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1. Iesap 1 n1aHUpPYyeMBble Pe3yJbTAaThbl 0CBOCHHUS JMCIHMIIJIMHBI (MOIYJIs1)

Iesbr0 0CBOEHMSI JUCLUIUIMHBI ABIsETCA (POPMUPOBAHUE CIECAYIOIMIMX KOMITETEHIIMI:

— OIIK-3 — cmoco0eH caMOoCTOATENbHO MPUHUMATh OOOCHOBAHHBIE OPTaHU3ALUOHHO-
yIpaBJIEHYECKUE  pELIEHMs, OLEHMBATh UX  ONEPAlMOHHYI U  OpraHU3alMOHHYIO
3¢ (HEeKTUBHOCTD, COITUANBHYIO 3HAYMMOCTh, 00ECTICUNBATh UX PEATM3AIIHIO B YCIOBHSIX CIIOXKHON
(B TOM 4MCII€ KPOCC-KYJIbTYPHOMH) U IUHAMUYHON CpEabl.

PesynpTaTamMu OCBOCHUS TUCIMILIMHBI SBISIOTCS CIEAYIONIME HHIUKATOPHI TOCTHKECHUS
KOMIIETECHIINH:

— OIIK-3.2. OuenuBaet onepannoHHy0 3((HEeKTUBHOCTh YIPABICHUECKUX PELICHUN .

2. 3agauy ocBOEHHS JUCIHUILINHBI

— OCBOUTH TEOPETUUECKUE OCHOBBI YIPABIEHHUS ONEpALMSIMHU KaK LIEJIOCTHON CHCTEMBI
peanuzanuu QyHKIUN MEHEKMEHTA.

— Hayuutbcsi mNpuUMEHSTh TOHATUWHBIA anmapar yIOpaBlICHUs ONEpalusIMu s
MPOBEJICHUS OLIEHKU OTNePAlMOHHOMN 2((PEKTUBHOCTU YIIPABICHUECKUX PELICHUIA.

3. MecTo AucuMnauHbl (MoayJisi) B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbI

HI/ICHI/IHHI/IHa OTHOCHUTCS K 0043aTeNbHON YacTU O6pa3OBaTeHLHOﬁ IIporpaMmal.

4. Cemectp(bI) ocBOeHMS U (popMa(bl) MPOMEKYTOYHON aTTECTALMH 110 AUCHHUIINHE

Cemectp 1, 3auer.

5. BxoaHblie TpeﬁoBal—[l/Iﬂ AJIsi OCBOCHHUA JTUCHUIIJINHBI

IIpepexBu3uTel: YpasieHdecKkas 3KOHOMUKA. CTpaTern4eckuii MapKeTUHT
[ToctpexBusuthl: bepexnuBoe npousBoacTso, CTpaTernyecKkuii aHajn3

6. SI3pIk peaau3anuu

Pyccknit

7. O0beM TUCUMIIMHBI (MOLYJI51)

OO01mmas TpyI0eMKOCTh TUCIUTUTHHBI cocTaBisieT 3 3.€., 108 gacoB, U3 KOTOPHIX:
— Jexuu: 6 u.;
— MpaKTUYeCKue 3ausaTus: 12 u.;
B TOM YHCJIC IPAKTUYECKask MOJrOTOBKa: 12 .
O06beM caMOCTOATENIbHON padOThI CTY/IEHTA OINpeAeeH YIEOHbIM IJIAHOM.

8. Conep:xaHue TMCUUILVIMHBI (MOYJI51), CTPYKTYPHPOBAHHOE 110 TeMaM

Tema 1: PasButue ynpaBieHuss onepauusMd Kak o0JlacTH 3HAaHUW U TpeaMeTa
MIPaKTUYECKOU NEeATEIbHOCTH

OBonronusl pa3BUTHs ynpaBieHUs onepauusMu. CoBpeMEHHbIE TEHJEHIMH pa3BUTHSA
yIpaBJIEHUS] ONEpalUsIMH B TJI00ANBHON cpefe. YIpaBieHUE ONEpalusiMH: TEPMUHOJOTHS U
MOHATUMHBIN anmapar.

Tema 2. OnepanoHHas cTpaTerust KOMIaHuU

AKTyanpHOCTh IPOU3BOACTBEHHOM cTpareruu. CepBucHas crparterus. OTIMUME CEPBUCHBIX
IPOIIECCOB OT MPOM3BOACTBEHHBIX. OnepaloHHas CTpaTerus U TpanchopManns KOMIaHUU

Tema 3. HenpepbIBHBIC yITydIICHUS B YIIPABICHUHN OTIEPAITASIMHE

TenaeHMU pa3BUTHUSA U HENPEPBIBHOIO YJIYYIICHUS B YIIPABICHUU ONEPALIUsIMU B YCIOBUAX
MHTEHCUBHOTO HW3MEHEHHUS Cpelbl B KOTOPOH (QPYHKIMOHUPYET COBPEMEHHOE MpEeaIpUsTHE.
CymHoCTh, NPUHIUIMBI, KIIOYEBble HHCTPYMEHTHI W CpPaBHMUTENbHBIM aHaiau3 Haubosee



3¢ (deKTUBHBIX TPOU3BOACTBEHHBIX cTpaTeruii (XX-XXI BB.): KOHIENTyalbHBIE OCHOBBI
MOCTPOEHUS CUCTEMBI YIpaBiieHUs1 Tpou3BoacTBOM 1o J.Jlemunry; TQM; crparerus «Kaizen»
(mpuHLKIBL); OEpeXIIMBOE MPOU3BOACTBO (yCTpaHEHHE MOTeph), cucreMa 5SS, cucrtema TPM,
cucrteMa ObicTpori mepeHaagku SMED,. Crparerus Kaitmzen. Total-TPS mpousBoacTBeHHas
ctparerust Toilora. BeiOOp onTHManbHONW CTpAaTErMM HENPEPHIBHOTO YJIYUIIEHUS B YIPABICHUU
ONepaALMSIMHU.

9. Tekymumii KOHTPOJIb 10 AUCUUIJIMHE

Texkymuil KOHTPOJIb MO JUCLUMUIUIMHE IPOBOAUTCS IIyT€M KOHTPOJIA IOCEHIAEMOCTH H
BBITIOJIHCHHS TIPAKTUYCCKUX 33JIaHUM (B T.4. CAMOCTOSTEILHOM pabOThI), KOTOPBIN (PUKCUPYETCS
B (hopMe KOHTPOJILHOW TOYKH HE MEHEE OJJHOTO pa3a B CEMECTP.

3a,Z[aHI/I${ TEKyHIEro KOHTPOJIsI, B T.4. CaMOCTOSITEIbHON pa60TBI IpEaACTaBJIICHEI B
AJIEKTPOHHOM Y4eOHOM Kypce MO JAWCHUIUIMHE B AJIEKTPOHHOM YHHBepcutere «Moodley -
https://moodle.tsu.ru/course/view.php?id=23540

10. ITopsiiok MpoBe/ieHUsI M KPUTEPUHU OLEHUBAHMSI IPOMEKYTOUHOM aTTeCTAlUN

3a4eT npoBoOAUTCS B YCTHOH (hopme.

