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1. leab ¥ nIaHUpYyeMble Pe3yJabTAaThl 0CBOEHUS THCIUILIMHbI

[esbt0 OCBOCHHMSI TUCIUTUTHHEI SIBISIETCST (POPMUPOBAHHE CIICAYIONIMX KOMITETCHIIN:

I[IK-2 Cnocoben ywacTBOBaTh B pa3padOTKe OM3HEC-TIPOIIECCOB OpTraHH3AIWH,
OCHOBAHHBIX Ha MPUCYIIUX €l KOHKYPEHTHBIX PEUMYIIEeCTBAX.

PesynpTaTramMu OCBOEHUS TUCIMILIMHBI SBISIOTCS CIEAYIOININE HHIUKATOPHI JOCTHXKEHUS
KOMIIETCHIINH:

NIIK-2.2  Pa3pabaThiBacT  periaMeHT  OW3HEC-IPOIIECCOB  OpraHU3allud |
pErIaMEHTHPYIOIINX JOKYMEHTOB

WIIK-2.3 Pa3pabarbiBaeT MpeUIoKeHUsT MO TMOBBIIICHUI0 3(dexkTuBHOCTH OH3HEC-
IPOIIECCOB

2. 33}13‘[“ OCBOCHHUA TUCHHUIIIMHBI

— ¢opMupoBaHUEe 3HAHUN pa3pabOTKH periiaMeHTa OM3HEC-TPOIECCOB OpraHU3aluu U
perjiaMeHTUPYIOUTUX JIOKYMEHTOB.

— ¢opMupoBaHHE YMEHUI pa3pabOTKU MPeAI0KEHUI MO MOBBIIIECHUIO Y3PHEKTUBHOCTH
OHM3HEC-TIPOIIECCOB.

3. MecTo IUCUMIIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM MPOrpaMMbl

Jucuunnuna otHocutes K broky 1 «/luciuruinna (Mogysm)».

JlucuuniauHa OTHOCHTCS K 4YacTH 0Opa30oBaTelbHOM MporpamMMmsbl, (OpMHpPYyeMOit
y4acTHUKaMU 00pa30BaTeNbHBIX OTHOIICHUH, SIBJISIETCS 00sI3aTEIbHOM 1711 H3y4EHUSI.

Kon auctunnunaet B yaeonom miane: b1.B.06

4. Cemectp(bl) ocBOeHHS U (popMa(bl) MPOMEKYTOUHON ATTECTAIIUM MO JUCHHUILINHE

[TaTe1il cemectp, FK3aMeH

5. BxoaHble TpeOoBaHMSsI AJIs1 OCBOEHUS M CIUTIITHHBI

JUis yCcHemHoOro OCBOEHHUS JAMCLHUIUIMHBI TpeOYylOTCs pe3ysbTaTbl OO0Yy4YeHHs IO
CJICAYIOIIMM AUCHUIUIMHAM: MUKpOIKOHOMUKA, OOIINI MEHEIKMEHT.

6. SI3bIK peaau3anun

Pyccknii

7. O0beM TUCUMILIHHBI

OO61ast TpyA0€MKOCTh IUCHHUIUTHHBI COCTaBIsIeT 4 3.€., 144 yacoB, U3 KOTOPHIX:
-JeKIun: 24 u.
-npakTuyeckue 3ansaTus: 30 u.
B TOM YHCJIE TTpaKTUYecKas moaroroska: 0 4.
O06beM caMOoCTOSATENbHON pabOThI CTY/IEHTA OTNpeAeNieH YIeOHbBIM IIIaHOM.

8. Conepma}me AUCHUIIJIMHBI, CTPYKTYPUPOBAHHOC 110 TEMaM

Tema 1. OnepanMoHHBIII MEHEIKMEHT, KakK 00JacTh 3HAHMI W MpeaMeT
NMPaKTHYECKO 1eATeJIbHOCTH

Dtanbl pa3BUTHUS ONEPALMOHHOIO MEHEIP)KMEHTA KaK METOoJ1a yIpaBieHusi. MecTo u poiib
OMNEPALIMOHHOIO MEHE/KMEHTA B CUCTEME YIpaBIIeHUs KOoMIaHuel (opranu3aiueii). OCHOBHbIE
TEPMUHBI ¥ OTIPEACIICHMUS.

Tema 2. Moaean opraHnu3auu NpoOu3BOJACTBEHHBIX ONEPAIMOHHBIX CHCTEM

Mopenrs ¢ 3amacaMH Ha BXOJE€ M BEIXOZE. Mozels ¢ 3amacaMy Ha BBIXOJEe. Moeib ¢
3amacaMu Ha Bxoje. Mozenb 0e3 3a1acoB.

Tema 3. Opranuzauusi Npou3BOJACTBA.



Tunonorus MPEATPUATHIA. IIpousBoacTBEHHAA CTPYKTYypa HPEANPUATHUSA.
[Tpon3BOACTBEHHBIN W TexXHOJIOTHYecKui mporecchl. Kiaccudukamms mpoueccos. [IpuHImGI
OpraHM3alMy MpoleccoB. TUIIBI onepallMOHHBIX cucTeM. OpraHu3anys IpoLECCOB BO BPEMEHHU.
Metoapl opraHuzanuu  MPOU3BOJCTBEHHBIX IpoueccoB. OnepaTuBHO-NPOU3BOJICTBEHHOE
ianupoBanue. [IponsBoacTBenHas HHQpaCTPyKTypa MpeanpusTus.

9. Tekymumii KOHTPOJIb 1O AUCHUIJIMHE

Texkymuil KOHTPOJIb MO JUCUUIUIMHE IPOBOAUTCS IIyTEM KOHTPOJIA IOCEHIAEMOCTH H
BBITIOJIHCHHS TIPAKTUYCCKUX 33JIaHUH (B T.4. CAMOCTOSITEILHON pabOThl), KOTOPBIN (PUKCUPYETCS
B (hopMe KOHTPOJILHOW TOYKH HE MEHEE OJJTHOTO pa3a B CEMECTP.

3a,Z[aHI/I${ TEKYHIEro KOHTPOJIsA, B T.4. CaMOCTOSITEIbHOU pa6OTBI npEaACTaBJICHBL B
AIIEKTPOHHOM YYeOHOM Kypce MO JAWCIUIUIMHE B AJIEKTPOHHOM YHHBepcutere «Moodle» -
https://moodle.tsu.ru/course/view.php?id=1806

10. HOpﬂ)IOK MPOBECACHUSA U KPUTEPUU OLICHUBAHUSA I[pOMe)KyTO‘lHOﬁ arrecranmuu

JK3aMeH ceMecTpe MPOBOAUTCS B YCTHOH (opme mo Owieram. buier comepxur asa
TeopeTudeckux Bomnpoca. [IpogomxurensHocTh SKk3amMena 1,5 vaca.

[IepBb1il Bonpoc HarpasiieH Ha npoBepky 3Hanuil OIIK-3, Bropoii, coorBeTcTBeHHO [1K-
2. OTBeTHI Ha BOIIPOCHI TAIOTCS B Pa3BEepHYTOM popme.

IIpumepnwiii nepeuenb meopemuiecKux 60npoCco8 Ha NPOBEPKY CPOPMUPOBAHHOCTIUL:

UIIK-2.3. — Pa3pabaTpiBaeT NpemiokKeHUs MO MOBBIMICHUIO >(PPEKTHBHOCTH OHM3HEC-
IPOLIECCOB.

1. SCRUM: cymHOCTh 1 007aCTh IPUMEHEHUS

2. CymHocTb U 3HaueHue Agile

3. OnepaTHBHO-TIPOU3BOJCTBEHHOE IUIAHUPOBAHKE

4. Wudpacrpykrypa npennpuarus. Cucrema TEXHHYECKOTO 00CTyKUBaHUS

5. OTamnbl pa3BUTHUS ONEPALIMOHHOTO MEHEKMEHTA KaK METO/a YIIPaBICHUS

6. UerBepras NpPOMBIIUICHHAs PEBOJIOLMS M €€ BIMSHUE Ha COJAEp)KaHUEe
OIIEPAlIMOHHOTO MEHEKMEHTA

7. CymHOCTh YNpaBJ€HHUs OINEpalusiMH B COBPEMEHHOM MEHEIKMEHTE: OIeparus,
yIpaBieHUE ONEPALUIMHU, OTIEpAllMOHHAs CUCTEMA, OTIEpalliOHHAsl CTpaTerus

8. [Ilonarue cucrema W AEWCTBUS, MOCIEIOBAaTENBHOCTh KOTOPBIX MHPUBOIUT K €€
CO3aHHIO

9. Mopenu opranu3aiyy NPOU3BOJICTBEHHBIX ONEPALMOHHBIX CUCTEM

10. IMoHsATHE oOpraHW3alK TPOM3BOJCTBA, KIIOYEBBIE KPUTEPHUH, TUIOJOTHS,
KJaccu(uKalus, Mponu3BOICTBEHHAS CTPYKTYpa

11. TIpou3BOACTBEHHBIN MpOLECC: TMOHATHE, KIAacCHU(pUKAILUs, MPOCTONM U CIIOXKHBIN
IIPOU3BOJCTBEHHBIN IIPOLIECC.

WIIK-2.2. — Pa3pabareiBaeT periaMeHT OHW3HEC-TIPOIECCOB  OpraHM3alud |
PErIaMEHTUPYIOIINX JTOKYMEHTOB.

