraBok).

[TonsiTue «mpoueccoB» U XapaKTepUCTHKA OW3HEC-TIPOLIECCOB B JIOTUCTUKE U B LIEMIH IOCTABOK.
Oco0OeHHOCTH BBIACTIEHUS IPOIIECCOB B OPTaHU3alUU U 00BEAMHEHNE UX B OJHY ceTh / 1ensb. [IpaBuna
BblieTIeHUsT mpoueccoB. IlomaroBoe BblAelieHHE MpOLEcCCOB B Lenu MnoctaBok. Cucrema
JOKyMEHTaluu mpouecca. PacnpeneneHne OTBETCTBEHHOCTH M PETJIaMEHTHPOBAHUE IPOLECCOB B
OpraHu3ai. AHAJIN3 METOAMK MOJeIupoBaHus OuszHec-mporeccoB. Onucanue Hotauu ARISeEPC
(mpaktuyeckue mpumepsl). Onucanne Hotaruu IDEFO, IDEF3. [Ipumepsl npakTuueckoro omnucaHus
OusHec-nipouieccoB. 1lan MeponpusTHil pOBEIEHUs M3MEHEHUN IO pe3yjbTaTaM MPOEKTUPOBAHUS
JIOTUCTUYECKHX ITPOLIECCOB B OPTaHU3ALMU U HA YPOBHE YNPABIICHUS LENSIMU TOCTABOK.

9. Tekyumuii KOHTPOJIb MO AUCHUIIUHE

Texkymuii KOHTpPOJb 1O JAWCUMILIMHE IPOBOAUTCS IyTEM KOHTPOJS IOCEIIAEMOCTH,
OpraHM3alMi JUCKYCCUM U OOCYXIEHHI, BBIINOJHEHUS WHIMBUIYaIbHBIX 3aJaHUN, TPYIIIOBBIX
3aJjaHMii, cCaMOCTOSITENbHOI padoThl, U puKcUpyeTcs B popMe KOHTPOIBHON TOUKHU HE MEHEE OJHOI0
pasza B ceMecTp.

10. INops10k NpoBeeHUsI U KPUTEPUH OLleHUBAHUS NMIPOMEKYTOYHOM aTTecTAlUH

3adeT BO BTOPOM ceMecTpe [IPOBOJUTCS B MUCbMEHHOU (hopme 1o ousietam. buser cogepxut
TEOPETUUECKHI BOIIPOC M OHY 3ajauy. [IponomkurensHocTs 3auera 1,5 gaca.

IIpumepHBbIii IepeyeHb TeOPpeTHYECKUX BONIPOCOB

1. Drarmbl 2BOMIOIUM JIOTUCTHYECKUX KOHIeNIMNA. ConepikaTrenbHas XapaKTEPUCTUKA ITAIOB.

2. IloHsTHe WHTErpUpPOBAHHON JOTUCTHKU. OTIMYUTENbHBIE OCOOEHHOCTH KOHLEMHINU
MHTETPUPOBAHHOM JIOTUCTUKY OT IPEILIECTBYIOIINX TPAKTOBOK JIOTUCTHKH.

3. Ilpeanoceuiku pa3zuTus KoHIenuud SCM. OT TOTUCTUKH K YIIPABICHHUIO ETSIMHU ITOCTABOK.

4. Xapakrepuctrka konuenuuu SCM. CTpykTypa 1 ypOBHH yIIpaBJI€HUS LETSIMHU TOCTABOK.

5. Tlonoxenust xonmenmuu SCM. HcToyHMKHM cO31aHUSI IIGHHOCTH, IapTHEPCTBO H
COTPYIHUYECTBO B IIENH ITOCTaBOK.

6. Buabl nesTenbHOCTH B IIEMHU MOCTABOK.

7. DTanbl IPOEKTUPOBAHUS LIETIEH TOCTABOK.

8. Kputepuu pe3ynbTaTUBHOCTH 1ieniel moctaBok. KitoueBbie hakTophl ycnexa.

9. JlorucTtuka pacrpeneneHus U XxapakTepUCTHKa €€ y4acTHMKOB. lIpennocbuiku MHTErpanun
YYaCTHUKOB U BUJOB JEATEILHOCTH B CUCTEME PACIPE/ICIICHNUS.

