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1. eab ¥ n1aHUPYyeMble Pe3yJIbTAThI 0CBOCHHUS TUCHHMIJIMHBI (MOLYJIs1)

Iesbr0 0CBOEHMSI JUCLUIUIMHBI ABISETCA (POPMUPOBAHUE CIECAYIOIMIMX KOMITETEHIIMI:

— YK-3 — cmocobeH opraHu3oBBIBaTH U PYKOBOJUTH pabOTOM KOMaHIbI, BeIpaOaThIBas
KOMAaHJHYIO CTPATETHUIO JIs IOCTUKEHUS TIOCTaBJICHHOH LIETH;

—YK-6 — cmocoben ompenensiTh W peaqu30BBIBATh HPHOPUTETHI COOCTBEHHOM
JeSITEIbHOCTH U CIIOCOOBI €€ COBEPILIEHCTBOBAHUS HA OCHOBE CaMOOLIEHKH.

PesynpTaTamMu OCBOCHUS TUCIMILIMHBI SBISIOTCS CIEAYIONIME HHIUKATOPHI TOCTHKECHUS
KOMIIETECHIINH:

NYK-3.1. ®opmupyer cTpaTeriuo KOMaHIHOH pabOThl HA OCHOBE COBMECTHOTO
o0CyX/1eHus 1ieJIe 1 HalpaBJIEHUH JeATeIbHOCTH Ul UX peanu3alun

NYK-3.2. Opranusyer paboTy KOMaH/Ibl C y4eTOM OOBEKTUBHBIX yCIOBHU (TEXHOJIOTHUS,
BHEIIIHUE (PAKTOPHI, OTPAHUYEHHUS) U UHANBUYAIbHBIX BO3MOKHOCTEN Y4JI€HOB KOMaH/IbI;

NYK-3.3. ObecnieunBaeT BBITOJHEHHE MOCTABICHHBIX 337ad HAa OCHOBE MOHHMTOpPWHTA
KOMaHHON pabOThl U CBOEBPEMEHHOI'O pearnpoBaHus Ha CYIIECTBEHHbIE OTKIOHEHNUS;

NYK-6.1. Pa3zpabarbiBaeT CTpaTeTHIO JUYHOCTHOTO U MPO(ECCHOHANIBHOTO Pa3BUTHS Ha
OCHOBE COOTHECEHHs COOCTBEHHBIX Lielell M BO3MOXHOCTEH ¢ pa3BUTHEM H30paHHOW chepbl
npoeCCHOHAIBHON JESATEIHHOCTH;

NVYK-6.2. Peanusyer U KOPpEeKTHUPYET CTPATETUIO JIMYHOCTHOTO M MPOQEeCcCHOHATBHOTIO
Pa3BUTHS C yYETOM KOHBIOHKTYPHI M IEPCIIEKTUB Pa3BUTHUS PhIHKA TPY/aA.

2. 3aga4uy oCBOCHHS JUCIHUILINHDI

— ITo3HAaKOMUTE CTYACHTOB C pa3HbIMU TCOPUAMU JHUACPCTBA U CIIOKUBIOMMUCA B
KYJIBTYpE pPa3HbIMU MOJCIISIMH JIJIEPCTBA M KOMAHIHOW PaOOTHI;

— OcBouth MCTOJbI IMPUKIIAJHOI0 MCCICAOBAHUA IOJId U3YUYCHHA JIUACPCTBA U IMPAKTHUKU
KOMaHTHOW paOOThl B OpraHU3alliu;

— CnocoOCTBOBaTh Pa3BUTHIO JIHIEPCKOTO MOTEHIIMAIAa MATUCTPAHTOB 4Yepe3 OCBOCHHE
HaBBIKOB TPOJYKTUBHOM KOMMYHHUKAIIMM W (DaCHIIMTUPYIOIIEro JIUAEPCTBA, PYKOBOJCTBA
KOMaHJIHOM paboToi.

3. MecTo AucuMnIuHbI (MOAYJisl) B CTPYKTYpe 00pa30BaTe/IbHOM NPOrpaMMblI

JlucuuniuHa OTHOCUTCS K 00s13aTENIbHOM YacTH 00pa30BaTeIbHONU MPOrPaMMBI.