12. OOmmwue MPUHIIUITEI OPTAaHU3AIHH MTPOIIECCOB

13. YacTHble MPUHLMIIBI OPTaHU3ALMH [TPOLIECCOB

14. Tunsl onepalvoOHHBIX CUCTEM M UX TEXHUKO-DKOHOMUYECKHE XapaKTEPUCTHUKU

15. Ilukx mporecca: CTPYKTypa ¥ €ro SJKOHOMHUYECKOE 3HAaUeHUE

16. PacueT m aHANTM3 IIMKJIA TIPOCTOTO TIpOIEcca

17. Pacuet u aHanu3 IUKJIA CJIOKHOTO MpoIiecca

18. Metonbl opraHU3anuy MOTOKA

19. Opranuzanus noroka: kiaccuukanys NOTOYHBIX TUHUN

20. OpraHu3anus NOTOKa: CHHXPOHU3AIUS

Kpurepun oniennBanns


https://moodle.tsu.ru/course/view.php?id=00000
https://moodle.tsu.ru/course/view.php?id=00000

O1eHKa «OTJIMYHO» BBICTABIISCTCS, CCIM CTYICHT IMOKa3ajl BCECTOPOHHEE, TIyOOKOoe U
CHUCTEMaTHYECKOE 3HAHHE pa3paldOTKHU periiaMeHTa OW3HEC-TPOIeCCOB OpTraHU3allui |
pErIaMEHTHPYIONMX JOKYMEHTOB, YMEHHUU pa3pabOTKH MPEIJIOKCHUNH T0 TMOBBINICHHUIO
3¢ (GEeKTUBHOCTH OM3HEC-TIPOIECCOB; OTBET OTIUYAICS TOYHOCTHIO HMCIOJIB30BAHHBIX TOHSITHIA,
MaTepuaj W3JIarajcs IOCJICA0BaTeIbHO W JIOTMYHO. BBIJIO MPOJEMOHCTPUPOBAHO YMEHHE
dbopMynHpoBaTh, apryMeHTHPOBaTh U OTCTaMBaTh CBOI TOYKY 3peHHs. Ha momonHuTenbHBIC
BOIPOCHI OBUIH MOJYYCHBI ITOJIHBIC U ITOCIIEI0BATCIbHBIC OTBETHI

OreHKa «XOpOIIO» BBICTABISETCS, €CIIM CTYJICHT IOKa3al BCECTOPOHHEE, IITyOOKOE U
CHUCTEMAaTHYECKOE 3HAHHE pPa3pabOTKU periiaMeHTa OW3HEC-TPOIECCOB OpraHu3aluu U
pErIaMEHTHPYIOINX JIOKYMEHTOB, YMEHHUH pa3pabOTKH MPEIIONKCHUH TI0 TOBBINICHHUIO
3¢ (HeKTUBHOCTH OM3HEC-TIPOIIECCOB; OTBET OTIMYAICS TOYHOCTHIO MCIOJIB30BAHHBIX MOHSTHH;
MaTepuall H3JIarajcsl IOCJIEA0BaTeIbHO W JIOTMYHO. BBIJIO TPOIEMOHCTPUPOBAHO YMEHHUE
dbopMynHpoBaTh, apryMEHTHPOBAaTh W OTCTaMBaTh CBOIO TOUYKY 3peHus. OJHAKO HE Ha Bce
JIOTIOJTHUTEIILHBIC BOIIPOCHI OBLTH JTaHBI TIOJTHBIC U TIOCIIE0BATEIIbHBIC OTBETHI

O1eHKa «Y/JIOBJICTBOPUTEIILHO» BBICTABIACTCS, €CIH CTYICHT XOpOIlIee 3HAHHE
Marepuala 1o 3K3aMEeHaI[MOHHBIM BOMpocaM. MIMEIOTCS HABBIKM apryMEHTAIlUH U OTCTauBaHHMS
coOCTBeHHOM TOYKH 3peHHs. OmHAKO MaTepHal H3Jarajcs HEMoC/IeA0BaTeIbHO, OYCBHIHBI
npoOesbl B 3HaHUAX. [Ipy OTBETE HA JIOMOJIHUTEIBHBIC BOMPOCH! OBUTH JOMYIICHBI OTACIbHbIE
HETOYHOCTHU

O1cHKa «HEYIIOBJICTBOPUTEIBHO» BBICTABISIETCS, €CIH Y CTYICHTa TIPU OTBETE
OOHApPYKUIINCh 3HAYMTEIbHBIC MPOOENbI B 3HAHUHM Y4eOHOrO MaTepualia, JOMYIICHBI TPyObie
OIINOKHU.

11. YyeOHO-MeTOAMYECKOE 00ecIIeueHue

a) DIEKTPOHHBIN y4eOHBIH KypCc MO JUCIHUIUIMHE B SJICKTPOHHOM YHHBEPCHUTETE
«Moodle» — https://moodle.tsu.ru/course/view.php?id=1806

6) OI_IeHOIIHBIe MaTepHraJibl TCKYLICIO KOHTPOJIA U HpOMG)KYTO‘lHOfI arrecraluu 110
ITUCLUILIINHE.

OLIGHOLIHBIG MaTCpHraJIbl TCKYIICTO KOHTPOJIA

3amganue 1 (UI1K-2.3).

[TonroToBUTH B MUCEMEHHOM (POPMBI OTBETHI HA CIIEAYIOIINE BOIIPOCHL:

1. Drambl pa3BUTHS ONEPAMOHHOTO MEHEIKMEHTA KaK METO/1a YIIpaBICHUS

2. YeTBepTas MPOMBINUICHHAS! PEBOJIIOLUS U €€ BIMSHUE Ha COJIEPIKAHHUE OTIEPAIIMOHHOTO
MEHEDKMEHTa

Kaxnprit oTBeT mpoBepsieTcsi B cucteMe «AHTUIIAaruar» (JomyctuMbiil mipeaen 75%).
OTBeTbl JOKHBI OBITH IOJIHBIE, COJEp)KaTeIbHBIE HO OTBET a KaX/Ablil BOMpPOC HE JOJKEH
npesblIath 3 crp. 12 mpudr, uarepsan 1,5.

3ananue 2 (UI1K-2.2).
CocTaBbTe B3aUMOCBSI3b B Pa3IMUHbIX IPOU3BOJICTBEHHBIX cUCTeMax. 3amnoinHuTte Tabmuiy.
clenaiite 000CHOBaHKE CBOETO BbIOOpaA. 3aaHue MpeACTaBbTe B BUJIE OTACIBHOTO (aitna


https://moodle.tsu.ru/course/view.php?id=00000

Cucrema OcHoBHOIi Pecypcsl IIpeodpasyromasn OzxnaeMblii

«BXO0I» ¢yaxunsa «BBIX0I»

1. ABHATHHHH

2 . ABTOMOOHTEHETI

3aBO

3.boneHHIA

4 VHHBepCHTET

5. JIorncrHueckHii

LIEHTp
6.PecTopan

7.Cynepmapket

3ananne 3. «MoOWIbHBIE KITyOHH»
1. Usyuuts npemnoxennyro curyamuio (MITK-2.2).
2. Ompenmenuth U 0OOCHOBATH MOJEIb OPraHU3AIMU OIEPAIMOHHON IMPOU3BOJCTBEHHOM
cucremst (UITK-2.3).
3. BblenuTh W OpPOAHAIW3UPOBATh OCHOBHBIC, BCIIOMOTATEIbHBIE M OOCITYKHUBAIOIIHE
POIIECCHI, MOCTPOUTH MOTOK co3aanus nenHoctu (MITK-2.2).
4 O6ocHoBath pobaeMy(sl), npuuuny(sl) u perenne(s) (MITK-2.3)

"MB&I cBOH IyTh OIpeaeawIu. bynem npoHUKaTh B KBapTUPBI U AOMA HAMpsSMYH', - TOBOPUT
A. Ko3znos, reHepaibHblii AUPEKTOP U coBajenel] komnanuu "TamGoBckas HuBa".

C 2006 r. koMnaHus NPOJAET O] OJJHOMMEHHBIM OPEHIOM MBITBIN U (PacOBaHHBIN KapTodeIb,
IIPUYEM MO3ULMOHUPYET €r0 B NPEMUAIBHOM CETMEHTE - CPElHss LIEHA B po3Hule cocrasiser 50
py6. 3a xumiorpammM. Kapromky ot "TamOoBckoil HUBBI" MOXHO HaiiTu, Hampumep, B "Amane",
"CenpmoM konTrHeHTe", "Ilepexpectke", "IlsTepouke", "T'modyc rypmd" u "A30yke BKyca'.

Ho nenpaBHo Ko3noB pemmn cinomaTe NpHUBBIYHYIO cxeMy npoaax. Ero maes-gukc - yopath
BCE INPOMEXYTOUHbIE 3BE€HbS MEXIy CBOMM TOBapOM U KOHEYHBIM TOKynateneM. Tak
NpeIPUHUMATENb CMOYKET HE TOJBKO COKPAaTHTh COOCTBEHHBIE M3ICPKKU, HO U CaMOCTOSITENIbHO
YCTaHABIUBATh LIEHbI HA MMPOJYKT - U MOJIYYHUTh JOMOJHUTEIbHBIX OKYATENEH.

