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1. IIe.m; H ILTAaHHPYeMbIC Pe3YJ/IbTAaTbIOCBOCHHHA THCITHILIIHHbI

ITenpi0 OCBOGHHS AUCIUIUIHHBI SIBISETCS (POPMHUPOBAHHE CIEAYIONINX KOMIETEHITHIA:

OIIK-4 CrocobeHn mpeaTaraTh 5SKOHOMHYECKH M (HHAHCOBO - 0OOCHOBAaHHEBIE
OpPraiu3allHOHHO-YIIPABJICHYCCKHE PCIICHHA B HPOCIJ €CCHOHAaJIbHOH ACATCIIbHOCTH,.

Pesynbpratamn ocBOeHUS THUCITUIUIUHBI SBISIOTCS CIEIYIONIHE HHINKATOPH! TOCTIKEHUS
KOMIIETEeHITHI:

HOIIK-4.2 Crioco0eH mpemnokuTh U 000CHOBAThH OPraHU3aIMOHHO-YIPABIEHYECKHE
perieHns B Ipo¢eccHOHATBHOM eI TeTbHOCTH

2. 3a1a4l oCBOCHHA THCIHILIHHBI

3amaun  cOpPMHpPOBAHBI Ha OCHOBE DPE3YIbTAaTOB OCBOEHHS JHCIUIUIHHBI U
MIPEeIOTIPEIEIISIOT BEIIIOIHEHHE CIIeTIOIINX 00pa30BaTeIbHbIX PE3YIbTATOB:

— OIUCHIBATh CHCTEMY CTPATerHUECKOTOYIIPABICHHS B COBpeMEHHBIX opranu3anusix (P]]
1);

— IPOBOJIUTH CTPAaTeTHUECKHI aHaIH3 MpeIaraeMeIMH HHCTpyMeHTaMH (P 2);

—  OLEHHBaTb  CTpAaTerHl0  OpraHu3alMM, HaNpaBlICHHYI0 Ha  oOecIeYeHHe
KOHKypeHTociocooHocTH (P]T 3).

3. MecTo THCHHILIHHBI B CTPYKTYpPe 00pa3oBaTeIbHOI NporpaMMbl

JIUCIMIUIMHA OTHOCHTCS K 4YacTH 00pa3oBaTelbHOH IIpPOrpaMMEl, (GopMHpyeMoii
Y4acTHHKAMH 00pa30BaTeIbHBIX OTHOLIEHUH, SIBIISETCS 0053aTeIbHON I H3YIEeHUS.

4. Cemectp(p1)ocBoeHHS H popma(bl) MPOMEKYTOYHOMN ATTECTANMH 110 THCIHILIHHE

I1aTEIil cemecTp, 3adeT

S. BxogHbIe TpeGOBaHHS 11 0CBOCHHSI JHCIHILTHHBI

JImg  yCIIeNTHOTO OCBOEHMS JUCIUIUIMHEL TPeOYIOTCS Pe3yIbTaTbl 0O0yYeHHA II0
CIENVIOIIUM TUCIUIUITHHAM: OO0l MeHeIKMEHT, MapKeTHHT.

6. S3bIK peaau3anuu

Pycckuii

7. O0beM JUCHHIIIHHBI

OO0mas TpyA0EMKOCTb JJHUCIUILIMHEI COCTABIHET 3 3.€., 108 4acoB, H3 KOTOPBIX:
— JIeKIuu: 16 1.;

— MIPaKTU4eCKue 3aHsgThs: 16 9.;

B TOM 4HCJIe IPaKTHYeCcKas oAroroska: 0 4.

O0BeM caMOCTOSTEIIbHOH PAa0OThI CTYAEHTA OIpeieIeH Y4eOHBIM IUITaHOM.

8. Cogep:kaHHe THCHUILIHHBI, CTPYKTYPHPOBaHHOE M0 TeMaM

Pa3ngen 1. OcHOBBI cTPaTern4ecKoro ynpas/jieHHs B COBPeMeHHbIX OPraHN3anuAX

1. CTpareruyeckoe ynpapiieHHe OpraHH3aluen

Crpatermdeckuil MeHeJIKMEHT KaK CaMOCTOATENIbHAs HCCIENOBaTebCKasd 00IacTh U
yIIpapieHdecKad MpakTuka. CyIiecTBYIONIHe IIOIXOJIBI K CTPaTeTHIeCKOMY VIIPABIEHUIO. JTAITh
Pa3BUTUS CTPATerHYEcKOT0 MeHe/KMEHTA. OBONIONUS IMApagurM yipaBleHHS. CBs3b
CTPAaTeTHYeCKOTO MEHE/KMEHTa cO cTparerneil. Pa3muuums MeXOy CcTpaTeTH4ecKuM |
OIEPAaTUBHBIM YyIpaBiieHHeM. CTparernyeckoe MbluleHHe. D(OOEeKTUBHBIH CTpaTer H4eCKUil
MeHeKMeHT. KilroueBble 371eMeHTHl KOHIIEITHU CTPATErHIeCKOro YIIPaBJIEeHUS! B COBPEMEHHBIX
yeaosuax. Uaayctpus4.0 U cTpaTerndeckoe yIpaBieHHE.
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2. Obmasi xapakTepHCTHKAa (PAKTOPOB, ONpeNesIIONIAX CTPAaTerH4YecKHil BBIOOP
KOMIAHHH

HecrabmwibHOCTE BHEIIHEH Cpeasl M JeATelIbHOCTh KoMIlaHuH. CTpaTermdyeckas
ycTtaHoBKa. CrTpaTerndeckoe BuIeHHe. IlapaMmeTpsl cTpaTerH4eckoro BHIEHHS U €rO0
npeuMmymiectsa.  CrpaTerudeckue  ajJbTepHaTHBBL. I[[eHHOCTH M MHCCHS  KOMIIAHHH.
@opMyIHPOBAHHE MHCCHM: MNPHYUHBI H peKoMeHanuu. KirrodeBele IeM M 3aJadd
opramm3amuu. OcobeHHOCTH cTpaTerHdeckux 1enci. lloctanoBka memeit mo SMART.
Crparerus kommaHuH. Mmudsl o crparerud. Ilpumposa cTpaTerHYecKHX  pelIeHHH.
3anporpaMMUpPOBAaHHEIE H He3allPOIrpaMMHUPOBAHHBIE PEIICHUS.