4. Cemectp(bl) ocBoeHHs M opma(bl) IPOMEKYTOUYHOMH ATTECTALMM 110 JMCHUIINHE

CemecTp 2, 3a4er.

5. Bxoanble Tpe0oBaHMS 1JIs1 OCBOCHUS M CUHMIIMHBI

Jljis ycTIenHoro OCBOCHUS JUCIUILIMHBI TPEOYIOTCS KOMIIETEHIIUH, CPOPMUPOBAHHBIE B
XO0Jle OCBOCHMs OOpa30BaTeNbHBIX MPOTpaMM MPEAIIECTBYIOIIETO YPOBHS OOpa3oBaHMS:
®dunocodust, Uctopus.

JUis  yCHEeIIHOro OCBOCHMS JUCLUIUIMHBI TpeOYIOTCS pe3yiabTaThl OOydeHHus IO
CIENYIOIMM JHCHMUIUIMHAM: YTIPABJICHHE OPraHU3alMOHHOM KYJIBTYPOM M KOMMYHHUKALMSIMM,
OpranuzanoHHOE NOBEIEHUE U YIIPABIECHUE YEJI0BEUECKUMHU PECYPCAMH.

6. SI3bIK peaau3anuu

Pycckuit

7. O0beM TUCHUILIHHBI (MOTYJIA)

OO61as TpyA0eMKOCTh TUCHHUIUTHHBI cocTaBisieT 3 3.€., 108 yacoB, U3 KOTOPHIX:
— JIeKnuu: 8 u.;



— npaktrueckue 3ausarus: 20 u.
O06BemM camMoCTOATETEHON PabOThI CTYACHTA ONPECIICH YICOHBIM TIJIAHOM.

8. Conep:xkaHue TMCHUILIMHBI (MOAYJIsl), CTPYKTYPHPOBAHHOE MO0 TeMaM

Tema 1. JIugepcTBO: MOAX0AbI U TEOPHUH.

Pa3BuTtHe npencTaBieHMH O JIMAEPCTBE M JMAEpE. XapaKTEPOJOTMYECKUH IOAXOM,
Xapu3MaTHuyeckoe U TpaHcpopMalMoOHHOE JuaepcTBo. [loBeneHYeckwil MOIXOJ, CTHIIU
JUAEpPCTBA, MUX NpUHLUNUANbHOE ominuue. CuryaunoHHelid mnoaxoa. Cymepnuaepcrtso.
Paznenennoe (komaHpmHoe) JuAepcTBO M dacuwiuTupyromee juuaepcrBo. Jlumep u
OpraHu3alMoOHHas KyJbTypa. JIMAEpCTBO B MOJIENN CIUPAIIBHON JUHAMHUKHU.

Tema 2. Pa3Burue nuaepcrBa Kak akTyasbHas 3ajJada COBPEMEHHBIX OpraHU3ALMM.
VUCA u BANI mup. Ctparernyeckrie M3MEHEHHsI B MUPE U KOPIOPATUBHOM YIPABICHUU KaK
(bakToOpbl COBPEMEHHBIX MPAKTHK JuAepcTBa. KomIereHIMu COBPEMEHHOIO JUJepa,
AMOLIMOHAJIbHBIN UHTEJIEKT.

Tewma 3. Komanbl B COBpEMEHHBIX OpPraHU3alUsX.

[lonsiTue KOMaH/bl, BHEIIHME W BHYTPEHHHE IpPU3HAKU KoMaHJbl. OcobeHHocTH
opranuzanuii, Qopmupyrommx KoMauHAbl. OTIWYUS KOMaHAbI OT TPYNNbL. Y CIOBHUS
¢dopMupoBanus koMaubl. Ponb nunepa. Tunsl komana. JIngepcTBo B BUPTYaIbHBIX KOMaH/aX.

Otamnbl CTaHOBJCHMS KOMAaHIbl M KpHU3UCHl pas3BuTus. Kpurepun s¢QexTuBHOCTH
KoMaH[bl. PosieBas cTpykTypa koman sl [logxonsl k GopMupoBaHHIO KOMaH/I.