Ko310B 6ykBaiabHO (DOHTAaHMPYET UAESAMH - OH FOTOB ITOCTABIIATh KApTOLIKY B KBAPTUPHI UyTh
JM HE ¢ MOMOIIBIO CETEBOIO0 MAPKETUHIA, KaK 3TO AEJIAI0T MPOU3BOAUTENHN KOocMeTHKH. "CaM s 0
CETEBOM MAapKETHHIE HAa PBIHKE OBOIIEH MOKa HE Ciblial, - roBopuT Kosnos. - Ho 310 He 3Hauwr,
9TO0 MeToa He pabortaer". Ecnm Bce ero HKCIEpUMEHTHI 3aBEPINATCSl YCIENIHO, TO KaHall cObITa
HANPSAMYIO B JIOMa MOXET cTaTh 1S ""TaMOOBCKOI HUBBI" OCHOBHBIM.

[lepBrlii mar Ha MyTH K coOKpaiieHuto usaepxkek KosnoB yxe caenan - B koHue 2008 r.
KOMIIaHUsI IOJTHOCTBIO OTKA3aJ1ach OT YCIYr TUCTPUOBIOTOPOB U CTaja CaMOCTOSITENIbHO MOCTABISATh
NPOAYKIIHIO B PO3HHUILY.

O npsIMBIX MOCTAaBKaxX B MarasuHbl AHApeH 3ayMalcs HECKOIbKO JeT Ha3zaa. Ho torga y Hero
HE OBLJI0 HUKAKOI'O OMbITa PabOThl C PO3HULIEH, U AJIs1 OBICTPOrO 3axBaTa PbIHKA NOCPEJHUKH ObUIN
HeoOxomumbl. OHM CHMMAaJHM C TMPEINPUHUMATENSE OCHOBHYIO TOJOBHYIO OOJb - IIEPETOBOPHI C
CeTsIMU | 10CTaBKy. nuctpnubproTopoB y "TamO0BCKOM HUBBI" OBUIO TATH: KOMIAHUS "DK30THKA" B
Mockse, rpynna komnanuii "CanBsii" B Cankr-lIlerepOypre, a Takke HECKOJIBKO KpPYITHBIX
NapTHEPOB B PETMOHAX.

Mapxa nucTpuObIOTOPOB cocTaBisiia MUHUMYM 25%, u Ko03710B HUKOrAa HE CKpbIBAl OT
HNapTHEPOB, YTO PaHO WM MO3JHO OTKAXKETCA OT UX yCIyr. "SI oueHs nr00II0 AEHBIH, TO3TOMY ObLI
HE MPOYb MOJOKUTh T0X0Abl NOCpPEeIHUKA cebe B kKapMmaH", - ynbioaerca Koznos. "A ecnu ceppe3Ho, -



no0aBisieT TpeANpUHUMATENb, - TO CaMOMY YIpPaBisATh KaHAJIOM CObITa TsDKeJIee, HO 3aTo
MOHUMAEIb, YTO B HEM IIPOUCXOAUT".

I'maBa "TamOO0BCKOI HUBBI" CTall yUUTHCS "3aXOAUTh" B PO3HUILY, @ CO BpEMEHEM - MPOOUBATh
HECTOBOPYMBBIX 3aKYIIIMKOB HE XYK€, 4eM IOCpPeIHUKH. Ero KOHbKOM B IEperoBopax CTalu
HECTaHJapTHbIE IPUEMBI.

Hanpumep, Ko3moB uinm ero coTpyqHMKHM CaJWIMCh Ha Tele(OH M HayMHAIM aTakoBaTb
3aKyMNIIUKOB 3BOHKaMu. [lomydnB ouepenHON OTKa3, Ha CIEAYIONIMN JeHb 3BOHUIN CHOBA: "BbI He
nepexymanu?" OqHax bl MEHEDKEP Ha APYroM KOHIIE TPOBOIa HACTOWYHBO MOTPeOOBas 00JIbIle He
0ECIIOKOUTh €ro, TOCJe Yero Ha3BaHMBAaTh €My IepecTald. 3aTo IPHUBE3NH MAaKeT KapTOLIKU
"TamOoBckass HMBA", MPUKPETIHMB K HEMY OTKPBHITKY ¢ Hajamuchkio: "[loxkamyiicTa, BO3BMHTE HAac K
cebe". KoHTpakT B HTOTE TIOIITUCAIIH.

Wzmobnennsiii npuem KosnmoBa - BO Bpems ayAuTa IOCTAaBIIMKOB, KOTOPBIE CETH
HNEPUOJUYECKU IPOBOISAT, BBIBE3TH IPEJICTABUTENIEH PO3HUIIBI HA CBOM IOJNS M BO33BaTh K MX
MaTpUOTUYECKUM dyBcTBaM: "HIMIIOpTHOE mponaere, a cBoe He XOTuTe? CKOJIBKO ACPEBEHb YiKE
ymepio! A y Hac Bce xuBeT u AblKT. Jla u aemenne". Pabotaer. CeTu 3aka3bl yBETUUHUBAIOT.

A onHaXJbl OH BOCIOJIB30BAJICS OTCYTCTBHEM OXpPaHbl B O(huce PO3HUYHOW CETH M 3aBaJINII
KaOuHeT Oaiiepa HarJIsAHBIM aruTMaTepuaioM - npuse3 100 Kkr cBoero kaprodens, pachacoOBaHHOTO
B makeTsl o 1 kr. "C moMoIIbi0 IOMOpPa MOXKHO JOOUTHCS OOJBIIEro, 4eM Ka)KeTCsl Ha MepBBIi
B3, - yBepsieT Ko3ios.

Brpoyem, peskuii pa3pbiB ¢ TUCTpUObIOTOpaMH ObUT KOMITAaHUH HEBbITOeH. M3 13 ThIC. TOHH
kaptodens, mpomaHHOro B mponuioM Troay, 10 Teic. ToHH "TamOoBckas HuBa" coOpara Ha
coOCTBEHHBIX HOJIIX B TamOoBckoil obOnactu, a emie 3 ThIC. TOHH JOKYNWIA Y JAUCTPUOBIOTOPOB.
"OBolIM - CE30HHBIH pBIHOK. bpIBaeT, 4To K Hayay JieTa Hallu COOCTBEHHBIE 3amachl KapToders
3akaH4YMBarOTCsA. Ecim Obl MBI PE3KO pa3opBajii OTHOUIEHUS C JAUCTPUOBIOTOpPAMH, TO OHHM Obl
HepecTagy HaM NpojaBaTh KapTowky', - roBoput Koszmnos. Ilocne gonrux neperoBopoB oH yoeau
JUCTPUOBIOTOPOB HE paccunThIBaTh HA "TaMOOBCKyI0 HUBY" Kak Ha IOCTaBILIMKA, HO COXPAHUTh KaK
MOKYTIATEs.

[Tonavany oTka3 OT YCJIYr TOCPEJHHKOB HE JIy4IIUM OOpa3oM CKaszaics Ha MpoJakax
"Tam0OoBckoli HuBbI". Hampumep, "CauBaii" mocrtaBisur kapTodenb koMmmanuu Oosiee dem B 400
po3ununbix To4ek Cankt-IlerepOypra. Ilocne Toro kak "TamOoBckas HuBa" Haudanma paboTaTh
CaMOCTOSITENIbHO, UX YUCIIO COKPATHIIOCHh MPUMEPHO 110 30. BbImpaBUTh CUTyalMIO y1a10Ch K HaYally
2009 rona. Ceituac npoaykuus "TamMO0OBCKOI HUBBI" IPUCYTCTBYET IPUMEPHO B TOM XK€ KOJIMUYECTBE
MarasvHOB, YTO U JI0 U3MEHEHUs cuctembl naucTpuOynnu. Onnako Ko3iioB Bce paBHO HENOBOJIEH.
Po3numa - Toxke mocpenHuk, U ero He Memaio 06l "yopaTh ¢ moporu'.

Cpenusis ormyckHas 1ieHa "TamOOBCKOW HHMBBI"' JUIsi PO3HUIIBI cOCTaBiseT 35 py6. 3a 1 kr
KapTodens, eciu 3TO He ce30H, U 0Kkoyio 20 pyd. B ce30H (C cepeArHbl aBrycra a0 3uMmbl). CeTtu B
3aBUCHUMOCTH OT KOHLENIMH "HakuabsIBatOT" cBepXy oT 5 10 100%. OnHako B pasrap Kpusuca MakeT
KapTOLIKU, MYCTh JakKe W MpeMHalbHOMU, mo 1eHe B 50 pyO. BeIrmsaur aoporosato. CHU3UTH
anneTuTsl po3HHLbl Ko3/10B He B cuilaXx, HO 3aTO OH MOT Obl CaM YCTaHaBJIMBaTh HY)KHbIE LI€HBI,
nonajas K Mokynarenato HampsMmyro nomoi. Kapromka "TamO0OBCKOl HUBBI", KOHEYHO, OCTAHETCS
NpEeMUAJIbHBIM TOBapOM, HO KaK pAacCUMTHIBAET TIJlaBa KOMIIAHUHM, €€ IIeHa JUIsi KOHEYHOTO
HOKYyHaTessi CHU3UTCS pUMEpHO 10 25 pyO. 3a 1 kr. [IpeanpuaumaTens yxe NpOCYUTHIBAET Pa3HbIE
CIOCOOBI, KaK 3TO CAEIATh.