3. OTanbl cTpaTern4ecKoro yupasjieHus

Crparerndeckuii aHalid3, CTPAaTeTHMYeCKHH BBIOOPp U pealu3alisi CTPAaTerud Kak
KJTIOYEBBIE ATAllbl CTPAaTETHYecKoro ympasieHHs. CTpaTerndeckWil aHaIW3: TIOHSTHE W
KOMITOHEHTHI (I1elTh, 3a/1a4H, OKHUJIAaHUA U MOTHOMOYHS, aHAIU3 BHENTHeHl 0OCTAaHOBKM, aHAIH3
BHYTPeHHHX pecypcoB). CTpaTerHdecKuil BBIOOpP: IIOHATHE H KOMIIOHEHTHl (BBIPa0OTKa
BapHAaHTOB CTPATCIHH, OIICHKA BapHAHTOB CTPATCI'HH, Bb160p CTpaTCTHH, CTPATCTHICCKHC JIMHHH
MOoBeJIeHNs U IUIaHbl). Peanusalus cTpaTernu: MOHATHE, TPOOIeMbl M MePOIPHSTHS (pa3paboTKa
BapHaHTa JCHCTBHH IIPH HENPEIBHIECHHBIX OOCTOATENIbCTBAX, Pa3padOTKa OpPraHH3aIllMOHHON
CTPYKTYpPHI, BBIOOp CHCTEMBI VIIPAaBICHUSA OpTaHU3alUel, ITOJIMTHKA OpPraHU3alluH, BHIOOP
OPraHH3aI[HOHHOTO 00BETUHEHHS H CHCTEM KOHTPOIIA).

4. VDoBHH cTpaTern4eckoro ynpapjieHHS

Crpaterus xommaHud. I[Iupamuaa pa3paGOTKH CTpaTerHH JUIA JHBePCHGUITMPOBAHHOM
kommaHuH. KopropatuBHad crparerus. busHec-cTparerus. @OYHKIMOHAIbHAasg CTpaTerus.
OrneparnonHas cTparerusi. [lupamua pa3paboTK CTPATEIrHH IS OHOIPOQHIBHONH KOMIIAHHUH.
KoHcomaanus ycumii 1o BeIpadOTKe cTpareru. KpuTepuu yCIentHon cTpaTertn.

S. CTparernueckoe n3MeHeHHe

Poie u3MeHeHHH B CTpaTerH4yecKOM YIIPaBIEHUH. BHABI cTpaTerH4ecKUX H3MEHEHMII.
Mogemn crparermdeckux u3MeHeHuii. Craguu peanusanud. CTpaTerHpoBaHHE: CYITHOCTD,
IIPpEeHMVINeCTBa U HEJOCTATKH. MO,I[EJIB CTpaTerupoBaHHA.

Paspgen 2. CTpaTeruuecKHil aHAJIN3 H NPUMeHsieMble MeTOAbI

1. AHa1M3 BHeIIHe# cpelbl

Mukpo- U Makpocpena KommaHuu. Poip aHamm3a BHemmHell cpeabl. BANI-mup u
nunepcTBo B HeM. Bb13oBel BANI-Mupa U ero BiiSHHE Ha CTPAaTerH4ecKHe peleHHs OHu3Hec-
CTPYKTYD.

2. MakpooKpy:keHHe OPTraHH3AIHE

PESTLE-amamu3. KommduecTBeHHad M KauecTBeHHasd oleHKa. OtpaciieBoll aHaIH3.
OrmpenenexHue JOMHUHUPYIOIIUX B OTPAaciIH 3KOHOMHYECKHX XapaKTepHUCTHK. BHeoTpacieBele
BO3MOXKHOCTH 111 OH3HEC-CTPYTKYP CeroIHd. J[eITeIbHOCTh 3KOCHCTEM.

3. KOHKYpeHTHOe OKpYKeHHe OpraHu3aiuu

CTpYKTYpHBII aHA/IN3 KOHKYPEHTHOIO OKpy:KeHus. Mozens koHkypeHiiuu M. Iloptepa.
Yrpo3a NpoOHUKHOBEHHS Ha PBIHOK IOTEHIIHAIBHBEIX KOHKYPEHTOB. BiacTes mokymnaresneii. Biactes
IIOCTABIIUKOB. YTPO3BI CO CTOPOHBI 3aMEHHTENIEN ToBapa UM YCIYTH. Y POBEHb KOHKYPEHTHOMN
00pbObI MeKAY TPATUITMOHHBIMH KOHKYpeHTaMHU. IIpoaykToBble H TreorpaduyecKue TPaHHUITBI
TOBApHOTO pPBIHKA. bapeepsl I BXoJa Ha PBIHOK (PKOHOMHYeCKHE H aJMHHHCTPATHBHEIE
OTPaHUYEHUs, CTPAaTerus MOBeJeHNI KOMIIaHU, HallPaB/IEHUs Ha co3JaHue 0apbepoB BXOJa Ha
PBIHOK, HalMupe CpelH ACHCTBYIONMX Ha PBIHKE XO3SAHCTBYIOIIUX CYOBEKTOB BEPTHKAIBHO-
HHTETPHUPOBAaHHBIX KOMIIaHUII). PBIHOYHAS BIACTb.

AHam3 3aTpaT KOHKYPEHTOB: BBISBIEHHE CTPaTerHUeCKHX (PaKTOPOB, YIPABISIOMIUX
3aTpaTaMy; aHaJIu3 3aTpaT, MOJAEeIHPOBaHUE 3aTPAaT KOHKYPEHTA.

KapTh! cTpaTernuecKux rpyIiL.