10. OcHoBHBIE MOJIeNH (METO/IbI) Pa3MELICHUs] YYaCTHUKOB (3JIEMEHTOB MH(PACTPYKTyphl) B
CUCTEME paclpe/iesIeHUs: MOJIeTb Ha OCHOBE LIEHTPA TSKECTU U ONTUMHU3ALIMOHHAS MOJIEINb.

11. Jloructudeckue EHTPHI B CUCTEME paclpe/ieNieHus: KOHIeNHs, GyHKINHU, TUCTOKAIIHS.



12. Jloructuyeckue oneparopsl B cucreMe pactpeaeneHus. 3PL u 4PL-komnanuu.

13. DOpomonus CHa0XXEHUS HA MPENNPUATHH: OT CHAOXKEHHUS K JIOTUCTHKE CHAOXEHUS U
YIPaBIEHUIO LENbI0 CHAOKEHUS.

14. ITonsiTre 11eny CHA0KEHUS U JIEMEHTHI () (PEKTUBHOM 11eTIH CHA0XKEHUSI.

15. BpiOop mocTaBIIMKa KaK CTPATErMYECKOE pelICHHE B IENH CHA0KEHUs. YIpaBlieHUE
OTHOILEHUSIMU C ITOCTABLIMKAMH.

16. Pemienne 3aaun «I1pOU3BOAUTEY UITU «3AKYIIAThy.

17. dopMupoBaHHE CUCTEMbl KpUTEpHUEB BbIOOpa IOCTABIIMKOB M METOJbl OLEHKH
IIOCTaBIUKOB.

18. Pa3Butue nocraBumukoB. HanpaBieHus pasBUTHs OCTABIIUKOB M ()OPMBI COTPYAHUYECTBA
B LI€IIU TIOCTaBOK.

19. Un(popMmaliioHHbIE TIOTOKU B JIOTUCTUKE U JIOTUCTHYECKHE NH(OPMALIMOHHBIE CUCTEMBI.

20. DBoxronust KOprnopaTHBHBIX HHPopMmaumonneix cuctem: or MRP x ERP u SCM.
[{udposuzarus nemnei MoCTaBoK.

21. IloHsiTHE B31EKTPOHHOW JIOTUCTUKM U €€ CTaHJapThl. Pojb 3JIEKTPOHHOHN JIOTMCTUKU B
yIpaBJIEHUH LEMSAMH I1OCTABOK.

22. TexHoJIOTHS LITPUXOBOIO KOJAUPOBAHUS U €€ 3HAUEHHE B YIIPABICHUH LIETISIMU [TIOCTABOK.

23. IlupkyssipHast 3KOHOMHUKA U 3KOJIOrHYecKre HHPOPMALMOHHbBIE CUCTEMBI.

24. AIMUHUCTPUpPOBAHKE LIENH / 1enel MocTaBoK. DYHKIUHU JTOTUCTHYECKOTO MEHEKMEHTA B
LEIsIX TOCTaBOK.

25. Oprann3aluoOHHbIE CTPYKTYPBI YIIPABICHUS JIOTUCTUKON B KOMIIAHUU: TUIIBI U BUBL.

26. Opranu3aioHHbIE CTPYKTYPBI YIIPABJIEHUS LIEMSAMU 1OCTABOK.

27. IlpoexTupoBaHuE JOTMCTUKHN B KOMIIAHUU U LIETIEN TOCTABOK: MPOLIECCHBIN MOAXOI.

28. Kpurepuu u nokxaszarenu 3GpQPeKTUBHOCTH JIOTMCTUYECKUX OusHec-mpoueccos. Kiroyesbie
daxTops! 2P PEKTUBHOCTH JIOTUCTHKH (YIIPABICHHS LEMSIMH ITOCTaBOK) B KOMITAHUH.

