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1. leab ¥ nIaHUpYyeMble Pe3yJabTAaThl 0CBOEHUS THCIUILIMHbI

[enbio 0OcBOEHUS AUCHUIUINHBI SBISETCS POPMUPOBAHUE CIEAYIOIUX KOMITETEHIIUH:

OIIK-3 Cnocoben pa3pabaTsiBaTh 0OOCHOBAHHBIE OPraHU3AIOHHO-YIIPABICHUYECKUE
pellleHusl C YYeTOM HMX COLMaIbHOW 3HAYMMOCTH, COACWCTBOBATh MX PEaIH3alUU B YCIOBHUSAX
CJIOKHOMW M IMHaMUYHOM CpPEe/ibl U OLIEHUBAThH UX IIOCIIEICTBUS;.

Pe3ynbraramMu OCBOEHUS ITHMCUUIUIMHBI SBISIOTCS CIEIYIOIINE MHAUKATOPBI TOCTHKEHUS
KOMIIETEHLIH:

HOIIK-3.1 OOGOCHOBBIBaET pPE3yJIbTaThl PEIICHUS CTPATETMUYECKHMX M OIEpPAaTHBHBIX
YIPaBICHUYECKUX 33]a4 KaK B II€JIOM HAa YpOBHE OpPraHM3allMM U €€ MOJpa3/IeieHMM, Tak U B
OTJIENbHBIX (PYHKIIMOHAIBHBIX 00JACTSIX MEHEKMEHTA

2. 33}13‘[“ OCBOCHHUA TUCHHUIIIMHBI

— OCBOUTH NMPUHIHUIBI YIPABICHUS MEXKIYHAPOIHON OpraHU3allleil ¢ MCIOJIb30BAHUEM
AHTIIMHACKOTO SI3bIKA.

— HayuuTbcs pemars ynpaBieHYECKUE 3a1a4l MEXIYHAPOIHONW OpraHU3alluu.

— M3yunTh HEOOXOAMMBINM BOKAOYJISIPUU HA aHTJIMICKOM SI3BIKE JUIsl TOHUMAHUS JTy4IIero
OIBITA YIPABJICHUS MEXIYHAPOIHON OpraHU3aluei.

3. MecTo IUCUMIIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM MPOrpaMMbl

Jucuunnuna otHocutes K broky 1 «/luciuruinna (MOgysm)».

JlucuuniamHa OTHOCHTCS K 4YacTh oO0pa3oBaTeIbHON mporpammsbl, (GopMUPYEeMOit
y4acTHUKaMU 00pa30BaTeNbHBIX OTHOIICHUH, IIpe/IaraeTcs 00yJarommmMes Ha BEIOOD.

Kon nucuunnunsl B yaeOnom miane: b1.B.J1B.03.02

4. Cemectp(bl) ocBOeHHS U (popMa(bl) MPOMEKYTOYHON ATTECTAIIUM MO JUCHHUILINHE

[Iarslii cemecTp, 3a4€T C OLIEHKOU

5. BxoaHble TpeOoBaHMSsI AJIsl OCBOEHUN THCIUTIITHHBI

JUis yCHemHOro OCBOEHHUS AMCLUMIUIMHBI TpeOylOTCsl pe3ynbTaThl OO0y4YeHHs IO
cieayomuM aucuuiuinHaM: OOIuii MEeHEIPKMEHT, Y TIpaBJIeHUE YeI0OBEUECKUMH pecypcaMu

6. SI3bIK peaau3anun

AHTIIUACKUNA

7. O0beM TUCUMILIHHBI

OO01as TpyA0eMKOCTh IUCIUIUTHHBI COCTaBIsIeT 4 3.e., 144 yacoB, U3 KOTOPBIX:
-nekuun: 12 q.
-IIPAKTUYECKUE 3aHATHS: 24 4.
B TOM YHCJIE TTpaKTUYecKas moaroroska: 0 4.
O06beM caMOoCTOSATENbHON pabOThI CTY/IEHTA OTNpeAeNieH YIeOHbBIM IIIaHOM.

8. Conep:xkaHue TMCHUILUIMHBI, CTPYKTYPUPOBAHHOE MO TeMaM

Tema 1. OcHOBBI ynpaBiieHUs1 OpraHu3alen

Kpatkoe conepxanue Ttembl. OCHOBBI YIpaBICHHUS OpraHu3aluen (MpeArnpusTHEM).
[Ipennpusitie kKak 0OBEKT U CyOBEKT ympaBieHus. OyHKIWU, YPOBHU M OOLIME HPUHIUIIBI
OpraHM3aly  yIpaBieHWs mpennpusthueM. PacnpeneneHue MOJIHOMOYUM, BIacTb U
OTBETCTBEHHOCTh

Tema 2. MeTonpl ynpaBileHUsl B MEXIyHApOJAHON OpraHU3aliH.