OOme KOHKYPEHTHBIE CTpaTerd: JHMAEPCTBO II0 3arparaM, HHIMBHIYaIH3allUsL
(maddepenmuarisa) 1 pokycupoBanue. KimodeBrie pakTops! yciexa.
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4. AHaH3 BHYTPeHHeH cpeibl KOMIAHAH

KmodeBbie smeMeHTHl BHYTpeHHel cpenbl. Ilemu (3amaum). CTPYKTypa OpraHH3alluu.
@OuHaHCOBbIe pecypcebl. TpymoBble pecypchl. IIpon3BojacCTBeHHas JAesSTeIbHOCTh. (COBIT.
HccnenoBanust u pazpabotku. CucteMbl W mpouenypbl. HH@opMmarmoHHOe oOecledeHHe,
HeoOXoANMoe JUIS HCCIIeOBAaHUSA BHYTPEHHUX (akTopoB. Mcmonp3oBaHHE YIpaBiIeHUIECKOTO
ydeTa. AHaIU3 KIIOYEBHIX KOMIIETEHIUN U KOHKYPEHTHBIX IPEUMYIIECTB KoMITaHuu. KiroueBsle
(dakToppl ycmexa M YCTONYHBOE KOHKYPEHTHOE MPEHMYIIecTBO. OTalbl Ipollecca OIIEHKH
IPEUMYIIECTB U HEJOCTAaTKOB. Pe3y/IbTaTHBHOCTE HUCIIONB30BaHUS pecypcoB. SNW-anammis.
AHamm3 THOKOCTH U HaBBIKOB. Mozenb GopmupoBanus cronmocTd M. IToptepa. VRIO-ananms.

5. CuTyannoHHBIA aHATH3

HeoOxomumocTs IMpoBeAeHHA CHTYAllMOHHOIO aHallM3a B paMKaX CTPaTerHYecKOIo
yrpapieHus. OlleHKka MpuMeHseMoii cTpaTerun. Gap-aHamam3. SWOT-anam3. Unentudukanms
CTpaTerH4ecKUX ITOXO00B JIUIs BEIpaOOTKH JaTbHEHINX AeHCTBHIL. MeTo/I S5KCIIEPTHEIX OI[EHOK.

6. AHAIN3 BBITO/THOTO0 CTPATern4ecKoro moJioxKeHusl

Ornpenenenne HaumOollee BBITOJHOIO cTparerudeckoro noixoxkeHus. SPACE-Monens.
AnanTanusg U HUCIIONB30BAaHHE IIYYIIEr0 OIBITA B AESTEIBHOCTH KOMIIAHMU. beHYMapKUHT.
BrisiBlleHHEe HOBBIX TPEHIOB H I[POTHO3HPOBAHHE HX BOCTPEOOBAHHOCTH Y KOHEYHOIO
oTpeOUuTeNs B Oy IyIeM.

7. YrpaBjieHHe 3aHHTepPeCOBAHHBIMH CTOPOHAMH

Konnenmus 3aHHTEPECOBAHHBIX CTOPOH. CymecTByromnume olpeeIeHus
3alHTEPECOBAHHBIX CTOPOH. BBIIBIEHHE 3aHHTEPECOBAHHBIX CTOPOH. COCTaBlIEHHE KapThl
3aUHTEPECOBAHHBIX CTOPOH, KapThl OTHOIIeHHH U cmucka 9C. AHamM3 3aHHTepecOBaHHBIX
CTOPOH: IIeJIH, MaTPHUIla BIacTh U HHTepec Mennenoy//[’koHCOHa, MaTpHuIla BIAacTh U HHTEpeEC
IIpaiica.  JleBATb  KapT 3auMHTEpPecOBaHHBIX CTOpoH 1o  Ckoym3y.  YIpaBlieHHe
3alHTEePEeCOBAHHBIMU CTOPOHAMH.

Pasngen 3. KopnoparuBHble CTPaTernu H BO3MOKHOCTH /I HX PeaIH3alHuu

1. Kinaccmyeckue cTpaTern

ITo ypoBHSAM pa3paboTKu cTpareruii. ba3oBbele (0a3UCHBIE, STAJIOHHBIC) CTPATETHH.
KonkypentHeie ctparerud. CTpaTerny CIHSHHSA H HOLIOMIEHHs. MeXIyHapoJHbIe CTPATErHH.
Ctparerndyeckue X035 CTBEHHBbIE 30HBL. CTpaTernyecKue OIIHOKH.

2. CTpaTrerun BHYTPeHHer0 pocTa COBpeMeHHbIX KOMIAHUH

@akTOphl, BIHUAMINNE Ha BBRIOOpP CTpaTerdii BHYTPEHHETO pocTa. BHIBI cTpaTerui
BHYTpeHHero pocTa. KoHIleHTpalus, pa3sBUTHe PbIHKA, pa3paboTka (0OHOBIeHHE) MPOAYKTa U
nuBepcH(UKAIUI KaK CTPaTernd BHYTPEHHETO pocTa (MOHATHE, MPEHMYIecTBa U HETOCTATKH,
IpUMeHEeHHe POCCHHCKIMH KOMITAHUSAMH).

3. CTpaTernu BHelIHeI' 0 POCTa COBPeMeHHBIX KOMIIAHHIA.

@DakxToppl, BIMAMIONINE Ha BBIOOp cTpaTeruil BHelmHero pocta. JluBepcudukamnus
(KOoHIIEHTpHUYeCcKas U KOHITIOMEPaTHAas) U MHTerpaius (TOpH30HTadbHAs U BePTHKATbHAS) Kak
CTpaTerMH BHENIHEro pocTa (TOHSATHE, MPEHMYINecTBAa M HEJOCTaTKU, HpPUMEHEHHe
POCCHHUCKHMH KOMITAHUSIMH).

4. MexxayHapoaHble CTPATErHH COBPeMeHHBIX KOMIIAHWM.

@axTOphl, BIUAIONINE HA IPUHATHE PEIIeHU 0 MeXIYHAPOIHONH CTpaTeruu. IpyaHOCTH
peann3aliu JaHHBIX cTpaTeruil. HampaBineHusS MeXIYHApOAHOTO CTPATETHYECKOIO Pa3BUTHUML.
MeknyHapoJIHbIe CTPAaTeTHH U (PHHAHCOBOE IUTAHHPOBaHHE.

S. KopnopaTuBHBIe cTPaTerny CAHSHASA U MOTIOIIEHHS.

KoprnopaTuBHble cTpaTerHu CIHSHUS H MPHOOPETeHHS: Ompesie/ieHHe, MOTHRBEI, (OPMEL.
CormnporuBieHne IpHOOPETEHUIO U pa3aelleHHe KOMIIaHUH.