[TepBbIif BapuaHT - 100paThCsl 10 KBAPTHP C MOMOLIbIO CIYyXO0 JocTaBKU puteitnepos. Kak
yoenuTh ceTu pa3Bo3uTh ToBap "TamboBckoit HuBE"? Y Ko3nosa rotoB otset: "Hanpumep, coznam
MHTEpHET-MarasuH, Oy[y IMpoAaBaTh CBOIO KapTOHIKY. A 4TOOBI CETH €€ BO3WMJIM 10 KBapTHPaM,
BMECTE C HEHl elle W acCOpTUMEHT ceTed Oyny mpozaaBaTh. [1o3BoHIO B Ty ke "A30yky BKyca" u
ckaxy: "S mpoman cBOIO KapTOILKY, a €lle TBOM MakapoHbl U xJyieb. bynp mobesna, "A30yka",
orBe3n 3aka3"". 3a "moOe3HocTh" KO03710B TOTOB JENUTHCA C CETAMU NPOLEHTAMU C MPOJAXK
KapTOILKH, HO NIPU ATOM OH CMOXET "BBIHYTh" M3 KOHEUHOM LIEHBI CBOEr0 TOBapa PETPOOOHYCHI,
OOHYyCHI C 00bEMOB MPOAAXK U JPYTHE.

"TeopeTHuecky Takas cxema paboThl BO3MOXHA, MO TOJBKO P YCIOBUH, €CIIH 00BEM HallInx
PO Yepe3 MapTHEPCKUI caldT OyaeT OOJBIINM, - TOBOPHT IIpecc-ceKpeTaph ceTr "A30yka Bkyca'
A. T'oxyOKoB. - BBIOTHAT YUCTO JIOTUCTUYECKHE (QYHKIIMM HAM HEMHTEPECHO, TaK KaK JIOTUCTHKA
He sBJIseTCs] HamuM npo¢dmibHeIM 6u3HecoM". CymeeT n Ko3moB oGecriednTs JOCTaTOYHBINH 00beM



npoaax accoptumeHTa "A30yku BKyca' - OOJBIION BOMPOC, HO €CIM B KOHKPETHOM 3aKa3e OyneT
TOJIBKO KapTOIIKa, TO pPUTElsiep, ckopee Bcero, ee He moe3eT. Kpome Toro, mo Takoil cxeme
"Tam0OoBckass HHMBA" CMOKET paboOTaTh JIMIIb C OJHUM PHUTEHUIEPOM - MHAY€ HEMOHSTHO, KaK Ha
OJIHOM caiite OyJeT y>KUBaTbCsl aCCOPTUMEHT Pa3HBIX ceTeil.

Bropoii cnoco6 NpoHMKHYTH B KBapTUPBl - HCIOJIB30BATh KOMIIAHUH, JOCTABIIAIOIINE
OytunupoBanHylo Bony. "Ecnum mocmoTperh mpaichl "BOIHUKOB", TO TaM TOMHMO BOJBI €Il
MOJICOTHU TIO3MINH, - paccyxmaer Kosznos. - [louemy cpeay HUX HE MOXKET ObITh KapTomku?'"
[ToTeHIMaNBHBIMHA MOKYyHATEISIMH MPEMUAIBHOTO KapTodens, no MHeHuto KoszmoBa, MOTyT cTath
KHUTEIH KOTTEIDKHBIX IOCENKOB. "ByTWianpoBaHHYI0 BOIy MOKYIAIOT JOBOJBHO 0OECHeueHHbIE
mroau, u s "TamOoBckoit HuBB" 310 100%-€ monananue B HENEBYI0 ayJUTOPHUIO.

Kommanusim e, OCyHIECTBISIOIIMM JOCTaBKY BOJBI, B YCIOBHSAX MaJCHUS Mpoaax Oyner
UHTEPECHO MPEUIOKEHUE O PpaCIIUPEHUM acCOpPTUMEHTa", - CUMTaeT IJlaBa MapKETHHIOBOTO
arentcTBa "KauanoB u komieru" Urops Kauanos.

[Ipesunent kommnanuu "Pycckue depmbl" AHapeit JlaHUICHKO BHIUT B MOJOOHOM IPOEKTE
cinaboe 3BeHO: "3uMoi ig pa3Bo3a KapTodens HYXHBI Crel@yproHbl, 4TOObl MOAACPKUBATH
HEOOXOAMMYIO TeMIIepaTypy - 3T0 Ipodiiema.

Heyromumpiii  coBmagenenr "TamOoBckoii HUBBEI' B CBOEM JKelaHWM paboTtaTh 0e3
TPaZMLMOHHON pPO3HUIIBI B KaYeCTBE MOCPEIHUKOB I'OTOB 3aHATBHCS JAaXKE€ CETEBBIM MAPKETUHIOM.
"Ecu MOXKHO MPO/IaBaTh KOCMETHKY, OBITOBYIO TEXHUKY, PEKOMEHIYS €€ IPY3bsSM M KOJUIeraM, TO
nouemy Henb3s KapTomky?" - 3amaercs Borpocom Koznos.

[ToTeHIMaNBHBIX HE3aBUCHUMBIX NApTHEPOB MOXHO INPHBIIEYb, HAIIPUMED, 1aB OObABICHUE HA
caiiTe KOMIIaHMM O MEJIKOONTOBOH MpoJake ToBapa WHAMBHUIYaIbHBIM MpennpuHumMaressm. o
MHeHuio KosioBa, HMYTO HE MelIaeT NOTEHIMAJbHBIM HE3aBUCHUMBIM TpOJABLaM 3a0HupaTh
HeOoJIpIINe MapTUU ToBapa Jnbo co ckiana "TamboBckoit HuBb" B TamOoBCKOI ob6nactu, 1100 co
CKJIaJ0B JorucTuueckux kommnanuii B IletepOypre, Poctose-na-/lony, ExarepunOypre, Huxuem
Hosropone u npyrux ropomax Poccum. A mponmaBaTh KapTOLIKy B T€ K€ CaMble KOTTEIKHBIC
nocenku. "He o0s3atenbHO "MpOHUKATH" TyJla BMECTE C BOJIOH, MOKHO BOOOIIIE OCTABIISAThH YITAKOBKH
KapTodens MoJ IBEpbl0, KaKk MOJOYHHKH JOCTABIAIOT MO yTpaM MoJoko. Pa3 B Hememio coOpai
3aKa3bl 110 )KUTENSIM - U BepeA!" - CTpOUT IJIaHbl NPEIPUHUMATEb.

KaprodenpHple KOMMHBOSDKEPBI CMOTYT JIMOO CaMU yCTaHABIMBATh HALIGHKY, TUOO 3TO Oyaer
nenath "TamOoBcKkas HUMBA", a MPOAABIBI MOTYYaT OOHYCHI B 3aBHCHMOCTH OT 00BbeMa MpPOJaX WIN
AKTUBHOCTH TIO TPHUBJICYCHHUIO JIPYTHX HE3aBUCUMBIX MapTHEpoB. "C TOYKM 3pEHHS CETEBOTO WIIH
MHOTOYPOBHEBOTO MapKeTWHTa y KapTodesns ecTh [Ba KIIIOYEBBIX OrpaHWYeHHs. Bo-TepBbIX,
00JIBIIION BeC - HE OyeT ke MpoJIaBell 3aKynaTh N0 KWIOTpaMMy, TaK 9YTO eMy KaKk MUHUMYM HY)KHa
MamuHa, - npegocreperaer Urops Kawanos. - Bo-BTopbIX, cOBpeMEHHOMY NOTPEOUTENIO MPOCTO
O00BSICHUTBH, TTOYEMY KOCMETHKA Ha OCHOBE T'PSI3U M3 MepTBOro MOps JOporasi, U CIOXKHO - TIOYeMY
nopor kaptodens, BeipaiieHHbli B TamboBckoit obnactu". Brnpouem, cam Ko3ioB emie TouHo He
3HAET, M0 KAaKOH IIeHe OH OyJAeT Mpo/aBaTh KapTOIIKY, PAaCIpPOCTPAHSIEMYIO C IOMOIIBIO CETEBOTO
MapKeTHHra.

B mrob6om ciydae rnaBa "TamMOOBCKOW HHMBBI" TOTOB PUCKOBaTh M omuOarbes. "Ecim Mbr
CyMeeM BOITH B JOMa, - TOBOPUT MPEANPUHUMATENb, - TO IOTOM HAcC OTTYJla y’Ke HE BHIOUTH".

3amanue 4. SIMOHCKOE MPOU3BOJICTBO BEIOCUIIEIOB.

1. Onpenenurte Tum onepannoHHbx(oi) cucrem(sr) (UITK-2.2).

2. llpoaHanm3upyiTe W pacCYNTAlTe UIUTEIBHOCTh IMKJIA IPOM3BOJICTBA BEJIOCHUIIEIOB
(UIIK-2.2).