Kpatrkoe coapepxkanue Ttembl. IIpoueccbl ¥ METOABI YNpPaBICHUS MEXIyHAPOIHOMN
opranuzamueit (mpeanpustueM). [IpuHIMIBI peanu3anuu TporeccoB ympasieHus. [Iporecc
NPUHATUSA YIpaBlIeHYECKUX pemeHuil. CpencrBa U METOAbl  YNPABICHUS COBPEMEHHOM
MEKIYHapOAHON OpraHu3aiuei.

Tema 3. CTpyKkTypa yrpaBieHUs OpraHu3aiuei.

Kpatkoe conepxanue teMbl. CTpykTypa yrpasieHus npeanpustueM. Opranu3alioHHas
CTPYKTYpa W CTPYKTypa YyHpaBieHus mnpeanpustieM. I[IpuHUIuUNBI M TUIIOBBIE MOJAXOABI K
IIOCTPOEHHUIO CTPYKTYP YIpaBieHUs. Buabl CTpyKTyp ynpaBieHUs IPEATPUATUEM.

Tema 4. CtpaTernueckoe ynpapiieHUE MEXYHAPOIHON OpraHu3anyen.

Kpatkoe conepxanue templ. Ctparerus pasButus npeanpusatus. Llenn npeanpustus n
ux kinaccudpukanys. CTpaTernieckoe MIaHPOBAHUE U €T0 POJIb B YIIPABICHUH MPEIIPUSTHEM.
O0o01eHne Mozenel cTpaTernyeckoro ynpaBieHus. AHanuThyeckas paboTa Ipu BbiOOpe U
000CHOBAHUHU CTPATETMH PA3BUTHS IPEAIPUATHH.

Tema 5. CoBpeMeHHbIE TEHACHIIUU B YIIPABICHUHN MEXAYHAPOIHONW OpraHu3auei.

Kpatkoe conepxkanue Ttembl. COBEPIICHCTBOBAHUE YIPABICHHS B OpraHU3aLUU.
CoBpeMeHHbIE TEHJCHIIMM COBEPIICHCTBOBAHUS YyOpaBiieHUs npeanpusitueM. (OCHOBHbIE
HAIPAaBJICHUS PAa3BUTHS CTPYKTYpP YIPABICHUS

9. Tekymmii KOHTPOJIb N0 AUCHHUILINHE

Texymuii KOHTpPOJb IO AMCLMIIIMHE IPOBOAUTCSA IIyTEM KOHTPOJIS IOCEUIAEMOCTH
3aHATUH, TECTOB IO JICKUMOHHOMY MAaTe€puaiy, BBIIOJIHEHUS IOMAIIHMX 3aJaHUM, pEICHUs
Ou3Hec-KelcoB U GukcupyeTcs B popMe KOHTPOIbHOIN TOUKHU HE MEHEe OJIHOTO pa3a B CeMECTp.

10. lops1ok nMpoBeAeHUs] U KPUTEPUH OLIEHUBAHUSA MPOMEKYTOYHOM aTTecTalluu

3a4er ¢ oleHKO#i IPOBOANTCS B MMCbMEHHOU (opme B Buae TecTa. Tect comepxut 30
BOINpocoB. [IpogomkuTensHOCTD 3aueTa 45 MUHYT.
[Ipumep TECTOBBIX BOIIPOCOB:
1. Opranu3anvoHHOE yIpaBJiIeHUE U3ydaeT B3aUMOCBS3b:
a) TOBEIEHHs OpTaHW3allH, TPYIIIbI, HHAWBUIA,
0) MeHeIKMEHTa, TCOPHH OpraHM3aLUH, IEPCOHAa,
B) O9KOHOMUKH, IOXOHOCTH H yIIpaBIICHHE,
I') SMOLMUH, ICUXUKH, MOTUBAIIUH.
2. Cormacuo tumnonorun T. bepuca m ['. Cramkepa mexaHuueckas CTPYKTypa
s deKkTUBHA B YCIOBUSX:
a) CTaOWIbHOM BHEIIHEW CPEeJbl,
0) cTaOuiIbHOI BHYTpEHHEN Cpebl
B) JAMHAMUYHOU BHEIIHEH cpelibl,
I') JIUHAMUYHON BHYTPEHHEH cpesbl.
3. KoHuenyst BHyTpEHHUX PBIHKOB OPTaHU3AIMH TPEAIIOIaraer:
a) TEepeHeceHHWe 3aKOHOMEPHOCTEH M NPUHIMUIIOB PBIHOYHOIO XO3siicTBa BO
BHYTPEHHIOIO JIEATEITLHOCTh OpraHU3aIlHH,
0) MPOM3BOACTBO COIIACHO MPHUHLUIIAM YCTOMYUBOTO PA3BUTHA,
B) oOmpezeNieHre KOHKPETHON CHTYalliy M BIHUSIONICH Ha Hee (PaKTopoB,
I) IIUPOKOE UCIOJIb30BaHUE CUCTEMHOTO aHAU3A.
4. Ha xakoil ctaguu (HOPMHUPOBAHHS YIIPABICHYSCKON KOMaHIbl BO3HUKAIOT KIIHKH,
¢bpakuuu, HaurMHaeTcst 6opb0a 3a BIACTH:
a) QopmupoBaHus,
0) KOH(QIIUKTOB,
B) HOPMHUPOBaHUS,