6. AHaIM3 B ynipaBJieHHe OPT(deieM TUBepCcHPUINPOBAHHON KOMIAHAH

Hcmonp30BaHne MaTpHIHOTO aHamm3a. MaTpuila bocTOHCKOH KOHCAJITHHTOBOM TPYIIIEI
(BKT). Marpuma «IIpuBIeKaTeTBHOCTE OTPACIH — KOHKYPEHTOCIIOCOOHOCTERY» (MAaTpHIla
GeneralElectric (GE) /McKinsey). Matpumna «IIpoaykt — peiHOK» M.AHcodda. IIpusHaku
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nucOanadca H ycTomduBoro pa3ButHa. CTpaTerus BXoja Ha peIHOK. CTparerus yxoJa ¢ PhIHKA.
Co3a"ue mopTQensd 1 BEIOOP ONTHMAIbHOTONOPT(ea. KoppeKTHPOBKA CTPaTEervH.

7. CTpaTreruu ceroans

Ctparterusa romyooro okeaa. ITudpoBas (nmmkuran) crpaternd. CTpaTerus B 00JIacTH
YCTOHYUBOIO PAa3BUTUS, KOPIIOPAaTHBHON COLHAIBHON OTBETCTBEHHOCTH. KiIMMaTHuecKas
crpaterus. Crpareruu 2020-2022. O6aymanHas U cpodHas cTparerud. CTpaTeru U AeiCTBHA.

9. Texkyuuii KOHTPOJIb 0 JACHUILTHHE

TekymHil KOHTPOJIb II0 IHUCHHIUIMHE MPOBOOUTCI IIYIEM KOHTPOIS IIOCEIIaeMOCTH,
ITOATOTOBKH JOMAIIHUX 3aJIaHHH, PelIeHHH KelICOB, CHTYaIllMOHHEIX 3aJ1a4, OTBETOB Ha BOIPOCHI,
BBITIOJTHEHHS TPEX CAMOCTOSTENBHBIX IIPAKTHIECKUX PadoT.

TeKy’IJJ}’Iﬁ KOHTPOJIb IIO0O AHCIHIIIHHC BKIYCH B CHCTCMY OICHHBAaHHA PC3YJIIbTAaTOB
00ydeHHs 1O JUCIHILTHHE (Tabmuma 1).

Ta6mma 1 — CucreMa oIleHHBaHHS Pe3yIbTaTOB 00YUeHHS IO JUCITHILTHHE

Coco0 oneHHBAHHSA Kpurepuit OneHKa H3MeHsIeTCH
NMPONOPIHOHATIBHO
OTKJIOHEHHIO H BeCy

IloceleHne IeKIMOHHBIX IIpucyTrcTBHE B ayIUTOPHH, 0,5 0. — 2 4. KOHTaKTHOH

3aHSATHI 0. pa6otsl (o1 0 10 4 6.)

IloceleHne MpakKTHYECKHX IIpucyTrcTBHE B ayIUTOPHH, 0,5 0. — 2 4. KOHTaKTHOH

3aHATHIA 0. pabotH (o1 0 10 4 6.)

IIpakTideckasa padota

«OCHOBBI CTPaTETHYECKOT0

VYIIpaBJIeHHA B COBpeMEeHHEIX OgopmerHas Ot 0 g0 5 6.

IpejicTaBIeHHad padoTa, O.

OpraHH3anusIx» (MeHTalbHAsS

kapra, PJ[1)

ITpakTHueckas padbota

«CTpaTernuecKuii aHaIu3 OdopMmireHHas n 010156

KOMIIaHHH» (aHaJIHTHYECKas npeacTaBiIeHHAd padoTa, 0. '

3amucka, PJ[2)

IIpakTdeckas padoTa

«Omenka crtpatrerun u  ee | OdpopmicHHAd H
Or0 1m0 50.

BBIOOD» (mpe3edTanus W | IpeJcTaBlIeHHad paboTa, 0.

yCTHBIHN nokaaa, PJI3)

3adeT (IMHCHMEHHBIH B hopme 3anoJIHEeHHBIH U CIaHHbII

samamit, PIU1, PI2, PII3) | Gnamk, 6. 010 10 200.

Hroro Ot 0 10 43 6.

Kpowme Toro, Tekymmii KOHIPOIb IIPOBOJUTCS HA KaXKJOM IIPaKTHYECKOM 3aHATHHU, TIe
AKTUBHOCTH 00y4Yarolerocs 0003Ha4yaeTcs olpee/IeHHbIM LIBETOM:

- TonyOol IBeT: 0OYJAONIHICS OTCYTCTBOBANI MO YBaKUTeIbHOH IpHYHHE (HAIpHMep,
00JIe3Hb, Ha OCHOBAaHUU IIEPBHYHBIX JOKYMEHTOB,BBICIAHHBIX Ha JMIE€KTPOHHYIO IIOYTY
MperojaBaTens), 0T MOKHO 0TpaboTaTh Ha KOHCY/IbTAIHH;

- KpacHBIH I[BeT:00yYAONIHICS OTCYTCTBOBAI / OBLT He TOTOB / MoIdall, JUIS OTPabOTKH
OyIeT cieTHaTbHEIN JIeHb J0JITOB;

- Oelblil 1BeT: oOydvaromiuiics ce0f4 He IMPOSBIJII HA 3aHATHH, MOXKHO OTpadOTaTh Ha
KOHCYJIbTaIUH,

- JKEJTBIH [[BET: O0YYAOIIHIICA IIPHHUMAJ aKTHBHOE YJaCTHE B BBINIOTHEHUH 3aJaHUH.
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IIpu moxBeeHHH UTOTOB JUIS MOJIOKUTEIbHON OLIEHKH HE JOJIKHO OBITH KPacHBIX 30H,
MO3KeT OBITE OJ1HA roy0as uim Oenas.

Texymmii KOHTPOJIb IIO JHUCIUIUIMHE (HKCHpYeTCAd B  SIeKTPOHHOH  TadIHIE,
BBUIOKEHHOM B COOTBETCTBYIOMEM kypce Moodle, mpocTasisercs B hopMe KOHTPOIbHOM TOYKH
HE MeHee OJIHOTO Pas3a B CEMeCTp.

10. ITopsaaok NpoBeJeHNSI H KPHTePHH ONeHHBAHHS NPOMeKYTOUHOH aTTeCTAIIHH

IIpomesxyTouHast aTTeCTalUs B BUJIE 3a4eTa B (JopMe BBIIOJTHEHHS MIChMEHHBIX 3aTaHUI
BKJIFOYEHA B CHCTEMY OII€HHBAHUS Pe3YIbTaTOB 00Y4EeHHS O JTUCIUILTHHE.