IIpuMmepsl 3a1a4
3aoanue 1
Pazpaboraiite xmoueBsie ¢aktopel ycrexa (KDY) u pazpabotaiite cucreMy KIIOUEBBIX
nokaszareneil 3¢dexruBnoctn (KPl) mnsa cucrem pacnpenenenus (mpu UHTErpauu  GyHKUIUN
JIOTUCTUKU U MAapKETUHIA B CHUCTEMAax pacHpeesieHus U OOCIyXUBaHMs MOTpeduTeneii). 3anoiHuTe
TabJI. HUXKE.
Kitouesbie paxtops! yenexa u KPI 11 cuctem pacnpenenenust

Obaactu KOY Conepxanue (KPI)

3aoanue 2

JlenaTh MM MOKYIIATL: PEIICHUE TPO0JIEMBI CKIAUPOBAHUS

[Ipou3BoauTenb, KOTOPbIA B HACTOSIIEE BpeMs apeHAYyeT MECTO Ha CKJaje Uil XpaHEHUs
TOTOBOW TPOIYKIIMH, MOAYMBIBAET O TOM, HE CTOUT JIK €My CaMOCTOSATEIIbHO 3aHATHCS CKIIAJICKHUMH
oTepaiusiMu, co3/1aB COOCTBeHHBIN ckiaf. [loka 4Tro AeicTByeT Takas cxema: Mo 3aBEpIICHUU COOPKH
TOTOBYIO MPOAYKIIHIO TTEPEBO3SIT IPYy30BUKAMH HA CKJIa/l OOIIETO MOJIb30BaHUs, PACTUIOKEHHBIA B 3 KM
OT TMPOU3BOJACTBEHHOro mpeanpustus. l[lepcoHan ckiaga pasrpykaer Tpy30BUKH U pa3MeliaeT
MPOJIYKIIUIO B 30HaX XpaHEHWs. TOProBble areHThl MPOU3BOAMTEINS, TOJYyYHMB 3aKa3 OT KIHEHTA,
MEepealoT €ro Ha CKJaj Mo 3JEeKTpoHHOUM mouTte. [lepcoHan ckiiaga oCyHIECTBISET KOMIUIEKTAIIUIO,




YIIaKOBKY M OTIpPaBKy 3aka3oB mnorpeburensm. [locme oTmpaBkM Kaxaoro 3akaza co CKJaza
IPOM3BOUTEIIO MO JEKTPOHHOM MOYTE MEePeAaloT COOTBETCTBYIOIIEE YBEJOMIIEHHE, YTOOBI OH MOT
CKOPPEKTUPOBATH CBOM JIAaHHBIE O COCTOSIHUH 3aI1acoB.

[Tpon3BoauTENb 3aMHTEPECOBAH B CHMKEHMM H3ACPXKEK M HILET BO3MOXHOCTH AJIS 3TOrO.
3HAYUTENBHOTO CHIDKEHHMS 3aTpaT €My YyXKe yJaaloch JOOUThCS 32 CUET COKpAIIeHHUs
IPOM3BOJICTBEHHOTO IEpCcOHana. MHOrue onepauuyd Ha MPOU3BOJACTBE ObUIM JIMKBUIAMPOBAHBI HIIU
coBMelieHbl. B oOmel cinoxaocTn ObtH yBOJeHBI 30 paboOYMX-TIOYaCOBHKOB, 3aHSTHIX IOJHBINA
pabouuit neHp u 3 MeHemxkepa. Jpyrue paOOTHHKM ONACalOTCs, YTO BCKOPE MX IMOCTUTHET Ta Ke
y4acTb, TaK YTO HA MPEINPUATHH CTOUT YHBIHHE. DTO TPEBOKHOE TOJOKEHHUE, a TAKKE CTPEMIICHUE K
JaJIbHEHIIEMY CHM)KEHUIO M3/IEep’KeK U MOATOJIKHYJIU MPOU3BOAUTEINS K HAMEPEHHIO OTKa3aTbCsi OT
yCIyTr CKJIafia OOILIEero IOJb30BaHUS M OPraHU30BaTh CKIIAJMPOBAHHE TOTOBOWM NMPOJYKIIUU CBOUMH
CHJIaMH.