I) HUCIOJHEHHUS.
5. ®opmyna pacuéTa MOTHBAIIMU ObLIIa TIPEAJIOKEHA!
a) A. Macnoy,
6) /1. Mak-I"peropom,
B) B. Bpymowm,
r) Jx. Ct. Amamcom.

Pe3ynbraTel 3auera C OLIGHKOM ONpEAENSAIOTCS OTMETKAMU «OTIIMYHOY», «XOPOLIO»,
«YIOBIIETBOPUTEIIBHOY, «HEYOBIECTBOPUTEIHHOY.

«OTIMYHO» BBICTABJSIETCS B TOM CIIyyae, €CIIM CTYACHTOM BBINOJIHEHBI CIEIYIOIINe
YCITIOBHSA:

— TpUCYTCTBOBaT He MeHee yeM Ha 60% 3aHATUN (JIGKLIMOHHBIE W MPAKTHYECKHE
3aHATHUSA),

— ClIaHbl BCE JJOMAIITHUE 3aJaHMUs,

— 3a4€THBIN TECT BBIMOJIHEH BepHO Ha 95 u 6onee %.

«XOpoHIO» BBICTABISAETCA B TOM Ciyd4ae, €ClId CTYACHTOM BBIIOJHEHBI CIIEIYyIOIINe
YCIIOBHS:

— TpucyTcTBOBal He MeHee yeM Ha 60% 3aHATUN (JIGKIIMOHHBIE W MPAKTHYECKHE
3aHATHUSA),

— ClIaHbl BCE JJOMAIITHUE 3aaHMUs,

— 3a4€THBIN TECT BBIMOJIHEH BepHO Ha /5% u 60mee 10 94% BKIIFOUHUTEITHHO.

«Y IOBIIETBOPUTEIHHOY» BBICTABIAECTCA B TOM CIllydyae, €CJIH CTYACHTOM BBIIIOJHEHBI
CJICIYIOIIHNE YCIIOBHS:

— TpuUcCyTCTBOBal He MeHee yeM Ha 60% 3aHATUN (JIGKIIMOHHBIE W TMPAKTHYECKHE
3aHATHUSA),

— ClIaHbl BCE JJOMAIITHUE 3aaHMUs,

— 3a4€THBIN TeCT BHIMOIHEH BepHO Ha 50% u 6onee, 10 74% BKIIFOUUTENBHO.

«HeynoBneTBOPUTENBHO» CTABUTCS, €CITU HE BBHIIIOJIHEHBI YCIIOBUS, YKa3aHHbBIE BBIIIIE.

11. YyeOHO-MeTOAMYECKOE 00ecIIeueHue

a) DJeKTPOHHBIM y4eOHbI Kypc MO JAUCHUIUIMHE B 3JEKTPOHHOM YHHUBEPCHUTETE
«Moodley» - Kypc: buznec B rnobanbHoM koHTekcTe (Business in a global context)(mo Bei6opy) 3
kypc (UOM.B. 1 cem.) (tsu.ru)

0) OnieHOYHBIE MaTepHalibl TEKYHIEr0 KOHTPOJIS M IMPOMEKYTOYHOM aTTECTAllUU I10
TUCITUTLINHE.

B) [Iman ceMuHAapCKUX / MPAKTUIECKUX 3aHATHH 110 TUCIIUILIIHHE.

r) Meronndeckue yka3aHus Mo MPOBEACHUIO J1Ta0OPaTOPHBIX padoT.

1) MeTtonudeckue yka3aHus 10 OpraHU3allyd CaMOCTOSITEIbHON pabOThI CTYIEHTOB.

12. Ilepeuyens y4yeOHOIi TuTEpaTyphl U pecypcoB ceTu UHTepHeT

a) OCHOBHasI JTUTEpaTypa:

— Deresky, H. International management: managing across borders and cultures: text and
cases/Helen Deresky. Upper Saddle River, NJ:Pearson Prentice Hall, — 2008. URL:
http://catdir.loc.gov/catdir/toc/ecip0724/2007032619.html

— Strategic International Management electronic resource Text and Cases / by Dirk
Morschett, Hanna Schramm-Klein, Joachim Zentes. Wiesbaden:Springer Fachmedien
Wiesbaden : Imprint: Springer Gabler, 2015. — 561p.