Kaxnomy oOydaromeMycs Ha IIOCIEJHEM 3aHATHU BblfaeTcs OlNaHK C 3aJaHHSIMU,
KOTOPBIE B COBOKYITHOCTH Jat0T BO3MOKHOCTh Ha0paTh oT 0 10 20 6. Ha HMX HEoOXO0AUMO J1aTh
OTBeT B TeueHHe 45 MuHyT. Bee 3ananns GopMUPYIOTCS Ha OCHOBE COIAEPKAHUS UCIUIUINHBI U
HCTOYHUKOB, PEKOMEHIOBAHHBIX JJI H3YIEHHS BO BPEMS IIPOXO0KICHHS TUCIIUILIHEI.

PesynpraTtel 1Mo JuCHUIUIMHE, BKIIOYas [IPOBEPEHHBIE 3aJaHUd B paMKax 3adeTa,
Pa3MeNIaTcs B TeYeHHe JBYX JIHEH Iocie THS NpoBeAeHna3a4eTas Moodle.

PesynbraTel 3adera OIpeNENSIOTCS OIEHKAMH <(BadT€HO», «He 3a4TeHo». HTorosas
orleHKa (GopMHUpyeTcss UCXOII U3 MaKCHUMaTbHOTO Oannma mo mucnuiummHe (43 6.) U MporieHTa
HaOpaHHBIX OT Hero Oa/IoB KakIbM oOydarommuMcs (Tadimmia 3). Bamwiel, HaGpaHHBIE
OOyYaIOITUMHCSA 110 JHCIUIUINHE, (HKCHPYIOTCA B DIIEKTPOHHOH TaljHIle, BBUIOKEHHOH B
COOTBETCTBYIOMEM Kypce Moodle.

Taonua 3 — @opMHPOBaHHE UTOTOBOM OIEHKHU I10 JUCITUILIHHE

Hrorosas oneHKa IIponeHT HAOpaHHBIX 0AJ1J10B
3adTeHO 51 % —100 %
He zaureno Memnee 51 %

OOy4aronmuecs, IMEKINHE [0 UTOraM TEKYIIEro KOHTPoJid | U Golee 3a10JKEHHOCTEHH
/WA HE BHINOJIHHUBIINE 3aJaHHi U1 3adeTa WHIH He SBHBIIHECS Ha 3a4eT, IMPOXOMST
MMPOMEKYTOUYHYIO aTTECTAIHIO Ha OCHOBE YCTHOTO OIpPOCca II0 KOHTPOIBHBIM BOIIPOCaM, KOTOPBIE
IyOIHUPYIOT colepikKaHHe JUCIHILINHEL, CTPYKTYPHPOBAHHOE IO TeEMaM

KommaectBo BompocoB GopMHPYETCS CISAYIONTHM 00pazoM:S 0a30BbIX + OIpejleleHHOe
KOJIHIeCTBO JIOTIOTHATEILHEIX (OHO 3aBHCHT OT KOJIHMYECTBa JIOJIOB, T.€ 1 «KpacHas 30Ha» paBHa
1 IONOTHHTETFHOMY BOIIPOCY).

JI71s momydeHus OleHKH:

— «3aYTE€HO» HY/KHO OTBETHTh Ha BCE BOMPOCHI, JOIYCKaeTcAd 2 HEMPaBWIbHBIX OTBETA.

— «HEYIOBIIETBOPHTETBHO» — 3 HEIPAaBUIIbHBIX OTBETA.

11. VuedHO-MeTOOAHYIECKOE 00ecIicUeHHe

a) DIeKTPOHHBIH YUYeOHBI Kypc 110 JAHCHHIUIMHE B 3JIEKTPOHHOM VHHBEPCHTETE
«Moodle» — https://moodle.tsu.ru/course/view.php?1d=25501.

0) OneHOYHBIE MAaTepHabl TEKYIIero KOHTPOJSL H IPOMEKYTOYHOH arTecTalliH II0
T CITUILTAHE.

B) 3alaHUSAM K MPAKTHYECKUM 3aHATUSIM H 00s3aTeIbHBIM paboTaM MO JAHCIHILIHMHE,
IIpe/icTaBJICHHBIE B 3MEKTPOHHOM Y4eOHOM KypcCe.

r) Marepuaasl 1O JIEKIIHSAM, KOPIOPAaTHBHBIM BHAEO, OOYJAIOIIUM BHIEO,
IIpeacTaBJIICHHBIC B 3ICKTPOHHOM yqeﬁﬂom Kypce.

12. IlepedeHb yueOHOI JTHTePATYPhI H pecypcoB ceTH HHTepHET

a) OCHOBHAS JTUTepaTypa:
—3y6 A.T. CrpaTteruueckuit MeHeKMEHT : YIeOHHK U MPaKTHKYM JUTS By30B / A.T.3y0.
— 4¢ wusn., mepepad. m mon. — Mocksa: HsmarensctBo IOpaiit, 2021.—375¢c.— (Bsiciiee
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obpasoBanue). — ISBNO78-5-534-03013-6.— Tekct: »inekTpoHHBI // OOpazoBaTelbHasS
mwrargopma  FOpant [canT]. —  URL:https://urait-ru.ez.lib.tsu.ru/bcode/488958(nara
obpanienns:07.05.2022). — PesxuM JocTyma: IO MOAMHCKE.

0) JOTOIHUTEIbHAS TUTEPATypa:

Y4eOHUKHN U y4eOHbIE IIOCOOUS:

— I'ony6koB E.II. CtpaTternieckuii MCHEIKMCHT : YYCOHHK M TPAKTHKYM JJI1 BY30B /
E IlTony6koB. — MockBa: M3gatensctBo FOpaiit, 2020.— 290c. — (Bricuiee obpa3oBaHHE).—
ISBNO78-5-534-03369-4. — Tekct: smekTpoHHBIH // O6pa3zoBaTenpHas IwiaTgopma IOpaiit
[caiit]. — C. 89-91.— https://urait-ru.ez.lib.tsu.ru/book/strategicheskiy-menedzhment-468863
(mata obpamrenus: 07.09.2021). — PesxuM JA0CTyIIa: IO HOIMHUCKE.