Z[J'ISI MMOJIYYCHHS aTTECTAllUU «3aUYTCHO» H606X0)II/IMOZ

1. BblONHEHME BCEX NPAKTHUYECKUX 3aJaHUN, B T.4. CaMOCTOSTEIbHOW pabOThI
TEKYLICTO KOHTPOJIA,

2. BBINIOJIHCHUE UTOTOBOTO 3aJaHUSs, TIPEJCTABICHHOTO B 3JIEKTPOHHOM Y4eOHOM Kypce
10 JUCIHHUIIIINHEC B QJICKTPOHHOM YHUBCPCUTETC «Moodle» -
https://moodle.tsu.ru/course/view.php?id=23540.

11. YueOHO-MeTOAMYECKOE 00ecIeUueHne

a) DIEKTPOHHBIN y4eOHBIH KypCc MO JUCIHHUIUIMHE B SJICKTPOHHOM YHHBEPCHUTETE
«Moodlex» — https://moodle.tsu.ru/course/view.php?id=23540

0) OLieHOYHBIE MaTepHalibl TEKYHIEro KOHTPOJS M MPOMEKYTOYHOW aTTECTallUH I10
JOUCLAIIINHE.

OlLIeHOYHBIE MaTepHAIIBI TEKYIIIETO KOHTPOJIS

Tema 1: Pazsumue ynpaenenus onepayuamu Kak 001acmu 3HAHUI U npeoMema
npaKmuyecKkoil oeamenbHocmu

Bormpocs! u1st camocToATENbHON OATOTOBKY K IUCKYCCHH

1. OOGocHnyiiTe (akTOopsl OINpeaeNAoNe 3HaYMMOCTb YIPABICHHs ONepalusMud Ha
COBPEMEHHOM JTalle pa3BUTUs OOIIECTBA

2. OO0ocHy#iTe COBpeMEHHbIE TEHICHIIMY B YIPaBIECHUH ONEPALUSIMH U COOTHECUTE UX
C NIPEIMETHOM 00JIaCTBIO UCCIIEAOBAHUS Balllell MaruCTepCKOM quccepTaluu

3. Ha ocHoBanum ananusa orpaciu (IpeanpusTHs, OpraHu3alui) IpeIMeTHOW 001acTH
UCCJIEIOBaHMsI Ballell MarucTepckoil  JuccepTaluy  BbLACIUTE U OOOCHYHTE  3Tarbl
HBOJIIOIMOHHBIX MPeoOpa30BaHUil yrpaBieHUs ONEpaLUIMHU.

3aganue m1s ananmsa 1.1.

Ha ocHoBanum AaHHBIX O MNPEANPUATHN TPEIMETHOW OOJAcCTH HCCIeIOBaHUS Ballel
MarucTepcKoi auccepTanuy, 1aiTe 000CHOBAHHBINA OTBET Ha CIIEAYIOIINE BOIPOCHL:

«Kaxkyro npoayKkuno/yciyry npou3BOJIUT OMUCHIBAEMOE MPEATNPUATHE? »

1. Kaxkue ycnoBusi HEOOXOAMMBI AJIs BBITyCKAa TOM MpOAyKUWU (OKa3zaHUS YCIIyTH)?
(cBIpbe, TOITMBO, PHEPTHS, BOAQ, TPAHCIIOPT, paboyas cuiia u T.1.)

2. KakoBbl TEXHUKO-5KOHOMHUYECKHE  OCOOEHHOCTH  TPOU3BOJACTBA  ATOH
npoayKuuu/yciayru? (MaTepualioeMKOCThb, YHEPTOEMKOCTh, TPYIO0EMKOCTh, HCIOJIb30BAaHUS B
Ka4eCTBE ChIPbs OTXOJIOB JPYTUX MPOU3BOICTB, BOJOEMKOCTb U TIp.)


https://moodle.tsu.ru/course/view.php?id=00000
https://moodle.tsu.ru/course/view.php?id=00000
https://moodle.tsu.ru/course/view.php?id=23540

3. KakoBbl 0COOEHHOCTM KOHEYHOH MNPOAYKUMHU/yCayru? (KOMIIAKTHBIE pa3Mephl,
KpYIHBIEC Ta0apUTHI, MAJIBIA CPOK XPAHECHUS U JIP.)

Tema 2. Onepayuonnas cmpamecus KOMnaAHuU
Bormpocs! 1u1st camocTosATeIbHOM NOJITOTOBKU K TUCKYCCUU
UYro npezcrasiser co00il COBpeMEeHHas MPOU3BOJICTBEHHAS cTpaTerus’?
KaxoBbI ki1t04ueBbI€ 337]a4H ONEPAMOHHON CTpaTeruu?
KakoBbI OCHOBHBIE HAIIPABJICHUS ONEPALMOHHOMN CTpaTeruu’?
Uewm onepaninoHHasi CTpaTerus OTIMYAETCs OT KOPIOPaTUBHOM CTpaTerun?
UTo Takoe ayTCOPCHHI M KaKOBBI KJIIFOUEBbIE MHAUKATOPHI NIEPEIayu OlepaliOHHBIX
(GyHKIUH B ay1COPCUHT?
6. B dyem oTiaMuMe omnepallMOHHOW CTPAaTErMM MPOU3BOJCTBEHHBIX KOMIIAHMM OT
ONEPALIMOHHOMN CTPATETUN CEPBUCHON KOMIAaHUU?

orwdPE

Curyanus mist ananm3a Ne 2.1

SInoHckoe MPOU3BOJICTBO BEJIOCUIIEAOB 0 UHIUBUAYATbHBIM 3aKa3aM.

VY Bac ecth Benocunen? A MOIXOIUT JIM OH BaM «Ha BCe CTO»? A XOTenu Obl BBl UMETh
npyroi? Ecnu Bbl roToBbl 3amiatuth Ha 20%-30% Oomnblie, yeM BaM NPUILIOCH OBl OTIATh 3a
TaKyl0 J>K€ MAaIIMHy OOBIYHOIO MAacCOBOT'O MPOM3BOJICTBA, TO Y BAac €CTh BO3MOXKHOCTH
npuodpecTu ByXKojecHoe uyno (pupmel Panasonic, co3maHHoe ¢ yueToM Balllero pocra U Beca
1 ohopmIileHHOE B BHIOpaHHOW BaMU IBETOBOHM ramme. M Takoil BeJIOCHIIE]] MOXKHO TIOJYyYUTh B
TE€YeHHE BCEro TpEX Hemenb (M Jaxe JBYX, €CIHM Bbl Haxoautech B SAnonuun). Beé ato crano
BO3MOXHBIM OJiarofapsi mporeccy, MOJy4YHBIIEMY CpPeAH CIIEHUAIMCTOB Ha3BaHHWe Panasonic
Individual Customer System (PICS), uro MoxHO nepeBecT Kak «CHcTeMa MHIWBUIYaTbHOTO
noaxona K kiueHtam ¢upmel  Panasonicy». B 3Tom mporecce 3aneiicTBOBaHBI KOMIIBIOTEPHBIE
CUCTEMBI, POOOTHI U HEOOJBIINE TPYIIBI CIIEIUATUCTOB, KOTOPbIE TPOU3BOAAT IKCKIIO3UBHBIC
Mojnenu BenocurenoB Ha (abpuke kommanmmum — National Bicycle Industrial Company,
pacnionoxeHHoi B ropoae KokyOy, SAmnonus.