B nacrosimee Bpemst ckjany OOIIErO MOJb30BaHUS MPUXOAUTCS TATUTH 2,10 Oen. ed. 3a eo.
XpaHeHUs. 3aTpaThl, CBSI3aHHbIE CO CTPOUTEILCTBOM M IKCILTyaTalueil COOCTBEHHOI'O CKJIaza, TAKOBBI:

T'o0osbie pacxooul (8 den. €d.):

3naHus 1 00opyaoBaHUe (aMOPTU3ALUs IEPBOHAYATIbHBIX HHBECTULIUI )

25000
ITpodeccnonabHas MOATOTOBKA KaapOB 10000
Haxnanasie pacxompt 50000
AJIMUHUCTpPATUBHBIE PACXO]Ibl 70000
T'ooosas mowHocms (8 €0.) 180000
Tlepemennvie uzdepowcku Ha eo. (8 den. eo.)
[IpsiMbIe 3aTpaThl Ha OIUIATY TPYyIa 0,36
[Ipoune nepeMeHHbIE U3IEPKKHI 0,50

OTBeThTE HA CIEAYIOUIME BOIPOCHI.

1. BeironHo 51 copepkaTh cOOCTBEHHBIN ckiaa. Eciau na, To, CKOJIBKO MpeanpusTue MOIyduT
rOoJI0OBOM 5SKOHOMHUHM OT CHIDKEHUS U3JEpKEK 3a CYeT OpraHu3aluuud CcoOCTBEHHOro ckjiaga?
PaccuuTaiite Touky 6e3yOpITouHOCTH. Kakum 00pa3oM Bbl MOXETE UCIOIb30BATh JaHHBIN [TOKa3aTelb
JUTSE IOBBIIIEHUS () (DEKTUBHOCTH YIPABJICHUS CKIa0M?

2. Kakue npeumyiecTBa UMeeT cOOCTBEHHbIN ckiaa?

3. Kakue pucku MOKeT OHECTH MPEANpUsiTUE, CO3/1aB COOCTBEHHBIN CKIaz?

3aoanue 3
Co3znanue 6a3bl JaHHBIX JYYLIMX MPAKTHK UTPpaeT OOJIbIIYI0 pOJb B MEHEKMEHTE KOMIIaHUH, B
TOM 4HCJIE€ W YIpaBICHUM LENSIMU IOCTaBoK. lIpoaHanmu3upyiite nydiive NpPakTUKU YHOpPaBIIECHUS
OTHOILIEHHUSIMU C MOCTaBIIMKAMHU, BKII0Yas pa3BUTHE MOCTABLIMKOB (JUIs MpUMepa B3ATh HE MeHee 3-X
komnaHuil). /laHHble 3aHecure B TaOJMIly, NPEIJIOKUB KPUTEPUHM U MapaMeTpbl (XapaKTEPUCTHUKH)
CPaBHEHHS.

3aoanue 4
[lonroroBpTe  apryMeHThl <«3a» M «IpoTtuB» (He MeHee 5-7) mo mpobieme
«ATrpornpo10BOIbCTBEHHBIE 11enu B Poccu: 3a u npotus. Llenb mocTaBok B arpoXOJAMHIaX .

3aoanue 5
MBI TTOKVITaeM, Hac MMOKVIarT. YTo OVIET ¢ TOProBIIEH uepes 5 JeT

E-commerce — oauH U3 caMbIX OBICTPOPACTYLIUMX CErMEHTOB KOHOMMKH B Mupe. Ilannemus
COVID-19 yckopuia nporeccsl pa3BUTHS HHTEPHET-TOPTOBIN M MAapKeT-TUICHCOB.