3. [Ipoananu3upyiTe KpUTEPUU KAdyeCTBA C MO3UILIMHU MPOU3BOJIUTENSA, HA CKOJIBKO OHU
COIJIACOBAHBl C  OXHUJAAHUSAMH ToTpebutens? Ha kakue CerMeHTHl OpPUEHTHPOBAH
npousBoauTesb? OOOCHYITE NPEATOKEHNUS MO MOBBIIEHUI0 3D (PEKTUBHOCTH OM3HEC-TIPOIIECCOB

(UTIK-2.3).

VYV Bac ectpb Bejocunen? A MOAXOIUT JA OH BaM «HA Bce cTo»? A Xxorenud Obl BBl UMETH
npyroi? Ecnu Bl rotoBbl 3amiatuth Ha 20%-30% OGosblie, yeM BaM IPUILIOCH OBl OTJATh 3a
TaKyl0 € MallUHy OOBIYHOTO MAacCOBOTO MPOM3BOJICTBA, TO y Bac €CTb BO3MOXHOCTH



npuobpectu aByxKojiecHOEe uyAo (pupmbl Panasonic, co3maHHOE ¢ y4eTOM Balllero pocTa M Beca
1 oopMIIEHHOE B BRIOpAaHHOM BamMU I[BETOBOM ramme. M Takoit Benocurien MOKHO TOYIUTh B
TE€YEHHE BCEro TPEX Henxenb (M Jaxe JBYX, €CIU Bbl HaxoauTech B SAnonun). Be€ 3to crano
BO3MOXKHBIM Oyiarojapsi mpoiieccy, MOJIyUYHMBIIEMY Cpelu CIIeLHaJUCTOB Ha3BaHue Panasonic
Individual Customer System (PICS), uro moxHO nepeBecTH Kak «CucTeMa WHAMBHIYaIbHOTO
nonxoja K kiumeHtam ¢upmbl  Panasonic». B 3Tom mporecce 3aieiicTBOBaHbl KOMIIBIOTEPHBIE
CUCTEMBI, POOOTHI ¥ HEOONBINNE TPYIIBI CIICIUATHCTOB, KOTOPHIC MPOU3BOAIT 3KCKIFO3UBHBIE
Mojaenu BenocurieoB Ha (abpuke kommanmu ~— National Bicycle Industrial Company,
pacmonokeHHO# B ropoae KokyOy, Smnonwus.

Kommanus National Bicycle Industrial Company (NBIC) siBisiercs ¢unuanom ruranra
Matsushita, crenuanu3upyromerocsi Ha 3JIeKTPOHHON MPOAYKIIUH, U BBIITYCKACT BEJIOCHUIICIBI
o ToproBoii Mapkoit Panasonic ¢ 1987 rona. [locie BHenpeHus: cCHCTEMbl HHAMBUAYATIbHOTO
3aka3a (Personalized Order System — POS) na simoHckoM pbiHKE (YNOMSIHYTas BBIIIE CHCTEMa
PICS Oputa paspaboraHa mo3xe, yke Ui 3apyOeKHBIX PBIHKOB) (upMa crajga OOBEKTOM
IPUCTAJIBLHOTO MEXAYHApPOJHOTO BHHMMAHMS KaK KJIACCUUECKHMH NPUMEpP MaccOBOI'O BBIYCKa
OPOAYKIMM [0 WHAUBUAYyalbHBIM 3aka3am (Mass Customization), T.e. NpPOU3BOACTBA B
COOTBETCTBUU C 3aKa30M Ha OJHY €IMHHUILY IPOTYKLIHH.

Ceromuss Ha  ¢abpuke paboraer Bcero 21 cnenumanuct. OHa  OcHaleHa
ABTOMATU3MPOBAHHOW CHUCTEMOM KOHCYJIbTUPOBAHUS U CIIOCOOHA MPOM3BOAMTH Ha OCHOBE 18
0a30BBIX MOJIEIel TOHOYHBIX, JTOPOXKHBIX U TOPHBIX BEJIOCUIIEJIOB, 8 MUJUIMOHOB Pa3IMYHBIX
Bapuanuii. [Ipu 3TOM 3aKa3unKy IpeaoCTaBIIseTCs BO3SMOXKHOCTD BBIOpATh 1000 13 199 THIOB
[BETHOr0 O(OpPMIICHHSI, U MAlIMHY MOTYT M3TOTOBUTH JIJISl MOKYyMATeNsl MPaKTHUYECKU JII000To
pocta u Beca.

Cucrema PICS paGoraer cnenyromum oOpazoMm. KimeHT mnocemiaer CBOM MECTHBIM
MarasdH BeJlocHunenoB ¢upMbel Panasonic, rae ero M3MepsiOT C HOMOIIBIO CHEIHAIHLHOTO
npubopa. 3aTeM Biazenel] Mara3uHa Mo (akcy OTIpaBiseT BCe JAaHHBIE B JlabopaTopuio. Tam
OrepaTop BBOJAUT BCE TEXHUYECKHE JaHHbIE B KOMIBIOTEP, KOTOPBIH aBTOMAaTHMUYECKU CO3/aeT
VHUKQJIBbHYIO CBETOKONHUIO U BBIBOAUT IITPUX-KOJ. (Ha co3nmanue cBerokomuu c
MCIIOJIb30BAaHUEM CHUCTEMBbI ABTOMAaTU3UPOBAHHOIO MPOEKTUPOBAHUS YXOAUT OKOJIO TPEX MUHYT.
UYroObl IpeacTaBUTh, HACKOJIBKO 3TO OBICTPO, TOCTATOYHO CPAaBHUTH ITAHHBIA MOKa3aTellb C
TpeMsl 4yacaMu, KOTOpble TPeOOBaIKCh JJIsl BHIIIOJHEHHS 3TON padOThHI IpyMIe YepTEKHUKOB 0€3
KOMIIBIOTEpHU3alu omnepanuu). [lanee mTpux-KOA HAHOCUTCS Ha METAJUTMUECKHUE JeTalld C
COOTBETCTBYIOIIMMH TEXHUYECKUMU XapPaKTEPUCTUKAMH, KOTOPBIE BIOCIEJACTBUU CTAHYT
BEJIOCUIIEZIOM C KOHKpeTHOW crenudukanueir. Ha pasnuyHbIX cTaaugx mpoiiecca padbodne c
MOMOIIbIO MITPUX-KOJAa M CKaHEepa MOTYT TOJYYUTh CBEIIEHUS O KOHKPETHBIX TPEOOBaHUSIX
KIueHTa. JTa uHbopMalus, BbIBEIEHHAS Ha SKpaHbl JJIEKTPOHHBIX TEPMUHAJIOB, MOJAETCS
HENOCPEJICTBEHHO Ha YIPaBJISEMOE KOMIBbIOTEpaMU O0OOPYAOBAHME, CUMTAB KOJ, Y3HAET, 4TO
JaHHAsI KOMIUIEKTYIOIIAsi OTHOCUTCS K KOHKPETHOMY BEJIOCHUIIENY, U YKa3bIBa€T POOOTY, KAaKUM
o0pa3oMm crieflyeT €€ NpUCOeANHUTD, JTM00 MOKPACOYHOM MallluHe — KakoWl o0pasel paciBETKU
UCIIOJIb30BATh.

Hecmotpss Ha  mmpokoe NpUMEHEHHE KOMIIBIOTEPOB M POOOTOB MPOIECC CO3JIaHUS
BeJIOCUIIE[]a AaBTOMATH3UPOBAH  HE TMOJHOCThIO. Tak, Hampumep, CBapKa IIeCTEpHEU U
OKOHUaTeJIbHasg cOOpKa MPOU3BOAUTCS BpyuHYI0. KpoMe TOro, Ha Kakayro eIMHUIlYy IPOIYKIIUU
MacTep uepe3 ceTdarblii TpadapeT HaHOCHT damiuni Oyaymero Bruagenbia. [TomMHBIN UK
MPOM3BOJICTBA M COOPKM OJHOTO Bejocumena 3aHumaeT 150 mMuHyT M abpuka crocoOHa
BbIMyckaTh 10 60 mamuH B JeHb. CremyeT 3aMeTUTh, YTO Ha Jpyroil ¢abpuke JTOH xKe
KOMIIaHUM, CIEHUATU3UPYIONIecs Ha CEpUWHOM BBIITYCKE BEJIOCUIENOB (KOTOpas, KCTaTH,
cocraBnsieT 90% romoBOro MpPOU3BOACTBA (PUPMBI), HA W3TOTOBIEHHE EIUHUIBI MPOIYKIIUU
3arpaunBaerca Bcero 90 muHyT. KOHEYHO, TYT y Bac MOXKET BO3HUKHYTh BOIIPOC, MOYEMY
MOKYTIATeTI0 MPUXOAUTCS KAATh TPU HEAENH, KaK ATO ObLIO CKa3aHO BHINIE, €CIU CO3JIaHUE
BeJIOCUIIE]a 3aHUMAaeT MEHbIIe TPEX yacoB. ['eHepanbHBIH MEHEIKEp MO MpojakaM KOMIIAHUU
NBIC otBetun Ha Hero cieAyomum oopa3zom: «Mbl MOTJIA ObI COKPATHTh BpeMs 0XKUJIaHUS, HO



HaM Xo04eTcs, 4TOOBI JIOAU KaKoe-TO BpeMsl MpeObIBau B BO30YKICHHOM COCTOSTHUM OXKUIAHUS
Yero-To NOUCTUHE OCOOEHHOTOY.