Komnanus National Bicycle Industrial Company (NBIC) siBasiercst ¢unuanom ruranra
Matsushita, crienuanu3upyromerocss Ha 3JI€KTPOHHON MPOJYKLUHU, U BBITYCKAET BEJIOCHIIEIbI
nos toproBoit Mapkoil Panasonic ¢ 1987 rona. Ilocne BHeapeHUs cUCTEMbl MHAWBHYaJIbHOTO
3aka3a (Personalized Order System — POS) Ha simoHckoM pblHKE (YIOMSIHYTas BbIIIE CHCTEMa
PICS Obina paspabortana mo3xe, yxe sl 3apyOeXHBIX PBIHKOB) (pupma crajga 0O0BEKTOM
HPUCTAIBHOTO MEXIYHApOJAHOTO BHHMMAHUS KaK KJIACCHYECKHUN MpPUMEpP MacCcOBOIO BBINYCKa
OPOAYKIMHM 10 WHAUBUAYyalbHbIM 3aka3am (Mass Customization), T.e. MpOU3BOJCTBA B
COOTBETCTBHUH C 3aKa30M Ha OJIHY €AMHUILY IPOAYKIIUH.

Cerognss Ha (¢abpuke paboraer Bcero 21 cmenuanmuct. OHa  ocHalleHa
aBTOMATH3UPOBAHHOM CHCTEMOW KOHCYJIbTHPOBAHUS M CIIOCOOHA MPOM3BOJIUTH Ha OCHOBE 18
0a30BBIX MOJIENIeHl TOHOYHBIX, JOPOKHBIX M TOPHBIX BEJOCHUIIENOB, § MHJUIMOHOB DPa3TUYHBIX
Bapuanuil. [Ipu 3ToM 3aka3unKy npeaocTaBiseTcss BO3SMOXHOCTb BbIOpaTh 11000 13 199 Tunos
[IBETHOTO O(OPMIICHHS, ¥ MAIIWHy MOTYT M3TOTOBHUTH JJISI MOKYIATENs MPAKTHYECKH JH0O0TO
pocTa u Beca.

Cucrema PICS paGotaer crnemyrouum obOpasom. KimeHT mocemaer CBOM MECTHBIM
MarasvH BejocunenoB ¢upMel Panasonic, rie ero M3MepsiOT € HNOMOIIBIO CIEIHaTbHOTO
npubopa. 3aTeM Biajesel] Mara3uHa Mo (paxcy OTHpaBIIsieT BCe JaHHBIC B JabopaTopuro. Tam
oIepaTop BBOJUT BCE TEXHMYECKHE JAHHBIE B KOMITBIOTEP, KOTOPBI aBTOMAaTHYECKH CO3/1aeT
YHUKAJTbHYIO CBETOKONMHUIO ¥ BBIBOJAWUT IITPHUX-KOJI. (Ha co3manme cBerokomuu cC
UCIOJIb30BAHUEM CHCTEMBbl aBTOMAaTU3UPOBAHHOTO MPOSKTUPOBAHUS YXOAUT OKOJIO TPEX MUHYT.
YroObl MPEACTaBUTh, HACKOJIBKO 3TO OBICTPO, MOCTATOYHO CPABHHUTH IAaHHBIA MMOKa3aTeb C
TpeMsi YacaMu, KOTOpble TPeOOBAIHMChH JUIs BHIIOJHEHUS 3TON pabOThI IPpyIIe YSPTEKHUKOB O3
KOMITBIOTEPH3AIMK orepanun). Jlamee mMTpUX-KOJI HAHOCUTCS Ha METAUIMYECKHE IETalH C
COOTBETCTBYIOIIUMHM TEXHHYECKUMHU XapaKTEPUCTUKAMH, KOTOPHIE BIIOCIEACTBUU CTaHYT



BEJIOCHUIIEJIOM C KOHKpETHOH crneun¢ukanueii. Ha pasnuyHpIX craausx mporecca padboune c
IOMOIIBIO IITPUX-KOJA M CKaHEpa MOTYT IOJIyYUTh CBEICHHMSI O KOHKPETHBIX TpPeOOBaHMSIX
KJIMeHTa. JTa uH(OpMaius, BbIBeIECHHAs HA SKPaHbl AJIEKTPOHHBIX TEPMHUHAJIOB, MOJACTCS
HEMOCPEJCTBEHHO Ha YIpPaBJIIEMOE KOMIIBIOTEpaMH OOOpYAOBaHHUE, CUMTAB KOJ|, Y3HAeT, YTO
JTaHHAsl KOMIUIEKTYIONIass OTHOCHTCS K KOHKPETHOMY BEJIOCHUIIEAY, U yKa3bIBaeT poOOTY, KaKUM
o0pa3oM ciiefyeT e€ NMpUCOeIUHUTb, TM00 IMOKPACOYHONW MAalllMHE — KaKoi oOpa3zel] paclBETKU
UCIIOJIb30BaTh.

HecmoTps Ha 1MpOKOEe NPUMEHEHUE KOMIIBIOTEPOB U POOOTOB MPOLECC CO3/aHUS
BeJOCUIlela aBTOMAaTH3UPOBAaH  HE MOJHOCThIO. Tak, Hampumep, cBapKa ILIECTEPHEH U
OKOHYaTeNbHasi cOOpKa MPOU3BOAUTCS Bpy4dHYI0. Kpome Toro, Ha KaXayto eJUHUILY IPOAYKLUU
MacTep uYepe3 ceTdarblii TpadapeT HaHOCHT damMuwinio Oynymiero Biuagenbia. [TomHBIN UK
IIPOM3BOJICTBA U COOpPKM OAHOro Benocunena 3aHumaer 150 muHyT M (abpuka crocoOHa
BbIMycKkaTh 10 60 mamuH B geHb. CremyeT 3aMeTuTh, YTO Ha JApyroi ¢adpuke 3TOH ke
KOMITAaHUH, CHEHHUAIM3UPYIOIIEHCS Ha CEPUIHOM BBIYCKE BEJIOCHUIIEAOB (KOTOpas, KCTaTH,
cocraBisieT 90% TOMOBOrO MPOW3BOACTBA (UPMBI), HA HM3TOTOBJICHUE EIWHUIIBI MPOIYKIHU
3arpaynBaercss Bcero 90 munyTr. KoHeuHO, TyT y Bac MOXXET BO3HHMKHYTh BOIPOC, IOYEMY
MOKYIATeII0 MPUXOAUTCS KAATh TPU HENEeNH, Kak 3TO ObUIO CKAa3aHO BBINIE, €CIIHM CO3JaHUE
BEJIOCHIIE]]a 3aHUMAET MEHbIIe TPEX yacoB. | eHepanbHbIil MeHeKep MO0 NpojakaM KOMIaHHH
NBIC otBetun Ha Hero cieayoumum o0pa3zom: «Mbl MOIIA Obl COKPAaTUTh BpEMs 0XKUJIaHUS, HO
HaM Xo4eTcs, 4TOOBI JI0U KaKoe-TO BpeMs NpeObIBajiu B BO30YKICHHOM COCTOSIHUM OXKUIAHUs
YEro-To MOUCTUHE OCOOEHHOTO.