[Torennman s pocta o4eHb OOJBILION, W YK€ ceiluyac OYeBHAHO, YTO CO3/aBaTh PO3HUYHBIN
O6u3Hec TONBKO B oduiaiiHe OecniepcreKTUBHO. JleT yepe3 maTh (MU Aa)Ke paHbIIIe), €CIH He CIyYUTCs
HUKAaKUX 3aKOHOAATENBbHBIX WM TIOJUTHYECKUX KATaKIM3MOB, U OOBIYHBIX IMOKYIATeNeld HCYEe3HET
pa3HMIIA Ha MOKYIIKY OHIaiH 1 oduaiin. Ceivac B ria3ax moJib30BaTeNIed 3TO MPUHIIUITHAIBHO Pa3HbIE



MPOLECCHl; OAHAKO C pPa3BUTHEM U JalbHEHIIMM TNPOHUKHOBEHHEM MOOMIIBHBIX YCTPOWCTB U
TEXHOJIOTUH pa3HULA OyAeT TOJNIbKO HUBENUpoBaThCs. C pa3sBUTHEM MOOWIBHBIX MPUIIOKEHUH,
MOMOTAIONIMX MOJ00PaTh M OIJIATUTH TOBAP HPAMO cO cMapTdoHa, OyAeT abCOIMIOTHO HOPMAJIbHBIM
3aKa3aTh M OIUIaTUTh BCE HEOOXOIMMOE YKe 10 jJopore B mara3uH. boiee toro, Google yxe Hauain
pa3paboTkn B 00JacTH BCTPOCHHBIX B MOOWJIBHBIE OIEPALIMOHHBIE CHUCTEMbI «OHJIAIH-
runepMapkeToBy. To, 4To yxke ceiiuac pabotaer B cepe MOOMIBHBIX MPHIOKEHUH U HU(POBOTrO
KOHTEHTa, B 0003puMoM OyayieM 3apaboraeT U B Apyrux cdepax. Yepes mate jget B Poccun 30 %
TOBapoOB OYAET MPOXOAUTH Yepe3 OHNIalH-TIpoaaxu. 1 3To yke J0BOIbHO KOHCEPBATUBHBIN IPOTHO3.

CrnpoexTupyiite npouecc Oynyiield OHJIAWH MOKYIKH, UCHOJB3YS MOJIOKEHUS LUPPOBU3ALUN
[ernel MOCTaBOK, CTaHJAPTOB B OOJIACTH 3JEKTPOHHOM JIOTUCTUKM M BO3MOXKHOTO MX DPa3BHUTHUS, U
COBEPIIICHCTBOBAHUS B OyIyIIeM, C YIETOM Iporpecca B 00JacTH HU(POBBIX PEIICHUN U MOOMIBHBIX
npuiIokeHui (Hanpumep, cranaapt 5G u passutue Uunycrpuu 4.0).

Pe3ynbraThl 3a4era ONPENeNsSOTCS C y4eTOM TEKYIIEro KOHTPOJIS MPOILECcca MOCEHIaeMOCTH,
BBITOJIHCHUSI HMHIMBHUIYaJbHBIX W TPYIIOBBIX 3aJaHUH, CaMOCTOSTEILHOW pa0OThI, ydacTusi B
JUCKYCCHAX U O6CY)KIICHI/I$IX Ha NPAKTUYCCKUX 3aHATHAX.

11. YueOHO-MeTOAN4YECKOE 00ecnmeyeHmne

a) [Ipe3eHTranmu K JeKuusM, pabodas TeTpalp B cXeMmax, Tabiunax, omnpeaeieHusx B Moodle —
https://moodle.tsu.ru/course/view.php?id=23541
0) [IporpaMma MpakTHYECKUX 3aHATUH 110 TUCIUILIHHE.

12. Ilepeuyens y4eGHOIi 1uTEpaTyphl U pecypcoB cetu UHTepHeT

a) OCHOBHas JUTEparypa:

— Jluanepc Maiikn [u np.] YrpaBneHue 3aKynkaMu U MOCTaBKaMU [y4eOHMK Ji CTYICHTOB
By30B]. M.: KOHUTU-JAHA, 2017. 742 c.

— Ceprees B.W. Ynpasnenue nensMu mocTaBok. Y4eOHUK i By30B. M.: FOpaiit, 2020. 480 c.

0) IOTOJIHUTEIbHAS JIUTEPATYpA:

— I'puropses M. H. JlorucTtuka: npoJBUHYTBIN KypcC: Y4€OHHK /ISl MarCTPOB: [J171s CTYyICHTOB
SKOHOMHYECKHUX crienuaibHocTel By30B] / M. H. I'puropses, A. I1. [{onros, C. A. YBapos. — 3-¢ u3f.,
nepepad. u gon. Mocksa: FOpaiit, 2015. 734 c. (Maructp).