UroObl obecrieunTh B MpOLECCe BBIMYCKAa MNPOAYKIUH 10 3aKa3y MaKCHUMAaJIbHO
UHAUBUAYAJIBHBIA  1OoAX0A, (Gabpuka MOAJEPKHUBAET HENOCPEACTBEHHbIE KOHTAKThl C
3akazunkamu. Cpa3y mnociae TOro, Kak OT HOKynareias IIOCTyHaeT 3aka3, BMeECTe C
KOMIIbIOTEPHBIM PUCYHKOM OYAYILEro BEIOCHUIIe]a €My OTIPABISAIOT MUCbMO C 01aroJapHOCTBIO
3a TO, 4TO OH BBIOpaJl MPOAYKIUIO UMEHHO 3ToH (hpupmbl. CIyCTs TpU MecsIa OH MOJIydaeT emé
OJIHO TIOCJIaHUE C MPOCHOOH MOAEIUTHCS CBOMM MHEHMEM O KauecTBe NOKynku. W Ha koHel,
yepe3 roj pupma OTHpaBIsIeT MOKYMATEIIO MO3APABICHUS C «IIEPBBIM THEM POKICHHUS» CBOETO
BEJIOCUIIEAA.

B Hacrosiee Bpems kommanust NBIC paccmaTprBaeT BO3MOXKHOCTH PpacHIMpPEHUs
ONKCAaHHOHM BBIIIE CHCTEMbl Ha BCIO CBOIO BEJOCUIEIHYIO MPOAYyKIMIO, a ¢upma Matsushita
coOupaeTcs MPUMEHUTh TaKOW MOJIX0A B chepe MPOMBIIIJICHHOTO MAIIMHOCTPOCHHUSL.

HToroBoe 3a1anue NPOMeKYTOYHON aTTECTAIIUMN.
1. TIpoananusupoBarh Ou3Hec-mporeccsl opranusaiuu (UITK-2.2)
2. PazpaboTarh mpemsIOKEHUS IO TOBBIICHUIO 3()(PEKTUBHOCTH OM3HEC-TIPOIIECCOB
(UTIK-2.2).
3. CmoznenupoBarhk anroput™m (cxemy) mpoekra pemieHus. COCTaBUThH OIEPalMOHHBIN
I1aH (IOPOXKHYIO KapTy) MO 00ECIeYeHHI0 peanu3aliy npeanoxxenuit no yinyymenuro (MUIIK-
2.3).
4. T'pucopuit Ilomemkun: «Kumaiickaa 0onvHuya — 3mo 0Ou3nec-keic 011 yueOHUKa
nO MEHEOHCMEHNY)

6. Ham uenoBek B Kurtae — Biazgenen waiiHoro mHTepHeT-MarasmHa RealChinaTea.ru
3a00J1e]1 ¥ OTIpPaBWICS B MECTHYI OoibHUIYy. HO MpOCTO Tak J€UUTHCS HE IMOXKenall.
N3yuun «ipennpusaTue 1o U3JIe4eHUI0 OO0IBHBIX» U JICIUTCS BHIBOJIAMH.

7. He Tak 1aBHO 4TO-TO HAJJIOMUJIOCH B MOEM MOJIOJIOM OpraHusMe. YTo-To IOoLuIo He Tak.
S momenuncss CBOMMH  omaceHWsIMH ¢ cynpyrod. OmnHa B3sula  MeEHS  3a pyKYy
u 0e3 pa3roBopoB oTBeda B OonbHULlYy. B kapamonoruro. Tak s BoepBble OKazajcs
B KHTalCKOM TOCIIUTAJIE.

8. Kuraiickas OonpHMIIa IpOM3BENIa HAa MEHS Heus3riaauMoe BreyatieHue. CBoum
pazmaxom. Pazmepom. PasymHocThi0. Y ponyckHOM criocoOHOCTHIO.

9. Oro 3aBox. I'mranrckas ¢abpuka. [Ipennpustie Mo u3JI€YeHUIO OONBHBIX. TyT —
BBICHIMI MHAJIOTaXX B OPTaHU3ALNH, PACTIPEACTICHUN U OOCITY)KUBAaHHH UYEIOBEKO-TTOTOKA.
Hymato, 4uro kuTaiickas OOJbHMIA (KaK KOHILEIMIMSA) 3alpocTO MOXET cTaTh Ou3Hec-
KEWCOM JIJIsl OJTHOTO U3 MEPETOBbIX YUEOHUKOB 10 MEHEIKMEHTY.

10. B xuTaiickoit 00JIbHUIIE HEBEPOSITHOE KOJIMYECTBO MMALUEHTOB.

Cro0a, Kak 6 6OPOHKY, cmekaromcs 60bHbLE CO 8Ce20 20pPO0d.
11. TonHbIe KOPUIIOPHI, TEPETPY>KEHHBIE JIU(THI, MOIIHBIHI I'yJl BO3JI€ PETUCTPATYPHI.
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Ha nepgviti 63210  cogepuieHHo  HENOHAMMHO,

-

%
KAaK MOJICHO Ka4eCcmeeHHO

obcnyxcumy  makoe  Koauvecmeo noodeli. Ho npucmompesuiucy, Hauunaeub
NOHUMAMb, KAK 6C€ MO YCMPOECHO.

12.

13.

14.

15.

[Monanass B OoybHMUILY, TIEPBOE, YTO BHI JOJKHBI CAENATh, — 3TO 3aBECTH IUIACTUKOBYIO
KapTouky. TyT Bce — WU Ballld JE€HBI'M, W UCTOpUs Bamied OO0JIE3HH, U PELEHThHI
Ha TMoJy4YeHue JekapcTB. Onepanus mo oQopMICHUIO KAPTOYKH 3aHUMACT OJHY MHHYTY
TpuaLath cekyna1. Cymma, KOTOPYIO BBl KIIAJeTe HAa KAPTOUKY, MOXKET OBITH JIOOOH.
CoTolt KapTOYKON BBl OTHpPABISIETECh B HY)KHOE BaM OTAEJeHHE. B oTaeneHusx —
MOJITOpa JIecsiTKa KaOMHETOB, Ie MPUHUMAIOT Bpaud OJHOW crnenuanbHocTU. [lonTtopa
JlecsiTKa  TEpaleBTOB, KapAMOJIOTOB  WJIM, HAIpUMEp, YXO-TOpJIO-HOCOB. TyT
OpraHM30BaHa AJIEKTPOHHAs OYEpe/lb M YCTAHOBJIEHA COTHS Kpecell, Kak B a3pomnoprax.
W naxxe capnuBbie 0aOYIIKK W3 ICPEBHU HE MOTYT HAWTH IMOBOJ, YTOOBI TOPYraThCs
C cocesiMH, TIOTOMY 4YTO Bce perraroT udpsl. Ha anekTpoHHOM Tabiio KaXKAbli MalueHT
BHINT, B KaKOW KaOWHET OH MOMIET, KOTIa U 3a KEM.

B xabunere Bpau BCTaBIs€T Bally KapTOYKY B KOMIIBIOTEP U BUIUT Bac HACKBO3b.
Hauwnast oT Bamero WMeEHHW, 3aKaHYMBAs BAIlUMU TPOOJIEMaMH, C KOTOPBIMH BBI
oOpatnaiuch B mocieaHuil pas. Hukakux teTpajok, kapaHaamiei 1 CKpernok.

Bpau Bac BbeICHYyIIMBaET, 3aa€T CBOM BOIIPOCHI, & IOTOM OTIIPABIIIET HA aHAJIU3bl. BbI
MOJly4yaeTe CHUCOK KaOMHETOB U OTHPABISETECh B YBJIEKATENbHOE MYTEIIECTBUE
110 KOpHJIOpaM.

: 16. Turantckast odepenb  JBUXKETCS
CO CKOPOCTBIO MEJICHHOTIO Iemexona. Bee
3TO paboTaeT, KaKk aBUAIMOHHBIN MyJIEeMeET.
Ha To, uyToOBI cHath KpoOBb, S5 MOTPATHI
COpOK CekyHA. PesynbpraThl aHanmsa
MOArPY3WINCh  HAa KOMIIBIOTEp  Bpada
K KOHITy pabo4ero JTHs.

17. Kabuner  dmooporpaduu  MHE
CHUMATh He pazpemniau. Ho BeIrmsguT oH
BHyIIaromie. ABTOMaTHYeCKas  JBEpb,
OTBE3KAKOIIAs B CTOPOHY, Bpay
3a TOJICTEHHBIM CTEKJIOM, CEpBIE almaparsl.
3anuu, pa3zienucs, BJIOXHYJIH,
BBIJIOXHYJIM,  OJIEJTUCh, BbIIUIA. JIBe
MHHYTBI COPOK CEKYH/I.

18. I[Torom OBLIH ere Kakue-
To kabunetsl. Kowmmbrorepel. CkaHepsl.

chinatid!

/

ak evi21s0um Kabuumem, 20e coarom Kpoeb uz naivya. Tym V31 cepana.