UYroObl obecreunTh B IMPOLECCE BBIMYCKAa MPOAYKLIMH IO 3aKa3y MaKCHUMaJbHO
WHIWBUAYAIBHBIA TOAX0A, (abpuka TOANEpKHUBACT HEMOCPEACTBEHHBIE KOHTAKTHI C
3aka3unkamu. Cpa3y mocie TOro, Kak OT IOKyHareias IOCTyHnaeT 3aka3, BMecTe C
KOMIIBIOTEPHBIM PUCYHKOM OY/yIIEro BeJIOCUIIe[]a EMY OTIPABISIOT MUCbMO C OJ1aroAapHOCTBIO
3a TO, YTO OH BHIOpaJl MPOAYKIUIO UMEHHO 3TOM (pupmbl. CIycTs TpU Mecsla OH MOJIydaeT emeé
OJTHO TIOCJIAaHWE C MPOCHOOH IMOAETUTHCS CBOMM MHEHHEM O KauecTBe MOKynku. W Ha KoHer,
yepe3 rojl pupma OTHpaBISIET MOKYMATEII0 MO3APaBICHUS C «IIEPBbIM JTHEM POXKICHUS» CBOErO
BEJIOCHUIIEIA.

B mHacrosimmee Bpems kommanus NBIC paccmarpuBaeT BO3MOXHOCTh PpaCIIUpPEHUS
OTIMCAHHOM BBIIIIE CHCTEMBI Ha BCIO CBOIO BEJIOCHIEAHYIO MPOIYKIHIO, a ¢upma Matsushita
cobOupaeTcs NPUMEHUTh TaKOM MOJIX0A B cepe NPOMBIIIIEHHOTO MAaIIMHOCTPOCHHUS.

Bomnpocsr:

[Ipoananu3upyiite  JUIMTENBHOCTh  MPOM3BOJICTBEHHOTO  IMKJIA  MPOU3BOJCTBA
BesocunenoB. Onumure B 00X YepTax CUCTEMY MocTaBOK Kkommanuu National Bicycle
Industrial Company, HCMONBb30BaHHYIO IpPU BBITYCKE BEJIOCHIIEJOB IOJ TOPrOBOW MapKoi
Panasonic. [Ipumenum 1 Takoi MoAX0J K MPOU3BOACTBY JIPYIHX MOTPEOUTENHCKUX TOBApOB B
rinobanbHOi cpene? [losicHuTe cBoro no3unuio. [IpuBenTe KOHKPETHBIE TPUMEDPHI.

Tema 3. HenpepbIBHBIE YJIYYLICHHS B YIIPABJICHHH ONlePALUSIMH

Bonpoce! 1uist caMOCTOSATENbHON OATOTOBKU K JUCKYCCUN

1. KakoBel TEHIEHUMU pa3BUTUS M HENPEPHIBHOIO YIYYIIEHHWS B YIPaBICHUU
onepalusMUd B YCIOBUSAX HWHTEHCHUBHOI'O HW3MEHEHMs Cpelbl B KOTOpOW (PyHKIIMOHUpYET
COBPEMEHHOE MpeanpusaTue?

2. TeHneHIMM pa3BUTHSA W W3MEHEHMS HENPEPHIBHOIO YIYYIIEHUS B YIPaBICHUH
orepanusiMU B MPAKTHKE POCCUUCKUX M 3apyO€KHBIX KOMIIAHHM B YCIOBHUAX HHTEHCHBHOI'O
U3MEHEHUS CPeIbl B KOTOPOH (QYHKIIMOHUPYET COBPEMEHHOE MPEANpHUsITHE.

3. TQM: cymHOCTh, TPHUHIUIBI POCCHICKAass W 3apyOekHas TMpakTHKa Mepexoaa K
CTpaTeruy HEMPEPHIBHOTO YJIy4LIECHUS.

4. PackpoiiTe 0COOEHHOCTH OPraHU3alMOHHBIX MEPEMEH INpH pealu3alliyd CTpaTerus
Kaiinsen.



5. OmnbIT peannzanuu crpareruu KaiiazeH poccuiickux 1 3apyoexHbIX KOMIaHUN

6. Crpareruss 5S: CyImIHOCTh, TPHUHIUIIBI POCCHUMCKAss M 3apyOeKHas MpaKTHUKa
peanuzanuu

7. Total-TPS mnpousBoacTBeHHas cTpaTerdss ToioTa: CYIIHOCTb, IPUHIUIIBI
poccuiickas u 3apyOexHas IpaKTUKa peaTn3alnu.

8. PackpoiiTe cymHOCTb, MPUHIUIIBI cTpaTeruu bepexiinBoe mpon3BoACTBa

9. Poccuiickas u 3apy0exHas TMpaKTHKa peanu3alid CcTparerud bepeximBoro
MIPOU3BOJICTBA

3aganune a1 anaiausa 3.1.

Ha ocHoBaHMM JaHHBIX O TPEANPHUATHU OTHOCALICHCS K TpeAMETHOH o01acTu
UCCIICIOBAaHMsl Ballled MarucTepcko Juccepraluy, MpOBEAMTE aHalIu3 M 00OCHYMHTe
BO3MOXXHOCTh BHEJIPEHMS KaKOW-TMOO M3 CTpaTerHil HempephlBHOTO yaydmieHus. Kakue mpu
9TOM PUCKHU BO3MOKHBI, KAKOBBI 3aTPaThl U KAKUE BO3MOKHBI BADUAHTBl UX CHUKCHUS?

O11eHOYHBIE MAaTEPHUAILI IPOMEKYTOUHOM aTTECTAIIUN

3ananue nmpomeKyTo4HOM aTrecTanuu Nel.
HpOBeCTI/I adHAJIIN3 " HpGI[CTaBI/ITB peBYJII)TaTI)I B BHJC Hp€3€HTaLII/II/I HpeIIHpI/IﬂTI/Iﬂ
BXOJIAIETO B MPEAMETHYIO 00J1aCTh UCCIIEIOBAaHUS MaruCTEPCKON ArCCcepTallu

1. TlpoBectu aHanm3 yrpaBlIeHUs ONEPAlMSIMU KOMIAHUM MCIIONB3YS aHAIUTHYECKYIO
KapTy).

2. OOocHyHTe 1eIecO00pa3HOCTh  MPUMEHSICMBIX  METOAOB M HHCTPYMEHTOB
HETPEPHIBHOTO YITYYIICHHS

3. CwmopenupyiiTe BHEIPEHNUE CTPATETHH HEPEPHIBHOTO yIyUIICHHS.

4. IlpousBenute pacdyeT BO3MOXKHOTO 3(pdekra u 3aTpar

5. Cmozenupyiite aaroput™ (CxXemy) MpoeKTa peleHus;

6. CocraBbTe ONEpalMOHHBIN TUTAH (JOPOKHYIO KapTy) MO OOECIEYEHHIO YIpaBICHUS
IPOEKTOM

Pe3y.]'leaTbI npeacraBuT B BHUHA€ TIIPE3CHTAIUU, BKJIIOYaKONIeil cjaeayromue
KOMITIOHCHTbI:



1. AHAJIUTHYECKAA KAPTAa

ITPOBJIEMMA (bI) HNPUYHNHBI

PEINEHUA



2. Aaroputm (cxeMa) npoeKTa

3. OnepanoHHBIN IUIAH (TOPOKHAA KAPTA) MO0 00€CIICUYCHHUIO VIIPABJECHUS MPOECKTOM

n/n

HaumeHoBaHHe dTama

JJINTECIbHOCTD

IMUKJIA

(pab.aHeii)

Or10MKeT

0KHIaeMblii
pe3yabTaT

BH]
KOHTPOJISA

OTB-HBIIi

(®.11.0.)

I'padmk BbINOJIHEHHS POEKTA

HUTOro




3ananue NPoMe:KyTOUYHOM aTTecTamum Ne 2,
[IpoananusupynTe CTaThIoO.
1. IIpoBectu aHanM3 yHpaBlieHUS OMNEPALUSIMH KOMIIAHUM HCHOJb3Ysl aHAIUTUYECKYIO
KapTy).
2. OOocHyiTe 1€1€c000pa3HOCTh  MPUMEHSEMbIX  METOAOB UM HHCTPYMEHTOB
HCIIPCPBIBHOT'O YIIYUIICHUA
3. CMopenupyiiTe BHEIpeHHE CTPATETHH HETIPEPHIBHOTO YIIYUILICHUSI.
4. TIpousBenute pacyeT BO3MOxHOTro 3 dexTa u 3arpar
5. CMozenupyiiTe anroputMm (Cxemy) MpoeKTa pelieHus;
6. CocraBbTe ONEPALMOHHBINA TUIAH (IOPOKHYIO KapTy) MO OOECIEYECHUIO YIPaBICHUS
IPOEKTOM

I'pucopuir Ilomemxun: «Kumaiickaa 0onvHuya — 3mo 0OusHec-Keic 011 yueOHUKa
no MeHeOHCMeHmY»

Hamr yenosek B Kutae — Biajernen yaitHoro natepHeT-maraznna RealChinaTea.ru 3a6omen
U OTHpaBWwiIcid B MecTHy0 OoibpHMIy. Ho mpocto Tak meuuthecss He mnoxenan. M3yumn
«IIPeIPUATHE 110 U3JICUEHUIO OOJIBHBIX» U JICJIUTCS BHIBOJIAMH.

He Tak n1aBHO 4TO-TO HA/UIOMWJIOCH B MOEM MOJOJOM OpraHusme. UYTo-To Mouuio He Tak.
S nojenuics CBOMMH oOmaceHusiMu c cynpyroid. OHa B3si1a MeHs 3a pyKy U 0e3 pa3roBOpoB
oTBesia B 6onbHUIYY. B kapanonoruto. Tak s BiepBble 0Ka3acs B KUTaHCKOM T'OCIUTAJIE.

Kuraiickass OosnbHuIa TIpoM3Besia HA MEHS HEU3IrllaauMoe BrevyatieHrne. CBOUM pa3MaxoM.
Pazmepom. PazymHoCTBIO. 1 TpOmyCKHO# CITOCOOHOCTHIO.

Oto 3aBoa. ['uranrckas dabpuka. [lpeanpustue no uzneyeHuro O00abHBIX. TyT — BBICIINI
OWIOTaX B OpPraHW3allMd, pPacHpeleNieHuH | OOCIY)KMBAaHUHM YEJIOBEKO-NOTOKa. Jlymaro,
YTO KUTalcKasg 00JbHMLA (KaK KOHLEMIMS) 3alIPOCTO MOXET CTaTh OM3HEC-KeMcOoM JUIsl OTHOTO
U3 NIEPEOBBIX YICOHUKOB IO MEHEKMEHTY.

B kuraiickoii 601bHUIIE HEBEPOSTHOE KOJIMUYECTBO MALMEHTOB.

e I

Ha nepsvlii 6327180 COBEPUWEHHO HENOHAMHO, KAK MOJICHO —KAYECMEEHHO
obcnyxcumy  makoe  Koauvecmeo jooell. Ho npucmompesuiucy, Hauunaeuib
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NOHUMANb, KAK 6ce 5no yCmpOoeHo.

[lomagast B GONBHHILY, TEPBOE, YTO BBl JOJDKHBI CAEIAaTh, — 3TO 3aBECTU IUIACTUKOBYIO
KapTouky. TyT Bce — M BalllM JI€HbI'M, U UCTOpUs Baliedl O0JIe3HH, W peLenThl Ha MOJIydyeHHE
aexapcTtB. Oneparusi 1Mo opOpMICHHIO KAPTOUYKH 3aHUMAeT OJHY MHHYTY TPHUIALATh CEKYHI.
CyMMa, KOTOpPYIO BBl KJIaJI€TE€ HAa KAPTOUYKY, MOXKET OBITh JIFOOOH.

C 3T0i1 KapTOUKOH BBl OTHPABISIETECh B HY)KHOE BaM OTZEleHuE. B oTaeneHusx — noaropa
JiecaTKa KaOMHETOB, IJle NPUHUMAIOT Bpaud OAHON crenuanbHocTH. IlonmTopa necsartka
TEpareBTOB, KapAUOJIOTOB HIIM, HAIlPUMEpP, YXO-TOPI0-HOCOB. TyT OpraHu3oBaHa AJIEKTPOHHAS
ouepellb U YCTaHOBJIEHA COTHS Kpecelsl, Kak B asponopTax. U maxe cBapiuBble 0aOymiku
U3 JICPEBHH HE MOTYT HAWTH IMOBOJ, YTOOBI MOPYraThbCs C COCEAIMH, TIOTOMY YTO BCE PELIAIOT
udpsl. Ha snekTpoHHOM Ta010 KaXKAblil MallMeHT BUAWT, B KAKOM KaOMHET OH MOijeT, Korjaa
U 32 KeM.

B xabunere Bpau BCTaBiseT Ballly KApTOUKY B KOMIIBIOTEpP U BUAMUT Bac HacKBO3b. HaunHas
OT BallleT0 MMEHHM, 3aKaH4YMBas BallMMHU MpoOJeMaMH, C KOTOPHIMH BBl OOpamainch
B HocieqHUM pa3. Hukakux TeTpazok, KapaHJamei U CKpernok.