Tema 4. KoMMyHHUKaTUBHbBIE HABBIKM COBPEMEHHOTI'O JIUAEPA.

ConuasnbHble HaBBIKM KaK CIIOCOOHOCTb BBICTpPAaMBaTh OTHOIIEHUS C JIFOJBMHU.
HanpaBneHHOCTh B OOIICHUU: aBTOPUTApHAs, MAHUITYJIATUBHASL, KOHPOPMHAS U AUATIOTHYECKas
no3unuu. IleperoBopHble HaBBIKM, HaBBIKM pa3BUBaOLIel o00paTHOW CBs3U. TexHUKHU
MOJIepalliy TPYMIIOBBIX pelleHud U Menuanuu KoH(QIuKToB. KoMMyHUKalus B BUPTYaTbHBIX
KOMaH/1ax.

9. Tekymmii KOHTPOJIb MO TUCHUILIUHE

Texkymuil KOHTPOJb IO AWCLUIUIMHE NPOBOAUTCS IIYyTEM KOHTPOJSA IOCEUIAEMOCTH,
IIPOBEICHUS TECTOB IO JIEKIIMOHHOMY MaTepuaiy, ACJIOBBIX WUIP WM PEIICHUS KEHCOB II0
Te€MaM, BBIIIOJIHEHUSI JOMAalIHUX 3aJaHuil U ¢ukcupyercs B (opMe KOHTPOJIBHOW TOUKH HE
MEHEE OJIHOTO pa3a B CEMECTP.

10. HOpﬂI{OK MPOBECACHUSA U KPUTCPUHU OLICHUBAHUSA l'[pOMC)KyTO‘IHOifI aTTeCTallumn

3aver npoBoautcs B popme Tecta u3 30 BOIpocoB.
[Ipumeps! BOIIPOCOB:

1. Beienure TpyAHOCTH, CBfA3aHHbIE C TNPUMEHEHUEM  (haCHIIUTHPYIOLIETO
JHMIEPCTBA!

a. CoTpyIHUKH HE BUASAT BCEH MPOOJIEMBl B LIETIOM

0. TpeOyeT BpemeHu

B. TpebyeT MOCTOSIHHOTO yHpaBJiIeHUs U KOHTPOJIS OT JInjepa

T. Tpebyer 3penocTu nuaepa u COTPYAHUKOB

1. CoTpyIHHKH MEHBIIIE YYBCTBYIOT OTBETCTBEHHOCTh

e. HesddextuHa mpu paboTe co CIOKHBIMA KOMIUIEKCHBIMH 3a7]a4aMH

XK. Tpebyet pa3BUTHIX KOMYHUKAaTUBHBIX HAaBBIKOB

2. JIunep kak acunutaTop 00CYX AEHUS OTBEYAET 3a:

a. VYnpaBieHne HEeKOHCTPYKTHBHBIM ITOBEICHUEM

0. @DOKyCHPOBKY TPYIIIBI HA TEME U LN 00CYKISHUS

B. COop unpopManuu 1 MHEHUN

r. TBepaoe npeabsBICHNUE CBOEH MO3UINH
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POONMPE®

O1eHKY M KPUTHKY Pe3yIbTaTOB 00CYKICHUS
[IpunsTHE penieHus rpynnon

. Jonmummre HepocTaronuii anemedT DU (o 1. T'oynmany)

Camono3HaHue
Camoperynsauus
MotuBanus
CouunanbHbIe HABBIKU

4. BepostHocTHas Moeb 3G GEeKTUBHOCTH PYKOBOICTBA pa3zpaboTaHa

a.