— Cnoyn Py6en E. HoBble naen B ynpaBjieHUH LIETISIMU [TOCTaBOK 5 IIaroB, KOTOPbIE BEAYT K
peanbHOMY pe3ynbTaTy. M.: Anbnuna [Tabnumep, 2015. 480 c.

— VYmpaBieHue IensMU TMOCTaBOK: YueOHWK st By30B / mop pen. Illep6akoa B.B. M.:
IOpaiit, 2020. 209 c.

B) pecypchl cetu MHTepHeT:

— http://www.logist.ru — Kny6 norucros

— http://www.elalog.eu/ —  EBpormeiickas JorucTudeckas acCoIHaIis
— http://www.erp-online.ru  ERP-mopran

— http://www.dhl.ru — Kommanus DHL

13. llepeyenb HHGOPMALMOHHBIX TEXHOJIOT U

a) JIMIIEH3UOHHOE U CBOOOJIHO PACTIPOCTPAHIEMOE MPOTPaMMHOE 00ECTICUCHHE!

— Microsoft Office Standart 2013 Russian: maker mporpamm. Bkimodaer mpunoxkenusi: MS
Office Word, MS Office Excel, MS Office PowerPoint, MS Office On-eNote, MS Office Publisher,
MS Outlook, MS Office Web Apps (Word Excel MS PowerPoint Outlook);


https://moodle.tsu.ru/course/view.php?id=23541
http://www.logist.ru/
http://www.elalog.eu/
http://www.erp-online.ru/
http://www.dhl.ru/

— myOJIMYHO JoCTymHbIe o0maunbie TexHonoruu (Google Docs, SIHaeKe AUCK | T.11.).

0) nH(OpPMAaIMOHHBIE CIIPABOYHBIC CHCTEMBI:

— DJIEKTPOHHBIN KaTajor Hayunoi OnOIMOTEKH Ty -
http://chamo.lib.tsu.ru/search/query?locale=ru&theme=system
— DneKTpoHHAas OoubmmoTeKa (pemo3uTopuit) Ty —

http://vital.lib.tsu.ru/vital/access/manager/Index
— OBC Jlans — http://e.lanbook.com/
— OBC Koncynbrant cryaenra — http://www.studentlibrary.ru/
— O6pasoBatenbHas miardopma FOpaiit — https://urait.ru/
—9BC ZNANIUM.com — https://znanium.com/
— 3OBC IPRbooks — http://www.iprbookshop.ru/

14. MaTepuaJbHO-TeXHHYECKOE 00ecneuyeHue

AyauTtopun Uil IPOBEICHUS 3aHATUHN JIEKIIMOHHOTO TUIIA.

Aynurtopun s NPOBENCHUA IPAKTUYECKHUX 3aHATHM, WHAMBUAYAJIBHBIX W TIPYNIOBBIX
KOHCYJIBTALIMM, TEKYILIEr0 KOHTPOJIS ¥ IPOMEXKYTOYHOU aTTECTALUH.

[TomemieHuss Ui CaMOCTOSATENBHOM pabOThI, OCHAILEHHbIE KOMIIBIOTEPHOW TEXHUKOM H
JOCTYIIOM K ceTH VIHTepHeT, B JJIEKTPOHHYIO HH(OPMAIMOHHO-00pa30BaTENbHYI0 Cpeoy U K
MH(POPMALIMOHHBIM CIIPABOYHBIM CUCTEMAM.

15. Undopmauus o paspadorunkax

Hexona EBrenus BnagumupoBHa, A-p 3KOH. Hayk, mpodeccop, Kadeapa cTpaTeruyeckoro
MEHE/DKMEHTA ¥ MAPKETUHTA, 3aBEIYIOIIHIA Kadeapoit


http://chamo.lib.tsu.ru/search/query?locale=ru&theme=system
http://vital.lib.tsu.ru/vital/access/manager/Index
http://e.lanbook.com/
http://www.studentlibrary.ru/
https://urait.ru/
https://znanium.com/
http://www.iprbookshop.ru/