Bpau Bac BbeIcTymmBaeT, 3aJaeT CBOM BOIIPOCHI, a IIOTOM OTIIPABIISIET Ha aHAIW3BI. BBl
HOJIy4aeTe CUCOK KaOMHETOB M OTIPABIISIETECHh B YBIEKATEIbHOE MTYTEIECTBUE 110 KOPUI0PaM.

l'uranrckas ouepenpb JIBUDKETCS
CO CKOPOCTBIO MEJICHHOTO Tenexona. Bee
9TO paboTaeT, KaK aBHAIMOHHBIN ITyJIEMeT.
Ha 1o, 4roOBl cnaTh KpoOBb, s MOTPATHI
COpPOK  CeKyHH. Pe3sympraTel aHamm3a
NOJATPY3UJINCh  Ha KOMIIBIOTEp  Bpaua
K KOHIly paboy4ero JHs.

Kabuner ¢dmrooporpaduu MHE
CHUMATh He paszpemnuid. Ho BRITIAIUT OH
BHyIIamoIe. ABTOMaTHuYecKas  JBEpb,
OTHE3KAFOIAST B CTOPOHY, Bpau
3a TOJICTEHHBIM CTEKJIOM, CephI€ ammaparsbl.
3amnmu, pa3nenucs, BJIOXHYJIH,
BBIJIOXHYJIM,  OJIeJINCh,  BbIILIM.  [IBe
MHUHYTBI COPOK CEKYH/I.

[Torom ObuIH elle Kakue-TO KaOWHETHI.

E wwwirea gl il Kommbrorepsr. Cxanepsr. Y3U cepana.
Tax viznsi0um kabunem, 20e coaiom Kposs uz naiwya. Tym A B KOHIIE Ha MEHs HABECHJIU IOJITOPA
0OHOBPEMEHHO KOO NAbYbI 80CEMb MeACeCmep. JecaTKa JATYNKOB, TTOJKJTFOUITA

UX MIPOBOJIAMH K HEOOJIBIIIOMY MEHAy U TIOBECHJIM ATOT [I€HAJl MHE Ha T105IC.

Tax y KUTalIbl CMOIJIM YCTPOUTH, YTO BCE CaMble MOIIHBIE MPOEKThl Y HUX MPUHAIIEKAT
U YIPABJISIIOTCS  TOCYAApCTBOM. B rocymapcTBEeHHBIX YyUpexkJIEHHsIX BOOOIIEe BCerja Kakoii-
TO cynepMeHePKMEHT. U rocynapcTBeHHble OOJIBHUIBI TOMY MoATBepxkaAeHue. Kpome ToroO,
HU Y OZIHOM YacTHON KJIMHUKM HE XBAaTUT (PUHAHCOBOIO pecypca, 4TOObl O0ECHeduTh TaKou



http://66.ru/news/business/133242/
http://66.ru/news/business/133242/
http://s.66.ru/localStorage/collection/88/4d/a3/32/884da332.jpg
http://s.66.ru/localStorage/collection/40/4c/34/e0/404c34e0.jpg

YPOBEHb OCHAIIECHUS.

Bt (B H W ne BaxHo, 9eM BEI
' 3aHUMAaETeCh U CKOJIBKO
3apabaTbiBacte. Ecmum yBac  dro-
TO CTYKHYJIO B OpraHu3Me, BBl BcCe
paBHO, CKOpee BCero, oOpaTUTeCh
B rOpoJckyto  OonbHuily. IIpocto
IOTOMY YTO TaM JIy4lle. Ona
KOHKypeHTocnocoOHa. Ho kak ObITh, eciiu Bbl, HallpUMep, Biajeliel] aBUAKOMITAHUU U Y BaC HET
HU BO3MOKHOCTH, HU JKEJIaHUS CTOSITh B OUEpeIsiX BMeCTe ¢ 0a0yIkaMu U3 IEPEBCHbB?

Barom cnydae B OonpHuie npemycmorpeHo VIP-oraenenwe. KonmdecTBo KHTaWCKUX
MIIIHOHEPOB B a0COIIOTHOM BBIPRKEHUM HCUYHCISIETCS MHJUIMOHAMHU. Pasymeercs, HHKTO
HE UTHOPUPYET 3TOT CIIOH 00111ecTBa.

S momen B VIP-otnenenue
Y TTIOCMOTpEJ, Kak BCE YCTPOCHO
TaM. OTO OTAEJIE€HUE HAIIOMHUHAET
710001 4ETHIPEX3BE30YHOTO OTEJIA.

Croiika perucrpanuu,
JICBYILIKA B yHH(]OpME,
MPUTITYIIEHHAS MY3bIKa,

NpHUBETIUBbIE  JOKTOpa. [lpuem
y Bpada CTOMT B TPU pa3a JOPOKE.
Ho ananu3er  BaM Bce  paBHO
MPUIETCS claBaTh B 001ITHX

www.realchina.ru Ka6I/IHeTaX HpI/I 3TOM
Boobwje, VIP-omodenenus ecmo 6 100b1X KUMAUCKUX YUPEHCOCHUSX. 34 nomonaureabapie 100 roameii
Ymo 6vt  omo  uu 6vin0. A noumu  ygepem, umo oHu ecmv  dadce

6 MIOpLMAX. BaM J4ar0T CIICOHAJIBHOI'O 4YCJIOBCKA

B YHU(]OpPME, KOTOpBIH BOJIUT Bac
1o KabuHeTaM M 0OBsICHSET ouepeau, uTo Bel VIP 1 uyTO y Bac HeT BpemeHHu xJaTb. Odepens
KHBaeT U He BoroeT. 1 310 paboraer.

51 He pa3Ouparoch B MEUIIMHE, HO S MOTY OLIEHHUTb, KaK pabOTaeT CUCTeMa, C TOUKH 3pEHHS
nocerutens. Y Ha MO B3Iz, 3T0 o4eHb KpyTo. CoBpeMeHHas KuTaiickas MeIWlIMHAa — 3TO
MOIIHBIA ¥ OTPETYJIUPOBAHHBIM TOCYIAPCTBEHHBIM IPOEKT. Takoi € MOUIHBIN, KaK U CETh
a’poropToB. Tako# e MOLIHBIN, KaK U TayTHHA CKOPOCTHBIX aBTOJOPOT, MOKPBIBAIOIINX BECh
Kuraii. Takoii e MOIIHBIN, KaKk U KUTAaHCKOE BBICIIEe 00pa3oBaHue. A TO U €IIe Kpyde.

Ouenb 3monoHanbHO? Ho s BooO111e SMOIIMOHANbHBIN TapEHb.

Pazymeercs, B kuTaiickoil OosipHUIIE HE 00XOAUTCS 0e3 MeCTHOH crneuupuku. ITO OIHO
U3 T€X MECT, TJ€ BIUIOTHYIO CTaJKUBAIOTCS HEBEPOSTHO MPOABUHYTHIH COBPEMEHHBIN
MEHEKMEHT U KUTalCKasi MEHTAJIbLHOCTb.

Urto s umero B Buay? bonpHuIla — 3TO HE a’dpornopT, He Tearp. Hapon TyT odeHb mpocToil.
MHorue npuexanu W3 OKpECTHBIX IOpOJOB U JAepeBeHb. CTapHKH ¢ 3allJIEUHBIMM KOP3WHaMH,
CTPOUTENN B KacKaxX, KPECThSHE, MOJIOAbIC MaMallu ¢ AeTbMHU. Kaxkapiit co cBoel mpoOsieMoid.
VIMeHHO TyT NOHMMaeIb, KaK BBINIAIUT CpeaHecTaTuCcTHYecKuil Kuraii.