— KoganeB B.A. CoBpeMeHHBII cTpaTeTHUECKHI aHaTH3: [ yIeOHUK TS 0O0ydaronTuxcs 1Mo
MporpaMMaM BEICHIETO IIpodeccCHOHATbHOTO 00pa3oBaHHs HallpaBlIeHHS HMOATOTOBKH 38.04.02
«MenemxmenT»] / B.A KoBaineB. — Cankt-IletepOypr [u ap.]: ITurep, 2016. — 286,[1] c. : uir.,
Tab1. — (YaebHuK 111 By30B).— (CTaHIapT TpeThero mokoiaeHmst). — C.28-92.

— Menemxment B neiictBud / BZRR716 MeHekMeHT B IeHCTBUH: B 7 KHHATAX : Y4eo.
noco6ue / ITep. ¢ anrt. Ilox. o6mr. pen. B.H. I'ony6kuna. —Kykosckuit: MUMJIMHK, 2013. —
Kuural. Beegenue B MeHezxMeHT. — C.27-40.

— CoBpeMeHHBIN cTpaTerHuecKui aHaimu3 : yaeOHoe mocodue / E.O. Ky3nenosa[u ap.];
moJT obtIed pe. mpod ., 1-pa skoH. Hayk E 0. Kyzuernora — Exatepunoypr: U3n-soYpan yH-Ta,
2016.—C.43-46.

— Tebexkun A.B. Crparerudeckuil MEHEKMEHT : V4€OHHK [UIS MPHUKIAJHOTO
OaxanaBpuata / A.B.TeGekun. — 2-e u3x., nepepad.u gomn. — MockBa: H3gatenscrBo HOpaiit,
2021. — 333c. — (bakamaBp. IlpukmagHoit kypc)— I[SBN978-5-9916-5133-2. — Tekcrt:
aleKTpoHHEN // O6pasoBarenbHas miaTdopMma HOpaiit [caiit]— C.163-165. — https://urait-
ru.ez lib.tsu.ru/book/strategicheskiy-menedzhment-478107  (matao6pamenns:07.09.2021). —
Pexum ocTyma: mo mojrmcke.

CTaTel U3 MePHOAUYeCKUX U3JAHUI:

— Baarn C. Ilatp mudoB o crtpatermn // Harvard Business Review Poccus:
AJIEKTPOHHOE MEPUOAUYECKOE H3JaHUE .— DIEeKTPoH. naH. — M., 2004-2020 — 24 urons 2019.—
URL:https://hbr-russia.ru/management/strategiya/804845 (mata oOpamedus: 29.05.2020). —
Pexxum ocTyma: 1u1s 3aperucTp. MoIb30BaTeNleH.

— bepk Duapro CremBan AHOpe Typuk Poii T'onyboil okeaH NPOTHB «IISTH CHI»
IToprepa // Harvard Business Review Poccus: 31eKTpoHHOe IIepHOJHYeCKOe H3JIaHHE .—
OnmekTpoH. JgaH. — M., 2004-2020 - 13 aBrycra 2010.— URL:https://hb1-
russia.ru/management/strategiya/al10697 (mata o6pamenma: 16.03.2020). — Pesxum moctyna: ais
3apPEeTUCTp. M0Ib30BaTENEeH.

— B Starbucks s nmemaro To, uro mpHHOCHT MHe pagocTh// Harvard Business Review
Poccus: 37eKTpoHHOE MEpHOIMYECKOe H3JaHue .— JJeKrpoH. nadH. — M., 2004-2020 — 08
okTa6pa  2019.—  URL:https://hbr-russia.ru/liderstvo/lidery/813118  (mata  oGpaleHHS:
11.10.2019). — Pesxum mocTyma: Juls 3aperucTp. TMOTh30BaTeTed.

— Bepxosckuit H., CoGomeB C. IludpoBple HEyTauHHKH : MOUYEMY JIHIKHTAI-
TpaHcopMauH 3akaHuuBaloTcs mpoBaioM // Harvard Business Review Poccus: snekTpoHHOE
HEPUOJHYECKOE U3JaHHe — DIeKTpoH. jga”H. — M., 2004-2020 — 06 anpems 2020.-—
URL:https://hbr-russia.ru/innovatsii/upravlenie-innovatsiyami/827263 (mata  oOpaleHHS:
29.05.2020). — PesxuM JoCTyIIa: JUISA 3apeTHCTp. MOIb30BaTe ek,

— BumwenaB., /Ixoita/l. [TocTaBIIHKH MO yAapoM oOIMecTBeHHOro MHeHHs// Harvard
Business Review Poccus: 31eKTpoHHOE IIepHOANYECKOe H3IaHHe .— DIeKTpoH. Jad. — M., 2004-
2020 .~ 26 wmasm  2020. —  URL:https://hbr-russia.rw/biznes-i-obshchestvo/etika-i-
reputatsiya/831080(nata obpamenus: 29.05.2020). — Pexum J0CTyma: UL 3aperuCTp.
I1OJIB30BATENIEH.



— MHWpanromeskoa M., @ykomoBa HKO. Msl TyrT cTpaTerun paspadaTbiBaeM, a
MMOXOpPOHHBIe BeHKH Yike BbIHectn// Harvard Business Review Poccus: 31eKTpoHHOE
MepHoAHYecKoe H3JaHHe .— OIIeKTpoH. JaH. — M., 2004-2020 .— 13 despans 2020.—
URL https://hbr-russia i/liderstvo/lidery/821870 (mata obpamerus: 01.03 2020). — Pexum
JIOCTYIIA: JUISl 3aPETUCTP. HOJIb30BATENEH.

— Kum Y., Mo6opH P. Ctparerus roxy6oro okeana// Harvard Business Review Poccus:
3JIEKTPOHHOE IEPHOANYECKOE U3JlaHuE .— DIEKTPOH. aad. — M., 2004-2020 .— 15mapra 2010. —
URL:https://hbr-russia.ru/management/strategiya/al0531(mata o6pamenus: 16.03.2020). -
Pexxum ocTyma: 1u1s 3aperucTp. MoIb30BaTeNleH.

— Kum4Y., Mo6opu P. Ctpaterus // Harvard Business Review Poccus: 31eKTpoHHOE
IEPHOAUYECKOE H3JaHHe .— OJIeKTpoH. maH. — M., 2004-2020 .— 23Hos0ps 2009 .-—
URL:https://hbr-russia.ru/management/strategiya/al0017(mata o6pamenns: 16.03.2020). —
Pexxum ocTyma: 1u1s 3aperucTp. MoIb30BaTeNleH.