—Peng M., Meyer K. International business. Andover Cengage Learning 2019.
URL.:tsu.oai. libtsu.451601

0) IOTNOHHUTENBHAS TUTEpPaTypa:


https://moodle.tsu.ru/course/view.php?id=30510
https://moodle.tsu.ru/course/view.php?id=30510

— Manfred B. Steger, Globalization a very short introduction. Oxford [a. 0.] Oxford
University Press. 2021. — 280 c.

— Clive Archer, International organizations. London New York Routledge, 2001. — 2006
p.

— Teopus meHemKMeHTa: HMCTOPHUSA YIPABICHYECKOM MBICIU, TEOPUS OPraHU3aLUU,
opranuzaronHoe noseaenue / Mexos U.C. — HoBocubupck: HI'TY, 2014. — 703 c¢. — Tekcr:
anekTponnbiit. — URL: https://znanium.com/catalog/product/556571

B) pecypchl cetn HTEpHET:

— International  businesses.  OTKpbITBIEi  OHMaliH  Kypc. Pexkum  gocryma:
https://ru.coursera.org/learn/international-business

— JlunepcTBO M KOMaHIHOE pa3BUTHE: OTKPBITBIM OHJIAWH-Kypc. — Pexum mocryma:
https://stepik.org/course/90545/promo

— Dxonomuka. Commonorus. Menemxment (OCM): denepanbHbiii 00pa3oBaTelbHBIN
noprai. — Pexxum gocryma: https://ecsocman.hse.ru/

— XKypuan «Ynpasienue nepcoHaaom». — Pexxum gocryma: https:// www.top-personal.ru/

— XKypnan «HR-Journal». — Pexxum mocryma: https://www.hr-journal.ru/

13. Ilepeyenb HH(POPMALMOHHBIX TEXHOJIOTHIA

a) JIMIIEH3UOHHOE U CBOOOJIHO PACTIPOCTPAHSIEMOE MPOrPAMMHOE 00ECTICUCHHE:

— Microsoft Office Standart 2013 Russian: maker mporpamm. BiirodaeT MpHIOKCHHS:
MS Office Word, MS Office Excel, MS Office PowerPoint, MS Office On-eNote, MS Office
Publisher, MS Outlook, MS Office Web Apps (Word Excel MS PowerPoint Outlook);

— my0amYHO AOCTynHBIE oOnaunbie TexHonoruu (Google Docs, Slnnexc auck u T.1.).

0) nH(MOPMAIMOHHBIE CIIPABOYHBIC CHUCTEMBI:

— DJIEKTPOHHBIN Karajor Hayunou OoubaroTexu Ty -
http://chamo.lib.tsu.ru/search/query?locale=ru&theme=system
— DneKTpoHHas O6ubnmoreka (peno3uTopHii) Ty —

http://vital.lib.tsu.ru/vital/access/manager/Index
— DBC Jlans — http://e.lanbook.com/
— OBC KoncynbranT cryaenta — http://www.studentlibrary.ru/
— O0pa3zoBartenbHast miardopma FOpaiit — https://urait.ru/
—9BC ZNANIUM.com — https://znanium.com/
— DBC IPRbooks — http://www.iprbookshop.ru/

14. MaTtepua/jibHO-TEXHUYECKOe o0ecrieyeHue

Aynuropun AJis NpOBEAEHUS 3aHATUH JIEKIIMOHHOTO TUIIA.

AyauTtopun JUisl IPOBEICHUS NMPAKTHUYECKUX 3aHATUH, MHAWBUIAYAJIbHBIX U I'PYIITOBBIX
KOHCYJIBTALIUM, TEKYLEr0 KOHTPOJIS U IIPOMEXYTOYHOU aTTECTALUH.

[Tomemienust 111 caMOCTOSATENbHONU pabOThI, OCHALICHHBIE KOMITBIOTEPHOM TEXHUKOU M
JOCTYNOM K ceTu MHTepHeT, B 3JIEKTPOHHYI0 HMH(POPMalMOHHO-00pa30BaTeIbHYIO Cpely U K
MH(OPMALIMOHHBIM CIIPABOYHBIM CHCTEMaM.

15. Uupopmanust o pazpadoTyukax

Uepenanosa Haranbs BnagumuposHna, gouent kadeapst OlluYIL, UOM, TT'Y


http://chamo.lib.tsu.ru/search/query?locale=ru&theme=system
http://vital.lib.tsu.ru/vital/access/manager/Index
http://e.lanbook.com/
http://www.studentlibrary.ru/
https://urait.ru/
https://znanium.com/
http://www.iprbookshop.ru/