WNHorga TyT MOXHO YBUIETh, KaK KTO-HHOY/b 3aKypUBaeT NPSIMO B KOPHUAOPE OTAEICHHS
KapAMOJIOTHH. I IUIIOET TArydyro 3€JIeHYI0 COIUII0 Ha IOJMPOBAHHBIA MpPaMOpPHBIN IO
(IlneBaThCcsl B KMTAWCKHX JEPEBHSX — 3TO HOpMa. JTa HOpMa myTtemecTByeT no Kuraio c ee
BJIaJIENIbLIEM, /1€ ObI OH HU OKa3aJics.)

Wnu, Hanpumep, MOXHO YBHJETh, KaK KTO-HUOY/b, CHJAS B OYEpEOH, YHUCTUT MaHAApUH
WM apaxuc, 1 OYMCTKH, pa3yMeeTcs, JIETAT Ha MOJI.

Ho camoe mpukonpHOE MNPOUCXOAUT Yy KaOWHETOB  Bpadeil. JIBepm B KaOWHETHI
HE 3aKpbIBatoTcsa. Bo Bpems mpriemMa oHU OCTaroTcst Beerjia OTKpbIThIMU. [1o (aH-11yt0.
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Bpemst ot BpemeHu, Korja ToJIa BIaBIMBaeT cama ceOs B KaOMHET, Bpau IOJHUMAeTCs
CO CBOEr0 MecTa M IPOMKHMMH BBIKDHKAaMH BBITOHSE€T BceX Hapyxky. Habmomate 3a atum
HEeBeposITHO HHTepecHo. Korma Hacrama Most oyepenb MATH K Bpady, S coOpai aHmuiar
C BHEILIHEW CTOPOHBI KaOMHETA.

Ha cnenyromuii nenp 4 sBujicst B 6onbHUIy ToBTOpHO. Cranm nmatumku. U Berpermiics
co cBouM BpadoM u3 VIP-otaenenus.

% Wik

B3p0a7a}z u cmpoeast HCEeHWURA ¢ MASKUM 20J10COM.

Ona BHMMAaTEJIbHO pacCcMaTpUBaja pe3yJbTaThl MOUX aHAJIM30B, a IOTOM €lIe pa3 U3MepHiia
MHE JJaBJICHUE PTYTHBIM 0apOMETPOM.

[Torom pa3nokuia Bce 3TU Oymaru nepezo MHOM Ha CTOJe M ckazana: «Y Tebst TyT BooOle
HU OJTHOTO TI0Ka3aTessi, KOTOPbI Obl BBIXOJIWJ 3a paMKU HOpMbI. JlaBieHue B mopsiike. Putm
B nopsizike. Thl MOJIOJIOM, 340POBBI J1a0Bail ¢ OUeHb CUMIIATUYHBIM cepAleM. Jlyuiiee, 4To Thl
MOXEIIb C/eNaTh s ce0s, — 9TO MepecTaTh IMEepeXHBAaTh W HayaTh BHIpAdATHIBaThH B cede
YyBCTBO 0€30TBETCTBEHHOCTH. He HepBHMYall Tak CwibHO H3-3a paboTel. He npuaymbiBaii
Huyero. Mam 1oMoH U JKMBH IIOJIHOM, CUACTIIMBOM KU3HBIO! ).

C Tex mop MeHst HU4Yero 0oJble He OECIIOKOUT.

Kuraiickast 001bHMIIA U €€ MEHEI)KMEHT MPOM3BEIM HAa MEHsS I'paHAMO3HOE BII€YaTJICHUE.
Ho onHoro pasa MHe BIOJIHE XBaTWJIO, YTOOBI MOMYYUTh HpezcTaBieHne. Bo3Bpamarbes 1 Tyaa
He Oyay. CeroaHs 3T0 HE MOSI BEUEpUHKaA.

B) [lnan npakTryeckux 3aHATUN U MPAKTUYECKON MOATOTOBKU MO JUCUUIUIMHE (Tabinua

1).

Tabnuua 1. — IlnaH npakTHYECKUX 3aHATHH U MPAKTHYECKOW MOJTOTOBKU

Tema Jlekuuu Ipaktuyeckne | [pakTtuyeckass | CamocTosiTeIbHAS
3aHATHHA NMOAroTOBKA pabdora

Tema 1: PazBurtue
yIpaBIeHUS
oTiepaIusIMu Kak
00/1aCTH 3HAHUH U 2 4 4 10
npeaMeTa
[IPaKTUYECKON
JIeATEIIbHOCTH

Tema 2.
OmnepanroHHas 2 8 8 20
CTpaTerusi KOMIIAaHUH

Tema 3.
HenpepriBable 4 8 8 20
yIy4IICHUS B
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YIPaBICHUU
onepanusiMu

Beinonnenue

UTOTOBOTO 3aJIaHUs
MIPOMEKYTOUHOMN - 30
aTTecTaluu

UTOI'O 8 20 80

r) MeToaudeckue yKa3aHusl 0 OpraHU3aIii CaMOCTOSTEIIbHON paOOThI CTY/ICHTOB.

B pamkax oCBOEHMS IMCHMIUIMHBI IPEIYCMOTPEHO JBa BUA CAMOCTOSATEIILHON PaOOTHI:
ayIUTOpHAsT W BHEAyAHTOpHAs. AYAMTOpHAas CaMOCTOsATEIbHAas paboTa MO JUCIUILIAHE
BBINIOJHSETCS] HA YUEOHBIX 3aHATHSX IOl HEMOCPEACTBEHHBIM PYKOBOJICTBOM IPEIOJABATEINS
II0 €T0 3a1aHHSIM.

OcHOBHBIMH ~ (OPpMAaMU  CaMOCTOSITENILHOW ~ pabOTBl  CTYIEHTOB C  Y4acTHEM
IpenoiaBaTeNie SBISIOTCS: TEKyIIMe KOHCYJbTAIlMM; KOJUIOKBHYM Kak ¢opma KOHTPOJIS
OCBOCHUS TEOPETHUYECKOTO COJCpIKaHUs JUCUUILIMH; MPHEM M Pa30op AOMAUIHUX 3adaHuil (B
yachl IPAKTUYECKUX 3aHATU).

BueaynuTopHas caMocTosTeNnbHas padOTa BBIMOJHSACTCS CTYASHTOM IO 3aJaHUI0
IpernoaaBaTessi, HO 0e3 ero HemocpPeACTBEHHOTO y4acTusl.

OcHOBHBIMH ~ (OpMaMH  CaMOCTOSITEIBHOW  pa0dOTBl  CTyIEHTOB 0e3  ydacTHs
npernoiaBaTeneil ABIAIOTCA: (OPMHUPOBAHUE W YCBOEHHE COZICPIKAHWS KOHCIEKTa JIGKIUH Ha
0aze PEeKOMEHJIOBAaHHOH IperojaBaresieM y4eOHOH JuTeparypsl, BKIOYas HMH(OPMALUOHHBIE
o0Opa3oBaTeNbHBIE PEeCypchl (AJIEKTPOHHBIC YUEOHHWKH, JJIEKTPOHHBIE OHOIMOTEKH H Jp.);
HOATOTOBKA K MPAKTHYECKUM 3aHITHUSIM; aHAJIM3 JEJIOBBIX CUTYallUi (MUHHU-KEHCOB).