— Koyn6epu U. Kak Uanyctpusa4.0 menser 6usHec B mupe H Poccun// Harvard Business
Review Poccus: 31eKTpoHHOE MEPHOAUYECKOe H3JaHue .— DJIEKTpoH. AaH. — M., 2004-2020 —
11 wmapra 2020. — URL:https://hbr-russia.ru/biznes-i-obshchestvo/ekonomika/824880(1ata
oopamenusd: 17.03.2020). — PesxuM JocTyIa: IS 3aPETHCT). ITOIh30BAaTEIE.

— Maiikn P. HoBoe IOHMMaHHE KOHKYPEHIIHH: OT HATH cHI —K oxHoit// Harvard
Business Review Poccus: 31eKTpoHHOE IIepHOANYECKOe H3aHHe .— DIeKTpoH. JaH. — M., 2004-
2020 — O0lHoa6ps2013. — URL:https:/hbr-russia.ru/management/strategiya/al3021 (mata
obpanienus: 08.04.2020). — Pesxxum g0CTyIIa: I 3apeTHCTP. MMOIb30BaTENeH.

— Mesenniee M. Uber B mome// Harvard Business Review Poccus: siekTpoHHOE
IEPHOAUYECKOE H3JaHUuEe .— ODJeKTpoH. maH. — M., 2004-2020 — 16 asrycra 2019. —
URL:https://hbr-russia.ru/innovatsii/startapy/807861 (mata o6pamenus: 01.03.2020). — Pexum
JTOCTVIIA: JUTSl 3aPETUCTP. HOJIb30BAaTeell.

— Hyitu W., T'oBungapamxan B. Ilepeiith Ha cBeTiyto cropoHy// Harvard Business
Review Poccus: sieKTpoHHOE IIepHOIMYeckoe H3laHue .— DIIeKTpoH. aaH. — M., 2004-2020 —
26 mas 2020. — URL:https://hbr-russia.ru/management/strategiya/831045 (mata oOpalieHHS:
29.05.2020). — PexxuM J0CTyIIa: IS 3apeTHCTp. MOIb30BaTe ek,

— Ommu JIxk.. JDxandpate Jx. KiuMarudeckas cTpaTerHsl KakK 3alllUTa OT OYIYIIHX
notpaceruit// Harvard Business Review Poccus: 371eKTpoHHOe IEepHOAHYECKOe H3JaHHe .—
OnekTpoH. AaH. — M., 2004-2020 — 22 nHos6pa 2019— URL:https://hbr-russia.ru/biznes-i-
obshchestvo/fenomeny/815245 (mara oGpamenns: 01.03.2020). — Pexum gocTyma: mis
3apPEeTUCTp. M0Ib30BaTENEeH.

— IlemxoBa M. Korma kopadmp ujper ko aHy/ Harvard Business Review Poccus:
AJIEKTPOHHOE IIEPUOIUYECKOe H3JaHue .— DJIeKTpoH. mad. — M., 2004-2020 .— 18ceHTsa0ps
2019.— URL:https://hbr-russia.ru/management/upravlenie-izmeneniyami/810039 (mata
oopamenus: 01.03.2020). — Pexxum ocTyma: JUTS 3apPETUCT]. TTOTH30BATETTEH .

— Iloprep M. Kak cTpOHTP CTpaTeTHIO Ha OCHOBE MATH KOHKYpPeHTHBIX cui // Harvard
Business Review Poccus: 31eKTpoHHOE IIEpHOIMYecKoe H3TaHue .— DIeKTpoH. Jad. — M., 2004-
2020 .— 27 okra0ps 2008 — URL:https://hbr-russia.ru/management/strategiya/a9333 (mgarta
obpamienus: 17.03.2020). — Pesxxum gocTyIa: s 3apeTHCTP. MMOIb30BaTeeH.

— Cmurnep C.V., Morauk J[.YUTo HyKHO 3HaTh O PEHTHHIaX YCTOIYHBOro pa3BUTHA //
Harvard Business Review PoccHs: 37eKTpoHHOE MepHOJHIECKOe H3/IaHHe .— DJIeKTPOH. JIaH. —
M., 2004-2020 .— 26 aprycta 2019 .— URL:https://hbr-russia.ru/management/korporativnyy-
opyt/809916 (mata obpamnrenns: 29.05.2020). — PesxuM tocTyma: Uil 3aperucTp. IMoIb30oBaTeneil.

— @epp H., IlIununoB A. Ilepexox Ha midpy He TpebyeT mepectpoiiku // Harvard
Business Review Poccus: 31eKTpoHHOE IIepHOANYECKOe H3IaHHe .— DIeKTpoH. Jad. — M., 2004-
2020 — 28 aBrycra 2019 .- URL:https://hbr-russia.ru/innovatsi/upravlenie-
innovatsiyami/807916 (mata o6pamenus: 01.03.2020). — Pexum gocTyma: JIS 3aperHcTp.
I1OJIB30BATENIEH.



— Xappuc M., Teitrep B. Onepxumble MeTpHKaMH: KakK ITH(PH BBHITECHSIOT Helb //
Harvard Business Review PoccHs: 37eKTpoHHOE MepHOJHIECKOe H3/IaHHe .— DJIeKTPOH. JIaH. —
M., 2004-2020 — 21 oxta6ps 2019. — URL:https://hbr-russia.ru/management/strategiya/812364
(mata ob6pamerus: 01.03 2020). — Pesxum gocTyTa® IS 3apeTUCTP. TTOTB30BATETIEH.

— Xepnu P. UeMm rposut Oe3ynepxkHoe HoBaTopcTBO // Harvard Business Review
Poccus: 351eKTpoHHOE IEpHOIMYeCKOe U3IaHue .— DINEeKTPoH. gad. — M., 2004-2020 .— 15gauBaps
2020.— URL:https://hbr-russia.ru/innovatsii/upravlenie-innovatsiyami/817410 (1ata oOpalieHus:
01.03.2020). — PesxuM ocTyIa: IS 3apeTHCTp. MOIb30BaTe ek,

— UYepHo3aToHcKasg E. be3 KOHKypeHIIMH MBI ObI JeHHBO Ioa3au // Harvard Business
Review Poccusd: 371eKTpoHHOE epHOHIecKOe H3JaHHe .— DIIeKTPoH. JaH. — M., 2004-2020 — 2
urona  2019.— URL:https://hbr-russia.ru/innovatsivtekhnologii/802303 (mata oOpaIieHus:
02.04.2020). — Pesxum gocTyImia: s 3apeTHCTP. MOJIb30BaTeleH.