00HOBPEMEHHO KOIOM NATbYbL 60CEMb MEOCECmED. 19. A B KOHI1IE Ha MEHS HaBECUIIU

noJiTopa JA€CATKa MOaTYMKOB, IMOAKIIIOYHIN MX IIPOBOJAMH K He6OJII>HIOMy IeHary
M IMOBECHUJIM OTOT II€CHAJI MHE Ha ITOsAC.
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20.

23.

Tak YK KHTaﬁHBI CMOI'TIM  YCTPOUTHb, UYTO BCC CAMBLIC MOMIHBIC TIMPOCKTHI Y HUX
OPUHA/UICKAT U YIPABIAIOTCS TOCYIAPCTBOM. B rocyJqapCTBEHHBIX — YUPEKICHHSIX
BOOOIIE Bcerja Kakoi-TO cymepMeHeKMeHT. U rocymapcTBeHHbIE OOJNBHHUIBI TOMY
noATBepkaeHre. KpoMe TOro, HHU y OHON 4YacTHOW KJIIMHMKHM HE XBaTUT (PUHAHCOBOTO

pecypca, 9ToOBI 00ECIEYUTh TaKOM

/=31 YPOBEHB OCHALICHHUS
E B AL e
Ot i 22. U1 He BaxxHO, qeMm BBI
3aHMMaeTech 1 CKOJIBKO

3apabarpiBacte. Eciam yBac uytO-
TO CTYKHYJIO B OpraHuU3Me, BBl BCE
paBHO, CKOpee BCero, oOpaTUTECh
B ropoJckyto  OonbHuiy. Ilpocto
noToMy 4To TaM Jyuiie. OHa KOHKypeHTocrocoOHa. Ho kak ObITh, €ciu Bbl, HAIIPUMED,
BJIaJIeJIel] aBUAKOMITAHUHU U y BaC HET HU BO3MOXXHOCTH, HH YKEJIAHUS CTOSATh B OUEPEIIX
BMecCTe ¢ 0a0ymkamMu U3 JepeBeHb?
B aTtom ciydae B GonbHuIle mpenycMoTpeHo VIP-ornmenenme. KoymdecTBo KHTaHCKHX
MUJUJTMOHEPOB B a0COJTIOTHOM BBIPRKEHUU HMCUYHUCISIETCd MUWUIHOHAMU. Pasymeercs,
HUKTO HE UTHOPUPYET 3TOT CJION 0OOLIeCTBa.
i = 24. 51 nomten B VIP-otnenenue
U TIOCMOTpEJ, Kak BCE YCTPOEHO
TaM. DTO OTAEJIeHHE HAlOMUHAET
71000 4eThIPEX3BE3I0YHOTO OTEIIS.

25. Croiika pETHCTpaInH,
JEBYIIKU B yHU(OpME,
MPUTITYIIEHHAS MY3bIKa,

NpUBETIUBbIE  JIOKTOpa. [lpuem
y Bpada CTOMT B TPHU pa3a JOPOKE.
Ho ananu3pr  Bam  Bce  paBHO

.RU HPUIECTCS claBaTh B 001IHX
- KaOWHeTax. [Tpu 3TOM

www.realchina.ru

Boobwe, VIP-omoenenus ecmb 8 1H00bIX KUMAUCKUX VUPEHCOCHUSIX. 3a onojHUTENbHBe 100  roaHeit

Ymo 6wl

6 miopbvmax.

26.

27.
28.

29.

30.

omo Hu 6vino. A noumu yeepen, umo oHu ecmob oadice
BaM JaroT CIICIHUAJIBHOI'O 4Y€JIOBCKa

B yHU(OpPME, KOTOPBIM BOIUT Bac
1o kabuHeraM U oOBsACHSET ouepeau, uTo Bbl VIP m uTO y Bac HEeT BpPEMEHHU KIaTh.
Ouepenp kuBaeT u He BoroeT. U aTo paboraer.
Sl He pa3buparoch B MEAMIIMHE, HO S MOTY OIIEHHTh, Kak pabOTaeT CHCTEMa, C TOYKH
3peHust nocerurens. M Ha MOl B3risa, 3T0 odeHb KpyTo. CoBpeMeHHas KUTalicKas
MEJUIINHA — 3TO MOIIHBIA U OTPETYJINPOBAHHBIN T'OCYAAPCTBEHHBIA MPOEKT. Takon ke
MOIIHBIM, KakK U CEThb a’ponopToB. Takoil e MOIIHBIN, KaK U MayTHHA CKOPOCTHBIX
aBTOJIOPOT, MOKphIBAOMIMX Bech Kutaii. Takoi ke MOUIHBIN, KaK U KUTalICKOE BBICHIEE
oOpa3oBaHue. A TO U elie Kpyde.
Ouensb smoroHaibHO? Ho st BOOOIIE SMOIIMOHATBHBIN MTapeHb.
Pazymeercs, B kuTaiickoil OonpHHIIE HE 00X0IUTCS 0e3 MecTHOW cnenuduku. ITo 0JHO
U3 T€X MECT, I'/leé BIUIOTHYIO CTaJIKUBAIOTCS HEBEPOSTHO MPOABUHYTHIM COBPEMEHHBIH
MEHEKMEHT U KUTaCKasi MEHTAJILHOCTb.
Uto s umero B Buay? bonpHuIla — 53TO He adpomopt, He Teatp. Hapox TyT odeHb
npoctod. MHorue mnpuexaaum M3 OKpPECTHBIX TOpOAOB U AepeBeHb. (Crapuku
C 3aIUIEYHBIMU KOpP3MHAMHU, CTPOUTENM B Kackax, KpECTbsIHE, MOJOJble MaMalll
c netbMH. Kaxaplii co cBoeil mpoOnemoil. VIMEHHO TyT NHOHUMaelb, Kak BBHITJISAIUT
cpenHectatucTuyeckuii Kurai.
WHoraa TyT MOKHO YBUIETh, KaK KTO-HUOY/Ib 3aKypHBAET MPSIMO B KOPUAOPE OTICIICHUS


http://66.ru/news/business/133242/
http://66.ru/news/business/133242/
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KapauoyIoruu. MM IroeT TAry4dyro 3€JIEHYI0 COIUIIO Ha MOJIMPOBAaHHBIA MpaMOpPHBIN
nos. ([lmeBaTrbcst B KMUTAMCKUX ACPEBHSIX — OTO HOpMAa. DJTa HOpPMa IYTEIIECTBYET
no Kurato ¢ ee Brajenbliem, rjae Obl OH HU 0Ka3aJcsl.)

31. Vnu, Hampumep, MOKHO YBHJIETh, KaK KTO-HUOY/b, CUJS B OUY€peld, YUCTUT MaHIapHH
WJIM apaxuc, U OUYMCTKH, pa3yMeeTcs, JETIT Ha MOJL.

32. Ho camoe mpuKOJIbHOE TMPOMCXOAWT Yy KaOWHETOB Bpaueld. [[Bepu B KaOMHETHI
HE 3aKpBIBArOTC. Bo Bpems mpreMa OHH OCTAIOTCSI BCeTAa OTKPBIThIMA. [10 GaH-1TyIO.

33. Bpemst oT BpeMeHH, KOr/ia TOJIla BJABIMBACT caMma cedsi B KaOMHET, Bpad MOJHUMAETCS
CO CBOETO MECTa Y T'POMKHMMH BBIKPHKAMH BBITOHSIET BCeX Hapyxy. HaOmronats 3a 3Tum
HeBeposATHO uHTepecHo. Korna Hacraiza Mosi ouepeab MATH K Bpauy, s coOpaji aHIuIar
C BHEUIHEW CTOPOHBI KaOMHETA.

34. Ha cnenyromuii JieHb 5 ABWICS B OONBHUIYY MOBTOpHO. Cnan martumku. W BcTperuics

co cBouM BpauoM u3 VIP-otaenenus.

]

Sob SULH I §e0)

B3pOCﬂa}l u cmpoeast JIceHuuna ¢ MﬂéKuIﬂ/l 20J10COM.

35. OHa BHUMATENBHO paccMaTpUBalia pPe3yibTaThl MOMX aHAJIW30B, a MIOTOM eIIe pa3
U3MepusIa MHE JIaBI€HUE PTYTHBIM 0apOMETPOM.

36. [Torom pazyoxmia Bce 3TH Oymard Tepeno MHOW Ha CTOJie W CKaszana: «Y TeOsS TyT
BOOOIIE HM OJTHOTO IOKa3aTessi, KOTOPBHIA Obl BBIXOAMI 3a paMKu HOpMbI. [laBrneHue
B nopsaake. PutMm B nopsiake. Thl MOJOAOM, 310POBBIM JIA0Bail C OYEHb CHUMIIATUYHBIM
cepaueM. Jlyuimiee, 4yTo Thl MOXeUIb cenaTh i ceOs, — ITO MepecTaTh MepeKUuBaTh
U HauaThb BbIpaOaThiBaTh B cebe 4YyBCTBO 0Oe€30TBeTCTBEHHOCTH. He HepBHMuall Tak
CHJIBHO M3-3a paboTbl. He mpuaymeiBaii Huuyero. Mnaum oMo M )KMBU  NOJHOM,
CYACTIMBOM KU3HBIO ).