5
a.
0.
B
r
A
e

P. buelixom — JIx. MoyToH
K. JleBunbIM

O . Ougnepom

T. bazapoBbiM

. CooTHecuTe OIMCaHNEe M Ha3BaHUE THUIIOB JIMaCpCTBaA:

JUEPCTBO HaUMHAETcs ¢ o0pasa

JUJEPCTBO HAYMHAETCS C YEIOBEKa

3aKJIF0YACTCs B IPEBPALCHUH [TOCIIE0BATEICH B IUAEPOB Ul CAMHUX CEOsl.
XapU3MaTHYECKOE JINJIEPCTBO

TpaHC(HOpPMAMOHHOE JINIEPCTBO

CYIEpIIUACPCTBO

6. Kakas ut3 poneit ( mo benbuny) onucana: CriocoOeH JIeTKO 3aBSI3bIBATh KOHTAKTHI C
JTIOAPMHU (B TOM YHCJIC€ W BHE KOMAaHJbBI), HCCICIOBAaTh HOBBIE BO3MOXKHOCTH, NPHHUMATH
OpolleHHbIM cuTyarueil Bbi3oB. MHpopMupyer o paboTe KOMaHIbI BHEIIHEE OKpYKEHUE,
BbIOMPAET HOBBIX COIO3HUKOB.

a.
0.
B.
T.
1.
e.
XK.
3.
7.
HaIPaBIIsAETCS
a)
b)
c)
d)

IIpencenarens

OpranuzaTtop

I'eneparop unen

Bremnnii KoMMyHHKATOp
Monutop

BHyTpeHHUII KOMMYHUKATOP
Kirounnk

animaTtuBHBINA UCIIOIHUTEIL

[Tpu pa3BuTol mapTucunatuBHOM KynbType (mo T. baszapoBy) opranuzanus

corjlacueM ¢ oOIeH naeei
CBOOOIHON MHUIIMATUBOMN
CUJIBHBIM pYKOBOZ[CTBOM
BCECTOPOHHUMU OOCYKICHUSIMHU

PC3YJ'ILT3.TBI 3a4CTa OMMPCACIIIIOTCA OTMCTKAMU «3aUTCHO» UJIN «HC 3aUYTCHO».
«3a4TeHO0» BBICTABIISICTCS B TOM cirydae, €CJIM MaruCTpaHTOM BBIIIOJTHEHBI CICAYIOIIUC

YCIIOBUS:

— TpUCYTCTBOBaT He MeHee yeM Ha 60% 3aHATUN (JIEKIMOHHBIE U MPaKTHYECKHE

3aHATUSA),

— CIIaHbI BCE JJOMAITHUE 3aIaHHS,
— 3a4€THBIN TECT BHIMOJIHEH BepHO Ha 60 u 6onee %.
«He 3a4TeHO» CTaBHUTCS, €CJIM HE BBITOJTHEHBI YCIIOBHS, YKa3aHHBIC BHIIIIC.



11. YyeOHO-MeTOOAMYECKOE 00ecIIeUeHHue

a) DNEKTPOHHBIA YYEOHBIH KypC MO JUCHHMIUIMHE B JJICKTPOHHOM YHHUBEPCUTETE
«Moodley - https://moodle.tsu.ru/course/view.php?id=00000

0) OLieHOUHBIE MaTepHalibl TEKYHIEro KOHTPOJIS M MPOMEXKYTOYHOM aTTecTaluu IO
JUCIIMIIIIMHE.

12. Ilepeyennb yueOHOiIi JJuTepaTypbl U pecypcoB ceTu UHTepHeT

a) OCHOBHas JUTEparypa:

JlupepctBo. Ilpaktukym: YueObHoe mocodue mis By3oB / B. A. CnuBak — M.: FOpaiit,
2021. - 361 c.

0) IOTIOJIHUTEIbHAS JTUTEPATYpa:

— bazapos T.1O., bazaposa K.T. Bo3moxxHo I pacmpeneineHHoe auaepctBo?//
HannonansHbIi ncuxonorudeckuid xkypHai - 2007, - Nel(2) - ¢.123-127

— benbun M.P. Komanabl MEHEKEPOB: CEKpETHl ycrexa M NPUYHHBI Heyaad : [mep. ¢
anri.] / P. Mepenut ben6un — M.: HIPPO 2003. — 303 c.

— Kopotyn O.H., Komens W.C. JIugepcTBo, MOTHBAIUS, BIACTh: OCHOBHBIC TEXHOJIOTHU:
YueOnoe nocobue / O.H. Kopotyn [u np.]. — M.: lamkos u Ko, 2020. — 76 c.