— UYymok A. Uto xeT 6uszHec B »py 6eccmeptus? // Harvard Business Review Poccus:
9IIEKTPOHHOE TTepHOJNIecKoe H3IaHHe .— DIIeKTPoH. JaH. — M., 2004-2020 .— 17 pepans 2020.
— URL:https://hbr-russia.ru/biznes-1-obshchestvo/nauka/821963 (mata odpamenus: 01.03.2020).
— PesuM goctyna: A1 3aperucTp. MoIb30BaTeleH.

B) pecypchl ceTH MHTepHeT:

— Rbe.ru : memoBoit mopran. — [B. m.], 1995-2022. — URL: https://www.rbc.ru/ (mata
oopamenms: 22.02.2022).

— Bemomoctn : gemoBoe m3manme. — [b. w],  1999-2022. — URL:
https://www.vedomosti.ru/ (1aTa o6pamenns: 22.02.2022).

— TI'otoBeIe mra6ions! // PowerBranding.ru — DmextpoH. gaH. — [B. M.], 2000-2017. —
URL: http://powerbranding.tu/shablony/(nata o6pamierns: 12.08.2020).

KopnopatuBHbiecail ThIPOCCHICKUXHMEKIYHAPO AHBIXKOMIIAHUI , HEKOMMEPYECKUXOPraHU3allHii,
MeKJTyHAPOAHBIX OPTaHH3AIINH,aHA M THI€CKUX aTeHTCTB.

— Marpuma SPACE // Dekanblog :6mor Mypsuaosa A.B. — Dnekrpos. maH. — [B. m.],
2009-2020. — URL: https://www.dekanblog.ru/matrica-space/ (nata odpamenus: 12.08.2020).

— Mopckas KaIrycTa yIUBIIIeT eBpolnetires / Euronews mo pyccku : [YouTube kanan]. —
[B. m.], 2020. — URL: https://www.youtube.com/watch?v=WgIHyMhRFhE (nata oGpamieHus:
10.06.2020). — @opmart u300p.: MP4.

13. Ilepeyenb HHPOPMAIIHOHHBIX TEXHOJIOT Hil

a) TUIEH3UOHHOE U CBOOOJHO PaclpocTpaHIeMoe IPorpaMMHOe odeciedeHue:

— Microsoft Office Standart 2013 Russian: makeTmporpaMMm. BxirodaeTnpmioxeHus: MS
Office Word, MS Office Excel, MS Office PowerPoint, MS Office On-eNote, MS Office
Publisher, MS Outlook, MS Office Web Apps (Word Excel MS PowerPoint Outlook);

— IyOIHYHO JOCTYITHBIE 001auHble TeXHoIoruu (GoogleDocs, SHaeke AHCK U T.11.).

— IyOITHYHO JOCTYITHBIE OHJIANH-IUTaTOPMEI /IS JU3aiHa | ITyOTHKAITHIA.

— IYOIUYIHO JOCTYIIHBIC OHIAMH-IUTaT)OPMBI TS CO3aHMsI MEHTATbHBIX KapT.

0) nH(p OpMaITHOHHBIE CTIPABOYHBIE CUCTEMBI:

— DIekTpoHHble pecypchl HaywHoii OuOmHoTeKH TOMCKOro rocyqapCTBEHHOIO
yHHBepcuTeTa. — [b. M.], 2022. — URL: https:/login.ez lib.tsurwmenu (1ata oOpanieHus:
22.02.2022).

— KoncymprantlDntoc : cmpaBodHas mpaBoBas cHcrema. — [b. M.], 1997-2022. — URL:
https://www.rbc.ru/ (maTa oopamenus: 22.02.2022).

B) MpodeccHoHaTbHbIE 0a3bl JAHHBIX:



— Huadopmanuonnsni pecypc CIIAPK : cereBoe m3manme. — [b. m.], 2022. — URL:
https://www spark-interfax.ru/(nata oopamenus: 22.02.2022).

— Harvard Business Review Poccus : cereBoe m3manme. — [B. m.], 2022. — URL:
https://hbr-russia.ru/ (mara obpamenus: 22.02.2022).

14. MaTepua/bHO-TeXHHYECKOe o0ecleYyeHne

AyIUTOPHUH JUIS MPOBEICHNUS 3aHATHI JIEKITHOHHOTO THUIIA, OCHAIEHHBIE KOMIBIOTEPHOMN
TEXHHAKOH, JE€MOHCTPAllHOHHBIM, IPOCKIIHOHHBIM OOOpPYJIOBaHHEM H JOCTYIIOM K CeTH
HHTtepHeT.

AyauTOpuUH IS IMPOBEAEHUS MPAKTHYECKHX 3aHATHH, HHAUBHIYaJIbHBIX H TPYIIIOBBIX
KOHCY/IbTAIlMH, TEKYIIET0 KOHTPOJAS H MPOMEKYTOYHOH AaTTECTalliHd, OCHaIlleHHbIE
KOMDI)IOTepHOﬁ 'I‘eXHI’IKOﬁ, JACMOHCTPAITHOHHBIM, IIPOCKITHOHHBIM 060py,[[0BaHHeM H JOCTYIIOM
K cetu HTEpHET.

Tlomemnrenns I caMOCTOSTENIBHOM PabOThl, OCHAIlEHHBIE KOMIIBIOTEPHON TEXHHKOH U
JIOCTVIIOM K ceTH WHTepHeT, B 3JIeKTPOHHYI0 HH(pOPMaIlHOHHO-00pa30BaTeIbHYIO Cpelly U K
HH(OPMAITHOHHBIM CIIPABOYHBIM CHCTEMAaM.

15. Hadopmanus o pa3padoTUYHKAX

PemuukoBa Hatamusa AJleKcaHIpoBHA, KaHJ PKOH. HayK, JoneHT kadeapsr CMuM UDOM
TIV.
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