12. Ilepeuens y4eGHOIi TuTepaTyphl U pecypcoB cetu UHTepHer

a) OCHOBHas TUTepaTypa:

— Yeiz P. b. IIpon3BoACTBEHHBI U ONEPALMOHHBIM MEHEIKMEHT : MHep. C aHri. /
Puuapn b. Yeitz, ®. Pobepr [Ixeiiko63, Huxomac . AxBunmano. - MockBa [u 1p.] :
Huanexrtuka, 2019. - 1094 c.: wi., Tadm.

—  Crepnuroa A. H. OnepauoHHBINH (ITPOU3BOJCTBEHHBIN) MEHEIKMEHT : yuyeOHOe
nocodue : [MAJg CTYAEHTOB BY30B, OOYYAIOIIMXCS IO CHEHMHAIBHOCTH '"MeHemHKMEHT
opranm3anuu" u HampasieHuto "Menemxment"] / A. H. Crepnurosa, A. B. ®enb. - Mocksa :
NH®PA-M, 2010. - 185, [1] c.: puc., Tabiu. - ( Briciiee oO6pazoBanue )

0) IOTIOJIHUTEIbHAS JIUTEPATYpA:

—  YmpaBieHHe KU3HEHHBIM LUKJIOM Kopropauud : [nep. ¢ anri.] /Mixak K. Aauzec.-
CII6. [u np.] : [utep , 2008

— [IBa6 K. YerBepras npoMslnuieHHast peBositonus : nep. ¢ auri. / Kiayc 11IBab ; [oTB.
pen. A. MepkypseBa] ; Coepbank. - MockBa : Dxemo, 2016. - 202, [3] c.: wi., Tabm - (
bubnuorexa Coepbanka ;1. 63: )

— Jleitron M. C. IIpocto 00 Agile : mep. ¢ aurmn. / Mapk C. JlelitoH. - MockBa : DkcMo,
2017. - 430, [1] c.: un., Tabun. - ( bubnuotexa CoepOanka ;T. 76: )

—  JIxadd Cazepnena, «Scrumy»,bepexinBoe NpoU3BOACTBO : Kak H30aBUTHCS OT
MOTEPh W JOOUTHCS MPOIBETAHUsS BAIIeW KOMMaHWU : mep. ¢ aHri. /J[xerimc Bymek, J[oHuen
JlxoHc ; [Hayu. pen. 0. Annep].- Mocksa : Anbnuna [Ta6mumep , 2017

— bBepexnmBoe mpom3BoacTBO + TmIeCTh CHUTM B cdepe ycIyr : Kak CKOpOCTb
OepeKITMBOTO TIPOU3BOJICTBA U KAYECTBO MIECTH CHTM TIOMOTAIOT COBEPIICHCTBOBAHUIO OM3HECA :




niep. ¢ anria. /Maiikn Jxopmxk ; [Hayd. pen. C. Typko] ; Coepbank.- Mocksa : ManH, iBaHOB 1
Depbep , 2011

— Pa3ButHe mNPOM3BOACTBEHHBIX CHCTEM: CTpaTerusi OusHec-mpopbiBa. KaiiazeH.
JlunepctBo. bepexxnupoe npoussoactso /[Ilaptun P. B., I'yaz H. A., Konapatees D. B. u ap.] ;
nox obur.pen. A. bapanosa, P. Hyraiitbekosa: Cankt-IlerepOypr [u ap.]: ITutep, 2015, 272 c. un.

B) pecypchl cetu HTepHeT:

— OTKPBITHIE OHJIAWH-KYPCBI

— XKypnan «Dxcmept» - http://www.expert.ru

— O¢dunmanbuenii caiit PenepanbHOR CIIy)KObl TOCylapcTBEHHOH craTHCTUKU PO -
wWww.gsk.ru

— O¢wunmansHeiii cailt Bcemuproro 6anka - www.worldbank.org

— O6mepoccuiickas Cetp Koncymprantllmroc CnpaBoyHass mpaBoBas —CHCTEMa.
http://www.consultant.ru

13. llepeyenb HHPOPMAIMOHHBIX TEXHOJIOTUH

a) JIMLIEH3UOHHOE U CBOOOHO PacpOCTPaHAEMOE IPOrpaMMHOE 00eCIIeUeHHE:

— Microsoft Office Standart 2013 Russian: maker mporpamMm. Bkiro4aeT MpHIOKEHHs:
MS Office Word, MS Office Excel, MS Office PowerPoint, MS Office On-eNote, MS Office
Publisher, MS Outlook, MS Office Web Apps (Word Excel MS PowerPoint Outlook);

— nyOJIMYHO JocTynHble obnaynble TexHonoruu (Google Docs, SInaexc auck u T.11.).

0) nH(MOPMAIIMOHHBIE CIIPABOYHBIC CHUCTEMBI:

— DJNEKTPOHHBIN KaTajor Hayunoit O610IMOTEKH Ty -
http://chamo.lib.tsu.ru/search/query?locale=ru&theme=system
— DneKTpoHHas Ooubnmoreka (peno3uTopuii) Ty —

http://vital.lib.tsu.ru/vital/access/manager/Index
— OBC Jlans — http://e.lanbook.com/
— OBC KoncynbranT crynenra — http://www.studentlibrary.ru/
— O6pazoBarenpHas miardopma FOpaiit — https://urait.ru/
— OBC ZNANIUM.com - https://znanium.com/
— 9BC IPRbooks — http://www.iprbookshop.ru/

14. MaTepuaibHO-TeXHHYECKOe obecrieyeHme

AyauTtopun JUisl IPOBEICHUS 3aHATUH JIEKIMOHHOTO THIIA.

Aymutopun A7 TPOBENEHHs 3aHATUH CEMUHApCKOTO THIA, WHAMBUIYAIbHBIX U
TPYIIIOBBIX KOHCYJIbTALlMM, TEKYILETO KOHTPOJISA U IPOMEKYTOUHOM aTTeCTAIUH.

ITomerieHust U1 caMOCTOSITENIbHONW paboThI, OCHAIEHHbIE KOMIBIOTEPHONH TEXHUKOH U
JOCTYTIOM K ceTu MHTepHeT, B 3JIEKTPOHHYIO HWH(GOPMAIIMOHHO-00pa30BaTEeIbHYIO Cpely U K
UH(POPMALIMOHHBIM CIIPAaBOYHBIM CHCTEMaM.

15. Uuopmanust o pazpadoTynukax
I'epman Mapust BukTopoBHa, A-p SKOHOMHMUYECKHUX HayK, JOLIEHT, npodeccop Kadeapsl
CTPATErM4eCKOro MEHEPKMEHTa U MapKETHHIa
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