— Yansko A.Jl. Komanas! B coBpeMeHHbIX opranm3anusx: Yueonuk / A.J[. Yansko CII6
UsnarensctBo "Bricmias mikona menemixmenra" 2011, — 408 c.

B) pecypcbl cetu HTepHeT:

— OTKPBITHIE OHJIAMH-KYPChI

— Xypuan HBR Poccus https://hbr-russia.ru/liderstvo/

— OpraHu3aioHHas ICUXO0JIOTHs. DIIEKTPOHHBIHN ypHai. https://orgpsyjournal.hse.ru/

— "Toxic Leadership - How To Spot It And How To Avoid It". Strategies-for-managing-
change.com. Retrieved 2011-08-06. http://leadchangegroup.com/toxic-leadership/

— Spaho K.: Organizational communication and conflict management. Management, Vol.
18,2013, 1, pp. 103-118. https://www.efst.hr/management/Vol18No1-2013/6-Spaho.pdf

— Wageman R, Hackman JR, Lehman E. Team Diagnostic Survey: Development of an
Instrument. The Journal of Applied Behavioral Science. 2005;41(4):373-398.
https://fisher.osu.edu/blogs/leadreadtoday/six-ingredients-building-high-performing-teams

— Glaser, J. E. (2016). Conversational intelligence: How great leaders build trust and get
extraordinary results.  Bibliomotion. https://fisher.osu.edu/blogs/leadreadtoday/how-great-
leaders-build-trust-and-get-extraordinary-results-0

13. llepeuens HHPOPMAIMOHHBIX TEXHOJIOTHA

a) JIMOCH3UOHHOC U CB060J_'[HO pacnpocCcTpaHiaCMOC IMMPOrpaMmMHOC o0ecrieueHue:

— Microsoft Office Standart 2013 Russian: maket mporpamm. BrirodaeT MpHIOKEHHS:
MS Office Word, MS Office Excel, MS Office PowerPoint, MS Office On-eNote, MS Office
Publisher, MS Outlook, MS Office Web Apps (Word Excel MS PowerPoint Outlook);

— yOaMYHO AOCTYyIHBIE o0sauHble TexHosnoruu (Google Docs, SInnekc auck u T.11.).

0) nH(hOpPMaIMOHHBIE CIIPABOYHBIE CUCTEMBI:

— DIIEKTPOHHBIN KaTaJor Hayunoi O6ubaoTexku Ty —
http://chamo.lib.tsu.ru/search/query?locale=ru&theme=system
— DNeKTpoHHas O6ubanoreka (peno3uTopuii) Ty -

http://vital.lib.tsu.ru/vital/access/manager/Index
— OBC Jlans — http://e.lanbook.com/
— OBC KoncynbsranT crynenra — http://www.studentlibrary.ru/
— O6pazoBatenbHas miardopma FOpaiit — https://urait.ru/
— OBC ZNANIUM.com — https://znanium.com/
— OBC IPRbooks — http://www.iprbookshop.ru/
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14. MaTepua/jbHO-TEXHHYECKOe 0O0ecreyeHue

Aynuropuu 1Ji IPOBEACHUS 3aHATUH JIEKIIMOHHOTO TUIIA.

AynuTopun Ui IPOBEIEHUs NPAKTUYECKUX 3aHATHM, WHIMBUIYAJIBHBIX U TIPYIIIOBBIX
KOHCYJIbTALIMM, TEKYILEr0 KOHTPOJIS U IPOMEKYTOYHOH aTTeCTalUu.

[Tomerienust Iss cCaMOCTOSITENNFHONW paboThI, OCHAIEHHBIE KOMIBIOTEPHONH TEXHUKOH U
JOCTYNIOM K ceTu MHTepHeT, B 3JIEKTPOHHYI0 HMH(pOPMAalLlMOHHO-00pa30BaTEIbHYO Cpely U K
UH(POPMALIMOHHBIM CIIPABOYHBIM CUCTEMaM.

15. Uudopmanusi o pazpadboTunkax

JIutBuna CBeTiiana AyekceeBHa, KaH/. IICUXOJ. HayK, noueHT Kadeapsr Ol u YII DM
Ty