37. C tex mop MeHs1 HU4ero 0oJibliie He OECTIOKOMUT.

38. Kuraiickas 60ibpHHUIIA M1 €€ MEHEDKMEHT ITPOM3BEIIH Ha MEHsI TPAH/IMO3HOE BIICYATIICHHE.
Ho onHoro pasza MHe BHOJIHE XBaTHIIO, YTOOBI MOJIYYUTh Npe/cTaBieHne. Bo3Bpamarbes
a Tyna He Oyny. CeroaHs 3T0 He MOSI BEUEpUHKaA.

Pe3y.]'leaTbI NnpeacraBuTb B BHAE€ IIPE3CHTALNH, BKnmqammeﬁ caeaymomue
KOMITIOHCHTBI:


http://s.66.ru/localStorage/collection/d8/5d/ff/1./d85dff1.jpg

1. AHAJIUTHYECKAA KAPTAa

ITPOBJIEMMA (bI) HNPUYHNHBI

PEINEHUA



2. Aaroputm (cxeMa) npoeKTa

3. OnepanoHHBIN IUIAH (TOPOKHAA KAPTA) MO0 00€CIICUYCHHUIO VIIPABJECHUS MPOECKTOM

n/n

HaumeHoBaHHe dTama

JJINTECIbHOCTD

IMUKJIA

(pab.aueii)

Or10MKeT

0KHIaeMblii
pe3yabTaT

BH]
KOHTPOJISA

OTB-HBIIi

(®.11.0.)

I'padmk BbINOJIHEHHS POEKTA

HUTOro




B) [l1aH mpakTUYECKUX 3aHATUN M MPAKTHYECKON MOATOTOBKH MO AUCHUIUIHHE (Ta0iuia

1).

Tabmuma 1. — [1nan npakTHYECKUX 3aHITHI U MPAKTHYECKOM IMOATOTOBKH

Tema Jlekunmu | IlpakTuueckue | IlpakTtuueckass | CamocrosiTeibHAs
3aHATHS NMOJAr0TOBKA pabora

Tema 1:
OrnepaninOHHBIM
MEHE/KMEHT, KaK
00J1aCTh 3HAHUH U 4 4 2 8
npeaMer
MPAKTUYECKOU
JIESITEIbHOCTH

Tema 2. Moaenu
OpraHHU3aLuH
IIPOU3BOJICTBEHHBIX 4 4 2 8
OTIePAIIMOHHBIX
CHCTEM

Tema 3. Opranuzanus
MIPOU3BOJICTBA

16 22 6 8

Beinosnnenue

UTOTOBOTO 3a/IaHUs
IPOMEKYTOUHOM - 20
aTTeCTaluu

ITonroTroBka K 36
SK3aMEHY

UToro 24 30 10 80

12. Mlepeuyens y4yeOHOI TUTEpaTYyphI U pecypcoB ceTu UHTEepHeT

a) OCHOBHas JUTEparypa:

— UYeiiz P. b. [Ipou3BoAcTBEHHBI U ONEPAL[MOHHBIA MEHEKMEHT : Mep. ¢ aHri. /
Puuapn b. Yeiis, ®. Pobepr [xeiiko63, Hukomac J[x. AxBumano. - MockBa [u ap.] :
Huanexrtuka, 2019. - 1094 c.: ui., Tabm.

— Crepiuroa A. H. OnepanoHHblii (IPOU3BOJCTBEHHBIH) MEHEIKMEHT : ydyeOHOe
nocobue : [ CTYOEHTOB BY30B, OOYyYaroIIMXCS MO CHEeUUAIbHOCTH "MeEHeIKMEHT
opranuzaiuu" u HampasieHuto "Menemxment"] / A. H. Crepnurosa, A. B. ®enb. - Mocksa :
NHOPA-M, 2010. - 185, [1] c.: puc., Tabx. - ( Beiciiee obpazoBanue )

0) IONOJIHUTENbHAS JIUTepaTypa:

—  VYnpaieHHe KU3HEHHBIM IIUKJIOM Kopriopauuu : [nep. ¢ anri.| /Mixak K. Anuzec.-
CII6. [u ap.] : IuTep , 2008

— [IBa6 K. YerBepTast mpoMbIlIeHHAs! peBoronus : nep. ¢ anri. / Knayc 111Bao ; [oTB.
pen. A. MepkypeeBa] ; CoepOank. - MockBa : Dxemo, 2016. - 202, [3] c.: wi., Tabm. - (
bubnuorexa Coepbanka ;1. 63: )

— Jleitron M. C. IIpocto 00 Agile : mep. ¢ aurmn. / Mapk C. JleiiToH. - MockBa : DKcMo,
2017. - 430, [1] c.: un., Tabmn. - ( bubnuotexa CoepOanka ;T. 76: )




-  JIxopd Cazeprnenna, «Scrumy»,bepexnnBoe NPOU3BOACTBO : Kak H30aBUTHCS OT
MOTEPh U JOOUTHCS MPOIBETAHUS BAlle KOMMaHWH : mep. ¢ aHri. /J[xerimc Bymek, J[oHuen
JIxoHc ; [Hayd. pen. FO. Annep].- Mocksa : Anbnnaa [Tabmummep , 2017

— bepexinBoe Npou3BOACTBO + IIeCTb CUIM B cdepe YCIyr : Kak CKOpOCThb
OepexIIMBOro MPOU3BOJICTBA M KAYECTBO IIECTH CUTM [TOMOTal0T COBEPIICHCTBOBAHUIO OM3Heca :
niep. ¢ anri. /Maiikn Jxopmk ; [Hayd. pen. C. Typko] ; Coepbank.- Mocksa : Mann, iBaHOB 1
Depbep , 2011

— Pa3ButHe mNPOM3BOACTBEHHBIX CHCTEM: CTpaTerus OusHec-mpopbiBa. Kaiinzen.
JlmpepctBo. bepexmmpoe nmpousBojactso /[[laptun P. B., 'ya3z H. A., Kougpartees 3. B. u ap.] ;
noxa oour.pen. A. bapanosa, P. Hyraitoexosa: Cankr-IlerepOypr [u ap.]: [Tutep, 2015, 272 c. n.

B) pecypcbl cetu HTEpHET:

— OTKPBITHIE OHJIAMH-KYPChI

— XKypuan «Dkcnept» - http://www.expert.ru

— Odunmanbupiii  cailt ®DenepaibHONW CITY)Obl TOCYAapCTBEHHOM CcTaTUCTUKH PD -
www.gsk.ru

— O¢dunuanbheii caiit Bcemuproro 6anka - www.worldbank.org

— Oobwepoccuiickas Cetp Koncynbrantllntoc ChnpaBouHas 1mpaBoBas —CUCTEMA.
http://www.consultant.ru

13. Ilepeyenb HHPOPMALMOHHBIX TEXHOJIOTHIA

a) JIMIIEH3UOHHOE U CBOOOIHO PACTIPOCTPAHIEMOE MPOrPaMMHOE 00ECTICUCHHE:

— Microsoft Office Standart 2013 Russian: maker mporpamm. BKirodaeT MpHIOKCHHS:
MS Office Word, MS Office Excel, MS Office PowerPoint, MS Office On-eNote, MS Office
Publisher, MS Outlook, MS Office Web Apps (Word Excel MS PowerPoint Outlook);

— nyOJIMYHO JocTynHble oonaynble TexHonoruu (Google Docs, SInaexc nuck u T.11.).

0) nH(MOPMAIIMOHHBIE CIIPABOYHBIC CHUCTEMBI:

— DJIEKTPOHHBIN Karajor Hayunou OubIMoTeKu Ty -
http://chamo.lib.tsu.ru/search/query?locale=ru&theme=system
— DneKTpoHHas O6ubnmoreka (peno3uTopHii) Ty —

http://vital.lib.tsu.ru/vital/access/manager/Index
— DBC Jlans — http://e.lanbook.com/
— OBC KoncynbranT crynenra — http://www.studentlibrary.ru/
— O0pa3zoBartenbHast miardopma FOpaiit — https://urait.ru/
—9BC ZNANIUM.com — https://znanium.com/
— DBC IPRbooks — http://www.iprbookshop.ru/

14. MaTepuaabHO-TeXHUYECKOe obecrieuyeHme

AyauTtopun JUisl IPOBECHUS 3aHATUH JIEKIIMOHHOTO THIIA.

Aymutopun s TPOBEJEHHs 3aHATUH CEMUHApCKOTO THIA, WHAMBUIYAIbHBIX U
TPYIIIOBBIX KOHCYJIbTAlM, TEKYIIETO KOHTPOJISA U IPOMEKYTOUHON aTTECTALNH.

[Tomenienust Ui caMOCTOSITENNbHOW pabOThI, OCHAIIEHHBIE KOMIBIOTEPHOW TEXHUKON U
JOCTYTIOM K ceTu MHTepHeT, B AJIEKTPOHHYI0 WH(POPMAIMOHHO-00pa30BaTeIbHYIO Cpely U K
UH(POPMALIMOHHBIM CIIPAaBOYHBIM CHCTEMaM.

15. Uudopmanust o pazpadoTyukax
I'epman Mapus BukTopoBHa, A-p SKOHOMHUYECKHUX HayK, JOLIEHT, mpodeccop Kadeapsl
CTPATETUYECKOr0 MEHEPKMEHTA M MapKETHHTa
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